FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES - REGULAR MEETING MINUTES
May 18, 2026 - 5:30 p.m.
Ellis Fine Arts Building

The Board of Trustees of Fort Scott Community College, Fort Scott, Kansas, met in regular
session on May 18, 2026, at the Ellis Fine Arts Building at 5:30 p.m.

PRESENT: Ronda Bailey, Chad Cosens, Marilyn Hoyt, Chad McKinnis, Doug Ropp
ABSENT: Destry Brown

ALSOQ PRESENT: President Dr. Jack Welch, Clerk Lindsay Hill, Gina Shelton, Dr. Larry
Guerrero, Vanessa Poyner, members of the faculty, staff, and public.

1.0 Call to Order
Chair Doug Ropp called the meeting to order at 5:30 p.m. with a roll call of the board
members by the clerk.

2.0 Flag Salute & Invocation
Completed.

3.0 Approval of Official Agenda
Doug Ropp moved, seconded by Chad McKinnis, to approve the agenda for tonight's meeting
as presented with the removal of 10.4 President’s Contract under Personnel.

Motion approved 4-0.

4.0 Approval of Consent Agenda

Doug Ropp moved, seconded by Ronda Bailey, that the following consent agenda be
approved as presented.

Motion carried 4-0.

4.1 Minutes

» April 17, 2026 - Board of Trustees Special Meeting

« April 20, 2026 - Board of Trustees Meeting

4.2 Financials
= Cash Flow Report - p. 9-11



4.3 Check Register
» $3,802,992.48 - p. 12-15

4.4 Payroll
» May 15, 2026 - $755,977.54

4.5 Contracts Ratification
e Contract for Instructure — Parchment Services - p. 16-24
» Contract for Turnitin - plagiarism software for Canvas - p. 25-27

5.0 Community, Employee, & Student Recognition

5.1 Program Review - Coaching Academy - p. 28
Dr. Welch presented a detailed poster regarding the Coaching Academy that will be offered
beginning in the 2026-27 academic year.

Trustee Hoyt entered the meeting at 5:38 p.m.

5.2 Recognition — Students & Program Update

Vanessa Poyner presented the 2026 Outstanding Student, Marco Taft, from Men's
Basketball. Marco has attended FSCC for two years, maintained a 4.0 GPA, and can speak
multiple languages.

The 2026 Outstanding CTE Student was Gracee Walker from the Cosmetology Program.

Both students spoke about their experiences at Fort Scott Community College, and the
Board of Trustees recognized and applauded their efforts.

6.0 Leadership Reports & Updates

Chief Information Officer Stephen Mitchell presented updates regarding several technology
improvements already completed across campus. He reported that the campus sign had
been repaired, an official ticketing system is now in place, and work has begun on inventory
systems that will continue throughout the summer. Mr. Mitchell also explained that the
college now has daily backups both on-site and off-site. Additional work is being completed
to allow HVAC systems to be operated remotely, and infrastructure improvements are
underway to completely redesign campus Wi-Fi coverage.

Dr. Larry Guerrero provided updates regarding retention and graduation rates and
congratulated faculty on an outstanding academic year. He also reported that the Pharmacy
Technician Program had been approved, along with the Farm & Ranch Certificate A and C



programs.

7.0 0ld Business

7.1 State of the College Address
The State of the College Address will be held on May 21, 2026, at 12:00 p.m. in the Ellis Fine
Arts Building.

7.2 Four-and-a-Half Day Work Week Proposal - p. 29-34

The proposed Four-and-a-Half Day Work Week Proposal was presented for Board
consideration following a previous review and discussion. A copy of the proposal is
attached to these minutes as Appendix _.

Doug Ropp moved to approve the four-and-a-half-day work week proposal. Chad Cosens
seconded.

Motion approved 5-0.

7.3 Board Goals - p. 35-36

As part of the Board's ongoing werk with Dr. Michelle Hubbard to establish and implement
Board goals, administration recommended appointing Board liaisons to the Strategic
Planning Committee. The liaisons will serve as a communication link between the Board of
Trustees and the Strategic Planning Committee and help ensure that strategic planning
efforts remain aligned with the Board's established goals, objectives, and institutiocnal
priorities.

Doug Ropp moved to appoint Ronda Bailey and Marilyn Hoyt as liaisons to the Strategic
Planning Committee. Chad McKinnis seconded.

Motion approved 5-0.

7.4 Audit Approval - p. 37-124

The annual audit was presented to the Board of Trustees during the previous month'’s
meeting. Administration requested formal Board approval and acceptance of the audit as
presented.

Doug Ropp moved to approve the 2024-25 audit. Chad Cosens seconded.
Prior to the vote, Ronda Bailey asked questions regarding the audit findings and corrective
actions. Gina Shelton provided a detailed explanation regarding the three findings and the

resolutions that have been implemented to address those findings.

Motion approved 5-0.



7.5 HLC Non-Academic Assessment —p. 125-129

During the special board meeting on May 14th, the Board worked with Dr. Larry Guerrero
and Maria Bahr, with assistance from Trustee Ronda Bailey, to review the coilege’s non-
academic assessment process. The discussion focused on establishing assessment goals,
objectives, expected outcomes, and performance measures for the Board of Trustees.
During this meeting, the Board reviewed and refined the proposed assessment framework,
including the tools and documentation that will be utilized to evaluate progress toward
board geals, support continuous improvement, and demonstrate institutional effectiveness
for Higher Learning Commission requirements. [t was discussed that a future Board
workshop will be scheduled to review the approved goals, objectives, assessment measures,
and reporting processes, and to establish a framework for monitoring progress, evaluating
outcomes, and documenting evidence of Beard effectiveness for continuous improvement
and Higher Learning Commission requirements.

Doug Ropp moved to approve the non-academic assessment goals for the Board of Trustees.
Chad McKinnis seconded.

Motion approved 5-0.
8.0 New Business

8.1 Reserve Unencumbered Fund Balance Policy — p. 130

This item was presented to the Board for first reading and discussion only. Gina Shelton
explained that the proposed revision would clarify Resolution 2024-65 regarding the
monthly transfer of funds into the reserve account. The current policy does not clearly
identify which revenue sources should be included in the calculation. The proposed revision
would limit the calculation to unrestricted revenues, including state aid, tuition, housing,
meal plans, and county allocation revenues, while excluding restricted funds such as grants
and other revenues not belonging to the College. No action was taken.

8.2 Audit Contract - 2026-27 - p. 131-139
Gina Shelton presented the proposal received from Jarred, Gilmore & Phillips, P.A. for the

2026-27 financial audit in the amount of $33,000.

Doug Ropp moved that the Board approve the audit contract for the 2026-27 financial audit
in the amount of $33,000. Chad Cosens seconded.

Motion approved 5-0.
8.3 Athletic Insurance Renewal - p. 140-156

Gina Shelton presented the annual athletic insurance renewal proposal through Great
Western Insurance Company. The athletic insurance premium increased from $87,000 to




$91,325 due primarily to expanded roster coverage, including the addition of soccer
programs. Catastrophic coverage remained unchanged at $5,866.

Doug Ropp moved to approve the athletic insurance renewal for the 2026-27 academic year
in the total amount of $97,191. Marilyn Hoyt seconded.

Motion approved 5-0.

8.4 EMT Program Revision - p. 157-158

This item was presented for discussion only. Dr. Larry Guerrero explained to the board that
the EMT program would be transitioning from 11 credit hours to 13 credit hours. Dr. Larry
Guerrero explained that the revision would allow eligible students to qualify for financial
aid, reducing barriers to enrollment and supporting student recruitment, retention, and
completion. No action was taken.

8.5 Suspension of the Harley-Davidson Program

This item was presented for discussion only. Dr. Welch reviewed enrollment trends, staffing
challenges, operational considerations, and institutional resource allocation related to the
Harley-Davidson program. He noted that both faculty members associated with the
program had resigned and enrollment had declined significantly. No action was taken.

8.6 Consideration of the Sale of the Harley-Davidson Building

This item was presented for discussion only. Dr. Welch discussed the future of the college-
owned building located in Frontenac, Kansas, including current program usage,
maintenance considerations, and the potential sale of the property. Administration will
obtain an appraisal and return to the Board with additional information for future
consideration. No action was taken.

8.7 Approval of Nursing Courseware - p. 159-160

Administration requested approval of the proposed Nursing Courseware Fees for the 2026-
27 academic year. The fees support required digital instructional materials, software, and
learning resources utilized within the nursing program. A copy of the approved fee schedule
is attached to these minutes as Appendix __.

Doug Ropp moved that the Board approve the nursing courseware fees for the 2026-27
academic year. Chad McKinnis seconded.

Motion approved 5-0.
8.8 Approval of City of Fort Scott Alcohol Exemption — p. 161

Doug Ropp moved to approve the City of Fort Scott alcohol exemption request for June
27, 2026. Chad Cosens seconded.

Motion approved 5-0.



9.0 Publie Forum
There were no public comments.

10.0 Personnel

10.1 Executive Session

Doug Ropp moved that the Board recess into executive session in Classroom 139 to
discuss personnel matters of non-elected personnel pursuant to K.S.A. 75-4319(b)(1), and
that the open meeting resume at 6:32 p.m.

Motion approved 5-0.

10.2 Return to Open Session
(Chad Cosens moved that the Board return to open session at 6:32 p.m. Marilyn Hoyt
seconded.

Motion approved 5-0.

10.3 Employment Matters of Non-Elected Personnel
Doug Ropp moved to approve the employment as presented. Chad Cosens seconded.

Motion approved 3-0.

Employment/Hire
« Clay Brillhart — Agriculture Instructor/Livestock Judging Coach, effective June 1, 2026

10.5 Consideration of Renewal of VP Contracts

The Board considered the renewal of administrative contracts for the 2026-27 contract
year. President Welch recommended renewal of the contracts for the Vice President of
Academic Affairs and the Vice President of Finance/CFO.

Doug Ropp moved that the Board approve the contracts as presented. Chad Cosens
seconded.

Motion approved 5-0.
The following contracts were approved:

Dr. Larry Guerrero, Vice President of Academic Affairs —p. 162-165
Gina Shelton, Vice President of Finance/CFO —p. 166-169

10.6 Final Resolution of Non-Renewal 26-06 - p. 170-171
Doug Ropp moved adoption of the final action to non-renew the contract of Thomas




Cunningham for the 2026-27 contract year. Chad Cosens seconded.

Motion approved 5-0.

11.0 Board Reports

Finance Committee:

Gina Shelton reported that the Finance Committee met on May 8, 2026, at 12:00 p.m.
Committee members present included Trustees Chad Cousins and Doug Ropp, CFO Gina
Shelton, President Dr. Jack Welch, and Lindsay Hill. The committee reviewed the college’s
current financial position, cash flow, budgetary matters, accounts receivable, and other
financial topics that were subsequently presented to the Board for consideration. No action
was taken by the committee.

Policy Committee:

Marilyn Hoyt reported that the Policy Comimittee met on April 30, 2026, at 10:00 a.m.
Committee members present included Trustee Marilyn Hoyt, President Dr. Jack Welch, and
Lindsay Hill. The committee continued its review of the Board Policy Handbook and
compared existing college policies with the updated policy templates provided by the
Powell Law Group. The review focused on identifying outdated policies, ensuring
consistency, and determining areas requiring future revisions. The committee will continue
its review process and bring policy recommendations to the Board as appropriate.

Negotiations Committee:

Dr. Jack Welch provided an update on the Negotiations Committee and reported that the
next negotiations meeting with faculty was scheduled for May 6, 2026, at 11:00 am. to
continue discussions. No action was taken by the Board.

Strategic Planning Committee:
No update was given. Marilyn Hoyt and Ronda Bailey would serve as liaisons for the Board
of Trustees on this committee.

KACCT & Greenbush:

Trustee Rhonda Bailey reported that the next Greenbush meeting was scheduled for May
20, 2026. She also shared that the KACCT Summer Leadership Conference would be held
June 7-8, 2026, and that a report would be provided to the Board at a future meeting.

Student Leadership & Coaching Academy:

Dr. Welch reported that the Student Leadership group had not met since the previous Board
meeting. He also shared that the Coaching Academy is scheduled to begin in Fall 2026 and
that additional updates will be provided to the Board as the program develops.



12.0 Adjournment
Chad McKinnis moved that the meeting be adjourned. Marilyn Hoyt seconded.

Motion approved 5-0.

The Board adjourned at 6:41 p.m. Q \ \
Board Chair: \ ‘N\\\“ \N\‘ //
IsJee N
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Fort Scott Community College Rev/Exp 2025-2026
July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 202% Dec 2025 Jan 2026 Feb 2026 Mar 2026 April|2028/30/2026
YTD Revenue
Fund #/Description Revenue/(Exp)] Revenue/(Exd) Revenue/(EXp) Revenue/(Eixp) Revenue/(Exp) Rev&xpg| Revenue/(Exp) Revenue/(Exp) Revenue/(ExpRevenue/(Exp) (Exp)

OPERATING FUNDS $ 695,734.59
FUND 11 - GENERAL $ (683,008.03)$ (324,427.64)% (193,656.99)$ (78,108.45 (655,535.79)$ (457,469.70)$ 2,659,706.7H $ 3,973.42| $ (664,272.35)$ (513,321.82 (906,120.60
FUND 12 - VOCATIONAL (69,285.87 352,292.88 1,024,972.24 147,124.64 (241,403.86 (197,183.88 310,456.10 170,681.40 (142,957.08 (210,589.81 1,144,106.76
FUND 13 - ADULT EDUCATION - (17,000.00) - - - - - - - - (17,000.00
FUND 38 - STUDENT SUCCESS (128.81 216,930.01 (8,300.69 (44,748.92 (7,133.72 (6,461.56 (8,994.52 (7,657.19 (8,359.65 (100,586.16 24,558.79
FUND 39 - BUSINESS INDUSTRY AND APPRENTICESHIP - 288,120.00 (3,700.00 - - - - - - (19,434.78 264,985.22
FUND 61 - CAPITAL OUTLAY 432,986.00 (31,907.44 - (46,000.00) (10,472.35 - - - (1,705.79 8,724.74 351,625.16
FUND 67- ELLIS - (792.00 (176,726.07 60,384.00 (1,041.00 (858.00 (469.50 50,131.00 (38,201.90) 377.50 (107,195.97
FUND 71 - STUDENT FEES (1,306.00 (2,071.79 (1,870.83 (15,277.06 (5,114.50 (6,834.00 (9,825.60 (57,910.21 55,855.70 (14,870.48 (59,224.77
AUXILARIES $ 246,939.07
FUND 81 - BOOKSTORE (4,403.83 (32,129.06 (9,571.49 11,271.83 (4,262.25 (6,143.43 (5,689.69 (4,154.35 (7,554.22 (4,930.45 (67,566.94
FUND 82 - STUDENT UNION - - - - - - - - - - -
FUND 83 - RESIDENCE HALLS (1,267.81 (136,015.07 (17,844.58 289,229.53 (18,684.75 (32,675.60 (107,365.76 148,607.42 219,386.09 (54,572.99) 288,796.48
FUND 84 - DINING HALL - (7,847.41 (48,729.12 176,057.44 (67,615.50) (64,582.98 3,040.23 204,065.81 (107,249.94 (61,429.00b 25,709.53
FEDERAL STUDENT AID $ (34,073.69
FUND 21 - FSA WS - - (338.40 (1,338.84 (6,665.49 (2,956.40 (2,467.43 (2,788.90 (7,492.04 16,524.81 (7,522.69
FUND 22 - FSA SEOG - - - - - - - - - - -
FUND 24 - FSA PELL (11,268.00) - (5,045.00 (108,793.00, 113,217.00 7,100.00 (14,264.00) (578,449.04 591,569.04 (14,792.00) (20,725.00)
FUND 40 - LOANS (5,291.00 - (1,310.00 (79,569.00) 77,415.00 3,586.00 (47,908.00) (238,978.00 286,229.00 - (5,826.00
GRANTS $  390,200.15
FUND 25 - HEP (2,503.80 (15,087.04 17,375.77 (32,466.14 (30,202.51 (31,916.27 (29,015.21 (45,024.49b 136,158.88 31,135.63 (1,545.18
FUND 26 - CAMP (8,169.25 (27,778.71, 39,703.07 (46,395.26 (48,215.94 (22,879.11 (25,743.79) (49,962.47 173,040.69 16,187.06 (213.71
FUND 27 - TRIO (14,398.35 (25,098.70) 40,731.41 (15,267.20) (25,437.30) (22,124.57 (14,037.16) (16,805.48 76,091.71 36,151.99 19,806.35
FUND 31 - GRANTS - 55,856.02 (10,957.77 (23,584.05 (78,510.38 (18,543.00) (9,521.00 (1,057.58 (61,567.25 (32,423.02 (180,308.03
FUND 32 - GRANTS 48,599.34 72,418.08 (318.75 - - - - - - - 120,698.67
FUND 34 - GRANT 264,300.00 - - - - - 129,351.00 (6,775.85 - (117.43 386,757.72
FUND 41 - GRANT (5652.50 (3,272.50 (4,970.99 (439.80 (360.69 (1,904.83 (5,914.49 (408.28 66,112.53 (3,284.12 45,004.33
MISC FUNDS - RESTRICTED OR SPECIAL PURPOSH $ 87,671.19
FUND 70 - LAUNDRY (101.48 (104.48 235.00 15,686.00 (1,321.59 (13,982.11 247.31 14,069.48 (1,307.50 90.83 13,511.46
FUND 72 - MISC 1.10 1,004.77 344.81 728.89 4,397.35 192.53 - - 1,223.03 748.26 8,640.74
FUND 75 - CLUBS & ORGANIZATIONS - (1,000.00 3,513.27 (5,892.23 (135.71 212.94 153.32 3,540.85 (2,880.57 (11,572.43 (14,060.56
FUND 78 - COSMO SERVICES 270.00 856.53 1,765.16 2,810.69 2,453.71 1,975.20 1,019.83 3,162.49 4,785.92 5,064.65 24,164.18
FUND 79 - BOOSTER 15.00 3,821.16 13,485.82 58,187.27 (3,461.90 (4,822.61 (15,278.35 (4,040.89 (8,856.30 (19,093.27 19,955.93
FUND 80 - HORSE BARN - - 6,000.00 - - - - - 6,000.00 - 12,000.00
FUND 98 - MISC & GRADUATION 1,917.82 1,897.02 3,546.43 1,756.08 918.75 1,202.84 1,057.35 12,742.74 (2,403.45 823.86 23,459.44
TOTALS $ (53,595.47)$ 368,664.63| $ 668,332.30| $ 265,356.42| %1,007,173.42)$ (877,068.54) $ 2,808,537.39 $ (403,038.12) $ 561,644.55/ $ (945,188.43)$ 1,386,471.31
Operating Funds - 11, 12, 13, 38, 39, 61, 67, 71 $ 695,734.59

Total O/s Encumbrances 05/12/2026 - not in above numbers

May Activity through 05/12/26
Total Remaining Payroll 2025-26

Total Anticipated Revenues through 06/30/2026 - property tax and r@m@a SB 155
Total Anticipated Expenses through 06/30/2026 - utilities

Change in Net Position

Unrestricted Operating Funds - 11, 12, 13

Total O/s Encumbrances 05/12/2026 - not in above numbers

May Activity through 05/12/26
Total Remaining Payroll 2025-26

(288,938.73)
(423,567.12)
(1,397,980.85)

Total Anticipated Revenues through 06/30/2026 - property tax and i@mza SB 155
Total Anticipated Expenses through 06/30/2026 - utilities

Change in Net Position

Notes & Explanation:

Change in Net PositonW P}A Evu v3rA] 3§
dZ]e ]* $Z o0} 8
Positive = increase in net position
(Negative) = decrease in net position

£

S uvSe v

<H]A o v3 3} VES(wdu |dEee uv

1,303,241.00
(75,000.00)

$ (186,511.11)
$ 220,986.16

(251,956.84)
(410,869.55)
(1,357,767.46)
1,303,241.00
(75,000.00)

$ (571,366.69)

(11 vCel}ZAvueKAE A% Vv |]SuE -

%o E} %0 E] § EC (HV
}uvs]vPX



Fort Scott Community College Reconciled Cash Balances 2025-20
Monthly Cash Running Cash
Month - ALL FUNDS Activity Balance
Cash Balance 06/30/25 - AUDITED $ 4,127,120.59
7131/2025 $ 143,446.59 $ 4,270,567.18
8/31/2025 $ 618,149.14 $ 4,888,716.34
9/30/2025 $ 844,645.49 $ 5,733,361.8]
10/31/2025 $ (843,953.9)$ 4,889,407.85
11/30/2025 $ (856,265.49)$ 4,033,142.34
12/31/2025 $ (630,727.98)$ 3,402,414.41]
1/31/2026 $ 3,155,539.53% 6,557,953.94
2/28/2026 $ (770,787.47)$ 5,787,166.47
3/31/2026 $ 366,129.64 $ 6,153,296.1]
4/30/2026 $ (3,740,661.79)% 2,412,634.32
5/31/2026 $ - $ 2,412,634.32
6/30/2026 $ - $ 2,412,634.32
YTD Totals $ (1,714,486.27)$ 2,412,634.3
Savings
3% Transfer Savings Account $ 409,879.82 Total
July $ 30,000.00 $ 439,879.82
August $ 70,000.00 $ 509,879.82
Sept $ 53,095.10 $ 562,974.92
Oct $ 64,834.94 $ 627,809.86
Nov $ 15,964.55 $ 643,774.41
Dec $ 7,203.03 $ 650,977.44
Jan $ 107,054.23 $ 758,031.67
Feb $ 7,979.36 $ 766,011.03
March $ - $ 766,011.03
April $ - $ 766,011.03
May $ - $  766,011.03
June $ - $ 766,011.03
YTD Revenues $ 10,000,018.82 S/B
3% Savings $ 300,000.56 S/B
YTD Savings $ 356,131.21
1(( E v 56,130.65

**

Bank Balance as of:

Account 4/30/2026 5/11/2026
Deposit $ 427540.18 $  872,199.93
Direct Loans $ 100.00( $ 100.00
Operating $ 1.00| $ 1.00
Payroll $ 100.00( $ 25,000.00
UMB $ 172,767.02| $ -
Herring $ 110,681.56| $ 25,000.00
Savings $ 1,643,810.23$ 1,643,810.23

Total Bank $ 2,354,999.99 $ 2,566,111.16
Booster $ 201,273.08 $ 196,431.66

All funds $ 2,556,273.071 3% 2,762,542.82
28Z7]- Juvs A ¢ 0} v u}A 38} > v u(
ZZAloo E A }uv3C oo} 3]}v

Investments - CDs
Total

July $ - % -
August $ - $ -
Sept $ - $ -
Oct $ - $ -
Nov $ - $ -
Dec $ - $ -
Jan $ - $ -
Feb $ -8 -
March $ - $ -
April $ 3,000,000.00 $ 3,000,000.00
May $ - $ 3,000,000.00
June $ - $ 3,000,000.004

Renewal & Interest Rate Schedule

Days

04/20 - 30 days
04/20 - 60 days

$ 1,000,000.00
$ 2,000,000.00

Amount

Interest Rate
3.479
3.499




Fort Scott Community College Debt Balances 2025-2026

COP Total Debt
Identifier | Payment Date Principal Interest Total Payment| Debt Service Service
Boileau 8/1/2025{ $  85,000.00 $ 13,246.25$  98,246.25 $ 1,195,000.00 $ 4,771,095.00
EFAC 9/15/2025 135,921.0( 40,805.07 176,726.077 1,740,174.00 4,635,174.00
dpCE( 10/1/2025 - 5,328.75 5,328.75 880,000.00 4,635,174.00
Lodge 11/1/2025 - 2,031.25 2,031.25 110,000.00 4,635,174.00
John Deere 12/1/2025 - 9,865.63 9,865.63 630,000.00 4,635,174.00
Energy 12/15/2025 80,000.00 800.00 80,800.00 - 4,555,174.00
Boileau 2/1/2026 85,000.00 12,502.50 97,502.500 1,110,000.00 4,470,174.00
EFAC 3/15/2026 - 37,848.78 37,848.78 1,740,174.00 4,470,174.00
dpCE( 4/1/2026 145,000.00 5,328.75 150,328.759 735,000.00 4,325,174.00
Lodge 5/1/2026 25,000.00 2,031.25 27,031.25 - 4,215,174.00
John Deere 6/1/2026 45,000.00 9,865.63 54,865.63 585,000.00 4,170,174.00
YTD Totals $ 600,921.000 $ 139,653.86 $ 740,574.86 4,170,174.0
/v TiTArioU $A} § JveSENU V3 A E % ¥ XY ®¥Z v EPC v 8§
Fort Scott Community College Student AR 2025-2026
Month Total Aging 0-30 Aging 31-60 Aging 61-9 Aging 91-1p0 121-360 Over 361
7/31/2025 $ -
8/31/2025 $ 942,808.97 (89,867.00 (26,661.07 35,129.17 2,433.27 273,623.38 748,151.27
9/30/2025 $ 826,636.57 (107,191.85) (89,667.00 (25,926.07 33,768.73 215,103.28 800,549.48
10/31/2025 | $ 1,833,914.67 763,511.90 250.00 - 52.90 255,623.08 814,476.79
11/30/2025 | $ 1,693,647.01 32,555.12 599,148.66 250.00 - 241,692.28 820,000.95
12/31/2025 | $ 1,442,150.19 8,438.31 26,785.70 356,442.50 711.45 217,066.69 832,705.%4
1/31/2026 $ 1,167,231.25 (64,661.00 (851.75 19,735.70 174,039.61 93,310.91 945,657.18
2/28/2026 $ 1,876,666.32 705,423.05 10,746.50 3,186.25 19,497.58 173,396.56 964,416.38
3/31/2026 $ 1,702,307.51 18,350.26 559,388.82 7,842.75 2,290.23 160,404.10 954,031.35
4/30/2026 $ 1,505,254.31 15,516.79 17,052.41] 379,894.19 9,722.75 145,597.60 937,470.57
5/31/2026 $ -
6/30/2026 $ -
Collection as a % of AR Revenue
Tuition $ 1,059,790.00
Fees 1,260,169.65
Housing 598,254.71
Food Service 512,671.98
Revenues 3,430,886.34
2025-26 O/s AR 422,186.14
Delinquency % 12.31%
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Docusign Envelope ID: 9599C428-1BFF-4F71-A52A-124234144424

Instructure.

- ’”~ ’”~ ~ >
Instructure, Inc. I X Y X U
6330 South 3000 East, Suite 700 .
. ' Order: Q-440626-2
United States Order Valid Through: 2026-05-15

Order Form for Fort Scott Community College

Bill to Information Ship to Information

Entity Name: Fort Scott Community College Entity Name: Fort Scott Community College
Address: 2108 S Horton Address: 2108 S Horton

City: Fort Scott City: Fort Scott

State/Province: Kansas State/Province: Kansas

Zip/Postal Code: 66701 Zip/Postal Code: 66701

Country: United States Country: United States

Billing Contact Shipping Contact

Name: Name: Courtney Metcalf

jack welch

Email: Email: courtneym@fortscott.edu

jackw@fortscott.edu

Phone: 2543687447 Phone: +1 620 223 2700

Billing Information

Billing Frequency: Annual Upfront

Billing Frequency Term: Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30
days prior to the annual start date.

Payment Terms: Net 30

Ref Description Start Date End Date Invoice Metric Qty Price Amount
s3 !S”;‘r’\'l‘?c’zzma“o” Fee-Diploma | 536.12.01 | 2027-11-30 Re’gg:‘r}ng Per Each 1 USD 2,750.00 USD 2,750.00
s2 '?Sfi‘;'g:";}%i‘fl"ices 2026-12-01 | 2027-11-30 | Recurring Enroliment 220 USD 12.41 USD 2,730.20
g5 | Certificate Services 2026-12-01 | 2027-11-30 | Recurring Enroliment 160 USD 12.41 USD 1,985.60
Size: 8.5x11
Year 1 Transaction Pricing:
Reference Description Start Date End Date Price
T7 Diploma Services Replacement Diploma 2026-12-01 2027-11-30 USD 3.25
Ref Description Start Date End Date Invoice Metric Qty Price Amount
s2 l?;ipz'g:"&‘;‘;irl"ices 2027-12-01 | 2028-11-30 | Recurring Enroliment 220 USD 13.03 USD 2,866.60
S5 (:S?ngfzi‘g_’gilsf“’ices 2027-12-01 | 2028-11-30 | Recurring Enroliment 160 USD 13.03 USD 2,084.80




Docusign Envelope ID: 9599C428-1BFF-4F71-A52A-124234144424

Year 2 Transaction Pricing:

Reference Description Start Date End Date Price
T7 Diploma Services Replacement Diploma 2027-12-01 2028-11-30 USD 3.41
Ref Description Start Date End Date Invoice Metric Qty Price Amount
s2 %ggf‘;‘i‘i"ices 2028-12-01 | 2029-11-30 | Recurring Enrollment 220 USD 13.68 USD 3,009.60
g5 | Certificate Services 2028-12-01 | 2029-11-30 | Recurring Enroliment 160 USD 13.68 USD 2,188.80
Size: 8.5x11
Year 3 Transaction Pricing:
Reference Description Start Date End Date Price
T7 Diploma Services Replacement Diploma 2028-12-01 2029-11-30 USD 3.58

Billing Summary

Segment Recurring Non-Recurring Total
Year 1 USD 4,715.80 USD 2,750.00 USD 7,465.80
Year 2 USD 4,951.40 USD 0.00 USD 4,951.40
Year 3 USD 5,198.40 USD 0.00 USD 5,198.40
Total USD 14,865.60 USD 2,750.00 USD 17,615.60
Reference Products Description

Shell Type: Custom
Delivery Method: Parchment Print and Digital

s2 Diploma Services Ship to: Student
Size: 8.5x11 Financing Option: Subscription - Recurring
Size: 8.5x11

Volume Subscription Pricing: Full Annual
Shell Type: Custom
Delivery Method: Parchment Print and Digital

S5 Certificate Services Ship to: Student
Size: 8.5x11 Financing Option: Subscription - Recurring
Size: 8.5x11

Volume Subscription Pricing: Full Annual

Products Description Qty

Customer will complete a Welcome Kit to provide project collateral then
their project will be assigned. They will have a kickoff call, will review and
Implementation Fee - Diploma Services approve custom paper shell proofs, will review and approve digital design 1.00
proofs, will have their account configured, will receive formal training, and
will have a go-live call supported by their project team.

Quote Special Terms
Recurring items on this Order Form (other than any 3@ Party Products) shall automatically renew for succeeding terms of 12-month duration at an annual price
increase of 5% XQOHVY HLWKHU SDUW\ JLYHVZWKW VRMX QRS DRV R | LGDA \VLTYWKHHQ M SR VWeAR: @ idRd K HUWR U W R

The services provided under this Order Form shall begin on the first year Start Date set forth above and continue through the last year End Date set forth above,
provided, however, that Instructure may provide certain implementation related services prior to the first year Start Date at its sole discretion.

Non-Recurring Expiration:  Unless otherwise stated in an applicable Statement of Work or this Order Form, Non-Recurring Products and 3rd Party Products must
be completed within 12 months beginning on the later of the last date of signature or the Initial Start Date specified in this Order Form.

Payment Processing Fee: Subject to limitations and prior written approval of Instructure, Customer can add a surcharge to each credential request as a method

Rl FRVW UHFRYHU\ IRU VRPH RURWDQRDAMX\OLRP M WHW HEK\H V X QB H H'EK\H DWR/ MMOMH 6 UR\F HQV W UBHFWXLDQH TV F L
vendor, there will be a 5% processing fee on all credit card (including debit) charges in excess of the credential request fee. Instructure will remit to Customer any

surcharges (less any processing fees on a monthly basis, no later than 45 days following the end of each calendar month.

Overages : The annual subscription fee is non-refundable, and any credential requests included within the subscription must be used within each annual period of

the Term. If the cumulative number of credential requests during an annual period exceeds the subscription TV FUHGHQWLDO UHTXHVW OLPIGWD @&XV W
overage fee for each additional credential request at the rates specified in the applicable Order Form ("Overage Fee"). Overage Fees will be invoiced by

Instructure monthly in arrears for the remainder of the then-current subscription period.

Pricing: Unless otherwise expressly specified in the Order Form, after the first twelve (12) months of the Agreement, Instructure, in its sole discretion, may
increase the fees payable for Services under this Agreement annually. Instructure will provide at least sixty (60) days advance notice of such fees increase, which
will be effective as of the date in such notice.

3DJH R
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Terms and Conditions

Governing Terms : This Order Form shall be governed by the Master Terms and Conditions which can be found here:
https://www.instructure.com/policies/mastertermsconditions

Conflict Clause : In the event of any conflict between this Master Terms and Conditions and any addendum thereto and this Order Form, the provisions of this
Order Form shall control.

Product Supplement Terms : Product Specific Supplements which can be found here: https://www.instructure.com/policies/product-supplements, govern the use
of the applicable product and/or feature offerings listed in this Order Form and/or utilized by Customer, and are incorporated into the Master Terms and Conditions.

PURCHASE ORDER INFORMATION TAX INFORMATION

Is a Purchase Order required for the purchase or payment of the products on this | Check here if your company is exempt from US state sales tax:
order form?

Please Enter (Yes or No):

If Yes, please enter PO Number: Please email all US state sales tax exemption certifications to
ar@instructure.com

Customer purchasing documentation, such as Purchase Orders, shall only be used as proof of acceptance of the Order Form referenced therein, and the
associated Master Terms and Conditions. Any terms and conditions included in any such Customer purchasing documentation are hereby expressly disclaimed by
Instructure, shall be void and of no effect, and shall in all cases be superseded by the applicable Master Terms and Conditions.

3DJH R
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By executing this Order Form, each party agrees to be legally bound by this Order Form.

Fort Scott Community College
Signed by:
Signature: Jadkie M
Name: Jackie Welch
Title: President
Date: 5/8/2026

3DJH

Instructure, Inc. (USA/CAN)

Signed by:
Signature: @MA"’“’ H‘”‘"}"S

EB{C2BADEREZAASL

Name:

Title: Pricing Analyst

Date:

R




Certificate Of Completion

Envelope Id: 9599C428-1BFF-4F71-A52A-124234144424
Subject: Instructure - Fort Scott Community College Contract for Signature

Source Envelope:

Document Pages: 4

Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: O

Time Zone: (UTC-07:00) Mountain Time (US & Canada)

Record Tracking

Status: Original
4/27/2026 9:00:19 AM

Signer Events

Jackie Welch
jackw@fortscott.edu
President

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 5/8/2026 9:47:19 AM
ID: d7af441f-4b49-4a2a-9ac8-f0ee1040db7c

Brandon Hayes
orders@instructure.com
Pricing Analyst
Instructure Inc.

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events
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Order Form

This Order Form is between the two parties listed in the table below: Turnitin (“we” or “us”) and Fort Scott Community College
(“Customer” or “you” or “your”). It forms part of the Master Registration Agreement (MRA), or other applicable agreement
identified herein and covers the services being provided (“Agreement”).

This Order Form becomes effective on the date it's signed by both parties. Any terms used here that aren’t defined will
follow the meanings in the Agreement. If anything in this Order Form conflicts with the Agreement, the terms in this Order
Form will take priority.

Turnitin, LLC

Order Form No: Q-933547-1
1920 Broadway #205 Date: 30-Apr-2026
Oakland CA 94612 Expires On: 31-May-2026

United States

Order form for Fort Scott Community College
Proposed by Sean Duffey

Email: sduffey@turnitin.com

Phone:

Customer Information

Billing Account: Fort Scott Community College

Billing Street: 2108 Horton St Primary Contact: Chris Larsen

Billing City: Fort Scott Primary Contact Email: chrisl@fortscott.edu

Billing State/Province: KS

Billing Zip/Postal Code: 66701-3141 Billing Contact: Chris Larsen

Billing Country: United States Email: chrisl@fortscott.edu

Tax ID Number:

Products and Services

By using Turnitin products and services, you agree that your use is governed by the terms of the Master Registration
Agreement: turnitin.com/mra

TURNITIN CONFIDENTIAL l_] i
Order Form to Master Registration Agreement 4 turnitin
Order Q-933547
Page 1 0of 3



Term and Termination
Term. The term of each Product or Service provided hereunder is specified in the Services and Fees table below.

Product Name License Service Service Quantity Amount
Type Start Date End Date

Turnitin Feedback Studio Enterprise 1-Jun-2026 | 31-May-2027 1 USD 6,645.16

Core Onboarding Enterprise 1-Jun-2026 31-May-2027 1 USD 850.00

Net Total: USD 7,485.16

Gross Total: USD 7,495.16

Product Descriptions

Turnitin Feedback Studio Check for similarity and streamline feedback and grading essays

Core Onboarding Our Core Onboarding service provides everything you need for a seamless start. It begins with a
kickoff call to establish goals and timelines, followed by a comprehensive administrator walkthrough.
You'll receive one dedicated training session focused on your core product for instructors or users.
Additionally, we handle the integration setup, ensuring your platform connects smoothly with your
existing systems.

Invoices and Payment Terms
1. Invoices. You agree to pay the full amount shown on each invoice within Net 30 days of receiving it. If payment isn't
received by then, we may charge a monthly late fee of 2% of the invoice total. Late fees will not exceed either 10% of the
total due or the maximum amount allowed by law—whichever is lower.
Your selected billing method is Upfront: the invoice will be issued in full 30 days before your service starts.
2. Taxes. Prices do not include any indirect taxes (like VAT or sales tax), unless legally required to do so. If we are
required to collect such taxes, we will add them to your invoice. If you are exempt from these taxes, a valid exemption
certificate or direct payment permit can be submitted to ar@turnitin.com to avoid being charged, unless you have
already done so.
3. Purchase Order Instructions. If a purchase Order (PO) is required for payment, please ensure:

1. Itis made out to Turnitin, LLC

2. ltincludes your customer name and address

3. The amount matches the amount due in the order form

4.  Asigned Order Form is submitted along with the PO. We are unable to process the PO alone

Send both the PO and signed Order Form to your Turnitin representative.

TURNITIN CONFIDENTIAL |—-| g W
Order Form to Master Registration Agreement E’ turnltln
Order Q-933547
Page 2 of 3



Signed Order Form Instructions

Please check the details at the top of page one. If any of them are blank or incorrect please amend below.

Billing Address

2108 S Horton, Fort Scott, KS 66701

Billing Contact

Marci Myers

Billing Email
(General billing email preferred)

accountspayable@fortscott.edu

Tax ID Number

48-08723448

Signature Section

IN WITNESS WHEREOF, the parties have executed this Order Form as of the Order Form Effective Date:

Customer

Fort Scott Community College

Signature % M—

pa—

Printed Name
Jack Welch

el

Printed Title
President

Date
04/30/2026

TURNITIN CONFIDENTIAL
Order Form to Master Registration Agreement
Order Q-933547
Page 3of 3
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Developing Coaches. Bullding [eaafers
TURN YOUR PASSION INTO PURPOSE

Do you want to coach?

Do you want to lead?

Do you want to make a difference

in the lives of others?

The FSCC Coaching Academy is your
opportunity to build the skills, knowledge, -

and leadership mindset needed to succeed :
in coaching, leadership in general, and beyond. ¥

@ue&hmﬁ;mﬁuﬁ . (i8) CouRsE PATHWAY @ CAREER PATHWAYS

« A-Semester Coaching Certificate CA 101 - Found_atlons of « High School & Colfege Coaching
Coaching Leadership

v Hands-On Coaching Experience CA 102 - Building Culture o Athletic Administration
v Leadership & Culture Development & Relationships '

v Real-World Practicum Opportunities CA 201 - Program Development

& Strategy o Business Leadership
« Workforce & Career Pathway Focus CA 202 - Leadership in

@ gﬁ';cfi_slﬁg ACADEMY? ENRE i:lica?an AY Eﬁ% ’T,

At FSCC, coaching is more than a game. |

v Building People FOR I:Al.l- 2026

« Creating Culture _ ’
\, Leadmg with Purpose | LIMITED SCHOLARSHIPS AVAILABLE! 3

¢ Teaching

{, CONTACT FSCC TODAY!
Dr. Jack Welch ‘ Taylor Bailey . Scan the QR code

620-223-2700 x.5200 620-223-2700 x.4600 to learn more and
jackw@fortscott.edu taylorb@fortscott.edu get enrolled today!

Fort Scott Community College
' “Coaches Build Players. Leaders Build People.”




FSCC 4.9ay Work Week —Employee Fact Sheet
Effective August 3, 2026

Overview & Purpose

Fort Scott Community College will transition to a 4. slay work week (40 hours total) to
provide added flexibility and support for our employees.

This model isintended to:

« Offer staff more flexibility in their schedules

* Provide a positive workplace benefit

* Allow employees to have input and ownership in how their schedule istructured, within
guidelines

Campus Operating Hours (Required Presence)
Monday —Thursday: 8:00 AM —5:00 PM
Friday: 8:00 AM —12:00 PM

Employees are required to be present during these campus hours.

Work Hour Expectations

* Employees must work 40 total hours per week
» The remaining 4 hours (beyond campus hours) must be:

- Approved by the employee’s direct supervisor

- Scheduled outside of required campus hour@inless it’s during shortened lunch break)
These 4 hours are the primary area of flexibility.

Scheduling Options

Employees may choose one of the following options:

Option 1:

Monday-Thursday: 8:00 AM-5:00 PM

Friday: 8:00 AM—12:00 PM

Remaining 4 hours scheduled with supervisor

Option 2:
Monday—Friday: 8:00 AM—5:00 PM

All schedules must be approved by supervisor.



Frequently Asked Questions

1. Can Icontinue working Monday —Friday, 8:00 AM —5:00 PM?

Yes. This remains an approved option.

2. Can | adjust my schedule outside of the listed options?

No. The only approved base schedules are listed above. The only flexibility is howuyo
complete the additional 4 hours, with supervisor approval.

Exceptions includewhere custodians work different blocks of time

3. Can | change my schedule from week to week?

Yes.You may adjust between approved schedule options week to week. Consistent
communication and approval from your supervisor is required.

4. Can | work outside of campus hours?

Yes, but with restrictions.

You must still work:

8:00 AM—-5:00 PM (Monr-Thurs)
8:00 AM—12:00 PM (Friday)

Any additional hours outside of these times:

-Must be approved by yoursupervisor

-FSCCGompTime Policy will be applied

-Hourly employees must get overtime approvals approved iyyesvisor in advanceas

required by the FSCC Comp Time Pading notification must be made to payroll/CFO prior to
approval.

5. How do | complete my remaining 4 hours?

The remaining 4 hours:

* |s theflexible portion of your schedule

» Must be approved by your supervisor

* Must be scheduled outside required campsihours(unless it's during shortened lunch
break)

6. Can the additional 4 hours be worked remotely ?

Possibly, depending on the position.



-Remote work is positionbased, not employeebased.
-Positions that require:

x Front-line service

x Direct student interaction

x Physical presence to complete job duties
are not eligible for remote work.

If a position is eligible, any remote work must be approved by the employee’s
supervisor. Please se&kemote Work Policy

7. Will | receive overtime for working more than 40 hours?

For non-exemptemployees,all overtime must be approved ahead of timePlease see #4 for
answer. Allexemptemployees, must neet job responsibilities, which do not qualify for
overtime.

8. If | choose to work extra hours beyond 40, will | be paid overtime?

See #4 for answer.

9. What happens if | volunteer at campus events on Fridays after 12:00 PM?

-These are volunteer hours, not to be consideretime worked.

10. Can my supervisor deny my schedule?

Yes.All schedules must be approvedby supervisorand align with institutional expectations.

11. If I don’t work my full 40 hours in a week, can | make them up the followin g week?

No. All 40 hours must be worked within the same work weekinless PTO is approved.

12. Can | ‘bank’ hours to use later (for example, work extra this week t o leave early
another week)?

Please refer tofSCC Coniime Policy

13. What if I miss required campus hours for personal reasons (appointments, etc  )?

Any time missedin a day may be made up thsame FSCC work weekith supervisor’s
approval. If lessthan 40 hours are completed, PDis expected to be utilized.



14. Can | split my 4 flexible hours across multiple days?

Yes, if approved by your supervisor.
Example: 1 extra hour each day Mr'h, or 2 hours Monday and 2 hours Wednesday.

15. Do the flexible 4 hours have to be the same every week?

No, but changes must be approved by your supervisor.

16. Can my supervisor require my 4 additional hours to be worked at a specif ic time?

Yes—Departmental needs take priority.

17. What if my job requires me to be on campus during Friday afternoons?
Some positions may require occasional or regular Friday tgfnoon coverage based on job

duties. Weekly work hours prior to Friday need to be adjustd so Friday’s work does not
exceed 40 hours unless necessary & previously approved by supervisor amasiness office.

18. Will the campus be closed on Friday afternoons?
Yes,administrative offices will close at noon on Fridays. However, special events,
athletics and student services may still occur as needed.

19. What if my role requires occasional evening or weekend work?

That remains part of the job expectations. Some staff do not work regular hours,
those work hours are defined on their job description and will remain unless
changed by supervisor.

20. Do all departments have to follow the same required campus hours (8am -
5pm)?

No. Certain departments (e.g. Maintenance, Custodial other operations areas)
may have adjusted schedules based on operational needs.

-These schedules will be determined by the department supervisor

-Employees in these roles will follow departmentspecific expectations, not
standard office hours

21. Candepartments adjust start times (ex. 7:30am for Business Office needs)?
Yes. Departments with operational requirements(such as cash handling or early
service needs) may:

-adjust start times accordingly

-Utilize the flexible 4 hours to accommodate these rels

ALL adjustments must be approved and managed by the supervisor.



22. Can some employees work remotely while others cannot?
Yes, based on position responsibilities.
-Remote work eligibility will be position based, not employee based
-Positions not eligible for remote work:
-Front line service
-Student interaction
-Physical presence needed to complete work.

23. Does the 40-hour expectation apply the same to non-exempt and exempt
employees?
Non-ExemptEmployees:
x Must track and work exactly 40 hours per week
x Subject to overtime laws
ExemptEmployees:
x Expected to fulfill job responsibilities, not strictly hourly limits
x  Workweeks may exceed 40 hours based on:
o Role expectations
o Events
o Institutional needs

24. How does this affect FSCCSummer Hours?
-Summer hours will remain the same.
-Campus HoursM-Th 7:30am-5:00pm with 30 min lunch break.

25. Can part of my 4 hours be made up during lunch ? Can | get 2 hours of my
40 by only taking a 30 min lunch?
Yes—with Supervisor approval.

Key Points to Consider :

-Comp Time Policygtill applies —requires advance approval and hours over 40 are placed
into comp time bucket.

-If you are approved for remote work for your 4 flex hours, pleasread and understand the
Remote Work Paolicy




Supervisor Guidelinefor Reference

DO:

X X X X X X

Approve schedules in advancend ensure they align with approved options
Ensure employees arg@resent during required campus hourgunless approved
exception applies)

Clearly define and approve how each employee will complete their additional 4
hours

Apply the policy consistently across all staffvithin your department

Make decisions based oposition responsibilities, not individual preference
Communicate expectationglearly and regularlywith your team

Approve overtime in advanceand notify Payroll/CFO prior to approval

Monitor employee schedules to ensurd0-hour compliance

Address issuesarly and consistentlyto prevent larger problems

DON'T:

X X X X X

Donot allow employees to create their own schedules without appneal

Do not approve schedules outside of the defined options

Donot allow employees to leave before required campus hours (ex: before 5:00 PM
Mon-Thurs)

Donot allow “informal flexing” of time (banking hours, trading time weekto-week
without approval)

Do not allow remote work unless theposition is approved for it

Do not allow overtime without prior approval

Do not ignore unauthorized overtime— it must be addressed

Donot apply the policy differently between employees in similar roles

Do not make exceptions that creatdairness or morale issuewithin your team



Board of Trustee Goals
QO OApril 26-June 26

1.

Identify and Appoint 2-3 Board Members to serve as liaisons for FSCC Strategic
Plan Committee .

Assigned To:Board Chair, Doug Ropp

Action - Liasons Appointed:

Add liasion updates to agenda for board meeting.
Assigned To:Board Clerk/President
Action -

Define Policy vs Procedure oéapprove framework.
Assigned To:Board
Action -

1. President appointed Marilyn Hoyt to help go throughuerent policy book
and make suggestions.

2. Marilyn, Dr. Welch and Lindsay Hill met and compared current poy book
vs New policy book on April 30. Completed defining policy and procedure for
current policy book. Lindsay to bring first review to boardtMay board meeting.

Catalog all policies and have 100% inventory complete .

Assigned To:Executive Team

Action 6After the April 30" meeting, Lindsay was tasked to bring a first draft to éh
board for the May board meeting. This will include changeadditions,
recommendations to complete policy book. At that time, regiewing each policy will
be brought before the board each month.

Complete financial reconciliation  6100% complete.

Assigned ToCFO/Finance

Action 6As of May 8, 2026, all bank reconciliations are complet Currently working
through budget reconciliations.



6. Create baseline financial dashboard for Board of Trustees.
Assigned To:Finance/CFO
Action:

7. Build funnel for enrollment to create enrollment baseline.
Assigned To:Admissions
Action:

8. Review housing occupancy and deliver housing analysis .
Assigned To Housing
Action:
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6FKHGXOH RI )LQGLQJV DQG 4XHVWLRQHG &RVWYV

6XPPDU\ RI 5HVROXWLRQV RI 3ULRUWHDU V $XGLW )LQGLQ
DQG 4XHVWLRQHG &RVWYV

&RUUHFWLYH $FWLRQ 30DQ



ODQDJHPHQWfV 'LVFXVVLRQ DQG $QDO\VLV

,QWURGXFWLRQ

7KH IROORZLQJ GLVFXVVLRQ DQG DIRMPNQW¥HRD QX H FUWQALYQWLDRI $
&RPPXQLW\ &ROOHJH WKH &ROOBRBXEWLRR SWRR DIQGEH DI XLGGMH U V W
EDVLF ILQDQFLDO VWDWHPHQWY RI GMIGH -EREOHJIH |RWZLWHKH VHDHI
FRPSDUDWLYH LQIRUPDWLRQ IRU WKHKWHDGLWGEEHBLR@HRFXVHV RQ
DFWLYLWLHVY UHVXOWLQJ FKDQJHV D @G VAFXWYHERYOMKRERBQEH R
FROQMXQFWLRQ ZLWK WKH &ROOHJHDWY &DVKIF |1RQDNQ@RVDIDV VIWR WWHKHR
VWDWHPHQWY 7KH &ROOHJH LV VR @ WO\QUWINWSRIQW K E'® H QRRIUW R W ERG
DXGLW LV LVVXHG IRU WKH )RUW 6PR\WW LKRP PRGLIW R RDDGIDHEO)R X

6 +RUWRQ )RUW BFRWW .DQVDV

8VLQJ WKH $QQXDO 5HSRUW

7KH DXGLW LV FRQGXFWHG LQ DFFRUGDWQ P 20 WD EDOHE WR Q 1 Q\DVQ
FRQWDLQHG LQ *RYHUQPHQW $XGLWI6Q 6W D QGDXKGE EV S\ &R P 9\©
RI WKH 8QLWHG 6WDWHYV 7KH SXBPORWHWKIH*$6@DQFLDWY WRDWHPHQ)
RI SXEOLF HQWLWLHVY PRUH FORVHO\QRH)VBREOHFRIR H B X @ DIWH HADKADH
KRSH LV WKDW LW ZLOO 3HQKDQRPMKW K XIQEHW \SXDSE Y HL B LWH UR
UHSRUWYV ~ 7R WKDW HQG WKH DQ@@X®NXG H LEDQHFL DIOQ DE 5ROV VAN D\
UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWLRQ

%DVLF ILODOFLDO VWDWHPHOQWY DUH FRPSULVHG RI WZR SDUWYV

%DVLF )LQDQFLDO 6WDWHPHQWYV RI7KHWH3RYEWNLRID 6EWDDWHHE
SHYHQXHV ([SHQVHV DQG &KDQJHV LW RHVEDBRK )WRRYQ W B \
VWDWHPHQWY SUHVHQW WKH UHVXRMXNV QDB ¥EDYLOHRP DBF¥ RN
7KH 1IRWHV WR WKH %DVLF )L Q DQ¥H DOD®OWDWH PN § WY WL [5F
ILQDQFLDO VWDWHPHQWV

SHTXLUHG 6XSSOHPHQWDU\ ,QIRUPDWLRQ

ODQDJHPHQWV 'LVFXVVLRQ DQG $QDODWLR @ WK D W KLLW UNTIXQ R E
WR EH SUHVHQWHG EXW LV QRW S\DHPHW @WWKH EDVLF ILQDQFLDO V\

+LJKOLJKWYV WR WKH )LQDQFLDO 6WDWHPHQWYV

7KH &ROOHJHYTV ILQDQFLDO SRVLWLR@WWNO-BYMHWYV H[PHKHRGZHG LW
FRPSDUHG WR LQ QHW2S RWKIWLRQ LV FOD)

XQUHVWULFWHG QHW SRVLWLRQ FRBODUN®WRWHG QHWQSRVLWLF

EH XVHG WR PHHW WKH &ROOHJHYHWIRQURIEQJ REOLIJDQYLURQND @ QR D L

S5HYHQXH GHFUHDVHG E\ OKIR RH YSHUR SWKW\VIFRPELQH

UHGXFWLRQV LQ SURJUDP VSHFLILF MMBEM@XHV UHGXFHG WRWDO H

6WDWHPHOW RI 1HW 3RVLWLRQ

7KH 6WDWHPHQW RI 1HW 3RVLWLRQ SHE VRIXQW @ RE K HR D WWHHAR X U BHHV
GHIHUUHG LQIORZV RI UHVRXUFHVOOBQIH @HW -SRWULWLRQ RV KK B X&R
WKH BWDWHPHQW RI 1HW 3RVLWLD® PR QKL BALIRDQHR MWW K H& R @MHI H
RI 1HW 3RVLWLRQ SUHVHQWY HQG RI FXDU HDW D §® @ARHURXLLUIH DWW
2XWIORZV /LDELOLWLHV FXUUHQWIORGY QBQ6EXUHW GBWR V LM LIRQU H&
'"HIHUUHG 2XWIORZV PLQXV /LDEIZ&LWLHV DQG 'HIHUUHG ,QIOR



7KH DVVHWY DQG OLDELOLWLHV DUBQ® W R QRX UJHEQEH WZKIHH @ LA XHIW
FXUUHQW DVVHWV DQG FXUUHQW OLDERBDQW IZHW E HF RPKHUGRHR B DE
DFFRXQWLQJ F\FOH ZKHUHDV QRQF X UARPHWU B ¥ ¥ HWYE D & GR O LDE\DEL

PRQWKV 7KH &ROOHJH LPSOHPHQWHG &R®% HQWDWHFH QEW HR F H V
LPSOHPHQWDWLRQ RI WKH VWDQG\D RG EHINLQO@QWE & Q@ BWU 8 R WIDWLHRRH

&RPSDULVRQ RI $VVHWYV * )LVFDO <HDU WR

7TRWDO 7TRWDO

&XUUHQW $VVHWY
1RQ &XUUHQW $VVHWYV
7TRWDO $VVHWYV
'HIHUUHG 2XWIORZV

7KH & ROOHJHIV FXUUHQW DVVHWV FROYWLYMFSUYPEOHOD ®E FIWK QLY
QRQFXUUHQW DVVHWVY FRQVLVW PDLQOAKRI &GO W.DHOT \D G & UUHHIMM G
ZHUH FRPSDUHG WR 7KLML@HIOHFWY DQ LQFUHDVH
DVVHWV IURP W R RI 1 BOIFXWDNGSE DURMH WV W
7RWDO EUHDNGRZQ RI DV \DHWV GERHWFZHHIG G WURIGHIW L | L F D W
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&RPSDULVRQ RI /LDELOLWLHV %= )LVFDO <HDU WR

7TRWDO 7TRWDO

&XUUHQW /LDELOLWLHV

1RQ &XUUHQW /LDELOLWLHYV
7TRWDO /LDELOLW|LHYV
'HIHUUHG ,QIORZYV

7KH OLDELOLWLHY DUH FDWHJRUL]HGUHBERWZH HRU FX[DWPHOQW DQKGH Q8
FXUUHQW OLDELOLWLHYV FRQVLVWFFWEXADA DQD RL MIFW RN Q WD/Q&D WDKEH
RI WKH &ROOHJHYV FHUWLILFDWHW REVFDNUWWEIRSD WLRERL MDYV K XD
LQFUHDVHG E\ LQ ODUJHKO & X WRVEGHSIR VRIWRMWKH UV

HEE vS v E}v pEE vS >] ]Jo]S] « 711 v

“ouoitoUOdIN

“oUTTIUI
"oUIlIiUI
"TAUTTIUI
"oUITIUI -
“TUTTTUI
“TUTTIUIf
REARRECE

r
TiTA 1119
UEE vS >] HER] pEE vS >] ]o]S§] -

LLL



1HW 3RVLWLRQ IRU &RPSDUHG WR
1HW 3RVLWLRQ LV SUHVHQWHG L Q4 WIKUNAHA P\D M@ YHRDWHG R Q LFIVS L WH
UHODWHG GHEW ZKLFK UHSUHVHQWSUWRSHUSRO S B DHW HTXGE T X DS
VHFRQG LV UHVWULFWHG DQG WK MWKLRG LYFXGIDNWES UG WHE WK\
\HDU IURP WR |RDVB WRWDO L@ O\ GXH WR DQ L
LQ QRQRSHUDWLQJ UHYHQXHV DQ&SHOQWEXFWLRQ LQ RSHUDWLQJ H
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&RPSDULVRQ RI $VVHWV WR /LDELOLWLHV

, Q WRWDO DVVHWYVY LQFUHDVHOGLBAELOLWLAKWL GHRPURIWDBBG E\
UHSUHVHQWYV D LQFUHDVH LQ WRWOGOFDWDONVWW @RPBIDKDGOWRED

$VVHWYV DQG /LDELOLWLHYV
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'"HIHUUHG ,QIORZV DQG 2XWIORZV RI SHVRXUFHYV

'HIHUUHG ,QIORZV DQG 'HIHUUHG 2XWHORZNWGRD \6 HMRMRUIFUHAH D LR W
UHFRJQL]JHG DV UHYHQXH RU H[SHQVH EDKH ® RROXWYWKN PRI\SR UHHE @\
VWXG\ LQ DFFRUGDQFH ZLWK *RYHUQPHQME $RFRXQW$I6@ 6 WDQG D
*RYHUQPHQW $FFRXQWLQJ 6WDQGDUG V* 6RO UGWLRVOHG $6HFRX QW L
JLQDQFLDO 5HSRUWLQJ IRU 3RVWHP DMR FHOM RGN Q HIH B/& D EW W HAS
HITHFWLYH IRU ILVFDO \HDUV EHJLQHI6Q DIMMHWLWOHG *$FFRXQW
JLODQFLDO 5HSRUWLQJ IRU 3HQVLRQV"’

7KH 5HODWHG 'HIHUUHG 2XWIORZV IRU GHFVWHDVH IDRP R
DQG WKH 5HODWHG 'HIHUUHG ,QIORZVRPQFUHWRHG WRWDO
7KH FKDQJH LV WKH UHVXOW RI JUDQWY UHFHLYHG

6WDWHPHOWY RI SHYHOXHY ([SHOVHSRUDDWLKIODQJIJHYV LQ 1HW

7KH FRPELQHG VWDWHPHQW RI UHYHQXHY QHWHSRWIVW IDRIG SAKDWQ-
&ROOHJIHYV ILQDQFLDO UHVXOWYV IRU WKH TKWFDW DWBIP HIQG\L QD FX
&ROOHJIJHIV UHYHQXH DQG H[SHQVHSHERWKQISHUDWLQJ DQG QRQR

2SHUDWLQJ UHYHQXHV DQG H[SHQVHVODWH HVE RYHFM O\ ZH[IEFKKD Q/KHV &
VHUYLFHVY 1RQRSHUDWLQJ UHYHQXHV DHQBO M [SH @ SHW LDIUH JR RBV
VHUYLFHV ([DPSOHV Rl QRQRSHUDWLRQ GRXKQ@XHW RE X O & \EW D% RJ
DQG .DQVDV VWDWH DLG ZKHUHE\ ORFQRWD QGUWW &\H UMD FELDAH W
VHUYLFHV IURP WKH &ROOHJH

5HYHQXH

&RPSRQHQWY DQG VRXUFHV RI UHYHQXH

JRUW 6FRWW &RPPXQLW)\ &ROOHJH UHFRIL WHRKX UFYWHQ XKHUBRBH LYK H
.DQVDV )HGHUDO *RYHUQPHQW VW@ GHQ®W VHHEY VORH DRUW DH B DAXLUN

SURSHUW\ WD[HV DQG WKURXJK EXWULYHWV \BWLGH DXRLIPOY /X\GHQW
IHHY WKHVH VRXUFHV DUH UHODW L YSHU\FHW DA H R4 DW KA WHRWY DHOD L

7TRWDO 7TRWDO

BWXGHQW 7XLWLRQ DQG )HHV

JHGHUDO *UDQWV DQG &RQWUDFWYV

6WDWH DQG /RFDO *UDQWYVY DQG &RQWUDFWV

$X[LOLDU\ (QWHUSULVHY DQG $FWLYLW\
)XQGV

6WDWH $SSURSULDWLRQV

BURSHUW\ 7D[HV

2ZWKHU 5HYHQXH

TRWDO 5HYHQXH
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7KH &ROOHJH LQFXUV WKLUWHHQ WQSWW RAWILE B Q% H V HIOQUARKX BX.Q@RV
6W XGH QW6 X6SHSRULWH V2 S HQADMLLR X
ODLQWHQDQFH 6FKRODUVKLSV DQGVHM QWD V I$ XX DL PWL S VOMRHU $ L
'HSUHFLDWLRQ DQG 'HEW 6HUYLFHV LYK\ MWH]E B & V\H\D WD R HUH OF
SHUFHQWDJH RI WKH WRWDO 7KHHOBUU® V& VIWHIFW RR ¢ D 8\WNXG FHI) ¥
2SHUDWLRQV DQG ODLQWHQDQFH GXHGWR @J FRRSHAFL W X @ JH HI[FSW\@ VL
IROORZLQJ FKDUW VKRZV H[SHQVHV E\DIX® HWIRQVIIRW E\ SEQBHQWD

6XSSRUW $FDGHPLF

6XSSRUW

7TRWDO

7RW

VDO

L, QVWUXFWLRQ

3XEOLF 6 XSSRUW

$FDGHPLF 6XSSRUW

6WXGHQW 6HUYLFHV

L, QVWLWXWLRQDO 6XSSR

uw

2SHUDWLRQ DQG ODLQW

HQDQFH

6FKRODUVKLSY DQG $7ZD

uGv

$X[LOLDUN (QWHUSULVH

/HDVH 6 XEVFULSWLRQ (]

SHQVH

*DLQ /RVV RQ 6DOH RI

$VVHW

'HSUHFLDWLRQ ([SHQVH

'HEW 6HUYLFH

7RWDO ([SHQVHV

YL



7TRWDO ([SHQVH E\ BHUFHQWDJH
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6WDWHPHOW Rl &DVK )ORZYV

7KH VWDWHPHQW RI FDVK IORZV S QHIVEHRXWW BHKN BDU K ® E W LR/W D VRL
GXULQJ WKH \HDU ,W KHOSV DVR HW®) MKMHWVER Q BW JFIN V KD E1LRZ W D @/
REOLJDWLRQV DV WKH\ FRPH GXH K7RSHIWDWWQWHFIMKR QOB EAD M\Q G L
QHW FDVK XVHG E\ WKH RSHUDWLQJ W WHFRQIGHV HEIWLRD &RIOOHR W
IURP QRQ FDSLWDO LQYHVWLQJ DFWLWKWLANVK 7KHFHY MA & LRQG UV
QRQRSHUDWLQJ LQYHVWLQJ DQG \VIHRQF D& HWDIOL UG MV E F WQR G XUWHSIR |
IORZV IURP FDSLWDO DQG UHO D/NM GV HFWDLQRRYL. @GH D O W L2LIWWKL MAK H F D
DFTXLVLWLRQ DQG FRQVWUXFWLRQ RIKFDIFRINWMOK D/HE W IHROD W H 5 RION
FDVK XVHG WR WKH RSHUDWLQJ LQF®RPBWHP BG&WVRU HBIFKOHFWKHHE/ RQS
DQG &KDQJHV LQ 1HW 3RVLWLRQ

6XPPDU\ 6WDWHPHQW RI &DVK )ORZV ,QIRUPDWLRQ

1HW &DVK 3URYLG

2SHUDS$FWL

1R &DSLWDO ,QYHV

&DSLWDO ,QYHV

J)LQDQFLQJ $FWLYLW|LHV
1HW &KDQJH LQ &DVK

&DVK %HJLQQLQJ RI <HDU

&DVK (QG |
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6XPPDU\ RI 2YHUDOO 3HUIRUPDOFH DQG (FRQRPLF 2XWORRN

JRUW 6FRWW &RPPXQLW\ &ROOHJH UB 6 RIRWH @ DRI LIPS URWHAIZO | LD
QHW SRVLWLRQ LQFUHDVLQJ E\ WKRH D& RVROMDIAH RM FDVK UHVHU
LQFUHDVHG GXULQJ SULPDUL®\XEXH \&\R WHKNY VOURS RUWKBQG I
RSHUDWLQJ H[SHQVHVY 7RWDO RSHUYBWKEY ZE8GBHQRQRSHUDAIKL@H U
RSHUDWLQJ H[SHQVHV ZHUH

7KH &ROOHJIH H[SHULHQFHG HQURO@PHQ® WGHWSRQWY GXFUXLWP
UHWHQWLRQ UHPDLQ KLJK SULR @QXMVHW RD\GQHH W RS FARIDW IHR €@ DRR & W |
BFRWW &RPPXQLW\ &ROOHJH LV DOWRDGRWISOR LQQ FQ HD \SLLURIJ bIQR)
IXWXUH \HDUV ZKLOH H[SORULQERR\SS RUI& OMLGVH HW WRQH[ BB ¥ B Q X H
VXVWDLQ KLJK LPSDFW SURJUDPV

%HFDXVH D VLIQLILFDQW SRUWLR®RPHW KN RR @ DIV \D Q 8 VARRKFIF®! \
&ROOHJH FORVHO\ PRQLWRUV ER VOO RWDWIHRRI . D QEDVRIKD®G HFR QRF
7KH &ROOHJH UHPDLQV FRPPLWW I©G W RVER ® X YKHFRDPUIH.NXRDAD, 80D EDR |
DOLJQ ZLWK LWV VWUDWHJILF SO DQHPH® W KU RN $K T8 QWX QXWG PD G
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%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJIH
JRUW 6FRWW .DQVDYV

S5HSRUW RQ WKH $XGLW Rl WKH )LQDQFLDO 6WDWHPHQWYV

2SLQLRQ

‘H KDYH DXGLWHG WKH ILQDQFLDO VWDWHRH@W \& RO QR UM OFR RIWD § P FRX
\HDU HQGHG -XQH DQG WKH UHODQMH® @ RWIDW WRHWWN |Z&DFK FRO
FRPSULVH WKH &ROOHJH-V EDVLF ILQDQFWHK® WDEWH FRH PRQ\WM@ALVWHG L

,Q RXU RSLQLRQ WKH DFFRPSDQ\LQJ ILQUHG LWR NEFOWHSHBWH/Q WHIB UU O
PDWHULDO UHVSHFWV WKH UHVSHFWLYH M QGREPPLOYL \8 R ¥%RW ORIQ HR | DR LRW -

DQG WKH UHVSHFWLYH FKDQJHV D@ GL FIDYKLDIR 3R WKHRR| IRU W
WKHQ HQGHG LQ DFFRUGDQFH ZLWK DFFR XIFFHSIWSIGL QG L\V8 K H \8 Q H\W H G DAON
$PHULFD

(PSKDVLV RI ODWWHU 2 &KDQJH LQ $FFRXQG 58 Y\WDMMHFISQWVRI %HILQQLQJ
3RVLWLRQ

$V GLVFXVVHG LQ 1RWH WR WKH ILQDQ¥FKBOHDUDMMPEPH® WXNQHKEXULQJ WK
&ROOHJIJH LPSOHPHQWHG *$6% 6WDWHPHQW HRQFHV &RIS KO 8 DWRISQME/W L R
WKH VWDQGDUG UHVXOWHG LQ UHVWDWHPBEW IR{XBPHJILQ Q L QIXQ HRAS ISRIVR_ O\
LV QRW PRGLILHG ZLWK UHVSHFW WR WKLV PDWWHU

%DVLV IRU 2SLQLRQ

'H FRQGXFWHG RXU DXGLW LQ DFFRUGDQFH ZHWQK UDCEA\WDRBHSWBGGDQ
8QLWHG 6WDWHV RI $PHULFD *$$6 DQG WHHVRWDQDBQKBIGD/ODBS®LWNEFR QW
*RYHUQPHQW $XGLWLQLVO/AMEQGGPUWGWH &RPSWUROOHU *HQHUDO RI WKI
*RYHUQPHQW $XGLWLQJ 6WDQGDUGV 2XU KRWWHS RQNADLEGE DU WY HMU K Q IXRWY
GHVFULEHG LQ WKH $XGLWRU:-V 5HVSR QWIKHL QL OOLGIF/L DROU 6/ HORV H R @ QW \R IV H
RXU UHSRUW :H DUH UHTXLUHG WR EH LQWGH IHKREEXNQUWWR IQWRRIOHBRH W @6 RV |
RXU RWKHU HWKLFDO UHVSRQVLELOLWLHYV QWQ HDNFKIRRDGD Q A XA LUK RCKIAY UL
WR RXU DXGLW :‘H EHOLHYH WKDW WKH DX@GHG® LHY V& HQFHHDN KIDQYE [RESVW
WR SURYLGH D EDVLV IRU RXU DXGLW RSLQLRQ

5HVSRQVLELOLWLHYV RI ODQDJHPHQW IRPH®QKMH/ )LQDQFLDO 6WDWH
ODQDJHPHQW LV UHVSRQVLEOH IRU WKH SWIBSVLIRIWR R®Y KHQ G QDIQLF ISG! W\
LQ DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLSRHVSQHWH G DD VIDHF ¥ HS WHHPGE |
DQG IRU WKH GHVLJQ LPSOHPHQWDWLRQ ©QRG PRQQWRQDQWREHRDQWW
SUHSDUDWLRQ DQG IDLU SUHVHQWDWLRQ RW IDQBQFUBB MVRPW AD WOIW
PLVVWWDWHPHQW ZKHWKHU GXH WR IUDXG RU HUURU

,Q SUHSDULQJ WKH ILQDQFLDO VWDWHPHQWWR LD DX-DPRWH \& KNV K H T X\W 6 H
FRQGLWLRQV RU HYHQWV FRQVLGHUHG LQ VWKBQILUD® JB&RXE WA B B R/X WD WK
6FRWW &RPPXQLW\ &ROOHJIH -V DELOLWKRODFEHFRQWRQ X\HZ B ® YH JRRQW KV EH\
ILQDQFLDO VWDWHPHQW GDWH LQFOXGLRU PDW LRQ WHOWORINQRYIQ/H VXE
GRXEW VKRUWO\ WKHUHDIWHU

$XGLWRU:V 5SHVSRQVLELOLWLHV IRU WRE $XDODIWHRHQYWM )LOQDQFL

2XU REMHFWLYHY DUH WR REWDLQ UHDVR®EBHOHWXWHY XUWQMWAH. DE R/XNND X K P |
ZKROH DUH IUHH IURP PDWHULDO PLVVWDWXGHRWHUKRWKBQ G XWR WRVIX
DXGLWRU:V UHSRUW WKDW LQFOXGHV RXWRBHQAMR QWLIKDOYRQIDE GRH DV VX
EXW LV QRW DEVROXWH DVVXUDQFH DQG WWKHH WH{ R WH DIQV DRXFGW. WD RIRKQ@ G D)
DFFRUGDQFH ZLWK *&¥HWD@RHQW $XGLWLQZLOWDRGDLPDWYV GHWHFW D PDYV
PLVVWDWHPHQW ZKHQ LW H[LVWV 7KH ULVYD® IPDRWRW GCWWHRHRYWQU HD/ POWIE



IUDXG LV KLJKHU WKDQ IRU RQH UHVXOGWLPD\ IURPRBYHRIEROIOXVURQ IR
LQWHQWLRQDO RPLVVLRQV PLVUHSUHVHQWDDWHLRIDO RE QWHIR @ Y BIIUVM\E B\
DUH FRQVLGHUHG PDWHULDO LI WKHUH KBV VXOBEVWD@XILO®\ RINHQ VKRR ®
WKH\ ZRXOG LQIOXHQFH WKH MXGJPHQW PDGHD\ENGD RQH DWRQ DEQBQ KIV/G
VWDWHPHQWYV

,Q SHUIRUPLQJ DQ DXGLW LQ DFFRUGRQHBQPIHQKN*$ % 6 IDAICQIAHEWD QG DU GV

f H[HUFLVH SURIHVVLRQDO MXGJPHQW DQGNHIWOMIPQ SURIHV
WKURXJKRXW WKH DXGLW

f LGHQWLI\ DQG DVVHVV WKH ULVNV RI PWKMHULRO QFLDOWDWHPI
VWDWHPHQWY ZKHWKHU GXH WR IUDXG RUIRIWRIMXGDWG GHVLJIQ
SURFHGXUHV UHVSRQVLYH WR WKRVH ULVNV 6XFK SURFHGXUHV
RQ D WHVW EDVLV HYLGHQFH UHJDUGLQJ WKHWKHRXQWY DQG
ILQDQFLDO VWDWHPHQWYV

f REWDLQ DQ XQGHUVWDQGLQJ RI LQRVMKG®DDXBRQWLILLR R UGHIH WRQ \
GHVLJQ DXGLW SURFHGXUHV WKDW DUHVWSBYREBW LEDXWH QRVWEKH F
IRU WKH SXUSRVH RI H[SUHVVLQJ DQ RSLQLRMXIRQRWMH HIIHFWL
6FRWW &RPPXQLW\ &ROOHJIH-V LQWH U QRO VKFERWRSERQLRBOFRW G L QJC
H[SUHVVHG

f HYDOXDWH WKH DSSURSULDWHQHVV RI DFFRWRMLQJ SROLFL
UHDVRQDEOHQHVV RI VLIJQLILFDQW DFFRXQWL®PHYWLPDWHYV PD
DV ZHOO DV HYDOXDWH WKH RYHUDOO S UHWHIRMODMWLRQ RI WKH IL

f FRQFOXGH ZKHWKHU LQ RXU MXGJPHQW WKHQMWVDUH FRQGL
FRQVLGHUHG LQ WKH DJJUHJDWH WKDW RRWYMWKWMXBRWWQWLDO
6FRWW &RPPXQLW\ &ROOHJH-V DELOLW\ RRQFRQ@ LAXHDDV D JR
UHDVRQDEOH SHULRG RI WLPH

‘H DUH UHTXLUHG WR FRPPXQLFDWH ZLWK WKRAHH UAKIDUIGIA) Z L W R RIRIY R W(
PDWWHUV WKH SODQQHG VFRSH DQG WIHFDL@QW RXGOGUWKH IDRGILWIWLDQIG LF |
LOQWHUQDO FRQWURO2UHODWHG PDWW AMWKHWKEBWWH LGHQWLILHG GXULQJ

SHTXLUHG 6XSSOHPHQWDU\ ,QIRUPDWLRQ

$FFRXQWLQJ SULQFLSOHV JHQHUDOO\ DFFHSVSREBULGDWHEHT X QU W HGK B W D\
ODQDJHPHQW-V 'LVFXVVLRQ DQG $QDO\VLV 6FK38G% O H. DFEIL GIRD\O i WK M U
3RVWHPSOR\PHQW %HQHILW 30DQ 2 OHGLFDB® D G6BKHEKOIHS RILREKHUXR O C
3URSRUWLRQDWH 6KDUH RI QHW 3HQVQRR (ROEROHMM SBIQGMNHBNEW 6\VWH
6FKHGXOH Rl WKH &ROOHJH 3HQVLRQ &RQW SDRXWHR GWWRLQWPW GWES VRV HR
SDJHV L WR YLLL DQG W R EH SUHVHQDWIG WIRQ DR E S DE PHVDDW W R H QBN \
LQIRUPDWLRQ LV WKH UHVSRQVLELOLW\XBK RRW DHEB QW RIQW KB EWKRF IL
VWDWHPHQWY LV UHTXLUHG E\ WKH *RYHU QBNQXWMIU &F ER R (FRIQYL G WD\D «
EH DQ HVVHQWLDO SDUW Rl ILQDQFLD® EBYRBWLQDQRIUD S O\DW DRH RHQ W
DSSURSULDWH RSHUDWLRQDO HFRQRPLFH RD YKL VOASFSIDLLAHDED FRHRUQWADHL[@V O
SURFHGXUHV WR WKH UHTXLUHG VXSSOHPHQWIFW\ ZIQVRU PEHE L RAK LIEFEK D |
FRQVLVWHG RI LQTXLULHV RI PDQDJHPHQW DHROQN WKH P&VRKPE®W IRR QS U
FRPSDULQJ WKH LQIRUPDWLRQ IRU FRQVLYVWH\QFR @ULAMK VPR QRXIH R B QML VL H
EDVLF ILQDQFLDO VWDWHPHQWY DQG RWKGXUNQR ZRXHUG DK &HN RFEWW K@ HE
ILQDQFLDO VWDWHPHQWY :H GR QRW H[SUMVDQDQDWRBXQDROHHRRQSWKY
LQIRUPDWLRQ EHFDXVH WKH OLPLWHG SURFHGWUHNNK|GFELOIRW S$IYR B H®H |
H[SUHVV DQ RSLQLRQ RU SURYLGH DQ\ DVVXUDQFH

6XSSOHPHQWDU\ ,QIRUPDWLRQ

2XU DXGLW ZDV FRQGXFWHG IRU WKH RUBRRE RIKHRUPQDQ AR®PIOQVWDWHP
FROOHFWLYHO\ FRPSULVH WKH )RUW 6FRWW &RPPYRILN ¥ ROWHIIHH Q WA
VXSSOHPHQWDU\ LQIRUPDWLRQ DV OLVWNOGVQESWKH WDWEBH R IDERIQS\NHQY H
IRU SXUSRVHV RI DGGLWLRQDO DQDO\VLV SQBGWDRH VRN ED VUR T XKLQMHE@
VWDWHPHQWY 7KH VFKHGXOH RI HISHQGLWXUHM®R E\H/GMWOKRR GBAGRIGY DU



JHGHUDO 5HJXODWLRQV 3DUW 8HQ I5IIRTHPL $ B P H Q MW WRIRW MY 3ULQFLSOHYV
SHTXLUHPHQWYV IRU )HANUDOHYHIMUMH/G IRU SXUSRVHV RI DGGLWLRQDO D
UHTXLUHG SDUW RI WKH EDVLF ILQDQFLDO LRV D MWH PAHKHN W H 6 S R R VILE ILROL
PDQDJHPHQW DQG ZDV GHULYHG IURP DQGXQEBD®\H P JGDEHARWOWMWR bR G
UHFRUGY XVHG WR SUHSDUH WKH EDVLF UQOPWFDRWORQVOMHEHB @/ W XERHH F
WKH DXGLWLQJ SURFHGXUHV DSSOLHG L QL QADKGHF LODXGG MW TRW HAPKHHD VE D VIR © G
DGGLWLRQDO SURFHGXUHV LQFOXGLQJ PRPRD UROR UPQ® LLRHF FEQ BIHFMDA\
XQGHUO\LQJ DFFRXQWLQJ DQG RWKHU UHFRVGK IXQH® LR C5 IV MWIDAHHP WE W
WKH EDVLF ILQDQFLDO VWDWHPHQWY WKHPSHRNHGE X DIQ\G LRIVKFRRD G G QWH
*$$6 ,Q0 RXU RSLQLRQ WKH VXSSOHP QGWDRKHIGXGH PRIWL[B® @GLWXUHV RI
DZDUGV DUH IDLUO\ VWDWHG LQ DOO RQWHRUWK® EBVSHAAWYDQBLDEHODMILY
D ZKROH

‘H DOVR SUHYLRXVO\ DXGLWHG LQ DFFPQGDYRH ZIHQK DXGQW DG B HSW H G
8QLWHG 6WDWHV RI $PHULFD WKH EDVLF WM G RMDD &RWPIPX DR WQ W RRO O)
.DQVDV DV RI DQG IRU WKH \HDU HQGHG -XWQHG KHUHLIRWDRUGHKE®QH LVVXH
UHSRUW WKHUHRQ GDWHG ODUFK Z K IRFKL ILR@WR S QBIIGR ® R A QPKH E
ILQDQFLDO VWDWHPHQW 7KH EDVLF IR® D QIFFLORP ¥ IV@\W 6 P HUG\S ROUQAG D U |
SUHVHQWHG KHUHLQ EXW DUH DYDLODEOH LAHEH O/HLRWHU RQ LW K FR U B QNUIR\
'"HSDUWPHQW RI $GPLQLVWUDWLRQ DW W K H IROC
KWWSV DGPLQ NV JRY RIILFHV DFFRXQOWVUHSRWUWLSDRPDHAKHRFHUQPHQW

DFWXDO FROXPQ FRPSDUDWLYH LQIRWKBDWLR®L YSGXDOQMIDG NVFKH G X
UHJXODWRU\ EDVLV UHFHLSWV DQG H[SHQGLWWHKH VDEFW I D@ G XEXG J H

6FKHGXOHV  WR DV OLVWHG LQ WKH SUDNGIK VRH GF RRW QW 8 R \LH'
DGGLWLRQDO DQDO\VLY DQG LV QRW D RUHIXRQRIGD S DWWD R/IH RHKGIWE DSWKLF K
FRPSDUDWLYH LQIRUPDWLRQ LV WKH UHVBRQVAEVY GIHMM\LRHEDIQRPHEE G W H
GLUHFWO\ WR WKH XQGHUO\LQJ DFFRXQWLQR BQBSBWH HMKHHFRUBNV XM
ILQDQFLDO VWDWHPHQW 7KH FRPSDUDWEMMH FIWMH® URRW IWKH  DDAG LW
SURFHGXUHV DSSOLHG LQ WKH DXGLW Rl WWHPHQWDVQE FHDQFLQ D G &L
SURFHGXUHV LQFOXGLQJ FRPSDULQJ DQGDWHRRQELOHBW O X MKR L\§ KRHU R Q C
DFFRXQWLQJ DQG RWKHU UHFRUGYV XVHG W R BQALIDU K W\DKWIH P H QEAD \RLLF W

EDVLF ILQDQFLDO VWDWHPHQW LWVHSURDBAGXRWYXHLQ DIEGIRW IGRO@IFG!
DXGLWLQJ VWDQGDUGY JHQHUDOO\ DFFHSWS$RH UQF IV K HQ 8RX W HRG LEW.RWY H \

FRPSDUDWLYH LQIRUPDWLRQ LV |D\LHI®LDOWDMMHIHEW VD D@ PBHODWLRQ
ILQDQFLDO VWDWHPHQW DV D ZKROH IRU WKRQHWKHHBBHG/ -KIQBFFRXQW
GHVFULEHG LQ 1RWH

2WKHU 5HSRUWLQJ S5HRXHWH® EQW $XGLWLQJ 6WDQGDUGYV

,Q DFFRUGDQFRYHWIPHQW $XGLWLQIEZHBWDYEHDDGVR LVVXHG RXU UHSRU
ODUFK RQ RXU FRQVLGHUDWLRQ RIPWEHW)\RYRO OFRWW &RWHUQDO

RYHU ILQDQFLDO UHSRUWLQJ DQG RQ RXIULWHK VAWM VRD LIQV ¢ URRALYQ RIDYF R |
UHJXODWLRQV FRQWUDFWVY DQG JUDQW DJUHKHPSIQVER \DH) & | RMKKIHW B B S/RA
VROHO\ WR GHVFULEH WKH VFRSH Rl RXU WMMWLIQ®OIRYFLQW HWHIROU \WR Q
FRPSOLDQFH DQG WKH UHVXOWYV RI WKDAW \BBVRALQIL RO B8 QQ WK HWHRI | $FRMLY
WKH JRUW 6FRWW &RPPXQLW\ &ROOHJH @DIQFWB O QIHS RRWWQYR 8 URRBUF RP ¢
7KDW UHSRUW LV DQ LQWHJUDO SD UMD PIFB R UISXGHRAY E I WIRRHPW G5 X G LWL Q J
6WDQGDUGVFRQVLGHULQJ )RUW 6FRWW &RPPXQLWU RSR CROMHHIH - M. QIDAWFH. D C
UHSRUWLQJ DQG FRPSOLDQFH

-$55(" *,/025( 3+,//,36 3%
&HUWLILHG 3XEOLF $FFRXQWDQWYV

&KDQXWH .DQVDV
O0DUFK



)257 6&277 &20081,7< &2//(
YRUW BFRWW
BWDWHPHQW RI 1

“XQH

3ULPDU\ &RPSRQHQW 8QI
,QVWLWXWLRQ JRXQGDW

$66(76
&XUUHQW $VVHWYV
&DVK DQG &DVK (TXLYDOHQWV
L QYHVWPHQWV
SHFHLYDEOHV 1HW
,QYHQWRU\
7RWDO &XUUHQW $VVHWYV
1IRQFXUUHQW $VVHWYV
&DVK DQG &DVK (TXLYDOHQWYV
&DSLWDO $VVHWV 1HW RI $FFXPXODWHG 'HSUHFLDWLRQ
/JHDVH $VVHWV 1HW Rl $FFXPXODWHG $PRUWL]DWLRQ
6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG $PRUWL]DWLRQ
7RWDO 1RQFXUUHQW $VVHWYV
727%/ $66(76

"()(55("' 287)/2:6 2) 5(6285&(6

7KH DFFRPSDQ\LQJ QRWHV DUI
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWMW
6WDWHPHQW RI 1

-XQH

3ULPDU\
,QVWLWXWLRQ

&RPSRQHQW 8QI
JRXQGDW

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV

$FFRXQWYV 3D\DEOH

$FFUXHG 3D\UROO

$FFUXHG ,QWHUHVW

$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
'"HIHUUHG 5HYHQXH

'"HSRVLWYV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU

/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
JLQDQFLQJ /HDVHV 3D\DEOH 'XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHV
/IHDVH /LD

6 XEVFULSWLRC

JLODQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

7278/ 1,$%,/,7,(6

"()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21

, QYHVWPHQW LQ &DSLWDO $VVHWV 1HW RI 56HODWHG 'HEW

5HVWULFWHG 1HW 3RVLWLRQ ([SHQGDEOH
5HVWULFWHG 1HW 3RVLWLRQ 1RQH[SHQGDEOH
8QUHVWULFWHG

727%$/ 1(7 326,7

7KH DFFRPSDQ\LQJ QRWHV DUI

RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
YRUW 6FRWW
BWDWHPHQW RI 5HYHQXHV ([SHQVHV DOQRs
JRU WKH <HDU (QGHG -!

3ULPDU\ &RPSRQHQW 8Ql
,QVWLWXWLRQ JRXQGDW

5(9(18(6
2SHUDWLQJ 5HYHQXHYV
BWXGHQW 7XLWLRQ DQG )HHV
QHW RI VFKRODUVKLS DOORZDQFHV RI
JHGHUDO *UDQWY DQG &RQWUDFWYV
BWDWH *UDQWY DQG &RQWUDFWYV
6DOHY DQG 6HUYLFHV RI $X[LOLDU\ (QWHUSULVHYV
OLVFHOODQHRXV ,QFRPH
7RWDO 2SHUDWLQJ 5HYHQXHYV
(:3(16(6
2SHUDWLQJ ([SHQVHYV
(GXFDWLRQDO DQG *HQHUDO
,QVWUXFWLRQ
3XEOLF 6HUYLFH
$FDGHPLF 6XSSRUW
BWXGHQW 6HUYLFHV
,QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSY DQG $ZDUGYV
)XQGUDLVLQJ
$X[LOLDU\ (QWHUSULVHV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
'"HSUHFLDWLRQ ([SHQVH
7RWDO 2SHUDWLQJ ([SHQVHV
2SHUDWLQJ ,QFRPH /RVV

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
YRUW 6FRWW
BWDWHPHQW RI 5HYHQXHV ([SHQVHV DOQRs
JRU WKH <HDU (QGHG -!

3ULPDU\
,QVWLWXWLRQ

&RPSRQHQW 8Ql
JRXQGDW

1RQRSHUDWLQJ 5HYHQXHV ([SHQVHYV

6WDWH $SSURSULDWLRQV

&RXQW\ $SSURSULDWLRQV

3HOO *UDQWYV

*LIWV DQG &RQWULEXWLRQV

,QYHVWPHQW ,QFRPH

8QUHDOL]HG *DLQV /RVVHV RQ ,QYHVWPHQWYV +HOG
5HDOL]HG *DLQV /RVVHV RQ ,QYHVWPHQWYV +HOG
*DLQ /RVV RQ 6DOH RI $VVHW

'"HEW 6HUYLFH

I1HW 1RQRSHUDWLQJ 5HYHQXHV ([SHQVHYV

,QFUHDVH 'HFUHDVH LQ 1HW 3RVLWLRQ

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU $V 3UHYLRXVO\ 5HSRUWHG
&KDQJHV LQ $FFRXQWLQJ 3ULQFLSOHVIR@WAH 5HVWDWHPHQWY 6HH

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU $V 5HVWDWHG

I1HW 3RVLWLRQ

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
BWDWHPHQW RI «

JRU WKH <HDU (QGHG -

3ULPDU\ &RPSRQHQW 8QL\
,QVWLWXWLRQ YRXQGDWL

&$6+ )/2:6 )520 23(5%$7,1* $&7,9,7,(6
BWXGHQW 7XLWLRQ DQG )HHV
YHGHUDO *UDQWY DQG &RQWUDFWV
6WDWH *UDQWY DQG &RQWUDFWYV
6DOHV DQG 6HUYLFHV RI $X[LOLDU\ (QWHUSULVHYV
OLVFHOODQHRXV ,QFRPH
3D\PHQWV RQ %HKDOI RI (PSOR\HHV
3D\PHQWYV IRU 6XSSOLHV DQG ODWHULDOV
3D\PHQWYV IRU /HDVH ([SHQVH
3D\PHQWYV IRU 2WKHU ([SHQVHYV
1HW FDVK SURYLGHG E\ XVHG LQ RSHUDWLQJ DFWLYLWLHV

&$6+ )/2:6 )520 121 &$3,7$/ ,19(67,1* $&7,9,7,(6
6WDWH $SSURSULDWLRQV
&RXQW)\ $SSURSULDWLRQV
3HOO *UDQWYV
YHGHUDO 'LUHFW /RDQV
YHGHUDO 'LUHFW /RDQV 3D\PHQWYV
,QWHUHVW (DUQHG RQ ,QYHVWPHQWYV
*LIWV DQG &RQWULEXWLRQV
1HW FDVK SURYLGHG E\ XVHGVMQ QQROFWDRSLWDB®VLQY H

&$6+ )/2:6 )520 &$3,7$/ ,19(67,1* $&7,9,7,(6
3URFHHGV IURP WKH 6DOH Rl ,QYHVWPHQWYV
3D\PHQWV IURP WKH 3XUFKDVH Rl ,QYHVWPHQWYV
3URFHHGV IURP WKH 6DOH RI $VVHWYV
1HW FDVK SURYLGHG E\ XVHG EWLNRSMIWDO LQYHVWLQJ D

&$6+ )/2:6 )520 ),1$1&,1* $&7,9,7,(6
3D\PHQWYV IRU 3XUFKDVH RI &DSLWDO $VVHWYV
,QWHUHVW 3DLG RQ )LQDQFLQJ /HDVHV
3ULQFLSDO 3D\PHQWV RQ )LQDQFH /HDVHYV
1HW FDVK SURYLGHG E\ XVHG LQ ILQDQFLQJ DFWLYLWLHV

7KH DFFRPSDQ\LQJ QRWHV DUI
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
BWDWHPHQW RI «

JRU WKH <HDU (QGHG -!

3ULPDU\ &RPSRQHQW 8QL\
,QVWLWXWLRQ YRXQGDWL

1HW ,QFUHDVH 'HFUHDVH LQ &DVK DQG &DVK (TXLYDOHQWYV

&DVK DQG &DVK (TXLYDOHQWV %HJLQQLQJ RI <HDU

&DVK DQG &DVK (TXLYDOHQ

5(&21&,/,$7,21 2) 23(5%$7,1* ,1&20( /266 72

1(7 &$6+ 86(' %< 23(5$7,1* $&7,9,7,(6

2SHUDWLQJ ,QFRPH /RVV

$GMXVWPHQWY WR 5HFRQFLOH &KDQJ&DV® BNWGRVLWLRQ WR 1HW
LQ 2SHUDWLQJ $FWLYLWLHV
'"HSUHFLDWLRQ ([SHQVH
$PRUWL]DWLRQ /HDVH ([SHQVH
$PRUWL]DWLRQ 6XEVFULSWLRQ ([SHQVH
1RQ FDVK 'RQDWLRQV
,QFUHDVH 'HFUHDVH LQ 5HFHLYDEOHYV
,QFUHDVH 'HFUHDVH LQ ,QYHQWRU\
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG 2XWIORZV
,QFUHDVH 'HFUHDVH LQ $FFRXQWV 3D\DEOH
,QFUHDVH 'HFUHDVH LQ $FFUXHG 3D\UROO
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG 5HYHQXH
,QFUHDVH 'HFUHDVH LQ $FFUXHG 9DFDWLRQ
,QFUHDVH 'HFUHDVH LQ 'HSRVLWV +HOG IRU 2WKHUV
,QFUHDVH 'HFUHDVH LQ /HDVH /LDELOLWLHYV
,QFUHDVH 'HFUHDVH LQ 6XEVFULSWLRQ /LDELOLWLHYV
,QFUHDVH 'HFUHDVH LQ 1HW 3HQVLRQ /LDELOLW\
,QFUHDVH 'HFUHDVH LQ 23(% 2EOLJDWLRQV
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG ,QIORZV

1HW FDVK SURYLGHG E\ XVHG LQ RSHUDWLQJ DFWLYLWLHV

5(&21&,/,$7,21 2) &$6+ $1' &$6+ (48,9%/(176 72
7+( 67$7(0(17 2) 1(7 326,7,21
&DVK DQG &DVK (TXLYDOHQWY FODVVLILHG DV FXUUHQW DVVHWYV
&DVK DQG &DVK (TXLYDOHQWY FOD\DWMIMHMG® DV QRQ FXUUHQW
7RWDO &DVK DQG &DVK (TXLYDOHQWYV

6XSSOHPHQWDO ,Q

&DVK 3DLG 'XULQJ WKH 3HULRG IRU
,QWHUHVW ([SHQVH 3DLG

1RQ &DVK 'RQDWLRQV
ODQDJHPHQW *HQHUDO ,Q .LQG

7KH DFFRPSDQ\LQJ QRWHV DUI
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDV

IRWHV WR WKH )LQDQFLDO 6WDWHPHQWV
-XQH

1$785( 2) $&7.9,7.(6

JRUW 6FRWW &RPPXQLW\ &ROOHJH LWK}IREWOEFRMW QRBNWWGLYV D SXE
\HDU LQVWLWXWLRQ RI KLJKHU H® XFDWBHEQD QKX & RROH JIRYHUQPHQW
RQO\ LQ EXVLQHVV W\SH DFWLYLWIQDQ FRPRR V& DWORHQWM DUH SUHVF
WKH HFRQRPLF UHVRXUFHV PHDVXUHPHQWD OR OV LIVQ R | WIKFHF RXQ W L Q.
FRQIRUPLW\ ZLWK DFFRXQWLQJ SUHSWIS®O HQ WHQHBROWHBGFFWDWHYV R
*$$3 7KRYHUQPHQWDO $FFRXQWLQJ 83PQ GNUG K HORIDIURI QL]HG VWDQ
VHWWLQJ DXWKRULW\ IRU HVWDE QQVIKLFQ.D O AFHRXRUWNLIQIIDSII QFLSOHV |
ORFDO JRYHUQPHQWY 7KH PRUH VISRQULEEB@WR IDWARX@ROQHIH DUH (
EHORZ LQ IRRWQRWH

SHSRUWLQJ (QWLW\

7KH ILQDQFLDO UHSRUWLQJ HQWLMIHFRQKH VSVM. FROUW KR Y&ERQ® HQW T
RUJDQL]DWLRQV IRU ZKLFK WKH &RFFENIIWDEOHQDIQFRQPIODNO DFFRXQW
GHILQHG E\ *$6% 6WDWHPHQW 1R DNV P\ B PG QBN V* 4R DQG 1R
DQG H[LVWV LI WKH &ROOHJH DSSRIQMY FUYRQULIQWEPRPRULRYHUQLQJ
HLWKHU LV DEOH WR LPSRVH UWLWIYWZR®@O RO WKWWHRBHJIDY SRWHQW
RUJDQL]DWLRQ WR SURYLGH VSHRMRLR UL QPSFLD & EHRIHLEWMYQDQFLDO E
WKH &ROOHJH 2WKHU RUJDQL]DWLRQWHBRHWL@RHOMGWEW\QLWK KH QD
VLIQLILFDQFH RI WKHLU UHODW L FPQ\HK VS FZ4 WK DWK HH [EFRXO® HRB ZRXOG F
ILQDQFLDO VWDWHPHQWY WR EH PLVOHDGLQJ RU LQFRPSOHWH

$IWHU HYDOXDWLQJ DOO SRWHQW DO FFHRP\S RCDHVQ &/HXWHUWWPL. QRIBBQW KDW R
WKH FRPSRQHQW XQLW GHVFULEHG]EWORQV PRI IRW KAHKH RAUIIDMHLU LD IRU L
WKH &ROOHJH-V ILQDQFLDO UHSRUWLQJ HQWLW\

&RPSROHOW 8QLW

7KH FRPSRQHQW XQLW FROXPQ LQ WKW LQFDXBLDO WKHD WIDPKELDO GD
&ROOHJIH-V GLVFUHWHO\ SUHVHQWHG)RARPSBRORWQW &RRMXQIZWHN &RO(
JRXQGDWLRQ WKH )RXQGDWLRQ 7KBOGXYEBWURWYH VWD[OH[HPSW QR
RUJDQL]DWLRQ IRUPHG WR SURPRWH [DWICR ¥IXS SBXWS RWVKIY HREXWKH &
WKURXJK IXQGUDLVLQJ DQG PDQDJHAMRMWURH ¥R QKHJ JEX@GIBWMLRQ -V HFI
UHVRXUFHV DUH KHOG DOPRVW H{QML UW R | R/ HV & R OCLHUIMHHF W E

7KH )RXQGDWLRQ LVVXHV VHSDUDWHWBRBQWNG 2K DPKQ PUIHODWW LODEOH
&ROOHJIJH:V &KLHI )LQDQFLDO 2IILFRHQ@OKRAKH DRRKRXCOPWLRD SULQFLSOHYV
DFFHSWHG LQ WKH 8QLWHG 6WDWHWKRHIG$SEHUWWKBD P\QHYMLDBOBFFR XC
6WDQGDUGY %RDUG )$6% LQFOXGERISWKRIXRWH ®RI BWKBQGDUGYV &RGLI
$6& $FFRUGLQJO\ FHUWDLQ UHFRWQRRWLEBQIIHQG QFHNWVHPWW FRPSDI
*$6% UHTXLUHPHQWY 1R PRGLILFDWLR@YR KOKMH )ENQGDRMORK -V ILQD
LQIRUPDWLRQ IRU WKHVH GLITHUHKDQFHDOKEDMWOHWKD YW VEHIHR DJJUHJD
FRPSDUDEOH FDWHJRULHYV IRU SURVOHOHYBWLRQ ZQWIKDQ WKBPHWHPHQWV



6800%$5< 2) 6,*1,),&%$17 $&&2817,1* 32/,&,(6

%DVLV RI $FFRXQWLQJ

YRU ILQDQFLDO UHSRUWLQJ SXUSRMH\GHWKB &RO®HFID OVSKBESRVH JRY
HQJDJHG RQO\ LQ EXVLQHVV W\SHODFW KWLM QD F&MPRR ¥ &DWHPHQWYV DU
XVLQJ WKH HFRQRPLF UHVRXUFHV PHWXMKUDIPHOQVD OREXVLBQRI DFFRXQW
SUHVFULEHG E\ WKH *RYHUQPHQWDO S$FRTRX® W$®G %6 6 WGHWU BKH DFF L
EDVLV UHYHQXHV DUH UHFRJQL]HG @KHMN CHOHJ QHERDQG]HESEKHQ DQ RE(
LV LQFXUUHG UHJDUGOHVV RI WKHKWLORQY RIOOHODIQHGLFEQW LQ
WUDQVDFWLRQV KDYH EHHQ HOLPLQDWHGNKB MRBQFUBSD VDU UWRHPHQ
&ROOHJH UHSRUWV DV D VLQJOH HQWHUSULVH IXQG

&DVK DOQG &DVK (TXLYDOHQWYV

JRU SXUSRVHV RI WKH VWDWHPHQW ROHDVKFRQREZEHUWWKHHEOXR KLIJKO)
LOQYHVWPHQWY ZLWK RULJLQDO PDWRULYHMYVY RIRPKWKH BRWYWKRI DFTX
EH FDVK HTXLYDOHQWY 7KLV LQFOX®KV VERRNE HUHSRYYWVYWPHQWYV
PRQH\ PDUNHW IXQGYV

&HUWLILFDWHYV RI GHSRVLW ZLWKDRVHULQYEO QP WKXBIHWRRYWKYV DUH U
LOQOYHVWPHQWY UDWKHU WKDQ FDVK HTXLYDOHQWYV

L, OYHVWPHQWYV

, QYHVWPHQWY DUH UHSRUWHG DW QRIQS DMDVOLFL S BIWAHHBIW FRRUW UDFW V
FHUWLILFDWHYV RI GHSRVLW ZKLFKDDUH DEISRUW HEEHDWUFFRRWMG EDVHG
PDUNHW SULFHV ZKHUH DYDLODEOH

&KDQJHV LQ WKH IDLU YDOXH RI LBG HDME HF®W § RIQHD WHBIRUGY HVWPHQ
LQ WKH VWDWHPHQW RI UHYHQXHV LHJ SHOWV ISR VR QYEREDQJIHV

7KH &ROOHJIH-V LQYHVWPHQWYV FROQMIEDW HW IFAIDGHSRRIWFHUWK ORFD
LQVWLWXWLRQV DQG PD\ DOVR LQFOBMBXU IBWAL HYR DIDGQ RMXW UV LQV W L
DXWKRUL]JHG E\ .DQVDV VWDWXWHYV . 6 $

7KH &ROOHJH:-V LQYHVWPHQW SROLPWXURPWWMVLQYHDWHRPHDXQW Rl PDQ
H[SRVXUH WR IDLU YDOXH ORVVHW DW HVIOXF WRPWMLRWNU HO® LQYHVWPI
LQ WKH &ROOHJH:-V QDPH DQG DUR DXFFRURCRQO-HWAHWXO LDRE8DV VWDW XW

,OYHOWRULHV
,QYHQWRULHV FRQVLVW SULPDULO\ RI ERRUNVDQB N@SW®HH ¥ RIOHMHG

ERRNVWRUH ,QYHQWRULHV DUH VWDWHG DWURRWWQ GIHWWYWPRXQW G ) X))\
PHWKRG 7KH FRVW RI LQYHQWRULHV LV UHFRIQHGHIRRSWHPSHQVR @XH

1RQFXUUHOW &DVK ,OYHVWPHQWY DOG 1RQFXUUHQW $FFRXQWYV 5HF]
&DVK DQG FDVK HTXLYDOHQWY WKDW DUH H[WWHRIWD O OU DQRWRVWL F
FRQWULEXWRUV RU E\ VWDWH VWDWXWH IRHE W KWH BXIUFSR \GHD \R H P\D
PDLQWDLQLQJ VLQNLQJ RU UHVHUYH IXQGWXRWLSIUFEKSMNQD RW MRRA
QRQFXUUHQW DVVHWY DUH FODVVLILHG DV WR®HRWUI RQ\@ HW \GHRW V/ WLLC
7KHVH DPRXQWYV DUH UHSRUWHG DV UHVWULFWHRD FRVKHQME FDVK HT)

$FFRXQWY 5HFHLYDEOH DQG 'HIHUUHG 5HYHQXH

$FFRXQWY UHFHLYDEOH FRQVLVW SULPRR LMON X3 HDIPRX QRW VB XLWLRQ DC
ZHOO DV FKDUJHV IRU DX[LOLDU\URYWEHGSUWWRHVWHXGHEGWY SIDFXOW\ I
PRVW RI ZKRP UHVLGH LQ WKH 6WDWH RFHDRYDBYH FFFRXKQWFOXGH DPR
IURP IHGHUDO VWDWH DQG ORFDU JRQGUQRRQSUOQYDDNHOQFEULHDQL]DW L
UHLPEXUVHPHQW RI DOORZDEOH H[SHDQWGLRMW HYDRMGH DB HRQWUDFW V




6800%$5< 2) 6,*1,),&$17 $&&2817,1* 32/, &BQWLQXHG

$FFRXQWY 5HFHLYDEOH DQG '"HIHUUHG 5HYHQXH &RQWLQXHG

7KH &ROOHJH DOVR UHFRJQL]JHV SORSHWNW B[BINH \D VWHAHLNGEDQG FRO(
EHKDOI Rl WKH &ROOHJH E\ %RXUERBGHARXQN VWO WIFFRMAGBURSHUW\ W
GXULQJ WKH FXUUHQW FDOHQGDU QPR H WHH EWBQEWGR WWKH HQV XL
\HDU 3URSHUW\ WD[HV DUH DVVHW/ IEG WY D F6 EHFEPH THDLHQ RQ WK
SURSHUW\ RQ 1RYHPEHU RI HDFK \BUXUHKHD&RXQM WKH FROOHFWLR
DOO WD[LQJ HQWLWLHV ZLWKLQ WHH/ &FOX BB\ RBQR KHWOW \RRIZWKH I1X00 D
WD[HV OHYLHG RQ RU EHIRUH 'HFHIEHG ZRWWHKMKHHDHP®LQLQJ EDODQ
RU EHIRUH 0D\ RI WKH IROORZL®H VHBUR I§MEWHWKHD 8RXXQW\ 7UHDV:
GLVWULEXWLQJ WD[HV FROOHFWHGWR) \WRNDHDURIHYKHGIQUKLQJ \HDU

$FFRUGLQJO\ IRU UHYHQXH UHFRJQUWL RVD [SPMW ORVYHMG SIWWRERYHPEHU

QRW GXH DQG UHFHLYDEOH XQWLO KH@XDRUH UHRRW GHWE W WD[HV UL
DQG DV D GHIHUUHG LQIORZ RI UHVRX$SSURDWDWE D\ SHUFHQW RI W
WD[HV DUH QRUPDOO\ GLVWULEXWHK UWWHHQWIPE DV DMFFMUQWY UHFF
WD[HV LQ SURFHVV DQG GHIHUUHGWR) LGQFAW RWH HWVIREKKWBHWM QRW \HW D
DSSURSULDWLRQ W LV QRW SUD ROLREDEHH W RV D[FHSR KWORBQ EGS WKH

7TUHDVXUHU DW \HDU HQG VXFK DPRXDRWV HHDUHWLRY WRWAKHDLQDQFLDC
WDNHQ DV D ZKROH

&DSLWDO $VVHWYV

&DSLWDO DVVHWV LQFOXGH ODQBTEXIPHQWJI\D QG WML RKOHY &DSLWDO
GHILQHG DV DVVHWV ZLWK DQ LQLWRDB WEBGRYLGXDO FREW ® HVWLPD
XVHIXO OLIH RI PRUH WKDQ RQH \WBIER 6GHG IDW HWVWRIHLFDO FRVW R
KLVWRULFDO FRVW 'RQDWHG IL[H® W \HAHML\P [DAUKHG UDRRIUEEGXH DW W
GRQDWLRQ 7KH FRVW RI QRUPDO PVLWWDHI\ DR ) D\WQ D GESWRUWKH YDC
DVVHWV RU PDWHULDOO\ H[WHQG WHAK 8 RO IFD B L WACKOHL JBI\GV HOD MDRU DG G L
LPSURYHPHQWY DUH FDSLWDOL]HGV7K&WHRCHOMN HR € DB KW FRIGV W U X FW L
DVVHWYV ZKHQ PDWHULDO

7KH &ROOHJH-V FDSLWDO DVVHWV DKH GWIDHBKBMWBOGOQNKVPRIWKRG R
HVYWLPDWHG XVHIXO OLYHV RI WKHEKOWOVUWHWYV TUW LDPD WRHDG R ¥ YA

%XLOGLQJIV <HDUV

%XLOGLQJ ,PSURYHPHQWYV <HDUYV
JXUQLWXUH (TXLSPHQW <HDUV
9HKLFOHVY 7UDLOHUV <HDUYV

5LJKW WR XVH OHDVH DVVHWYV UHFRVUBRPHBVXIFRGHU DOG&WVKEDFULSWLRQ
LQIRUPDWLRQ WHFKQRORJ\ DVVHWYV WAHRVQGPHBWXOREHU DEGPHUHSRUWE
GLVFORVHG VHSDUDWHO\ LQ WKH DFFRPSDQ\LQJ QRWHYV

&RPSHOVDWHG $EVHQFHV

7KH &ROOHJH UHFRUGYV D OLDELOLW\ IRU FRPSERNDANMK DE&E/MK QFH\
6WDWHPHQW 1R &RPSHQVDWHG $EVHQFHV (PRGRRHMWHKRWHUDWHD YD F
EHQHILWY LQ DFFRUGDQFH ZLWK &ROOHJH PRQMWDDQHPSHRAWVDEOH H

$ OLDELOLW\ IRU FRPSHQVDWHG DEVHQFHYV LVIVHERIQURED ZBHQVKD VY
EHQHILWY ZLOO EH XVHG RU SDLG DQG WK EHDAMMHUDER&GPIRWZWHE U
IXWXUH SHULRGV 7KH OLDELOLW\ LV PHDVXUHGQEBWHGWR @ VWRH VOKH
UHSRUWLQJ GDWH
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&RPSHQVDWHG $EVHQFHV &RQWLQXHG

7KH FXUUHQW SRUWLRQ RI WKH OLDELOLSHFWHGUMR HHNVEDLUGD P RW K MG
\HDU LV UHSRUWHG DV D FXUUHQW OLDE@HWLWRWIQV W@ VWD WHHPHDQ Y
EDODQFH LV UHSRUWHG DV D QRQFXUUHRQ@WDWILREBL QRLQV\W KH WEOR O CIIG.
FRPSHQVDWHG DEVHQFHYV LQFOXGLQJ DFWLYLW\D¥B SIDRIIXNHVEY R IAH S L

IROFXUUHQW /LDELOLWLHYV

IRQFXUUHQW OLDELOLWLHYV LQFOXGHRQGSWSESQFREOB® IFRRXDW SDRDEOH
OHDVH OLDELOLWLHV ZLWK FRQWUDFWRBO\HDW XU LW\LWVPIDW DGV DB RAXI
IRU DFFUXHG FRPSHQVDWHG DEVHQFHV D®GCDRWKERWREHQPIHBWHRQW R
OLTXLGDWHG ZLWKLQ WKH QH[W ILVFDOVHMBDUQIRUFNXWY RQL SWHLFK@ R (
DUUDQJHPHQW 6%,7%$ OLDELOLWLHYV DUMKMQWIIRQGHUD ®%6% 6 R\U KWHHUWP
OLDELOLWLHV WKDW DOWKRXJK SD\MNEROHHZISWKGQIUWRRMH UHUR X DRJHHV W i
FODVVLILHG DV QRQFXUUHQW DVVHWY RU RWKHUZLVH UHVWULFWHG

7KH FXUUHQW SRUWLRQ RI WKHVH REOLJWW LHRGW FWHSUWRHENVE QL@ 2E
RQH \HDU LV UHSRUWHG DV D FXUUHQW OLRHEMOISRV LWL R®&H 2\LW B W
UHPDLQLQJ EDODQFH FODVVLILHG DV QRQFXUUHQW

1HW SRVLWLRQ
7KH &ROOHJH:V QHW SRVLWLRQ LV FODVVLILHG DV IROORZV

,QYHVWHG LQ &DSLWDO $VVHWYV 1HW RI 5HODWHG 'HEW

7KLV FRPSRQHQW FRQVLVWYV RI WKH &ROOHJBY DWRWINY LQMWV R/IF
DFFXPXODWHG GHSUHFLDWLRQ DQG RXWVWODDWHQGJWEHH AW RREHO E DI
DVVHWYVY 7R WKH H[WHQW WKDW GHEW KDVHEHHG HGFMXRUUW HDB SE XAMD (
DVVHWYVY VXFK DPRXQWYV DUH H[FOXGHG IURHADWKUWSRMWHHIGR LDV D
UHVWULFWHG QHW SRVLWLRQ

5HVWULFWHG 1HW 3RVLWLRQ 2 ([SHQGDEOH

([SHQGDEOH UHVWULFWHG QHW SRVLWLRQ LQFHMNGHY OHYR®OFHW
FROQWUDFWXDOO\ REOLJDWHG WR VSHQG LQQUFERBRDOQGEHEYZLWE
FUHGLWRUV JUDQWRUV FRQWULEXWRUV HRU HEW WWDDAMH ODZYWR
UHIJXODWLRQV

5HVWULFWHG 1HW 3RVLWLRQ 2 1RQH[SHQGDEOH

1RQH[SHQGDEOH UHVWULFWHG QHW SRVLWLEQVERIQQDY WX QRSIV HLQWG
ZKLFK GRQRUV RU RWKHU H[WHUQDO SDUWLIBVYVWKLIRQ RIWW KX O DWW
LQVWUXPHQW WKDW WKH SULQFLSDO DWW R QE3H LRD ISGIW B H@/HKE WAQ )
LQYHVWHG WR SURGXFH LQFRPH WKDW PD\ EH \WMKSW®GE HEHIUP \D RA R
WKH HQGRZPHQW

BQUHVWULFWHG 1HW 3RVLWLRQ

BQUHVWULFWHG QHW SRVLWLRQ UHSUHVHQWYV XHVRXQ PHMVW GGEHUNVY H
VWDWH DSSURSULDWLRQV DQG VDOHV DQG BNHWYPHEHYV RD QKG X |
DX[LOLDU\ HQWHUSULVHV 7KHVH UHVRXUHRHM IYUHRIMDQQ DQHE CBR MK
WR PHHW FXUUHQW REOLJDWLRQV IRUHN®AUOPW H® GEKW SKRRNHL WBLCRU
LQFOXGHYV UHVRXUFHV RI DX[LOLDU\ HQWHUS WIHH W X\SKSIRW WOLUH
DFWLYLWLHYVY SURYLGLQJ VHUYLFHV WR VWXGHQWY IDFXOW\ DQG

5HVRXUFH )ORZ $VVXPSWLRQ

:KHQ DQ H[SHQVH LV LQFXUUHG IRU SXUSRVHE [RQUGZXQ B K \BRWK-WH
UHVRXUFHY DUH DYDLODEOH WKH &ROOHJHFWIS® QLHY ROVU WHRV DIE B &
IROORZHG E\ UHVWULFWHG UHVRXUFHYV DV QHHGHG
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,QFRPH 7D[HYV
7KH &ROOHJH DV D SROLWLFDO WXERGLVQNRY RV WVIKHOBWB®/ IURP )H

LQFRPH WD[HV XQGHU 6HFWLRQ HYRIQWH H& RGWH WYFDDPHQGHG 7KH
6FRWW &RPPXQLW\ &ROOHJH )RXQGDWDRQLWFKHWRRQ GDWVRQWHG FRF
XQLW LV H[HPSW IURP IHGHUDO LQWRRB WDFHV XRQGHKHGE6HPMNHUQDO 5+
&RGH

&ODVVLILEFDWLRQ RI SHYHQXHYV
7KH &ROOHJH KDV FODVVLILHG LWVSHWHYW IOXHW WW RMQRWKXHWDWLQJ U
DFFRUGLQJ WR WKH IROORZLQJ FULWHULD

2SHUDWLQJ URBHOPMM. QJ UHYHQXHV LQFOXG H 1D FRK D YIDW MHM KD MF K
H[FKDQJH WUDQVDFWLRQV VXFK DG |MWXGOIQW R XLMKIRRIDUVKLS G
DQG DOORZDQFHV VDOHV RI MBWWHLLFSHI RH D XQLHON IRU\VFKRODU VKL :
DQG DOORZDQFHV DQG PRVW )D®HUDIQ WWDWE BRGWIRFWY DQC
DSSURSULDWLRQV

1RQRSHUDWLQJ UMROHRGHUNDWLQJ UHYHQXHYV LQFOXGHWXAHVLYLWLH\
FKDUDFWHULVWLFV Rl QRQH[FKDQJRAKWY R VEORFMWARIH UHBHZKHYV YD
ZLWKRXW GLUHFWO\ JLYLQJ HTXDO K DOKHHQRHWHMWXADOXGHKMWDW
DSSURSULDWLRQV SURSHUW)\ WD LHRWQ VJLOWQ HY6 K&DFRRIGWWIDEXMN VX FK
IHGHUDO 3HOO JUDQWY DQG LQYHVWPHQW LQFRPH

&ODVVLILFDWLRQ RI UHYHQXHV LV WRG$6Q 6MWFFRHBBQWN AR 5HSR
&DVK )ORZV RI 3URSULHWDU\ )XQGV DWGWLRIWH OKQPW Q3WHO3URSULHWD L
$FFRXQWLQJ DQG 1R %DVLF )L Q DWMF DO GMBEHBMWQOW VEVFXVVLRQ
$QDO\VLV:IRU 6WDWH DQG /RFDO *RYHUQPHQWYV

6FKRODUVKLS 'LVFRXQWYVY DQG $OORZDQFHYV

BWXGHQW WXLWLRQ DQG IHH UHY HQXHWH QXY FURW VWX GBWEWY DUH |
QHW RI VFKRODUVKLS GLVFRXQWV B®6WHRMRAD GRAHVHIY® QXK  H[SHQ\
FKDQJHV LQ QHW SRVLWLRQ 6FKRODOURE® QFIHWFRIHBWW VDIQ®V WKH G
EHWZHHQ WKH VWDWHG FKDUJHV IRRYRREE B\QEKHHEROPHNM S DQG WK
WKDW LV SDLG E\ VWXGHQWY DQGHRUNWEHOQ®BDEMWKBO®IRQ WK

&HUWDLQ IHGHUDO VWDWH DQG QR®FRYBIVW QRERQWD® IWOQWYDQWYV L
ILQDQFLDO DLG SURJUDPV DUH UHPRLQGEH R UD g RKIRBKIHID VRISGIU M HY H Q X
&ROOHJIH-V ILQDQFLDO VWDWHPH@WNVK TR YHCHK HYWHOHY XW KGWV R VD W L\
DQG IHHV RU RWKHU VWXGHQW FKDWM W KW KWHH © R O/GIKEJ 1D ARXSRNV YV DV VI
GLVFRXQWY DQG DOORZDQFHV UDWKHU WKDQ DV H[SHQVH

$FFRXQWLQJ (VWLPDWHYV

7KH SUHSDUDWLRQ RI ILQDQFLDO WW DWW WKHDRQMAR XQWARQIBWROFLSOHYV
DFFHSWHG LQ WKH 8QLWHG 6WDWHVW @D J$#PHHHQ\WDWRH POINHHWVWWLPDWH
DVVXPSWLRQV WKDW DIIHFW WKH UHBSWRUWABGD BPRXWWAW RD @& VGLVFEO
FRQWLQJHQW DVVHWY DQG OLDEHS RWAHEG PRXQWEY BY WHKHQXHV DQG
GXULQJ WKH UHSRUWLQJ SHULRG

(VWLPDWHY DUH EDVHG RQ PDQDJHP QW - ¥ XAHMMD MR G DFYHDQWOMEOH LQIR
$FWXDO UHVXOWY PD\ GLIIHU IURP WKRVH HVWLPDWHYV
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SHOVLROQ 30DQ
6XEVWDQWLDOO\ DOO IXO0O WLPH HPSTDRA\WHNLKRDWHKH Q& RKXBIHIDQVDYV

(PSOR\HHVY 5HWLUHPHQW 6\VWHP .3(56P XOWHLRBOW HIRSOIRQHBU GHILQHG
SHQVLRQ SODQ DGPLQLVWHUHG E\ \BK3b SURWHGRN .DWRDVHPHQW GLYV
DQG GHDWK EHQHILWY WR SODQ PHPEKIWEHQRA! IDW FRURBYOLYRER Q@Y HVWDE
VWDWH VWDWXWH

7KH &ROOHJIH-V FRQWULEXWLRQV WR L3(56FBRHGGBWH UPLLVQK GDFW XD
HVWDEOLVKHG FRQWULEXWLRQ UHTWHGHW®RQMKH DS Q UV UHPIDW UHG E
ODZ 7KH &ROOHJH UHFRJQL]JHV LWWISWR S REUROGRMOMLY W KDHWW SHQV LR
GHIHUUHG RXWIORZV DQG LQIORZVVRROQHVBXOQWHVL® @CFRUGDQFH ZLW
BWDWHPHQW $IRFRXQWLQJ DQG )LQDQFLDO 5HSRV VDIPGI GRHG 3FHNQABLERAQ V
BWDWHPHQW 1R

$GGLWLRQDO LQIRUPDWLRQ UHJDUBLQHW/ERVIODRY IDEWRDDLDO DV\
DQG WKH &ROOHJH:V SURSRUWLR®DWH FHKWUFHRNV WRH GIROIDEALKWAE W\ LV S|
VHSDUDWH QRWH WR WKH ILQDQFLDO VWDWHPHQWYV

%XGJHWDU\ ,QIRUPDWLRQ

.DQVDYVY VWDWXWHYV UHTXLUH WKDW 0O QHWQBRE DH RCBGHO\DWEGR $WEKG IRU
IXQGY XQUHVWULFWHG DQG SODQWD OX@GH[HRQWH\GYEY SHFD W XW H 7TKFE
SURYLGH IRU WKH IROORZLQJ VHTXHWKH DQEBSWLRRAWRIEWMKH QQHJIJDO
RSHUDWLQJ EXGJHW

BUHSDUDWLRQ RI WKH EXGJHW FRO VHOH WWXF RHUHBH IRIUH. M XJIXVW VW

3XEOLFDWLRQ LQ ORFDO QHZVSDSFHIHW I DQIGH QRIRISFRV IRG EXEOLF KHI
WKH EXGJHW RQ RU EHIRUH $XJXVW WK

3XEOLF KHDULQJ RQ RU EHIRUH GNDXWNVW HQKG BXWDDW/HU SXEOLFDWL
Rl KHDULQJ

$GRSWLRQ RI WKH ILQDO EXGIJHWWIK RU EHIRUH $XJXVW

I WKH &ROOHJH LV KROGLQJ D UHYHQ XHi EDHXMWD @ LLPDMVO# QKHH DRIW QMK KV
KHDULQJ LV DGMXVWHG WR QR VRRQHU Q\D{DHU$W JOD\QN6 H B\K HOREG @ R W K
DW OHDVW WHQ GD\V DIWHU DOO VW EWXKRMRULRIR WH TXADM PRIQ \BQ G [5Y
PHW OXQLFLSDO EXGJHWYV UHTXLULQJ D KHEMUQE X WURD B[ FHDMGH W K IR XUOH
DGRSWHG RQ RU EHIRUH 2FWREHU VW EXMWR WP W RQ R\ HE H HY GIR X\ HEGH X
UDWH KHDULQJ 7KH &ROOHJIH GLG KROGDD LUHYHRYXW KLVXWDDO UDWH

7KH VWDWXWHY DOORZ IRU WKHUHOMH OMKH ERIGN. QIROODQFAGRSWHG |
SUHYLRXVO\ XQEXGJHWHG LQFUHDVBI§ DQ YDORQXIR BWRSKHUWK WD[HV
WKLY D QRWLFH RI SXEOLF KHDULQW WRVIVPHE GS WHKGHL \EKKHG@ HLQ WKH
QHZVSDSHU $W OHDVW WHQ GD\VKHDMHLW 5 XPDHDOIEHDWHRG WREB WKH JR®
ERG\ PD\ DPHQG WKH EXGJHW DW WKQ@R WKIFXHE XTKHW DBAHHIHGPHQWYV R
\HDU

7KH VWDWXWHY SHUPLW WUDQVIHUUBMMXHERQGOH Q/H & VDIPRXK@WWKHEQ DQ L
IXQG +RZHYHU VXFK VWDWXWHYV SIUR KLEHW VHRS HRQIGH WXRWNO DPRXQ
DGRSWHG EXGJHW RI HISHQGLWXUHYV RI LQGLYLGXDO IXQGV
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$00 OHJDO DQQXDO RSHUDWLQJ EGG IHK\HY IDHIKK GDWRBDUBEGVIWLRI DFFR)
ZKLFK UHYHQXHV DUH UHFRJQL]JHG ZKHO@QBEDVWSHYGUWRHHYHGQFO:
GLVEXUVHPHQWY DFFRXQWYV SD\DEOHLWR G5 HNGERXPEHUDHQFWY EHLQJ DG
IRU SULRU \HDU:V DFFRXQWY SD\DEOHQBREBEHQR¥XPIEFUDQH H\RPPLWPHQW
WKH PXQLFLSDOLW\ IRU IXWXUH SD\MWHEWE\ DQ G RIFXKHP HVQXVB SRYULGHQF L Q
FRPPLWPHQW VXFK DV D SXUFKDVH RQ\GKQXNHGFEQ®UHDWWG H[SHQGL!
DXWKRULW\ ODSVHV DW \HDU HQG

$ OHJDO RSHUDWLQJ EXGJHW LV RWQEV XLIHNMNIRLFWXGUBQG $IJHQF\ ).
6SHQGLQJ LQ IXQGV ZKLFK DUH QRW VXEMHFWRSWMRDWKEGJ OEHX G OH \

UHTXLUHPHQW LV FRQWUROOHG E\ IHGHWHY URUXE\DWK R QW HR RV K IHQW\WF
VSHQGLQJ OLPLWY HVWDEOLVKHG E\ WKH JRYHUQLQJ ERG\

67(:$5'6+,3 &203/,$1&( $1' $&&2817$%,/,7<

&RPSOLDOFH ZLWK .DQVDYV 6WDWXWHV

6XSSOHPHQWDU\ 6FKHGXOHV WR KOWRUEHHQVRUHISBDU HEPSOLDQFH Z
FDVK EDVLVY DQG EXGJHW ODZV RI .WGKBGEXOBVWVKWRQ L@KH &ROOHJH
DSSDUHQW FRPSOLDQFH ZLWK .DQVDNWDWKEDVLY DQG EXGJ

'(326,76
SULPDU\ . QVWLWXWLRQ
.6 % HVWDEOLVKHY WKH GHSRVEW RXWIHO/ EAKWKK RRIROOHJH 7KH V

UHTXLUHYVY EDQNV HOLJLEOH WR KRDGHWXHRDBROPUWDRRAK IRQEWDQFK EDQ
FRXQW\ LQ ZKLFK WKH &ROOHJH LV SIRPOMEHGD QQMBF WHKFHWEIE@NM UDWH RI
IXQGYV ,Q DGGLWLRQ .6 $ U BV IR WO WEIHH BDHAIKULWLHYV ITRU GF
H[FHVV RI )',& FRYHUDJH 7KH &RO @QRHDIH IKHDW WIRDRWZERNOSES IXUWKHU OL|
UDWH ULVN

.6 $ OLPLWY WKH &ROOHJHGO HQXBGW PR WY IRAH. GHSRVLWYV RSHC
DQG FHUWLILFDWHYV RI GHSRVLW @ IL\@K VDIO/DREDEQW 18 GDORYBUQPHQW
WHPSRUDU\ QRWHV QR IXQG ZDUUD®WQWVYH DQUF WDKK DMV O0XQLF
,QYHVWPHQW 3RRO 7KH &ROOHJH KDV WRDIQ ZHRXWBH QX WHROUL OLP
LQYHVWPHQW FKRLFHV

&RQFHQWUDWLRQ BRWPWHGUWDMXYWHY SODFH QR OLP/LHN @PH\QKMHPDRR X Q"
LQYHVW LQ DQ\ RQH LVVXHU DV ORRQUHMHD D GHKK RWHBOVWRAARWG XQGHU
DQG

&EXVWRGLDO FUHGLW WIXWNWR GIHDB®R VIWMANG LW ULVN LV VQOR\H RULD NE DMEKND W L
IDLOXUH WKH &ROOHJIJH:-V GHSRVLWW R0\ @R VEH VYWD/NYNXYYHE UHTXLUH
GHSRVLWYV LQ ILQDQFLDO LQVWERWKWHRQRA WHCHHDHQWHBROLWRU\ LQVX
FROODWHUDO KHOG XQGHU D MRGQBNX BXB/MWORGYX IWHIKHQ@ SWK HVBAMXBIWH R1 .D
JHGHUDO 5HVHUYH %DQN RI .DQVDV &RW®PH RRDQ KAIDPHNG RUDIGRSHND  $
GHSRVLWY ZHUH OHJDOO\ VHFXUHG DW -XQH
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3ULPDUN . QVWLWXWLRQ
'"HSRVLWW \HDU HQG WKH &ROOHJIH:-V FDUUWMMWILWPRXQW R DGHS RAKH

EDQN EDODQFH ZDV 7KH EDQ K HEO® EQ MHKBEBH EDQNV UHVXOW
FROQFHQWUDWLRQ RI FUHGLW ULVN 21 WKHZPYVQRREBOBQFBH\ )' &
LQVXUDQFH DQG ZDV FROK DBMOHGDE GIHGH AW WLHY KHOG

SOHGJLQJ ILQDQFLDO LQVWLWXWIRQVQDPHQWY LQ WKH &ROO

&RPSROHOW 8QLW
$W \HDU HQG WKH FDUU\LQJ DPRXQW RRW.KH )RXQHBDWLRQ -V BGKIb

EDQN EDODQFHYV ZHUH 7KH EDQN EBDOWDFHWDINVHIKHROGWLQJ
D FRQFHQWUDWLRQ RI FUHGLW ULVN 2] WKHZEY (F-\R EHDWDHD®Q FEN V) ', &
LOQVXUDQFH DQG ZDV FRYHUHG E\ 6,3& LQVXUDQFH

,19(670(176

&RPSROHOW 8QLW
7KH 3ULPDU\ REMHFWLYH RI WKH )RWQSFOLIFR QLY WRYBVRPH®H IRU O
JURZWK Rl SULQFLSDO DQG LQFRP I N IRQKE R QUWHID)RMIEDGIGUERQVLVWH
(PSKDVLV VKDOO EH RQ PDLQWDLQIQHWIBRZWKORWDRRQHMWYG IHHV 2YHL
RI WLPH WKH PLQLPXP JRDO IRU WK HI YOREWDIOR ¥ & & XBEH) WVRK HVFXUUHQW
LQIODWLRQ SOXV WR

7KH LQYHVWPHQW REMHFWLYH UHTKRQWNVNVIVIBQWFESQDJHBHIXQNG SKLORVI
REMHFWLYHV GR QRW FDOO IRU DVHKQMWORVWHRWKHPKILERVWLAMEWRHDYV RU RSS
VWA\OHV 7KH SRUWIROLR VKDOO KEHLEHG HWWRPHGDRIGNVHTERW\ KROGLQ
SXUSRVH RI VXFK GLYHUVLILFDWIQRDEEQ M WRVIUBRQIFGIHWKEDNY R VLQJOH
FODVV RI VHFXULWLHY ZLOO KDYS$DPB V& IRM SURS RURW.IRQ BWHWIRROLR

 QYHVWPHQWY DUH PDGH XQGHU WHKI RUUHEWEWRQ IR IMKG PR UHSRUW
YDOXH LQ DFFRUGDQFH ZLWK $6& HIPHWD @ D QG 0$BEV X U
 QYHVWPHQWV3*'HEW DQG (TXLW)\ 6HFEUWQFRPH (DRGWDOMHUQDWLYH LQ
DUH UHFRUGHG DW WKHLU HVWLPDWH®GDLU YDOXHV DV RI \

,QYHVWPHQWY DW -XQH DUH RBeRgUdLYB G RI WKH

)$.5 9%/8¢(

&RPPRQ 6WRFN

JLIHG ,QFRPH 6HFXULWLHYV
$OWHUQDWLYH ,QYHVWPHQWYV
OLVFHOODQHRXV
7TRWDO ,QYHVWPHQWYV

)$,5 9$/8( 0($685(0(176

&RPSROHOW 8QLW

7KH ITUDPHZRUN IRU PHDVXULQJ IDLDLY D@ 19 WKRAHUTHM- O\ IWKDW SULR

LQSXWV WR YDOXDWLRQ WHFKQLTXHWDXXH G7WHR RHDUVWXWHKYDLY HV WKH

SULRULW\ WR XQDGMXVWHG TXRWH®\5URBHM HQ WIEMDLY HD WPWWOHUIM Y RU OLI
DQG WKH ORZHVW SULRULW\ WROKPREVHUYKOHEWKUBEXOWYHOV RI WK

KLHUDUFK\ DUH GHVFULEHG DV IROORZV




)$.5 9%$/8( 0($685(0(176 ERQWLQXHG

&RPSROHOW 8QLW

/IHYHO ,QSXWV WR WKH YDOXDWL PG MPXWWKHREG RRKRW HSU 19 UX.@ H
LGHQWLFDO DVVHWY RU OLDELOK®WWHWKIH )BRYGDMW IPRDQ NKH
WKH DELOLW\ WR DFFHVV

/IHYHO ,QSXWV WR WKH YDOXDWIHRQ PHWKRGRORJ\ LQFOXG
Xx TXRWHG SULFHV IRU VLPLODU DVVBMWLYRU OLDELO!
PDUNHWYV

X TXRWHG SULFHV IRU LGHQWLFDODEUOMLMWULKW U Q@VVHW
LQDFWLYH PDUNHWYV

X LQSXWYV RWKHU WKDQ TXRWHG SULHARVY WKBW DUH RE'
DVVHW RU OLDELOLW\

X LQSXWV WKDW DUH GHULYHG SULQMWHEGOE\IURP RU F
REVHUYDEOH PDUNHW GDWD E\ FRWJHODWLRQ RU RWKI|

x ,I WKH DVVHW RU OLDELOLW\ KDXD® WSHFRIMIGH FRQW
OHYHO LQSXW PXVW EH REVHUYDWRH ITROOVXEVWDQ
WHUP RI WKH DVVHW RU OLDELOLW\

/IHYHO ,QSXWV WR WKH YDOXDWLRBVAHWBRGR MRIGC NMUHQXQ.FD
WKH IDLU YDOXH PHDVXUHPHQW

7KH DVVHW RU OLDELOLW\ V IDLUHODDRAVMKRBDW KHHPHQW BDGHXYH KLHUDUF
RQ WKH ORZHVW OHYHO RI DQ\ LWSWR WKHW LY YDIOXHLFBQVXUHPHQW
WHFKQLTXHV XVHG QHHG WR PD[LPLBDMW KI® SOMAVRD REWHQYPL]H WKH
XQREVHUYDEOH LQSXWYV

JROORZLQJ LV D GHVFULSWLRQ RI O RKH HDAXBWLIRY DVWKRGERPHDV XUH
YDOXH 7KHUH KDYH EHHQ QR FKDQIHY XYHRKBWHMWXKRGRORJ

&RPPRQ 6WRFN

&RPPRQ VWRFNV DUH YDOXHG DW TXBWHDE ©D WNHWFOSBNVNERY SMLFH UH:S
UHFRJQL]HG H[FKDQJHV VXFK DV WKH KBIQIKRUMHOMMRERYH¥WPHQWYV
FODVVLILHG DV /JHYHO ZLWKLQKWKH IDLU YDOXH KLHUDUF

JLIHG ,QFRPH 6HFXULWLHV

JLIHG LQFRPH VHFXULWLHY DUH Y DGOKHG WWKDQYIPDJLPLH WRH XVH RI RE
PDUNHW LQSXWV VXFK DV TXRWHEGVWUXFHEWRU BHRERPDUINQ\LHOGV DC
VSUHDGYV 7KHVH LQYHVWPHQWY DUWVIHEMHOOO\ZIFOBPNMY LWKIKS IDLU
KLHUDUFK\

$OWHUQDWLYH ,QYHVWPHQWYV

$OWHUQDWLYH LQYHVWPHQWY ZKLRIGWVRULRWEBEKGEHQRIQEDHUNHWDEOH V|
DUH YDOXHG XVLQJ WKH QHW DVVHW RDOX\H HIXLEBOHWIWUDYV SURY L(
LQYHVWPHQW PDQDJHUV &RPPHUFH 7UXYWV&RPIIDW\ (DEREWMHBWRFHV
6WDQGDUGVH WR GHWHUPLQH IDLU WDRIHREDNDH®@ HRX IURIR BIPWHU QD O
%HFDXVH WKHVH LQYHVWPHQWY DUH YSNOXMWG& POV GHISHOGLBYW WKH\
FODVVLILHG ZLWKLQ WKH IDLU YDOXRH KLHAKMHIFRXQMGHID'WDRQ KDG QR XQI
FRPPLWPHQWY UHODWHG WR WKHVH $WYRW HDHHWYH DRIV WHGHPXDUW
QRWLFH SHULRGV UDQJLQJ IURP WR GD\V



)$.5 9%$/8( 0($685(0(176 ERQWLQXHG

&RPSROHOW 8QLW

OLVFHOODQHRXV ,QYHVWPHQWY &RPPHUFH 7UXVI\RU&RBYREGH XWHM
6WDQGDUGVYy WR SULFH WKHVH OLIH LQVXBDBMW LRRO REWNLQBEGHI |
RXWVLGH SURYLGHUYV

%HFDXVH WKH YDOXDWLRQ RI DQQXDEH VLSO HVDRG BRWNUYRW L

VLIQLILFDQW XQREVHUYDEOH DVVXP®SWDRANVNHQ@MY HORIBWYIG [EQ YHVWPHQ
FODVVLILHG DV /[HYHO ZLWKLQKWNKH IDLU YDOXH KLHUDUF

-XQH

/HYHO /HYHO /HYHO 7RWD

&RPPRQ 6WRFN

JLIHG ,QFRPH
6HFXULWLHYV

OLVFHOODQHRXV

6 XE WRWDO

$OWHUQDWLYH ,QYHVWPHQWYV 2 +HGJH )XQGV 1$%$9
7TRWDO

$&&28176 5(&(,9%8%/( 1(7

3ULPDU\ . QVWLWXWLRQ

$FFRXQWYV UHFHLYDEOH QHW DW -XQH OORZERQAVLVWHG RI WKH IR
BULPDU\
L LOVWLWXWLRQ

&XUUHQW

6WXGHQW $SFFRXQWYV
JHGHUDO *UDQWYV

7D[HV LQ 3URJUHVV

I1HW $FFRXQWYV 5HFHLYDEOH

7KH &ROOHJH XVHV WKH DOORZDQF HU PHWHRRO® MFRV DEG R XIAF RRQW VU |
$FFRXQWY UHFHLYDEOH DUH SUHVHQMHHGRQHXQFRODEFWQPBHEDRFFR >
DW -XQH



,19(1725,(6

3ULPDUN . QVWLWXWLRQ

,QYHQWRULHVY FRQVLVWHG RI WKH IROORZLQJ DW -XQH

%RRN 6WRUH ,QYHQWRU\
THIWERRNYV
6RIW *RRGV DQG 6XSSOLHV

7TRWDO %RRNVWRUH ,QYHQWRU\

&$3.7%/ $66(76

3ULPDUN . QVWLWXWLRQ
JROORZLQJ DUH WKH FKDQJHV LQ WDBUWDRG H VK®H IRU WKH

%DODQFH S5HWLUHPHQWYV
$GGLWLRQV 7UDQVIHUYV

&DSLWDO $VVHWYV 1RW %HLQJ '"HSUHFLDWHG
/IDQG

7TRWDO &DSLWDO $VVHWV
I1RW %HLQJ 'HSUHFLDWHG

2WKHU &DSLWDO $VVHWYV
%XLOGLQJV
)XUQLWXUH (TXLSPHQW
9HKLFOHV

7TRWDO 2WKHU &DSLWDO $VVHWYV

$FFXPXODWHG '"HSUHFLDWLRQ
%XLOGLQJV
JXUQLWXUH (TXLSPHQW
9HKLFOHV

7TRWDO $FFXPXODWHG '"HSUHFLDWLRQ

7RWDO 1HW &DSLWDO $VVHWYV

&RPSROQHOQW 8QLW
JROORZLQJ DUH WKH FKDQJHV LQ DU WRGC D& VK@Y IRU WKH

%DODQFH
$GGLWLRQV SHWLUHPHQWYV

&DSLWDO $VVHWV 1RW %HLQJ '"HSUHFLDWHG
/DQG

7RWDO &DSLWDO $VVHWYV 1RW %HLQJ 'HSUHFLDWHG

$FFXPXODWHG 'HSUHFLDWLRQ

7TRWDO $FFXPXODWHG 'HSUHFLDWLRQ

7RWDO 1HW &DSLWDO $VVHWYV

% DO

%DODQFH



),1$1&,1* /($6(6

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH HOQWHUHG LQWR D FHUWLIZFW R/EHRI SDUW ZEMSKD HRXQU G\
%DQN RI .DQVDV &LW\ WR FRQVWUXFW WKHKH QWRWDWYV FRXWO GEDGY

7KH OHDVH FDOOV IRU YDU\L®J D@FROCOCL @D \PHWRMUHVW R
DQQXDOO\ PDWXULQJ ODUFK

JLODQFLQJ /HDVH 2 )LOH $UWV %XLOGLQJ
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &ROOHJH HQWHUHG LQWR D FHUWL I2ZF\W WEHRI SDUW ZEMSD WH.RXQU G\B
%DQN RI .DQVDV &LW\ IRU WKH HTXLSPHQWKH QIGQ H $ Q WWK KX1\D GRQ J
WRWDO FRVW ZDV 7KH OHDVH F@XOI0O/ SRWP QWM QUQBOXGL
LQWHUHVW RI DQQXDOO\ PDWXULQJ ODUFK

JLODQFLQJ /HDVH 2 (TXLSPHQW )XUQLVXIL@GVARU )LQH $UWV Y%
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV




),1$1&,1* /($6(6 &RQWLQXHG

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH HQWHUHG LQWR D FHUWLIL¥*QOWH RI SDUMWNK L6STRXUR @/ \G
%DQN RI .DQVDV &LW\ WR SD\ RII D SULRUY ORKDY HHSXIWHF BoDX\V 1D RRL@ IV D C
FRPSOHWH DGGLWLRQDO FDSLWDO LPSURWHKMMHHDMRXYPW WRIKH EXLOGLQ
7KH WRWDO FRVW ZDV 7KH OHDVEQKD®O §DI\RPH YW W\ LLQRIF O X G |

YDU\LQJ LQWHUHVW RI DQQXDBO\ PDWXULQJ -XQ

JLODOQOFLQJ /HDVH 2 -RKQ '"HHUH %XLOGLQJ
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &ROOHJH HQWHUHG LQWR D FHUWLIL¥*QOWH RI SDUMWNK L6STRXUR @/ \G
%DQN RI .DQVDV &LW\ WR SD\ RII WKH H T>XUSHHPW QOW\D \GHD W X (GF KIOF\HHP E

DQG -XO\ 7KH WRWDO FRVW ZDV7/KH OHDVH FDOOV

IRU YDU

DQQXDO SD\PHQWV LQFOXGLQJ YDU\LQJ LOQQ\HKDHO\ON PIDWXULQJ -XQH

JLODQFLQJ /HDVH 2 (TXLSPHOQW
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LOQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV




),1$1&,1* /($6(6 &RQWLQXHG

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH HQWHUHG LQWR D FHUWLIL¥QMWH RI SDIMNK LESTAX UR QY \G
%DQN RI .DQVDV &LW\ WR UHIXUELVK *(RIWPRXRRGVIREDN 7KH W  7KH
OHDVH FDOOV IRU YDU\LQJ DQQXDO SD\PHQWNUHWWORIGLQJ YDU\LQ
DQQXDOO\ PDWXULQJ 0D\

JLODOQFLQJ /HDVH 2 *UH\KRXQG /RGJH
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &ROOHJH HQWHUHG LQWR D FHUWLILFIDMHPERIUSDUWLFLZDWKRQ

BHFXULW\ %DQN RI .DQVDV &LW\ WR UHILROQFKD H5 R TR H WRRW DG TR

7KH OHDVH FDOOV IRU YDU\L@J IDARIDXMEL GD\WHOQWQJ LQWHU
DQQXDOO\ PDWXULQJ )HEUXDU\

JLODQFLQJ /HDVH 2 '"RUP 5HILQDQFH
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XOH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LOQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV




),1$1&,1* /($6(6 &RQWLQXHG

3ULPDU\ ,QVWLWXWLRQ
7KH &ROOHJH HQWHUHG LQWR D FHUWLHGDWEXRU\SDUWLF LSDMKL R Q
BHFXULW\ %DQN RI .DQVDV &LW\ WR FRPSOKMWHWRWDNGUFRYWR NZHDF/
7KH OHDVH FDOOV IRU YDU\L@J IDQRIDNEL GD\WHOQWQJ LQWHU
DQQXDOO\ PDWXULQJ $SULO

JLODOQFLQJ /HDVH 2 7XUl 3BURMHEW
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

/1($6(6

3ULPDU\ ,QVWLWXWLRQ

7KH &ROOHJH KDV HQWHUHG LQW R)WNUIRRX R IOV MSDAHHBRIB HTXLSP!
PHHW WKH FULWHULD IRU UHFRJQLWHR® X®G HD VH 680 GALD WHR. V
VWDQGDUG WKH &ROOHJH UHFRDQG]H\Q 0. @WMDQBILE DHEUDIKW WR XVH Of
WKH FRPPHQFHPHQW RI HDFK OHDVWH /AHDDAHX OM G ERWLWKHVSDHVHQW
IXWXUH OHDVH SD\PHQWV XVLQJ WRB &EROURZIHQJ WUDRVUH MY WKH OHDV
GDWH DQG WKH FRUUHVSRQGLQJ BEIDM \UKWHWD\P 1D IDHP RXEWU G GM X VW H
SUHSD\PHQWYV RU LQFHQWLYHV UHAHLAYRIGW LHDY R Q VDV MWV LU KW OLQH
WKH VKRUWHU Rl WKH XVHIXO OVHWRR W WH KX @EHIDYG\MWHUPY DQG OHDVH
UHGXFHG DV SD\PHQWYV DUH PDGH ZUWRRLQWJHHEHXYWL &@PJSWRMHHIITHFWLYF
PHWKRG 6KRUW WHUP OHDVHV WKRQWENVWRKUWHIPN BUH ®RW FDSLWI
DUH H[SHQVHG DV LQFXUUHG 7KH &RRFRKXIHVKIGI DR D\HYKRVYW WHUP O
QR YDULDEOH RU UHVLGXDO YDOXH JXD$DQWHHDNBW DXNEHLWK ORFDO
DQG DUH FROODWHUDOL]HG RQO\ BA WEREDXE8BHQW\IGRHDVYRW H[SHF\
VLIJQLILFDQW FKDQJHV LQ OHDVLQYHPWUDQBEPHEWY LQ WKH

$W -XQH WKH &ROOHJH:-V UWILDXWHWR XDOVH OHDOMHWHG OHDVH
FRQVLVWHG RI RIILFH VSDFH DQG $R VKW JIRIORCCRRAU@QIHVXRPBHLIHVY WKH &
OHDVH DFWLYLW\ DQG EDODQFHYV IRU WKH \HDU HQGHG -XQH



/($6(6 &RQWLQXHG

3ULPDU\ ,QVWLWXWLRQ
/HDVH ([SHQVH
$PRUWL]DWLRQ H[SHQVH E\ FODVV RI XQGHUO\LQJ DVVHW
&RS\ ODFKLQHYV
%XLOGLQJ
9HKLFOHYV
3RVWDJH ODFKLQH
(TXLSPHQW
7RWDO $PRUWL]DWLRQ ([SHQVH
,QWHUHVW RQ /HDVH /LDELOLW\
7RWDO /HDVH ([SHQVH

/[HDVH $VVHWYV

$GGLWLRQV

%HJILQQLQJ ORGLILFDWLRQV 6 XEWUDFWLRQV
&RS\ ODFKLQH

%XLOGLQJ
3RVWDJH ODFKLQH
9HKLFOHYV
(TXLSPHQW

/IHVV $FFXPXODWHG $PRUWL]DWLRQ
&RS\ ODFKLQH
%XLOGLQJ
S3RVWDJH ODFKLQH
9HKLFOHYV
(TXLSPHQW

7TRWDO /HDVH $VVHW 1HW

%HILQQLQJ $GGLWLRQV 6XEWUDFWLRQV
/HDVH /LDELOLWLHYV

JXWXUH ODWXULW\ $QDO\VLV
BULQFLSDO S, QWHUHVW 7TRWDO 3D\PHQWYV

7TRWDOV




68%6&5,37,21 %$6(' ,1)250%$7.,21 7(&+12/2*< $560176

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH KDV HQWHUHG LQWR DWNGUDRQIRUWPHWILRGW WRHF EQR
DUUDQJHPHQWY 6%,7$V IRU FORXG IHDWRI®/ ZDQG3 RRRGXYWERQV ZKLFK
WKURXJK ILVFDO \HDU 7KH &R OVOXKHHMH DDRFRXQIMP HRWY LQ DFFRUGE
*$6% 6WDWHPHQW 1R 6XEVFULSWRR Q7 MFK/HRE0 RINRSPDMQAIHP HQW V

8QGHU WKLV VWDQGDUG WKH &ROOCHIHNURGROQDEHW LWV DENMG D FRUU
VXEVFULSWLRQ DVVHW DW WKH FRPPHOWHRBQMHRP WKKHH VXIED/EELO LW\ LV
DW WKH SUHVHQW YDOXH RI IXWXUN WXEQBUWKWLRQ O®DH\PHYWLQFUH
ERUURZLQJ UDWH DW WKH LQFHSWLR®KRI VKENE WDLBEWOLQRIH DH/QWW  HT X
OLDELOLW\ DPRXQW DGMXVWHG |RW BDQW ISYUH\E DARPHKDIWWHW R U6 XEVFULS W
DUH DPRUWL]JHG RQ D VWUDLJKW OWG@KH RDVWKHRYXEBEVWKHSWLRQ WHUP R
OLIH RI WKH XQGHUO\LQJ VRIWZDUWHKRUWIWHPR @BBWKT¥$SRU OHVV DL
FDSLWDOL]JHG DQG DUH H[SHQVHG DV LQFXUUHG

7KH &ROOHJH KDG QR VKRUW WHUP %R $WDDWDBOGFHSD\PHQWDQDJHPHQW
GRHVY QRW DQWLFLSDWH DQ\ VLJIQUIIQAHZWQ WURPRQUHFBOWR QWXBLQJ ILVF

6%,7% ([SHQVH

$PRUWL]DWLRQ H[SHQVH E\ FODVV RI XQGHUO\LQJ DVVHW
6%,7% 2 *$6%

,QWHUHVW RQ 6%,7$ /LDELOLW\
7RWDO 6%,7$% ([SHQVH

6%,7%$ $VVHWYV
%HJILQQLQJ $GGLWLRQV 6XEWUDFWLRQV
6%,7% 2 *$6%

/IHVV $FFXPXODWHG $PRUWL]DWLRQ
6%,7% 2 *$6%

I1HW 6%,7%$ $VVHWV

%HJILQQLQJ $GGLWLRQV 5HGXFWLRQV
6%,7$ /LDELOLWLHYV

JXWXUH ODWXULW\ $QDO\VLV
3ULQFLSDO ,QWHUHVW 7TRWDO 3D\PHQWYV

TRWDOV




/[21* 7(50 /,$% ./, 7< $&7,9,7<

3ULPDUN . QVWLWXWLRQ

JROORZLQJ DUH WKH FKDQJHV LQWALRQ W WIHRWPWXH EHDUW\QEBGAHG -XQH

%DODQFH %DODQFH $PRXQV
$GGLWLRQV 5HGXFWLRQV ZLWKLQ 2

$FFUXHG 9DFDWLRQ
/HDVH /LDELOLW\
6XEVFULSWLRQ /LDELOLW\
JLODQFLQJ /HDVH 3D\DEOH

&KDQJH LQ WKH DFFUXHG YDFDWLRQVODDEHW LAK\DIQMIISUHVHQWHG

5(675,&7(" 1(7 326,7,21  (53(1'$%/(

&RPSROQHOQW 8QLW

5HVWULFWHG 3RVLWLRQ 2 ([SHQGDERRVLQUFrPXGCGRQRBEQY WUMWKXWHVWULF
WLPH RU SXUSRVH WRWDOLQJ

5(675,&7(' 1(7 326,7,21 121(;3(1'$%/(

&RPSROHOW 8QLW

&KDQJHV LQ HQGRZPHQWYV IRU WKH \HDDUHQIEH CR OXATRLZ V

1RQH[SHQOGDEOH
5HVWULFWHG 1HW 3RVLWLRQ %HJLQQLQJ RI <HDU
ERQWULEXWLRQV
5HVWULFWHG 1HW 3RVLWLRQ (QG RI_<HDU

"0, 1" %(1().7 3(16,21 3/%$16

3ULPDUN . QVWLWXWLRQ

'"HVFULSWLRQ RI 3HQVLRQ 30DQ
7KH &ROOHJH SDUWLFLSDWHV LQ WKH .DQVDHQBXEOLWHMP S BR5EH VD5 H
FRVW VKDULQJ PXOWLSOH HPSOR\HU GHILQHSURNQBH® BBHQ&ISRQ SO

HW VHT .3(56 SURYLGHV EHQHILW SURYLVL®QYURKSE VW WDW HZL
6WDWH 6FKRRO HPSOR\HHV /RFDO HPSOR\HHV - 8RIHVF HX Q@IEU ) RDHP H
SODQ 7KRVH HPSOR\HHV SDUWLFLSDWLQJHQ&R®EHSHQVUWUR Q. GOMXQG HR
WKH 6WDWH 6FKRRO HPSOR\HH JURXS

.3(56 SURYLGHV UHWLUHPHQW EHQHILWV QERH H GWQHIQWN 6 Q\ED BHD
EHQHILWY %HQHILWY DUH HVWDEOLVKHG EV¥FKD\QDWZWHE DUXG R/DUDR/G
*HQHUDO $VVHPEO\ OHPEHU HPSOR\HHV ZLW K WHGQ VRIIG PRIBIY LEFBIU R D
UHWLUH DV HDUO\ DV DJH ZLWK DQ DFOUXPHQBOAMG URG RBHG UMRVQLW K
LV DW DJH DJH ZLWK WHQ \HDUV RI FUHWGHWHIEY VHRISYQARHH HRW
FRPELQHG DJH DQG \HDUV RI FUHGLWHG VHUYLFH HTXDO “SRLQWVy
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3ULPDUN . QVWLWXWLRQ

ORQWKO\ UHWLUHPHQW EHQHILWY DUH EODVHGKRY D QAOXWKWRUQ DRUP
vVDODU\N DQG \HDUV RI VHUYLFH :KHQ HQGLQJ RPSH\R WPH QAN WKHRJIEDHU |
WKHLU FRQWULEXWLRQV IURP WKHLU LIQQGEL Y Q® KA \DWF R KO WU IHFFPEMX
ZKR ZLWKGUDZ WKHLU DFFXPXODWHG FRQWVYVLBPXQNGLRIVLYQRWVHEHWD OR
PHPEHUVKLS 7KH DFFXPXODWHG FRQWULEXWHEBRVLWIRG ILQWR UBQY @
GLVEXUVHG IURP WKH PHPEHUVKLS DFFXPXODWHHGG UBHAWVHE $H IXQG DV

OHPEHU HPSOR\HHV FKRRVH RQH RI VHYHQ SD\RQYM OR SWH\R DWH PRHD W
EHQHILWY $W UHWLUHPHQW D PHPEHU HPSOR\HD \PBI\QWHR H LXYSH VDR O X

Rl WKH DFWXDULDO SUHVHQW YDOXH RI| NWKIHP A HEPHEQIHI LHVP S © IR HR4U VK
PRQWKO\ UHWLUHPHQW EHQHILW LV WKHQ SBUWKEHDMRXQWH & K AMIGH
OXPS VXP %HQHILW LQFUHDVHV LQFOXGMQEWGHKIRF S@NWHD MW\ UPR RV
SDVVHG LQWR ODZ E\ WKH .DQVDV /HJLVODWXYGH W WEH I DX W QR U H\WD V
WKH /HILVODWXUH DQG WKH *RYHUQRU RI WHKWLE&WBDWGOWREHQGVIDVV
GLVEXUVHG IURP WKH UHWLUHPHQW EHQHILW ESDM\PKIQGV BJHVEHEYH 1XQ

)XQGLQJ SROLF\

.6 $ DV DPHQGHG HVWDEOLVKHV D WKW XBIHW l7H H UE H @HIREH VW
LQFOXGH DFWLYH PHPEHUV KLUHG EHIRUH -XOV LQFOXGHHDFW PYHP
PHPEHUV KLUHG EHWZHHQ -XO\ DQG 'HEHBEHRHPEHUV LQFOXGH
WKRVH ILUVW HPSOR\HG LQ D .3(56 FRYHUMG SRVLWUR @ HPBHW -DQ X
HPSOR\HH FRQWULEXWLRQ UDWH LV OHPERIQVHP S B R\HHKK FR®@ VB U MEK
HPSOR\HU DQG SDLG WR .3(56 DFFRUGLQAHWWLWRRKH SWKRYRIVWRE YV, RW H U
5HYHQXH &RGH

7KH 6WDWH RI .DQVDV LV UHTXLUHG WR FREWKUUE)XGNHPW® R\ N W-I¥W\XKAD
JRU ILVFDO \HDU WKH 6 WDWH RI .DQVRIVFRRQWHGEXIMHE& OO

$OWKRXJK .3(56 DGPLQLVWHUV RQH FRVW \WKDG HQLIQ P )XGOERH.CSHDIH W PSSHIDRY
SODQ VHSDUDWH DFWXDULDO YDOXDWLR QW KHJ I FSNMCSWDLLDHG GMRV 16 bR\
FRQWULEXWLRQ UDWH E\ JURXS 7R |DFXDUWD® H DIOKKHD WLHRSIDW D VB KI5
PDLQWDLQV VHSDUDWH DFFRXQWYV WR LEEQWRQGDAGXWLRQV Q&8 WGXRV
DSSOLFDEOH WR HDFK JURXS 7KH DOORFDWRRQHSIFKFHORXSIHQ SUKH
VFKHGXOH Rl HPSOR\HU DQG QRQ HPSOR\H UNBOIREEOIWL R G HDWHHQ BVSHSX
WKH VFKHGXOHV Rl SHQVLRQ DPRXQWV E\ HPSORWU QLT LGRQHP
HPSOR\HU DOORFDWLRQ SHUFHQWDJHV IRU WKIE RHQ WIKRQ UDRRORQ R/IV W
HPSOR\HU DQG QRQ HPSOR\HU FRQWULEXWRRQR\HRUL QY KUHH O Q @/ILRIQG XTI
WRWDO RI DOO HPSOR\HU DQG QRQ HPISHORURRXFRQWULEXWLRQV RI W

$W -XQH DQG -XQH WKH & RDIORHY HR-IV WSKURR RIW SHQVLRQ O
ZDV 7KH SURSRUWLRQ UHFRJQL]JHG EX W®& HE EWDWHRR IW.IOK) \&IR O O
ZDV VSHFLDO IXQGLQJ VLWXDWLRQ JQKHGS ER S/RKNV IBRR® QHHFR 1|

.3(56 UHWLUHHV ZDV
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6SHFLDO )XQGLQJ 6LWXDWLRQ

7KH HPSOR\HU FRQWULEXWLRQV IRU WKH ®ROOHJH DWGHILQEHAHLQ .
IXQGHG E\ WKH 6WDWH RI .DQVDV RQ EHKDHORWH WWKKIH &RFOMDMHHHH T
FRQVLGHUHG WR EH LQ D VSHFLDO IXQGLR36VL WWDWHRA@®W GRIILQHG

7KH 6WDWH RI .DQVDYV LV WUHDWHG DV D JQRQWRE\O RW\R1 U3 FFR6Q WQ G ELXV

UHTXLUHG WR UHFRJQL]H LWV SURSRUWLRQDMWHE VEIDMH & HMAKIR KRG W XS

RI UHVRXUFHV GHIHUUHG LQIORZV Rl UHVRXUFRY SDO® WDMWQVHEXWRE

WR WKH &ROOHJH $W -XQH DOQGRODWWKWKBURSRUWKH QHW SH

OLDELOLW\ UHFRJQL]JHG E\ WKH 6WDWHLRXWD®E OBV WRK WK HZ B YR OODM\/
DQG UHVSHFWLYHO\

7KH 6WDWH RI .DQVDV FRQWULEXWHG GLDKPBWV O\ WR .3(56 RQ
EHKDOI Rl WKH &ROOHJH IRU WKH \HDUV HQGH® HX®HIFWLYHO\D Q& H
SD\PHQWY PDGH E\ WKH 6WDWH RI .DQVDWJIRIQKENKDBH HR) WHFR&RGG
ERWK UHYHQXHV LQ VWDWH DSSURSULDWLRQW W&E BNWITHOQNVMHNVQW Y I
SHYHQXHV ([SHQVHV DQG &KDQJHV LQ 1HW 3RVLWLRQ

1HW 3HQVLRQ /LDELOLW\
7KH &ROOHJH PDNHV FRQWULEXWLRQV GLUHFNWVOLUWRY.3 (560 LROU .3(5
FRYHUHG SRVLWLRQV SHU . 6 $ 'XULQDMWKH \HDDQ Gl QGHIE -
WKH FRQWULEXWLRQ PDGH WR .3(96HVREZDWKHVH HPSQR
UHVSHFWLYHO\ 7KH &ROOHJH WHBWVVSH® DRO WD RIQDLWHN MK D U
QHW SHQVLRQ OLDELOLW\ UHODWHG WR WIDHMH HPSOR\HXYHR I
DQG UHVSHFWLYHO\

7KH -XQH QHW SHQVLRQ OLDELOLWAXZIHV PHDVXDEG WKHRWRWDC
SHQVLRQ OLDELOLW\ XVHG WR FDOFXQDAWN WKW HUHPN. GGH® \EL RDQQ COLADVEX |
YDOXDWLRQ DV RI '"HFHPEHU ZKLBKG AR KRMHOHG IRUZIOH -XQH
QHW SHQVLRQ OLDELOLW\ ZDV PHDVXUH®QB®WRH-WRM/ DO SHQVL
OLDELOLW\ XVHG WR FDOFXODWH WKH OGKNMWMUPHQWICR E\ODRLQEDPEWWD W
YDOXDWLRQ DV RI '"HFHPEHU ZKLWEKG DR/ XRBIOHG IRUZD

7KH &ROOHJH:-V SURSRUWLRQ RI WKH QMWGSRQWLRIQ OLWE RORMWW KB \& E
DFWXDO FRQWULEXWLRQ WR .3(56 UHODWHUY HDQ® QKEGH PAROW DHOU
FRQWULEXWLRQV RI WKH 6WDWH 6FKRRORVUXWE KHRIXY DLV KHRQU.B (B GHG

DQG 7KH FRQWULEXWLRQV XVH G R{JVOPOEEH FIRQWSIULLERUNV H U Y
H[FHVV EHQHILWV DQG LUUHJXODU SD\PHQWVZDI\KH &ROOMJIE -V SUR:

DW -XQH DQG UHVSHFWL YHI®\ UHKEHR JOROHG SHQVLR
H[SHQVH RI DQG IRU WKH \HDHJV HQ G H@ GX

UHVSHFWLYHO\ UHODWHG WR WKH &ROOHJIJH:-V QHW SHQVLRQ OLDELOL



'O 1 %1 (), 7 3(16,21 3/$16 &ERQWLQXHG

3ULPDUN . QVWLWXWLRQ

$W -XQH WKH &ROOHJH UHSRUWHG BWRXUBHE® BREICRIZNURH
LQIORZV RI UHVRXUFHVY UHODWHG WR SHQ¥HRQV IURP WKH IROORZLQJ

'"HIHUUHG "HIHUUHG
2XWIORZ RI ,QIORZ RI
5HVRXUFHYV S5HVRXUFHYV

'LITHUHQFH EHWZHHQ H[SHFWHG

$QG DFWXDO H[SHULHQFH

1HW GLIIHUHQFH EHWZHHQ SURMHFWHG

$QG DFWXDO HDUQLQJV

2Q SHQVLRQ SODQ LQYHVWPHQWYV
&KDQJHV RI DVVXPSWLRQ

&KDQJH LQ SURSRUWLRQ

7RWDO

7TKH QHW RI DPRXQWY UHSRUWHG RM GHWVHRXWHGWRY O BHAVHU L
LQIORZV RI UHVRXUFHVY UHODWHG WR SHQWHIR@W ZWHP HEHWURF B HQ H])® X
([SHQVHV DQG &KDQJHV LQ 1HW 3RVLWLRQ DV IROORZV

'LVFRXQW 5DWH
7KH GLVFRXQW UDWH XVHG WR PHDVXUH ZDAH W R WK SHIRWLHRRQV QR QER
FDVK IORZV XVHG WR GHWHUPLQH WKH GLVFRXQWEXWLRID VD VVRP HIO b
PHPEHUV ZLOO EH PDGH DW WKH FRQW U DH V6 MDO\WH WBHFKRIRUH ® QUD WRHF
HPSOR\HUV GR QRW QHFHVVDULO\ FRQW U HEKMUP WVOKHG | ¥ D @ HD FA/DX\DHIG
WKRVH DVVXPSWLRQV WKH SHQVLRQ SOZO@W S$SURNADWAN ® MWR ERIVD WD
WR PDNH DOO SURMHFWHG IXWXUH EHQHILMHBBMNRNQWKHRIHFRUM H QK |
ORQJ WHUP H[SHFWHG UDWH RI UHWXUQ RQ SHISS®RIQHSOWR D Q® HS/MWLA
Rl SURMHFWHG EHQHILW SD\PHQWYV WR GH®IHMPLQH WKH WRWDO SHQ\

$FWXDULDO $VVXPSWLRQV

7KH WRWDO SHQVLRQ OLDELOLW\ ZDV GMWOGIXPWQRG BV IR} HRAWREW IUD
ZKLFK ZDV UROOHG IRUZDUG WR -XQWKH IROORXIL@QIJ DFWXDU

DVVXPSWLRQV

SBULFH LQIODWLRQ

6DODU\ LQFUHDVHV LQROXGLQJ WRJH LQFOXGLQJ
LQFUHDVHYV LQIODWLRQ

/RQJ WHUP UDWH RI UHWXUQ OQHW RI
LQYHVWPHQW H[SHQVH DQG LQFOXGLQJ
SULFH LQIODWLRQ

ORUWDOLW\ UDWHV ZHUH EDVHG RQ WKH{88%LWK CRIHWDHD B/D FND BQ@ G
VHW IRUZDUGYV DV ZHOO DV RWKHU DGMXVWHMREHMW K LEDYHREXRQY GKWHNUFL
PRUWDOLW\ LPSURYHPHQWY DUH DQWLFLSDWHG XVLQJ 6FDOH 03
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7KH ORQJ WHUP H[SHFWHG UDWH Rl UHWXU® \RIZ5SN Qa/H W & UFQ G G QWH.\
D EXLOGLQJ EORFN PHWKRG LQ ZKLFK EH N FHWMGE PIXW X UMD Q BB RID V
UHWXUQ H[SHFWHG UHWXUQV QHW RI SHQVLRQ SQDIDWQRBVVDRHQ
GHYHORSHG IRU HDFK PDMRU DVVHW FODVV 7KHRVGXED QUKN OREJIFRI
WHUP H[SHFWHG UDWH RI UHWXUQ E\ ZHLJKWUQW WX HR IH USHW¥FX\UHEG BX W
WDUJHW DVVHW DOORFDWLRQ SHUFHQWDJH WIQRQ E\%B&®L 8 Y W B B W\N
DULWKPHWLF UHDO UDWHV RI UHWXUQ IR U VHIDH K RDW RUH BN @ WWH FSHIU\
VWXG\ GDWHG -DQXDU\ DV SURY LYGH/GV FEN Q.\& ( 5BR QX O WD Q W

VXPPDUL]JHG LQ WKH IROORZLQJ WDEOH

/IRQJ 7THUP
/IRQJ 7THUP ([SHFWHG
7DUJHW 5HDO 5DWH RI
$VVHW &0ODVV $OORFDWLRQ 5HWXUQ

1RQ 8 6 (TXLWLHV

&RUH )L[HG ,QFRPH

<LHOG 'ULYHQ

,QIUDVWUXFWXUH

5HDO (VWDWH

$OWHUQDWLYHYV

6KRUW WHUP LQYHVWPHQWYV
7RWDO

6HQVLWLYLW\ WR FKDQJHV LQ WKH GLVFRXQW UDWH

7KH IROORZLQJ SUHVHQWY WKH QHW SHQVBR® @ IDEROLWOHRI WKH 3H
FDOFXODWHG XVLQJ WKH GLVFRXQW UDWHZRDW WXHHU &HQ WL RV 320-DA0C V
SHQVLRQ OLDELOLW\ ZRXOG EH LI LWGZNHB R XKD/ RHXOONDHV W& DXW LLQYJ DSHU

SRLQW ORZHU SHUFHQW RU SHUFHQS\HDUAH QRL QWK KQIJWHKB FXUL
UDWH
&EXUUHQW
'"HFUHDVH 'LVFRXQW 5DWH ,QFUHDVH

SURSRUWLRQDWH VKDUH RI WKH QHW BHRQVLRQ OLDELOLW\ DOORFDWH
6WDWH
&ROOHJH

.3(56 LVVXHV D SXEOLFO\ DYDLODEOHL QF®XGHWY OL QB R UWOWKDIW HP H
UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWLR (D LRKIBBWEVU ZYRYWW QRDW E H. 3R &
6 .DQVDV $YH 6 XLWH 7TRSHND .DQRDVE\ FDOOLQJ
7KH UHSRUW LV DOVR DYDLODEOH RQOLQH DW ZZZ NSHUV RUJ
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+tHDOWK ., QVBQBHRHWKH &RQVROLGDWHG 2PQLEXV %X&AMWWSSHFRQFLC

WKH JRYHUQPHQW PDNHV KHDOWK FDUH EHOQRUPWWY BPBDRDHIDWH DWRG
HOLJLEOH GHSHQGHQWYV &HUWDLQ UHTXLUHRAHXONYRY HH GRPHOQO QRIG W
FRYHUDJH 7KH SUHPLXP LV SDLG LQ IXODVEQRVRKRVMW WRJ MWK H7 KRYJHHU Q
XQGHU WKLV SURJUDP

(DUO\ 5SHWLUHH +HDOWK ,QVXUDQFH

30DQ '"HVFUIUKWLKROOHIJH VSRQVRUV OHGLFDO DQG "H@WDAHWQVKUBNQF
DQG WKHLU GHSHQGHQWY &RYHUDJH LV SURBLGR@ WWPRERXJIKW KDA
FROOHFWLYHO\ RSHUDWH DV D VLQJOH HP XOR\HUL GH IWLIQPW GUEHHYHD UW 8
HPSOR\HHV ZKR DUH HOLJLEOH IRU LPPHGLDWWH WKMWLDRNIBDQ W3 XERHWLH
(PSOR\HHVY 5HWLUHPHQW 6\VWHP DQG UHWLUH QGLRBERWWRHBJIRD\ 5F
FRQWLQXH FRYHUDJH ZLWK WKH &ROOHJHLXWQ WL & WOKIHHLU 0B G URMOLUFH SHX
DUH UHTXLUHG WR FRQWULEXWH RI JURKPDRYWDDQFHREHHUBIMKP $J\
DGMXVWHG FRVWYVY PD\ H[FHHG JURXS LQVXUDQF® BUHH FXERVY GN KXY F!
EHQHILW WKDW IRUPV WKH EDVLV IRUWKBHQPWXIDWEREG DNKBD YOQQOH |
SODQ 7KHUH DUH WRWDO DFWLYH HPSORSBHW IDFRLG D WIHN L UM HV K K RS
DV RI -DQXDU\ WKH FHQVXV GDWHLR®HYD CRAD WKRIQDFWXDU

)XQGLQJ SRERFWWY XQGHU WKH &ROOHJH -V JURXS LE® VXRP® QAR HWIIRA UD
RSHUDWLQJ DVVHWV RQ D SD\ DV \RX JR EDRHV QRWV TXDODRJBNHDG
"23(% 30DQU XQGHU *$6% UHTXLUHPHQWYV D QG QRKX\E W KHSR WDNVNG DY |
RIIVHW WR *$6% OLDELOLWLHV 7KH %MRWD B WDEOW KK LRI WHKRU DWHQG L
IXQGLQJ SROLF\

7TRWDO 23(% /LDEHRIRMOHJIH-V WRWDO 23(% OLDEVOAAWDIWVKIUHG DV RED
-XQH DQG ZDV GHWHUPLQHG E\ DURQ FMWXR U WX®D W DED\WD M/

$FWXDULDO $VVXPSWLRQV DRIGH2WRWD QQ2BXWVOLDELOLW\ LQ WKH -X¢
DFWXDULDO YDOXDWLRQ ZDV GHWHUPRDRW DX\ ID@®] DWREKRBWOQRQANVQD QG
LOSXWYV DSSOLHG WR DOO SHULRGV LQF@OGNY RO WHKUWHZ BW B WXSHFR HICH

9DOXDWLRQ 'DWH -DQXDU\
OHDVXUHPHQW 'DWH (QG RI <HDU -XQH

SHSRUWLQJ 'DWH -XQH

'LVFRXQW 5DWH OHDVXUHPHQW 'DWH

<HDU 3UHFHGLQJ OHDVXUHPHQW 'D
6DODU\ 6FDOH
$FWXDULDO &RVW OHWKRG (QWU\ $JH 2 /JHYHO 3HUFHQ\
+HDOWK &DUH &RVW 7UHQG 5DWHYV GHFUHXQWQO
ZKHQ WKH UDWH FKDQJHV WR GHFl
E\ XQWLO WKH UDWH FRQWLQ X
GHFUHDVH WR ZKHUH LW VHWWOHYV

7KH DYHUDJH Rl WKH 6 3 OXQLFLSDO %RQGG XHTHOEWIK*2U$GH OHDU
SXEOLVKHG \LHOGV ZDV HYDOXDWHG WR @HW HKFALQHOWRW HGL \UFDRAXHDV
EHJLQQLQJ RI \HDU PHDVXUHPHQW HDQGP HDV K Q&PRIQW

7KH PRUWDOLW\ DVVXPSWLRQ ZDV FKDQJHGLHYRBFORHL W\ Rl )XOWXLC
*HQHUDWLRQDO ,PSURYHPHQW WR WKH 6RBLHW)XJICGSEWQXBUDM\ FE DO
,PSURYHPHQW



27+(5 3267 (03/2<0(17 %(1(),76&RQWLQXHG
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$QQXDO 23(% FRVW DQG QHW 23(% REOLJDWLRQ

1HW 23(% /LDELOLW\
, TRWDO 23(% /LDELOLW\
,, 30DQ )LGXFLDU\ 1HW 3RVLWLRQ 7UXVW $VVHWV
vv, 1HW 23(% /LDELOLW\ DW -XQH , PLQXV

23(% /LDELOLW\ &KDQJHYV

7RWDO 23(% /LDELOLW\ 2 %HJLQQLQJ RI <HDU
6HUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7HUPV
'LITHUHQFHY EHWZHHQ DFWXDO DQG H[SHFWHG H[SHULHQFH
&KDQJHV LQ DVVXPSWLRQV DQG LQSXWYV
(PSOR\HU &RQWULEXWLRQV %HQHILW 3D\PHQWYV

1HW &KDQJHV

7RWDO 23(% /LDELOLW\ 2 (QG RI <HDU

23(% ([SHQVH 2 )LVFDO <HDU
6HUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7THUPV
'LITHUHQFHY EHWZHHQ H[SHFWHG DQG DFWXDO H[SHULHQFH
&KDQJHV RI DVVXPSWLRQV DQG RWKHU LQSXWYV
3URMHFWHG HDUQLQJV RQ 23(% SODQ LQYHVWPHQWYV
'LITHUHQFHV EHWZHHQ SURMHFWHG DFWXDO HDUQLQJV
RQ 23(% LQYHVWPHQWYV
23(% ([SHQVH
23(% /LDELOLW\ DV D SHUFHQWDJH Rl SD\UROO
7RWDO 23(% /LDELOLW\
3D\UROO
3HUFHQW RI 3D\UROO

$QQXDOL]JHG SD\ DV RI -DQXDU\ RLOFWXGHGEQORKHHWD O XDW L

6HOVLWLYLW\ RI 1HW 23(% /LDELOLW\ WW SRW/@JHYVY LQ WKH 'LVFRXQ

'"HFUHDVH &XUUHQW 6LQJOH ,QFUHDVH
'LVFRXQW 5DWH
$VVXPSWLRQ

1HW 23(% /LDELOLW\

,QFUHDVH 'HFUHDVH
IURP %DVHOLQH

6HOVLWLYLW\N RI 1THW 23(% /LDELOLW\ WR\FW¥D/QHQYGCLRDWHDOWKFDUH &

'"HFUHDVH &EXUUHQW 7UHQGFUHDVH
$VVXPSWLR|Q

1HW 23(% /LDELOLW\

,QFUHDVH 'HFUHDVH
IURP %DVHOLQH
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'"HIHUUHG 2XWIORZV DQG ,QIORZKHRIDBHXNRXUFWWG DPRXQW RI 'HIF
2XWIORZV DQG ,QIORZV RI 5SHVRXUFHV DVRAQ XGMRZ DUH VK

&DWHJRU\ '"HIHUUHG 2XWIORAHVHRIUHG ,QIORZ RI
5HVRXUFHYV 5HVRXUFHYV

&KDQJHV LQ $VVXPSWLRQV

'LITHUHQFHYV EHWZHHQ
HISHFWHG DQG DFWXDO
H[SHULHQFH

&ERQWULEXWLRQV SXEVHTXHQW
WR OHDVXUHPHQW 'DWH

(I(SHFWHG (PSOR\HU &RQWULEXWLRQV EHWZG HE DRDW XKQ 8 RHDQWWH G
'RHV QRW DSSO\

$PRXQWY UHSRUWHG DV GHIHUUHG RXWIORHAWDWHKGORRV2B(% AVEA R UE
UHFRJQL]JHG DV DQ H[SHQVH LQFRPH LWHP VQ 23(% H[SHQVH DV IRO

JLVFDO <HDU (QGLQJ $PRXQW

7TKHUHDIWHU

$YHUDJH ([SHFWHG 5HPDLQLQJ 6HUYLFH /LIH \HDUYV

&203(16%$7(' $%6(1&(6

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH KDV YDULRXV OHDYH EHQHILWYV HNRUIRKOLY WRLP\H YHIPLB\O R\
FODVVLILFDWLRQ DQG OHQJWK RI VHUYLFH

O9DFDWLRQ /HDYH

1HZ HPSOR\HHV DFFUXH KRXUV RI YDFDWLRQ WWHHKHRHDWVKH\ IDBB UKD O (

HDFK PRQWK $GPLQLVWUDWLYH VWDII GLUMAWRDWYV DRQUG PHRRISHO R FHFHUX
KRXUV RI YDFDWLRQ \HDUO\ HDUQX®XD HD¥FK RRQYWHK DFFU

$Q HPSOR\HH FDQ FDUU\ RYHU WKH DPRXQWWRFRAMKHHGRADWEKLQJID\HH
KRZHYHU DPRXQWV H[FHHGLQJ WKH DQQXDKGDPRPMKD GXNRWWIO DWUH @
HPSOR\HH KDV PRUH WKDQ WKH FDS RI HUIMRKHWR URWORYXRXUWKH H[F
DYDLODEOH IRU XVH DQG RU IRU SD\RXWIXSSR@ [WHHEG VY QIKWMR QVHFE QR .
EH FDUULHG RYHU

6LFN /HDYH

)XOO WLPH FRQWUDFWHG HPSOR\HHV DUH JEND QOMHHDE HVHRQJ GWDKW RH DS
DFFXPXODWLYH WR RQH KXQGUHG DQG WZHRWHOFB\W RRUVHUQRKY M. RO
RU GHDWK LQ WKH LPPHGLDWH IDPLO\
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)XOO WLPH HPSOR\HHV DW )RUW 6FRWW RBRRREROH LAW & ROHOHIHHQ WUWDH HH B
YDOXH RI KLV KHU XQXVHG VLFN OHDYH XSRQDUHRPXIPURP WEWUWXEMHF'
GD\V $Q HPSOR\HH LV HOLJLEOH LI LNMIEVWVR Q@ HRON BHIRUYHBDXIHRI WK R
UHWLULQJ \HDU RU LV FXUUHQWO\ HPSOR\HGK HX O35 8 LHPGIL DLEE OK N
UHTXLUHPHQWY IRU IXOO UHWLUHPHQW

$ SRUWLRQ RI XQXVHG VLFN OHDYH VXEMHPRW SWRG XSGRO PB(E®XP
UHWLUHPHQW DV IROORZV

. <HDUV Rl 6HUY|LFH
WR <HDUV RI 6HUYLFH
WR <HDUV RI 6HUYLFH
<HDUV RI 6HUY|LFH

SULPDU\ . QVWLWXWLRQ

,Q DFFRUGDQFH ZLWK WKH &ROOHJHHY PRFEBMHQWRLWHGREVHQFR/ HH 1RW
OLDELOLW\ KDV EHHQ UHFRUGHGHRUHYBPHBNOR SIDQBHWWFNRAW XQXVHG )
DQG VLFN LV SUREDEOH DQG PHDVXUDEOH

7KH FXUUHQW SRUWLRQ RI WKH FRES®DQWD WHBSDEHYHQMHW O DFPRXQWV

WR EH SDLG ZLWKLQ RQH \HDU LW UHSIRELWH® \DM DWFKAHUVWOWHPHQW R
WKH UHPDLQGHU LV UHSRUWHG DV QRQFXUUHQW

'()(55( 287)/2:6 $1' ,1)/2:6 2) 5(6285&(6

BULPDU\ . QVWLWXWLRQ

'"HIHUUHG RXWIORZV RI UHVRXUFHYV SMISRIG \RH QQNH WY KSHR FIRRQIVX® WKDW D
IXWXUH SHULRG DQG ZLOO EH UHFRHBAAG LRQW[BHQVBELRUWLHY LQ IX
'"HIHUUHG LQIORZV RI UHVRXUFHV WHROQHRH@QWMWVIKERVLWDRYLWKDW DS
IXWXUH SHULRG DQG ZLOO EH UHFRHGXHW LRWY VY HRY HDQXHWRUW Q I XWXUH

7KH FRPSRQHQWYVY RI GHIHUUHG RXWHWAXW PIYG UKPIBRIMHEBILQ WKH VW
QHW SRVLWLRQ DW -XQH DUBRBO/KPVWDUL]JHG DV IR

'"HVFULSWLRQ '"HIHUUHG 2XWIORZV '"HIHUUHG , QI
3HQVLRQV 2 .3(56 *$6%

3HQVLRQ 6XEVHTXHQW 3D\PHQWYV

7R .3(56 *$6%

2WKHU 3RVWHPSOR\PHQW

%HQHILWYV *$6%

*UDQW 5HFHLYHG LQ $GYDQFH

7D[HV LQ 3URFHVYV
7RWDO

5,6. 0$1%*(0(17

BULPDU . QVWLWXWLRQ

7KH &ROOHJH LV H[SRVHG WR YDUDWXG WRNVRRWORWKHIMO RI GDPL
GHVWUXFWLRQ RI bVVHWY HUURHV W@RGHRBIO\WRYHRIQWPISQRXHWHY - KHDOW
DQG QDWXUDO GLVDVWHUYV 7TKH &RUDNWIRI ROIRYYVI MWK WRMINKHWK H SXUF
LQVXUDQFH SROLFLHV



5,6. 0$1$*(0(17 &RQWLQXHG

BULPDU\ . QVWLWXWLRQ

7KH &ROOHJH KDV EHHQ XQDEOH WR REWLQ SUXRIDHIAM MW GO CGHROR
FRQVLGHUV WR EH HFRQRPLFDOO\ MXVWLIRDEMHIH)RDVWMR VY QUHHED WHRQ@ H
ZLWK RWKHU FRXQWLHYV LQ WKH 6WDWHW(R SPDWILFQSTOWN DDRDQDKHPB(
3RRO //& .(503 7KH &ROOHJH SDUWLFLSTDMHQ J & | W K50 3G WKLIWVRIRIK
WUXVWHH UHSUHVHQWDWLRQ .(503 ILOHVFLW® YO\ HP HQME LINMK |
.DQVDV ,QVXUDQFH &RPPLVVLRQHU 7KH &ROXMHMRSI55W3DRAUXD®VSUH
SURSHUW\ DQG OLDELOLW\ LQVXUDQFHRLIBWHD SWHRHRIGGIW WIRDSD U\WL3
EH VHOI VXVWDLQLQJ WKURXJK PHPEHU SUHP MKPURDIKG FRIPPEH UFH DQ'
FRPSDQLHV IRU FODLPV LQ H[FHVV RI D VWHDDMNHKGLGRYODOQF B PRXIQQW
$GGLWLRQDO SUHPLXPV PD\ EH GXH LI RRROWDWHFG®DILRYHRW WKB @ ZKL
EHHQ DQWLFLSDWHG E\ .(503 PDQDJHPHQW

&21&(175%$7,21 2) 5,6.

&RPSROHOW 8QLW

RI WKH )RXQGDWLRQ:-V PRQLHVXDWH H\D Y BVWHKIG \WQRHFN PDUNHW 7K
WKH IXWXUH RQ WKH )RXQGDWLRQXQMIREZQ\ DU WVR O KXEMHFW WR P
HFRQRPLF FRQGLWLRQV

&217,1*(17 /., $%.,/,7,(6

$PRXQWY UHFHLYHG RU UHFHLYDEOWHDOURPVIEMOIWRUWRIBRELM DQG DC
E\ JUDQWRU DJHQFLHY SULQFLSDPKO W K$HQVHGIHDIDB® RRMBURODLPV LQ
DPRXQWY DOUHDG\ FROOHFWHG MD\RARWQKMW DB XWOHFDEDUHD EXQGY 7KH D
DQ\ RI HISHQGLWXUHV ZKLFK PD\ EHWGLYWERORZHEQERWWEKH GHWHUPLQH
WLPH DOWKRXJK WKH &ROOHJH H[DHRWW R/ EFHKLPPBRX\MHW Y. D DI

5(/$7(" 3$57< 759$16%$&7,216

7KH )RXQGDWLRQ ZDV IRUPHG WR SURPERX\FHD VD IQREQ DFOV\E KUSWKIHY R1 Wk
6FRWW &RPPXQLW\ &ROOHJH DQG WRXV¥HEDWH DQXSGRWRDEH SURMHTF
HQWHUSULVH XQGHUWDNHQ LQ WHKH TIQN HRMHYGD R/IL RUK HD RAR D GDHIU JH O\ [
UDLVLQJ RUJDQL]DWLRQ VROLFLOLQQGUBEWEXUPIQP FRMMULEXWLRQYV
RI WKH &ROOHJH ORVW RI WKH FBROQM GHEXWQBQYW ® EFMLKHGRQRUV WR
VSHFLILF SXUSRVHV RU E\ VSHFLILFVEHSOUWPR R WRHWRXQGDWLR
HVVHQWLDOO\ DV D FRQGXLW &ROWGEHEXWLIRYN GWE DM XOUHE @XHUH Wk
FRQVLGHUHG JUHDWHVW DV GHWHQPVY @ERDEC RKIE)ENOWRWYR7KH )RX
GLVEXUVHG WR WKH &ROOHJH IRUHDEKRQOHBKLDSYHIRU WKH \

7KH )RXQGDWLRQ GLVEXUVHG R M HFWV ¥ RDOQOGH S BLUUDPYV IRU WKH \H
“XQH 7KH &ROOHJH GLVEXUVKB FRRXEGBWOR®IGRQDWHG VHUYLI
IDFLOLWLHV IRU WKH \HDU HQGHG -XQH



,17(5)81' 75%$16)(56

BULPDU\ . QVWLWXWLRQ

2SHUDWLQJ WUDQVIHUV ZHUH DV IROORZV

JURP )XQG 7R )XQG 5HDVROQ $PRXQ\
*HQHUDO $GXOW (GXFDWLRQ 2SHUDWLQJ
7TUDQVIHUV DUH XVHG WR PRYH UHYHOWXMIWXWP W KHE XCIGE W KIBIWX L

FROOHFW WKHP WR WKH IXQG WKDW VWDWSHNHG RUKBR G DHME U H TXX\LHJ T
XQUHVWULFWHG UHYHQXH FROOHFWHG LQ WKWH JBRHIIDPO/ IXRFER WERWH Q
IRU LQ RWKHU IXQGV LQ DFFRUGDQFH ZLRVKVEXGIHWDU\ DXWKRUL]DW

.$16%6 %2$5' 2) 5(*(176 ',6&/2685(

BULPDU . QVWLWXWLRQ

&HUWLILFDWLRQ RI &DVK RQ +DQG

3IXUVXDQW WR 6HQDWH %LOO 1R SHEWOLWR @QRPPXQIHDIFKRROOHJH
UHTXLUHG WR FHUWLI\ LWV FDVK RQ KDQGGHWRURKQHM HOLJLELWORW
GLVWULEXWLRQV IURP WKH 7ZR <HDU &RO O 1$3I5 WAHQM QFHHAK |.@ GHRWW D\C
WKH 7ZR <HDU &ROOHJH 6WXGHQW 6 XFFRWY W IQH WL\DRADIOY HH/DYFRAR G Q QY J |

8QGHU WKLV SURYLVLRQ D FRPPXQLW\ FROSSURSWLBWIHG BEROGW R JUH
FDVK RQ KDQG LV HTXDO WR RU OHVV WKDB[YHREBR®YWWN VRIRRIS WK B W L
\HDU HQGLQJ -XQH

7KH IROORZLQJ LQIRUPDWLRQ LV SUHVHQWGOIIBIW-R GERPRQVMNMUPHVHALW K|
VWDWXWRU\ UHTXLUHPHQW

5RZ '"HVFULSWLRQ $PRXQW
2SHUDWLQJ ([SHQGLWXUHYV
'HSUHFLDWLRQ DQG $PRUWL]DWLRQ
$X[LOLDU\ '"HSUHFLDWLRQ
'HSUHFLDWLRQ 6XEWRWDO
&XUUHQW $VVHWYV &DVK DQG &DVK (TXLYDOHQWYV
,QYHVWPHQWYV 2QO\ +LJKO\ /LTXLG &HUWLILFDWHV RI

RI '"HSRVLW ZLWK DQ 2ULJLQDO ODWXULW\ OHVV WKDQ OR

&DVK RQ +DQG 6XEWRWDO
1HW 2SHUDWLQJ ([SHQVHV
1HW 2SHUDWLQJ ([SHQVHV &RQYHUWHG WR ORQWKYV
ORQWKY FDVK RQ +DQGV IRU WKH <HDU (QGHG -XQH




35,25 3(5,2' $'-8670(17

'XULQJ ILVFDO \HDU WKH &ROOHIH G\WDO/MPHQWHGR*$S &RPSHQVD
$EVHQFHV ZKLFK HVWDEOLVKHV DFFRXQMHSRUWLAGE WHDQRLHPHQW
FRPSHQVDWHG DEVHQFHV 7KLV VW DRHGDNNG WRI TUH.FRINQ U R BUGLDEL O LW
ZKHQ LW LV HDUQHG SUREDEOH WKEW® RWK IS DOLHGD YIHQBLOBDEKUDEOH EL
FXUUHQW SD\ UDWHV DQG VDODU\ XEDWWHEG HIRNMW RTKHP SFEAPHQWLQJ
UHVXOWHG LQ D UHVWDWHPHQW R IWERH UHFRUQL ]JBIHWK S R&R/QRQH-V FRP
DEVHQFHV OLDELOLW\ DV RI -XO\ | WKLV7KHVANDIWKMPHRQW ZDV D GHF
EHJLQQLQJ QHW SRVLWLRQ RI

%HILQQLQJ QHW DVVHWY KDYH EHHQ UHVWDWHG DV IROORZV

1HW 3RVLWLRQ %HJLQQLQJ RI WKH <HDU $V 5HSRUWHG
,PSOHPHQWDWLRQ RI *$6% 2 8RPSHQVDWHG $EVHOQFHYV

I1HW $VVHWV %HJLQQLQJ RI WKH <HDU $V_5HVWDWHG

68%6(48(17 (9(176

7KH &ROOHJH HYDOXDWHG HYHQWY DQG WUDQWDEWXRAY RFFXUULQJ
WKHUH ZHUH QR VXEVHTXHQW HYHQWYV UHTX LDULFLD @ HFWR D QVLHP HRQV \
$GGLWLRQDOO\ WKHUH ZHUH QR QRQUHFRIQLIHGIVXEWHIRKWQWH HY HQ\



5(48,5("
6833/(0(17$5< ,1)250%$7,21



6FKHGX

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

6FKHGXOH RI WKH &ROOHJH V URSRUWLRE@DWMHNE6KDUH RI 1HW 23(% /L
2WKHU 3RVWHPSOR\PHQW %HQHILW 30DQ UG DQG 3UHVFULSWLRQ '
7KLV VFKHGXOH LV WR EH EXLOW BURVSHHF@/LMBOV RQ WBIDAWDW FRQW

23(% /LDELOLW\ &KDQJHV
7RWDO 23(% /LDELOLW\ %HJLQQLQJ RI <HDU
BHUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7HUPV
'"LIIHUHQFH EHWZHHQ DFWXDO DQG H[SHFWHG H[SHULHQFH
&KDQJHV LQ DVVXPSWLRQV DQG LQSXWYV
(PSOR\HU &RQWULEXWLRQV %HQHILW 3D\PHQWYV

1HW &KDQJHYV
7TRWDO 23(% /LDELOLW\ (QG RI <HDU

23(% /LDELOLW\N DV D SHUFHQWDJH RI SD\UROO
7TRWDO 23(% /LDELOLW\

3D\UROO A
BHUFHQW RI 3D\UROO

A$SQQXDOL]JHG SD\ DV RI -DQXDU\ \HHRILDFW X'GH G RYOWKH YDOXDWLRQ
$QQXDOL]HG SD\ DV RI -DQXDU\ \HHRN| IIDARVOXYGHBPISDRW KH YDOXDWLRQ

127(6 72 5(48,5(' 6833/(0(17$5< ,1)250$7,21
)XQGLQJ ! &RVWV XQGHU WKH &ROOHJH V JURXS LQUREPDIHT

RSHUDWLQJ DVVHWY RQ D SD\ DV \RX JR EDVLV WEFRRSDMVHWOW WHIG BEHEXP XY NYWHG

&KDQJHV LQ $VV &KDQJHV LQ DVVXPSWLRQV RU RWKHU LQS®WWFE
UDWH IURP EHIJLQQLQJ RI \HDU PHDVXUHPMBDQW HBR X UH PH@GV R



6FKHGXOH RI WKH &ROOHJH V URSRUWLRDBEM

7KLV VFKHGXOH LV WR EH EXLOW BUQRVSWH® LMBOV RQ WIDAVDW FRQW

OHDVXUHPHC

&ROOHJH V SURSRUWLR
QHW SHQVLR

&ROOHJH V SURSRUWLR:
FROOHFWLYH QHW

6WDWH V SURSRUWLRC
FROOHFWLYH QHW
DVVRFLDWHG ZLW

7R

&ROOHJIH V FRYH

&ROOHJH V SURSRUWLR
FROOHFWLYH QHW SHQ
SHUFHQWDJH RI LWV

30DQ .3(56 ILGXFLDU\ QH\
SHUFHQWDJH RI WKH WRYV

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

.DQVDV 3XEOLF (PSOR\HHV 5H

-XQH “XQH -XQH

&RYHUHG SD\UROO LV DV RI WKH PHDVXUHPHQW GDWH

6FKHGX



6FKHGX
)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

6FKHGXOH RI WKH &ROOHJH 3H
.DQVDV 3XEOLF (PSOR\HHV 5H
7KLV VFKHGXOH LV WR EH EXLOW BURV SHIFQ/ LM B OV RQVBIDAWDW FRQW

&RQWUDFWXDO
FRQWUL

&RQWULEXWLRQV
WKH FRQWUDFW X
RQWUL

&RQWULEXWLRQV GHILFLHQF\
H[Ft

&ROOHJIH V
SD\U

&RQWULEXWI
SHUFHQWDJH |
SD\L

7KH DPRXQWY SUHVHQWHG IRU HDFK ILVF DRI \-bXMWH
I1RWHV WR 6F
&RQWUDFWXDOO\ UHTXLUHG FRQWULEXWLRZRU N W B HV&RIOWHHW H UFHRROAVQLW W RRQW ULEXWLRQ

IRU .3(56 UHWLUHHYV ZKR DUH ILOLQJ .3(56 FRQOHUH 68 PSROR\W HFQYQDBWHE . 6 $

7KLV VFKHGXOH LV SUHVHQWHG WR LOOXVWURWRDW KR QU HIX L UHFHOQW MR WKHRZ IXRWLO D IXOO0
\HDU WUHQG LV FRPSLOHG JRYHUQPHQWV YRR XWOKRGHHANMNBEBQW LRURUKIIPFMLIRQIRUPDWLRQ LV DYDLODEOH



6833/(0(17$5< ,1)250%$7,21



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH
32676(&21'$5<
7(&+1,&$/
*(1(5%/ ('8&%7,21

$'8/7
('8&%$7,21

6FKHGX

$8;,/,$5<
(17(535,6(
%22.6725(

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWYV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6 XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

"()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHYV
$FFRXQWYVY 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/JHDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHY 'XH :LWKLQ 2QH <HDU
JLQDQFLQJ /HDVHV 3D\DEOH

‘XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
JLQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

727%/1 /,$%,/,7,(6

"()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW Rl 5HODWHG '"HEW
S5SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH &RC

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH

$8;,/,$5< $8;,/,$5< Y('(5$/
(17(535,6( (17(535,6( 678'(17
'250,725,(6 )22'6(59, &( *5$176

+(3
*5$17

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

3HQVLRQ 5HODWHG 'HIHUUHG 2XWIORZV

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

"XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
J)LQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

727%/ /,$%,/,7,(6

“()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21

,QYHVWPHQW LQ &DSLWDO $VVHWYV

1HW RI 5HODWHG '"HEW
S5HVWULFWHG IRU

S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH

&$03 &$5(6 7.71(,9
*5$17 *5$17 *5$17

&RC

3%$66

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6 XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

“()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

"XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
J)LQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

7278%1 /,$%,/,7,(6

"()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW Rl 5HODWHG '"HEW
SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH &RC

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH
0,*5%$17
('8&%$7,21 &$3,7%/
*5$176 *58$17 287/%<

,19(670(17
1 3/$17

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

“()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

"XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV
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%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJIH
JRUW 6FRWW .DQVDV

‘H KDYH DXGLWHG LQ DFFRUGDQFHDZQLGDK G®AK H HIDHELDAMOLGAI DIFFHSWHG LQ \
6WDWHV RI $PHULFD DQG WKH VWDQRGDQBELM O S50G EW E OFR YAMRDQRHHEW L Q
$XGLWLQJ 6WDQWBOHGE\ WKH &RPSWUROOHU *H Q WUIRY HRU Q\PKHHD B/Q$E MVGHLGN B O/
6WDQGDWBKH ILQDQFLDO VWDWHPHQWYV RQ MMWH&RUWH 5F R YW RIRPE& IRU W
HQGHG -XQH DQG WKH UHODWH® QRWEVVWRWHMRHQWY ZKLFK FR
FRPSULVH WKH )RUW B6FRWW &RPPXQQWQ R0 NWDWHEDVQWM DQG KDYH L
UHSRUW WKHUHRQ GDWHG ODUFK

5HSRUW RQ ,QWHUQDO &RQWURO RYHU )LQDQFLDO 5HSRUWLQJ

,Q SODQQLQJ DQG SHUIRUPLQJ RXLDOXGLBDWRIPWEWMVLZBQFRQVLGHUHG WK
&RPPXQLW\ &ROOHJH-V LQWHUQDO RRSRUWA® JR YIHIUW HQDIF LBRQWURO DV
GHVLJQLQJ DXGLW SURFHGXUHV WKDWKHD FHUBZBUWRSQIFHWHIRY WKH SXU
H[SUHVVLQJ RXU RSLQLRQ RQ WKH BE)QD QFR\WOIRAW B HPSXQWS\RVH RI1 H[SU}
RSLQLRQ RQ WKH HIIHFWLYHQHVV RIQWWHM & ROW HEIFR W WQ8\RPPPQDO FRQWURC
ZH GR QRW H[SUHVV DQ RSLQLRQ R @ KMHK HRHIWHBE ARWMQERFPRQLW\ &ROOHJt
FRQWURO

$ GHILFLHQF\ LQ LQWHLYDWY RRKOWURRKH GHVLJQ RU RSHUDWQRY ®IODRZRQ
PDQDJHPHQW RU HPSOR\HHV LQ WKHUQRUPD®J PREKMNMMH RYVEHQHG IXQFW
SUHYHQW RU GHWHFW DQG FRUUHFWL PMIOKV RIDWNINP HIQMD\O RZILCIN @H V V
GHILFLHQF\ RU D FRPELQDWLRQ WH GPDIOF ERQMLMIRO LYXEE@ WKDW WKHUH L
SRVVLELOLW\ WKDW D PDWH UL DOORLNVW DMOHPRHQW (R VWER W RRIOQWY ZLOO QF
RU GHWHFWHG DQG FRUUHFWHG RDRJQ@LIWEPEW®\ GHNIVBYB@FAFLHQF\ RU D
FRPELQDWLRQ RI GHILFLHQFLHV DWW LQVOHYYDWHFRQW WRKD @ KO PDWHULDO
LPSRUWDQW HQRXJK WR PHULW DWG®VBEQWHK RQ YEH WQRMH FKDU JH

2XU FRQVLGHUDWLRQ RI LQWHUQDPLARIGWS)RIOS RUM GV MKIE DG LQ WKH ILL

RI WKLV VHFWLRQ DQG ZDV QRW GHEHJIIQHG QR H\G HQW.IQWBOQDO FRQWUR

PDWHULDO ZHDNQHVVHV RU VLJQLIWKMUWIBHH FRBEQWHUHY ® QGDNQHVVHV R

GHILFLHQFLHV PD\ H[LVW WKDW ZHUK HDRW.ILBE QMHUMDE Q : KBHILFLHQFLH\

FRQWURO GHVFULEHG LQ WKH DFFIRPSD QUMD /G KIKGHNWH. ROHG FRVWV DV |
WKDW ZH FRQVLGHU WR EH PDWHULDO ZHDNQHVVHYV

5HSRUW RQ &RPSOLDQFH DQG 2WKHU ODWWHUYV

$V SDUW RI REWDLQLQJ UHDVRQDE OW KNV XWKHQ FRIUDVE RRRWERK . RPP X Q L W\
ILQDQFLDO VWDWHPHQWY DUH IUHMPHR® ZHWSHIW DR PH G VWHDWW Y RI LWV
ZLWK FHUWDLQ SURYLVLRQV RI ODR2VV UBIQEBOIUDIRD W IBREWHWQWY QRQFRPS
ZKLFK FRXOG KDYH D GLUHFW DQGHPIRQYBIQEDDOHVMWBW HPG WKV +RZHYHU S
RSLQLRQ RQ FRPSOLDQFH ZLWK WKRNM® BERMEWLRQVRIDRXQROXGLW DQG D
ZH GR QRW H[SUHVV VXFK DQ RSLQLMRXU WKNWWM\GLVWIRRHG QR LQVW
QRQFRPSOLDQFH RU RWKHU PDWWHUEHWKDS\R DW HER KDEHRHG VW RXGLWLQJ
6WDQGDUGV



JRUW 6FRWW &RPPXQLW\ &ROOHJH 5HVSRQVH WR )LQGLQJV

*RYHUQPHQW $XGLWLQUHEWDQHIMD WEKH DXGLWRU WR SHUIR®QP WKHLDRHE SU
6FRWW &RPPXQLW\ &ROOHJH -V UHVEGBYW IWRH® KK IRRG LINIFLW DQG GHVF
DFFRPSDQ\LQJ FRUUHFWLYH DFWLREX®QI/Q &RUNHERRWWHERRQVH ZDV QRW
WR WKH RWKHU DXGLWLQJ SURFHGXWRY WKBQOLE0GQRLWKNWIXGEHPHQWY DQ
ZH H[SUHVV QR RSLQLRQ RQ WKH UHVSRQVH

3XUSRVH RI 7KLV 5HSRUW

7KH SXUSRVH RI WKLV UHSRUW LW WR®RISGI\ RVRR SU WEFHY B QUKRI LQWHUQDC
FRPSOLDQFH DQG WKH UHVXOWV RMWRKDWR WHHVDQJIR DIQEE. RWQ WKH HIIH
WKH &ROOHJH-V LQWHUQDO FRQWURW WRHSROWF RV SIDQ DIQFMHJIJAKDO SDUW
SHUIRUPHG LQ DFFRURBYHUFMPEIQMWK$XGLWLQQ FRRYGOMGNQI WKH &ROOHJIH -\
FRQWURO DQG FRPSOLDQFH $FFRUG®ILEIDLVWKRW FRERDOEIOAD IRU DQ\ RWKH!

%@m«,ﬁm&% £
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%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJH
JRUW 6FRWW .DQVDV

5HSRUW RQ &RPSOLDQFH IRU (DFK ODMRU )HGHUDO 3URJUDP

AXDOLILHG DQG 8QPRGLILHG 2SLQLRQYV

‘H KDYH DXGLWHG )RUW 6FRWW &RPPXQLW\ WR OMKH HVWWSHRPRB DO FR@ SO LDL
UHTXLUHPHQWY LGHQWLILHG DV VXEMHFW QLR @G BWSSQ HPKIK VIO KORWP §
KDYH D GLUHFW DQG PDWHULDO HIIHFW RQX@HDFK GRIORHUIW -8 FRIWNR & RIPIR
SURJUDPV IRU WKH \HDU HQGHG -XQH PXQLOWU V& R6GFARMIMW - ¥ RPDMRU IHC
SURJUDPYV DUH LGHQWLILHG LQ WKH VXPPWHFWURDXEBLWRKHYVYDBHRRXSNAA
VFKHGXOH RI ILQGLQJV DQG TXHVWLRQHG FRVWYV

4XDOLILHG 2SLQLRQ RQ 6WXGHQW )LQDQFLDO $LG &0OXVWHU

,Q RXU RSLQLRQ H[FHSW IRU WKH QRQFRRSO%DYEW RV HXDEHGLHG
8QPRGLILHG 2SLQLRQV VHFWLRQ Rl RXU UWHSIRU\WE&R GO WJ I8 FRRPVS OLRIRP L
PDWHULDO UHVSHFWV ZLWK WKH FRPSOLDQ@HERYHTXK D WPFHRXO\G U Wi LDH C
DQG PDWHULDO HIIHFW RQ 6WXGHQW )KB DBPB UDKQEHHG &ARQWWHU IRU W

%DVLV IRU 4XDOLILHG DQG 8QPRGLILHG 2SLQLRQV

‘H FRQGXFWHG RXU DXGLW RI FRPSOLDQFH IL\WWLQFFRWBQGBHGHXLWHKQBIX
DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $PHUEGH WRKHLYWQRLED0 @K @
FRQWDLQHG LQ *RYHUQPHQW $XGLWLQJ 6W BQVGIRWGEWH UVAHXHEU B'O VRK HV & RI P!
BWDWHY DQG WKH DXGLW UHTXLWBHRRHQRIV)RGRAUWOHHBX®DWLRQV 3DUW
$GPLQLVWUDWLYH 5HTXLUHPHQWY &BYW BHIREUSOHQWDQIRU$ )HGHUDO
8QLIRUP *XLGDQFH 2XU UHVSRQVLELOLWLBIQGXY&H USQIKRWVIP Y XU IXDEIFWHG
IXUWKHU GHVFULEHG LQ WKH $XGLWRU-V EMVBR @GRIPELCOLIDMDIAH VREWWR 8 §
UHSRUW

‘H DUH UHTXLUHG WR EH LQGHSHQGHQW R IR PROHA H6 BPRVMEWWERR P A K Q/L WX & F
HWKLFDO UHVSRQVLELOLWLHV LQ DFFRUGOQRPHAQWK UHOBDWILQW WW KROEU
‘H EHOLHYH WKDW WKH DXGLW HYLGHQFH ZH IGDSSRRWDLDWGE MW VSU RYFIL
EDVLV IRU RXU TXDOLILHG DQG XQPRGQLIDHG R IRQ LRRMHAK RRD MFRESIHGHUDO
2XU DXGLW GRHV QRW SURYLGH D OHJ®RKREWWEFRIFPADQDPIMWMLREIR RO HRIBIW FRP S
ZLWK WKH FRPSOLDQFH UHTXLUHPHQWYV UHIHUUHG WR DERYH

ODWWHUV *LYLQJ 5LVH WR 4XDOLILH® 2GEDRDRA G IRE SANVAMHUN

$V GHVFULEHG LQ WKH DFFRPSDQ\LQJ VFKHGXR®HB! FIRQW VQ J)\R D) &G FRY
&RPPXQLW\ &ROOHJH GLG QRW FRPSO\ ZLM)K BWTKGHMHFHQYNVQFHDDUELG &
DV GHVFULEHG LQ ILQGLQJ QXPEHUYV 6 DMFLDO 7HVIRY DQG 3URYLV
&RPSOLDQFH ZLWK VXFK UHTXLUHPHQWYV LV QIHRAHYRDW\ 6 ERWRX & RRFESALQQ R
&ROOHJH WR FRPSO\ ZLWK WKH UHTXLUHPRIMWP DSSOLFDEOH WR WKDW S



5HVSRQVLELOLWLHV RI ODQDJHPHQW IRU &RPSOLDQFH
ODQDJHPHQW LV UHVSRQVLEOH IRU FRPSOLDQ FH (ZH & KVW KHE RHAT XLQG RR Q \
GHVLJQ LPSOHPHQWDWLRQ DQG PDLQWHORQWH RO IRINHBWLRAS OQ VGIFH 2 C
UHTXLUHPHQWY RI ODZV VWDWXWHYV UHJXOPWWL RRYV F RIXNOWNFWDQ ® US U
DJUHHPHQWY DSSOLFDEOH WR J)RUW 6FRWOARPRXDDLEMM &ROOHJIH-V IHGHU

$XGLWRU -V 5HVSRQVLELOLWLHYV IRU QKH $XGLW RI &RPSOLD

2XU REMHFWLYHY DUH WR REWDLQ UHDVRQD PO W HWYMVXW MRHF BERXMD @K H \
WKH FRPSOLDQFH UHTXLUHPHQWY UHIHUUHG WH \UR RIYH XRG FRW WHWE R DK HD\
H[SUHVV DQ RSLQLRQ RQ )RUW B6FRWW &R PPXOH WAD¥RG ORQH RX LF RIPS®LL
SHDVRQDEOH DVVXUDQFH LV D KLJK OHY H@ VR ODXWWEK DIV K IEQXMH LD/Q G RWYK Bl
LV QRW D JXDUDQWHH WKDW DQ DXGLW FLRQIG XF\WWH G DIO®D \D PFRH G WE BH DX
VWDQGDARINHUQPHQW $XGLWLQJIJDGWDWKIPUIMLIRUP *XLGDQFH ZLOO DOZEL
PDWHULDO QRQFRPSOLDQFH ZKHQ LW H[LVWJ PHOHNVHUYDORQ RRVRPGIOW B
UHVXOWLQJ IURP IUDXG LV KLIJKHU WRFPQHIRWRW KD W IWHYGOMILQLIQIY ROYH F!
IRUJHU\ LQWHQWLRQDO RPLVVLRQV PLVUHSUBWH@®W DVOMRQU/QDRU F RIG W
1RQFRPSOLDQFH ZLWK WKH FRPSOLDQFH UHTXLV HPRHIDW G HIUH 8 URDVEHW RD
WKHUH LV D VXEVWDQWLDO OLNHOLKRW®&HWEDMW HIDRWHY LLGX ZRE O 8 UL Q QO X
MXGJPHQW PDGH E\ D UHDVRQDEOH XVHUDRF M OH RX\V8 R B WWR @FRR\PVS GIR P P )
&ROOHJIH -V FRPSOLDQFH ZLWK WKH UHTXLUHPHRIWDFRRDWIDFRKFROOMR U IHGH L

,Q SHUIRUPLQJ DQ DXGLW LQ DFFRUGDQFHD X GWW LIHIQ ¥ W BrOYG-DUIERHHE W H G
$XGLWLQJ 6WDIIBD WKW 8QLIRUP *XLGDQFH ZH

+ ([HUFLVH SURIHVVLRQDO MXGJPHQW DQG PDLRIWPLQ SURIHVV
WKURXJKRXW WKH DXGLW

+ ,GHQWLI\ DQG DVVHVV WKH ULVNV RI PDRMHMUKIDOD ERDMRPSOLDQ
IUDXG RU HUURU DQG GHVLJQ DQG SHWHRIRQIWVXEHWVRURRRGMUH V
ULVNV 6XFK SURFHGXUHV LQFOXGH H[DPLQLQJ RQ D WHVW
UHJDUGLQJ JRUW 6FRWW &RPPXQLW)\ &ROOH JHR Y SFORMKNFILD QFH ZL
UHTXLUHPHQWY UHIHUUHG WR DERYH DQG SHXWIRVUMMZIHWXFK RWKI
FRQVLGHUHG QHFHVVDU\ LQ WKH FLUFXPVWDQFHYV

+ 2EWDLQ DQ XQGHUVWDQGLQJ RI )RUWJGHRW\PVERE O R Q LMR QANRIDROD
RYHU FRPSOLDQFH UHOHYDQW WR WKH DXWLSWRBHBXGHY WR GH
WKDW DUH DSSURSULDWH LQ WKH FLUFXPWMD & BHIVQINMMHE QRO W H V W
FRQWURO RYHU FRPSOLDQFH LQ DFFRUGDQFAFHZEWW WQRMW 8QLIRUP
IRU WKH SXUSRVH RI H[SUHVVLQJ DQ RSLQLRRURQEWRKWWHIIHFWLY
&RPPXQLW\ &ROOHJH -V LQWHUQDO FRQWURQORYBR WRKFEOLDQFH
RSLQLRQ LV H[SUHVVHG

‘H DUH UHTXLUHG WR FRPPXQLFDWH ZLWK WKR\HH URHKIDUUGHLA) Z L W R RIRIY R W
PDWWHUV WKH SODQQHG VFRSH DQG WLRLQUJQLIWACH W XGHW FD B G F DIQV
PDWHULDO ZHDNQHVVHV LQ LQWHUQDO FRBWGRQ RLIHH G BXIQ QD QUF K HWDKDX

2ZWKHU ODWWHUV

7KH UHVXOWY RI RXU DXGLWLQJ SURFHGXUHV GRYFRRYE GDRWHK HK LLEKXY I O
UHTXLUHG WR EH UHSRUWHG LQ DFFRUGD QFH DIQMEK ZWKHKSRU HR G VKU GIBH
WKH DFFRPSDQ\LQJ VFKHGXOH RI ILQGLQJVLWHEW XHVWLBQHEG FRVWYV DV
2XU RSLQLRQ RQ HDFK PDMRU IHGHUDBGS JRWWH DWPHMSE HRW WR GMKHVH PDWW

*RYHUQPHQW $XGLWLQUHEWXDQIKBW UWKH DXGLWRU WR SHUIRUP OLPLWHG ¢
6FRWW &RPPXQLW\ &ROOHJH:V UHVSRQVH WR JWKHGQRW ERMS30 LIDEP FRIX
FRPSOLDQFH DXGLW GHVFULEHG LQ WKH DFERFED®\)RU VW B BRMPAVW ERHP FDXEQY
&ROOHJIJH:-V UHVSRQVH ZDV QRW VXEMHFWHG® GWR MWK D FSOVOKHG DRGCGWWH QX
FRPSOLDQFH DQG DFFRUGLQJO\ ZH H[SUMWYR@RHRSLQLRQ RQ WKH



5SHSRUW RQ ,QWHUQDO &RQWURO RYHU &RPSOLDQFH

2XU FRQVLGHUDWLRQ RI LQWHUQDO FRQWWRA RYPUWARP SAUSQRNH LW FR L
WKH $XGLWRU-V 5HVSRQVLELOLWLHV IRU WK® BEBYW RQ & RS0 QRGF & HAH
WR LGHQWLI\ DOO GHILFLHQFLHV LQ LQWHUHQ DAOKIPRQMUR® FEWH B DMRPL
ZHDNQHVVHV RU VLJQLILFDQW GHILFLHQFLHVRPSOLQW®WHFK QDG FW & WWHI®
PDWHULDO ZHDNQHVVHV RU VLJQLILFDQW GHIHFQR@FLEW@DL | HAHG/ W RZHDN
GLVFXVVHG EHORZ ZH GLG LGHQWLI\ FHU/ODERQMHIRBL R A UHNVRPG Q IQDAQHUHC
FRQVLGHU WR EH PDWHULDO ZHDNQHVVHV DQG VLJQLILFDQW GHILFLHQFL

$ GHILFLHQF\ LQ LOQOWHUQDO FRQWURWVRZKHQFRRSEOGEBQIFH) RU RSHUDWLRC(
RYHU FRPSOLDQFH GRHV QRW DOORZ PDQDHRRQPWDRUFRKEVR\RH\B HUQRW R
WKHLU DVVLIJQHG IXQFWLRQV WR SUHYHQW RXO GHWHFVZLWEGDFRUSHKH FR
FRPSOLDQFH UHTXLUHPHQW RI D IHGHUDQ \5 BRWHPLBQ DHW NRHH\WEIDQ L QW
FROQWURO RYHU FR®MSOGHDKFRHQF\ RU D FRPELQDWLRQ RIFERM/BREDQRYHV |
FRPSOLDQFH VXFK WKDW WKHUH LV D UHDWRIQDBEO HQ RV RIPESLOO LD/Q\FW KZD. W K
Rl FRPSOLDQFH UHTXLUHPHQW RI D IHGHUDOHYSHRWHGBP RUOGHWYRWWHEIKS
FRUUHFWHG RQ D WLPHO\ EDVLV :H FRQVWGHRW MK H REHNURM RFLHHN ARP &
GHVFULEHG LQ WKH DFFRPSDQ\LQJ VFKHGX QH R IFR\VQ/G\L @QIW LDMHP W XHV W L
DQG WR EH PDWHULDO ZHDNQHVVHYV

$ VLIJQLILFDQW GHILFLHQF\ LQ LQVBOUQQR®HPRGMUROHR¥HURBRP FRPELQDYV
GHILFLHQFLHV LQ LQWHUQDO FRQWURO RYFRPERPRBQEBQEHTXLWHK PB QW S
IHGHUDO SURJUDP WKDW LV OHVV VHYHUH W®&DQRQWHRPRWAUERQ WAHIN (
FRPSOLDQFH \HW LPSRUWDQW HQRXJKRNR FHKDUWHIBWAL MEWILRRYGH & Q@ BVXF H

2XU DXGLW ZDV QRW GHVLIJQHG IRU WKHQSRSERVROQRRGQI [HKHVMNLIGFWLY HC
LOQOWHUQDO FRQWURO RYHU FRPSOLDQFH $IFFRIUSWIHPVMONGQR VXFK RSLQLRC

*RYHUQPHQW $XGLWLQUHEWXDQIKBW UWKH DXGLWRU WR SHUIRUP OLPLWHG ¢
6FRWW &RPPXQLW\ &ROOHJH:-V UHVSRQVHHWRFRRBOL@WHAHY QD Q CARIW UM C
LQ RXU FRPSOLDQFH DXGLW GHVFULEHG LQ WRHWRRKR BOD@ L QR UMR WBER
&RPPXQLW\ &ROOHJIJH:V UHVSRQVH ZDV QRW GXWMBAFVWHEFMB XWKKN BWE&EU
WKH DXGLW RI FRPSOLDQFH DQG DFFRUGR@IBQ WHKH[BHWWHYRQYR RSLQ

3XUSRVH RI 7KLV 5HSRUW

7KH SXUSRVH RI WKLY UHSRUW RQ LOWHRK DY ¥FRQWOR®Y R GH Y FRRIFESH WIKM
RXU WHVWLQJ RI LQWHUQDO FRQWURO RYHBIRRRBWL VG NMAV ID@IGC EWW K H GU R X
UHTXLUHPHQWY RI WKH 8QLIRUP *XLGDQFRUW FIF\R lQRVD MX\L WADKHGO/HUIRS D Q
SXUSRVH
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6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH
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J)LQDQFLDO 6WDWHPHQWYV

7KH DXGLWRU:V UHSRUW H[SUHVVHRQDRQXWRRGHDIVHEG RSIMOFLDO VWD\
JRUW 6FRWW &RPPXQLW\ &ROOHJIH

,QWHUQDO &RQWURO RYHU )LQDQFLDO 5HSRUWLQJ
ODWHULDO ZHDNQHVV HV LGHQWLILHG"

: <HV
6LJQLILFDQW GHILFLHQF\ LHVY LGHQWLILHG"

<HV
SBHSRUWHG

1RQFRPSOLDQFH RU RWKHU PDWWHUY UHTXLUHG WR EH

UHSRUWHGRXBGIGWPHQW $XGLWLQJ 6WDQGD WGW : 1R

JHGHUDO $ZDUGYV

, QWHUQDO FRQWURO RYHU PDMRU SURJUDPV
ODWHULDO ZHDNQHVV HV LGHQWLILHG" ; <HV
6LIJQLILFDQW GHILFLHQF\ LHVY LGHQWLILHG" <HV

5HSRUWHG

7KH DXGLWRU:V UHSRUW RQ FRPSOGHQPB IRAD WX s PRDINUPWPMH RU )RUYV
&RPPXQLW\ &ROOHJIJH H[SUHVVHV D TXDOLILHG RSLQLRQ

$Q\ DXGLW ILQGLQJV GLVFORVHG WKDW DUH UHTXLUHG WR
EH UHSRUWHG LQ DFFRUGDQFH ZLWK &)5 HV D" 1R

,GHQWLILFDWLRQ RI PDMRU SURJUDPV

8 6 '(3$570(17 2) ('8&%$7,21
BWXGHQW )LQDQFLDO $LG &OXVWHU
YHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLR@DID 2SSRUWXQLW\ *UDQW 2
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQ 3URJUDP 2 $/1

7KH WKUHVKROG IRU GLVWLQJXLVKURQBVIYIHWV $ DQG % SURJ

$XGLWHH TXDOLILHG DV D ORZ ULVN DXGLWHH" <H’
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&RQWLQXHG
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6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH

).1$1&,$/ 67$7(0(17 ),1',1*6

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

SGULWHQMWHUQDO FRQWUROV VKRXOG EH LQ SOD MY XKV HS WRYDWE HV K H
ILQDQFLDO VA\VWHP JHQHUDWHY UHFRUGVRIRWID GO R X G \DPBRRKBEX Q W\DHEW U LR
&ROOHJIH

&ERQGLWIHFRQFLOLDWLRQV RI DVVHW DQG OLDEDGMWR @V FRKQDQW VZHRM
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHGH®GUD ®F FRMXHNV |
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHUDD®XNOWRXIQPGW VRS RWVY H G DD VD H
HQG DQG WKURXJK WKH GDWH RI WKH DXGLW UHSRUW

(lITHFW RU 3RWHQWKBOGKHIIHAWQFLHY LQ WKH GHVLIQ DQG RSHUDWLE
FRQWUROV LQ WKLV DUHD FRXOG DGYHUVHODAVDQHFWXRKBMHUUHPARUREQ QD
UHSRUWLQJ RI ILQDQFLDO GDWD LI HDFRVULGH &/ \L QVWIKRHWIB QR 8B Q00 UG JH U
DFWLYLW\ LV LQFXUUHG 7KH &ROOHJH LW W DENDL\QHG | IRYXD POLW B U IGIHT
LOQDFFXUDWH LQIRUPDWLRQ

&DXVHKH &ROOHJH GLG QRW KDYH DGHTXDW HKWWDUH 5 URISHJUIHUWDODQ /Y 4
SUHSDUDWLRQ UHFRQFLOLDWLRQ DQG UHYLHZ

5HFRPPHQGDMEARIQVLRQDO WUDLQLQJ IRU VWDII LV QHHUHIE® GO H @ J AWK H
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQG® ®R¥HUVEONVZDWHRI WKH JHQHUD

9LHZV Rl UHVSRQVLEOH RIILFLDOW H @G VRIORIDQHBHRRW UM FIW)IL DJUHHPH
DQG ZLOO LPSOHPHQW D &RUUHFWLYH $FWLWRRH3PXWQU WEW SDDJBI D XG LW

J('(5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676

JLQGLQJ 26SHFLDO 7HVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC
,QIRUPDWLRQ RI )HGHUDO 3URJUDP
6WXGHQW )LQDQFLDO $LG &0OXVWHU
JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1
JHGHUDO )DPLO\ (GXFDWLRQ /RDQV 2 $/1
JHGHUDO 6XSSOHPHQWDO (GXFDWLRQEO® 2SSRUWXQLW\ *UDQW 2
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&ULWHHBHDLQVWLWXWLRQ PXVW GLVEXUVH )BGHARR® [XQ GG R IHT XVHW WIHVE|
IHDVLEOH EXW QR ODWHU WKDQ E XML IGDW B DVK H RIGQORZILVGIWLRQ UHTF
IXQGVY $ FUHGLW EDODQFH RQ D VW )XS®HGWGDBRRWQW VPR WWK EH/ W X G HQW
DV VRRQ DV SRVVLEOH EXW QR OD@WDB\W UKDIQUI RWKHVEBH@DQFH RFFXUUH!
VHFWLRQV E DO



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(

JRUW 6FRWW .DQVDYV
6FKHGXOH RI J)LQGLQJV DQG 4XHVWLRQHG &RVWV

JRU WKH <HDU (QGHG -XQH

J(C(5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676 &RQWLQXHG

JLQGLQJ 26SHFLDO 7THVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC(

ERQGLWXRIQQJ RXU WHVWLQJ RI WKH ILQDQF LN ZIDIVG QRIWH & UW K HSGRWD O |
QRW PDLQWDLQLQJ UHFRUGV RI ZKDVWQWWMGHQRY WKH GHRIRUERZH ZHUH
WR GHWHUPLQH LI WKH DPRXQWYVY ZHOQW IRFRFRNKQWWRZWWHKLQOQWXEKEH UHTXI
I UDPH DQG VXEVHTXHQWO\ ZHUH SD\LQBHRXMUBQWHGBGHRBQWWROGBQW DFFR

&DXVHKH &ROOHJH GLG QRW KDYH SURSHU SURBHGERUBVWHWBQWERQ@HJII

(I"THFW RU 3RWHQMHDGH(UHFMQFLHY LQ WKH GHVLJQQWYE® RBG FRY WRUR B
LQ WKLV DUHD FRXOG UHVXOW LQ WKMVEX®HDAMG SD\PHQW WR WK

AXHVWLRQHGIRMWYV

&RQWHXWLQJ RXU WHVWLQJ RI VWXGHQW ILQDQ ZID/O QIRIVEH G L WK OWW KR b
6FRWW &RPPXQLW\ &ROOHJH:V LQWHUQD O XFKRHMU B 6 ¥ RNV SERIVRNLHY & F
DIWHU WKHUH ZDV D FKDQJH LQ VWDIINLRUWWHVWHGRWWH &ROOHJH ZL
WR SURGXFH UHSRUWYV VKRZLQJ ZKDW VWX@®OHEWFUDEIGR ZID FORB H/GK A |
'"HSDUWPHQW RI (GXFDWLRQ WKHUHIRWH WHYVKRMSMHWK) W KQHL @ Bl & MO L

S5HSHDW )LQBYQJ

S5 HFRPPHQGDBWORBLHY DQG SURFHGXUHV VKRXOG EH ZBOWWRQ WRHIUR"®
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH MSDHUWBRIBDQ®RR Q VG DURDPV WK
‘H UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRIR\PEKKQWER @ LRUR BIOGV UMH
DOORZV IRU WKH QRWLILFDWLRQ RI WHKRFWWN&EG HIDONG IDQERPLDRODLQ SO
DOORZV WKH ILQDQFLDO DLG GHSDUWPHXDMARNOQRG WHEW N SSXHGWW
VWXGHQW:-V DFFRXQW WLPHO\

9LHZV Rl UHVSRQVLEOH RIILFLDOYHDORWHEHBD WEHGERRUHAPWYH $FWLRQ
SDJHV RI WKH FXUUHQW \HDU DXGLW

JLQGLQJ 2 6SHFLDO 7THVWV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ,¢
,QIRUPDWLRQ RI )HGHUDO 3URJUDP

6WXGHQW )LQDQFLDO $LG &OXVWHU

JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQV 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&SGULWHKHQD D UHFLSLHQW RI 7LWOH ,9 JUDQW (ROZVORDRPDLN Y LIMYWDINQLFAHX XL
GXULQJ D SD\PHQW SHULRG RU SHULRG WK QURFQSPHQW EIQIBRLB K W H
WKH LQVWLWXWLRQ PXVW GHWHUPLQH WWHRDPRRDW ORM VLIVWDH F Bl KD
VWXGHQW HDUQHG DV RI WKH VWXGHQW -WHFWLIRGUDZDO GDWH &)5
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6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH

J('(5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676 &RQWLQXHG

JLQGLQJ 2 6SHFLDO 7THVWYV DQG 3URYLVLRQV 2 SHWWUQXRIG/LWOH ,¢

&RQGLWXBDRQJ WKH WHVWLQJ RI WKH UHWXUQ/ RIRMWMW® W KD WX RGW L WF
HLIKW WHVWHG FDOFXODWLRQ RI IXQGRFWRHBK DWWKY QHG GHDEHQR
UHWXUQV ZHUH FRPSOHWHG WLPHO\ DV WKEL&RO/ORU N VEXGHQRW DNWRE
ZLWK GUDZGRZQV DQG RU UHWXUQV WRHV R/GIIE RI HLJKW

&DXVHKH &ROOHJH GLG QRW KDYH SURSHU SURBHGERUBWHWBQWERQ@HJI

(ITHFW RU 3RWHQMHEDGH(LFEMQFLHY LQ WKH GHVLJQQNGE RBG FR\Y MRIR
LQ WKLV DUHD FRXOG UHVXOW LQ W®B YHXG/MLDADX WKLRGV CORWU B WIXWHDG. E
,9 UHIJXODWLRQV RU UHWXUQLQJ DQ LQFRUUHFW DPRXQW

AXHVWLRQHGIRMWYV

&RQWHKWLQJ RXU WHVWLQJ RI UHWXUQ RI 7QRWHG, IWKOMEVRUW EPR
&RPPXQLW\ &ROOHJIH-V LQWHUQDO FR QWHRD \D RARXQ &R VEWLRON HWRR ¥ O X
WKHUH ZDV D FKDQJH LQ VWDII )RUHMHRQWHVWHGLWKWM &ROGHIH ZDV X
SURGXFH UHSRUWV VKRZLQJ ZKDW VWXGHQWV UDZGHR Z@ F O BGGG ZQW k
UHWXUQV IURP WKH '"HSDUWPHQW RI (GXEDQWGRWY KM @ HWHZDOYDZBWH U P

S5HSHDW )LQBYQJ

S5 HFRPPHQGDBWDRQLHY DQG SURFHGXUHYV VKRXOG EH ZRR@QMWHROWRRY 13U R
WKH GREFXPHQWDWLRQ XVHG WR FRPSOHWH WKHWXWEVZGRURFNE W.IKH
'HSDUWPHQW RI (GXFDWLRQ ‘H UHFRPPHQGDWKRP BRRQIOFDIW LRQYQWDEG L
UHFRUG UHWHQWLRQ SURFHVV WKDW DOUVRZXGHRWW KEHWKRBEW DIZIEQ@IV DR
FROQWURO LQ SODFH WKDW DOORZV WKR NP A IKOIDNVDWE HC W XGW @ MQ M
DLG zDV UHWXUQHG WR WKH '"HSDUW P HCHVURIT K& X HWW RRHZUWRKHQ W

9LHZV Rl UHVSRQVLEOH RIILFLDOW H @G VRIORIDQHBHRRW UM FIW)IL DJUHHPH
DQG ZLOO LPSOHPHQW D &RUUHFWLYH $FWLRRH3PXWQU WVGIW SHDDJB D XG LW
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6FKHGXOH RI 5SHVROXWLRQ RI SULRU <HDQHY ARWGWEY®JIV DQG 4XHV
JRU WKH <HDU (QGHG -XQH

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

&RQGLWIIHFRQFLOLDWLRQV RI DVVHW DQG OLDEDGMWR @V FRXKDQWVZHR)H
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHGH®GW UD®@FFRMXHNV |
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHUDD®>XNDOWRXPGW VRS RVW H G DD VD Ht
HQG DQG WKURXJK WKH GDWH RI WKH DXGLW UHSRUW

5HFRPPHQGDMEARIQVLRQDO WUDLQLQJ IRU VWDII LV QHHUHIE® GO H @ J AWK H
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQG® ®R¥HUVEONVZDWHRI WKH JHQHUD

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ

JLQGLQJ 26SHFLDO 7HVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC(
,QIRUPDWLRQ RI )HGHUDO 3URJUDP
6WXGHQW )LQDQFLDO $LG &O0OXVWHU
JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1
JHGHUDO )DPLO\ (GXFDWLRQ /RDQV 2 $/1
JHGHUDO 6XSSOHPHQWDO (GXFDWLRQEO® 2SSRUWXQLW\ *UDQW 2
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

ERQGLWXRIOQJ RXU WHVWLQJ RI WKH ILQDQF LN ZDIVG QRIWH & UW KIIF HSGRWD O |
QRW PDLQWDLQLQJ UHFRUGV RI ZKDVWQWWMGAHQRY WKH BGHRIRDUERZH ZHUH
WR GHWHUPLQH LI WKH DPRXQWYVY ZHOQW IRFRNKQWWRZWWKLQOQWXEH UHTXI
I UDPH DQG VXEVHTXHQWO\ ZHUH SD\LQBHRXMUBQWHGBGHRBRQWWROGBQW DFFR

5HFRPPHQGDBWOROLHY DQG SURFHGXUHV VKRXOG EH ZBOWWRQ WRHIUR®
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH MSDHUWBRIBDQ®RR Q VG DURDPV WK
‘H UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRIR\PEKKQWER @ LRUR BIOGV UMH
DOORZV IRU WKH QRWLILFDWLRQ RI WHRFWW &G HIDONG IDQARPLDRODLQ SO
DOORZV WKH ILQDQFLDO DLG GHSDUWPHXDMALRNOQRG WHEW I SSXAHGWW
VWXGHQW:-V DFFRXQW WLPHO\

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ

JLQGLQJ 2 6SHFLDO 7THVWV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ¢
,QIRUPDWLRQ RI )HGHUDO 3URJUDP

6WXGHQW )LQDQFLDO $LG &OXVWHU

JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQV 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&RQGLWXBRIOQJ WKH WHVWLQJ RI WKH UHWXZ2DQV RIRMIW® W KDW GV LWI
WHVWHG FDOFXODWLRQ RI IXQGV WR HQWMHWXRIP WER GIHEV B B PG R HXPI
ZHUH FRPSOHWHG WLPHO\ DV WKH &ROOHRH GW & GHRRW W BDWBREG LWWIH QO

GUDZGRZQV DQG RU UHWXUQV
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6FKHGXOH RI 5SHVROXWLRQ Rl SULRU <HDQHY ARWGWEY®JIV DQG 4XHV
JRU WKH <HDU (QGHG -XQH

<

5HFRPPHQGDBWDRQLHY DQG SURFHGXUHV VKRXOG EH ZRR@QMWWHROWRRY I3U R
WKH GREFXPHQWDWLRQ XVHG WR FRPSOHWH WKHWXWERVZGRURFN W.IKH
'HSDUWPHQW RI (GXFDWLRQ ‘H UHFRPPHQGDWKRP EBRRQIOFDIW LRQYQWDEG L
UHFRUG UHWHQWLRQ SURFHVV WKDW DOUVRZXGHRWW KHWKRBEW DIZIEQ@IV DR
FROQWURO LQ SODFH WKDW DOORZV WKR NP A IKOIDNVDWE HC W XGW @ MQ M
DLG ZzDV UHWXUQHG WR WKH '"HSDUW P HCHVURIIT K& ¥ HIBWW RRHZUWRHQ W

JLQGLQJ 2 6SHFLDO 7THVWYV DQG 3URYLVLRQV 2 SHWWUQXRIG/LWOH ,¢

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ
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6FKHGXOH

&RUUHFWLYH $FWLRQ 30DQ

ODUFK

&RJIQL]IDQW RU 2YHUVLJIKW $JHQF\ IRU $XGLW

JRUW 6FRWW &RPPXQLW\ &ROOHJH UHVS HE®JXPROJ UHFEBAPLLYHY DV VH. R R OSOC
IRU WKH \HDU HQGHG -XQH

1DPH DQG DGGUHVV RI LQGHSHQGHQW SXEHGF*DEPRXGWLQJ ILUP -DUU
B3KLOOLSV 3% 3 2 %R] 6 6DQWDDRVBXDQXW

$XGLW SHULRG <HDU HQGHG -XQH

7KH ILQGLQJV IURP WKH ODUFK VFIRGXDKHR W LRH® APRVWY DU
GLVFXVVHG EHORZ 7KH ILQGLQJY DUH QXPERYREHRQUVVWHIHEGONZLW
WKH VFKHGXOH

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

&RQGLWHE®RQFLOLDWLRQV RI DVVHW DQG OLDELQRWYV DFERW QAWM HR X Q (
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHGJBIW DPRRXQKHVH
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHU DI PPWREWW\RSBNQYHIED DI \U |
\HDU HQG DQG WKURXJK WKH GDWH Rl WKH DXGLW UHSRUW

SHFRPPHQGDEIGRAWLRQDO WUDLQLQJ IRU VWDII LV BUHBGHEBHGQHWKH D
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQGR¥YHLDMEONZDWHRI WKH JHQHUD

9LHZV Rl UHVSRQVLEOH RIILFLDOWHDMRNSBRAD QY HRG IRFKWHEMWOLO EH LQ WK

EDQN UHFRQFLOLDWLRQ DFFRXQWV HUMBEDWHYE OHQ GV WXKGIH Q WH D HFEI 1L Q
UHFRQFLOLDWLRQ ZLWKLQ WKH JHRIHUDHUOHGJHU LQ D WLPHO

® ys e




6FKHGXOH
&RQWLQXHG

&RUUHFWLYH $FWLRQ 30DQ

ODQDJHPHQW: .V REMHFWLYH KDV EHHQ WRHIKXSOH® B @\ CS ERPOHE¥FWHHVK HHW
UHFRQFLOHG RQ D PRQWKO\ EDVLV D& BRQWKRHQBKAORWDQEGBURFHVV $
UHFRQFLOLDWLRQ IRUPDW KDV EHHQVRGWSWHRG DWQRE HRPSOHWIRQHVY 0D
LPSOHPHQWHG D FURVV WUDLQLQJ DS SORDSIO KM R VIV XPUHP BHIDW SR VV H V V

DQG FDSDELOLW\ WR SUHSDUH DFFRXIGW UWWFRQBL O/KHWURQV ®QGFRQFH Z
XOWLPDWH RYHUVLJKW DQG UHVSR®WDLE IOHYW\OD WG\E KW LNRDLARRA\ VIRUPDOL
SURFHGXUHV ZLOO EH HVWDEOLVKHI®DWR BRYXDFHWWRQW DUGDQRFRUGHG

VAVWHP LQ D WLPHO\ DQG DFFXUDWH PRQERUSRUQRWARRGLRIJDVKHULILFDWLRQG
SURSHU FRPSOHWLRQ DQG IROORZ WKORXHEKXLODH DVKPW QWO @LDOSSOLFDE
UHFRQFLOHG RQ D PRQWKO\ EDVLW FURHSRY KUHHVWKIHVLGEQ®ILILHG LQYHVW
LQ D WLPHO\ PDQQHU

ODQDJHPHQW: .V PHDVXUDEOH REMHFRRQWMKIOA W R FIRFRWDWIPWIWRBY LQWR WK
HQG FORVLQJ SURFHVV WR HQV XUMO\G LPHDR @ GW DRVQ IRFBW.RWHSDQFM YV 7K
DUH EHLQJ VKDUHG ZLWK WKH % ROIQUEDBEGLUXY EBEN UG PRQWDOLDWLRG IRUF
WR SURPRWH FRQVLVWHQF\ DQG FR FR@HW® IQIHW VRIAU R WY/ [DE®L WHRQ WKH )
RI WKH %RDUG Rl 7TUXVWHHV ZLOO UHRYBD RQ & IGHR FOHFFHR@QW LS D WLRQV DW \
PHHWLQJ 7KH &ROOHJH KDV LPSOHPBPMRX®WSGDWHMW WR WWFW DOORZ
DFFHVVLELOLW\ DQG UHWULHYDO RIFAHQWQEQDDUHDRUPPGMRQ\LUHFRQFLO
FRPSOHWHG DQG FRPPXQLFDWLRQ ZMWR KA IZK VK REWXUBHFRR UUHFWLRQV

6WDIl WUDLQLQJ DQG WKH GHYHOR S PIHIGV SRIRIFRHUGODH 8 UIRFHH FX W H QW O\ X ¢
IRFXV RQ LPSURYLQJ WKH DFFXUDFGRF IGDWWBKHORFRAXDQE QAH RI HUURUV 7
LQFOXGH WKH LPSOHPHQWDWLRQ RDDQWHWV GHY LFIHFON W R QG EDI\ WKDW ILC
LV UHFRUGHG LQ WKH DFFRXQWLQJL\ \DMM PP BIOR XRLDQMHQA DQ G

JLQGLQJ 26SHFLDO 7THVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHQW

ERQGLWARIQJ RXU WHVWLQJ RI WKH ILQDQFLWOZDNVGQE® WHEX WKH BRWWHJIH
PDLQWDLQLQJ UHFRUGV RI ZKDW VW XGHMPWNM W KW KEGUBIZBRE QAMH ZHUH XQ
GHWHUPLQH LI WKH DPRXQWYVY ZHUHDFRERWEOGE WRLWKHQ WKBHMHWXLUHG WLP
VXEVHTXHQWO\ ZHUH SD\LQJ RXW DQOWHGBGHRBQW \HEXG B QWHNFFRXK QW YV

S5SHFRPPHQGDBWORBLHY DQG SURFHGXUHV VKRXOG EH ZRROMWUHRIOWVRRY IS U RAYK I
GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH @&WPBHOOARARIV(GXRPWILRK 'HSH
UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRP@PWOQR QDSWLRRFH D & KW RGO B
WKH QRWLILFDWLRQ RI WKH VWXGHQW IL®RQWLDRIO DU SSAORAAH MAKWD IV QOO
ILQDQFLDO DLG GHSDUWPHQW WR NQRG WIXWH D/MSOAHGWWIR Q\DKKH- VMK GH QW -
WLPHO\

9LHZV RI UHVSRQVLEOH RIILFLDO VY D Q& VBIOARIH & OFKRHIWHH KWV HVWDEOLV
SURFHGXUHV JRYHUQLQJ WKH GRFXPH QGWRMH\RQ QUSKIVIRYD@ FDRO DLG GUD.
'"HSDUWPHQW RI (GXFDWLRQ

$ VHIUHIDWHG DQG FRQWUROOHG ZRUQWRZE KXW BEXHHKQ WK OHM RI D VF
HOHFWURQLF IROGHU ZLWK UHVW QU E ®HGQGWLHFHMV\ VDR G IBRIVRNYA K HRGRIF&PHQV
FRPPXQLFDWLRQ EHWZHHQ WKH )LQDQBIURY HM. GN RH LBEHG ZKWRK D S% XVLQHV'
XOWLPDWHO\ SXOOV GRZQ IURP WKHR&S DQWPHIQWK RV K& XADMWILHU ZKR GL
UHIXQGV 7KH )LQDQFLDO $LG 2IILFNHBWIBEVBNKYVHE@E @B DPRXQWYV DQG F
WKHP YLD GRFXPHQWHG UHSRUWLQJ FRRALDKNVLQGQHYVEXPNHPH Q@W DPRXQW\
VWXGHQW DFFRXQWV SULRU WR GUDHGRZUDZWRHAQX) D IMRH W LAORFXPHQW H C
DSSURYDO DQG WKH &DVKLHU SURFEXYIHWY VW XOCHRMNE QM I XQIGW GRFXPHQW
UHWDLQHG DQG EDFNHG XS

® yt e



6FKHGXOH
&RQWLQXHG

&RUUHFWLYH $FWLRQ 30DQ

OHDVXUDEOH WDUJHWV ZLOO EH WR ODWFWHKVVDUHHSOMSPWHG/ IRU GUDZ
GRFXPHQWDWLRQ FDQ EH IRXQG LQ WVRKH N HRR®GH W KDKUHFE HKOMAMMWHD G\ EHF
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Assessment Report: Non-Academic Program Review

Board of Trustees

Objectives/Goals

Objective 1: Board Oversight/Governance:

Academic Year:
Spring 2026
Means of Program
Assessment and

Benchmark:
Means/Metrics of

Goals:

1.1 Governance Roles: Achieve an 80% or
higher rating on the annual Board Self-
Evaluation regarding adherence to policy
governance roles. (Source: AGB,
Dartmouth.edu)

1.2 Fiduciary Responsibilities:

Board demonstrates oversight and approves
annual budget that aligns with the strategic
plan.

1.3 Ethical Standards:
Achieve an 80% or higher rating on the annu
Board Self-Evaluation regarding adherence {
ethical conduct.

Assessment

Goal 1.1:Means/Metrics:
(1) Survey data from BOT
self-evaluation survey and
from Employee
Satisfaction Survey.

(2) BOT reports.
Benchmark:80% approve
of BOT governance per
survey results and from
stakeholder survey.

Goal 1.2Means/Metrics:
Budget report.
Benchmark:80% strongly
agree

Goal 1.3Means/Metrics
Measure 1: Survey data
from BOT self-evaluation
survey.

Measure 2: Employee
Satisfaction Survey.
Benchmark: 80%

Submission Date:

Summary of Data
Collected and Findings:

Goal 1.1

Survey Section 2 Q. #2
Board focuses on policy,
strategy and oversight
rather than day to day
operation. Strongly agree
60%; Agree 40%
Section 4. Q.#1

Board shapes policies ang
budget that support and
develop employees.
Strongly Agree 20%;
Agree 60%; Neutral 20%.

Goal 1.2

Section 2 Q. #4 Board
understands budget and
fiscal condition of the
college. Strongly agree
20%; Agree 60%; Neutral
20%.

Goal 1.3

Section 1 Q. #5 Board
maintains confidentiality
of privileged information.
Strongly agree 40%; Agre
40%; Neutral 20%.

Submitted By:

Use of Results:

Narrative:
Goalll

Goal 1.2Fiduciary: During the
AY25-26, BOT members recognizg
the need for more cost analysis an
for more oversight of the college

finances per budgeting processes
and flagging incorrect procedures.

Goal 1.3




Objective 2 Shared Governance: Goal 2.1 Shared Goal 2.1 Goal 2.1
Goals: Governance: Measure 1 ResultsBOT
Self-Eval SurveySection
2.1: Shared Governance: Means/Metrics: 1 Q#The board values
Increase stakeholder engagement and trust Measure 1: Survey data | transparency and maintains
through shared governance of key academic | from BOT self-evaluation | @Ppropriate communication
policies and strategic plans developed through survey. channels with the public and
joint consultation with faculty and staff college gL f"ong'y
representatives. Measure 2: Employee agree 20%; Agree 80%
Satisfaction Survey. Section 3 Q #Board
decisions are based on a
careful review of available
Benchmark80% of all facts and perspectives.
stakeholders reflect trust i| Strongly agree 20%; Agree
BOT { $trong focus on 80%.
long-term mission and
strategic goals of Section 4 Q.#2
institution per BOT Self- | Data and input from
Evaluation Survey and employees inform board
Employee Satisfaction decision-making.
Survey. Agree 80%; Neutral 20%
Measure 2 Results:
Employee Satisfaction
SurveyQ1: 30.5%
somewhat agreed; 20%
agreed; 12% strongly
agreed. Overall 62.5%
agreed
Objective 3: Policy Review and Enforcement: | Goal 3 Policy Goal 3 Goal 3
Goals: BOT and President will review and Means/Metrics: July 1:
distinguish between policies and procedures Oct. 1:
update both as need&0% completed by July | (1) BOT meeting Dec. 31:
1; 40% by Oct. 1; 100% will be reviewed and minutes/reports
updated completed by Dec. 31, 2026.
Objective 4 Presidential Autonomy: Goal4.1 Goal4.1 Goal 4.1

Goals:
4.1 BOT demonstrates giving academic freed
to faculty and administrators.

(1) BOT Survey 4.
Support/Dev. #3 &
#4; 2. Management
Statement #2

Section 4: Q. #3

The board understands
and protects the academig
freedom of faculty and
administrators.

BOT protected faculty/admin choic
to choose textbook format: print,
eBook, or OERs.

Syllabi template used for college,
but BOT demonstrates academic
freedom per faculty and admins




4.2 Professional growth opportunities

(2) BOT meeting
minutes.

Goal 4.2

(1) BOT Training
Documentation

(2) BOT evaluation of
president

(3) Any training for
Pres.

20% Strongly agree; 80%
agree
Goal 4.2

KACC training;
Greenbush training; HLC
training; KBOR training
(attach documentation);
Heather Morgan, Exec.
Dir. Kansas Association o
Community College; New
board member training &
financial training; BOT
minutes

allowed their own approach to
educational methods.

Goal 4.2

Objective5: Communication and Transparency

Means/Metrics:

Goals: Board will communicate with
institutional stakeholders sharing rationale an
outcomes of major decisions.

(1) Monthly Conversation
meetings with faculty and
staff following BOT
meetings reported by
President.

(2) Measured by an annug
climate survey and
documentation of
consultation timelines.

(3) BOT meeting minutes.

Note stress from upheavals and
changes per faculty input.

Ideas: BOT discuss opportunities f
growth with communication and
transparency; BOT-Faculty Forum
(addresses Communication &
Transparency and Shared
Governance). Gives faculty & staff
voice.

See the HLC Report on the next page.

Employee Satisfaction Survey BOT Section Scale:

0 1 2

Very Strongly Disagree O O O O @ O Very Strongly Agree




HLC Report
2_A. Integrity Met with Concerns

Interim Monitoring (if applicable)
The evaluation team recommends that the institution submit a focused report in two years (2027) documenting
progress in the following areas to address identified concerns and reinforce institutional integrity:

Governance Oversight:
Implement a formal evaluation process for the Board of Trustees and provide enhanced training for board members
on governance roles, fiduciary responsibilities, and ethical standards,

1. Shared Governance:
Strengthen mechanisms for meaningful faculty and student input into governance processes and Board deliberations.
Increase transparency in institutional decision-making, particularly during executive search processes.

2. Policy Review and Enforcement:

Conduct a comprehensive review and update of governance and hiring policies to ensure they are current, clearly
communicated, and consistently applied. Reinforce adherence to established hiring protocols, including adequate
posting periods and structured interview procedures, in alignment with HLC Assumed Practice A.12.

3. Presidential Autonomy:

Clarify and reinforce policies that affirm the president’s authority over day-to-day operations of the institution,
ensuring that the Board’s role remains appropriately focused on oversight and strategic direction, consistent with
HLC Assumed Practice A.12.

4. Communication and Transparency:

Improve communication with institutional stakeholders by sharing the rationale and outcomes of major decisions—
particularly those involving executive searches and survey results—to promote confidence in governance and
decision-making processes in alignment with Assumed Practices A.11 and A.12.

5. The two-year interim report should provide evidence of progress and improvements in these areas, demonstrating
the College’s commitment to governance excellence and readiness for full reaffirmation.

4 A. Effective Administrative Structures Met with Concerns

Interim Monitoring (if applicable)
It is recommended that the College should document and report on progress in the following areas/gaaitverim report (2027):

Data-Driven Decision Making: Develop and document the collection and analysis of data to
guide non-academic decisions, evaluate current services and processes, and project future
service needs to support continuous quality improvement.



1. Meeting Documentation: Adopt a standardized format and process for recording meeting
minutes to enhance transparency, ensure consistent communication, and strengthen crosstdé¢pattaboration.

2. Committee Governance: Develop written charters or by-laws for all standing ceesnaittd
maintain a comprehensive repository of minutes from all committee meetings.

3. Resource Allocation: Demonstrate how datacluding student outcomes and assessments of
service efficacy is analyzed and used to inform budget planning and resource allocation.

4. Professional Development: Explore and engage in professional development opportunities to
enhance data collection, analysis, and assessment processes.

5 ThetwoAHDU LQWHULP UHSRUW VKRXOG SURYLGH HYLGHQFH RILRURWHKH V&R D QHLHNS/UB M H 8
reaffirmation.

4.C. Planning for Quality Improvement Met with Concerns

It is recommended that the College submit a report in two years (2027) documenting progress in ihg tiéas:

Comprehensive Planning: Develop a comprehensive facility master plan that adduessesnsteds and athletic programming. Ensure planning includes
enrollment management plan, a master facilities plan, and an athletic prograsmesgelan.

Strategic Alignment: Document how assessment plans are linked to the ovetadiS®é&an and demonstrate how data is used to inform decision-makin
evaluate services and processes, and support continuous improvement in achieving strégegic goa

Committee Engagement: Ensure committee meeting minutes reflect actagesrent in data
analysis to guide planning and operational decisions.

Transparency and Reporting: Create a public-facing dashboard or report that clearly displaysgrajratesic initiatives.

Annual Progress Documentation: Develop Annual Progress Reports that explicitly show how
non-academic assessment informs operational planning and decision-making.

Thetwo-\HDU LQWHULP UHSRUW VKRXOG SURYLGH HYLGHQFH RI @Gl RXKIHH ¥ R M@HGHtHdPAAd-BRNAHR . M
planning and readiness for full reaffirmation.



B. RESOLUTION 2024- 65: CONSIDERATION OF RESERVE UNENCUMBERED FUND
BALANCE (CASH RESERVES) ACK

BACKGROUND:Following is the policy that waspresented for review at Septembes regular meeting
to facilitate future growth of cash reserves

The objective of the reserve policy is to provide adequat®ueses for cash flow and contingency
purposes while maintaining reasonable tax rates.

To protect the financial stability and integrity offte College and to provide sufficient liquidity
requiredfor daily operations, the Board of Trustees shall include &tk annual operating budget
a reservedunencumbered fund balance in the unrestricted general disrof 3% of projected
revenue for each fisal budget year, subject to annual adjustment limitations.

To achieve the goal of $3,500,000.00, the Board will recomnidiedtransfer of 3% of projected
revenue per month.

If the minimum reserve fund balance at the end of any fiscalnjsdess than $1,@0,000.00, the
president will recommend the Board transfer, at a minimum, amasimecessary to increase the
fund balance to $1,000,000.00 or $300,000.00, whichever is lésise shortfall is more than the
$300,000.00, the president shall notify the boasthich may, subject to fiscal limitations,
authorize thetransfer of additional amounts it deems prudent to increaghe fund balance to
$1,000,000.00.

RECOMMENDATION:t is recommended the Board approve th&keserve Unencumbered Fund
Balance (Cash Reserves) policy

BOARD ACTION: MOTION SECOND VOTE
DISCUSSION:
VOTE: Bailey Bartelsmeyer Fewins

Holt McKinnis Ropp
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April 17, 2026

Board of Trustees

Fort Scott Community College
2108 South Horton

Fort Scott, Kansas 66701

We are pleased to confirm our understanding of the services we are to provide Fort Scott
Community College for the year ended June 30, 2026.

Audit Scope and Objectives

We will audit the financial statements, including the disclosures, which collectively comprise the
basic financial statements, of Fort Scott Community College as of and for the year ended June 30,
2026. Accounting standards generally accepted in the United States of America (GAAP) provide
for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement Fort Scott Community College’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to Fort
Scott Community College’s RSI in accordance with auditing standards generally accepted in the
United States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We will not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient appropriate evidence to express an opinion or provide any
assurance. The following RSI is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Schedule of the College’s Proportionate Share of the Net OPEB Liability-Other
Postemployment Benefit Plan-Medical and Prescription Drug Plan

3) Schedule of College’s Proportionate Share of Net Pension Liability-Kansas Public
Employees Retirement System

4) Schedule of College Pension Contributions-Kansas Public Employees Retirement System

We have also been engaged to report on supplementary information other than RSI that
accompanies Fort Scott Community College’s financial statements. We will subject the following
supplementary information to the auditing procedures applied in our audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with GAAS, and we will provide an opinion on it in relation to the financial statements
as a whole in a report combined with our auditor’s report on the financial statements.

Jarred, Gilmore & Phillips, PA
CERTIFIED PUBLIC ACCOUNTANTS

412 MAIN, P.O. BOX 97 1815 5. SANTA FE, P.O. BOX 779 16 W. JACKSON
NEODESHA, KANSAS 66757 CHANUTE, KANSAS 66720 IOLA, KANSAS 66749
(620) 3253430 (620)431-6342 (620) 363-3125

WWW.jgppa.com
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Fort Scott Community College
Fort Scott, Kansas
Page 2

1) Schedule of Expenditures of Federal Awards.

2) Combining Schedule of Net Position — Primary Institution

3) Combining Schedule of Revenue, Expenses, and Changes in Net Position — Primary
Institution

4) Schedule of Revenues, Expenditures, and Changes in Unencumbered Cash - Budget
and Actual

5) Schedule of Changes in Assets and Liabilities — All Agency Funds

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
issue an auditor’s report that includes our opinion about whether your financial statements are
fairly presented, in all material respects, in conformity with GAAP, and report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to
the financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements. The
objectives also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing
Standards.

* Internal control over compliance related to major programs and an opinion (or disclaimer
of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the
Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will
include tests of accounting records, a determination of major program(s) in accordance with
Uniform Guidance, and other procedures we consider necessary to enable us to express such
opinion. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the College or to acts by management or
employees acting on behalf of the College. Because the determination of waste and abuse is
subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable
assurance of detecting waste or abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us,
even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the College’s ability to
continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, tests of the physical existence of inventories, and direct confirmation of
receivables and certain assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will also request written representations from
your attorneys as part of the engagement.

We have identified the following significant risks of material misstatement as part of our audit
planning:

1) Management override of controls
2) Improper revenue recognition

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the College and its environment, including the system of
internal control, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to preventing and detecting errors
and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effect on the financial statements. Our tests, if performed, will be less in scope than
would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each
major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance.
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An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Fort Scott Community College’s compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall compliance,
and we will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with federal statutes, regulations, and the
terms and conditions of federal awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement for the types of compliance requirements that could have a direct and material effect
on each of Fort Scott Community College’s major programs. For federal programs that are
included in the Compliance Supplement, our compliance and internal control procedures will
relate to the compliance requirements that the Compliance Supplement identifies as being subject
to audit. The purpose of these procedures will be to express an opinion on Fort Scott Community
College’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for (1) designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error, including internal controls over federal
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals
and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that College programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal awards, and all accompanying
information in conformity with accounting principles generally accepted in the United States of
America; and for compliance with applicable laws and regulations (including federal statutes),
rules, and the provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationships in which the contractor
has responsibility for program compliance and for the accuracy and completeness of that
information.

You are also responsible for making drafts of financial statements, schedule of expenditures of
federal awards, all financial records, and related information available to us; for the accuracy and
completeness of that information (including information from outside of the general and
subsidiary ledgers); and for the evaluation of whether there are any conditions or events,
considered in the aggregate, that raise substantial doubt about the College’s ability to continue as
a going concern for the 12 months after the financial statements date or shortly thereafter (for
example, within an additional three months if currently known). You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
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preparation and fair presentation of the financial statements, such as records, documentation,
identification of all related parties and all related-party relationships and transactions, and other
matters; (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to
persons within the College from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the
financial statements; schedule of expenditures of federal awards; federal award programs;
compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the College
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the College received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the College complies with applicable laws, regulations, contracts, agreements, and grants.
You are also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we
report. Additionally, as required by the Uniform Guidance, it is management’s responsibility to
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan. The summary schedule of prior audit findings should be available
for our review on the first day of fieldwork.

You are responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of
federal awards (including notes and noncash assistance received, and COVID-19-related concepts,
such as lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to
include our report on the schedule of expenditures of federal awards in any document that
contains, and indicates that we have reported on, the schedule of expenditures of federal awards.
You also agree to include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant

assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.
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You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting principles
(GAAP). You agree to include our report on the supplementary information in any document that
contains, and indicates that we have reported on, the supplementary information. You also agree
to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon. Your responsibilities include acknowledging to us in
the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits,
or other studies related to the objectives discussed in the Audit Scope and Objectives section of
this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions
for the report, and for the timing and format for providing that information.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal
awards, and related notes of Fort Scott Community College in conformity with accounting
principles generally accepted in the United States of America and the Uniform Guidance based on
information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action
that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide.
You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements, the schedule of expenditures of federal awards, and
related notes and that you have reviewed and approved the financial statements, the schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.
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Dissinger Reed
Team Roster

Chuck How ze, Vice President, Colle giate Sales

z

z

z

B.S. in Business Administration from The University of Florida

M.B.A. from Wichita State University

Licensed Life/Health/Accident and Property & Casualty Consultant

Chuck joined Dissinger Reed in 2012

Over 18 years working in the Broker/Consultant Industry

Proficiency at all levels of the consultation process; particular st rengths include
communication, building rapport with clients and ensuring their needs ar e met

Christian Reed, Executive VP, Practice Leader, Colle ge and High School

z

z

z

B.A. in Sports Broadcasting from Arizona State University

Licensed Life/Health/Accident and Property & Casualty Consultant

Over 23 years working as a Broker/Consultant

Over 30 years of direct sales and management experience

Consulted and directed hundreds of programs how to optimize athletic insu rance
Personally works with insurance coordinators, athletic trainers, CFOs and Athletic
Directors to ensure program success

Allison Mullins, Account Administrator, Colle giate

z

z

z

B.A. in Communications from University of Missouri

Licensed Life/Health and Accident

Allison joined Dissinger Reed in 2023

2 years on collegiate D1 athletic Dance Team

Works with Chuck within the collegiate division of Dissinger Ree d
Excellent Communication and Customer Service Skills

Diann Williams, Sr. Account Managert, Student Health Services

z

z

z

Licensed Life/Health/Accident

Diann joined Dissinger Reed in 2018

Over 11 years of customer and client services

Works within the collegiate division to provide clients with domes tic and
international primary insurance solutions

Fort Scott Community College
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Dissinger Reed
References

Cloud County Community College

Concordia, KS

Caesar Wood, Vice President for Administrative Services
caesar.wood@cloud.edu 785-243-1435

Colby Community College

Colby, KS

Kenny Hernandez, Athletic Director
kenny.hernandez@colbycc.edu 785-460-5548

Dodge City Community College

Dodge City, KS

Jacob Ripple, Athletic Director

Jripple@dc3.edu 620-227-9349

Hesston College

Hesston, KS

Gary Duerksen, Business Manager
Gary.Duerksen@hesston.edu 0

Highland Community College

Highland, KS
Andrew Gutschenritter, VP for Finance & Operations
agutschenritter@highlandcc.edu 785-442-6002

Hutchinson Community College
Hutchinson, KS

Julie Blanton, VP of Finance and Operations
blantonj@hutchcc.edu 620-665-3595

Independence Com munity College
Independence, KS

Anthony Vidali, Head Athletic Trainer
avidali@indycc.edu 620-332-5482
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Fort Scott Community College
Census

Sport Men
Baseball 50
Basketball 22
Cheer 0
Cross Country 10
Rodeo 25
Soccer 35
Softball 0
Student Managers 4
Track & Field 35
Volleyball 0
Total 181

Women

0
20
15
10
25
15
28
4
20
19

156

Total
50
42

15
20
50
50
28
8
55

19

337
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Fort Scott Community College
Current (2025-26)  Year Plan Design and Benefits

Summary of Benefits

Deductible $0 per specific injury

Plan Maximum $25,000 medical benefit per injury

Policy classification Excess/secondary to all other valid & collectible insurance
Coinsurance 100% of UCR after the deductible

Initial Treatment/Expense Mddical treatment must be received within 180 days of injury
Benefit Period 104 weeks (2 years) from the original date of injury
Accidental Death and Dismemberment (AD&D) $10,000 per specific injury

AD&D Aggregate Limit $500,000 per policy period total

Accidental Dental Cpverage included up to plan maximum (*Natural/Sound Tooth)
Outpatient Physical Therapy Colerage included up to plan maximum

Durable Medical Equipment Cavered if medically necessary & prescribed by physician
Expanded Medical (Overuse) Included

Re-aggravation/Reinjury of Pre-Existing Condition Included

Heart & Circulatory caused by overexertion Included

HMO/PPO denial coverage Included

Off-season conditioning Included if school sponsored and supervised activity
Guest/Recruit Coverage (including PSA tryouts) Included

Effective Date August 1, 2025

Who is covered?

Men's: Baseball, Basketball, Cross Country, Rodeo, Soccer, Student Managers, Trac k & Field,

Women's: Basketball, Cross Country, Rodeo Softball, Student Managers, Track & Field, Volleyball,

When are they covered?

A covered person is insured while participating in sponsored and supervise d activities of the Policyholder
such as games, practice, conditioning, and travel to and from such events

Premium Quotation

Insurance Carrier Berkley Life and Health Insurance Company
Claims Payor Bob McCloskey Insurance (BMI)
Program Coordinator/Broker Dissinger Reed

Annual Premium $87,000

Fort Scott Community College
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Fort Scott Community College
Claims History & Trend

. . Claims paid as of April:
Policy Year| Premium
2021 2022 2023 2024 2025 2026
2020-21 $198,683 $18,358 $36,366 $36,366 $37,673 $37,673 $37,673
2021-22 $139,091 $7,863 $52,157 $55,473 $55,684 $55,684
2022-23 $105,841 $11,928 $56,383 $59,472 $59,472
2023-24 $89,000 $17,257 $50,931 $51,481
2024-25 $83,139 $21,662 $35,078
2025-26 $87,000 $27,703
Key Calculations
Total Premium (2020-2024) $615,754
Total Claims (2020-2024) $239,389
Premium to Claims Loss Ratio (mature years) 39%
Average increase in claims after 1st year of policy $35,751
Average annual claims total (without trend/inflation) $50,429
Average annual claims total (adjusted for trend and inflation) $64,990
Program Notes
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Third Party Administrator
Proposed Claims Administration and TPA Services

Clients create ausername and pas sword for access to:

« Complete online claim forms and check the status of existing claims
« Payment information, including check number

« Claim detail, such as: Provider, patient ID, date of service

« Explanation of Benefits

* Loss histories

« Create reports for claims

« Access to the policy

The BMI Portal allows to check accidents by member, check claims, revie w the policy and run specific reports
for your school.

The claim summary provides information on the claim including, member | D, patient ID, member name, claim
status and more.

Fort Scott Community College
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Broker Services
Secondary Insurance ID Cards

We provide these secondary insurance ID cards to our clients each year. Th ey are customized with your
school name, policy number, effective dates, claims contact and corres pondence information, as seen below.
Your athletic training staff can keep these plastic credit card style cards w ith them so in the event of an
accident, they have all the pertinent information to give to the medical provider while on the road game

or during anemergency.

The feedback that we've received on this service to our clients has be en amazing. It helps the flow of the
claim at the provider level as it transitions from primary insurance ove r to the secondary insurance program

without requiring additional work on behalf of your staff.

We consider this to be just another way that we differentiate ourselve s and provide a world-class service

to our clients.

FRONT

BACK

Fort Scott Community College
Page 10 of 17
04/23/2026



Broker Services
Injury Management Systems:  Aautomate Claim Filing

Dissinger Reed’s focus on providing top level customer service has led us to streamline proce sses in the
athletic training room. Most of the TPAs that we partner with have devel oped integration with the leading
injury tracking systems. This will give you the ability to track injurie s and integrate with the TPAs claims
platform, and will reduce the workload associated with an injury and the insu rance paperwork that follows.

Thisintegration will provide your athletic training room the following benefits:

e  Claims forms are “auto-filled” with information you've already documen ted

e Up-to-date claims reports are easily accessed from the injury management sys tem

. Electronic files (including PDF and audio/video files) can be uploaded wit h ease into the injury
management system for on-the-go storage

e  The TPA claims system can be remotely accessed from anywhere, on any device (PC, smartphone, or
tablet).

“ The ability to file our claims directly from our injury tracking system has been a HUGE
time saver. We used to hand-write or fill PDFs then scan and email our claim forms. Now
we simply upload the claim within our injury tracking system and the claim gets filed with

our secondary insurance partner. Thank you Dissinger Reed team!"

Matt Thomason / Director of Sports Medicine, Kansas State University

Fort Scott Community College
Page 1lof 17
04/23/2026



Broker Services
Coverage Backer™: Primary Insurance Verification System

As an at hletic insurance consultant, one of our goals is to reduce the amount of claims on your secondary
insurance policy. One way Dissinger Reed can impact your program is to offer an insurance verification
solution. This service can check your student athletes’ primary ins urance validity without wasting your
valuable time. We have partnered with a reliable company that communicates wi th over 1,300 insurance
companies digitally to verify coverage. By utilizing this service, insu rance is verified prior to the athlete
seeing a provider or stepping on the field of play.

“Coverage Backer™has consistently delivered measurable value to our insurance program
over the years. Itsimplementation has significantly reduced our secondary insurance
expenditures, saving our organization potentially hundreds of thousands of dollars...
We greatly appreciate the Dissinger Reed/ HUB team for providing a solution that
enhances both our financial efficiency and risk management strategy."

Jessica L. Rollins / Athletic Insurance Coordinator, Clemson University

Fort Scott Community College
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Broker Services
EZRX: Prescription Drug Savings Program

WHAT IS EZRx?

EZRx is a prescription drug program specifically designed to meet the unique n

university athletic departments. This program was created to streamline

CURRENT PROCESS

STEP # OWNER

N o 0ok~ WN B

PROCESS
Doctor/School
Athlete
Athlete
School
Provider
School

School

Doctor writes prescription for student athlete

Athletic Department reimburses student athlete
Athletic Department generates billing and administrative reporting

SIMPLIED PROCESS USING EZRx PROGRAM

STEP # OWNER

1

2
3
4

REAL WORLD EXAMPLE OF SAVINGS

PROCESS

eeds of college and/or

the prescription drug benefit for
student athletes by simplifying the overall process and placing management and ow
with the pharmaceutical benefits management (PBM) provider, MedTrak Servic

Student athlete fills prescription at select pharmacy/pharmacies
Student athlete submits full price, out of pocket claims information to Athletic Depar t.
Athletic Department Administrator submits claim(s) to insurance provider

Insurance provider reimburses Athletic Department

nership of the benefit

es.

Doctor/School Doctor writes prescription for student athlete

Athlete Student athlete fills prescription at extensive pharmacy network using PBM drug card
Pharmacy Pharmacy applies MedTrak pricing discounts and applicable copay, submits claim online
PBM PBM submits bi-monthly invoices to School or Third Party Administrator

Current Year | Previous Year |Current QTR
All Dispenses:
Total Number of Rxs 624 157 180
Total Usual and Customary $96,848.99 $20,466.47 $25,526.04
Total Client Pay $65,189.07 $14,221.69 $17,690.14
Average Approved Price $104.47 $90.58 $98.28
Brand Dispenses:
Total Number of Rxs 236 43 71
Average Approved Price $202.21 $201.03 $188.55
Generic Dispenses:
Total Number of Rxs 38 114 109
Average Approved Price $45.02 $48.93 $39.48
Savings:
Savings from Usual and Customary $31,659.92 $6,244.78 $7,835.90

Fort Scott Community College
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Broker Services
Mental Health & Student Athletes

Student athletes have unique challenges in accessing mental health resourc es. Dissinger Reed has
partnered with Talkspace to provide convenient and confidential online counseling.
The stats
STUDENT ATHLETES COLLEGE STUDENTS IN GENERAL
30 % reported feeling depressed 1 1in 5 are coping with a mental health
50% said they experienced acute anxiety 1 issue at any given time 3
less likely than non-athlete peers to report 11,737 = average counselor to student
issues with depression & anxiety 1 ratio on college campuses 4
Nearly 1/ 4 report being exhausted from the Avg. 3-6 weeks for students to obtain
mental demands of their sport 2 on-campus counseling support 4

A service fitfor student athletes

Stigma-free Personalized

Student athletes get the support they need Student athletes are matched with a licensed

without fear of judgment from their school, team,  professional b ased on their unique needs and

or peers. Talkspace is confidential, private, secure  prefere nces. They have a 1-to-1 relationship with

and HIPAA-compliant. their Talkspace counselor.

Convenient Quality Care

From the locker room, bus, library, or Talkspace’s network of thousands of licensed

dining hall — student athletes can message therapists specializes in t reating the most

their counselor anytime, anywhere. Counselors common mental health co ncerns, including

engage daily, no appointments necessary. stress, anxiety, depression, substance use,
and more.

Give students the help they need — when they need it

Contact KSMO_EDU_Advisors@hub international.com for more information!

1. Mind, Body and Sport: Depression and anxiety prevalence in student athletes, 20 14." | 2. "NCAA GOALS Study of the
Student-Athlete Experience, 2015.” | 3. "Mental Health By the Numbers - NAMI, 201 8." | 4.” Association for University
and College Counseling Center - AUCCCD, 2016."
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Broker Services
What else can we help you with?

Prim ary Insurance

Healthcare laws are changing daily, and we have the industry expertise needed to sc our the marketplace in
search of suitable primary insurance plans that are affordable and cover interc ollegiate athletic related injuries.
Contractual Bonus Insurance

Success comes at a price! We can insure against the risk that your department will not be required to pay out
large bonus payments to coaches when they meet or exceed their specific go als/criteria.

NIL/R evenue Share Insurance

Help schools stabilize athlete compensation budgets through performance -based NIL insurance and
revenue-share protection that rewards success while managing downside risk.

Individual Disability Insurance

Also known as Draft Protection or Loss of Value insurance; this co verage is growing in popularity as
professional contracts continue to increase by ensuring that injury w ill not cause future fiscal losses.
Post-Season Insurance

Insure the high-cost of success with post-season and championship tr avel insurance. We cover everything
from coaches bonuses to potential travel expenses to safeguard your budget an d not allow the cost to
detract from the excitement.

High Limit AD&D and Catastrophic Cash

Coverage for those worst-case scenarios. Institutions purchase addi tional coverage that will pay if the insured
is disabled or loses their life while participating in or traveling to and fr om sponsored events.

Catastrophic Insurance for Cheerleaders/ Mascots

Coverage ($90k-$5M) for the non-sanctioned competitions and appearances your teams may participate in.

Club Team and Intramural Sport

Blanket coverage for these activities is very affordable and should be in plac e to protect your institution and
take care of the participating athletes.

Camp and Clinic Insurance

By consolidating your programs into one insurance policy, we can save your co aches or athletic department
money on the coverage they already buy.

Event Cancellation

Protect the revenue you generate by insuring your sporting events against extreme weather, power failure,
natural disasters, non-appearance of key individuals (teams, referees, et c¢.) and much more.

Athletic Trainer Liability Insurance

A comprehensive insurance plan designed to safeguard the career and reputatio n of athletic trainers.
This program is more inclusive than the NATA recommended plan at a similar cost to you.

Fort Scott Community College
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Primary Insurance
For Students and Student Athletes

Do all your student athletes have primary insurance that covers athletic related injuries?

Are you seeing the impact of high-deductible exchange plans on your secondary insurance?

As your current student athletes, transfers and walk-ons come back to ¢ ampus, you want to have confidence
that their insurance will pay claims. Dissinger Reed has designed exclusi ve primary insurance plans that
specifically cover intercollegiate injuries. Many of them even cove r general sicknesslillness.

Stud ent Health Insurance Plans

As the student health marketplace changes, so do we. Dissinger Reed offe rs a wide selection of student
health insurance plans that comply with healthcare reform and do not exclu de intercollegiate sports. We are
happy to discuss those with you should your institution mandate that level of coverage for your
student-athletes or campus wide population. Key benefits: Unlimited me dical maximum, no exclusions for

pre-existing conditions and covers preventative care services.

Short-Term Medical Plans

These plans are defined by their limited duration. Most of these plans can be pur chased in 30-90 day
increments up to a maximum of 12 months (or else it is considered majo r medical and is subject to healthcare
reform mandates). We utilize these plans because most have coverage for athletics and they are the most

affordable coverage available.

Campus Wide Accident Plans

A "CWA" plan is a great way to manage risk at your institution. This is an inexpe nsive way to ensure that all
your students and athletes have coverage in place for accidental injuries r anging from falling in the dorm to
incurring an injury while playing intercollegiate athletics. The premi ums are very low because the risk is

spread over the entire student body.

Supplemental/l ndemnity/Ac cident Only

These plans typically pay the insured directly when they are injured/receive treatment from an accidental
injury. They can be suitable primary insurance coverage when nothing else i s available, however, they require
much more effort to manage than a regular insurance plan does.

International Student Insurance

Each institution is unique in what they require of incoming internat ional students. Most will at least require
some form of insurance coverage that meets the F1 and J1 Visa requireme nts. We have several plans that
meet the highest level or requirement and also include athletic relat ed injuries for your student-athletes.

No matter what the situation has been with primary insurance or secondary insurance they found a
solution for everything. They are not just an insurance group that we work with, they are part of the
Young Harris College family.”

Jared Sandler, Young Harris College

Fort Scott Community College
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Dissinger Reed
Confidentiality Statement

Information appearing in this proposal is the property of Hub Internationa | Midwest
Limited. It is protected by U.S. Copyright Laws, and is not to be reproduced or shared
outside of your institution in any way without the written permission of Hub Internation al
Midwest Limited. Copyright 2026. Hub International Midwest Limited. All Rights Rese rved.
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Criterion I: Rationale for Program Revision
x Provide a detailed rationale for the program change including student and employer
demand for the change

The proposed revision to increase the EMT program from 11 credit hours to 13 credit
hours is intended to better support student success, improve program accessibility, and
strengthen workforce preparation. One of the primary reasons for this change is that the
increase to 13 credit hours will allow eligible students to qualify for financial aid,
reducing a barrier to enrollment and completion. This change is expected to improve
recruitment, retention, and student access to the program.

There is also clear student and employer demand for this change. Students benefit from a
program structure that provides greater financial support opportunities and promotes
completion of training that leads directly to employment. Employers continue to need
qualified EMTs who are well-prepared to enter the workforce with the knowledge, skills,
and professionalism required in emergency medical services. Enhancing the program
supports local and regional workforce needs by increasing access to EMT education and
helping produce a larger pool of trained candidates to meet employer demand.



CA2a Program Revision Application
Program Comparison Chart
Name of InstitutionFort Scott Community College

List all courses in Current Program below.

Note the courses to be changed with an * before the course

List all courses in the Revised Program below.
Note the NEW courses with ** before the course

Current Program Title:  Emergency Medical Technician

Proposed Program Title:

Current Program Courses Number of Proposed Program Courses Number of
Credits Credits
CPR for Basic Rescuer Health Care 1 CPR for Basic Rescuer Health Care 1
Provider Provider
Emergency Medical Tech 10 Emergency Medical Tech 12
Total Credits in Current Program 11 Total Credits in Revised Program 13

Signature of College OfficialDate

Signature of KBOR Official
Date




NURSING eTextbooks pricing
for 2026

Nursing Course Textbook Name Author ISBN number Publisher Cost
NUR1217 Foundations of Fundamentals of Nursing, 1] Potter and Perry | 9780323810340 | Evolve/Elsevier [$131.99
Nursing Care edition
NUR1213 Health Assessmen| Physical Examination & Carolyn Jarvis, Anff 9780323809849 | Evolve/Elsevier [$123.99
Health Assessment Eckhardt
All Courses Conceptual Nursing Care | Mariann Harding, | 9780443105289 | Evolve/Elsevier [$50.99
Planning Debra Hagler
All Courses AN UV Ee[* }u% E | SilvestriL. & 9780323795302 | Evolve/Elsevier [$53.99
Review for the NCLEX-RN | Silvestri A.
Examination
NUR21253 Nursing > Zv [ WZ Eu }o]Jacqueline 9780443107108 | Evolve/Elsevier [$111.99
Pharmacology Nursing Care, 12edition Rosenjack
Burchum, Laura
Rosenthal
NUR1226 Basic Medical Medical-Surgical Nursing, 1] Donna Ignataviciug 9780323878265 | Evolve/Elsevier [$159.99
Surgical Edition
NUR2335 Acute & Chronic M
Surg
NUR2515 Complex Med Surg
NUR1223 Mental Health s & &}o]e[ &}puv |[Jordan Halter, 9780323697071 | Evolve/Elsevier [106.99
Nursing Psychiatric-Mental Health | Margaret
Nursing: A Clinical Approact
9" edition
NUR2542 Nursing Leadershi| Nursing Today: Transition & Zerwekh, J & 9780323810159 | Evolve/Elsevier [$77.99
Management Trends, 11 edition Garneau A.
NUR2531 Capstone Clinical | No textbook Evolve/Elsevier [0.00

Immersion




NUR2541 Transition to Nursil
Practice

No textbook

Evolve/Elsevier

KSBN website

Kansas Nurse Practice Act 0.00
https://ksbn.kansas.gov/npal
NUR2312 Maternal Newborn|f D § Ev]SC v t}u | Lowdermilk, D. 9780323810180 | Evolve/Elsevier [$136.99
Nursing Health Care, 12 edition
NUR2323 Nursing Care ofth{ t}vP [+ E p @&arpwoP Hockenberry, M. | 9780323776707 | Evolve/Elsevier [$124.99

Child

Infants and Children 12
edition




P.O. Box 151 620.223.0550 Phone

Fort Scott, KS 66701 620.223.816R F
05/12/2026

Jack Welch

President

Fort Scott Community College
Dear President Welch,

I am writing to formally present an exemption from the Alcoholic Beverages Policy pursuant to K.§29.4Inder this
statute, the Board of Trustees of a community college may exempt certain properties undentitoeifrom the
prohibition against the consumption of alcoholic liquor on public property, provided such progerties ased for
classroom instruction and the exemption is implemented in accordance with an adopted Midften po

In accordance with this authority, the Board of Trustees of Fort Scott Community College has detiahithed
following properties shall be exempt from the statutory prohibitiodwre 27, 2026

x Danny and Willa Ellis Family Fine Arts Center
x East Campus

This exemption also includes the concrete and patio areas attached to the Danny and Willa Ellis Faftly Caraer
and the East Campus building, extending within 50 feet of each structure, and is subject to compliaaicappitcable
city and county ordinances.

The following policy shall govern the consumption of alcoholic beverages on the designated properties:

1. All events or activities held under this policy must comply fully with the Kansas Liquor Cortrol A

2. Under no circumstances shall any individual under the age of 21 be served or permitted to consunte alcoholi
beverages.

3. Alcoholic beverages may only be served or consumed on the specified properties and only duringhgeftemi
or fundraising events sponsored by the College, the Greyhound Club, or the FSCC Endowment Association.

4. All events must receive prior approval from the President.

5. Alcoholic beverages served at events must be provided by, remain the property of, and be removateljnmed
after the event by the sponsoring organization.

6. All applicable ordinances of the City of Fort Scott must be strictly followed.

7. The sponsoring organization is responsible for obtaining any required liquor permits.

8. Alcoholic beverages shall not be served before 10:00 a.m. or after 12:00 midnight on any day.

This exemption and policy are intended to allow for appropriate and controlled use of designated calitipasiiaité
ensuring compliance with all applicable laws and maintaining the integrity of thetiestit

Respectfully,

Brad Matkin £City Manager Rachel Carpentebirector of Community Development

www.fscity.org
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FORT SCOTT COMMUNITY COLLEGE
CHIEF FINANCIAL OFFICER - VICE PRESIDENT OF FINANCE & OPERATIONS
EMPLOYMENT CONTRACT
This agreement is made thl$" day of May, 202, betweenFort Scott Community
College, BourbonCounty, Kansas, (hereinafter “FSGGnd Gna Shelton,Chief Financial

Officer - Vice Presidet of Finance & Operations.

IT IS AGREED AS FOLLOWS:

1. Employment

Gina Sheltons hereby hired and retained as Chief Financial Officérce President of

Finance & Operationsf Fort Scott Community College, Bourbon County, Kansas.

2. Term of Contract

This contracshallcommene the 1% day of July, 2026and endon the30thday ofJJune,
2027. The parties may, by agreement, enter into sulesgqcontracts to replace the initial

contract. Soh agreerant would void the existing contract.

3. Duties

The duties and responsibilities of t6aief Financial Officer Vice President of Finance
& Operationsshall include those set forth in théhief Financial Officer- Vice President of
Finance & Oprationgob descriptionat the time this cordict is signegdand such other duties
may be assigned by thiresidentof FSCCincidental to the office o€hief Financial Officer

Vice President of Finance & Operations
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4. Salary

Gina Sheltonshall receive a salary of$100,000 per annum, paid in twelve (12)
substantially equal installments. In consideration of the salasivexl, the Chief Financial
Officer - Vice President of Finance & Operaticagrees to devote the necessary time, skill, labor
and attemion to this employment during the periofithis contract, and togoform faithfully the

duties as designated

5. Evaluation
The FSCC Presidéshall annuail evaluate the Chief Financial OfficeNice President
of Finance & Operationaccordng to tke procedures set forth in Kansas statutes and board

policy. The FSC Presidenteserves the right to conducperformance evaluation at any time

6. Transcript

The Chief Financial Officer VicePresident of Fiance & Operationshall furnish ISCC
an oficial transcriptfrom the institutions where pesecondary degrees and other course work

has been completed.

7. Benefits
The Chief Financial Officer Vice President of Finance & Operatisisall be provided
the followingbenefitsbasedon an eight hour work day:

A. Vacation Leave.
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The Chief Financial Officer Vice Presidentof Finance & Operationshall accrue 120
hours of vacation yearly, earning 1¥18f the accrual each monthThe amount accrued
within a year can be carried into thdléoving year; howeger, amounts exceeding the
annual accrual total will be forfeited after August 1

Upon leaving employment with FSCC, tWiece Presidentof Finance & Operationshall

be paid the hourly equivalent for any unused vacation leave.

B. Sick Leave.

The Chief Financial Officer- Vice President of Finance & Operatioskall accrue 80
hours of sick leave yearly, earning 1/1@f the accrual each monthSick leave shél
accumulate to a maximum of 960 hours. Upon leaving employment with FBEZEick
leave which has not been used asthed date of termination or resignation shall be
forfeited and no additional compensation shall be paid.

C. Personal Leave.

The Chief Financial Officer Vice President of Finance & Operatiosball receive 2
hours of personal leave yearly, receiving the full balance on JuBetsonal leave shall
not be carried from year to year. Any remaining balance of personal leave will be
forfeited on August Dbf thefollowing year. Upon leaving employment with FSG@Ry
personalleave which has not been used as ofda of termingon or resignation shall
be forfeited and no additional compensation shall be paid.

D. Health Insurance.
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FSCCshall providethe full cost of employee + childrenedical insurance @ense or
the equivalent dollar amouynib be paid peannumin twelve (12) substantially equal

installments.

8. Consulting or Similar Services

The Chief Financial Officer Vice President of Finance & Operatiasigll be permitted
to perform consultig or othe similar servies for compensation provided thiee president
performs these services while using vacation leave dn specific approval of the FSCC

President

9. Breach of Contract

The following shall constitute a breach of this contract:

A. Falure to perform the duties or responsibilities or follow the provisions set forth
in this contract by either party or board pgland state and federal laws.

B. Failure to maintain a curretranscriptto FSCC

In the event there is a breach of contrdw paty not in breach of contract may sue for

specific performance or damages or bothy erminate this contract
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	May 18, 2026 Signed Minutes

