
















July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 April 20264/30/2026

Fund #/Description Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) Revenue/(Exp) 
  YTD Revenue 

(Exp) 
OPERATING FUNDS 695,734.59$         
FUND 11 - GENERAL (683,008.03)$      (324,427.64)$      (193,656.99)$      (78,108.45)$        (655,535.79)$      (457,469.70)$      2,659,706.75$    3,973.42$            (664,272.35)$      (513,321.82)$      (906,120.60)           
FUND 12 - VOCATIONAL (69,285.87)          352,292.88         1,024,972.24      147,124.64         (241,403.86)        (197,183.88)        310,456.10         170,681.40          (142,957.08)        (210,589.81)        1,144,106.76         
FUND 13 - ADULT EDUCATION -                        (17,000.00)          -                        -                        -                        -                        -                        -                        -                        -                        (17,000.00)             
FUND 38 - STUDENT SUCCESS (128.81)                216,930.01         (8,300.69)             (44,748.92)          (7,133.72)             (6,461.56)             (8,994.52)             (7,657.19)             (8,359.65)             (100,586.16)        24,558.79              
FUND 39 - BUSINESS INDUSTRY AND APPRENTICESHIP -                        288,120.00         (3,700.00)             -                        -                        -                        -                        -                        -                        (19,434.78)           264,985.22            
FUND 61 - CAPITAL OUTLAY 432,986.00         (31,907.44)          -                        (46,000.00)          (10,472.35)          -                        -                        -                        (1,705.79)             8,724.74              351,625.16            
FUND 67- ELLIS -                        (792.00)                (176,726.07)        60,384.00            (1,041.00)             (858.00)                (469.50)                50,131.00            (38,201.90)           377.50                  (107,195.97)           
FUND 71 - STUDENT FEES (1,306.00)             (2,071.79)             (1,870.83)             (15,277.06)          (5,114.50)             (6,834.00)             (9,825.60)             (57,910.21)           55,855.70            (14,870.48)           (59,224.77)             
AUXILARIES 246,939.07$         
FUND 81 - BOOKSTORE (4,403.83)             (32,129.06)          (9,571.49)             11,271.83            (4,262.25)             (6,143.43)             (5,689.69)             (4,154.35)             (7,554.22)             (4,930.45)             (67,566.94)             
FUND 82 - STUDENT UNION -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                          
FUND 83 - RESIDENCE HALLS (1,267.81)             (136,015.07)        (17,844.58)          289,229.53         (18,684.75)          (32,675.60)          (107,365.76)        148,607.42          219,386.09          (54,572.99)           288,796.48            
FUND 84 - DINING HALL -                        (7,847.41)             (48,729.12)          176,057.44         (67,615.50)          (64,582.98)          3,040.23              204,065.81          (107,249.94)        (61,429.00)           25,709.53              
FEDERAL STUDENT AID (34,073.69)$          
FUND 21 - FSA WS -                        -                        (338.40)                (1,338.84)             (6,665.49)             (2,956.40)             (2,467.43)             (2,788.90)             (7,492.04)             16,524.81            (7,522.69)               
FUND 22 - FSA SEOG -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                          
FUND 24 - FSA PELL (11,268.00)          -                        (5,045.00)             (108,793.00)        113,217.00         7,100.00              (14,264.00)          (578,449.04)        591,569.04          (14,792.00)           (20,725.00)             
FUND 40 - LOANS (5,291.00)             -                        (1,310.00)             (79,569.00)          77,415.00            3,586.00              (47,908.00)          (238,978.00)        286,229.00          -                        (5,826.00)               
GRANTS 390,200.15$         
FUND 25 - HEP (2,503.80)             (15,087.04)          17,375.77            (32,466.14)          (30,202.51)          (31,916.27)          (29,015.21)          (45,024.49)           136,158.88          31,135.63            (1,545.18)               
FUND 26 - CAMP (8,169.25)             (27,778.71)          39,703.07            (46,395.26)          (48,215.94)          (22,879.11)          (25,743.79)          (49,962.47)           173,040.69          16,187.06            (213.71)                  
FUND 27 - TRIO (14,398.35)          (25,098.70)          40,731.41            (15,267.20)          (25,437.30)          (22,124.57)          (14,037.16)          (16,805.48)           76,091.71            36,151.99            19,806.35              
FUND 31 - GRANTS -                        55,856.02            (10,957.77)          (23,584.05)          (78,510.38)          (18,543.00)          (9,521.00)             (1,057.58)             (61,567.25)           (32,423.02)           (180,308.03)           
FUND 32 - GRANTS 48,599.34            72,418.08            (318.75)                -                        -                        -                        -                        -                        -                        -                        120,698.67            
FUND 34 - GRANT 264,300.00         -                        -                        -                        -                        -                        129,351.00         (6,775.85)             -                        (117.43)                386,757.72            
FUND 41 - GRANT (552.50)                (3,272.50)             (4,970.99)             (439.80)                (360.69)                (1,904.83)             (5,914.49)             (408.28)                66,112.53            (3,284.12)             45,004.33              
MISC FUNDS - RESTRICTED OR SPECIAL PURPOSE 87,671.19$            
FUND 70 - LAUNDRY (101.48)                (104.48)                235.00                 15,686.00            (1,321.59)             (13,982.11)          247.31                 14,069.48            (1,307.50)             90.83                    13,511.46              
FUND 72 - MISC 1.10                      1,004.77              344.81                 728.89                 4,397.35              192.53                 -                        -                        1,223.03              748.26                  8,640.74                
FUND 75 - CLUBS & ORGANIZATIONS -                        (1,000.00)             3,513.27              (5,892.23)             (135.71)                212.94                 153.32                 3,540.85              (2,880.57)             (11,572.43)           (14,060.56)             
FUND 78 - COSMO SERVICES 270.00                 856.53                 1,765.16              2,810.69              2,453.71              1,975.20              1,019.83              3,162.49              4,785.92              5,064.65              24,164.18              
FUND 79 - BOOSTER 15.00                    3,821.16              13,485.82            58,187.27            (3,461.90)             (4,822.61)             (15,278.35)          (4,040.89)             (8,856.30)             (19,093.27)           19,955.93              
FUND 80 - HORSE BARN -                        -                        6,000.00              -                        -                        -                        -                        -                        6,000.00              -                        12,000.00              
FUND 98 - MISC & GRADUATION 1,917.82              1,897.02              3,546.43              1,756.08              918.75                 1,202.84              1,057.35              12,742.74            (2,403.45)             823.86                  23,459.44              
TOTALS (53,595.47)$        368,664.63$       668,332.30$       265,356.42$       (1,007,173.42)$  (877,068.54)$      2,808,537.39$   (403,038.12)$      561,644.55$       (945,188.43)$      1,386,471.31$      

Operating Funds - 11, 12, 13, 38, 39, 61, 67, 71 695,734.59$       
Total O/s Encumbrances 05/12/2026 - not in above numbers (288,938.73)        
May Activity through 05/12/26 (423,567.12)        
Total Remaining Payroll 2025-26 (1,397,980.85)     
Total Anticipated Revenues through 06/30/2026 - property tax and remaining SB 155 1,303,241.00      
Total Anticipated Expenses through 06/30/2026 - utilities (75,000.00)          

Change in Net Position (186,511.11)$      

Unrestricted Operating Funds - 11, 12, 13 220,986.16$       
Total O/s Encumbrances 05/12/2026 - not in above numbers (251,956.84)        
May Activity through 05/12/26 (410,869.55)        
Total Remaining Payroll 2025-26 (1,357,767.46)     
Total Anticipated Revenues through 06/30/2026 - property tax and remaining SB 155 1,303,241.00      
Total Anticipated Expenses through 06/30/2026 - utilities (75,000.00)          

Change in Net Position (571,366.69)$      

Notes & Explanation:
Change in Net Position���W���P�}�À���Œ�v�u���v�š�r�Á�]�������•�š���š���u���v�š�•�����v�����‰�Œ�}�‰�Œ�]���š���Œ�Ç���(�µ�v���•
�d�Z�]�•���]�•���š�Z�������o�}�•���•�š�����‹�µ�]�À���o���v�š���š�}���v���š���]�v���}�u���l�o�}�•�•���µ�v�����Œ���(�µ�o�o���������Œ�µ���o���������}�µ�v�š�]�v�P�X
Positive = increase in net position
(Negative) = decrease in net position
���Æ�����•�•���~�����(�]���]���v���Ç�•���}�(���Z���À���v�µ���•���K�À���Œ�����Æ�‰���v���]�š�µ�Œ���•
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Month - ALL FUNDS
Monthly Cash 

Activity
Running Cash 

Balance Account 4/30/2026 5/11/2026
Cash Balance 06/30/25 - AUDITED 4,127,120.59$      Deposit 427,540.18$         872,199.93$         
7/31/2025 143,446.59$         4,270,567.18$      Direct Loans 100.00$                 100.00$                 
8/31/2025 618,149.18$         4,888,716.36$      Operating 1.00$                      1.00$                      
9/30/2025 844,645.45$         5,733,361.81$      Payroll 100.00$                 25,000.00$            
10/31/2025 (843,953.96)$        4,889,407.85$      UMB 172,767.02$         -$                        *
11/30/2025 (856,265.49)$        4,033,142.36$      Herring 110,681.56$         25,000.00$            
12/31/2025 (630,727.95)$        3,402,414.41$      Savings 1,643,810.23$      1,643,810.23$      
1/31/2026 3,155,539.53$      6,557,953.94$      Total Bank 2,354,999.99$      2,566,111.16$      
2/28/2026 (770,787.47)$        5,787,166.47$      Booster 201,273.08$         196,431.66$         
3/31/2026 366,129.64$         6,153,296.11$      All funds 2,556,273.07$      2,762,542.82$      
4/30/2026 (3,740,661.79)$     2,412,634.32$      �Ž�š�Z�]�•���������}�µ�v�š���Á���•�����o�}�•���������v�����u�}�À�������š�}���>���v���u���Œ�l
5/31/2026 -$                        2,412,634.32$      �Ž�Ž�Á�]�o�o���Œ�������]�À�������������}�µ�v�š�Ç�����o�o�}�����š�]�}�v
6/30/2026 -$                        2,412,634.32$      **
YTD Totals (1,714,486.27)$    2,412,634.32$      

3% Transfer Savings Account 409,879.82$         Total Total
July 30,000.00$            439,879.82$         July -$                        -$                        
August 70,000.00$            509,879.82$         August -$                        -$                        
Sept 53,095.10$            562,974.92$         Sept -$                        -$                        
Oct 64,834.94$            627,809.86$         Oct -$                        -$                        
Nov 15,964.55$            643,774.41$         Nov -$                        -$                        
Dec 7,203.03$              650,977.44$         Dec -$                        -$                        
Jan 107,054.23$         758,031.67$         Jan -$                        -$                        

Feb 7,979.36$              766,011.03$         Feb -$                        -$                        
March -$                        766,011.03$         March -$                        -$                        
April -$                        766,011.03$         April 3,000,000.00$      3,000,000.00$      
May -$                        766,011.03$         May -$                        3,000,000.00$      
June -$                        766,011.03$         June -$                        3,000,000.00$      

YTD Revenues 10,000,018.82$    S/B
3% Savings 300,000.56$         S/B Days Amount Interest Rate
YTD Savings 356,131.21$         04/20 - 30 days 1,000,000.00$      3.47%
���]�(�(���Œ���v���� 56,130.65              04/20 - 60 days 2,000,000.00$      3.49%

Renewal & Interest Rate Schedule

Bank Balance as of:Fort Scott Community College Reconciled Cash Balances 2025-2026

Savings Investments - CDs



COP 
Identifier Payment Date Principal Interest Total Payment Debt Service

Total Debt 
Service

Boileau 8/1/2025 85,000.00$         13,246.25$         98,246.25$         1,195,000.00$   4,771,095.00$   
EFAC 9/15/2025 135,921.00         40,805.07           176,726.07         1,740,174.00     4,635,174.00
�d�µ�Œ�( 10/1/2025 -                       5,328.75             5,328.75             880,000.00         4,635,174.00
Lodge 11/1/2025 -                       2,031.25             2,031.25             110,000.00         4,635,174.00
John Deere 12/1/2025 -                       9,865.63             9,865.63             630,000.00         4,635,174.00
Energy 12/15/2025 80,000.00           800.00                80,800.00           -                       4,555,174.00
Boileau 2/1/2026 85,000.00           12,502.50           97,502.50           1,110,000.00     4,470,174.00
EFAC 3/15/2026 -                       37,848.78           37,848.78           1,740,174.00     4,470,174.00
�d�µ�Œ�( 4/1/2026 145,000.00         5,328.75             150,328.75         735,000.00         4,325,174.00
Lodge 5/1/2026 25,000.00           2,031.25             27,031.25           -                       4,215,174.00
John Deere 6/1/2026 45,000.00           9,865.63             54,865.63           585,000.00         4,170,174.00
YTD Totals 600,921.00$      139,653.86$      740,574.86$      4,170,174.00
�/�v���î�ì�î�ñ�r�î�ò�U���š�Á�}���������š���]�v�•�š�Œ�µ�u���v�š�•���Á���Œ�����‰���]�����}�(�(�X�����d�Z�������v���Œ�P�Ç�����v�����š�Z�����>�}���P���X

Month Total Aging 0-30 Aging 31-60 Aging 61-90 Aging 91-120 121-360 Over 361
7/31/2025 -$                     
8/31/2025 942,808.97$      (89,867.00)         (26,661.07)         35,129.17           2,433.27             273,623.33 748,151.27
9/30/2025 826,636.57$      (107,191.85)       (89,667.00)         (25,926.07)         33,768.73           215,103.28 800,549.48
10/31/2025 1,833,914.67$   763,511.90         250.00                -                       52.90                   255,623.08 814,476.79
11/30/2025 1,693,647.01$   32,555.12           599,148.66         250.00                -                       241,692.28 820,000.95
12/31/2025 1,442,150.19$   8,438.31             26,785.70           356,442.50         711.45                217,066.69 832,705.54
1/31/2026 1,167,231.25$   (64,661.00)         (851.75)               19,735.70           174,039.61         93,310.91 945,657.78
2/28/2026 1,876,666.32$   705,423.05         10,746.50           3,186.25             19,497.58           173,396.56 964,416.38
3/31/2026 1,702,307.51$   18,350.26           559,388.82         7,842.75             2,290.23             160,404.10 954,031.35
4/30/2026 1,505,254.31$   15,516.79           17,052.41           379,894.19         9,722.75             145,597.60 937,470.57
5/31/2026 -$                     
6/30/2026 -$                     

Collection as a % of AR Revenue
Tuition 1,059,790.00$   
Fees 1,260,169.65     
Housing 598,254.71         
Food Service 512,671.98         
Revenues 3,430,886.34     
2025-26 O/s AR 422,186.14         
Delinquency % 12.31%

Fort Scott Community College Debt Balances 2025-2026

Fort Scott Community College Student AR 2025-2026
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�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ò�ñ ���>�/�•�������d�,���>�h�'�K���&�h���E�D���z�K�Z �ñ�l�í�í�l�î�ì�î�ò �î�ì�X�ì�ì�¨��������������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ò�ò �'�����Z�/���>�����D���Z�/�^�����>�����K�E�d�Z���Z���^�ñ�l�í�í�l�î�ì�î�ò �î�ì�X�ì�ì�¨��������������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ò�ó �&�>�K�Z���Z�/���������E���Z�������������Z�Z�/�K�E �ñ�l�í�í�l�î�ì�î�ò �ò�ì�X�ì�ì�¨��������������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ò�ô �����Z�/���E�������>�d�Z���E �ñ�l�í�í�l�î�ì�î�ò �ð�ì�X�ì�ì�¨��������������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ò�õ �����Z�/���E���'�K�D���•���>�h�'�K �ñ�l�í�í�l�î�ì�î�ò �ï�ó�ì�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�ì ���D�/�>�z���E�/���d�K �ñ�l�í�í�l�î�ì�î�ò �ó�ï�ì�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�í ���>���:���E���Z�����'���Z�•�� �ñ�l�í�í�l�î�ì�î�ò �ò�ï�ì�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�î �'���Z�����E�����/�d�z�����K�D�D�h�E�/�d�z�����K�>�>���'�� �ñ�l�í�í�l�î�ì�î�ò �ï�U�ì�ì�ì�X�ì�ì�¨��������������������
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�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�ò ���,���Z�>�K�d�d�����t�/�>�^�K�E �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
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�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�ô �����,���>���z �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ó�õ �D�h���<�����t���<�h �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�ì �W���t���<�W�Z�h���^���z �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�í �:���,�/�Z���Z�K���Z�/�'�h���• �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�î �z�����/�Z�����D���E���K�•�� �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�ï ���E���z�����>�D���E�•�� �ñ�l�í�í�l�î�ì�î�ò �î�ó�ñ�X�ó�õ�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�ð �E���/�����>�/�E�����>�D���E�•�� �ñ�l�í�í�l�î�ì�î�ò �ï�í�ì�X�í�ó�¨����������������������������
�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�ô�ñ �D�/�����,���^���Z�K�'�'�/�E�^ �ñ�l�í�í�l�î�ì�î�ò �í�U�ï�ð�ì�X�ì�ì�¨��������������������
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�����������Z�����l���W���Ç�u���v�š ���W �ï�ó�ï�ð�õ�ï �:�h�^�d�/�E�����W�K�W�� �ñ�l�í�í�l�î�ì�î�ò �í�ó�ñ�X�ì�ì�¨����������������������������
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Salt Lake City, UT 84121 
United States 

�i�X�î�ô�X�Ù�>�:�X�1 
Order:  Q-440626-2 
 Date:  2026-04-27 

Order Valid Through:  2026-05-15 

 

Billing Information  

Billing Frequency:  Annual Upfront 

Billing Frequency Term:  Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 
days prior to the annual start date. 
 
Payment Terms:  Net 30 

 
 

Year 1        
Ref Description Start Date End Date Invoice Metric Qty Price Amount 

S3 
Implementation Fee - Diploma 
Services 

2026-12-01 2027-11-30 
Non-

Recurring 
Per Each 1 USD 2,750.00 USD 2,750.00  

S2 
Diploma Services 
 Size: 8.5x11 

2026-12-01 2027-11-30 Recurring Enrollment 220 USD 12.41 USD 2,730.20  

S5 Certificate Services 
 Size: 8.5x11 

2026-12-01 2027-11-30 Recurring Enrollment 160 USD 12.41 USD 1,985.60  

 
Year 1 Transaction Pricing: 

Reference Description Start Date End Date Price 

T7 Diploma Services Replacement Diploma 2026-12-01 2027-11-30 USD 3.25 

 
Year 2        

Ref Description Start Date End Date Invoice Metric Qty Price Amount 

S2 
Diploma Services 
 Size: 8.5x11 

2027-12-01 2028-11-30 Recurring Enrollment 220 USD 13.03 USD 2,866.60  

S5 
Certificate Services 
 Size: 8.5x11 

2027-12-01 2028-11-30 Recurring Enrollment 160 USD 13.03 USD 2,084.80  

 

Order Form for Fort Scott Community College 
 
Bill to Information 

 
Ship to Information 

 
Entity Name:  Fort Scott Community College 

 
Entity Name:  Fort Scott Community College 

Address:  2108 S Horton Address:  2108 S Horton 

City:  Fort Scott 
 

City:  Fort Scott 
 

State/Province:  Kansas 
 

State/Province:  Kansas 
 

Zip/Postal Code:  66701 
 

Zip/Postal Code:  66701 
 

Country:  United States 
 

Country:  United States 
 

Billing Contact Shipping Contact 

Name:  /BillingContactName1/ Name: Courtney Metcalf 

Email:  /BillingContactEmail1/ Email: courtneym@fortscott.edu 

Phone:  /BillingContactPhone1/ Phone: +1 620 223 2700 

�D�o�c�u�s�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �9�5�9�9�C�4�2�8�-�1�B�F�F�-�4�F�7�1�-�A�5�2�A�-�1�2�4�2�3�4�1�4�4�4�2�4
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�3�D�J�H�������R�I���� 

Year 2 Transaction Pricing: 

Reference Description Start Date End Date Price 

T7 Diploma Services Replacement Diploma 2027-12-01 2028-11-30 USD 3.41 

 
Year 3        

Ref Description Start Date End Date Invoice Metric Qty Price Amount 

 S2 
Diploma Services 
 Size: 8.5x11 2028-12-01 2029-11-30 Recurring Enrollment 220 USD 13.68 USD 3,009.60  

 S5 
Certificate Services 
 Size: 8.5x11 

2028-12-01 2029-11-30 Recurring Enrollment 160 USD 13.68 USD 2,188.80  

 
Year 3 Transaction Pricing: 

Reference Description Start Date End Date Price 

T7 Diploma Services Replacement Diploma 2028-12-01 2029-11-30 USD 3.58 

 
Billing Summary    

Segment Recurring Non-Recurring Total 

Year 1 USD 4,715.80 USD 2,750.00 USD 7,465.80 

Year 2 USD 4,951.40 USD 0.00 USD 4,951.40 

Year 3 USD 5,198.40 USD 0.00 USD 5,198.40 

Total USD 14,865.60 USD 2,750.00 USD 17,615.60 

 
Reference Products Description 

S2 Diploma Services 
 Size: 8.5x11 

Shell Type: Custom 
Delivery Method: Parchment Print and Digital 
Ship to: Student 
Financing Option: Subscription - Recurring 
Size: 8.5x11 
Volume Subscription Pricing: Full Annual 

S5 
Certificate Services 
 Size: 8.5x11 

Shell Type: Custom 
Delivery Method: Parchment Print and Digital 
Ship to: Student 
Financing Option: Subscription - Recurring 
Size: 8.5x11 
Volume Subscription Pricing: Full Annual 

 
Products Description Qty 

Implementation Fee - Diploma Services 

Customer will complete a Welcome Kit to provide project collateral then 
their project will be assigned. They will have a kickoff call, will review and 
approve custom paper shell proofs, will review and approve digital design 
proofs, will have their account configured, will receive formal training, and 
will have a go-live call supported by their project team. 

1.00 

  
 
Quote Special Terms 
Recurring items on this Order Form (other than any 3rd Party Products) shall automatically renew for succeeding terms of 12-month duration at an annual price 
increase of 5% �X�Q�O�H�V�V���H�L�W�K�H�U���S�D�U�W�\���J�L�Y�H�V���W�K�H���R�W�K�H�U���S�D�U�W�\���������G�D�\�V�¶���Z�U�L�W�W�H�Q���Q�R�W�L�F�H���R�I���L�W�V���L�Q�W�H�Q�W���Q�R�W���W�R���U�H�Q�H�Z���S�U�L�R�U���W�R���W�K�H���H�[�S�L�U�D�W�L�R�Q���R�I���W�K�H���When-current term. 
 
The services provided under this Order Form shall begin on the first year Start Date set forth above and continue through the last year End Date set forth above, 
provided, however, that Instructure may provide certain implementation related services prior to the first year Start Date at its sole discretion. 
 
Non-Recurring Expiration: Unless otherwise stated in an applicable Statement of Work or this Order Form, Non-Recurring Products and 3rd Party Products must 
be completed within 12 months beginning on the later of the last date of signature or the Initial Start Date specified in this Order Form.  
 
Payment Processing Fee: Subject to limitations and prior written approval of Instructure, Customer can add a surcharge to each credential request as a method 
�R�I���F�R�V�W���U�H�F�R�Y�H�U�\���I�R�U���V�R�P�H���R�U���D�O�O���R�I���&�X�V�W�R�P�H�U�¶�V���I�H�H�V�����R�U���D�Q���D�X�[�L�O�L�D�U�\���U�H�Y�H�Q�X�H���V�R�X�U�F�H�����'�X�H���W�R���W�K�H���S�U�R�F�H�V�V�L�Q�J���I�H�H�V���D�V�V�H�V�V�H�G���E�\���,�Q�V�W�U�X�F�W�X�U�H�¶�V���F�U�H�G�L�W���F�D�U�G���S�U�R�F�H�V�V�L�Q�J��
vendor, there will be a 5% processing fee on all credit card (including debit) charges in excess of the credential request fee. Instructure will remit to Customer any 
surcharges (less any processing fees on a monthly basis, no later than 45 days following the end of each calendar month. 
 
Overages : The annual subscription fee is non-refundable, and any credential requests included within the subscription must be used within each annual period of 
the Term. If the cumulative number of credential requests during an annual period exceeds the subscription�¶�V���F�U�H�G�H�Q�W�L�D�O���U�H�T�X�H�V�W���O�L�P�L�W�����&�X�V�W�R�P�H�U���Z�L�O�O���E�H���F�K�D�U�J�H�G���D�Q��
overage fee for each additional credential request at the rates specified in the applicable Order Form ("Overage Fee"). Overage Fees will be invoiced by 
Instructure monthly in arrears for the remainder of the then-current subscription period. 
 
Pricing: Unless otherwise expressly specified in the Order Form, after the first twelve (12) months of the Agreement, Instructure, in its sole discretion, may 
increase the fees payable for Services under this Agreement annually. Instructure will provide at least sixty (60) days advance notice of such fees increase, which 
will be effective as of the date in such notice. 

�D�o�c�u�s�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �9�5�9�9�C�4�2�8�-�1�B�F�F�-�4�F�7�1�-�A�5�2�A�-�1�2�4�2�3�4�1�4�4�4�2�4



�3�D�J�H�������R�I���� 

 
Terms and Conditions 
 
Governing Terms : This Order Form shall be governed by the Master Terms and Conditions which can be found here: 
https://www.instructure.com/policies/mastertermsconditions  
 
Conflict Clause : In the event of any conflict between this Master Terms and Conditions and any addendum thereto and this Order Form, the provisions of this 
Order Form shall control. 
 
Product Supplement Terms : Product Specific Supplements which can be found here: https://www.instructure.com/policies/product-supplements, govern the use 
of the applicable product and/or feature offerings listed in this Order Form and/or utilized by Customer, and are incorporated into the Master Terms and Conditions. 

 
PURCHASE ORDER INFORMATION TAX INFORMATION 

Is a Purchase Order required for the purchase or payment of the products on this 
order form? 

Check here if your company is exempt from US state sales tax:  
/StateTaxExempt1/ 

Please Enter (Yes or No): /PurchaseOrderRequired1/  

If Yes, please enter PO Number: /PurchaseOrderNumber1/ Please email all US state sales tax exemption certifications to 
ar@instructure.com 

 
Customer purchasing documentation, such as Purchase Orders, shall only be used as proof of acceptance of the Order Form referenced therein, and the 
associated Master Terms and Conditions. Any terms and conditions included in any such Customer purchasing documentation are hereby expressly disclaimed by 
Instructure, shall be void and of no effect, and shall in all cases be superseded by the applicable Master Terms and Conditions.  
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By executing this Order Form, each party agrees to be legally bound by this Order Form. 
 

     
Fort Scott Community College    Instructure, Inc. (USA/CAN)   

Signature: \clm-s1\   Signature: \clm-s2\  

Name: \clm-n1\   Name: \clm-efn2\  

Title: \clm-t1\   
Title: \clm-t2\  

Date: \clm-d1\   
Date: \clm-dddate2\  
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Certificate Of Completion

Envelope Id: 9599C428-1BFF-4F71-A52A-124234144424 Status: Completed

Subject: Instructure - Fort Scott Community College Contract for Signature
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6330 S 3000 E Ste 700
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jarrod.powell@instructure.com

IP Address: 209.112.107.133

Record Tracking

Status: Original

             4/27/2026 9:00:19 AM

Holder: Jarrod Powell

             jarrod.powell@instructure.com

Location: DocuSign
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Jackie Welch

jackw@fortscott.edu

President

Security Level: Email, Account Authentication 
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  
From time to time, Instructure, Inc. (we, us or Company) may be required by law to provide to
you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through your DocuSign, Inc.
(DocuSign) Express user account. Please read the information below carefully and thoroughly,
and if you can access this information electronically to your satisfaction and agree to these terms
and conditions, please confirm your agreement by clicking the Ã¦I agreeÃ† button at the bottom
of this document. 
Getting paper copies 
At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. For such copies, as long as you are an authorized user of the
DocuSign system you will have the ability to download and print any documents we send to you
through your DocuSign user account for a limited period of time (usually 30 days) after such
documents are first sent to you. After such time, if you wish for us to send you paper copies of
any such documents from our office to you, you will be charged a $0.00 per-page fee. You may
request delivery of such paper copies from us by following the procedure described below. 
Withdrawing your consent 
If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below. 
Consequences of changing your mind 
If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign Ã´Withdraw ConsentÃ¶ form on the signing page of
your DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us. 
All notices and disclosures will be sent to you electronically  
Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or
made available to you during the course of our relationship with you. To reduce the chance of
you inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us. 
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How to contact Instructure, Inc.: 
You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:
 To contact us by email send messages to: ashley@instructure.com
 
To advise Instructure, Inc. of your new e-mail address 
To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at ashley@instructure.com and in
the body of such request you must state: your previous e-mail address, your new e-mail address.  
We do not require any other information from you to change your email address..  
In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign. 
To request paper copies from Instructure, Inc. 
To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to ashley@instructure.com and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any. 
To withdraw your consent with Instructure, Inc. 
To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an e-mail to ashley@instructure.com and in the body of such request you must
state your e-mail, full name, IS Postal Address, telephone number, and account number.
We do not need any other information from you to withdraw consent..  The consequences
of your withdrawing consent for online documents will be that transactions may take a
longer time to process.. 

Required hardware and software 
Operating Systems: Windows2000Â¬ or WindowsXPÂ¬ 
Browsers (for SENDERS): Internet Explorer 6.0Â¬ or above 
Browsers (for SIGNERS): Internet Explorer 6.0Â¬, Mozilla FireFox 1.0,

NetScape 7.2 (or above) 
Email: Access to a valid email account 
Screen Resolution: 800 x 600 minimum 
Enabled Security Settings: Ã² Allow per session cookies

 Ã² Users accessing the internet behind a Proxy
Server must enable HTTP 1.1 settings via
proxy connection 

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will have
the right to withdraw your consent. 
Acknowledging your access and consent to receive materials electronically 
To confirm to us that you can access this information electronically, which will be similar to



other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the Ã¦I agreeÃ† button below. 
By checking the Ã¦I AgreeÃ† box, I confirm that: 

• I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and
 

• I can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and
 

• Until or unless I notify Instructure, Inc. as described above, I consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by  Instructure, Inc. during the course of my relationship with you.
 



(]  'turnitin 
Order Form 

This Order Form is between the two parties listed in the table below: Turnitin (we" or "us") and Fort Scott Community College 
('Customer" or "you" or "your"). It forms part of the Master Registration Agreement (MRA), or other applicable agreement 
identified herein and covers the services being provided ("Agreement"). 
This Order Form becomes effective on the date it's signed by both parties. Any terms used here that aren't defined will 
follow the meanings in the Agreement. If anything in this Order Form conflicts with the Agreement, the terms in this Order 
Form will take priority. 

Turnitin, LLC 

1920 Broadway #205 
Oakland CA 94612 
United States 

Order Form No: Q-933547-1 
Date: 30-Apr-2026 

Expires On: 31-May-2026 

Order form for Fort Scott Community College 
Proposed by Sean Duffey 
Email: sduffey©turnitin.com  
Phone: 

Customer Information 

Billing Account: Fort Scott Community College 

Billing Street: 2108 Horton St Primary Contact: Chris Larsen 

Billing City: Fort Scott Primary Contact Email: chrisl@fortscott.edu  

Billing State/Province: KS 

Billing Zip/Postal Code: 66701-3141 Billing Contact: Chris Larsen 

Billing Country: United States Email: chrisl@fortscott.edu  

Tax ID Number: 

Products and Services 
By using Turnitin products and services, you agree that your use is governed by the terms of the Master Registration 
Agreement: turnitin.com/mra  

TURNITIN CONFIDENTIAL 
Order Form to Master Registration Agreement 

Order Q-933547 
Page 1 of 3 

I turnitin 



Term and Termination 
Term. The term of each Product or Service provided hereunder is specified in the Services and Fees table below. 

Product Name License 
Type 

Service 
Start Date 

Service 
End Date 

Quantity Amount 

Tumitin Feedback Studio Enterprise 1-Jun-2026 31-May-2027 USD 6,645.16 

Core Onboarding Enterprise 1-Jun-2026 31-May-2027 1 USD 850.00 

Net Total: 

Gross Total: 

USD 7,495.16 

USD 7495.16 

Product Descriptions 

Turnitin Feedback Studio Check for similarity and streamline feedback and grading essays 

Core Onboarding Our Core Onboarding service provides everything you need for a seamless start. It begins with a 
kickoff call to establish goals and timelines, followed by a comprehensive administrator walkthrough. 
You'll receive one dedicated training session focused on your core product for instructors or users. 
Additionally, we handle the integration setup, ensuring your platform connects smoothly with your 
existing systems. 

Invoices and Payment Terms 
1. Invoices. You agree to pay the full amount shown on each invoice within Net 30 days of receiving it. If payment isn't 
received by then, we may charge a monthly late fee of 2% of the invoice total. Late fees will not exceed either 10% of the 
total due or the maximum amount allowed by law—whichever is lower. 
Your selected billing method is Upfront: the invoice will be issued in full 30 days before your service starts. 
2. Taxes. Prices do not include any indirect taxes (like VAT or sales tax), unless legally required to do so. If we are 
required to collect such taxes, we will add them to your invoice. If you are exempt from these taxes, a valid exemption 
certificate or direct payment permit can be submitted to ar@turnitin.com  to avoid being charged, unless you have 
already done so. 
3. Purchase Order Instructions. If a purchase Order (P0) is required for payment, please ensure: 

1. It is made out to Turnitin, LLC 
2. It includes your customer name and address 
3. The amount matches the amount due in the order form 
4. A signed Order Form is submitted along with the P0. We are unable to process the P0 alone 

Send both the P0 and signed Order Form to your Turnitin representative. 

TURNITIN CONFIDENTIAL 
Order Form to Master Registration Agreement 

Order 0-933547 
Page 2 of 3 
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Customer 

Fort Scott Community College 

Printed Name 

Jack Welch 

Printed Title 

President 

Date 

04/30/2026 

Signed Order Form Instructions 

Please check the details at the top of page one. If any of them are blank or incorrect please amend below. 

2108 S Horton, Fort Scott, KS 66701 Billing Address 

Billing Contact Marci Myers 

Billing Email 
(General billing email preferred) 

accouritspayabIefortscott.edu  

Tax ID Number 48-08723448 

Signature Section 

IN WITNESS WHEREOF, the parties have executed this Order Form as of the Order Form Effective Date: 

TURNITIN CONFIDENTIAL 
Order Form to Master Registration Agreement 

Order Q-933547 
Page 3 of 3 
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FSCC 4.5-Day Work Week – Employee Fact Sheet 
Effective August 3, 2026 

Overview & Purpose  

Fort Scott Community College will transition to a 4.5-day work week (40 hours total) to 
provide added flexibility and support for our employees. 
This model is intended to: 
• Offer staff more flexibility in their schedules 
• Provide a positive workplace benefit  
• Allow employees to have input and ownership in how their schedule is structured, within 
guidelines 
 

Campus Operating Hours (Required Presence)  

Monday – Thursday: 8:00 AM – 5:00 PM 

Friday: 8:00 AM – 12:00 PM 

Employees are required to be present during these campus hours. 

 

Work Hour Expectations  

• Employees must work 40 total hours per week 
• The remaining 4 hours (beyond campus hours) must be: 
  - Approved by the employee’s direct supervisor 
  - Scheduled outside of required campus hours (unless it’s during shortened lunch break) 
These 4 hours are the primary area of flexibility. 
 

Scheduling Options  

Employees may choose one of the following options: 
 
Option 1: 
Monday–Thursday: 8:00 AM – 5:00 PM 
Friday: 8:00 AM – 12:00 PM 
Remaining 4 hours scheduled with supervisor 
 
Option 2: 
Monday–Friday: 8:00 AM – 5:00 PM 
 
All schedules must be approved by supervisor. 
 

 

 



Frequently Asked Questions  
 

1. Can I continue working Monday –Friday, 8:00 AM – 5:00 PM? 

Yes. This remains an approved option. 

 

2. Can I adjust my schedule outside of the listed options?  

No. The only approved base schedules are listed above. The only flexibility is how you 
complete the additional 4 hours, with supervisor approval. 

Exceptions include where custodians work different blocks of time. 

 

3. Can I change my schedule from week to week? 

Yes. You may adjust between approved schedule options week to week. Consistent 
communication and approval from your supervisor is required. 

 

4. Can I work outside of campus hours?  

Yes, but with restrictions. 
You must still work: 
8:00 AM – 5:00 PM (Mon–Thurs) 
8:00 AM – 12:00 PM (Friday) 
 
Any additional hours outside of these times: 
-Must be approved by your supervisor 
-FSCC Comp Time Policy will be applied 
-Hourly employees must get overtime approvals approved by supervisor in advance, as 
required by the FSCC Comp Time Policy and notification must be made to payroll/CFO prior to 
approval. 
 
 
5. How do I complete my remaining 4 hours?  

The remaining 4 hours: 
• Is the flexible portion of your schedule 
• Must be approved by your supervisor 
• Must be scheduled outside required campus hours (unless it’s during shortened lunch 
break) 
 

6. Can the additional 4 hours be worked remotely ? 

Possibly , depending on the position. 



-Remote work is position-based, not employee-based.  
-Positions that require: 

�x Front-line service  
�x Direct student interaction  
�x Physical presence to complete job duties  

are not eligible for remote work. 
 
If a position is eligible, any remote work must be approved by the employee’s 
supervisor.  Please see Remote Work Policy. 
 

7. Will I receive overtime for working more than 40 hours?  

For non-exempt employees, all overtime must be approved ahead of time.  Please see #4 for 
answer.  All exempt employees, must meet job responsibilities, which do not qualify for 
overtime. 

 

8. If I choose to work extra hours beyond 40, will I be paid overtime?  

See #4 for answer. 

 

9. What happens if I volunteer  at campus events on Fridays after 12:00 PM?  

-These are volunteer hours, not to be considered time worked. 
 

10. Can my supervisor deny my schedule? 

Yes. All schedules must be approved by supervisor and align with institutional expectations. 
 

11. If I don’t work my full 40 hours in a week, can I make them up the followin g week? 

No. All 40 hours must be worked within the same work week unless PTO is approved. 

 
12.  Can I ‘bank’ hours to use later (for example, work extra this week t o leave early 
another week)?  

Please refer to FSCC Comp Time Policy. 

 
13. What if I miss required campus hours for personal reasons (appointments, etc )? 

Any time missed in a day may be made up the same FSCC work week with supervisor’s 
approval.  If less than 40 hours are completed, PTO is expected to be utilized. 

 
 



14. Can I split my 4 flexible hours across multiple days?  

Yes, if approved by your supervisor. 
Example: 1 extra hour each day M-Th, or 2 hours Monday and 2 hours Wednesday. 

 
15. Do the flexible 4 hours have to be the same every week?  

No, but changes must be approved by your supervisor. 

 
16. Can my supervisor require my 4 additional hours to be worked at a specif ic time? 

Yes – Departmental needs take priority.  

 
17.  What if my job requires me to be on campus during Friday afternoons?  
Some positions may require occasional or regular Friday afternoon coverage based on job 
duties.  Weekly work hours prior to Friday need to be adjusted so Friday’s work does not 
exceed 40 hours unless necessary & previously approved by supervisor and business office. 
 
18. Will the campus be closed on Friday afternoons?  
Yes, administrative offices will close at noon on Fridays.  However, special events, 
athletics and student services may still occur as needed. 
 
19.  What if my role requires occasional evening or weekend work?  
That remains part of the job expectations.  Some staff do not work regular hours, 
those work hours are defined on their job description and will remain unless 
changed by supervisor. 
 
20. Do all departments have to follow  the same required campus hours (8am -
5pm)? 
No.  Certain departments (e.g. Maintenance, Custodial or other operations areas) 
may have adjusted schedules based on operational needs. 
-These schedules will be determined by the department supervisor 
-Employees in these roles will follow department-specific expectations, not 
standard office hours 
 
21. Can departments adjust start times (ex. 7:30am for Business Office needs)?  
Yes.  Departments with operational requirements (such as cash handling or early 
service needs) may: 
-adjust start times accordingly 
-Utilize the flexible 4 hours to accommodate these needs 
ALL adjustments must be approved and managed by the supervisor. 



 
22. Can some employees work remotely while others cannot?  
Yes, based on position responsibilities. 
-Remote work eligibility will be position based, not employee based 
-Positions not eligible for remote work: 
 -Front line service 
 -Student interaction 
 -Physical presence needed to complete work. 
 
 
23. Does the 40-hour expectation apply the same to non-exempt  and exempt  
employees? 
Non-Exempt Employees: 

�x Must track and work exactly 40 hours per week  
�x Subject to overtime laws  

Exempt Employees: 
�x Expected to fulfill job responsibilities, not strictly hourly limits  
�x Workweeks may exceed 40 hours based on:  

o Role expectations  
o Events  
o Institutional needs  

 
 
24. How does this affect FSCC Summer Hours? 
-Summer hours will remain the same. 
-Campus Hours: M-Th 7:30am-5:00pm with 30 min lunch break. 
 
25. Can part of my 4 hours be made up during lunch ?  Can I get 2 hours of my 
40 by only taking a 30 min lunch?  
Yes – with Supervisor approval. 
 

Key Points  to Consider : 

-Comp Time Policy still applies – requires advance approval and hours over 40 are placed 
into comp time bucket. 
-If you are approved for remote work for your 4 flex hours, please read and understand the 
Remote Work Policy. 
 
 
 
 



Supervisor Guidelines for Reference 
DO: 

�x Approve schedules in advance and ensure they align with approved options  
�x Ensure employees are present during required campus hours (unless approved 

exception applies)  
�x Clearly define and approve how each employee will complete their additional 4 

hours  
�x Apply the policy consistently across all staff within your department  
�x Make decisions based on position responsibilities, not individual preference  
�x Communicate expectations clearly and regularly with your team  
�x Approve overtime in advance and notify Payroll/CFO prior to approval  
�x Monitor employee schedules to ensure 40-hour compliance  
�x Address issues early and consistently to prevent larger problems  

 
DON’T: 

�x Do not allow employees to create their own schedules without approval  
�x Do not approve schedules outside of the defined options  
�x Do not allow employees to leave before required campus hours (ex: before 5:00 PM 

Mon–Thurs)  
�x Do not allow “informal flexing” of time (banking hours, trading time week-to-week 

without approval)  
�x Do not allow remote work unless the position is approved for it  
�x Do not allow overtime without prior approval  
�x Do not ignore unauthorized overtime — it must be addressed  
�x Do not apply the policy differently between employees in similar roles  
�x Do not make exceptions that create fairness or morale issues within your team 

  
 



Board of Trustee Goals 
Q0 �ó April 26-June 26 

1. Identify and Appoint 2-3 Board Members to serve as liaisons for FSCC Strategic 
Plan Committee . 
Assigned To: Board Chair, Doug Ropp 
Action - Liasons Appointed: 
 

 

2. Add liasion updates to agenda for board meeting.  
Assigned To: Board Clerk/President 
Action -  
 

 

3. Define Policy vs Procedure �ó approve framework.  
Assigned To: Board 
Action -  
 1. President appointed Marilyn Hoyt to help go through current policy book 
and make suggestions. 
 2. Marilyn, Dr. Welch and Lindsay Hill met and compared current policy book 
vs New policy book on April 30th.  Completed defining policy and procedure for 
current policy book.  Lindsay to bring first review to board to May board meeting. 

 

4. Catalog all policies and have 100% inventory complete . 
Assigned To: Executive Team 
Action �ó After the April 30th meeting, Lindsay was tasked to bring a first draft to the 
board for the May board meeting.  This will include changes, additions, 
recommendations to complete policy book.  At that time, reviewing each policy will 
be brought before the board each month. 

 

5. Complete financial reconciliation �ó 100% complete. 
Assigned To: CFO/Finance 
Action �ó As of May 8, 2026, all bank reconciliations are complete.  Currently working 
through budget reconciliations. 



 

6. Create baseline financial dashboard for Board of Trustees.  
Assigned To: Finance/CFO 
Action: 

 

7. Build funnel for enrollment to create enrollment baseline.  
Assigned To: Admissions 
Action: 

 

8. Review housing occupancy and deliver housing analysis . 
Assigned To: Housing 
Action: 
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Objectives/Goals Means of Program 
Assessment and 
Benchmark: 

Summary of Data 
Collected and Findings: 

Use of Results: 
 

Objective 1: Board Oversight/Governance:  
    Goals: 

1.1 Governance Roles:  Achieve an 80% or 
higher rating on the annual Board Self-
Evaluation regarding adherence to policy 
governance roles. (Source: AGB, 
Dartmouth.edu) 
 
 
 
 
 
 
 
 

 
1.2 Fiduciary  Responsibilities:   
Board demonstrates oversight and approves 
annual budget that aligns with the strategic 
plan. 
 
 
 
1.3 Ethical Standards: 
Achieve an 80% or higher rating on the annual 
Board Self-Evaluation regarding adherence to 
ethical conduct. 
 
 
 
 
 
 
 
 
 
  

   

Means/Metrics of 
Assessment 
 
Goal 1.1: Means/Metrics: 
(1) Survey data from BOT 
self-evaluation survey and 
from Employee 
Satisfaction Survey. 
(2) BOT reports.  
Benchmark: 80% approve 
of BOT governance per 
survey results and from 
stakeholder survey. 
 
 
Goal 1.2 Means/Metrics: 
Budget report. 
Benchmark: 80% strongly 
agree 
 
 
 
 
Goal 1.3 Means/Metrics:  
Measure 1: Survey data 
from BOT self-evaluation 
survey. 
Measure 2: Employee 
Satisfaction Survey. 
Benchmark: 80% 

  
Goal 1.1  
Survey Section 2 Q. #2 
Board focuses on policy, 
strategy and oversight 
rather than day to day 
operation. Strongly agree 
60%; Agree 40% 
Section 4. Q.#1 
Board shapes policies and 
budget that support and 
develop employees. 
Strongly Agree 20%; 
Agree 60%; Neutral 20%. 
 
 
Goal 1.2  
Section 2  Q. #4 Board 
understands budget and 
fiscal condition of the 
college. Strongly agree 
20%; Agree 60%; Neutral 
20%. 
 
Goal 1.3 
Section 1 Q. #5 Board 
maintains confidentiality 
of privileged information. 
Strongly agree 40%; Agree 
40%; Neutral 20%. 
 

Narrative: 
Goal 1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 1.2 Fiduciary: During the 
AY25-26, BOT members recognized 
the need for more cost analysis and 
for more oversight of the college 
finances per budgeting processes 
and flagging incorrect procedures. 
 
Goal 1.3 
 



Objective 2: Shared Governance: 
Goals:  
 

2.1: Shared Governance:  
Increase stakeholder engagement and trust 
through shared governance of key academic 
policies and strategic plans developed through 
joint consultation with faculty and staff 
representatives. 
 

Goal 2.1 Shared 
Governance: 
 
Means/Metrics:  
Measure 1: Survey data 
from BOT self-evaluation 
survey. 

Measure 2: Employee 
Satisfaction Survey. 

  
Benchmark: 80% of all 
stakeholders reflect trust in 
BOT�¶�V strong focus on 
long-term mission and 
strategic goals of 
institution per BOT Self-
Evaluation Survey and 
Employee Satisfaction 
Survey. 

 

Goal 2.1 
Measure 1 Results: BOT 
Self-Eval Survey: Section 
1 Q# The board values 
transparency and maintains 
appropriate communication 
channels with the public and 
college constituents. Strongly 
agree 20%; Agree 80% 
 
Section 3 Q.#5 Board 
decisions are based on a 
careful review of available 
facts and perspectives. 
Strongly agree 20%; Agree 
80%. 
 
Section 4 Q.#2 
Data and input from 
employees inform board 
decision-making. 
Agree 80%; Neutral 20% 
Measure 2 Results: 
Employee Satisfaction 
Survey Q1: 30.5% 
somewhat agreed; 20% 
agreed; 12% strongly 
agreed. Overall 62.5% 
agreed 

Goal 2.1 
 

Objective 3: Policy Review and Enforcement: 
Goals: BOT and President will review and 
distinguish between policies and procedures and 
update both as needed; 20% completed by July 
1; 40% by Oct. 1; 100% will be reviewed and 
updated completed by Dec. 31, 2026.  

 

Goal 3 Policy 
Means/Metrics: 

 
(1) BOT meeting 

minutes/reports 
 
 
 

Goal 3 
July 1: 
Oct. 1: 
Dec. 31:  
 

Goal 3 
 

Objective 4: Presidential Autonomy: 
Goals: 
4.1 BOT demonstrates giving academic freedom 
to faculty and administrators. 
 
 
 
 

Goal 4.1 

(1) BOT Survey 4. 
Support/Dev. #3 & 
#4; 2. Management 
Statement #2 

Goal 4.1  

Section 4: Q. #3  
 
The board understands 
and protects the academic 
freedom of faculty and 
administrators. 

Goal 4.1  
BOT protected faculty/admin choice 
to choose textbook format: print, 
eBook, or OERs. 
Syllabi template used for college, 
but BOT demonstrates academic 
freedom per faculty and admins 



 
 
 
4.2 Professional growth opportunities 

 

(2) BOT meeting 
minutes. 

 

Goal 4.2 

(1) BOT Training 
Documentation 

(2) BOT evaluation of 
president 

(3) Any training for 
Pres. 

20% Strongly agree; 80% 
agree 
Goal 4.2 
 
KACC training; 
Greenbush training; HLC 
training; KBOR training 
(attach documentation); 
Heather Morgan, Exec. 
Dir. Kansas Association of 
Community College; New 
board member training & 
financial training; BOT 
minutes 

allowed their own approach to 
educational methods. 
 

Goal 4.2 

 

Objective 5: Communication and Transparency: 
Goals: Board will communicate with 
institutional stakeholders sharing rationale and 
outcomes of major decisions. 

 

Means/Metrics: 
 (1) Monthly Conversation 
meetings with faculty and 
staff following BOT 
meetings reported by 
President. 
 
(2) Measured by an annual 
climate survey and 
documentation of 
consultation timelines.  
 
(3) BOT meeting minutes. 

 

 Note stress from upheavals and 
changes per faculty input. 
Ideas: BOT discuss opportunities for 
growth with communication and 
transparency; BOT-Faculty Forum-- 
(addresses Communication & 
Transparency and Shared 
Governance). Gives faculty & staff a 
voice. 

 

See the HLC Report on the next page. 

 

Employee Satisfaction Survey BOT Section Scale: 

 



 

4.A. Effective Administrative Structures Met with Concerns 

Interim Monitoring (if applicable)  
It is recommended that the College should document and report on progress in the following areas in a two-year interim report (2027): 
 
Data-Driven Decision Making: Develop and document the collection and analysis of data to 
guide non-academic decisions, evaluate current services and processes, and project future 
service needs to support continuous quality improvement. 
 



1. Meeting Documentation: Adopt a standardized format and process for recording meeting 
minutes to enhance transparency, ensure consistent communication, and strengthen cross departmental collaboration. 
 
2. Committee Governance: Develop written charters or by-laws for all standing committees and 
maintain a comprehensive repository of minutes from all committee meetings. 
 
3. Resource Allocation: Demonstrate how data�² including student outcomes and assessments of 
service efficacy�² is analyzed and used to inform budget planning and resource allocation. 
 
4. Professional Development: Explore and engage in professional development opportunities to 
enhance data collection, analysis, and assessment processes. 
 
5. The two-�\�H�D�U���L�Q�W�H�U�L�P���U�H�S�R�U�W���V�K�R�X�O�G���S�U�R�Y�L�G�H���H�Y�L�G�H�Q�F�H���R�I���S�U�R�J�U�H�V�V���D�Q�G���L�P�S�U�R�Y�H�P�H�Q�W�V���L�Q���W�K�H�V�H���D�U�H�D�V�����G�H�P�R�Q�V�W�U�D�W�L�Q�J���W�K�H���&�R�O�O�H�J�H�¶�V���U�H�D�G�L�Q�H�Vs for full 
reaffirmation. 
 

4.C. Planning for Quality Improvement Met with Concerns 

It is recommended that the College submit a report in two years (2027) documenting progress in the following areas: 
 
Comprehensive Planning: Develop a comprehensive facility master plan that addresses student needs and athletic programming. Ensure planning includes an 
enrollment management plan, a master facilities plan, and an athletic program assessment plan. 
 
Strategic Alignment: Document how assessment plans are linked to the overall Strategic Plan and demonstrate how data is used to inform decision-making, 
evaluate services and processes, and support continuous improvement in achieving strategic goals. 
 
Committee Engagement: Ensure committee meeting minutes reflect active engagement in data 
analysis to guide planning and operational decisions. 
 
Transparency and Reporting: Create a public-facing dashboard or report that clearly displays progress on strategic initiatives. 
 
Annual Progress Documentation: Develop Annual Progress Reports that explicitly show how 
non-academic assessment informs operational planning and decision-making. 
 
The two-�\�H�D�U���L�Q�W�H�U�L�P���U�H�S�R�U�W���V�K�R�X�O�G���S�U�R�Y�L�G�H���H�Y�L�G�H�Q�F�H���R�I���S�U�R�J�U�H�V�V���D�Q�G���L�P�S�U�R�Y�H�P�H�Q�W�V���L�Q���W�K�H�V�H���D�U�H�D�V�����G�H�P�R�Q�V�W�U�D�W�L�Q�J���W�K�H���&�R�O�O�H�J�H�¶�V���F�R�P�P�L�W�P�Hnt to data-driven 
planning and readiness for full reaffirmation. 
 

 



 
 

B. RESOLUTION 2024 - 65:  CONSIDERATION OF RESERVE UNENCUMBERED FUND 
BALANCE (CASH RESERVES) POLICY 

 
BACKGROUND:  Following is the policy that was presented for review at September’s regular meeting 
to facilitate future growth of cash reserves. 
 
 The objective of the reserve policy is to provide adequate resources for cash flow and contingency 
 purposes while maintaining reasonable tax rates. 
 
 To protect the financial stability and integrity of the College and to provide sufficient liquidity 
 required for daily operations, the Board of Trustees shall include in each annual operating budget 
 a reserved unencumbered fund balance in the unrestricted general funds of 3% of projected 
 revenue for each fiscal budget year, subject to annual adjustment limitations. 
 
 To achieve the goal of $3,500,000.00, the Board will recommend the transfer of 3% of projected 
 revenue per month. 
 
 If the minimum reserve fund balance at the end of any fiscal year is less than $1,000,000.00, the 
 president will recommend the Board transfer, at a minimum, amounts necessary to increase the 
 fund balance to $1,000,000.00 or $300,000.00, whichever is less. If the shortfall is more than the 
 $300,000.00, the president shall notify the board which may, subject to fiscal limitations, 
 authorize the transfer of additional amounts it deems prudent to increase the fund balance to 
 $1,000,000.00.   
 
RECOMMENDATION:  It is recommended the Board approve the Reserve Unencumbered Fund 
Balance (Cash Reserves) policy. 
 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____   VOTE  _____ 
 
DISCUSSION: 
 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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April 17, 2026 

Board of Trustees 
Fort Scott Community College 
2108 South Horton 
Fort Scott, Kansas 66701 

We are pleased to confirm our understanding of the services we are to provide Fort Scott 
Community College for the year ended June 30, 2026. 

Audit Scope and Objectives 
We will audit the financial statements, including the disclosures, which collectively comprise the 
basic financial statements, of Fort Scott Community College as of and for the year ended June 30, 
2026. Accounting standards generally accepted in the United States of America (GAAP) provide 
for certain required supplementary information (RSI), such as management's discussion and 
analysis (MD&A), to supplement Fort Scott Community College's basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. As part of our engagement, we will apply certain limited procedures to Fort 
Scott Community College's RSI in accordance with auditing standards generally accepted in the 
United States of America (GAAS). These limited procedures will consist of inquiries of management 
regarding the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We will not 
express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient appropriate evidence to express an opinion or provide any 
assurance. The following RSI is required by GAAP and will be subjected to certain limited 
procedures, but will not be audited: 

1) Management's Discussion arid Analysis. 
2) Schedule of the College's Proportionate Share of the Net OPEB Liability-Other 

Postemployment Benefit Plan-Medical and Prescription Drug Plan 
3) Schedule of College's Proportionate Share of Net Pension Liability-Kansas Public 

Employees Retirement System 
4) Schedule of College Pension Contributions-Kansas Public Employees Retirement System 

We have also been engaged to report on supplementary information other than RSI that 
accompanies Fort Scott Community College's financial statements. We will subject the following 
supplementary information to the auditing procedures applied in our audit of the financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in 
accordance with GAAS, and we will provide an opinion on it in relation to the financial statements 
as a whole in a report combined with our auditor's report on the financial statements. 

Jarred, Gilmore & Phillips, PA 
CERTIFIED PUBLIC ACCOUNTANTS 

412 MAIN, P.O. BOX 97 
NEODESHA, KANSAS 66757 

(620) 325-3430 

1815 S. SANTA FE, P.O. BOX 779 
CHANUTE, KANSAS 66720 

(620)431-6342 

16 W. JACKSON 
lOLA, KANSAS 66749 

(620) 365.3125 

www.jgppa.com  224 
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1) Schedule of Expenditures of Federal Awards. 
2) Combining Schedule of Net Position - Primary Institution 
3) Combining Schedule of Revenue, Expenses, and Changes in Net Position - Primary 

Institution 
4) Schedule of Revenues, Expenditures, and Changes in Unencumbered Cash - Budget 

and Actual 
5) Schedule of Changes in Assets and Liabilities - All Agency Funds 

The objectives of our audit are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and 
issue an auditor's report that includes our opinion about whether your financial statements are 
fairly presented, in all material respects, in conformity with GAAP, and report on the fairness of 
the supplementary information referred to in the second paragraph when considered in relation to 
the financial statements as a whole. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it 
exists. Misstatements, including omissions, can arise from fraud or error and are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements. The 
objectives also include reporting on: 

• Internal control over financial reporting and compliance with provisions of laws, 
regulations, contracts, and award agreements, noncompliance with which could have a 
material effect on the financial statements in accordance with Government Auditing 
Standards. 

• Internal control over compliance related to major programs and an opinion (or disclaimer 
of opinion) on compliance with federal statutes, regulations, and the terms and conditions 
of federal awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Require rnents for Federal Awards (Uniform Guidance). 

Auditor's Responsibilities for the Audit of the Financial Statements and Single Audit 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; the 
Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will 
include tests of accounting records, a determination of major program(s) in accordance with 
Uniform Guidance, and other procedures we consider necessary to enable us to express such 
opinion. As part of an audit in accordance with GAAS and Government Auditing Standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the overall 
presentation of the financial statements, including the disclosures, and determine whether the 
financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation. We will plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free of material misstatement, whether from (1) errors, (2) 
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the College or to acts by management or 
employees acting on behalf of the College. Because the determination of waste and abuse is 
subjective, Government Auditing Standards do not expect auditors to perform specific procedures 
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse. 
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements or noncompliance may not be detected by us, 
even though the audit is properly planned and performed in accordance with GAAS and 
Government Auditing Standards. In addition, an audit is not designed to detect immaterial 
misstatements or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements or on major programs. However, we will inform the 
appropriate level of management of any material errors, any fraudulent financial reporting, or 
misappropriation of assets that come to our attention. We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, 
unless clearly inconsequential. We wiil include such matters in the reports required for a Single 
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the College's ability to 
continue as a going concern for a reasonable period of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded 
in the accounts, tests of the physical existence of inventories, and direct confirmation of 
receivables and certain assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions. We will also request written representations from 
your attorneys as part of the engagement. 

We have identified the following significant risks of material misstatement as part of our audit 
planning: 

1) Management override of controls 
2) Improper revenue recognition 

Our audit of financial statements does not relieve you of your responsibilities. 

Audit Procedures—Internal Control 
We will obtain an understanding of the College and its environment, including the system of 
internal control, sufficient to identif, and assess the risks of material misstatement of the 
financial statements, whether due to error or fraud, and to design and perform audit procedures 
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. Tests of controls may be performed to test 
the effectiveness of certain controls that we consider relevant to preventing and detecting errors 
and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and 
material effect on the financial statements. Our tests, if performed, will be less in scope than 
would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to 
preventing or detecting material noncompliance with compliance requirements applicable to each 
major federal award program. However, our tests will be less in scope than would be necessary to 
render an opinion on those controls and, accordingly, no opinion will be expressed in our report 
on internal control issued pursuant to the Uniform Guidance. 
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An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, 
during the audit, we will communicate to management and those charged with governance 
internal control related matters that are required to be communicated under AICPA professional 
standards, Government Auditing Standards, and the Uniform Guidance. 

Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of Fort Scott Community College's compliance with 
provisions of applicable laws, regulations, contracts, and agreements, including grant agreements. 
However, the objective of those procedures will not be to provide an opinion on overall compliance, 
and we will not express such an opinion in our report on compliance issued pursuant to 
Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations, and the 
terms and conditions of federal awards applicable to major programs. Our procedures will consist 
of tests of transactions and other applicable procedures described in the 0MB Compliance 
Supplement for the types of compliance requirements that could have a direct and material effect 
on each of Fort Scott Community College's major programs. For federal programs that are 
included in the Compliance Supplement, our compliance and internal control procedures will 
relate to the compliance requirements that the Compliance Supplement identifies as being subject 
to audit. The purpose of these procedures will be to express an opinion on Fort Scott Community 
College's compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance. 

Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your 
responsibility for (1) designing, implementing, establishing, and maintaining effective internal 
controls relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error, including internal controls over federal 
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals 
and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable 
assurance that College programs are administered in compliance with compliance requirements; 
and (4) ensuring that management and financial information is reliable and properly reported. 
Management is also responsible for implementing systems designed to achieve compliance with 
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles; for the preparation and fair presentation of the 
financial statements, schedule of expenditures of federal awards, and all accompanying 
information in conformity with accounting principles generally accepted in the United States of 
America; and for compliance with applicable laws and regulations (including federal statutes), 
rules, and the provisions of contracts and grant agreements (including award agreements). Your 
responsibilities also include identifying significant contractor relationships in which the contractor 
has responsibility for program compliance and for the accuracy and completeness of that 
information. 

You are also responsible for making drafts of financial statements, schedule of expenditures of 
federal awards, all financial records, and related information available to us; for the accuracy and 
completeness of that information (including information from outside of the general and 
subsidiary ledgers); and for the evaluation of whether there are any conditions or events, 
considered in the aggregate, that raise substantial doubt about the College's ability to continue as 
a going concern for the 12 months after the financial statements date or shortly thereafter (for 
example, within an additional three months if currently known). You are also responsible for 
providing us with (1) access to all information of which you are aware that is relevant to the 
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preparation and fair presentation of the financial statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other 
matters; (2) access to personnel, accounts, books, records, supporting documentation, and other 
information as needed to perform an audit under the Uniform Guidance; (3) additional 
information that we may request for the purpose of the audit; and (4) unrestricted access to 
persons within the College from whom we determine it necessary to obtain audit evidence. At the 
conclusion of our audit, we will require certain written representations from you about the 
financial statements; schedule of expenditures of federal awards; federal award programs; 
compliance with laws, regulations, contracts, and grant agreements; and related matters. 

Your responsibilities include adjusting the financial statements to correct material misstatements 
and confuwing to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest 
period presented are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the College 
involving (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or suspected 
fraud affecting the College received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that 
the College complies with applicable laws, regulations, contracts, agreements, and grants. 
You are also responsible for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we 
report. Additionally, as required by the Uniform Guidance, it is management's responsibility to 
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and 
conditions of federal awards; take prompt action when instances of noncompliance are identified 
including noncompliance identified in audit findings; promptly follow up and take corrective 
action on reported audit fmdings; and prepare a summary schedule of prior audit findings and a 
separate corrective action plan. The summary schedule of prior audit findings should be available 
for our review on the first day of fieldwork. 

You are responsible for identifying all federal awards received and understanding and complying 
with the compliance requirements and for the preparation of the schedule of expenditures of 
federal awards (including notes and noncash assistance received, and COVID- 19-related concepts, 
such as lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to 
include our report on the schedule of expenditures of federal awards in any document that 
contains, and indicates that we have reported on, the schedule of expenditures of federal awards. 
You also agree to include the audited financial statements with any presentation of the schedule 
of expenditures of federal awards that includes our report thereon Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for 
presentation of the schedule of expenditures of federal awards in accordance with the Uniform 
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and 
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they 
have changed, the reasons for such changes); and (4) you have disclosed to us any significant 
assumptions or interpretations underlying the measurement or presentation of the schedule of 
expenditures of federal awards. 
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You are also responsible for the preparation of the other supplementary information, which we 
have been engaged to report on, in conformity with U.S. generally accepted accounting principles 
(GAAP). You agree to include our report on the supplementary information in any document that 
contains, and indicates that we have reported on, the supplementary information. You also agree 
to include the audited financial statements with any presentation of the supplementary 
information that includes our report thereon. Your responsibilities include acknowledging to us in 
the written representation letter that (1) you are responsible for presentation of the supplementary 
information in accordance with GAAP; (2) you believe the supplementary information, including its 
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement 
or presentation have not changed from those used in the prior period (or, if they have changed, 
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations. Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance audits, 
or other studies related to the objectives discussed in the Audit Scope and Objectives section of 
this letter. This responsibility includes relaying to us corrective actions taken to address 
significant findings and recommendations resulting from those audits, attestation engagements, 
performance audits, or studies. You are also responsible for providing management's views on our 
current findings, conclusions, and recommendations, as well as your planned corrective actions 
for the report, and for the timing and format for providing that information. 

Other Services 
We will also assist in preparing the financial statements, schedule of expenditures of federal 
awards, and related notes of Fort Scott Community College in conformity with accounting 
principles generally accepted in the United States of America and the Uniform Guidance based on 
information provided by you. These nonaudit services do not constitute an audit under 
Government Auditing Standards and such services will not be conducted in accordance with 
Government Auditing Standards. We will perform the services in accordance with applicable 
professional standards. The other services are limited to the financial statements, schedule of 
expenditures of federal awards, and related notes services previously defined. We, in our sole 
professional judgment, reserve the right to refuse to perform any procedure or take any action 
that could be construed as assuming management responsibilities. 

You agree to assume all management responsibilities for the financial statements, schedule of 
expenditures of federal awards, and related notes, and any other nonaudit services we provide. 
You will be required to acknowledge in the management representation letter our assistance with 
preparation of the financial statements, the schedule of expenditures of federal awards, and 
related notes and that you have reviewed and approved the financial statements, the schedule of 
expenditures of federal awards, and related notes prior to their issuance and have accepted 
responsibility for them. Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of those services; and accept responsibility for them. 

Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash, accounts receivable, or other 
confirmations we request and will locate any documents selected by us for testing. 
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At the conclusion of the engagement, we will complete the appropriate sections of the Data 
Collection Form that summarizes our audit findings. It is management's responsibility to 
electronically submit the reporting package (including financial statements, schedule of 
expenditures of federal awards, summary schedule of prior audit fmdings, auditor's reports, and 
corrective action plan) along with the Data Collection Form to the Federal Audit Clearinghouse. 
We will coordinate with you the electronic submission and certification. The Data Collection Form 
and the reporting package must be submitted within the earlier of 30 calendar days after receipt 
of the auditor's reports or nine months after the end of the audit period. 

We will provide copies of our reports to the college; however, management is responsible for 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 

The audit documentation for this engagement is the property of Jarred, Gilmore & Phillips, PA and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely 
manner to U.S. Department of Education or its designee, a federal agency providing direct or 
indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of 
the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of 
any such request. If requested, access to such audit documentation will be provided under the 
supervision of Jarred, Gilmore & Phillips, PA personnel. Furthermore, upon request, we may 
provide copies of selected audit documentation to the aforementioned parties. These parties may 
intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. 

The audit documentation for this engagement will be retained for a minimum of five years after 
the report release date or for any additional period requested by U.S. Department of Education. If 
we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an 
audit finding, we will contact the parties contesting the audit finding for guidance prior to 
destroying the audit documentation. 

Neil L. Phillips, CPA, is the engagement partner and is responsible for supervising the engagement 
and signing the reports or authorizing another individual to sign them. 

To ensure that Jarred, Gilmore & Phillips, PA's independence is not impaired under the AICPA 
Code of Professional Conduct, you agree to inform the engagement partner before entering into 
any substantive employment discussions with any of our personnel. 

It is our understanding that your intent in engaging us is that the financial statements we render 
to you under this agreement will be made available to the State of Kansas Municipal Accounting 
Section, the Kansas Board of Regents, the U.S. Department of Education, and any grantors of 
your funding. Moreover, as of the time of this engagement, we have not been notified, in writing 
or otherwise, that the professional accounting services rendered under this agreement will be 
made available to any other person, firm, or corporation for any purpose not specified 
hereinabove. Consequently, no other person, firm, or corporation is entitled to rely upon these 
professional services for any purpose without our express, written agreement. This engagement 
letter embodies the entire agreement and understanding between the parties hereto and there are 
no promises, warranties, covenants or conditions made by any of the parties except as herein 
expressly contained. The terms and conditions of this engagement shall be governed and 
construed in writing signed by all the parties. It is agreed that venue and jurisdiction involving 
any matters arising out of this engagement letter is in the State of Kansas. 
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Disputes arising under this agreement (including the scope, nature and quality of services to be 
performed by us, our fees and other terms of the engagement) shall be submitted to mediation. A 
competent and impartial third party, acceptable to both parties, shall be appointed to mediate, 
and each disputing party shall pay an equal percentage of the mediator's fees and expenses. No 
suit or arbitration proceeding shall be commenced under this agreement until at least 60 days 
after the mediator's first meeting with the involved parties. If the dispute requires litigation, the 
court shall be authorized to impose all defense costs against any non-prevailing party found not to 
have participated in the mediation process in good faith. 

Our fees for these services will be based on the actual time spent at our standard hourly rates, 
plus travel and other out-of-pocket costs such as report production, typing, postage etc. Our 
standard hourly rates vary according to the degree of responsibility involved and the experience 
level of the personnel assigned to your audit. Our invoices for these fees will be rendered as work 
progresses, and are payable on presentation. We will perform the audit services for an amount not 
to exceed the following amount: 

Audit for June 30, 2026 $33,000.00 

These fees are based upon anticipated cooperation from your personnel, and the assumption that 
unexpected circumstances will not be encountered during the audit. The following are examples of 
circumstances which could result in an increase in fees: 

• A significant change in the amount or type of accounting records maintained 
• A change in personnel with a corresponding change in level and quality of 

work performed 
• Additional significant state and/or federal grants not identified previously 
• Issuance of long-term debt not identified previously for the purposes 

of new financing or refunding of previously issued long-term debt 
• New GASB pronouncements that require additional compliance work 
• A greater than expected risk of material misstatement due to fraud 
• New accounting or auditing standards that require additional compliance work 
• Additional Grant funding that requires additional command testing 

We would like to point out that we expect the proposal fee to be a maximum charge. As can be 
seen above, the additional charges would only be necessary due to unusual circumstances not 
foreseen when the audit proposal was prepared. If significant additional time is necessary, we 
would discuss it with you and arrive at a new fee estimate. 

Reporting 
We will issue written reports upon completion of our Single Audit. Our reports will be addressed 
to the Board of Trustees of Fort Scott Community College. Circumstances may arise in which our 
report may differ from its expected form and content based on the results of our audit. Depending 
on the nature of these circumstances, it may be necessary for us to modify our opinion, add a 
separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor's report, 
or if necessary, withdraw from this engagement. If our opinion is other than unmodified, we will 
discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit 
or are unable to form or have not formed an opinion, we may decline to express an opinion or 
issue reports, or we may withdraw from this engagement. 
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The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will state that (1) the purpose of the report is solely to describe the 
scope of testing of internal control and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the entity's internal control or on compliance, and (2) 
the report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. The Uniform Guidance 
report on internal control over compliance will state that the purpose of the report on internal 
control over compliance is solely to describe the scope of testing of internal control over 
compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Both reports will state that the report is not suitable for any other purpose. 

We appreciate the opportunity to be of service to Fort Scott Community College, and believe this 
letter accurately summarizes the significant terms of our engagement. If you have any questions, 
please let us know. If you agree with the terms of our engagement as described in this letter, 
please sign the enclosed copy and return it to us. 

Our audit engagement ends on delivery of our audit report. Any follow-up services that might be 
required will be a separate, new engagement. The terms and conditions of that new engagement 
will be governed by a new, specific engagement letter for that service. 

Sincerely, 

JARRED, GILMORE & PHILLIPS, PA 
Certified Public Accountants 
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Dissinger Reed
Team Roster

Chuck  How ze, Vice Presid ent , Colle g iat e Sales
�z B.S. in Business Administration from The University of Florida

�z M.B.A. from Wichita State University

�z Licensed Life/Health/Accident and Property & Casualty Consultant

�z Chuck joined Dissinger Reed in 2012

�z Over 18 years working in the Broker/Consultant Industry

�z Proficiency at all levels of the consultation process; particular st rengths include 

communication, building rapport with clients and ensuring their needs ar e met

Christ ian  Reed, Execut ive VP, Pract ice Leader, Colle ge and  Hig h School
�z B.A. in Sports Broadcasting from Arizona State University

�z Licensed Life/Health/Accident and Property & Casualty Consultant

�z Over 23 years working as a Broker/Consultant

�z Over 30 years of direct sales and management experience

�z Consulted and directed hundreds of programs how to optimize athletic insu rance

�z Personally works with insurance coordinators, athletic trainers,  CFOs and Athletic 

Directors to ensure program success

A llison Mullins, Accou nt  Adm in ist rat or , Colle g iat e
�z B.A. in Communications from University of Missouri

�z Licensed Life/Health and Accident

�z Allison joined Dissinger Reed in 2023

�z 2 years on collegiate D1 athletic Dance Team

�z Works with Chuck within the collegiate division of Dissinger Ree d

�z Excellent Communication and Customer Service Skills

Diann W illiam s, Sr. Account M anag ert,  Stu dent H ealth  Serv ices
�z Licensed Life/Health/Accident

�z Diann joined Dissinger Reed in 2018

�z Over 11 years of customer and client services

�z Works within the collegiate division to provide clients with domes tic and 

international primary insurance solutions
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Dissinger Reed
References

Concordia, KS

Caesar Wood, Vice President for Administrative Services

caesar.wood@cloud.edu 785-243-1435

Colby, KS

Kenny Hernandez, Athletic Director

kenny.hernandez@colbycc.edu 785-460-5548

Dodge City, KS

Jacob Ripple, Athletic Director

Jripple@dc3.edu 620-227-9349

Hesston, KS

Gary Duerksen, Business Manager

Gary.Duerksen@hesston.edu 0

Highland, KS

Andrew Gutschenritter, VP for Finance & Operations

agutschenritter@highlandcc.edu 785-442-6002

Hutchinson, KS

Julie Blanton, VP of Finance and Operations

blantonj@hutchcc.edu 620-665-3595

Independence, KS

Anthony Vidali, Head Athletic Trainer

avidali@indycc.edu 620-332-5482

Ind ep end ence Com m unit y  Col leg e

Cloud  County  Com m unity  Co lleg e

Colb y  Com m unity  Co lleg e

Dod g e City  Com m unity  Co lleg e

Hesst on  Col leg e

Hig hland  Com m unity  Co lleg e

Hut chinson Com m uni t y  Co lleg e
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Fort Scott Community College
Census

Sport Men W om en To t al
Baseball 50 0 50

Basketball 22 20 42
Cheer 0 15 15

Cross Country 10 10 20
Rodeo 25 25 50
Soccer 35 15 50
Softball 0 28 28

Student Managers 4 4 8
Track & Field 35 20 55

Volleyball 0 19 19

To t al 181 156 337
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Fort Scott Community College
Current (2025-26)  Year Plan Design and Benefits

Deductible $0 per specific injury

Plan Maximum $25,000 medical benefit per injury

Policy classification Excess/secondary to all other valid & collectible insurance

Coinsurance 100% of UCR after the deductible

Initial Treatment/Expense Medical treatment must be received within 180 days of injury

Benefit Period 104 weeks (2 years) from the original date of injury

Accidental Death and Dismemberment (AD&D) $10,000 per specific injury

AD&D Aggregate Limit $500,000 per policy period total

Accidental Dental Coverage included up to plan maximum (*Natural/Sound Tooth)

Outpatient Physical Therapy Coverage included up to plan maximum

Durable Medical Equipment Covered if medically necessary & prescribed by physician

Expanded Medical (Overuse) Included

Re-aggravation/Reinjury of Pre-Existing Condition Included

Heart & Circulatory caused by overexertion Included 

HMO/PPO denial coverage Included

Off-season conditioning Included if school sponsored and supervised activity

Guest/Recruit Coverage (including PSA tryouts) Included

Effective Date

Men's:

Women's:

Insurance Carrier

Claims Payor Bob McCloskey Insurance (BMI)

Program Coordinator/Broker Dissinger Reed

Prem ium  Quot at ion

Berkley Life and Health Insurance Company

A nnual  Prem ium $87,000

Sum m ary o f  Benef it s

W ho  is covered?

Baseball, Basketball, Cross Country, Rodeo, Soccer, Student Managers, Trac k & Field, 

Basketball,  Cross  Country,  Rodeo ���«Softball,  Student  Man agers,  Track  & Field,  Volleyball, 

W hen ar e t hey c overed?

A covered person is insured while participating in sponsored and supervise d activities of the Policyholder 
such as games, practice, conditioning, and travel to and from such events

August 1, 2025
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Fort Scott Community College
Claims History & Trend

Total Premium (2020-2024)

Total Claims (2020-2024)

Premium to Claims Loss Ratio (mature years)

Average increase in claims after 1st year of policy

Average annual claims total (without trend/inflation)

Average annual claims total (adjusted for trend and inflation)

Prog ram  Not es

$21,662 $35,078

2025-26 $87,000 $27,703

2024-25 $83,139

$56,383 $59,472 $59,472

2023-24 $89,000 $17,257 $50,931 $51,481

2022-23 $105,841 $11,928

$37,673 $37,673 $37,673

2021-22 $139,091 $7,863 $52,157 $55,473 $55,684 $55,684

2020-21 $198,683 $18,358 $36,366 $36,366

Policy  Year Prem ium
Claim s p aid  as o f  A p r il:

20 21 20 22 20 23 20 24 20 25 20 26

Key Calculati ons

$64,990

$50,429

$35,751

$615,754

39%

$239,389
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2026-27 Premium Quotation 
Athletic Insurance Renewal 

Fort Scott Community College - Summary of Benefits 

per injury 

all other valid and collectible insurance 

deductible 

be received within 180 days of injury 

from the original date of injury 

injury, $500,000 aggregate maximum 

to plan maximum (Watural/Sound Tooth) 

up to plan maximum 

necessary & prescribed by physician 

and supervised activity 

Deductible 

Plan Maximum 

Policy classification 

Coinsurance 

Initial Treatment/Expense 

Benefit Period 

Accidental Death and Dismemberment (AD&D) 

Accidental Dental 

Outpatient Physical Therapy 

Durable Medical Equipment 

Expanded Medical (Overuse) 

Re-aggravation/Reinjury of Pre-Existing Condition 

Heart & Circulatory caused by overexertion 

HMO/PPO denial coverage 

Off-season conditioning 

Guest Recruit Coverage (including PSA tryouts) 

Proposed Effective Date of Coverage 

$0 per specific injury 

$25,000 medical benefit 

Excess/secondary to 

100% of URC after the 

Medical treatment must 

104 weeks (2 years) 

$10,000 per specific 

Coverage included up 

Coverage included 

Covered if medically 

Included 

Included 

Included 

Included 

Included if school sponsored 

Available 

August 1, 2026 

Who is covered? 
Men S•

Baseball, Basketball, Cross Country, Rodeo, Soccer, Student Managers, Track & Field, 

Women's Basketball, Cheer, Cross Country, Rodeo, Soccer, Softball, Student Managers, Track & Field, 
Volleyball, 

When are they covered? 
A covered person is insured while participating in sponsored and supervised activities of the Policyholder 

such as games, practice, conditioning, and travel to and from such events. 

Premium Quotation 
Insurance Carrier 

Claims Payor 

Program Coordinator/Broker 

Berkley Life and Health Insurance Company 

Bob McCloskey Insurance (BMI) 

Dissinger Reed 

Annual Premium $91,325 
Notice of Acceptance 

By completing this Notice of Acceptance section with an authorized signature, you are confirming your 

intention to accept the above proposed insurance policy terms and conditions. Binding of coverage not 

finalized until received by the carrier. 

ie. ,tkthJ'u. 
Name Title 

, - 

Signature Date 



Plan Type 

Deductible 

Benefit Period 

AD&D 

Maximum 

Excess/Catastrophic 

$25,000 

10-Year 

$10,000 

$5,000,000 

Insurance Carrier: Zurich American Insurance Company (A+ Rated by A.M. Best) 

Claims Payer: Bob McCloskey Insurance 

Premium 

  

 

$5866 

  

Notice of Acceptance 
By completing this Notice of Acceptance section with an authorized signature, you are confirming your 

intention to accept the above proposed insurance policy terms and conditions. Binding of coverage not 

finalized until received by the carrier. 

JOki Lt)QiCfl  

c2

Nam 

:u2  
Signature 

ce&t 
Title 

Date 

Catastrophic 
Catastrophic Insurance for NJCAA Institutions 

The NJCAA simply requires institutions to purchase catastrophic insurance but do not mandate the purchase 
of the NJCAA sponsored plan. Should Fort Scott Community College determine that a 10 year benefit period 
would be plenty of coverage, we are happy to provide you with the alternative options below as they would 
also fulfill your obligation as an NJCAA institution and also save your institution some money. 

Quotes based specifically on the hazard level of the sports at Fort Scott Community College 

Sport Men Women Total 
Baseball 50 0 50 
Basketball 22 20 42 
Cheer 0 15 15 
Cross Country 10 10 20 
Rodeo 25 25 50 
Soccer 35 15 50 
Softball 0 28 28 
Student Managers 4 4 8 
Track & Field 35 20 55 
Volleyball 0 19 19 

Total 181 156 337 

Additional information about any of these proposed plans is available upon request including full schedule of 
benefits or sample policy 

This is a summary of coverage. It does not contain al/provisions, limitations and exclusions. 

Should any of the above assumptions and conditions change, we reserve the right to alter the quote. 

0  HUB 
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Third Party Administrator
Proposed Claims Administration and TPA Services

Client s c reat e a us ernam e and pas sw ord f o r  ac cess t o :

• Complete online claim forms and check the status of existing claims

• Payment information, including check number

• Claim detail, such as: Provider, patient ID, date of service

• Explanation of Benefits

• Loss histories

• Create reports for claims

• Access to the policy

The BMI Portal allows to check accidents by member, check claims, revie w the policy and run specific reports 

for your school.

The claim summary provides information on the claim including, member I D, patient ID, member name, claim 

status and more.
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Broker Services
Secondary Insurance ID Cards

We provide these secondary insurance ID cards to our clients each year.  Th ey are customized with your 

school name, policy number, effective dates, claims contact and corres pondence information, as seen below.

Your athletic training staff can keep these plastic credit card style cards w ith them so in the event of an 

accident, they have all the  pertinent information to give to the medical  provider while on the road game  

or during anemergency.

The feedback that we've received on this service to our clients has be en amazing.  It helps the flow of the 

claim at the provider level as it transitions from primary insurance ove r to the secondary insurance program 

without requiring additional work on behalf of your staff.

We consider this to be just another way that we differentiate ourselve s and provide a world-class service 

to our clients.

FRONT

BAC K
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Broker Services
Injury Management Systems: Automate Claim Filing

Dissinge r Reed’ s f ocus on providing top level customer service has led us to streamline proce sses in the 

athletic training room. Most of the TPAs that we partner with have devel oped integration with the leading 

injury tracking systems. This will give you the ability to track injurie s and integrate with the TPAs claims 

platform, and will reduce the workload associated with an injury and the insu rance paperwork that follows. 

This inte g rati on w ill p rov id e y our ath leti c tr aining  room  th e f o llow ing  b enef its :

• Claims forms are “auto-filled” with information you’ve already documen ted

• Up-to-date claims reports are easily accessed from the injury management sys tem

• Electronic files (including PDF and audio/video files) can be uploaded wit h ease into the injury 

management system for on-the-go storage

• The TPA claims system can be remotely accessed from anywhere, on any device  (PC, smartphone, or 

tablet).

“  The ab ility  to  f ile o ur c laim s d irectl y  f rom  o ur injury  tr acking  syste m  has b een a HUGE 

t im e saver . W e u sed  t o h and -w rit e or  f il l PDFs t hen  scan and  em ail ou r c laim  for m s. Now  

 w e sim p ly  up load  th e c laim  w ith in o ur injury  tr acking  syste m  and  th e c laim  g ets  f iled  w ith  

our second ary  in suran ce p art ner. Thank y ou Dissing er Reed  t eam !"

Matt Thomason / Director of Sports Medicine, Kansas State University
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Broker Services
Coverage Backer™: Primary Insurance Verification System

A s an at hlet ic  insur anc e consult ant , one of our goals is to reduce the amount of claims on your secondary 

insurance policy. One way Dissinger Reed can impact your program is to offer an  insurance verification 

solution. This service can check your student athletes’ primary ins urance validity without wasting your 

valuable time. We have partnered with a reliable company that communicates wi th over 1,300 insurance 

companies digitally to verify coverage. By utilizing this service, insu rance is verified prior to the athlete 

seeing a provider or stepping on the field of play.

“Cov erag e Backer™ has con sist en t ly  d el ivered  m easurab le value t o ou r insurance p rog ram  

ov er  t he y ears.  It s im p lem ent at ion  has sig nif icant ly  red uced  ou r secon d ary i nsurance 

exp end itu res, sav ing  o ur o rg anizati on p ote nti ally  hund red s o f  th ousand s o f  d o llars…

W e g reat ly  ap p reciat e t he Dissing er Reed / HUB t eam  for  p rov id ing  a sol ut ion  t hat

 enha nc es b ot h o ur  f inanc ial ef f ic ienc y  and  r isk m anag em ent  st rat eg y ."

Jessica L. Rollins / Athletic Insurance Coordinator, Clemson University
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Broker Services
EZRx: Prescription Drug Savings Program

W HA T IS EZRx?

EZRx is a prescription drug program specifically designed to meet the unique n eeds of college and/or 

university athletic departments. This program was created to streamline  the prescription drug benefit for 

student athletes by simplifying the overall process and placing management and ow nership of the  benefit 

with the pharmaceutical benefits management (PBM) provider, MedTrak Servic es.

CURRENT PROCESS

STEP # OW NER PROCESS

1 Doctor/School Doctor writes prescription for student athlete

2 Athlete Student athlete fills prescription at select pharmacy/pharmacies

3 Athlete Student athlete submits full price, out of pocket claims information to Athletic Depar t.

4 School Athletic Department Administrator submits claim(s) to insurance provider

5 Provider Insurance provider reimburses Athletic Department

6 School Athletic Department reimburses student athlete

7 School Athletic Department generates billing and administrative reporting

SIMPLIED PROCESS USING EZRx PROGRA M

STEP # OW NER PROCESS

1 Doctor/School Doctor writes prescription for student athlete

2 Athlete Student athlete fills prescription at extensive pharmacy network using PBM drug card

3 Pharmacy Pharmacy applies MedTrak pricing discounts and applicable copay, submits claim online

4 PBM PBM submits bi-monthly invoices to School or Third Party Administrator

REAL  W ORLD EXAM PLE OF  SAV INGS

Cur rent  QTR

A ll�Dispe nses:

Total Number of Rxs

Total Usual and Customary

Total Client Pay

A verage  A ppr oved P r ice

Brand� Dispe nses:

Total Number of Rxs 43 71

Average Approved Price

Gener ic �Dispe nses:

Total Number of Rxs

Average Approved Price

Savings :

Savings from Usual and Customary

180

$17,690.14

$98 .28

$188.55

109

$39.48

$7 ,835.90

$25,526.04

$31,65 9.92 $6,244. 78

38 114

$45.02 $48.93

236

$202.21 $201.03

Cur rent  Year Prev ious Year

$104.47 $9 0 .58

624 157

$96,848.99 $20,466.47

$65,189.07 $14,221.69
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Broker Services
Mental Health & Student Athletes

Student athletes have unique challenges in accessing mental health resourc es. Dissinger Reed has 

partnered with Talkspace to provide convenient and confidential online  counseling.

The st at s

STUDENT A THLETES COLLEGE STUDENTS IN GENERA L

30 % reported feeling depressed  1 1 in 5 are coping with a mental health

50%  said they experienced acute anxiety 1 issue at any given time 3

less l ikely  than non-athlete peers to report 1:1,737 = average counselor to student

issues with depression & anxiety 1 ratio on college campuses  4

Near ly 1/ 4  report being exhausted from the A vg . 3-6  w eeks  for students to obtain

mental demands of their sport  2 on-campus counseling support 4

A serv ice f it f o r  stu dent ath lete s

St igm a-f ree Personalized

Student athletes get the support they need Student athletes are  matched with a licensed 

without fear of judgment from their school, team, professional b ased on their unique needs and 

or peers. Talkspace is confidential, private, secure prefere nces. They have a 1-to-1 relationship with 

and HIPAA-compliant. their Talkspace counselor.

Conv enie nt Qual it y Car e

From the locker room, bus, library, or Talkspace’s network of thousands of licensed 

dining hall — student athletes can message therapists specializes in t reating the most 

their counselor anytime, anywhere. Counselors common mental health co ncerns, including 

engage daily, no appointments necessary. stress, anxiety, depression, substance use, 

and more.

Give st uden t s t he h elp  t hey  need  — when  t hey  need  it

Cont act  KSMO_EDU_Advisors@hub int ernat ional.co m  for m ore inf orm at ion!

1. Mind, Body and Sport: Depression and anxiety prevalence in student athletes, 20 14.” | 2. "NCAA GOALS Study of the 

Student-Athlete Experience, 2015.” | 3. "Mental Health By the Numbers - NAMI, 201 8." | 4.” Association for University 

and College Counseling Center - AUCCCD, 2016."
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Broker Services
What else can we help you with?

Prim ary  Insuran ce

Healthcare laws are changing daily, and we have the industry expertise needed to sc our the marketplace in 

search of suitable primary insurance plans that are affordable and cover interc ollegiate athletic related injuries.

Cont ract ua l Bonus  Insur anc e

Success comes at a price! We can insure against the risk that your department  will not be required to pay out 

large bonus payments to coaches when they meet or exceed their specific go als/criteria.

NIL/R evenue  Share Insur anc e

Help schools stabilize athlete compensation budgets through performance -based NIL insurance and 

revenue-share protection that rewards success while managing downside  risk.

Ind iv id ual Disab ility  Insurance

Also known as Draft Protection or Loss of Value insurance; this co verage is growing in popularity as 

professional contracts continue to increase by ensuring that injury w ill not cause future fiscal losses.

Post -Season Insurance

Insure the high-cost of success with post-season and championship tr avel insurance. We cover everything 

from coaches bonuses to potential travel expenses to safeguard your budget an d not allow the cost to 

detract from the excitement.

Hig h L im it A D&D and  Cata str op hic Cash

Coverage for those worst-case scenarios. Institutions purchase addi tional coverage that will pay if the insured 

is disabled or loses their life while participating in or traveling to and fr om sponsored events.

Cat ast ro p hic  Insuran ce f o r Cheerle ad ers/ Mascot s

Coverage ($90k-$5M) for the non-sanctioned competitions and appearances  your teams may participate in. 

Club  Team  and  Int ram ural S p ort

Blanket coverage for these activities is very affordable and should be in plac e to protect your institution and 

take care of the participating athletes.

Cam p  and  Clini c Insur anc e

By consolidating your programs into one insurance policy, we can save your co aches or athletic department 

money on the coverage they already buy.

Event C ancellati on

Protect the revenue you generate by insuring your sporting events against  extreme weather, power failure, 

natural disasters, non-appearance of key individuals (teams, referees, et c.) and much more.

A th leti c Trainer L iab ility  Insurance

A comprehensive insurance plan designed to safeguard the career and reputatio n of athletic trainers.

This program is more inclusive than the NATA recommended plan at a similar  cost to you.
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Primary Insurance 
For Students and Student Athletes

Do all y our stu d ent a th lete s have p r im ary  insurance th at c overs ath leti c relate d  injur ies?

Ar e y ou seeing  t he  im p act  o f  hi g h- d ed uc t ib le exchang e p lans o n y our  second ary  insur anc e?

As your current student athletes, transfers and walk-ons come back to c ampus, you want to have confidence 

that their insurance will pay claims. Dissinger Reed has designed exclusi ve primary insurance plans that 

specifically cover intercollegiate injuries. Many of them even cove r general sickness/illness.

St ud ent  Healt h Insur anc e Plans

As the student health marketplace changes, so do we. Dissinger Reed offe rs a wide selection of student 

health insurance plans that comply with healthcare reform and do not exclu de intercollegiate sports. We are 

happy to discuss  those with you should your institution mandate that level  of coverage for your 

student-athletes or campus wide population.  Key benefits: Unlimited me dical maximum, no exclusions for 

pre-existing conditions and covers preventative care services.

Shor t -Term  Med ical Plans

These plans are defined by their limited duration. Most of these plans can be pur chased in 30-90 day 

increments up to a maximum of 12 months (or else it is considered majo r medical and is subject to healthcare 

reform mandates). We utilize these plans because most have coverage for  athletics and they are the most 

affordable coverage available.

Cam p us W id e Ac cid ent  Plans

A "CWA" plan is a great way to manage risk at your institution. This is an inexpe nsive way to ensure that all

your students and athletes have coverage in place for accidental injuries r anging from falling in the dorm to 

incurring an injury while playing intercollegiate athletics. The premi ums are very low because the risk is 

spread over the entire student body.

Sup p lem ent al/I nd em ni t y /Ac cid ent  Only

These plans typically pay the insured directly when they are injured/receive  treatment from an accidental 

injury. They can be suitable primary insurance coverage when nothing else i s available, however, they require 

much  more effort to manage than a regular insurance plan does. 

Int ernat iona l St ud ent  Insur anc e

Each institution is unique in what they require of incoming internat ional students. Most will at least require 

some form  of insurance coverage that meets the F1 and J1 Visa  requireme nts. We have several plans that 

meet the highest level or requirement and also include athletic relat ed injuries for your student-athletes.

No m at t er w hat  t he  sit uat ion has  be en w it h pr im ary i nsurance o r secondar y i nsurance t hey f ound a 

so lut ion f o r  everyt hing.  They ar e no t  just  an  insur anc e gr oup t hat  w e w ork w it h, t hey ar e par t  o f  t he 

Youn g Har r is Co llege  f am ily.”   

Jared Sandler, Young Harris College
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Dissinger Reed
Confidentiality Statement

Information appearing in this proposal is the property of Hub Internationa l Midwest 

Limited. It is protected by U.S. Copyright Laws, and is not to be reproduced  or shared 

outside of your institution in any way without the written permission of Hub Internation al 

Midwest Limited. Copyright 2026. Hub International Midwest Limited. All Rights Rese rved.

Fo rt Sco tt Co mmunity Co llege 
Page 17 o f 17 
0 4/ 23/ 20 26



Criterion I: Rationale for Program Revision 
�x Provide a detailed rationale for the program change including student and employer 

demand for the change 

The proposed revision to increase the EMT program from 11 credit hours to 13 credit 
hours is intended to better support student success, improve program accessibility, and 
strengthen workforce preparation. One of the primary reasons for this change is that the 
increase to 13 credit hours will allow eligible students to qualify for financial aid, 
reducing a barrier to enrollment and completion. This change is expected to improve 
recruitment, retention, and student access to the program. 

There is also clear student and employer demand for this change. Students benefit from a 
program structure that provides greater financial support opportunities and promotes 
completion of training that leads directly to employment. Employers continue to need 
qualified EMTs who are well-prepared to enter the workforce with the knowledge, skills, 
and professionalism required in emergency medical services. Enhancing the program 
supports local and regional workforce needs by increasing access to EMT education and 
helping produce a larger pool of trained candidates to meet employer demand. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CA2a Program Revision Application 

Program Comparison Chart 
Name of InstitutionFort Scott Community College 

  
List all courses in Current Program below.  
Note the courses to be changed with an * before the course 

List all courses in the Revised Program below.  
Note the NEW courses with ** before the course 

Current Program Title:    Emergency Medical Technician    Proposed Program Title:        
Current Program Courses Number of 

Credits 
Proposed Program Courses Number of 

Credits 
     CPR for Basic Rescuer Health Care 
Provider 

1  CPR for Basic Rescuer Health Care 
Provider 

     1 

     Emergency Medical Tech      10      Emergency Medical Tech 12 

                        
                        
                        

                        
                        
                        

                        
                        
                        

                        
                        
                        

                        
                        
                        

                        
Total Credits in Current Program      11 Total Credits in Revised Program      13 

  
Signature of College OfficialDate 
  
Signature of KBOR Official  
Date 
 



NURSING eTextbooks pricing 
for 2026 

     

Nursing Course Textbook Name Author ISBN number Publisher Cost 

NUR1217 Foundations of 
Nursing Care 

Fundamentals of Nursing, 11 
edition 

Potter and Perry 9780323810340 Evolve/Elsevier $131.99 

NUR1213 Health Assessment Physical Examination & 
Health Assessment 

Carolyn Jarvis, Ann 
Eckhardt 

9780323809849 Evolve/Elsevier $123.99 

All Courses Conceptual Nursing Care 
Planning 

Mariann Harding, 
Debra Hagler 

9780443105289 Evolve/Elsevier $50.99 

All Courses �^���µ�v�����Œ�•�[�•�����}�u�‰�Œ���Z���v�•�]�À����
Review for the NCLEX-RN 
Examination 

Silvestri L. & 
Silvestri A. 

9780323795302 Evolve/Elsevier $53.99 

NUR1253 Nursing 
Pharmacology 

�>���Z�v���[�•���W�Z���Œ�u�����}�o�}�P�Ç���(�}�Œ��
Nursing Care, 12th edition 

Jacqueline 
Rosenjack 
Burchum, Laura 
Rosenthal 

9780443107108 Evolve/Elsevier $111.99 

NUR1226 Basic Medical 
Surgical 
NUR2335 Acute & Chronic Med 
Surg 
NUR2515 Complex Med Surg 

Medical-Surgical Nursing, 11 
Edition 

Donna Ignatavicius 9780323878265 Evolve/Elsevier $159.99 

      

NUR1223 Mental Health 
Nursing 

�s���Œ�����Œ�}�o�]�•�[���&�}�µ�v�����š�]�}�v�•���}�(��
Psychiatric-Mental Health 
Nursing: A Clinical Approach 
9th edition 

Jordan Halter, 
Margaret 

9780323697071 Evolve/Elsevier 106.99 

NUR2542 Nursing Leadership & 
Management 

Nursing Today: Transition & 
Trends, 11th edition 

Zerwekh, J & 
Garneau A. 

9780323810159 Evolve/Elsevier $77.99 

NUR2531 Capstone Clinical 
Immersion 

No textbook   Evolve/Elsevier 0.00 



NUR2541 Transition to Nursing 
Practice 

No textbook 

Kansas Nurse Practice Act 

https://ksbn.kansas.gov/npa/ 

  Evolve/Elsevier KSBN website 

0.00 

NUR2312 Maternal Newborn 
Nursing 

�D���š���Œ�v�]�š�Ç�����v�����t�}�u���v�[�•��
Health Care, 12th edition 

Lowdermilk, D. 9780323810180 Evolve/Elsevier $136.99 

NUR2323 Nursing Care of the 
Child 

�t�}�v�P�[�•���E�µ�Œ�•�]�v�P��Care of 
Infants and Children 12th 
edition 

Hockenberry, M. 9780323776707 Evolve/Elsevier $124.99 

 

 

 

 



  
P.O. Box 151 620.223.0550 Phone  
Fort Scott, KS  66701  620.223.8100 Fax 
____________________________________________________________________________________________________________ 

  

 
www.fscity.org 

05/12/2026 

Jack Welch 
President 
Fort Scott Community College 

Dear President Welch, 

I am writing to formally present an exemption from the Alcoholic Beverages Policy pursuant to K.S.A. 41-719. Under this 
statute, the Board of Trustees of a community college may exempt certain properties under their control from the 
prohibition against the consumption of alcoholic liquor on public property, provided such properties are not used for 
classroom instruction and the exemption is implemented in accordance with an adopted written policy. 

In accordance with this authority, the Board of Trustees of Fort Scott Community College has determined that the 
following properties shall be exempt from the statutory prohibition on June 27, 2026: 

�x Danny and Willa Ellis Family Fine Arts Center  
�x East Campus  

This exemption also includes the concrete and patio areas attached to the Danny and Willa Ellis Family Fine Arts Center 
and the East Campus building, extending within 50 feet of each structure, and is subject to compliance with all applicable 
city and county ordinances. 

The following policy shall govern the consumption of alcoholic beverages on the designated properties: 

1. All events or activities held under this policy must comply fully with the Kansas Liquor Control Act.  
2. Under no circumstances shall any individual under the age of 21 be served or permitted to consume alcoholic 

beverages.  
3. Alcoholic beverages may only be served or consumed on the specified properties and only during performing arts 

or fundraising events sponsored by the College, the Greyhound Club, or the FSCC Endowment Association.  
4. All events must receive prior approval from the President.  
5. Alcoholic beverages served at events must be provided by, remain the property of, and be removed immediately 

after the event by the sponsoring organization.  
6. All applicable ordinances of the City of Fort Scott must be strictly followed.  
7. The sponsoring organization is responsible for obtaining any required liquor permits.  
8. Alcoholic beverages shall not be served before 10:00 a.m. or after 12:00 midnight on any day.  

This exemption and policy are intended to allow for appropriate and controlled use of designated campus facilities while 
ensuring compliance with all applicable laws and maintaining the integrity of the institution. 

Respectfully, 

 
______________________________________   ______________________________________ 
 
Brad Matkin �± City Manager     Rachel Carpenter �± Director of Community Development 
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FORT SCOTT COMMUNITY COLLEGE  
CHIEF FINANCIAL OFFICER - VICE PRESIDENT OF FINANCE & OPERATIONS  

EMPLOYMENT CONTRACT  
 

 This agreement is made this 18th day of May, 2026, between Fort Scott Community 

College, Bourbon County, Kansas, (hereinafter  “FSCC”) and Gina Shelton, Chief Financial 

Officer - Vice President of Finance & Operations. 

  
IT IS AGREED AS FOLLOWS: 

1. Employment 

 Gina Shelton is hereby hired and retained as Chief Financial Officer - Vice President of 

Finance & Operations of Fort Scott Community College, Bourbon County, Kansas. 

2. Term of Contract 

 This contract shall commence the 1st day of July, 2026 and end on the 30th day of June, 

2027.  The parties may, by agreement, enter into subsequent contracts to replace the initial 

contract.  Such agreement would void the existing contract.  

3. Duties 

 The duties and responsibilities of the Chief Financial Officer - Vice President of Finance 

& Operations shall include those set forth in the Chief Financial Officer - Vice President of 

Finance & Operations job description at the time this contract is signed; and such other duties as 

may be assigned by the President of FSCC incidental to the office of Chief Financial Officer - 

Vice President of Finance & Operations.   

 



  2-2 
 
© 2001 KASB.  This material may be reproduced for use in the district.  It may not be reproduced, either in 
whole or in part, in any form whatsoever, to be given, sold or transmitted to any person or entity including but 
not limited to another school district, organization, company or corporation without written permission from 
KASB. 

 

 

 

4. Salary 

 Gina Shelton shall receive a salary of $100,000 per annum, paid in twelve (12) 

substantially equal installments.  In consideration of the salary received, the Chief Financial 

Officer - Vice President of Finance & Operations agrees to devote the necessary time, skill, labor 

and attention to this employment during the period of this contract, and to perform faithfully the 

duties as designated.   

5. Evaluation 

 The FSCC President shall annually evaluate the Chief Financial Officer - Vice President 

of Finance & Operations according to the procedures set forth in Kansas statutes and board 

policy. The FSCC President reserves the right to conduct a performance evaluation at any time. 

 
6. Transcript  

 The Chief Financial Officer - Vice President of Finance & Operations shall furnish FSCC 

an official transcript from the institutions where post-secondary degrees and other course work 

has been completed. 

7. Benefits 

 The Chief Financial Officer - Vice President of Finance & Operations shall be provided 

the following benefits based on an eight hour work day: 

 A. Vacation Leave. 
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 The Chief Financial Officer - Vice President of Finance & Operations shall accrue 120 

hours of vacation yearly, earning 1/12th of the accrual each month.   The amount accrued 

within a year can be carried into the following year; however, amounts exceeding the 

annual accrual total will be forfeited after August 1. 

Upon leaving employment with FSCC, the Vice President of Finance & Operations shall 

be paid the hourly equivalent for any unused vacation leave. 

   B. Sick Leave.  

 The Chief Financial Officer - Vice President of Finance & Operations shall accrue 80 

hours of sick leave yearly, earning 1/12th of the accrual each month.  Sick leave shall 

accumulate to a maximum of 960 hours.  Upon leaving employment with FSCC, any sick 

leave which has not been used as of the date of termination or resignation shall be 

forfeited and no additional compensation shall be paid.   

C. Personal Leave.  

 The Chief Financial Officer - Vice President of Finance & Operations shall receive 24 

hours of personal leave yearly, receiving the full balance on July 1.  Personal leave shall 

not be carried from year to year.  Any remaining balance of personal leave will be 

forfeited on August 1 of the following year.  Upon leaving employment with FSCC, any 

personal leave which has not been used as of the date of termination or resignation shall 

be forfeited and no additional compensation shall be paid.   

 D. Health Insurance. 
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FSCC shall provide the full cost of employee + children medical insurance expense, or 

the equivalent dollar amount, to be paid per annum in twelve (12) substantially equal 

installments.   

8. Consulting or Similar Services

The Chief Financial Officer - Vice President of Finance & Operations shall be permitted

to perform consulting or other similar services for compensation provided the vice president 

performs these services while using vacation leave or with specific approval of the FSCC 

President. 

9. Breach of Contract

The following shall constitute a breach of this contract:

A. Failure to perform the duties or responsibilities or follow the provisions set forth

in this contract by either party or board policy and state and federal laws.

B. Failure to maintain a current transcript to FSCC.

In the event there is a breach of contract, the party not in breach of contract may sue for 

specific performance or damages or both may terminate this contract.   






	May 18, 2026 Signed Minutes

