FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES - REGULAR MEETING MINUTES
June 15,2026 - 5:30 p.m.
Ellis Fine Arts Center

The Board of Trustees of Fort Scott Community College, Fort Scott, Kansas, met in
regular session on June 15, 2026, at the Ellis Fine Arts Center at 5:30 p.m.

PRESENT: Ronda Bailey, Destry Brown, Marilyn Hoyt, Chad McKinnis, Doug Ropp
ABSENT: Chad Cosens

ALSO PRESENT: President Dr. Jack Welch, Clerk Lindsay Hill, Dr. Larry Guerrero,
Gina Shelton, Dave Wiemers, Vanessa Poyner, and members of the faculty, staff, and
community.

1.0 Call to Order
Chair Doug Ropp called the meeting to order at 5:30 p.m. with a roll call of the Board
members by the Clerk.

2.0 Flag Salute & Invocation
Completed.

3.0 Approval of Official Agenda

Doug Ropp moved to approve the official agenda with the addition of [tem 8.5 -
Kansas Educational Risk Management Pool Insurance Renewal and Item 8.6 -
Establish Revenue Neutral Rate and Budget Hearing Dates.

Destry Brown seconded the motion.

Motion approved 5-0.

4.0 Approval of Consent Agenda
Doug Ropp moved that the following Consent Agenda be approved as presented.

Chad McKinnis seconded the motion.



Motion approved 5-0.

4.1 Minutes

« May 14, 2026 - Special Board Meeting
« May 18, 2026 - Regular Board Meeting
« June 2, 2026 - Special Board Meeting

4.2 Financials
» Cash Flow Report

4.3 Check Register
« $386,285.99

4.4 Payroll
s June 15,2026 - $635,645.75

4.5 Contract Ratifications
e UAMS E-Link Agreement

5.0 Community, Employee, & Student Recognition

President Dr. Jack Welch recognized Kirk Sharp for receiving the City of Fort Scott
Mayor's Citizenship Award and recognized the Gordon Parks Museum for receiving
the 2026 AASLH Award of Excellence.

6.0 Leadership Reports & Updates

Finance - Gina Shelton provided updates regarding the Ellis HVAC bid process,
property tax valuations, monthly financial reporting, budget development, accounts
receivable, and other financial matters.

Athletics - Dave Wiemers provided updates regarding the College National Finals
Rodeo and the soccer field project.

Student Services - Vanessa Poyner provided updates regarding the proposed
Student Union, housing, campus security initiatives, strategic planning, and Student
Affairs priorities.



7.0 Old Business

Destry Brown moved that the Board approve the revision to Resolution 2024-65
revising the Reserve Unencumbered Fund Balance Policy to include only
unrestricted state aid, housing, meal plan, tuition, and county allocation revenues.

Chad McKinnis seconded. Motion approved 5-0.

8.0 New Business

8.1 Remote Work Policy - First reading. No action taken.

8.2 KASB Workers' Compensation Plan
Destry Brown moved that the Board approve participation in the 2026-27 KASB
Workers' Compensation Plan in the amount of $20,529.00.

Ronda Bailey seconded the motion. Motion approved 5-0.

8.3 Revenue Neutral Rate Hearing and Certification of Mill Levy

Doug Ropp moved that the Board certify the proposed 29.942 mill levy to the
Bourbon County Clerk for purposes of publishing the required notices and
conducting the Revenue Neutral Rate Hearing and Budget Hearing for the
institution's 2026-27 budget.

Ronda Bailey seconded the motion. Motion approved 5-0.

8.4 ARPA Grant Van Purchase

Destry Brown moved that the Board approve the purchase of the 2024 Chevrolet
Express LS 3500 from FindMeAVan.com in the amount of $45,883.00 utilizing ARPA
grant funds through TIPS Contract No. 24-09-01.

Marilyn Hoyt seconded the motion. Motion approved 5-0.

8.5 Kansas Educational Risk Management Pool Insurance Renewal

Doug Ropp moved that the Board approve the 2026-27 Kansas Educational Risk
Management Pool Insurance Renewal at an estimated total program contribution of
$281,810.98 and authorize administration to execute all necessary renewal
documents and process premium payments upon receipt of the final invoice.

Chad McKinnis seconded the motion. Motion approved 5-0.

8.6 Revenue Neutral Rate/Budget Hearing
Doug Ropp moved that the Board establish August 31, 2026, at 5:30 p.m. as the date



and time for both the Revenue Neutral Rate Hearing and Budget Hearing and
authorize administration to publish the required notices and complete all related
filings.

Marilyn Hoyt seconded the motion. Motion approved 5-0.

9.0 Public Forum
There were no public comments.

10.0 Personnel

10.1 Executive Session

Executive session held pursuant to K.S.A. 75-4319(b)(1). The Board invited
President Dr. Jack Welch and Dean of Advancement Lindsay Hill to participate in the
executive session.

Chad McKinnis seconded the motion. Motion approved 5-0. No action taken.

10.2 Return to Open Session
Chad McKinnis moved that the Board return to open session at 6:25 p.m.

Ronda Bailey seconded the motion. Motion approved 5-0.

No action was taken.

10.3 Employment Matters of Non-Elected Personnel
Doug Ropp moved that the Board approve the personnel actions as presented.

Chad McKinnis seconded the motion. Motion approved 5-0.

TRANSFERS
-Charles Howser — Logistics Director to Transportation and Operations Assistant,

effective June 25, 2026.
-Vanessa Poyner — Vice President of Student Affairs to Dean of Students, effective

July 1, 2026.



EMPLOYMENT
There were no employment recommendations.

RESIGNATIONS/RETIREMENT/SEPERATIONS
-Cecilia Kroen, Nursing Instructor, effective June 3, 2026.
-Hannah Dunn, Director of Business Operations, effective July 10, 2026.

10.4 President’s Contract
Doug Ropp moved that the Board approve the revisions to the President’s Contract

as presented.

Ronda Bailey seconded the motion. Motion approved 5-0.

10.5 Addition of CTE Development Coordinator Position
Doug Ropp moved that the Board approve the addition of the CTE Development
Coordinator position.

Chad McKinnis seconded the motion. Motion approved 5-0.

11.0 Board Reports

Reports were received from the Finance, Policy, Negotiations, Strategic Planning,
KACCT & Greenbush, Student Leadership & Coaching Academy, and Non-Academic
Assessment committees,

12.0 Adjournment

Doug Ropp moved to adjourn. Destry Brown seconded. Motion approved 5-0.

The meeting adjourned at 6:40 p.m. [\ f\
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FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES - SPECIAL MEETING MINUTES
May 14,2026 - 12:00 p.m.
Ellis Fine Arts Building

The Board of Trustees of Fort Scott Community College, Fort Scott, Kansas, met in special
session at the Ellis Fine Arts Building at 12:00 p.m.

PRESENT: Ronda Bailey, Destry Brown, Chad Cosens, Marilyn Hoyt, Chad McKinnis, Doug
Ropp

ABSENT: None

ALSO PRESENT: President Dr. Jack Welch, Gina Shelton, Dr. Larry Guerrero, Clerk Lindsay
Hill, Vanessa Poyner, Dave Wiemers, and members of the faculty, staff, and public.

1.0 Call to Order
Chair Doug Ropp called the meeting to order at 12:00 p.m. with a roll call of the board
members by the clerk.

2.0 Flag Salute & Invocation
Completed.

Trustee Hoyt entered at 12:01 p.m.
Trustee Brown entered at 12:02 p.m.

3.0 Leadership Reports & Updates

Dr. Larry Guerrero, Vice President of Academic Affairs, congratulated faculty for their hard
work and dedication. He reported that we continue to have a 61% retention rate, 40%
graduation rate and 86% student success rate. He reported that Pharmacy Tech was
approved and sent to KBOR for consent agenda and Farm & Ranch Management was
approved for A and C Certificates. In Academic Affairs, they had interviewed for
Ag/Livestock Judging Coach, Director of Nursing and Admin Assistant in Academic Affairs.
He also noted Summer Session starts June 1 and working on catalog changes. Larry
reported that summer enrollment is at 145 students, 659 hours and fall enrollment to date
was 285 students, 3126 hours.

Lindsay Hill, Dean of Advancement, reported that the college has decided to dissolve the



bookstore in its current model. Mailing and shipping services will be moved to the Business
Office. Books and academic resources will transition to the VPAA Office, and apparel
operattons will move to the Foundation Office. The Gordon Parks Museum update was
attached to the board agenda - See Appendix A. Lindsay also provided an update regarding
the HEP and CAMP grants, stating that the competition has officially opened. She noted that
Stephen Mitchell would be providing the Board with an IT update during Monday's regular
board meeting. Mrs. Hill reported that Josh Ram sey, Theater Manager, submitted his
resignation and that the position would not be filled at this time. Vehicles previously
approved by the Board are now officially on Purple Wave. Lindsay also stated that she and
Dr. Welch had a productive discussion with the Fort Scott Dragoons General Manager
regarding money owed to the college on behalf of the Joplin Outlaws. Foundation updates
were also provided. Lindsay stated that Hall of Fame weekend was hosted during the first
week of May and received positive feedback. Three Foundation Board members will be
completing their terms of service in May. She reported that the investment portfolio has
grown to over $7.5 million, compared to approximately $6.8 million the previous year, and
that the Foundation awarded over $200,000 in student scholarships during the year.

Dave Wiemers, Athletic Director, addressed that he is working on the beginning stages of a
donor program. He discussed the progress being made on the soccer field area in
preparation for the fall season and shared that the rodeo team will compete at the National
Finals Rodeo beginning June 15.

Gina Shelton, CFQ, stated that the primary focus of the Finance Office has been bringing data
current, ensuring accuracy, and fully reconciling accounts. She explained that the college
revenue and expenditure report has been expanded beyond funds and grant funds. As of
Monday, unrestricted operating funds reflected a negative balance of $571,000 due to
revenues being significantly overbudgeted and expenses continuing to rise. Final property
tax revenue is still expected in June. Gina reported that $3 million had been invested into
short-term CDs. She also noted that the UMB Bank account had been closed and
consolidated into Landmark Bank. Student Accounts Receivable continues to be a challenge,
with a delinquency rate of 12.31%. She stated that all accounts had been reconciled through
March 31 at that time. She explained that approximately $900,000 in Accounts Receivable
was over 365 days old. She also shared that the college currently does not have a dedicated
Accounts Receivable employee, though someone has been assigned to focus on those duties.
She emphasized the importance of improving visibility between the Business Qffice and
students, particularly regarding financial aid and residency status procedures.

The Board asked several questions regarding Accounts Receivable and financial processes.

Vanessa Poyner, Vice President of Student Affairs, discussed the third annual Outstanding
Student Ceremony, noting that 35 students would be honored. She also shared that the Life
Changer Award ceremony would recognize 19 employees during the same week. Vanessa
reminded the Board that graduation rehearsal would take place at 1:00 p.m. that day.



Vanessa also discussed early enrollment incentives through the Advising Office, where
students enrolled by May 15 would be entered into gift card drawings. She provided a
housing update, stating that the college currently has 168 housing applicants. She also
discussed Spring Fling activities and shared that the INA Alert door-locking system
installation in the dorms is scheduled for this summer.

Lindsay Hill provided a grants update. She discussed the FRAME grant and stated that an
updated contract had been received from the Kansas Department of Commerce and signed
by the President that week. She explained that the ARPA Heavy Equipment Grant must be
completed by June 30, and all related items would be presented to the Board during the
June meeting. Lindsay also reported that the college had applied for the Patterson Grant,
which would focus on the TEC+ Building project, with award announcements expected in
June. Additionally, she discussed the collaborative Strengthening Community College
Training Grant involving all 19 Kansas community colleges, totaling approximately $10.8
million.

Dr. Welch provided presidential updates - See Appendix B. He discussed the Executive
Team'’s work toward enrollment growth, student recruitment and retention efforts. He
stated it was important to create a stronger recurring presence throughout the college
service area, along with improving communication and follow-up systems. He noted that
academic and athletic programs are continuing to be reviewed and evaluated and that
policies have been reviewed and currently being reviewed by KASBE. Dr Welch emphasized
that expanding CTE programs & partnerships continues to be at the forefront. He explained
to the board that fiscal responsibility while balancing institutional growth is hard, but
doable. The executive team continues to evaluate expenditures, organizational structure,
operational processes and budget priorities. Dr Welch also spoke about our IT and
infrastructure, which has already resulted in significant savings and developments for the
institution. Dr. Welch explained that it is very important that the board continue to
participate in monthly board training sessions, which ailows the board opportunities to
strengthen transparency, institutional effectiveness, governance understanding and long-
term strategic leadership for the college.

4,0 Employment Matters of Non-Elected Personnel

Employment/Hires
« Chad Kline, Head Men’s Basketball Coach, effective May 15, 2026
« Axel Mendez-Saavedra, Assistant Soccer Coach, effective May 15, 2026

Resignations, Retirements, & Separations

» Jason Simon, IT Security & Compliance Analyst, effective May 7, 2026
» Christina Kennedy, Director of Bookstaore, effective May 15, 2026

« Josh Ramsey, Theater Manager, effective May 15, 2026

« Caleb Wareham, Rodeo Assistant Coach, effective May 15, 2026



« Caleb Ligon, Men’s Basketball Assistant Coach, effective May 15, 2026

Ronda Bailey moved to approve the employment as presented. Chad Cosens seconded. Vote
was 6-0. Motion carried.

5.0 Review of Upcoming Board Agenda Items

The Board reviewed and discussed upcoming action items for the regular board meeting,
including consent agenda items, contracts, board goals, audit approval, HLC assessment
items, budget policies, insurance renewal, program revisions, and the Harley-Davidson
program suspension and building sale consideration.

Trustee McKinnis exited at 1:04pm.

Maria Bahr and Dr. Larry Guerrero presented to the board for review HLC-Non-Academic
Assessment for the Board of Trustees. Ronda Bailey explained her role in helping set
benchmarks and goals for the board. She explained that the board would use the self-
evaluation, employee satisfaction survey and monthly board trainings to help write their
assessment. It was recommended that the board set a retreat date for fall for purpose of
working on the assessment.

Trustee McKinnis entered at 1:06pm.
No action was taken by the Board regarding these agenda items.
6.0 Board Member Training

Dr. Welch conducted Board training regarding KOMA requirements and public meetings.
See training in Appendix C.

Trustee Brown exited at 1:24pm and entered at 1:26pm.

Dr. Jack Welch exited at 1:29pm.

Gina Shelton conducted Board training regarding the budget process and institutional
funding. See training in Appendix D.

Dr. Jack Welch entered at 1:35pm.

Trustee Doug Ropp exited the meeting at 1:55 p.m. and returned at 1:58 p.m.

Chad Cosens asked about identifying program break even numbers and what happens to
their budget if they don’t meet those numbers. Several board questions about the mill levy
was asked and Gina explained the college’s position. Questions about assessed value and
whether that would us to see an increase in taxes. Gina explained the yearly norm
surrounding property taxes.



7.0 Adjournment

Destry Brown moved to adjourn the meeting. Marilyn Hoyt seconded. Vote was 6-0. Motion
carried unanimously.

The meeting adjourned at 2:09 p.m.
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Appendix A
Gordon Parks Museum
Monthly Report Update/Events April 2026

Please Note: This report does not include all-otijod duties projects. meetings, and events.

X X X X X
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6-8.
x Provided a presentation on Gordon Parks and the Fort Scott Stories Film for Lady Kiwanis onitpril 9

10 total in attendance.
x Met with 2026 Choice of Weapon Honoree Victor Hughes and Wynton Marsalis and attended thei

concert at the Lincoln Center in New York, April 16-19, thanks to Shelly and Rick Maydrevibution

for the trip.

§Z
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Work on Archives and Collections.
Working on planning for the Gordon Parks Celebration is Oct 1 -3, 2026.
Gordon Parks Museum Board met on Ap4il 2026.
Attended a planning meeting in Kansas City with the Nelson Atkins Museum Display Project
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x Promoted the Fort Scott Stories Film Premiere with Jack Welch on KOMB Radio o@.April 2

x Provided a presentation on Gordon Parks and the Fort Scott Stdries f(}E D v[e[ <]A v]e }v
with 15 total in attendance.

x Provided a presentation with Facebook live with Lindsaytblifromote Fort Scott Stories Film
Premiere on Apri23.

X X X X

Gave a tour to the Parsons H.S. Photo and Journalism class vinthoB& on April29.
Gave tour to a Pittsburg H.S. class withidtbtal on April 29.
Gave tour to the Johnson County Parks and Rec Tour Group withidi@l on April 29.

Worked on planning and preparation for the Fort Scott Stories Red Carpet Film Premiere=atugicd

film documentary project with Prof. Michael Cheers. The film premier was held on April 25 at @m. 50
People were in attendance.

*We had32 visitors walk in and with a combination of tours, presentations, Wayman Chapel AMEeGwrative Park
and any other events, we had & visitors from all over the nation and the woitdApril

City and State where some of the April visitors come from

Fort Scott, KS
Weston, MO
Overland Parks, KS
Sonoma, CA
Walnut Creek, CA
Oxford, MS

Hays, KS

San Diego, CA
Melba, ID
Lawrence, KS
Kansas City, MO

New York, NY
Pittsburg, KS
Parsons, KS

Osawatomie, KS

Arlington, TX

Saint Louis, MO
Lee Summit, MO

Rich Hill, MO
Olathe, KS

Rocky Comfort, MO
Chicago, IL*

Joplin, MO
Topeka, KS
Tulsa, OK

Wichita, KS

Others did not list where they were from.
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Appendix B

JRUW 6FRWW &RPPXQLW\ &ROOHJH
SUHVLGHQWYYV 8SGDWH

%RDUG RI 7TUXVWHHY OHHWLQJ
0D\

%RDUG OHPEHUYV

$V ZH FRQWLQXH PRYLQJ WKURXJK WKH VSULQJ VHPHVWHU D
\HDU , ZDQW WR VLQFHUHO\ WKDQN WKH %RDUG RI 7TUXVWHH
FRPPLWPHQW WR )RUW 6FRWW &RPPXQLW\ &ROOHJH 7KH ZRU
UHIOHFWV WKH GHGLFDWLRQ DQG UHVLOLHQFH RI RXU IDFXO

+LJKHU HGXFDWLRQ FRQWLQXHV IDFLQJ VLIJQLILFDQW FKDOO
WKH GLUHFWLRQ RI )6&& 7KURXJK WHDPZRUN DFFRXQWDELO
DGDSW , EHOLHYH ZH DUH SRVLWLRQLQJ WKH FROOHJH IRU C

(QUROOPHQW DQG 5HFUXLWPHQW )RFXV

7KH ([HFXWLYH 7HDP FRQWLQXHYV SODFLQJ VLJQLILFDQW HPS
UHFUXLWPHQW DQG UHWHQWLRQ HIITRUWY (QUROOPHQW UHF
GHSDUWPHQW PXVW HPEUDFH WKH UHVSRQVLELOLW\ RI KHOS
ZKLOH EXLOGLQJ DGGLWLRQDO JURZWK EH\RQG UHSODFHPHQ

2XU WHDP FRQWLQXHYVY HYDOXDWLQJ UHFUXLWLQJ VWUDWHJLI
UHODWLRQVKLSY FRPPXQLFDWLRQ VI\VWHPV DQG GUDZ SURJ
DQG XUJHQF\ 5HFUXLWPHQW DQG UHWHQWLRQ HIIRUWYV DUH
RI DWWHQWLRQ WR LGHQWLI\ RSSRUWXQLWLHVY WR VWUHQJW
PD[LPL]H HQUROOPHQW SRWHQWLDO

$UHDV FXUUHQWO\ XQGHU FRQWLQXHG UHYLHZ LQFOXGH

SHFUXLWLQJ SUHVHQFH ZLWKLQ VHUYLFH DUHD VFKRRO C
&RPPXQLFDWLRQ DQG IROORZ XS V\VWHPV

(QUROOPHQW FRRUGLQDWLRQ SURFHVVHV

BWXGHQW UHWHQWLRQ LQLWLDWLYHV

$FDGHPLF DQG DWKOHWLF GUDZ SURJUDPV

‘RUNIRUFH DQG &DUHHU 7HFKQLFDO (GXFDWLRQ SDWKZD)
&RPPXQLW\ DQG LQGXVWU\ SDUWQHUVKLSYV

ODUNHWLQJ DQG SURPRWLRQDO HIIHFWLYHQHVYV
BWXGHQW VHUYLFH UHVSRQVLYHQHVYV

X X X X X X X X X

7KH ([HFXWLYH 7HDP EHOLHYHV JURZWK PXVW EH LQWHQWLR
UHPDLQ FRPPLWWHG WR PDNLQJ DGMXVWPHQWY ZKHUH QHFH
FHQWHUHG RQ VWXGHQW VXFFHVV DQG LQVWLWXWLRQDO DFF
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ODULO\Q /LQGVD\ DQG , KDYH DOVR UHYLHZHG DQG DGMXVW
W LV LPSRUWDQW IRU WKH %YRDUG WR XQGHUVWDQG WKLV L\
RQJRLQJ SURFHVV WKDW FDQ FRQWLQXH EHLQJ UHYLHZHG PR
UHPDLQV UHVSRQVLYH VWXGHQW FHQWHUHG DQG DOLJQHG

$FDGHPLF DQG :RUNIRUFH "HYHORSPHQW

7KH FROOHJH FRQWLQXHV H[SDQGLQJ GLVFXVVLRQV DQG SOD
DQG &DUHHU 7THFKQLFDO (GXFDWLRQ SURJUDPPLQJ 3URJUDP
$IJULFXOWXUH DQG WHFKQLFDO ZRUNIRUFH WUDLQLQJ UHPDL
HGXFDWLRQDO RSSRUWXQLWLHYVY ZLWK UHJLRQDO ZRUNIRUFH

2XU &RDFKLQJ $FDGHP\ LQLWLDWLYH FRQWLQXHV JHQHUDWLC
RSSRUWXQLW\ WR UHFUXLW VWXGHQWY ZKLOH GHYHORSLQJ
6WD\LQJ LQ OLQH ZLWK RXU 30O0RZ FRVW™ RU 3QR FRVW ™ LQLWL
SRVLWLYH DGGLWLRQ IRU WKH LQVWLWXWLRQ

2ULJLQDOO\ , KDG SODQQHG WR EHJLQ WKH &RDFKLQJ $FDGF
GLVFRYHULQJ VFKRODUVKLSY SUHYLRXVO\ GHVLIJQDWHG IRU
ZHUH DEOH WR PRYH WKH LQLWLDWLYH IRUZDUG VRRQHU ZLW
7KLV FRQWLQXHV GHPRQVWUDWLQJ WKH LPSRUWDQFH RI HYD
VWUDWHJILFDOO\

7KH FROOHJH DOVR FRQWLQXHVY H[SORULQJ ZD\V WR VWUHQJ'
RSSRUWXQLWLHV DQG UHJLRQDO FROODERUDWLRQV WKDW V
GHYHORSPHQW WKURXJKRXW 6RXWKHDVW .DQVDV DQG VXUUR

JLODQFLDO 6WHZDUGVKLS

7KH DGPLQLVWUDWLRQ UHPDLQV FRPPLWWHG WR ILVFDO UHV
JURZWK RSSRUWXQLWLHY %XGJHW HYDOXDWLRQV RSHUDWL
WUDLQLQJ QHHGYV DQG ORQJ WHUP ILQDQFLDO SODQQLQJ FR
WRZDUG LQVWLWXWLRQDO VXVWDLQDELOLW\

2XU ([HFEXWLYH 7HDP FRQWLQXHVY HYDOXDWLQJ H[SHQGLWXUF
SURFHVVHV DQG EXGJHW SULRULWLHV WR HQVXUH WKH FROC(
DV SRVVLEOH ZKLOH PDLQWDLQLQJ D VWURQJ IRFXV RQ VWXC

9LFH 3UHVLGHQW RI JLQDQFH DQG 2SHUDWLRQV &)2 *LQD 6KH
RYHUVHHLQJ WKH FROOHJHYV ILQDQFLDO RSHUDWLRQV EXGJ
FRRUGLQDWLRQ DQG RQJRLQJ UHYLHZ SURFHVVHV +HU OHD
KHOSLQJ VWUHQJWKHQ DFFRXQWDELOLW\ WUDQVSDUHQF\ D
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7TKH FROOHJH FRQWLQXHV HYDOXDWLQJ RSHUDWLRQDO HIILFI
ZH DUH XWLOL]JLQJ LQVWLWXWLRQDO UHVRXUFHVY UHVSRQVLE
IXWXUH JURZWK RSSRUWXQLWLHV

, QIRUPDWLRQ 7THFKQRORJ\ DQG ,QIUDVW|

,QIRUPDWLRQ 7THFKQRORJ\ XQGHU WKH GLUHFWLRQ RI 6WHYH
DOO FROOHJH ,7 VIVWHPY DQG LQIUDVWUXFWXUH 7KLV UHYL
VLIQLILFDQW SRVLWLYH GHYHORSPHQWY IRU WKH LQVWLWXW

ORVW LPSRUWDQWO\ )6&& QRZ KDV LWV ILUVW RIILFLDO V\VW
F\EHUVHFXULW\ LVVXHVY H[SHULHQFHG WKLV SDVW IDOO 7KLY\
LOQOVWLWXWLRQDO RSHUDWLRQV VDIHIJXDUGLQJ GDWD DQG V

$GGLWLRQDOO\ WKH FROOHJHTVY HOHFWURQLF VLJQ KDV QRZ
XQGHUVWDQGLQJ ZDV WKDW WKH VLJQ SRWHQWLDOO\ FRXOG
SRVLWLYH GHYHORSPHQW IRU LQVWLWXWLRQDO YLVLELOLW\
FRPPXQLW\

‘H DSSUHFLDWH WKH KDUG ZRUN DQG GHGLFDWLRQ RI WKH ,7
LQIUDVWUXFWXUH QHHGV UHYLHZLQJ V\VWHPV DQG LPSURY|

*RYHUQDQFH DQG %RDUG 'HYHORSPHQW

7KH %RDUG Rl 7UXVWHHY FRQWLQXHV SDUWLFLSDWLQJ LQ PR
ZLWK +LJKHU /HDUQLQJ &RPPLVVLRQ H[SHFWDWLRQV DQG JR)
RSSRUWXQLWLHY FRQWLQXH VWUHQJWKHQLQJ WUDQVSDUHQF
XQGHUVWDQGLQJ DQG ORQJ WHUP VWUDWHJILF OHDGHUVKLS

7KLV PRQWK 'U -DFN :HOFK ZLOO OHDG WKH %RDUG UHYLHZ
2SHQ OHHWLQJV $FW .20$

7UDLQLQJ 7RSLF .DQVDV 2SHQ OHHWLQJV $FW .20% %
7KH .DQVDV 2SHQ OHHWLQJV $FW HQVXUHV SXEOLF EXVLQHVYV
:KDW .20% OHDQV IRU 8V
x $0O00 RIILFLDO PHHWLQJYVY PXVW UHPDLQ RSHQ WR WKH SXI
SURFHGXUHYV
x 'LVFXVVLRQV GHOLEHUDWLRQV DQG GHFLVLRQV PXVW R

6HULDO PHHWLQJVY RU 3ZDONLQJ TXRUXPV"™ WKURXJK WHIJ\
SURKLELWHG
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*ROGHQ 5XOH
, ] D PDMRULW\ RI WKH ERDUG LV GLVFXVVLQJ FROOHJH EXVLC

&RQWLQXHG JRYHUQDQFH WUDLQLQJ UHPDLQV LPSRUWDQW D
VWURQJ LQVWLWXWLRQDO LQWHJULW\ WUDQVSDUHQF\ DQG

SWKOHWLFY DQG 6WXGHQW (QJDJHPHQW

$WKOHWLFV FRQWLQXHV VHUYLQJ DV DQ LPSRUWDQW HQURO«
FRPSRQHQW IRU )RUW 6FRWW &RPPXQLW\ &ROOHJH :H DSSUFH
VWDII FRQWLQXH GRLQJ WR UHFUXLW TXDOLW\ VWXGHQW DW|]
DQG SURIHVVLRQDOLVP

7KH EDVHEDOO WHDP UHFHQWO\ FRQFOXGHG LWV VHDVRQ DI\
&RXQW\ IDOOLQJ LQ WKH EHVW RI WKUHH VHULHV :H DSSI
GHPRQVWUDWHG E\ RXU VWXGHQW DWKOHWHY DQG FRDFKLQJ

7KH UHFHQW +DOO Rl )DPH DFWLYLWLHVY DOVR VKRZFDVHG Wi
DWKOHWLFV ZKLOH UHFRQQHFWLQJ DOXPQL VXSSRUWHUV D
FROOHJH (YHQWV VXFK DV WKHVH FRQWLQXH VWUHQJWKHQL
VXSSRUW WKURXJKRXW WKH UHJLRQ

&ORVLQJ SHPDUNYV

, FRQWLQXH WR EH HQFRXUDJHG E\ WKH GHGLFDWLRQ UHVLC
WKURXJKRXW RXU FDPSXV FRPPXQLW\ :KLOH FKDOOHQJHV FF
QDWLRQDOO\ , ILUPO\ EHOLHYH )RUW 6FRWW &RPPXQLW)\ &RC
GLUHFWLRQ WKURXJK WUDQVSDUHQF\ DFFRXQWDELOLW\ VW
OHDGHUVKLS

2XU PLVVLRQ UHPDLQV FOHDU

BHUYH VWXGHQWYV ZHOO

BWUHQJWKHQ HQUROOPHQW

([ISDQG ZRUNIRUFH RSSRUWXQLWLHV

2SHUDWH UHVSRQVLEO\

%XLOG VWURQJ SDUWQHUVKLSV

&RQWLQXH FUHDWLQJ D FROOHJH RXU FRPPXQLW)\ FDQ EF
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Appendix C
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3UHVHQWHG E\ 'U -DFN :HOFK
3UHVLGHQW

3IXUSRVH RI .20%
'K\ .20$ ([LVWV

(QVXUHV WUDQVSDUHQF\ LQ SXEOLF LQVWLWXWLRQV
BURWHFWV WKH SXEOLFfV ULJKW WR NQRZ

(QFRXUDJHV WUXVW DQG DFFRXQWDELOLW\

SHTXLUHV JRYHUQLQJ ERGLHY WR FRQGXFW EXVLQHVV RS
$SSOLHV WR GLVFXVVLRQV LQYROYLQJ SXEOLF EXVLQHV\

X X X X X

.H\ BULQFLSOH

37KH SHRSOH KDYH WKH ULJKW WR NQRZ KRZ SXEOLF GHFLVL!

KR 0OXVW )ROORZ .20%
.20% $SSOLHV 7R

)6&& %RDUG RI 7TUXVWHHYV

&RPPLWWHHY DQG VXEFRPPLWWHHYV

$GYLVRU\ JURXSV LI DFWLQJ RQ EHKDOI RI WKH %RDUG
6HULDO FRPPXQLFDWLRQV LQYROYLQJ D PDMRULW\ RI WK

X X X X

,QFOXGHYV

,OSHUVRQ PHHWLQJV
3KRQH FDOOV

7H[W PHVVDJHYV

(PDLOV

BRFLDO PHGLD PHVVDJLQJ
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KDW &RQVWLWXWHY D OHHWLC
$ OHHWLQJ 2FFXUV :KHQ

$ PDMRULW\ RI WKH %RDUG SDUWLFLSDWHYV

&ROOHJH EXVLQHVV LV GLVFEFXVVHG

TKHUH LV LOQWHUDFWLRQ DPRQJ PHPEHUYV
,PSRUWDQW

1R RIILFLDO YRWH LV UHTXLUHG IRU .20%$ WR DSSO\

6HULDO &RPPXQLFDWLRQV
6HULDO OHHWLQJV $UH 3URKLELWHG

$ YLRODWLRQ FDQ RFFXU ZKHQ

x 2QH PHPEHU FRQWDFWY DQRWKHU
x ,QIRUPDWLRQ LV UHOD\HG WKURXJK VHYHUDO WUXVWHHYV
x $ PDMRULW\ EHFRPHY LQYROYHG LQGLUHFWO\

([IDPSOHYV
x *URXS WH[W GLVFXVVLRQV
x (PDLO FKDLQV GLVFXVVLQJ DFWLRQ LWHPYV
x 35HSO\ $00" UHVSRQVHYV
x 8VLQJ VWDII RU RWKHUV WR UHOD\ RSLQLRQV

([HFXWLYH 6HVVLRQV
([HFXWLYH 6HVVLRQV $UH $OORZHG 2QO\

([DPSOHV LQFOXGH

3HUVRQQHO PDWWHUYV

$WWRUQH\ FOLHQW FRQVXOWDWLRQ
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BWXGHQW PDWWHUV SURWHFWHG E\ SULYDF\ ODZV
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x ORWLRQ PXVW VWDWH MXVWLILFDWLRQ
x 2SHQ VHVVLRQ PXVW UHVXPH DIWHUZDUG
x 1R ELQGLQJ DFWLRQ WDNHQ LQ H[HFXWLYH VHVVLRQ

&RPPRQ .20$ OLVWDNHYV
$UHDV WR $YRLG

5HSO\LQJ DOO WR %RDUG HPDLOV
'LVEXVVLQJ DJHQGD LWHPV RXWVLGH PHHWLQJV

8VLQJ WH[WLQJ IRU %RDUG GHOLEHUDWLRQ

3ROOLQJ WUXVWHHY EHIRUH PHHWLQJV

,QIRUPDO JDWKHULQJV WXUQLQJ LQWR %RDUG EXVLQHVYV
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SHPLQGHU

7TUDQVSDUHQF\ SURWHFWYVY ERWK WKH LQVWLWXWLRQ DQG WU

YHVW SUDFWLFHV IRU 7UXVWH
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.HHS %RDUG GHOLEHUDWLRQV LQ RIILFLDO PHHWLQJV
$YRLG GLVFEXVVLQJ SHQGLQJ YRWHYV SULYDWHO\
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JREFXV RQ JRYHUQDQFH SROLF\ DQG RYHUVLJKW
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*RRG *RYHUQDQFH %XLOGV 3XEOLF 7UXVW
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'"HPRQVWUDWHY LQVWLWXWLRQDO LQWHJULW\
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Appendix D

Board Action Itams
1. Determine if the Budget supports and accomplishes goals

M Determine whether to be Revenue Neutral or not
~ 1. June Board meeting

"

Ly

L

3. Determine what the final mill rate will be
1. June Board meeting

4. Deatermine if the Budget is balanced

Fort Scott Community College 1. lune, Juy, & August Board meotings

Board of Trustees Presentation
Budget 2026-2027

rall Picture

= Support student success and institutional pricrities = Delayed start to the budget calendar

* Maintain compliance with Kansas statutes and accreditation expectations = Enrollment uncertainty and declining credit hours

= Align budget with FSCC funding realities = Inflationary pressures and insurance cost increases

= Prasarve long-term financial stability = State funding variability

* Provide transparency to the Board and community = Deferred maintenance and lack of astablished processes

* Review prior-year actuals and current-year projections = Departments review current budgets and operational efficiencies

—  We are finolly at o point where we can pull that information — This area presented operational challenges during the curmnt fiscal yaar
— Thaiment is to develop a dashboard for Board viewing and other stakaholders II == Winbr b 08 by kit o i a1 L2 e e g Bt

= Develop praliminary funding assumptions
This process has been ongoing since February/March

= Monitor Kansas Legislature and KBOR guidance
—  Finalized state aid * Submit operating, capital, and technology requests
= W have boen moeiving personnel requests this semester. Dr. Welch putin place a procedurs
in ondar for Campus to know what to do.

= Assess enrollment trends and tuition projections
=  Wa've been monitoring all year. That's why Dr. Welch has been tatking asbout credit hours at

mvary board meeting and conversation meatings. Tha reslity is this impacts our abiity o * Evaluate instructional program productivity and workforce needs
provide opportunitios to students. = Ongoing item, but always should be o part of the Budget convarsation
* Communicate budget instructions to departments + Address compliance and cybersecurity requiremants
~ This is wharewe are o significant lag. | belleve we can pull out of tho systern whare wa are at for —  Accelerated to January - April
this yaar and that can then be shared, W, that Y curmrent 1 ¥ oy t
not gaod. Focus on fiscal discipline amid enrollment decline

*




= Finalize revenue estimates and personnel cost projections * Executive leadership evaluates budget gaps and priorities

- Inprocess * Prioritize student success and workforce development
TR DU RS A = Review staffing impacts and sustainabilit:
—  We know the i dit-h Lih 3 Y
- W hi sting # = ldentify reductions, reallocations, and deferred purchases
—  The amount of SB158 is till unknown * Prepare balanced recommendead budget draft

‘We do not know final assessed valuations - due by 06715 to us = This is what comes ta the Board

=  Account for KPERS, SUTA, insurance, and utility inflation
= Thig wal notdong with tha2028-26 budiget II + These items have been discussed throughout committee and Board meetings

* Review reserve levels and deferred maintenance needs and remain important considerations during the budget process,
maintanance needs. [ X N J

= W need 1o be mware of where we are in reserves. We ane aware of significant deferred

* Prepare preliminary operating budget model

) ~  Finalizod by end of May

*

June — July — Aug September September

= Present preliminary budget to Finance Committee = Finalize all budget documents and required notices
* Prasent preliminary budget to Board of Trustees * Conduct public budget hearing
= Review revenue assumptions and expenditure drivers = August Board Macting

= Present final budget resolution for approval
—  August Bonrd Meeting
= Submit required state documentation
- KBOR
+ Ensure compliance with state and county deadlines

= Discuss tuition recommendations and mill levy considerations
* Incorporate board feedback

* Ensure compliance with Kansas publication requirements
-  RNRImpact
-~ RNR & Budgoet Hearings
= RNR & Budget Hearing must occur batween August 20" and September 20th
~  Publish on the website and in the paper - 10 days bafore hearings

[ X N J
b 4 o0 > @

R —
T ——

* Load approved budget into ERP system
- August

= Distribute final departmental budgets
- August

= Monitor monthly actual-to-budget performance
- Monthiy

= Provide regular board financial reports
=  Maonthly

= Process amendments and prepare for annual audit
- Monthiy
— Budget should be ram and whean

b 4 @

—




FY2027 BUDGET & RNR SUMMARY

KEY INFORMATION FOR THE BOARD

/A

BUDGET WORKSHEET RETURN TO STANDARD f MM rre FUNDING PROVISO

TIMING RNR REQUIREMENTS I

To receive FY2027 Business & Industry

The Department of Administration For FY2027, community colleges (B&I) and Capital Outlay funding, the
has not yet released the FY2027 are again subject to the standard college must certify that its Board of
budget worksheet. Revenue Neutral Rate (RNR) Trustees:

@ has not adopted, and

regulations and tax levy limitations,
@ will not adopt

Anticipated that this will be
consistent with last year’s

distributed around May 15th or a resolution increasing the 2027 tax levy
sometime the following week. Process: on taxable tangible property within the
district.
. ; )
[ -] A If a college cannot provide that
certification, the state funding
H associated with those
appropriations will lapse on
June 30, 2027.
. 'y

IMPORTANT TIMELINE

9 BY JUNE 15, 2026 County Clerk provides tax valuation and RNR information.

P BY JULY 20, 2026 Notify County Clerk if the college intends to exceed
the Revenue Neutral Rate.

® AUGUST 20 - Hold Revenue Neutral Rate hearing (if required).
SEPTEMBER 20, 2026 This hearing may be held in conjunction with the budget hearing.
* g:;g:gzggﬁrg Publish required RNR hearing notice.

® BY SEPTEMBER 20, 2026 Hold budget hearing.

® AT LEAST 10 DAYS Publish budget hearing notice

BEFORE BUDGET HEARING
® BY OCTOBER 1, 2026 Certify final budget to County Clerk.
ADDITIONAL NOTES
Decisi ding th

& @ @®  The RNR hearing may be N If the Board chooses to /’ taiclz:;n:n ;igjirrelstsl;y e
'.‘ held in conjunction with K exceed the RNR, a formal I impact eligibility for

the budget hearing. _— resolution and roll-call ] ll certain state funding

vote will be required. appropriations.

Administration will continue monitoring guidamce from the Department of Administration
and will provide updated budget information as soon as materials are released.

788




BUDGET PROCESS TIMELINE

A FRAMEWORK FOR BOARD OVERSIGHT + FORT SCOTT COMMUNITY COLLEGE

FISCAL YEAR: JULY 1 - JUNE 30

AW

Fort Scott Community College

JANUARY
Strategic Planning &

2

FEBRUARY

Budget Development
Kickoff

(3]

MARCH
Department Budget
Reviews

MAY
Budget Refinement &
Board Workshops

APRIL
Preliminary Budget
Development

JUNE
Proposed Budget
Presentation

Budget Assumptions

O )

ADMINISTRATION

age

ADMINISTRATION

+ Adjust budget based on
updated revenues

ADMINISTRATION ADMINISTRATION

+ Conduct division and
department budget
meetings

ADMINISTRATION

+ Build preliminary
operating budget

ADMINISTRATION
* Review enroliment trends + Publish proposed budget

and state funding outlock

* Issue budget instructions

to department:
epartments + Conduct campus

« Develop preliminary tuition + Finalize budget calendar + Finalize compensation « Finalize departmental communication sessions

+ Evaluate staffing requests

and fee assumptions  Begin departmental P Al assumptions allocations « Finalize state funding

+ Review capital/project budget requests Cechnaliiy haeds - z:::;;::z::;::l lay . Preparf:tl.raft budget estimates
ioriti : sentation

i + Review grant and + Review reserves and : B2
« Begin salary and benefits auxiliary projections debt obligations * Review state legislative

forecasting + Develop tuition/fee developments

recommendations
BOARD a®s BOARDFINANCE /‘/' BOARD FINANCE BOARD FINANCE BOARD WORKSHOP BOARD

o

- #@R COMMITTEE all commirTee COMMITTEE /
+ Strategic priorities + Review timeline and process ~ * Review enroliment and « Review preliminary * Detailed b”dg".‘ I“I

discussion revenue update budget model workshap/session « First reading/presentation

= Discuss major risks/

opportunities of proposed budget

+ Tuition and fee appraval
« Approve tax levy/

+ Review operating budget,
capital projects, staffing
changes, tuition & fees,

+ Review tuition/fee

! + Discuss reserve targets
recommendations

« Economic/environmental

update + Preliminary discussion on + Review capital and

* Review preliminary

* Review multi-year tuition strategy ; debt plans ; ; ;
financial projections budget assumptions long-term financial cutlock |'|'||I|'ratg
* Public feedback
opportunity
< OCTOBER - JUNE | MONITORING & ADJUSTMENTS

RECOMMENDED BOARD REPORTING DASHBOARD

[ ]
Salary & Benefit % of Budget b
(1 & g Grant Activity

x Capital Praject Status

MONTHLY / QUARTERLY ACTIVITIES

,Ai'l‘ ADMINISTRATION ® @ BoARD
" + Budget-to-actual analysis financial dashboard review
+ Enroliment manitoring

m Enrollment vs Budget % Cash & Investments

® Tuition Revenus

5 State Aid Received

e Operating Margin

e Reserve Levels

= Quarterly investment/reserve updates
* Mid-year budget amendment
discussions if needed

+ Grant reconciliation .fﬂ Debt Service Coverage
il

+ Forecast updates

JULY
Fiscal Year

Begins

ADMINISTRATION

* Implement approved
budget

+ Load budgets into
financial systems

« Communicate final
allocations to
departments

= Monthly financial
reporting begins

+ Monitor enroliment
and cash flow

AUGUST /
SEPTEMBER
Budget Adoption

o

ADMINISTRATION

+ Submit required
state filings

+ Finalize compliance
reporting

BOARD
+ Public hearing
+ Final budget adoption

+ Approve tax levy/
mill rate

GOVERNANCE BEST PRACTICES

ale
BOARD ROLE
G

» Focus on strategy and
financial sustainability

* Approve assumptions and
rajor priorities

* Avoid operational
line-item management

‘,' ADMINISTRATION ROLE

* Develop detailed budget
« Moniter execution

* Provide transparent
reporting and forecasts

J
MARCH JUNE AUGUST/
JANUARY o FEBRUARY Al N APRIL MAY ymly  JULY e
KEY BUDGET APPROVAL '@'] Strategic planning E?.' Budge:insw::inrs> 8@e Tiioniee > Preliminary budget >;é‘. Board workshop > L. P"‘F’m::“d,g,*‘ > m Fiscal year > T e
MILESTONES begins e o ol i W s el
5 adophon
mill rate approval ;

Nate: Timefine may be adjusted hosed on state funding announcements, legisiative actions, and local board policy.




FORT SCOTT COMMUNITY COLLEGE
BOARD OF TRUSTEES - REGULAR MEETING MINUTES
May 18, 2026 - 5:30 p.m.
Ellis Fine Arts Building

The Board of Trustees of Fort Scott Community College, Fort Scott, Kansas, met in regular
session on May 18, 2026, at the Ellis Fine Arts Building at 5:30 p.m.

PRESENT: Ronda Bailey, Chad Cosens, Marilyn Hoyt, Chad McKinnis, Doug Ropp
ABSENT: Destry Brown

ALSOQ PRESENT: President Dr. Jack Welch, Clerk Lindsay Hill, Gina Shelton, Dr. Larry
Guerrero, Vanessa Poyner, members of the faculty, staff, and public.

1.0 Call to Order
Chair Doug Ropp called the meeting to order at 5:30 p.m. with a roll call of the board
members by the clerk.

2.0 Flag Salute & Invocation
Completed.

3.0 Approval of Official Agenda
Doug Ropp moved, seconded by Chad McKinnis, to approve the agenda for tonight's meeting
as presented with the removal of 10.4 President’s Contract under Personnel.

Motion approved 4-0.

4.0 Approval of Consent Agenda

Doug Ropp moved, seconded by Ronda Bailey, that the following consent agenda be
approved as presented.

Motion carried 4-0.

4.1 Minutes

» April 17, 2026 - Board of Trustees Special Meeting

« April 20, 2026 - Board of Trustees Meeting

4.2 Financials
= Cash Flow Report - p. 9-11



4.3 Check Register
» $3,802,992.48 - p. 12-15

4.4 Payroll
» May 15, 2026 - $755,977.54

4.5 Contracts Ratification
e Contract for Instructure — Parchment Services - p. 16-24
» Contract for Turnitin - plagiarism software for Canvas - p. 25-27

5.0 Community, Employee, & Student Recognition

5.1 Program Review - Coaching Academy - p. 28
Dr. Welch presented a detailed poster regarding the Coaching Academy that will be offered
beginning in the 2026-27 academic year.

Trustee Hoyt entered the meeting at 5:38 p.m.

5.2 Recognition — Students & Program Update

Vanessa Poyner presented the 2026 Outstanding Student, Marco Taft, from Men's
Basketball. Marco has attended FSCC for two years, maintained a 4.0 GPA, and can speak
multiple languages.

The 2026 Outstanding CTE Student was Gracee Walker from the Cosmetology Program.

Both students spoke about their experiences at Fort Scott Community College, and the
Board of Trustees recognized and applauded their efforts.

6.0 Leadership Reports & Updates

Chief Information Officer Stephen Mitchell presented updates regarding several technology
improvements already completed across campus. He reported that the campus sign had
been repaired, an official ticketing system is now in place, and work has begun on inventory
systems that will continue throughout the summer. Mr. Mitchell also explained that the
college now has daily backups both on-site and off-site. Additional work is being completed
to allow HVAC systems to be operated remotely, and infrastructure improvements are
underway to completely redesign campus Wi-Fi coverage.

Dr. Larry Guerrero provided updates regarding retention and graduation rates and
congratulated faculty on an outstanding academic year. He also reported that the Pharmacy
Technician Program had been approved, along with the Farm & Ranch Certificate A and C



programs.

7.0 0ld Business

7.1 State of the College Address
The State of the College Address will be held on May 21, 2026, at 12:00 p.m. in the Ellis Fine
Arts Building.

7.2 Four-and-a-Half Day Work Week Proposal - p. 29-34

The proposed Four-and-a-Half Day Work Week Proposal was presented for Board
consideration following a previous review and discussion. A copy of the proposal is
attached to these minutes as Appendix _.

Doug Ropp moved to approve the four-and-a-half-day work week proposal. Chad Cosens
seconded.

Motion approved 5-0.

7.3 Board Goals - p. 35-36

As part of the Board's ongoing werk with Dr. Michelle Hubbard to establish and implement
Board goals, administration recommended appointing Board liaisons to the Strategic
Planning Committee. The liaisons will serve as a communication link between the Board of
Trustees and the Strategic Planning Committee and help ensure that strategic planning
efforts remain aligned with the Board's established goals, objectives, and institutiocnal
priorities.

Doug Ropp moved to appoint Ronda Bailey and Marilyn Hoyt as liaisons to the Strategic
Planning Committee. Chad McKinnis seconded.

Motion approved 5-0.

7.4 Audit Approval - p. 37-124

The annual audit was presented to the Board of Trustees during the previous month'’s
meeting. Administration requested formal Board approval and acceptance of the audit as
presented.

Doug Ropp moved to approve the 2024-25 audit. Chad Cosens seconded.
Prior to the vote, Ronda Bailey asked questions regarding the audit findings and corrective
actions. Gina Shelton provided a detailed explanation regarding the three findings and the

resolutions that have been implemented to address those findings.

Motion approved 5-0.



7.5 HLC Non-Academic Assessment —p. 125-129

During the special board meeting on May 14th, the Board worked with Dr. Larry Guerrero
and Maria Bahr, with assistance from Trustee Ronda Bailey, to review the coilege’s non-
academic assessment process. The discussion focused on establishing assessment goals,
objectives, expected outcomes, and performance measures for the Board of Trustees.
During this meeting, the Board reviewed and refined the proposed assessment framework,
including the tools and documentation that will be utilized to evaluate progress toward
board geals, support continuous improvement, and demonstrate institutional effectiveness
for Higher Learning Commission requirements. [t was discussed that a future Board
workshop will be scheduled to review the approved goals, objectives, assessment measures,
and reporting processes, and to establish a framework for monitoring progress, evaluating
outcomes, and documenting evidence of Beard effectiveness for continuous improvement
and Higher Learning Commission requirements.

Doug Ropp moved to approve the non-academic assessment goals for the Board of Trustees.
Chad McKinnis seconded.

Motion approved 5-0.
8.0 New Business

8.1 Reserve Unencumbered Fund Balance Policy — p. 130

This item was presented to the Board for first reading and discussion only. Gina Shelton
explained that the proposed revision would clarify Resolution 2024-65 regarding the
monthly transfer of funds into the reserve account. The current policy does not clearly
identify which revenue sources should be included in the calculation. The proposed revision
would limit the calculation to unrestricted revenues, including state aid, tuition, housing,
meal plans, and county allocation revenues, while excluding restricted funds such as grants
and other revenues not belonging to the College. No action was taken.

8.2 Audit Contract - 2026-27 - p. 131-139
Gina Shelton presented the proposal received from Jarred, Gilmore & Phillips, P.A. for the

2026-27 financial audit in the amount of $33,000.

Doug Ropp moved that the Board approve the audit contract for the 2026-27 financial audit
in the amount of $33,000. Chad Cosens seconded.

Motion approved 5-0.
8.3 Athletic Insurance Renewal - p. 140-156

Gina Shelton presented the annual athletic insurance renewal proposal through Great
Western Insurance Company. The athletic insurance premium increased from $87,000 to




$91,325 due primarily to expanded roster coverage, including the addition of soccer
programs. Catastrophic coverage remained unchanged at $5,866.

Doug Ropp moved to approve the athletic insurance renewal for the 2026-27 academic year
in the total amount of $97,191. Marilyn Hoyt seconded.

Motion approved 5-0.

8.4 EMT Program Revision - p. 157-158

This item was presented for discussion only. Dr. Larry Guerrero explained to the board that
the EMT program would be transitioning from 11 credit hours to 13 credit hours. Dr. Larry
Guerrero explained that the revision would allow eligible students to qualify for financial
aid, reducing barriers to enrollment and supporting student recruitment, retention, and
completion. No action was taken.

8.5 Suspension of the Harley-Davidson Program

This item was presented for discussion only. Dr. Welch reviewed enrollment trends, staffing
challenges, operational considerations, and institutional resource allocation related to the
Harley-Davidson program. He noted that both faculty members associated with the
program had resigned and enrollment had declined significantly. No action was taken.

8.6 Consideration of the Sale of the Harley-Davidson Building

This item was presented for discussion only. Dr. Welch discussed the future of the college-
owned building located in Frontenac, Kansas, including current program usage,
maintenance considerations, and the potential sale of the property. Administration will
obtain an appraisal and return to the Board with additional information for future
consideration. No action was taken.

8.7 Approval of Nursing Courseware - p. 159-160

Administration requested approval of the proposed Nursing Courseware Fees for the 2026-
27 academic year. The fees support required digital instructional materials, software, and
learning resources utilized within the nursing program. A copy of the approved fee schedule
is attached to these minutes as Appendix __.

Doug Ropp moved that the Board approve the nursing courseware fees for the 2026-27
academic year. Chad McKinnis seconded.

Motion approved 5-0.
8.8 Approval of City of Fort Scott Alcohol Exemption — p. 161

Doug Ropp moved to approve the City of Fort Scott alcohol exemption request for June
27, 2026. Chad Cosens seconded.

Motion approved 5-0.



9.0 Publie Forum
There were no public comments.

10.0 Personnel

10.1 Executive Session

Doug Ropp moved that the Board recess into executive session in Classroom 139 to
discuss personnel matters of non-elected personnel pursuant to K.S.A. 75-4319(b)(1), and
that the open meeting resume at 6:32 p.m.

Motion approved 5-0.

10.2 Return to Open Session
(Chad Cosens moved that the Board return to open session at 6:32 p.m. Marilyn Hoyt
seconded.

Motion approved 5-0.

10.3 Employment Matters of Non-Elected Personnel
Doug Ropp moved to approve the employment as presented. Chad Cosens seconded.

Motion approved 3-0.

Employment/Hire
« Clay Brillhart — Agriculture Instructor/Livestock Judging Coach, effective June 1, 2026

10.5 Consideration of Renewal of VP Contracts

The Board considered the renewal of administrative contracts for the 2026-27 contract
year. President Welch recommended renewal of the contracts for the Vice President of
Academic Affairs and the Vice President of Finance/CFO.

Doug Ropp moved that the Board approve the contracts as presented. Chad Cosens
seconded.

Motion approved 5-0.
The following contracts were approved:

Dr. Larry Guerrero, Vice President of Academic Affairs —p. 162-165
Gina Shelton, Vice President of Finance/CFO —p. 166-169

10.6 Final Resolution of Non-Renewal 26-06 - p. 170-171
Doug Ropp moved adoption of the final action to non-renew the contract of Thomas




Cunningham for the 2026-27 contract year. Chad Cosens seconded.

Motion approved 5-0.

11.0 Board Reports

Finance Committee:

Gina Shelton reported that the Finance Committee met on May 8, 2026, at 12:00 p.m.
Committee members present included Trustees Chad Cousins and Doug Ropp, CFO Gina
Shelton, President Dr. Jack Welch, and Lindsay Hill. The committee reviewed the college’s
current financial position, cash flow, budgetary matters, accounts receivable, and other
financial topics that were subsequently presented to the Board for consideration. No action
was taken by the committee.

Policy Committee:

Marilyn Hoyt reported that the Policy Comimittee met on April 30, 2026, at 10:00 a.m.
Committee members present included Trustee Marilyn Hoyt, President Dr. Jack Welch, and
Lindsay Hill. The committee continued its review of the Board Policy Handbook and
compared existing college policies with the updated policy templates provided by the
Powell Law Group. The review focused on identifying outdated policies, ensuring
consistency, and determining areas requiring future revisions. The committee will continue
its review process and bring policy recommendations to the Board as appropriate.

Negotiations Committee:

Dr. Jack Welch provided an update on the Negotiations Committee and reported that the
next negotiations meeting with faculty was scheduled for May 6, 2026, at 11:00 am. to
continue discussions. No action was taken by the Board.

Strategic Planning Committee:
No update was given. Marilyn Hoyt and Ronda Bailey would serve as liaisons for the Board
of Trustees on this committee.

KACCT & Greenbush:

Trustee Rhonda Bailey reported that the next Greenbush meeting was scheduled for May
20, 2026. She also shared that the KACCT Summer Leadership Conference would be held
June 7-8, 2026, and that a report would be provided to the Board at a future meeting.

Student Leadership & Coaching Academy:

Dr. Welch reported that the Student Leadership group had not met since the previous Board
meeting. He also shared that the Coaching Academy is scheduled to begin in Fall 2026 and
that additional updates will be provided to the Board as the program develops.



12.0 Adjournment
Chad McKinnis moved that the meeting be adjourned. Marilyn Hoyt seconded.

Motion approved 5-0.

The Board adjourned at 6:41 p.m. Q \ \
Board Chair: \ ‘N\\\“ \N\‘ //
IsJee N
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Fort Scott Community College Rev/Exp 2025-2026
July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 202% Dec 2025 Jan 2026 Feb 2026 Mar 2026 April|2028/30/2026
YTD Revenue
Fund #/Description Revenue/(Exp)] Revenue/(Exd) Revenue/(EXp) Revenue/(Eixp) Revenue/(Exp) Rev&xpg| Revenue/(Exp) Revenue/(Exp) Revenue/(ExpRevenue/(Exp) (Exp)

OPERATING FUNDS $ 695,734.59
FUND 11 - GENERAL $ (683,008.03)$ (324,427.64)% (193,656.99)$ (78,108.45 (655,535.79)$ (457,469.70)$ 2,659,706.7H $ 3,973.42| $ (664,272.35)$ (513,321.82 (906,120.60
FUND 12 - VOCATIONAL (69,285.87 352,292.88 1,024,972.24 147,124.64 (241,403.86 (197,183.88 310,456.10 170,681.40 (142,957.08 (210,589.81 1,144,106.76
FUND 13 - ADULT EDUCATION - (17,000.00) - - - - - - - - (17,000.00
FUND 38 - STUDENT SUCCESS (128.81 216,930.01 (8,300.69 (44,748.92 (7,133.72 (6,461.56 (8,994.52 (7,657.19 (8,359.65 (100,586.16 24,558.79
FUND 39 - BUSINESS INDUSTRY AND APPRENTICESHIP - 288,120.00 (3,700.00 - - - - - - (19,434.78 264,985.22
FUND 61 - CAPITAL OUTLAY 432,986.00 (31,907.44 - (46,000.00) (10,472.35 - - - (1,705.79 8,724.74 351,625.16
FUND 67- ELLIS - (792.00 (176,726.07 60,384.00 (1,041.00 (858.00 (469.50 50,131.00 (38,201.90) 377.50 (107,195.97
FUND 71 - STUDENT FEES (1,306.00 (2,071.79 (1,870.83 (15,277.06 (5,114.50 (6,834.00 (9,825.60 (57,910.21 55,855.70 (14,870.48 (59,224.77
AUXILARIES $ 246,939.07
FUND 81 - BOOKSTORE (4,403.83 (32,129.06 (9,571.49 11,271.83 (4,262.25 (6,143.43 (5,689.69 (4,154.35 (7,554.22 (4,930.45 (67,566.94
FUND 82 - STUDENT UNION - - - - - - - - - - -
FUND 83 - RESIDENCE HALLS (1,267.81 (136,015.07 (17,844.58 289,229.53 (18,684.75 (32,675.60 (107,365.76 148,607.42 219,386.09 (54,572.99) 288,796.48
FUND 84 - DINING HALL - (7,847.41 (48,729.12 176,057.44 (67,615.50) (64,582.98 3,040.23 204,065.81 (107,249.94 (61,429.00b 25,709.53
FEDERAL STUDENT AID $ (34,073.69
FUND 21 - FSA WS - - (338.40 (1,338.84 (6,665.49 (2,956.40 (2,467.43 (2,788.90 (7,492.04 16,524.81 (7,522.69
FUND 22 - FSA SEOG - - - - - - - - - - -
FUND 24 - FSA PELL (11,268.00) - (5,045.00 (108,793.00, 113,217.00 7,100.00 (14,264.00) (578,449.04 591,569.04 (14,792.00) (20,725.00)
FUND 40 - LOANS (5,291.00 - (1,310.00 (79,569.00) 77,415.00 3,586.00 (47,908.00) (238,978.00 286,229.00 - (5,826.00
GRANTS $  390,200.15
FUND 25 - HEP (2,503.80 (15,087.04 17,375.77 (32,466.14 (30,202.51 (31,916.27 (29,015.21 (45,024.49b 136,158.88 31,135.63 (1,545.18
FUND 26 - CAMP (8,169.25 (27,778.71, 39,703.07 (46,395.26 (48,215.94 (22,879.11 (25,743.79) (49,962.47 173,040.69 16,187.06 (213.71
FUND 27 - TRIO (14,398.35 (25,098.70) 40,731.41 (15,267.20) (25,437.30) (22,124.57 (14,037.16) (16,805.48 76,091.71 36,151.99 19,806.35
FUND 31 - GRANTS - 55,856.02 (10,957.77 (23,584.05 (78,510.38 (18,543.00) (9,521.00 (1,057.58 (61,567.25 (32,423.02 (180,308.03
FUND 32 - GRANTS 48,599.34 72,418.08 (318.75 - - - - - - - 120,698.67
FUND 34 - GRANT 264,300.00 - - - - - 129,351.00 (6,775.85 - (117.43 386,757.72
FUND 41 - GRANT (5652.50 (3,272.50 (4,970.99 (439.80 (360.69 (1,904.83 (5,914.49 (408.28 66,112.53 (3,284.12 45,004.33
MISC FUNDS - RESTRICTED OR SPECIAL PURPOSH $ 87,671.19
FUND 70 - LAUNDRY (101.48 (104.48 235.00 15,686.00 (1,321.59 (13,982.11 247.31 14,069.48 (1,307.50 90.83 13,511.46
FUND 72 - MISC 1.10 1,004.77 344.81 728.89 4,397.35 192.53 - - 1,223.03 748.26 8,640.74
FUND 75 - CLUBS & ORGANIZATIONS - (1,000.00 3,513.27 (5,892.23 (135.71 212.94 153.32 3,540.85 (2,880.57 (11,572.43 (14,060.56
FUND 78 - COSMO SERVICES 270.00 856.53 1,765.16 2,810.69 2,453.71 1,975.20 1,019.83 3,162.49 4,785.92 5,064.65 24,164.18
FUND 79 - BOOSTER 15.00 3,821.16 13,485.82 58,187.27 (3,461.90 (4,822.61 (15,278.35 (4,040.89 (8,856.30 (19,093.27 19,955.93
FUND 80 - HORSE BARN - - 6,000.00 - - - - - 6,000.00 - 12,000.00
FUND 98 - MISC & GRADUATION 1,917.82 1,897.02 3,546.43 1,756.08 918.75 1,202.84 1,057.35 12,742.74 (2,403.45 823.86 23,459.44
TOTALS $ (53,595.47)$ 368,664.63| $ 668,332.30| $ 265,356.42| %1,007,173.42)$ (877,068.54) $ 2,808,537.39 $ (403,038.12) $ 561,644.55/ $ (945,188.43)$ 1,386,471.31
Operating Funds - 11, 12, 13, 38, 39, 61, 67, 71 $ 695,734.59

Total O/s Encumbrances 05/12/2026 - not in above numbers

May Activity through 05/12/26
Total Remaining Payroll 2025-26

Total Anticipated Revenues through 06/30/2026 - property tax and r@m@a SB 155
Total Anticipated Expenses through 06/30/2026 - utilities

Change in Net Position

Unrestricted Operating Funds - 11, 12, 13

Total O/s Encumbrances 05/12/2026 - not in above numbers

May Activity through 05/12/26
Total Remaining Payroll 2025-26

(288,938.73)
(423,567.12)
(1,397,980.85)

1,303,241.00

(75,000.00)

$ (186,511.11

)

Total Anticipated Revenues through 06/30/2026 - property tax and i@mza SB 155
Total Anticipated Expenses through 06/30/2026 - utilities

Change in Net Position

Notes & Explanation:

Change in Net PositionW P}A Evu v3rAj
<H]A o v3 3} VES(wdu |dEee uv
Positive = increase in net position

(Negative) = decrease in net position

(11 VvCel}(ZAvueKAE A% V |SUuE -

dz]e ]» 82

E oo ~

S uvSe v

$ 220,986.16
(251,956.84
(410,869.55

)
)

(1,357,767.46)
1,303,241.00
(75,000.00)

$ (571,366.69

)

%o E} %o E] § EC (HV
}uvs]vPX



Fort Scott Community College Reconciled Cash Balances 2025-20 Bank Balance as of:
Monthly Cash Running Cash
Month - ALL FUNDS Activity Balance Account 4/30/2026 5/11/2026
Cash Balance 06/30/25 - AUDITED $ 4,127,120.59 Deposit $ 427540.18 $  872,199.93
7131/2025 $ 143,446.59 $ 4,270,567.18 Direct Loans $ 100.00| $ 100.00
8/31/2025 $ 618,149.14 $ 4,888,716.34 Operating $ 1.00| $ 1.00
9/30/2025 $ 844,645.49 $ 5,733,361.8] Payroll $ 100.00( $ 25,000.00
10/31/2025 $ (843,953.94)% 4,889,407.85 UMB $ 172,767.02| $ -
11/30/2025 $ (856,265.49)$ 4,033,142.34 Herring $ 110,681.56| $ 25,000.00
12/31/2025 $ (630,727.98)$ 3,402,414.41 Savings $ 1,643,810.23 $ 1,643,810.23
1/31/2026 $ 3,155,539.53% 6,557,953.94 Total Bank $ 2,354,999.99 $ 2,566,111.16
2/28/2026 $ (770,787.49)$% 5,787,166.47 Booster $ 201,273.08 $ 196,431.66
3/31/2026 $ 366,129.64 $ 6,153,296.11] All funds $ 2,556,273.07$ 2,762,542.82
4/30/2026 $ (3,740,661.79)% 2,412,634.32 Z8Z]* tpvs A e o}s v ulA 8§} > v u (
5/31/2026 $ - $ 2,412,634.32 ZZAloo & ]A }uvSC oo} S]}v
6/30/2026 $ - $ 2,412,634.32 **
YTD Totals $ (1,714,486.27)$ 2,412,634.3
Savings Investments - CDs

3% Transfer Savings Account $ 409,879.82 Total Total

July $ 30,000.00 $ 439,879.82 July $ - $ -
August $ 70,000.00 $ 509,879.82 August $ - $ -
Sept $ 53,095.10 $  562,974.92 Sept $ - 3 -
Oct $ 64,834.94 $ 627,809.86 Oct $ - $ -
Nov $ 15,964.55 $ 643,774.4] Nov $ - $ -
Dec $ 7,203.03 $ 650,977.44 Dec $ - $ -
Jan $ 107,054.23 $  758,031.67 Jan $ - 8 -
Feb $ 7,979.36 $ 766,011.03 Feb $ - $ -
March $ - $ 766,011.03 March $ - $ -
April $ - $ 766,011.03 April $ 3,000,000.00 $ 3,000,000.00
May $ - $ 766,011.03 May $ - $ 3,000,000.00
June $ - $ 766,011.03 June $ - $ 3,000,000.00
YTD Revenues $ 10,000,018.82 S/B Renewal & Interest Rate Schedule
3% Savings $ 300,000.56 S/B Days Amount Interest Rate
YTD Savings $ 356,131.21 04/20 - 30 days $ 1,000,000.00 3.479

1(( E v 56,130.65 04/20 - 60 days $ 2,000,000.00 3.499




Fort Scott Community College Debt Balances 2025-2026

COP Total Debt
Identifier | Payment Date Principal Interest Total Payment| Debt Service Service
Boileau 8/1/2025{ $  85,000.00 $ 13,246.25$  98,246.25 $ 1,195,000.00 $ 4,771,095.0Q
EFAC 9/15/2025 135,921.0( 40,805.07 176,726.07] 1,740,174.00 4,635,174.00
dpCE( 10/1/2025 - 5,328.75 5,328.75 880,000.00 4,635,174.00
Lodge 11/1/2025 - 2,031.25 2,031.25 110,000.00 4,635,174.00
John Deere 12/1/2025 - 9,865.63 9,865.63 630,000.00 4,635,174.00
Energy 12/15/2025 80,000.00 800.00 80,800.00 - 4,555,174.00
Boileau 2/1/2026 85,000.00 12,502.50 97,502.500 1,110,000.00 4,470,174.00
EFAC 3/15/2026 - 37,848.78 37,848.78 1,740,174.00 4,470,174.00
dpCE( 4/1/2026 145,000.00 5,328.75 150,328.75 735,000.00 4,325,174.00
Lodge 5/1/2026 25,000.00 2,031.25 27,031.25 - 4,215,174.00
John Deere 6/1/2026 45,000.00 9,865.63 54,865.63 585,000.00 4,170,174.00
YTD Totals $ 600,921.000 $ 139,653.86 $ 740,574.86 4,170,174.0
/v TiTArioU $A} § JveSENU V3 A E % ¥ XY ®¥Z v EPC v 8§
Fort Scott Community College Student AR 2025-2026
Month Total Aging 0-30 Aging 31-60 Aging 61-9 Aging 91-1p0 121-360 Over 361
7/31/2025 $ -
8/31/2025 $ 942,808.97 (89,867.00 (26,661.07 35,129.17 2,433.27 273,623.38 748,151.27
9/30/2025 $ 826,636.57 (107,191.85) (89,667.00 (25,926.07 33,768.73 215,103.28 800,549.48
10/31/2025 | $ 1,833,914.67 763,511.90 250.00 - 52.90 255,623.08 814,476.79
11/30/2025 | $ 1,693,647.01 32,555.12 599,148.66 250.00 - 241,692.28 820,000.95
12/31/2025 | $ 1,442,150.19 8,438.31 26,785.70 356,442.50 711.45 217,066.69 832,705.54
1/31/2026 $ 1,167,231.25 (64,661.00 (851.75 19,735.70 174,039.61 93,310.91 945,657.18
2/28/2026 $ 1,876,666.32 705,423.05 10,746.50 3,186.25 19,497.58 173,396.56 964,416.38
3/31/2026 $ 1,702,307.51 18,350.26 559,388.82 7,842.75 2,290.23 160,404.10 954,031.35
4/30/2026 $ 1,505,254.31 15,516.79 17,052.41] 379,894.19 9,722.75 145,597.60 937,470.7
5/31/2026 $ -
6/30/2026 $ -
Collection as a % of AR Revenue
Tuition $ 1,059,790.00
Fees 1,260,169.65
Housing 598,254.71
Food Service 512,671.98
Revenues 3,430,886.34
2025-26 O/s AR 422,186.14
Delinquency % 12.31%
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Instructure.

,QVWUXFWXUH ,QF

6RXW K (DVW 6XLWH
6DOW /DNH &LW\ 87
8QLWHG 6WDWHV

Order Form for Fort Scott Community College

iXToXU>

Order: 4

Date:

Order Valid Through:

Bill to Information

Ship to Information

Entity Name: )RUW 6FRWW &RPPXQLW\ & Entity Name:
Address: 6 +tRUWRQ Address: 6 +tRUWRQ
City: )RUW 6FRWW City: )RUW 6FRWW

State/Province: .DQVDV
Zip/Postal Code:

Country: 8QLWHG 6WDWHYV

Billing Contact

Name: \\bEN ZHOFK
Emall  IDENZ#IRUWVERWW HGX
Phone:

Billing Information

Billing Frequency:
Billing Frequency Term:

$QQXDO 8SIURQW

State/Province:

Zip/Postal Code:

Country: 8QLWHG 6WDWHYV

Shipping Contact

Name: &RXUWQH\ OHWFDOI

.DQVDYV

JRUW 6FRWW &RPPXQLW\ §

Email: FRXUWQH\P#IRUWVFRWW HGX

Phone:

GD\V SULRU WR WKH DQQXDO VWDUW GDWH

Payment Terms: 1HW

1R@HFXUULQJ LWHPV ZLOO EH LQYRLFHGZKSREMLUQY

Ref Description Start Date End Date Invoice Metric Qty Price Amount
,PSOHPHQWDWLRQ )H 1RQ

6 6HUYLFHV S5HFXUU SHU (DFK 86 86

6 'éf]OHRPD[6HUYLFHV 5HFEXUU| (QUROOP 86 86

6 &HUWLILFDWH 6HUYL S5HEXUU (QUROOP 86 86
6L]H [

Year 1 Transaction Pricing:

Reference Description Start Date End Date Price

7 'LSORPD 6HUYLFHV 5HSODFHPHQW 'LS 86"

Ref Description Start Date End Date Invoice Metric Qty Price Amount
6 EE]OHRPD[WUYLFHV 5HEXUU| (QUROOP 86 86"
6 &GTL]JANLILE:DWH GHUYL 5HFXUU (QUROOP 86 86"




'RFXVLJQ (QYHORSH ,° & %)) ) $ $

Year 2 Transaction Pricing:

Reference Description Start Date End Date Price
7 'LSORPD 6HUYLFHYVY 5HSODFHPHQW 'LS 86"
Ref Description Start Date End Date Invoice Metric Qty Price Amount
6 IIéE]OHRPD[(SHUYLFHV 5HFXUU (QUROOP 86" 86"
6 &6'_||_l]J:|NLILE:DWH GHUYL 5HFXUU (QUROOP 86" 86"

Year 3 Transaction Pricing:

Reference Description Start Date End Date Price
7 'LSORPD 6HUYLFHYVY 5HSODFHPHQW 'LS 86"
%LOOLQJ 6 XPPDU\
Segment Recurring Non-Recurring Total
<HDU 86" 86" 86"
<HDU 86" 86" 86"
<HDU 86" 86" 86"
Total USD 14,865.60 USD 2,750.00 USD 17,615.60
Reference Products Description

6KHOO 7\SH &XVWRP
'"HOLYHU\ OHWKRG 3DUFKPHQW 3ULQW DQG 'LJLWDO

6 ‘LSORPD BHUYLFHV 6KLS WR B6WXGHQW
6LIH [ JLQDQFLQJ 2SWLRQ 6XEVFULSWLRQ S5HFXUULQJ
6LIH

9ROXPH 6XEVFULSWLRQ 3ULFLQJ )XOO $QQXDO
6KHOO 7\SH &XVWRP
"HOLYHU\ OHWKRG 3DUFKPHQW 3ULQW DQG 'LJLWDO

6 &HUWLILFDWH 6HUYLFHYV 6KLS WR B6WXGHQW
6L]H [ JLQDQFLQJ 2SWLRQ 6XEVFULSWLRQ S5HFXUULQJ
6LIH

9ROXPH 6XEVFULSWLRQ 3ULFLQJ )XO0O $QQXDO

Products Description Qty

&XVWRPHU ZLOO FRPSOHWH D :HOFRPH . IWWK M/
WKHLU SURMHFW ZLOO EH DVVLIJQHG O7THHY IZH |
,PSOHPHQWDWLRQ )HH 'LSORPD DSSURYH FXVWRP SDSHU VKHOO SURRIMNEZDOG
SURRIV ZLOO KDYH WKHLU DFFRXQWOFW®RQDLLIXI
ZLOO KDYH D JR OLYH FDOO VXSSRUWHG E\ W

Quote Special Terms
SHFXUULQJ LWHPV RQ WKLV 2UGHU3DBWPF SRWEKEWVKIVEDMO® DXWRROWQF WHUIPYHRIHZ PROWXFEXUDWLRQ D\
LQFUHDB%HXRIOHVY HLWKHU SDUW\ JLYHVZWKW VRAXK QR 8 DNV R | LGWDA VLTYWAKHHQ MV SQLR\WD WUHREQXKHBQUHAZK BIUWRIW RV R

7KH VHUYLFHV SURYLGHG XQGHU MDKRQ 2MUGHH LL YR/WWP \ ¥ R D OOV B i WF FOQUWL @ MW WRKUWVR KK TKE R/ KH D@ DE RHYIHU (Q G
SURYLGHG KRZHYHU WKDW ,Q WWDUWXQF WPSUGHH P Bl Q $ADRWLLRGGH UFHHQ D WAMHVE \\HHDWY & WHD\W \§ U DRMH W RV WWH IVROH GLVFI

Non-Recurring Expiration: 8QOHVV RWKHUZLVH VWDWHG L®ID:® DN RUL WIKE @ H 6 &BDW HPHR) W1 D@ 6 H BXUD QW \3 B RREGX MW
EH FRPSOHWHG ZLWKLQ PRQW KW E MK ) @IDYINRDW KIHRO VW JAD DWAKH) Y SRHUF WM K H G QLONWEBOV6 MDAHU )RUP

Payment Processing Fee: 6XEMHFW WR OLPLWDWLRQV DQ®\SWURBWIUWM VXY WD S B H R YDA RUGHGE B QWXILIFE MBI MARWHDY
Rl FRVW UHFRYHU\ IRU VRPH RUFIDDGQRD &M\OLR B M WHY HOK\H V RXIQE H HEH IVR/ MAKVH 8 UR\F HOA W URHRWWXLQR TV F L
YHQGRU WKHUH SURPHENLIRJ IHH RQ DOO FUH GRLRD BDHAG L QQHG K& 1V QR GAHKEH. W Q N S/HIQ(W WIXD HJ A T R BVINH PHLMW W
VXUFKDUJHYV OHVV DQ\ SURFHV\DMLY | HHRYV CRIDVBI P VKW KO\ B D\VFKRPDREQGD W RIR BIWE RI1 HD

Overages: 7KH DQQXDO VXEVFULSWLRQ |HHQL QR@HQ XQGC WETK HYYE DQWQ R G HGX ¥ WWEKH. QX WWHKGH 2L XAERVLFQU HD F K
WKH 7HUP ,I WKH FXPXODWLY H YXQXPEW G RU LFQIH B 8 QO/QLIDXD O HSTH U L R G TH/[ FFHUBHG\H @M HDDX B M FF X H WD O LR GWD Q& X \
RYHUDJH IHH IRU HDFK DGGLW DR\Q V& H U 1D &/HHYWLDHOF UIHL FXGH V@V W KHHISS 6 L)FHHE O H2 2 H G Bl UH) RWIPY ZLOO EH LQ)
,QVWUXFWXUH PRQWKO\ LQ DUWMHCHIWKRQ WX bl UHOPYD VEXEMBURISWLRQ SHULRG

Pricingg 8QOHVY RWKHUZLVH H[SUHVVO\ UBHBLWHWG W RHWIK K \2W GHZAH DRY B H Q WP R Q W\ U XRA WAKKUHH $ LQHIHW YV VROH G
LQFUHDVH WKH IHHV SD\DEOH IRWH G HQIW HD\Q @R G E 0\ W KQLWWE XW WX UW\ ZL O G S\WRY G & B (AWM QRBBAFH RK LPKF K
ZLOO EH HIIHFWLYH DV Rl WKH GDWH LQ VXFK QRWLFH

3DJH R
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Terms and Conditions

Governing Terms :

7KLV 2UGHU )RUP VKDOO EH JRYHUQRG BERQYEBHWILIRQWHIKLHKRFDQ EH IRXQG KHUH
KWWSV

Z27ZZ LQVWUXFWXUH FRPGERAOREKIWHY PDVWHUWHUPVFRQ

Conflict Clause : ,Q WKH HYHQW Rl DQ\ FRQIOLFW\EBW@HERQ WKWV ROWWBG DU DG @H G 8 ¥ P) RUKPH UMKAR SIURE MVKLIRQ
2UGHU )RUP VKDOO FRQWURDO

Product Supplement Terms

:3URGXFW 6SHFLILF 6XSSOHPHQWW BEWMFKVF DA EH QRXQUX KWKUH FR P FRWNRYLHHY/QSW R B XX
Rl WKH DSSOLFDEOH SURGXFWODQW HU LIGI DWXYH2ZBEHUDRUW DRQ@O KRG RWHOLQRRBUB\RSOWHREP HQWR GLKMH. RDQ V\

PURCHASE ORDER INFORMATION TAX INFORMATION
,V D 3XUFKDVH 2UGHU UHTXLUHG HHUVWRKHWSOHUBKB] &KHFN KHUH LI \RXU FRPSDQ\ LVV}IBPYWVIJRP 8¢
RUGHU IRUP"

30HDVH (QWHU <EV RU IR

,] <HV SOHDVH HQWHU 82 1XPiEAU

Please email all US state sales tax exemption certifications to
ar@instructure.com

&XVWRPHU SXUFKDVLQJ GRFXPHQWIDIWEIHRLY WXAXO DVRIPONFEKH KW HGRD W EHRRIGH WD FFHB WEB QFHHQFHG WKHUH

DVVRFLDWHG ODVWHU 7HUPV DQG GFRRGGWWRRQ VS$IQQ ADXIGHG D@ D @\J VF RXEX\QWDPHILR @ XWEK IVHUHE\ H[SUF
,QVWUXFWXUH VKDOO EH YRLBODOIE R} OYXR AD YHHRVWE HD § ESWHK VN B/HE EH WKH DEGS RIFQEIOML RO V

3DJH R


https://www.instructure.com/policies/mastertermsconditions
https://www.instructure.com/policies/product-supplements
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%\ HIHFXWLQJ WKLV 2UGHU )RUP HDFK QBUBN\VWKIVHBEAYGHR BRUPHIDOO\ ERX

Fort Scott Community College

Signed by:

6LIQDW Jackic

2230 F2AGA33480

Instructure, Inc. (USA/CAN)

Signed by:

6LIQDW) Brawdon HW»ILS

EB{C2BADEREZAASL

1DPH Jackie Welch 1DPH
7LWOH President 7LWOH Pricing Analys
'‘DWH 5/8/2026 "'DWH

3DJH R



Certificate Of Completion

Envelope Id: 9599C428-1BFF-4F71-A52A-124234144424
Subject: Instructure - Fort Scott Community College Contract for Signature

Source Envelope:

Document Pages: 4

Certificate Pages: 5

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 2
Initials: O

Time Zone: (UTC-07:00) Mountain Time (US & Canada)

Record Tracking

Status: Original
4/27/2026 9:00:19 AM

Signer Events

Jackie Welch
jackw@fortscott.edu
President

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 5/8/2026 9:47:19 AM
ID: d7af441f-4b49-4a2a-9ac8-f0ee1040db7c

Brandon Hayes
orders@instructure.com
Pricing Analyst
Instructure Inc.

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events

Carbon Copy Events

Courtney Metcalf
courtneym@fortscott.edu

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 5/7/2026 10:24:26 AM
ID: edec5638-7113-4eed-8652-fbf39753ed9f

Holder: Jarrod Powell
jarrod.powell@instructure.com

Signature

Jackie WLL(L

B2391F2AG8334A8

Signature Adoption: Pre-selected Style
Using IP Address: 198.248.179.13

Signed by:

Brandon tayes

EB1CZBADEZE24AA

Signature Adoption: Pre-selected Style
Using IP Address: 173.174.166.200

Signature
Status
Status
Status
Status

Status

COPIED

2 docusign

Status: Completed

Envelope Originator:

Jarrod Powell

6330 S 3000 E Ste 700

Salt Lake City, UT 84121
jarrod.powell@instructure.com
IP Address: 209.112.107.133

Location: DocuSign

Timestamp

Sent: 5/8/2026 9:05:24 AM
Viewed: 5/8/2026 9:47:19 AM
Signed: 5/8/2026 9:48:23 AM

Sent: 5/8/2026 9:48:25 AM
Viewed: 5/11/2026 11:39:36 AM
Signed: 5/11/2026 1:39:08 PM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamp
Sent: 5/7/2026 10:34:25 AM



Carbon Copy Events Status

Gina Shelton

ginas@fortscott.edu co PI E D

CFO

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Accepted: 5/8/2026 9:04:23 AM
ID: 9d31d525-f4f1-474f-b9c5-e7893058chf7

VANESSA POYNER

vanessap@fortscott.edu Co PI E D

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 5/8/2026 8:31:37 AM
ID: abaae9ab-eb73-43ca-a132-009b5aa8470b

Witness Events Signature
Notary Events Signature
Envelope Summary Events Status

Envelope Sent Hashed/Encrypted
Certified Delivered Security Checked
Signing Complete Security Checked
Completed Security Checked
Payment Events Status

Electronic Record and Signature Disclosure

Timestamp

Sent: 5/8/2026 9:05:26 AM
Viewed: 5/8/2026 9:46:13 AM

Sent: 5/8/2026 8:32:14 AM

Timestamp
Timestamp

Timestamps
4/27/2026 9:00:22 AM
5/11/2026 11:39:36 AM
5/11/2026 1:39:08 PM
5/11/2026 1:39:08 PM

Timestamps



Electronic Record and Signature Disclosure created on:
Parties agreed to: Jackie Welch, Courtney Metcalf, Gine

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Instructure, Inc. (we, us or Company) may heregfjby law to provide to
you certain written notices or disclosures. Described balewhe terms and conditions for
providing to you such notices and disclosures electrdpittabugh your DocuSign, Inc.
(DocusSign) Express user account. Please read the infornhagiow carefully and thoroughly,
and if you can access this information electronically ta gatisfaction and agree to these terms
and conditions, please confirm your agreement by clickiagthagreeAt button at the bottom
of this document.

Getting paper copies

At any time, you may request from us a paper copy of any recovepd or made available
electronically to you by us. For such copies, as long as younaretiaorized user of the
DocuSign system you will have the ability to download andt@iy documents we send to you
through your DocuSign user account for a limited periodnoé tjusually 30 days) after such
documents are first sent to you. After such time, if you wislhigaio send you paper copies of
any such documents from our office to you, you will be chargg@ @0 per-page fee. You may
request delivery of such paper copies from us by followiegtiecedure described below.
Withdrawing your consent

If you decide to receive notices and disclosures from usgretecally, you may at any time
change your mind and tell us that thereafter you want toveecequired notices and disclosures
only in paper format. How you must inform us of your decisioreteive future notices and
disclosure in paper format and withdraw your consent towec®tices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosurgsinmaper format, it will slow the
speed at which we can complete certain steps in transaetithngou and delivering services to
you because we will need first to send the required noticeéisdosures to you in paper format,
and then wait until we receive back from you your acknowlesgraf your receipt of such
paper notices or disclosures. To indicate to us that you angiolyayour mind, you must
withdraw your consent using the DocuSign A"Withdraw Cots®iform on the signing page of
your DocuSign account. This will indicate to us that you hatledsawn your consent to receive
required notices and disclosures electronically from dsyan will no longer be able to use your
DocuSign Express user account to receive required notidesoasents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronidgl

Unless you tell us otherwise in accordance with the proesdigscribed herein, we will provide
electronically to you through your DocuSign user accoumeglired notices, disclosures,
authorizations, acknowledgements, and other documentarthegquired to be provided or
made available to you during the course of our relationshipywu. To reduce the chance of
you inadvertently not receiving any notice or disclosurepreéer to provide all of the required
notices and disclosures to you by the same method and tanibeagdress that you have given
us. Thus, you can receive all the disclosures and noticesoeieelty or in paper format through
the paper mail delivery system. If you do not agree with tlusgss, please let us know as
described below. Please also see the paragraph immedlzdely that describes the
consequences of your electing not to receive delivery aidbhiees and disclosures
electronically from us.



How to contact Instructure, Inc.:

You may contact us to let us know of your changes as to how weanggct you electronically,
to request paper copies of certain information from us, andgtholraw your prior consent to
receive notices and disclosures electronically as follows

To contact us by email send messages to: ashley@instrustare.c

To advise Instructure, Inc. of your new e-mail address
To let us know of a change in your e-mail address where we séenddnotices and disclosures
electronically to you, you must send an email message to sklay@instructure.com and in
the body of such request you must state: your previous eanddiess, your new e-mail address.
We do not require any other information from you to change gmail address..
In addition, you must notify DocuSign, Inc to arrange for yaw email address to be reflected
in your DocusSign account by following the process for chagngtmail in DocuSign.
To request paper copies from Instructure, Inc.
To request delivery from us of paper copies of the noticesiankbslres previously provided
by us to you electronically, you must send us an e-mail toyg@hhestructure.com and in the
body of such request you must state your e-mail addressafoi,nJS Postal address, and
telephone number. We will bill you for any fees at that timenyt a
To withdraw your consent with Instructure, Inc.
To inform us that you no longer want to receive future notindsdésclosures in electronic
format you may:
i. decline to sign a document from within your DocuSign actamd on the subsequent
page, select the check-box indicating you wish to withdraw gonsent, or you may;
il. send us an e-mail to ashley@instructure.com and in theddalch request you must
state your e-mail, full name, IS Postal Address, telephone emiraihd account number.
We do not need any other information from you to withdraw &ohs The consequences
of your withdrawing consent for online documents will be trensactions may take a
longer time to process..

Required hardware and software

Operating Systems: Windows2000A- or WindowsXPA-

Browsers (for SENDERS): Internet Explorer 6.0A- or above

Browsers (for SIGNERS): Internet Explorer 6.0A-, Mozilla FireFox 1.0
NetScape 7.2 (or above)

Email: Access to a valid email account

Screen Resolution: 800 x 600 minimum

Enabled Security Settings: A2 Allow per session cookies
A2 Users accessing the internet behind a Pfoxy
Server must enable HTTP 1.1 settings via
proxy connection

** These minimum requirements are subject to change. If tleegerements change, we will
provide you with an email message at the email address wehdie for you at that time
providing you with the revised hardware and software requents, at which time you will have
the right to withdraw your consent.

Acknowledging your access and consent to receive materiakectronically

To confirm to us that you can access this information elactty which will be similar to



other electronic notices and disclosures that we will pleot® you, please verify that you were
able to read this electronic disclosure and that you alse al#e to print on paper or
electronically save this page for your future referenceaaodss or that you were able to e-mail
this disclosure and consent to an address where you willé&éogtrint on paper or save it for
your future reference and access. Further, if you consentdivireg notices and disclosures
exclusively in electronic format on the terms and condstidescribed above, please let us know
by clicking the All agreeAt button below.

By checking the All AgreeAt box, | confirm that:

* | can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and

* | can print on paper the disclosure or save or send the gliselto a place where | can
print it, for future reference and access; and

» Until or unless I notify Instructure, Inc. as described abbuensent to receive from
exclusively through electronic means all notices, discesslauthorizations,
acknowledgements, and other documents that are requirecpro\ided or made
available to me by Instructure, Inc. during the course of nayioalship with you.



7] turnitin

Order Form

This Order Form is between the two parties listed in the table below: Turnitin (“we” or “us”) and Fort Scott Community College
(“Customer” or “you” or “your”). It forms part of the Master Registration Agreement (MRA), or other applicable agreement
identified herein and covers the services being provided (“Agreement”).

This Order Form becomes effective on the date it's signed by both parties. Any terms used here that aren’t defined will
follow the meanings in the Agreement. If anything in this Order Form conflicts with the Agreement, the terms in this Order
Form will take priority.

Turnitin, LLC

Order Form No: Q-933547-1
1920 Broadway #205 Date: 30-Apr-2026
Oakland CA 94612 Expires On: 31-May-2026

United States

Order form for Fort Scott Community College
Proposed by Sean Duffey

Email: sduffey@turnitin.com

Phone:

Customer Information

Billing Account: Fort Scott Community College

Billing Street: 2108 Horton St Primary Contact: Chris Larsen

Billing City: Fort Scott Primary Contact Email: chrisl@fortscott.edu

Billing State/Province: KS

Billing Zip/Postal Code: 66701-3141 Billing Contact: Chris Larsen

Billing Country: United States Email: chrisl@fortscott.edu

Tax ID Number:

Products and Services

By using Turnitin products and services, you agree that your use is governed by the terms of the Master Registration
Agreement: turnitin.com/mra

TURNITIN CONFIDENTIAL I'-J se
Order Form to Master Registration Agreement r turnltln
Order Q-933547
Page 1 of 3



Term and Termination
Term. The term of each Product or Service provided hereunder is specified in the Services and Fees table below.

Product Name License Service Service Quantity Amount
Type Start Date End Date

Tumitin Feedback Studio Enterprise 1-Jun-2026 | 31-May-2027 1 USD 6,645.16

Core Onboarding Enterprise 1-Jun-2026 | 31-May-2027 1 UsSD 850.00

Net Total: USD 7,485.16

Gross Total: USD 7,495.16

Product Descriptions

Turnitin Feedback Studio Check for similarity and streamline feedback and grading essays

Core Onboarding Our Core Onboarding service provides everything you need for a seamless start. It begins with a
kickoff call to establish goals and timelines, followed by a comprehensive administrator walkthrough.
You'll receive one dedicated training session focused on your core product for instructors or users.
Additionally, we handle the integration setup, ensuring your platform connects smoothly with your
existing systems.

Invoices and Payment Terms
1. Invoices. You agree to pay the full amount shown on each invoice within Net 30 days of receiving it. If payment isn't
received by then, we may charge a monthly late fee of 2% of the invoice total. Late fees will not exceed either 10% of the
total due or the maximum amount allowed by law—whichever is lower.
Your selected billing method is Upfront: the invoice will be issued in full 30 days before your service starts.
2. Taxes. Prices do not include any indirect taxes (like VAT or sales tax), unless legally required to do so. If we are
required to collect such taxes, we will add them to your invoice. If you are exempt from these taxes, a valid exemption
certificate or direct payment permit can be submitted to ar@turnitin.com to avoid being charged, unless you have
already done so.
3. Purchase Order Instructions. If a purchase Order (PO) is required for payment, please ensure:

1. It is made out to Turnitin, LLC

2. ltincludes your customer name and address

3. The amount matches the amount due in the order form

4.  Asigned Order Form is submitted along with the PO. We are unable to process the PO alone

Send both the PO and signed Order Form to your Turnitin representative.

TURNITIN CONFIDENTIAL q woa <
Order Form to Master Registration Agreement C’ turnltln
Order Q-933547
Page 2 of 3



Signed Order Form Instructions

Please check the details at the top of page one. If any of them are blank or incorrect please amend below.

Billing Address 2108 S Horton, Fort Scott, KS 66701
Billing Contact Marci Myers
Billing Email accountspayable@fortscott.edu

(General billing email preferred)

Tax ID Number 48-08723448

Signature Section

IN WITNESS WHEREOF, the parties have executed this Order Form as of the Order Form Effective Date:

Customer

Fort Scott Community College

Signature é' M-
T —

Printed Name
Jack Welch

Printed Title
President

Date
04/30/2026

TURNITIN CONFIDENTIAL |—J il sl B
Order Form to Master Registration Agreement z’ turn'tln
Order Q-933547
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Developing Coaches. Bullding [eaafers
TURN YOUR PASSION INTO PURPOSE

Do you want to coach?

Do you want to lead?

Do you want to make a difference

in the lives of others?

The FSCC Coaching Academy is your
opportunity to build the skills, knowledge, -

and leadership mindset needed to succeed :
in coaching, leadership in general, and beyond. ¥

@ue&hmﬁ;mﬁuﬁ . (i8) CouRsE PATHWAY @ CAREER PATHWAYS

« A-Semester Coaching Certificate CA 101 - Found_atlons of « High School & Colfege Coaching
Coaching Leadership

v Hands-On Coaching Experience CA 102 - Building Culture o Athletic Administration
v Leadership & Culture Development & Relationships '

v Real-World Practicum Opportunities CA 201 - Program Development

& Strategy o Business Leadership
« Workforce & Career Pathway Focus CA 202 - Leadership in

@ gﬁ';cfi_slﬁg ACADEMY? ENRE i:lica?an AY Eﬁ% ’T,

At FSCC, coaching is more than a game. |

v Building People FOR I:Al.l- 2026

« Creating Culture _ ’
\, Leadmg with Purpose | LIMITED SCHOLARSHIPS AVAILABLE! 3

¢ Teaching

{, CONTACT FSCC TODAY!
Dr. Jack Welch ‘ Taylor Bailey . Scan the QR code

620-223-2700 x.5200 620-223-2700 x.4600 to learn more and
jackw@fortscott.edu taylorb@fortscott.edu get enrolled today!

Fort Scott Community College
' “Coaches Build Players. Leaders Build People.”




FSCC 4.9ay Work Week —Employee Fact Sheet
Effective August 3, 2026

Overview & Purpose

Fort Scott Community College will transition to a 4 slay work week (40 hours total) to
provide added flexibility and support for our employees.

This model isintended to:

» Offer staff more flexibility in their schedules

* Provide a positive workplace benefit

* Allow employees to have input and ownership in how their schedule istructured, within
guidelines

Campus Operating Hours (Required Presence)
Monday —Thursday: 8:00 AM —5:00 PM
Friday: 8:00 AM —12:00 PM

Employees are required to be present during these campus hours.

Work Hour Expectations

* Employees must work 40 total hours per week
» The remaining 4 hours (beyond campus hours) must be:

- Approved by the employee’s direct supervisor

- Scheduled outside of required campus hour@inless it’s during shortened lunch break)
These 4 hours are the primary area of flexibility.

Scheduling Options

Employees may choose one of the following options:

Option 1:

Monday-Thursday: 8:00 AM-5:00 PM

Friday: 8:00 AM—12:00 PM

Remaining 4 hours scheduled with supervisor

Option 2:
Monday—-Friday: 8:00 AM—5:00 PM

All schedules must be approved by supervisor.



Frequently Asked Questions

1. Can Icontinue working Monday —Friday, 8:00 AM —5:00 PM?

Yes. This remains an approved option.

2. Can | adjust my schedule outside of the listed options?

No. The only approved base schedules are listed above. The only flexibility is howuyo
complete the additional 4 hours, with supervisor approval.

Exceptions includewhere custodians work different blocks of time

3. Can | change my schedule from week to week?

Yes.You may adjust between approved schedule options week to week. Consistent
communication and approval from your supervisor is required.

4. Can | work outside of campus hours?

Yes, but with restrictions.

You must still work:

8:00 AM—-5:00 PM (Monr-Thurs)
8:00 AM—12:00 PM (Friday)

Any additional hours outside of these times:

-Must be approved by yoursupervisor

-FSCCGompTime Policy will be applied

-Hourly employees must get overtime approvals approved iyyesvisor in advanceas

required by the FSCC Comp Time Pading notification must be made to payroll/CFO prior to
approval.

5. How do | complete my remaining 4 hours?

The remaining 4 hours:

* |s theflexible portion of your schedule

» Must be approved by your supervisor

* Must be scheduled outside required campsihours(unless it's during shortened lunch
break)

6. Can the additional 4 hours be worked remotely ?

Possibly, depending on the position.



-Remote work is positionbased, not employeebased.
-Positions that require:

x Front-line service

x Direct student interaction

x Physical presence to complete job duties
are not eligible for remote work.

If a position is eligible, any remote work must be approved by the employee’s
supervisor. Please se&kemote Work Policy

7. Will | receive overtime for working more than 40 hours?

For non-exemptemployees,all overtime must be approved ahead of timePlease see #4 for
answer. Allexemptemployees, must neet job responsibilities, which do not qualify for
overtime.

8. If | choose to work extra hours beyond 40, will | be paid overtime?

See #4 for answer.

9. What happens if | volunteer at campus events on Fridays after 12:00 PM?

-These are volunteer hours, not to be consideretime worked.

10. Can my supervisor deny my schedule?

Yes.All schedules must be approvedby supervisorand align with institutional expectations.

11. If I don’t work my full 40 hours in a week, can | make them up the followin g week?

No. All 40 hours must be worked within the same work weekinless PTO is approved.

12. Can | ‘bank’ hours to use later (for example, work extra this week t o leave early
another week)?

Please refer tofSCC Coniime Policy

13. What if I miss required campus hours for personal reasons (appointments, etc  )?

Any time missedin a day may be made up thsame FSCC work weekith supervisor’s
approval. If lessthan 40 hours are completed, PDis expected to be utilized.



14. Can | split my 4 flexible hours across multiple days?

Yes, if approved by your supervisor.
Example: 1 extra hour each day Mr'h, or 2 hours Monday and 2 hours Wednesday.

15. Do the flexible 4 hours have to be the same every week?

No, but changes must be approved by your supervisor.

16. Can my supervisor require my 4 additional hours to be worked at a specific  time?

Yes—Departmental needs take priority.

17. What if my job requires me to be on campus during Friday afternoons?
Some positions may require occasional or regular Friday tgfnoon coverage based on job

duties. Weekly work hours prior to Friday need to be adjustd so Friday’s work does not
exceed 40 hours unless necessary & previously approved by supervisor amasiness office.

18. Will the campus be closed on Friday afternoons?
Yes,administrative offices will close at noon on Fridays. However, special events,
athletics and student services may still occur as needed.

19. What if my role requires occasional evening or weekend work?

That remains part of the job expectations. Some staff do not work regular hours,
those work hours are defined on their job description and will remain unless
changed by supervisor.

20. Do all departments have to follow the same required campus hours (8am -
5pm)?

No. Certain departments (e.g. Maintenance, Custodial other operations areas)
may have adjusted schedules based on operational needs.

-These schedules will be determined by the department supervisor

-Employees in these roles will follow departmentspecific expectations, not
standard office hours

21. Candepartments adjust start times (ex. 7:30am for Business Office needs)?
Yes. Departments with operational requirements(such as cash handling or early
service needs) may:

-adjust start times accordingly

-Utilize the flexible 4 hours to accommodate these rels

ALL adjustments must be approved and managed by the supervisor.



22. Can some employees work remotely while others cannot?
Yes, based on position responsibilities.
-Remote work eligibility will be position based, not employee based
-Positions not eligible for remote work:
-Front line service
-Student interaction
-Physical presence needed to complete work.

23. Does the 40-hour expectation apply the same to non-exempt and exempt
employees?
Non-ExemptEmployees:
x Must track and work exactly 40 hours per week
x Subject to overtime laws
ExemptEmployees:
x Expected to fulfill job responsibilities, not strictly hourly limits
x  Workweeks may exceed 40 hours based on:
o Role expectations
o Events
o Institutional needs

24. How does this affect FSCCSummer Hours?
-Summer hours will remain the same.
-Campus HoursM-Th 7:30am-5:00pm with 30 min lunch break.

25. Can part of my 4 hours be made up during lunch ? Can | get 2 hours of my
40 by only taking a 30 min lunch?
Yes—with Supervisor approval.

Key Points to Consider :

-Comp Time Policygtill applies —requires advance approval and hours over 40 are placed
into comp time bucket.

-If you are approved for remote work for your 4 flex hours, pleasread and understand the
Remote Work Paolicy




Supervisor Guidelinefor Reference

DO:

X X X X X X

Approve schedules in advancend ensure they align with approved options
Ensure employees arg@resent during required campus hourgunless approved
exception applies)

Clearly define and approve how each employee will complete their additional 4
hours

Apply the policy consistently across all staffvithin your department

Make decisions based oposition responsibilities, not individual preference
Communicate expectationglearly and regularlywith your team

Approve overtime in advanceand notify Payroll/CFO prior to approval

Monitor employee schedules to ensurd0-hour compliance

Address issuesarly and consistentlyto prevent larger problems

DON'T:

X X X X X

Donot allow employees to create their own schedules without appneal

Do not approve schedules outside of the defined options

Donot allow employees to leave before required campus hours (ex: before 5:00 PM
Mon-Thurs)

Donot allow “informal flexing” of time (banking hours, trading time weekto-week
without approval)

Do not allow remote work unless theposition is approved for it

Do not allow overtime without prior approval

Do not ignore unauthorized overtime— it must be addressed

Donot apply the policy differently between employees in similar roles

Do not make exceptions that creatdairness or morale issuewithin your team



Board of Trustee Goals
QO OApril 26-June 26

1.

Identify and Appoint 2-3 Board Members to serve as liaisons for FSCC Strategic
Plan Committee .

Assigned To:Board Chair, Doug Ropp

Action - Liasons Appointed:

Add liasion updates to agenda for board meeting.
Assigned To:Board Clerk/President
Action -

Define Policy vs Procedure oéapprove framework.
Assigned To:Board
Action -

1. President appointed Marilyn Hoyt to help go throughuerent policy book
and make suggestions.

2. Marilyn, Dr. Welch and Lindsay Hill met and compared current poy book
vs New policy book on April 30. Completed defining policy and procedure for
current policy book. Lindsay to bring first review to boardtMay board meeting.

Catalog all policies and have 100% inventory complete .

Assigned To:Executive Team

Action 6After the April 30" meeting, Lindsay was tasked to bring a first draft to éh
board for the May board meeting. This will include changeadditions,
recommendations to complete policy book. At that time, regiewing each policy will
be brought before the board each month.

Complete financial reconciliation  6100% complete.

Assigned ToCFO/Finance

Action 6As of May 8, 2026, all bank reconciliations are complet Currently working
through budget reconciliations.



6. Create baseline financial dashboard for Board of Trustees.
Assigned To:Finance/CFO
Action:

7. Build funnel for enrollment to create enrollment baseline.
Assigned To:Admissions
Action:

8. Review housing occupancy and deliver housing analysis .
Assigned To Housing
Action:
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6FKHGXOH RI WKH &4ROOHJH:-V 3URSRUWIRQRWH 6KDUH RI WKH 1HW
/ILDELOLW\ 2 . DQVDV 3XEOLF (PSORMWPHY 5HWLUHPHQW 6\VW
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6FKHGXOH RI ([SHQGLWXUHV Rl JHGHUDO $ZDUGYV

SHSRUW RQ ,QWHUQDO &RQWURO RWQHBURQQDQFLDO 5HSRUWLQJ D
&RPSOLDQFH DQG 2WKHU ODWWHUV %DVHG RQ DQ $XGLW RI
J)LQDQFLDO 6WDWHPHQWY 3HUIRUPHG LQ $FFRUGDQFH ZLWK
*RYHUQPHQW $XGLWLQJ 6WDQGDUGV

5HSRUW RQ &RPSOLDQFH IRU (DFK ODMRU 3URJUDP DQG 5HSRUW RQ
,QWHUQDO &RQWURO 2YHU &RPSOLDQFH 5HTXLUHG E\ WKH
8QLIRUP *XLGDQFH

6FKHGXOH RI )LQGLQJV DQG 4XHVWLRQHG &RVWYV
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ODQDJHPHQWSfV 'LVFXVVLRQ DQG $QDO\VLV

,QWURGXFWLRQ

7KH IROORZLQJ GLVFXVVLRQ DQG DQDO\VLV RI WKH ILQDQFLDO S
&RPPXQLW\ &ROOHJH WKH &ROOHJH LV WR SXUFCHGHWDQ GIQWURIG
EDVLF ILQDQFLDO VWDWHPHQWY RI WKH &ROOHJH IRUFWKE \HDU
FRPSDUDWLYH LQIRUPDWLRQ IRU WKH \HDU HQGHG -W®&H FXUUHGQWL
DFWLYLWLHYV UHVXOWLQJ FKDQJHV DQG FXUUHQWO\ NQRZQ IDF
FROMXQFWLRQ ZLWK WKH &ROOHJHYV EDVLF ILQDQFLDO @OWDWHPHI
VWDWHPHQWY 7KH &ROOHJIH LV VROHO\ UHVSRPONVWERB | RUV\N B B UFIRV
DXGLW LV LVVXHG IRU WKH )RUW 6FRWW &RPPXQLW\ &ROMMJIH )RX

6 +RUWRQ )RUW BFRWW .DQVDV

8VLQJ WKH $QQXDO 5HSRUW

7KH DXGLW LV FRQGXFWHG LQ DFFRUGDQFH ZLWK DXGGEMNYJ VW
FRQWDLQHG LQ *RYHUQPHQW $XGLWLQJ 6WDQGDUGV VSABPHUFDOO
RI WKH 8QLWHG 6WDWHV 7KH SXUSRVH RI *$6% S U WHRD /D NVH. RV
RI SXEOLF HQWLWLHY PRUH FORVHO\ UHVHPE O HHRQUHPS$ODWHV W KX
KRSH LV WKDW LW ZLOO 3HQKDQFH WKH XQGHUVWDQGPEROLW\ R
UHSRUWYV ~ 7R WKDW HQG WKH DQQXDO ILQDQFLDO UWHDRUBN ZLO«
UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWLRQ

%DVLF ILODOFLDO VWDWHPHOQWY DUH FRPSULVHG RI WZR SDUWYV

%DVLF )LQDQFLDO 6WDWHPHQWY = 7KHVH LQBWX®H GBW ORW HF
SHYHQXHV ([SHQVHV DQG &KDQJHV LQ 1HW 3RVLWLRQ 6WD\
VWDWHPHQWY SUHVHQW WKH UHVXOWY RQ D VLQJOH PHDVXU
7KH 1RWHV WR WKH %DVLF )LQDQFLDO 6WDWHPHR®WWIORH DQ
ILQDQFLDO VWDWHPHQWYV

SHTXLUHG 6XSSOHPHQWDU\ ,QIRUPDWLRQ

ODQDJHPHQWYV 'LVFEXVVLRQ DQG $QDO\VLV 0' $ 7TKLVANUGMRUPD
WR EH SUHVHQWHG EXW LV QRW SDUW RI WKH EDVLF ILQDQFLDO V\

+LJKOLJKWYV WR WKH )LQDQFLDO 6WDWHPHQWYV

7KH &ROOHJHYTV ILQDQFLDO SRVLWLRQ DW -XQH ELOVWRHEW ERV
FRPSDUHG WR LQ 21 WKLY QHW SRVLWLRQ

XQUHVWULFWHG QHW SRVLWLRQ FRPSDUHG WR®RVLWLRQQZKLFK®C

EH XVHG WR PHHW WKH &ROOHJHTV RQJRLQJ REOLIJDWLRQV LQFUF

5HYHQXH GHFUHDVHG E\ KRZHYHU WKH WDIOH RI S

UHGXFWLRQV LQ SURJUDP VSHFLILF H[SHQVHV UHGXFHG WRWDO H

6WDWHPHOW RI 1HW 3RVLWLRQ

7KH 6WDWHPHQW RI 1HW 3RVLWLRQ SUHVHQWY WKHODDEHWMV LGHVI
GHIHUUHG LQIORZV RI UHVRXUFHV DQG QHW SRVLM ISKQ® SRR WHKRII &R
WKH 6WDWHPHQW RI 1HW 3RVLWLRQ LV WRH &RQDGIWHW K K HI LEQ\COQF i
RI 1HW 3RVLWLRQ SUHVHQWY HQG RI \HDU GDWD FRQFHUQHBJ $VV
2XWIORZV /LDELOLWLHV FXUUHQW DQG QRQFXUUKBYWHWWIBQGHG
'"HIHUUHG 2XWIORZV PLQXV /LDELOLWLHV DQG 'HIHUUHG ,QIORZV



7KH DVVHWVY DQG OLDELOLWLHYV DUH FDWHJRUL]HG EHW¥YHMQDRX U U
FXUUHQW DVVHWV DQG FXUUHQW OLDELOLWLHY EHFRPH UHFHLYDE
DFFRXQWLQJ F\FOH ZKHUHDV QRQFXUUHQW DVVHWYV DQG OLDELOL
PRQWKY 7KH &ROOHJH LPSOHPHQWHG *$6% 6WDWHPHDKH 1R
LPSOHPHQWDWLRQ Rl WKH VWDQGDUG UHVXOWHG LQ XMOMWDWHPH

&RPSDULVRQ RI $VVHWYV * )LVFDO <HDU WR

7TRWDO 7TRWDO

&XUUHQW $VVHWYV
1RQ &XUUHQW $VNVHWYV
7RWDO $VVHWYV
'"HIHUUHG 2XWIORZV

7KH & ROOHJHTJV FXUUHQW DVVHWYV FRQVLVW SULPDULOVZRLGBVK D
QRQFXUUHQW DVVHWV FRQVLVW PDLQO\ RI FDSLWDO DQG OHDVHG

ZHUH FRPSDUHG WR LQ 7 IOMH WK GFEKRIW YA QDU
DVVHWYVY IURP WR R I1RQFXUUHQW DVVHWA GHFUH
7TRWDO EUHDNGRZQ RI DVVHWYV EHWZHHQ FXUUHQW DQG Q
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7KH OLDELOLWLHY DUH FDWHJRUL]HG EHWZHHQ FXUERQWHDRT QI
FXUUHQW OLDELOLWLHY FRQVLVW SULPDULO\ RI DRRARXQW % FSIDWDRC
RI WKH &ROOHJHYV FHUWLILFDWHY RI SDUWLFLSDWLRQ VOHDVH D
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1HW 3RVLWLRQ IRU &RPSDUHG WR

1HW 3RVLWLRQ LV SUHVHQWHG LQ WKUHH PDNWRS LADMMH DR/WIHWW DK
UHODWHG GHEW ZKLFK UHSUHVHQWY WKH &ROOHJHIV ARMLW\ LQ
VHFRQG LV UHVWULFWHG DQG WKH WKLUG LV XQUHVFWWUHRQYWGLYHAEL
\HDU IURP WR IRUD WRWDO LQFUMMRVBIQRLQF UH D \PH
LQ QRQRSHUDWLQJ UHYHQXHY DQG UHGXFWLRQ LQ RSHUDWLQJ H[S
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&RPSDULVRQ RI $VVHWV WR /LDELOLWLHV

, Q WRWDO DVVHWYV LQFUHDVHG E\ ZKLOH WRWROVOLDELC
UHSUHVHQWYV D LQFUHDVH LQ WRWDO DVVHWOY OPRPEDLOH® VAR D

$VVHWY DQG /LDELOLWLHYV
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'"HIHUUHG ,QIORZV DQG 2XWIORZV RI SHVRXUFHYV

'"HIHUUHG ,QIORZV DQG 'HIHUUHG 2XWIORZV Rl 5HVRX WHQWDUH G
UHFRJQL]JHG DV UHYHQXH RU H[SHQVH 7KH DPRXQWQW BBWRXDHICDD
VWXG\ LQ DFFRUGDQFH ZLWK *RYHUQPHQW $FFRXQWLODGWDQGD
*RYHUQPHQW $FFRXQWLQJ 6WDQGDUGYV %RDUG 1R  WiSEMDQG *$¢
JLQDQFLDO 5HSRUWLQJ IRU 3RVWHPSOR\PHQW %HQHILWY 2WKHU
HITHFWLYH IRU ILVFDO \HDUV EHJLQQLQJ DIWHU FKR¥XQWLQJ DQG6
JLODQFLDO 5HSRUWLQJ IRU 3HQVLRQV"

7KH 5HODWHG 'HIHUUHG 2XWIORZV IRU ZDV DI GH
DQG WKH 5HODWHG 'HIHUUHG ,QIORZV LQFUHDVHAd E\
7KH FKDQJH LV WKH UHVXOW RI JUDQWY UHFHLYHG

6WDWHPHOWY RI 5SHYHOXHYV ([SHOQVHV DQOG &KDQJHV LQ 1HW 3RVL

7KH FRPELQHG VWDWHPHQW RI UHYHQXHV H[SHQVHV DH)G FKDQ
&ROOHJIHYV ILQDQFLDO UHVXOWYV IRU WKH ILVFDO \HDQXBEGLRH -X
&ROOHJIJHIV UHYHQXH DQG H[SHQVHV ERWK RSHUDWLQJ DQG QRQR

2SHUDWLQJ UHYHQXHVY DQG H[SHQVHV DUH WKRVH IRU YKLGE WKH &
VHUYLFHV 1RQRSHUDWLQJ UHYHQXHYVY DQG H[SHQVHV DUH WKRYV
VHUYLFHV ([DPSOHV RI QRQRSHUDWLQJ UHYHQXHYV ZRXOG EH %R
DQRG .DQVDYVY VWDWH DLG ZKHUHE\ ORFDO DQG VWDWH WD[SD\HU
VHUYLFHV IURP WKH &ROOHJH

5HYHQXH
&RPSRQHQWYV DQG VRXUFHV RI UHYHQXH

JRUW 6FRWW &RPPXQLW\ &ROOHJH UHFHLYHV UHYHGQ@KH BUWRIPWIH YRH F
.DQVDV )HGHUDO *RYHUQPHQW VWXGHQWYV LQ WKH IRDP RIl WXLW

SURSHUW\ WD[HV DQG WKURXJK EXVLQHVV VW\®&B HXYL WIXDWLRQW
IHHY WKHVH VRXUFHV DUH UHODWLYHO\ VWDEOH \HDU DIWHU \HDL

7TRWDO

7RW

VDO

BWXGHQW 7XLWLRQ DQG

YHHV

JHGHUDO *UDQWYV DQG &

ROQWUDFWYV

6WDWH DQG /RFDO *UDQ

WV DQG &RQ

WUDFWYV

$X[LOLDU\ (QWHUSULVH
)XQGV

DQG $FWLY

L W\

6WDWH $SSURSULDWLR

\Y

BURSHUW\ 7D[HV

2ZWKHU 5HYHQXH

7TRWDO 5HYHQXH
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([SHQGLWXUHV

7KH &ROOHJH LQFXUV WKLUWHHQ W\SHV RI H[SHQ VW VR FIXEDLFJ
6XSSRUW $FDGHPLF 6XSSRUW B6WXGHQW 6HUSYHHEBW LR QW WD QX
ODLQWHQDQFH 6FKRODUVKLSV DQG *UDQWV $X[LOLDHQVHIWHUSL
'HSUHFLDWLRQ DQG 'HEW 6HUYLFHV 7KHVH H[SHQVHV DUH UHO
SHUFHQWDJH RI WKH WRWDO 7KH ODUJHVW DWXGNQRN $BUYDBDRW Z
2SHUDWLRQV DQG ODLQWHQDQFH GXH WR D FRQVFLRXWKHIRUW L
IROORZLQJ FKDUW VKRZV H[SHQVHV E\ IXQFWLRQ IRU DQG D

7TRWDO 7TRWDO

L, QVWUXFWLRQ

3XEOLF 6 XSSRUW

$FDGHPLF 6XSSRUW

6WXGHQW 6HUYLFHV

S, QVWLWXWLRQDO 6XSSRUW

2SHUDWLRQ DQG ODLQWHQDQFH

6FKRODUVKLSY DQG $ZDUGV

$X[LOLDUN (QWHUSULVH

/HDVH 6 XEVFULSWLRQ ([[SHQVH

*DLQ /RVV RQ 6DOH RI $VVHW

'HSUHFLDWLRQ ([SHQVH

'HEW 6HUYLFH

7RWDO ([SHQVHV

YL



7TRWDO ([SHQVH E\ SBHUFHQWDJH
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6WDWHPHOW Rl &DVK )ORZYV

7KH VWDWHPHQW RI FDVK IORZV SUHVHQWY GHWDLWHKB & R OROPIW L
GXULQJ WKH \HDU ,W KHOSV DVVHVV WKH &RO OB O W R EPLKOH.\W/ \L W
REOLJDWLRQV DV WKH\ FRPH GXH 7KH ILUVW VHFWLRQWHKHDOV ZL
QHW FDVK XVHG E\ WKH RSHUDWLQJ DFWLYLWLHV RIPDNK &RROH JH
IURP QRQ FDSLWDO LQYHVWLQJ DFWLYLWLHV 7KLV VHFWLRQ U}
QRQRSHUDWLQJ LQYHVWLQJ DQG QRQFDSLWDO ILQDQFLQJ SXUSR\
IORZV IURP FDSLWDO DQG UHODWHG ILQDQFLQJ DRWUWHGV LRIV W KKL
DFTXLVLWLRQ DQG FRQVWUXFWLRQ RI FDSLWD O HFR® FILHOHDMWN & HL 0
FDVK XVHG WR WKH RSHUDWLQJ LQFRPH RU ORVV UHBMOPMING RQ
DQG &KDQJHV LQ 1HW 3RVLWLRQ

6XPPDU\ 6WDWHPHQW RI &DVK )ORZV ,QIRUPDWLRQ

1HW &DVK 3URYLG

2SHUDS$FWL

1R &DSLWDO ,QYHV

&DSLWDO ,QYHV

J)LQDQFLQJ $FWLYLW|LHV
1HW &KDQJH LQ &DVK

&DVK %HJLQQLQJ RI <HDU

&DVK (QG |

YLL



«Z W}e]&]}v TiTA v 1115
"ouUToiUIAIl

"OURATTUTII

RCRCARRRVARE!

"TUATTUITI

“TUTTTUTT

STURITIUIT “TtuinouUiIon

B ECARREVARRE

“TUATTUITI

“fUTTTUIT

"ATTUITTI

.

Ti7A T1i1d

6XPPDU\ RI 2YHUDOO 3HUIRUPDOFH DQG (FRQRPLF 2XWORRN

JRUW 6FRWW &RPPXQLW\ &ROOHJH UHSRUWHG DQ LPSURNYWE ILQDC
QHW SRVLWLRQ LQFUHDVLQJ E\ WR D WRWDO RIV DOVR 7Kt
LQFUHDVHG GXULQJ SULPDULO\ GXH WR W KHQ &DID W HRG XK. REX |
RSHUDWLQJ H[SHQVHVY 7RWDO RSHUDWLQJ DQG QR QR®HUDRWPO U
RSHUDWLQJ H[SHQVHV ZHUH

7KH &ROOHJIH H[SHULHQFHG HQUROOPHQW GHFOLQHV GXULQJ
UHWHQWLRQ UHPDLQ KLJK SULRULWLHV DQG WKH &RO®OMNRHWRQW
6FRWW &RPPXQLW\ &ROOHJH LV DOVR GHYHORSLQJ QHZ GURJUDP)
IXWXUH \HDUV ZKLOH H[SORULQJ RSSRUWXQLWLHV WRFHYSDQG ER\
VXVWDLQ KLJK LPSDFW SURJUDPV

%HFDXVH D VLIQLILFDQW SRUWLRQ RI WKH &ROOHJHTVVURMNMRKXUFHYV
&ROOHJH FORVHO\ PRQLWRUV ERWK 6WDWH RI .DQVDV IXQGLQJ DO
7KH &ROOHJH UHPDLQV FRPPLWWHG WR ORQJ S\UHUPQIH & FDXIG ¥ MWD ¥ W
DOLJQ ZLWK LWV VWUDWHILF SODQ DQG WKURXJK FRQWLQXHG PDC
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%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJIH
JRUW 6FRWW .DQVDYV

5HSRUW RQ WKH $XGLW Rl WKH )LQDQFLDO 6WDWHPHQWYV

2SLQLRQ

‘H KDYH DXGLWHG WKH ILQDQFLDO VWDWHPHQWYV RI )RUDNQ 6F RRIWWWERIP P X
\HDU HQGHG -XQH DQG WKH UHODWHG QRWHV WKL MWK AROQ B 6 WILY®I ¢
FRPSULVH WKH &ROOHJH-V EDVLF ILQDQFLDO VWDWHPMOWY DV OLVWHG L

,Q RXU RSLQLRQ WKH DFFRPSDQ\LQJ ILQDQFLDO VW D W HIPIHON V L@QH DHOUOU H
PDWHULDO UHVSHFWV WKH UHVSHFWLYH ILQDQFLD ®RIRO/H WL ROV RR | ) RAUDM |

DQG WKH UHVSHFWLYH FKDQJHV LQ ILQDQFLDO $RRUWARSE \BPRG F
WKHQ HQGHG LQ DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLSOHV RHQHUDOC
$PHULFD

(PSKDVLV RI ODWWHU 2 &KDQJH LQ $FFRXQWLQJ 3ULQFLSDQYLMQG BWVWDW
3RVLWLRQ

$V GLVFXVVHG LQ 1RWH WR WKH ILQDQFLDO VWDWHPHQWYV VBKHWLQJ WK
&ROOHJH LPSOHPHQWHG *$6% 6WDWHPHQW 1R &RP S HHIDWDDWHICR QERH Q F
WKH VWDQGDUG UHVXOWHG LQ UHVWDWHPHQW RI EHJLQ@XUQR SAKWRIR VLW
LV QRW PRGLILHG ZLWK UHVSHFW WR WKLV PDWWHU

%DVLV IRU 2SLQLRQ

‘H FRQGXFWHG RXU DXGLW LQ DFFRUGDQFH ZLWK DXGLWLQWKHNVDQGDU
8QLWHG 6WDWHV Rl $PHULFD *$$6 DQG WKH VWD QG DUG \FRS\EDLEOBBOHQV
*RYHUQPHQW $XGLWLQLVAMXEGQGGPWUGKAKH &RPSWUROOHU *HQHUDO RI WK
*RYHUQPHQW $XGLWLQJ 6WDQGDUGVY 2XU UHVSRQVLEUGLWUHWKNQGHU
GHVFULEHG LQ WKH $XGLWRU-V 5HVSRQVLELOLWLHV IRQWWKM HPVBGLLRWQ RR |V
RXU UHSRUW :H DUH UHTXLUHG WR EH LQGHSHQGH&KRO R HWK B QB UMR 6F R M
RXU RWKHU HWKLFDO UHVSRQVLELOLWLHV LQ DBFBHTGDIQMHP A QWK W KB DM
WR RXU DXGLW :H EHOLHYH WKDW WKH DXGLW HYLGHGFB SZH RBY HDREHV D
WR SURYLGH D EDVLV IRU RXU DXGLW RSLQLRQ

5HVSRQVLELOLWLHV RI ODQDJHPHQW IRU WKH )LQDQFLDO 6WDWHPHQWYV
ODQDJHPHQW LV UHVSRQVLEOH IRU WKH SUHSDUDWQRQ FLO® \DW D VB PN O Y
LQ DFFRUGDQFH ZLWK DFFRXQWLQJ SULQFLSOHV JHQHUDOONWLFMHSWHG
DQG IRU WKH GHVLJQ LPSOHPHQWDWLRQ DQG PDLQWHQIRQMHKKHRI LQW
SUHSDUDWLRQ DQG IDLU SUHVHQWDWLRQ Rl ILQDQFLDO VWDWHPHQW
PLVWVWWDWHPHQW ZKHWKHU GXH WR IUDXG RU HUURU

,Q SUHSDULQJ WKH ILQDQFLDO VWDWHPHQWY PDQDJHPH @M HWHUBIKLUH
FRQGLWLRQV RU HYHQWV FRQVLGHUHG LQ WKH DJJUHJDWH WKDW UDLV
6FRWW &RPPXQLW\ &ROOHJH-V DELOLW\ WR FRQWLQXHVBV BH\RIQX WRBA FH
ILQDQFLDO VWDWHPHQW GDWH LQFOXGLQJ DQ\ FROUKMQWWH NRRYZY DLQWR D
GRXEW VKRUWO\ WKHUHDIWHU

$XGLWRU:V 5SHVSRQVLELOLWLHV IRU WKH $XGLW RI WKH )LQDQFLDO 6WDW
2XU REMHFWLYHY DUH WR REWDLQ UHDVRQDEOH DVVXUBOHRRWERDIWDZKH\
ZKROH DUH IUHH IURP PDWHULDO PLVVWDWHPHQWUZIDHWKWR GXWXWRD QL
DXGLWRU:V UHSRUW WKDW LQFOXGHV RXU RSLQLRQV FH DDARDEDCH B VYV X
EXW LV QRW DEVROXWH DVVXUDQFH DQG WKHUHIRUH LV QRW DQJXDUDQ
DFFRUGDQFH ZLWK *&¥HWD@RHQW $XGLWLQZLOWDRGDLPDWYV GHWHFW D PDYV
PLVWVWDWHPHQW ZKHQ LW H[LVWV 7KH ULVN RIVORWHSB H QYW FWH\QXIODV PQ@JIN F



I UDXG LV KLJKHU WKDQ IRU RQH UHVXOWLQJ IURP HUWLRWY DRUIJHIAKG P
LOWHQWLRQDO RPLVVLRQV PLVUHSUHVHQWDWLRQV ORUOLWWYW DRAYHHRUHJQ\® YA
DUH FRQVLGHUHG PDWHULDO LI WKHUH LV D VXEVWD Q¥ MDOHODNRGIIRRG
WKH\ ZRXOG LQIOXHQFH WKH MXGJPHQW PDGH E\ D UHDVR@DEOH XVI
VWDWHPHQWYV

,Q SHUIRUPLQJ DQ DXGLW LQ DFFRUGRQHBQPHQKN*$ % 6 IDAICQAHEWD QG DU GV

f H[HUFLVH SURIHVVLRQDO MXGJPHQW DQG PDLQWDLQ SURIHV
WKURXJKRXW WKH DXGLW

f LGHQWLI\ DQG DVVHVV WKH ULVNV RI PDWHULDO PLVVWDWHPI
VWDWHPHQWY ZKHWKHU GXH WR IUDXG RU HUURU DQG GHVLJQ
SURFHGXUHV UHVSRQVLYH WR WKRVH ULVNV 6XFK SURFHGXUHV
RQ D WHVW EDVLV HYLGHQFH UHJDUGLQJ WKH DPRXQWV DQG
ILQDQFLDO VWDWHPHQWYV

+ REWDLQ DQ XQGHUVWDQGLQJ RI LQWHUQDOQFRQ®HMHIRWRHOHYDQ\
GHVLJQ DXGLW SURFHGXUHV WKDW DUH DSSURSULDWH LQ WKH F
IRU WKH SXUSRVH RI H[SUHVVLQJ DQ RSLQLRQ RQ WKH HIIHFWL
6FRWW &RPPXQLW\ &ROOHJH-V LQWHUQDO FRQWUR® $FFRUGLQJC
H[SUHVVHG

f HYDOXDWH WKH DSSURSULDWHQHVV RI DFFRXQWLQJ SROLFL
UHDVRQDEOHQHVV RI VLIJQLILFDQW DFFRXQWLQJ HVWLPDWHV PD
DV ZHOO DV HYDOXDWH WKH RYHUDOO SUHVHQWDWLRQ RI WKH IL

f FRQFOXGH ZKHWKHU LQ RXU MXGJPHQW WKHUH DUH FRQGL
FRQVLGHUHG LQ WKH DJJUHJDWH WKDW UDLVH VXEVWDQWLDO
6FRWW &RPPXQLW\ &ROOHJH-V DELOLW\ WR FRQWLQXH DV D JR
UHDVRQDEOH SHULRG RI WLPH

‘H DUH UHTXLUHG WR FRPPXQLFDWH ZLWK WKRVH FKOUJMHEER @ 1 WRKW KRIYJH U C
PDWWHUVY WKH SODQQHG VFRSH DQG WLPLQJ RI WKH DEGLMHUWDDRQILF
LOQWHUQDO FRQWURO2UHODWHG PDWWHUV WKDW ZH LGHQWLILHG GXULQJ

SHTXLUHG 6XSSOHPHQWDU\ ,QIRUPDWLRQ

$FFRXQWLQJ SULQFLSOHV JHQHUDOO\ DFFHSWHG LQ WKH 8QLWHG 6WD\
ODQDJHPHQW:V 'LVFXVVLRQ DQG $QDO\VLV BFKHGXOH RI 2RIOHOHJIH V !
3RVWHPSOR\PHQW %HQHILW 30DQ 2 OHGLFDO DQG 3UHWFKH SWRICRAH JBIXY 3
3URSRUWLRQDWH 6KDUH RI QHW 3HQVLRQ /LDELOLW\ .DQVBR 3IXE®LF (PSH
6FKHGXOH Rl WKH &ROOHJH 3HQVLRQ &RQWULEXWLRQV .DQVDWRQ@XEOLF (P
SDJHV L WR YLLL DQG W R EH SUHVHQWHG WR VXS8OMPOIWW WXFKED
LQIRUPDWLRQ LV WKH UHVSRQVLELOLW\ Rl PDQDJHPKH EDNVQE | DOMKRLDIX
VWDWHPHQWY LV UHTXLUHG E\ WKH *RYHUQPHQWDO $FFRMNQWL@J VR DQC
EH DQ HVVHQWLDO SDUW RI ILQDQFLDO UHSRUWLQJ HPHGWDFILQJDQKH
DSSURSULDWH RSHUDWLRQDO HFRQRPLF RU KLVWRULRD@®@LFROWHIE[W :
SURFHGXUHV WR WKH UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWIKRQ LQ DI
FRQVLVWHG RI LQTXLULHV RI PDQDJHPHQW DERXW WKH WHW®&RBYGRI| SL
FRPSDULQJ WKH LQIRUPDWLRQ IRU FRQVLVWHQF\ ZLWK P DULMHM PWMIROM -V U
EDVLF ILQDQFLDO VWDWHPHQWY DQG RWKHU NQRZOH®RIHWAH FEBHWDE QH (
ILQDQFLDO VWDWHPHQWY :H GR QRW H[SUHVV DQ RSLQLRQ RU SUR)
LQIRUPDWLRQ EHFDXVH WKH OLPLWHG SURFHGXUHV GR GHQ\F HS WRRYLGH
H[SUHVV DQ RSLQLRQ RU SURYLGH DQ\ DVVXUDQFH

6XSSOHPHQWDU\ ,QIRUPDWLRQ

2XU DXGLW ZDV FRQGXFWHG IRU WKH SXUSR¥XH RIQRQPLRQO R S/DQN RPN QR
FROOHFWLYHO\ FRPSULVH WKH )RUW 6FRWW &RPPX®WHPEBRWWHJIHKW EL
VXSSOHPHQWDU\ LQIRUPDWLRQ DV OLVWHG LQ WKH WDEBHSRH¥RQWHGW
IRU SXUSRVHV RI DGGLWLRQDO DQDO\VLV DQG DUH QRW D UHTXLUHG
VWDWHPHQWY 7KH VFKHGXOH RI H[SHQGLWXUHV RI IHGHURRGHCRUGV DU



JHGHUDO 5HJXODWLRQV 3DUW B8QLIRUP $GPLQLVLWBDMWIHW BHITK L$SXKKER-M
SHTXLUHPHQWYV IRU )HANUPOHYHMUNGHG IRU SXUSRVHV RI DGGLWLRQDO DC
UHTXLUHG SDUW RI WKH EDVLF ILQDQFLDO VWDWHPHQWVOIBWFKRILQIRU
PDQDJHPHQW DQG zZzDV GHULYHG IURP DQG UHODWHYV GLUHFWO\ WR WKH
UHFRUGYV XVHG WR SUHSDUH WKH EDVLF ILQDQFLDO BVHHOWNDEENOHNFWY H/GK RV E
WKH DXGLWLQJ SURFHGXUHYVY DSSOLHG LQ WKH DXGLW RI AHKAVIEIDYLF Il
DGGLWLRQDO SURFHGXUHV LQFOXGLQJ FRPSDULQJ DQG OHMRQMLIOH. QJ \
XQGHUO\LQJ DFFRXQWLQJ DQG RWKHU UHFRUGV XVHG WR SUBSDRIH WKH
WKH EDVLF ILQDQFLDO VWDWHPHQWY WKHPVHOYHYV DQG RWKHWKOGGLWL
*$$6 ,Q RXU RSLQLRQ WKH VXSSOHPHQWDU\ LQIRUPDWLRQHGHUDBKHGX
DzDUGV DUH IDLUO\ VWDWHG LQ DOO PDWHULDR IUGUQREWY VD WHH® B\ W
D ZKROH

‘H DOVR SUHYLRXVO\ DXGLWHG LQ DFFRUGDQFH ZLWK SWG GWILQ JWKWD Q (
8QLWHG 6WDWHV RI $PHULFD WKH EDVLF ILQDQFLDO VW®RHPHIGW RI )
.DQVDV DV RI DQG IRU WKH \HDU HQGHG -XQH QRW SUHVHQWHG KH
UHSRUW WKHUHRQ GDWHG ODUFK ZKLFK FRQWDLQHGEDYL¥QPRGLI
ILQDQFLDO VWDWHPHQW 7KH EDVLF ILQDQFLDO VWDWHPHQW DQG RX
SUHVHQWHG KHUHLQ EXW DUH DYDLODEOH LQ HOHFWURQLF IRUP IUR
'"HSDUWPHQW RI $GPLQLVWUDWLRQ DW W K H IROC
KWWSV DGPLQ NV JRY RIILFHV DFFRXOQWVUHSRUWY ORFDG@KIRYHUQPHQW
DFWXDO FROXPQ FRPSDUDWLYH LQIRUPDWLRQ >SQG WHEW B & OlHY WRK H
UHJXODWRU\ EDVLV UHFHLSWV DQG H[SHQGLWXUHV:DFWXDO DQG EXGJH

6FKHGXOHV  WR DV OLVWHG LQ WKH WDEOH RIXBBQWHNWRY LV
DGGLWLRQDO DQDO\VLVY DQG LV QRW D UHTXLUHG SDUW RI WKH EDVLF
FRPSDUDWLYH LQIRUPDWLRQ LV WKH UHVSRQVLELOLW\ RDQ@® QBIOLTPMIQW D
GLUHFWO\ WR WKH XQGHUO\LQJ DFFRXQWLQJ DQG RWKHU UHFRUGV XV
ILQDQFLDO VWDWHPHQW 7KH FRPSDUDWLYH LQIRUPDWLRQ ZDV V
SURFHGXUHV DSSOLHG LQ WKH DXGLW Rl WKH EDVLF |LQVLERQADO VWI
SURFHGXUHV LQFOXGLQJ FRPSDULQJ DQG UHFRQFLOLKH XQE K UG LRUIP D W
DFFRXQWLQJ DQG RWKHU UHFRUGV XVHG WR SUHSDUH WKH WKHEDVLF |

EDVLF ILQDQFLDO VWDWHPHQW LWVHOI DQG RWKHU DGGLWLRQDO
DXGLWLQJ VWDQGDUGY JHQHUDOO\ DFFHSWHG LQ WKHRSQOWRG 6WMKHN H\

FRPSDUDWLYH LQIRUPDWLRQ LV IDLUO\ VWV W B GUHQ CD/LCR ® DWRH WLKDHD E
ILQDQFLDO VWDWHPHQW DV D ZKROH IRU WKH \HDU HQ GBIFEFRXQMLQJ
GHVFULEHG LQ 1RWH

2WKHU 5HSRUWLQJ 5HRXHWH® EQW $XGLWLQJ 6WDQGDUGYV

,Q DFFRUGDQFRYHWXPHQW $XGLWLQZHWDQYGDDGVR LVVXHG RXU UHSRU
ODUFK RQ RXU FRQVLGHUDWLRQ RI WKH )RUW 6 HRWW O& RR B XWQLRND\
RYHU ILQDQFLDO UHSRUWLQJ DQG RQ RXU WHVWYV SRIRYWVLRRFSRIL DPEZW
UHJXODWLRQV FRQWUDFWYV DQG JUDQW DJUHHPHQWY DQGHPBWKWULRDWW
VROHO\ WR GHVFULEH WKH VFRSH RI RXU WHVWDQJF LPIOL QWHRIDW OQ §F ROX
FRPSOLDQFH DQG WKH UHVXOWY RI WKDW WHVWLQJKIBD GGI PRWL WHRQEHWK YR K
WKH J)RUW 6FRWW &RPPXQLW\ &ROOHJH V LQWHUQD B U RQWARPCG RLYIHQUF HL Q
7KDW UHSRUW LV DQ LQWHJUDO SDUW RI DQ DXGIFWYSHQRRUPW G XQLIWERR
6WDQGDU@VFRQVLGHULQJ )RUW 6FRWW &RPPXQLW\ &ROOHJIH:-V LQWHUC
UHSRUWLQJ DQG FRPSOLDQFH

-$55(" *,/025( 3+,//,36 3%
&HUWLILHG 3XEOLF $FFRXQWDQWYV

&KDQXWH .DQVDV
0DUFK
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YRUW BFRWW
BWDWHPHQW RI 1

“XQH

3ULPDU\
,QVWLWXWLRQ

&RPSRQHQW 8QI
JRXQGDW

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWV
L QYHVWPHQWV

SHFHLYDEOHV 1HW

L QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWYV
&DVK DQG &DVK (TXLYDOHQWV
&DSLWDO $VVHWV 1HW Rl $FFXPXODWHG 'HSUHFLDWLRQ
/HDVH $VVHWV 1HW RI $FFXPXODWHG $PRUWL]DWLRQ
6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG $PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

"()(55(' 287)/2:6 2) 5(6285&(6

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWMW
6WDWHPHQW RI 1

-XQH

3ULPDU\
,QVWLWXWLRQ

&RPSRQHQW 8QI
YRXQGDW

1,$%,/,7,(6

&XUUHQW /LDELOLWLHYV

$FFRXQWYV 3D\DEOH

$FFUXHG 3D\UROO

$FFUXHG ,QWHUHVW

$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
'"HIHUUHG 5HYHQXH

'"HSRVLWYV +HOG LQ &XVWRG\ IRU 2WKHUYV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU

/JHDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
BXEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LODQFLQJ /HDVHV 3D\DEOH 'XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHV
/IHDVH /LD

6 XEVFULSWLRC

JLODQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

7278/ 1,$%,/,7,(6

"()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21

, QYHVWPHQW LQ &DSLWDO $VVHWV 1HW RI 56HODWHG 'HEW

5HVWULFWHG 1HW 3RVLWLRQ ([SHQGDEOH
5HVWULFWHG 1HW 3RVLWLRQ 1RQH[SHQGDEOH
8QUHVWULFWHG

727%$/ 1(7 326,7

7KH DFFRPSDQ\LQJ QRWHV DUI

RI WKH ILQDQFLDC
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JRUW 6FRWW
BWDWHPHQW RI 5HYHQXHV ([SHQVHV DQG
JRU WKH <HDU (QGHG -!

3ULPDU\ &RPSRQHQW 8Ql
,QVWLWXWLRQ JRXQGDW

5(9(18(6
2SHUDWLQJ 5HYHQXHYV
BWXGHQW 7XLWLRQ DQG )HHV
QHW RI VFKRODUVKLS DOORZDQFHV RI
JHGHUDO *UDQWY DQG &RQWUDFWYV
BWDWH *UDQWY DQG &RQWUDFWYV
6DOHY DQG 6HUYLFHV RI $X[LOLDU\ (QWHUSULVHV
OLVFHOODQHRXV ,QFRPH
7RWDO 2SHUDWLQJ 5HYHQXHYV
(:3(16(6
2SHUDWLQJ ([SHQVHYV
(GXFDWLRQDO DQG *HQHUDO
,QVWUXFWLRQ
3XEOLF 6HUYLFH
$FDGHPLF 6XSSRUW
BWXGHQW 6HUYLFHV
,QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSYV DQG $ZDUGYV
)XQGUDLVLQJ
$X[LOLDU\ (QWHUSULVHV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
'"HSUHFLDWLRQ ([SHQVH
7RWDO 2SHUDWLQJ ([SHQVHV
2SHUDWLQJ ,QFRPH /RVV

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC
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JRUW 6FRWW
BWDWHPHQW RI 5HYHQXHV ([SHQVHV DQG
JRU WKH <HDU (QGHG -!

3ULPDU\
,QVWLWXWLRQ

&RPSRQHQW 8Ql
JRXQGDW

1RQRSHUDWLQJ 5HYHQXHV ([SHQVHYV

6WDWH $SSURSULDWLRQV

&RXQW\ $SSURSULDWLRQV

3HOO *UDQWYV

*LIWV DQG &RQWULEXWLRQV

,QYHVWPHQW ,QFRPH

8QUHDOL]HG *DLQV /RVVHV RQ ,QYHVWPHQWYV +HOG
5HDOL]HG *DLQV /RVVHV RQ ,QYHVWPHQWYV +HOG
*DLQ /RVV RQ 6DOH RI $VVHW

'"HEW 6HUYLFH

I1HW 1RQRSHUDWLQJ 5HYHQXHV ([SHQVHYV

,QFUHDVH 'HFUHDVH LQ 1HW 3RVLWLRQ

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU $V 3UHYLRXVO\ 5HSRUWHG

&KDQJHV LQ $FFRXQWLQJ 3ULQFLSOHY DQG 5HVWDWHPHQWY 6HH 1RWH

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU $V 5HVWDWHG

1HW 3RVLWLRQ

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
BWDWHPHQW RI «

JRU WKH <HDU (QGHG -

3ULPDU\ &RPSRQHQW 8QL\
,QVWLWXWLRQ YRXQGDWL

&$6+ )/2:6 )520 23(5%$7,1* $&7,9,7,(6
BWXGHQW 7XLWLRQ DQG )HHV
YHGHUDO *UDQWY DQG &RQWUDFWV
6WDWH *UDQWYV DQG &RQWUDFWYV
6DOHV DQG 6HUYLFHV RI $X[LOLDU\ (QWHUSULVHYV
OLVFHOODQHRXV ,QFRPH
3D\PHQWV RQ %HKDOI RI (PSOR\HHV
3D\PHQWYV IRU 6XSSOLHV DQG ODWHULDOV
3D\PHQWYV IRU /HDVH ([SHQVH
3D\PHQWYV IRU 2WKHU ([SHQVHYV
1HW FDVK SURYLGHG E\ XVHG LQ RSHUDWLQJ DFWLYLWLHV

&$6+ )/2:6 )520 121 &$3,7$/ ,19(67,1* $&7,9,7,(6
6WDWH $SSURSULDWLRQV
&RXQW)\ $SSURSULDWLRQV
3HOO *UDQWYV
YHGHUDO 'LUHFW /RDQV
YHGHUDO 'LUHFW /RDQV 3D\PHQWYV
,QWHUHVW (DUQHG RQ ,QYHVWPHQWV
*LIWV DQG &RQWULEXWLRQV
1HW FDVK SURYLGHG E\ XVHG LQ QRWLHANSLWDO LQYHVWLQJ DFWLYL

&$6+ )/2:6 )520 &$3,7$/ ,19(67,1* $&7,9,7,(6
3URFHHGYV IURP WKH 6DOH Rl ,QYHVWPHQWYV
3D\PHQWV IURP WKH 3XUFKDVH Rl ,QYHVWPHQWYV
3URFHHGV IURP WKH 6DOH RI $VVHWYV
1HW FDVK SURYLGHG E\ XVHG LQ FDSLWDO LQYHVWLQJ DFWLYLWLHV

&$6+ )/2:6 )520 ),1$1&,1* $&7,9,7,(6
3D\PHQWYV IRU 3XUFKDVH RI &DSLWDO $VVHWYV
,QWHUHVW 3DLG RQ )LQDQFLQJ /HDVHV
3ULQFLSDO 3D\PHQWV RQ )LQDQFH /HDVHYV
1HW FDVK SURYLGHG E\ XVHG LQ ILQDQFLQJ DFWLYLWLHV

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
BWDWHPHQW RI «

JRU WKH <HDU (QGHG -!

3ULPDU\ &RPSRQHQW 8QL\
,QVWLWXWLRQ YRXQGDWL

1HW ,QFUHDVH 'HFUHDVH LQ &DVK DQG &DVK (TXLYDOHQWYV

&DVK DQG &DVK (TXLYDOHQWV %HJLQQLQJ RI <HDU

&DVK DQG &DVK (TXLYDOHQ

5(&21&,/,$7,21 2) 23(5%$7,1* ,1&20( /266 72

1(7 &$6+ 86(' %< 23(5$7,1* $&7,9,7,(6

2SHUDWLQJ ,QFRPH /RVV

$GMXVWPHQWY WR 5HFRQFLOH &KDQJH LQ 1HW 3RVLWLRQ WR 1HW &DVK 8VHG
LQ 2SHUDWLQJ $FWLYLWLHV
'"HSUHFLDWLRQ ([SHQVH
$PRUWL]DWLRQ /HDVH ([SHQVH
$PRUWL]DWLRQ 6XEVFULSWLRQ ([SHQVH
1RQ FDVK 'RQDWLRQV
,QFUHDVH 'HFUHDVH LQ 5HFHLYDEOHYV
,QFUHDVH 'HFUHDVH LQ ,QYHQWRU\
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG 2XWIORZV
,QFUHDVH 'HFUHDVH LQ $FFRXQWV 3D\DEOH
,QFUHDVH 'HFUHDVH LQ $FFUXHG 3D\UROO
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG 5HYHQXH
,QFUHDVH 'HFUHDVH LQ $FFUXHG 9DFDWLRQ
,QFUHDVH 'HFUHDVH LQ 'HSRVLWV +HOG IRU 2WKHUV
,QFUHDVH 'HFUHDVH LQ /HDVH /LDELOLWLHYV
,QFUHDVH 'HFUHDVH LQ 6XEVFULSWLRQ /LDELOLWLHYV
,QFUHDVH 'HFUHDVH LQ 1HW 3HQVLRQ /LDELOLW\
,QFUHDVH 'HFUHDVH LQ 23(% 2EOLJDWLRQV
,QFUHDVH 'HFUHDVH LQ 'HIHUUHG ,QIORZV

1HW FDVK SURYLGHG E\ XVHG LQ RSHUDWLQJ DFWLYLWLHV

5(&21&,/,$7,21 2) &$6+ $1' &$6+ (48,9%/(176 72
7+( 67$7(0(17 2) 1(7 326,7,21
&DVK DQG &DVK (TXLYDOHQWY FODVVLILHG DV FXUUHQW DVVHWYV
&DVK DQG &DVK (TXLYDOHQWY FODVVLILHG DV QRQ FXUUHQW DVVHWYV
7RWDO &DVK DQG &DVK (TXLYDOHQWYV

6XSSOHPHQWDO ,Q

&DVK 3DLG 'XULQJ WKH 3HULRG IRU
,QWHUHVW ([SHQVH 3DLG

1RQ &DVK 'RQDWLRQV
ODQDJHPHQW *HQHUDO ,Q .LQG

7KH DFFRPSDQ\LQJ QRWHV DU
RI WKH ILQDQFLDC
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JRUW 6FRWW .DQVDV

IRWHV WR WKH )LQDQFLDO 6WDWHPHQWV
-XQH

1$785( 2) $&7.9.,7.(6

JRUW 6FRWW &RPPXQLW\ &ROOHJH W)RH \RREFRMIW .DQFDWHGYLD SXEO
\HDU LQVWLWXWLRQ RI KLJKHU HGXNBSWERRO BKH SAROO HBN HWQBHQW H
RQO\ LQ EXVLQHVV W\SH DFWLYLW DHMW LDBFRWGMWHRH QWY HD UH) SUHVHC
WKH HFRQRPLF UHVRXUFHV PHDVXUHPHQWO IEPXV.VDQG DFKR XDQMFALQJ
FRQIRUPLW\ ZLWK DFFRXQWLQJ SULQM.G AV WKID HOLOMGDFERBI HV RI
*$$3 7KRYHUQPHQWDO $FFRXQWLQJ 83PQ GNUG K HRIDIRI QL]HG VWDQ
VHWWLQJ DXWKRULW\ IRU HVWDE QQVIKLFQ.D O AFHRXRUWNLIQIIDSII QFLSOHV |
ORFDO JRYHUQPHQWY 7KH PRUH VLJQLFLHNVQRI DAEHR BROIOMIE RO UH G
EHORZ LQ IRRWQRWH

SHSRUWLQJ (QWLW\

7KH ILQDQFLDO UHSRUWLQJ HQWLW)\ FRCH/ LSULY DRI\ WRHHEROEBAWH DQ
RUJDQL]DWLRQV IRU ZKLFK WKH &RA®8OWDEUH L QIDIRFQBIOO0D DFFRXQWEL
GHILQHG E\ *$6% 6WDWHPHQW 1R DV DWHPBBAWVELRS$6% DGV 1R
DQG H[LVWV LI WKH &ROOHJH DSSRIQMY FUYRQULIQWPRYPRULRYHUQLQJ
HLWKHU LV DEOH WR LPSRVH LWWLRIQOCRRQ WWRWURUUWD GRWHQWLI
RUJDQL]DWLRQ WR SURYLGH VSHFLRUE LPGRYFALDOHEH QHILMQODWRLDO E X
WKH &ROOHJH 2WKHU RUJDQL]DWLRQ®RDWL QD FHOVGHG LQ WHKHH QW)
VLIQLILFDQFH RI WKHLU UHODWLRQWKYSFXLWKDWK H[ER®OHRE ZRXOG F
ILQDQFLDO VWDWHPHQWY WR EH PLVOHDGLQJ RU LQFRPSOHWH

$IWHU HYDOXDWLQJ DOO SRWHQWLDHP ARMWSRRQW GWM WIQU ARV HP® IKDW R W
WKH FRPSRQHQW XQLW GHVFULEHG BHGRR® PRHRWWKH RUID/GIWDD IRU L
WKH &ROOHJH-V ILQDQFLDO UHSRUWLQJ HQWLW\

&RPSROHOW 8QLW

7KH FRPSRQHQW XQLW FROXPQ LQ WKHFIQRGBY¥L\WRHVM QWG PHIDW G D\@D
&ROOHJIH-V GLVFUHWHO\ SUHVHQWHG FRP RRQW Q&R PRYIQW W \7 KR O)&R MY
JRXQGDWLRQ WKH )RXQGDWLRQ 7KH )RKQBDDWRQ WH[DI[BRSOQRQS
RUJDQL]DWLRQ IRUPHG WR SURPRWH DQG $XSSRUMV WRKHWIG XER®TOR
WKURXJK IXQGUDLVLQJ DQG PDQDJHPHQ@WHR FREOW R XEXGDMG RIG-WRKFR Q
UHVRXUFHV DUH KHOG DOPRVW HQWMURDWIR &RIOHOBLMHFW EHQHI

7KH )RXQGDWLRQ LVVXHV VHSDUDW Hi DEK@W W H BK LLRKD Q B HDIDY BWO®ME O H |
&ROOHJIH-V &KLHI )LQDQFLDO 2IILFHU V 7BFF RROQWA MW LRQL QFQO@HAYV JH
DFFHSWHG LQ WKH 8QLWHG 6WDWHWKRIG$SEHULKD P\Q HYRLDBO BFFR X C
BWDQGDUGV %RDUG )$6% LQFOXGLQJIFWRXQXWIHO RIGWRBGHEGS &RGLIL
$6& $FFRUGLQJO\ FHUWDLQ UHFRJQLGNLRQ HD@RH\GE U VAW WHRP SPQ H G
*$6% UHTXLUHPHQWY 1R PRGLILFDWLRQVWKBY HRXBEQWRRGH WIRQD Q
LQIRUPDWLRQ IRU WKHVH GLIIHUHQEBY GRWIDYKDYHWHHQQDQFUHJIDW
FRPSDUDEOH FDWHJRULHV IRU SUHVBI®W DWQBQFZIDWKW Y DVKHP & R Q//H
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%DVLV RI $FFRXQWLQJ

YRU ILQDQFLDO UHSRUWLQJ SXUSRVHV GWX I SSHRFQ.0 BJ S X U\s FARQ VRG HU
HQJDJHG RQO\ LQ EXVLQHVV W\SH \DMWKIHY LIMDLCHYF LEFTF R/WAEDLVOH PHQW YV DU F
XVLQJ WKH HFRQRPLF UHVRXUFHV PHDVRPBABND®W ERNWXV BRQBGFFRMNQWL(
SUHVFULEHG E\ WKH *RYHUQPHQWDO $FFRX®¥L QB @& D) GDKIG \D PFRK D
EDVLV UHYHQXHV DUH UHFRJQL]HG ZKHQ H DHFRGQOECHIEHQVIHY REOL
LV LQFXUUHG UHJDUGOHVV RI WKH WORIZYJ K0OUNQD@IHGFFQWK LQW
WUDQVDFWLRQV KDYH EHHQ HOLPLQDWMGH QLQYKEFEDE SYWDW HRE® QRV
&ROOHJH UHSRUWV DV D VLQJOH HQWHUSULVH IXQG

&DVK DOQG &DVK (TXLYDOHQWYV

JRU SXUSRVHV RI WKH VWDWHPHQW RHJHDNRQMLEA VWIXGIO &RIOIK O\ (
LOQYHVWPHQWY ZLWK RULJLQDO PDWXOHVVHM RP WHKUHH & DRARHQ W K YD IRTX L V
EH FDVK HTXLYDOHQWY 7KLV LQFOXGHW BUWWDQPKEU 8 HISRAVMHWWPBQ® YV V)
PRQH\ PDUNHW IXQGYV

&HUWLILFDWHYV RI GHSRVLW ZLWK WHUJWKDQ@ RPOMXHLWRWKVHDUH UH
LOQOYHVWPHQWY UDWKHU WKDQ FDVK HTXLYDOHQWYV

L, OYHVWPHQWYV

, QYHVWPHQWY DUH UHSRUWHG DW IDBDUYWDLGXISDWILRHES WR QR MR/QV  \
FHUWLILFDWHY RI GHSRVLW ZKLFK DW K JHSHR WW HGH \WWUPRQWG EDVHG
PDUNHW SULFHV ZKHUH DYDLODEOH

&KDQJHV LQ WKH IDLU YDOXH RI LQ YIHW & FAHRPS R QHIGWU RIS RQ WHINGN P H Q W
LQ WKH VWDWHPHQW RI UHYHQXHV LHJ SHOWV ISR VR QYEREDQJIHV

7KH &ROOHJIH-V LQYHVWPHQWY FRQNFDWWVSBLPOHIRVLRM EHWK LORFDO
LQVWLWXWLRQV DQG PD\ DOVR LQFOXGH VBLHV IJRDIGUBMKGW VEFW U X
DXWKRUL]HG E\ .DQVDV VWDWXWHYV . 6 $

7KH &ROOHJH:-V LQYHVWPHQW SROLFXWUWLWW DQ YHH VRHBDHQW RPDRAD QD.
H[SRVXUH WR IDLU YDOXH ORVVHW /UL MLIORFW X B W LLRQQWH WBKDWVWLQ Y HVW P H
LQ WKH &ROOHJH:-V QDPH DQG DU H PFRO\GERYF® DA MAKD WIQMBVL QW DW XWH

L, OYHOWRULHV

,QYHQWRULHV FRQVLVW SULPDULO\ RI ERRNV DQG V&BGOHBN-\AKHOG
ERRNVWRUH ,QYHQWRULHV DUH VWDWHG DW FRVIWU\XGWMWMNWPLQIRG X\
PHWKRG 7KH FRVW RI LQYHQWRULHV LV UHFRJQL]JHG DV H[SHQVH ZKH

IROQFXUUHOW &DVK ,QYHVWPHOWY DOG 1RQFXUUHQW $FFRXQWYV 5HFI
&DVK DQG FDVK HTXLYDOHQWYV WKDW DUH H[WHUQDOO\ UHVWULF
FROQWULEXWRUVY RU E\ VWDWH VWDWXWH IRU WKH SXWHSR¥VWH RI PD
PDLOWDLQLQJ VLONLQJ RU UHVHUYH IXQGV RU SXUFKDVLQJ RU FR
QRQFXUUHQW DVVHWY DUH FODVVLILHG DV QRQFXUUHQW IDRIHWYV LC
7TKHVH DPRXQWY DUH UHSRUWHG DV UHVWULFWHG FDVK DQG FDVK HT?>

$FFRXQWY 5HFHLYDEOH DQG 'HIHUUHG 5HYHQXH

$FFRXQWY UHFHLYDEOH FRQVLVW SUIRPDVYWXGRIQWRRMMQUWW XEXH. R DQG
ZHOO DV FKDUJHV IRU DX[LOLDU\ HQWHGSWRVHWXGEOHQWNYV IPFEROW\ D(
PRVW RI ZKRP UHVLGH LQ WKH 6WDWWHRHLDQ¥DW BOENRXIQUFWOWXGH DPRX
IURP IHGHUDO VWDWH DQG ORFDO D®HIWRPHQWIDYD WBHHRELBFL]DWLF
UHLPEXUVHPHQW RI DOORZDEOH H[SHQGYWXDRW ? IDGEHE XFREHNMU DB WIVR X
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$FFRXQWY 5HFHLYDEOH DQG '"HIHUUHG 5HYHQXH &RQWLQXHG

7KH &ROOHJH DOVR UHFRJQL]HV SURSHUWDHW DMWHVYWRE LD QBOMR OROH F
EHKDOI Rl WKH &ROOHJH E\ %RXUERQ &RMQWNDWHDEPRUSDRSEHUAV\ WD]
GXULQJ WKH FXUUHQW FDOHQGDU \HPH WHKH EQW HQWE H3 WRHILHXDWXLQ.
\HDU 3URSHUW\ WD[HV DUH DVVHVVHG/ D® G EHB PR DUO\HDY FEQ@ WKH U
SURSHUW\ RQ 1RYHPEHU RI HDFK \HDU FKH/ &RX QWM 7AIRCDOMKFMAILRD D J
DOO WD[LQJ HQWLWLHV ZLWKLQ WKH &FRDQWR\Q 13 KPSH IRU\ WEAHXTY® DPR
WD[HV OHYLHG RQ RU EHIRUH 'HFHPEHUWW KRW KH K NIPDU QQIQYLEIO ZQFH «
RU EHIRUH 0D\ RI WKH IROORZLQY \${DRK LEW WK AWEDRKQMH 7UHDV X L
GLVWULEXWLQJ WD[HV FROOHFWHG-DQ XDKH \ HRD UV H YH®'GXS QU R bl DR

$FFRUGLQJO\ IRU UHYHQXH UHFRIJQLWIDRBAVSRHSRNEBVLQSURSHRRH U
QRW GXH DQG UHFHLYDEOH XQWLO -DQXY)YJHUUHFRDGQEGODDNM WRHUWHIRHFH
DQG DV D GHIHUUHG LQIORZ RI UHVRX®&HYRDMPBX\HD\ SHUFHQW RI \
WD[HV DUH QRUPDOO\ GLVWULEXWHG WDHWHQW-X@ HDV DEFRXOQUWMVSUHFHL
WD[HV LQ SURFHVV DQG GHIHUUHG LQIGRZWR WKMR DUHHRWRHW DYCL
DSSURSULDWLRQ ,W LV QRW SUDFWLXBE WHWDRHD SISROQOG/ LIRQ WEKHO KR’
7TUHDVXUHU DW \HDU HQG VXFK DPRXQWWWY DWHRQRWRPIYWHULDOQRKLDO V
WDNHQ DV D ZKROH

&DSLWDO $VVHWYV

&DSLWDO DVVHWY LQFOXGH ODQG BRHQG®LQ@QAYG IXHRLMWOHM &DSUWDO D
GHILQHG DV DVVHWYV ZLWK DQ LQLWUBOWK@P®RLYLGXDO ®RBVIN) RHWRLPDW
XVHIXO OLIH RI PRUH WKDQ RQH \HHDRR UBXHF& DWVKMWAMNVRUHFDO FRVW RI
KLVWRULFDO FRVW 'RQDWHG IL[HG DMVIHRDW BDGH DLWFRDGKES DW WKH
GRQDWLRQ 7KH FRVW RI QRUPDO PDLOWHGR QFRHWDRGGUWE&DWHKWY WHBO X
DVVHWY RU PDWHULDOO\ HIWHQG MWKIRWLFBDSRWWRQH]|HDGZVEWMBU DGGL!
LPSURYHPHQWY DUH FDSLWDOL]HG V7KWHROCHOMN R @ DB KW FRIGV WU X FW L
DVVHWYV ZKHQ PDWHULDO

7KH &ROOHJH-V FDSLWDO DVVHWVY DUHVWHOUBKWDWHGHXVH@YWKR®GK RY
HVWLPDWHG XVHIXO OLYHV RI WKK®WLNWY D(VM DF/DMRBOG RKZANH |

%XLOGLQJIV <HDUV

%XLOGLQJ ,PSURYHPHQWYV <HDUYV
JXUQLWXUH (TXLSPHQW <HDUV
9HKLFOHY 7UDLOHUV <HDUYV

5LJKW WR XVH OHDVH DVVHWV UHFRJQGHHOMG1IRQGHUQ*G WX BWDUNLBWLRQ E
LQIRUPDWLRQ WHFKQRORJ\ DVVHWYV UIDMRHIBDHHIG DROGHD UBHE6MHGWR UW HC
GLVFORVHG VHSDUDWHO\ LQ WKH DFFRPSDQ\LQJ QRWHYV

&RPSHOVDWHG $EVHQFHV

7KH &ROOHJH UHFRUGYV D OLDELOLW\ IRU FRPSHQVDWHG DEVHQFH\
6WDWHPHQW 1R &RPSHQVDWHG $EVHQFHV (PSOR\HHV HDUQ YDF
EHQHILWY LQ DFFRUGDQFH ZLWK &ROOHJH SROLF\ DQG DSSOLFDEOH H

$ OLDELOLW\ IRU FRPSHQVDWHG DEVHQFHY LV UHREDEO/H GV K R WQWHDHU
EHQHILWY ZLOO EH XVHG RU SDLG DQG WKH OHDYH DFFXRWRODWHYV L
IXWXUH SHULRGV 7KH OLDELOLW\ LV PHDVXUHG EDVH®RIRYKWMKH OH
UHSRUWLQJ GDWH
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&RPSHQVDWHG $EVHQFHV &RQWLQXHG

7KH FXUUHQW SRUWLRQ RI WKH OLDELOLW\ UHSUHWBHDMWWLKLIQDPRX QW'
\HDU LV UHSRUWHG DV D FXUUHQW OLDELOLW\ LTK MW KH PDLIMWEPHQV
EDODQFH LV UHSRUWHG DV D QRQFXUUHQW OLDELOLROQOHHWDLOHG
FRPSHQVDWHG DEVHQFHYV LQFOXGLQJ DFWLYLW\ DQG DPRXQWV LV Sl

IROFXUUHQW /LDELOLWLHYV

IRQFXUUHQW OLDELOLWLHYV LQFOXGH SULQFLSDODDPRAR WIVQRSI ER Q
OHDVH OLDELOLWLHYVY ZLWK FRQWUDFWXDO PDWXURWBWHG DWPHRDXW MY W I
IRU DFFUXHG FRPSHQVDWHG DEVHQFHVY DQG RWKHU REOIEMWLRQV )\
OLTXLGDWHG ZLWKLQ WKH QH[W ILVFDO \HDU VXIEKVFFRIQABWLRQ E
DUUDQJHPHQW 6%,7%$ OLDELOLWLHYV DULVLQJ XQGHU *$R#AU6WDWHP
OLDELOLWLHV WKDW DOWKRXJK SD\DEOH ZLWKU@ VRRXH RH B UV KDDW DR
FODVVLILHG DV QRQFXUUHQW DVVHWY RU RWKHUZLVH UHVWULFWHG

7KH FXUUHQW SRUWLRQ RI WKHVH REOLJDWLRQV UHSURVYMEWQQJ DPF
RQH \HDU LV UHSRUWHG DV D FXUUHQW OLDELOLW)\ ZQ WKK W KWHNV D W |
UHPDLQLQJ EDODQFH FODVVLILHG DV QRQFXUUHQW

1HW SRVLWLRQ
7KH &ROOHJH:V QHW SRVLWLRQ LV FODVVLILHG DV IROORZYV

,QYHVWHG LQ &DSLWDO $VVHWV 1HW RI 56HODWHG 'HEW

7KLV FRPSRQHQW FRQVLVWYV RI WKH &ROOHJH:-V WRWDO LQYHVWHF
DFFXPXODWHG GHSUHFLDWLRQ DQG RXWVWDQGLQJ GHEWOREOLJD
DVVHWY 7R WKH H[WHQW WKDW GHEW KDV EHHQ LQFXUUHG EXW
DVVHWYVY VXFK DPRXQWV DUH H[FOXGHG IURP WKLV FDWHJRU\ D
UHVWULFWHG QHW SRVLWLRQ

5HVWULFWHG 1HW 3RVLWLRQ 2 ([SHQGDEOH

([SHQGDEOH UHVWULFWHG QHW SRVLWLRQ LQFOXGHV UHVRXUFHYV
FROQWUDFWXDOO\ REOLJDWHG WR VSHQG LQ DFFRUGDQFH ZLWtE
FUHGLWRUV JUDQWRUV FRQWULEXWRUV RU E\ VODAWH RWWDW X!
UHIJXODWLRQV

5HVWULFWHG 1HW 3RVLWLRQ 2 1RQH[SHQGDEOH

1RQH[SHQGDEOH UHVWULFWHG QHW SRVLWLRQ FRQVLVWWY RI HQG
ZKLFK GRQRUV RU RWKHU H[WHUQDO SDUWLHV KDYH VMM SXODWF
LQVWUXPHQW WKDW WKH SULQFLSDO LV WR EH UPSHWQXWI\Q DG G Q
LQYHVWHG WR SURGXFH LQFRPH WKDW PD\ EH H[SHQGHG LQ DFFR
WKH HQGRZPHQW

BQUHVWULFWHG 1HW 3RVLWLRQ

BQUHVWULFWHG QHW SRVLWLRQ UHSUHVHQWY UHVRXUIHHW GHULYH
VWDWH DSSURSULDWLRQV DQG VDOHV DQG VHUYLFHV RI HGXE
DX[LOLDU\ HQWHUSULVHV 7KHVH UHVRXUFHVY DUH DYDLODEOH WR
WR PHHW FXUUHQW REOLJDWLRQV IRU DQ\ ODZIXO SXOUBRR/H 8QL
LQFOXGHY UHVRXUFHV RI DX[LOLDU\ HQWHUSULVHV WKQW DUH \
DFWLYLWLHY SURYLGLQJ VHUYLFHV WR VWXGHQWY IDFXOW\ DQG

5HVRXUFH )ORZ $VVXPSWLRQ

KHQ DQ H[SHQVH LV LQFXUUHG IRU SXUSRVHV IRU ZKLFK ERWK UH
UHVRXUFHY DUH DYDLODEOH WKH &ROOHJH:V SROLF\ WWR DSSC
IROORZHG E\ UHVWULFWHG UHVRXUFHYV DV QHHGHG
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,QFRPH 7D[HYV
7KH &ROOHJH DV D SROLWLFDO VXEGD®OQVWOM QL\RIHWOK GM® WHRRI)HG!

LQFRPH WD[HV XQGHU BHFWLRQ HRQ X\W K&R GHW HDOOQ DO HRIGH G 7KH )
6FRWW &RPPXQLW\ &ROOHJH )RXQGDWLBRQVFWKMW HRX GEBWHRY H® FRP S
XQLW LV H[HPSW IURP IHGHUDO LQFRPH WD[HRI X\QGH UQ BHFUNLIRD 5HY H
&RGH

&ODVVLILFDWLRQ RI SHYHQXHYV
7KH &ROOHJH KDV FODVVLILHG LWV UBWHQXHRU DQRERWHKHHDWRS®H UH
DFFRUGLQJ WR WKH IROORZLQJ FULWHULD

2SHUDWLQJ URBHOPMM QJ UHYHQXHV LQFOXGH DFKVDIUYDLRMHHWL W\K D W KF
H[FKDQJH WUDQVDFWLRQV VXFK DV |HNWXGHVD R | WFLKWR OFROQ DIQLG G L\
DQG DOORZDQFHV VDOHV RI VQHUNUBHYVRIVD XJHWLRUVHKRODUVKLS
DQG DOORZDQFHV DQG PRVW )HGHDQR® VVINDGV ARMWG DRWP O DIQG )
DSSURSULDWLRQYV

1RQRSHUDWLQJ UMRQHRGHUNDWLQJ UHYHQXHVY LQFOXGH DFWLYLWLH\
FKDUDFWHULVWLFV Rl QRQH[FKDQJH WKBIQEROWHR VU HFMH LZKHL\F KY D C
ZLWKRXW GLUHFWO\ JLYLQJ HTXDO YDOXHOQXG® VUHQYKWQGH7 KHWHW I
DSSURSULDWLRQV SURSHUW\ WD[HV QROMYFE QG JFHRIOUDWQVEX W XK ® VD V
IHGHUDO 3HOO JUDQWY DQG LQYHVWPHQW LQFRPH

&ODVVLILFDWLRQ RI UHYHQXHV LV PD&6%LOWDVFRPIBQWFHLRLWK5HSRU\
&DVK )ORZV RI 3URSULHWDU\ )XQGV D@ HR YHLDUP YW DU RS WILHW D U\
$FFRXQWLQJ DQG 1R %DVLF )LQDQGELDDQ®OWBRMHPM QWNALFXVVLRQ I
$QDO\VLV:IRU 6WDWH DQG /RFDO *RYHUQPHQWYV

6FKRODUVKLS 'LVFRXQWYVY DQG $OORZDQFHYV

BWXGHQW WXLWLRQ DQG IHH UHYHQKHNQ MG IBREWDLRGRWWNU MUH U
QHW RI VFKRODUVKLS GLVFRXQWV DQIEPEQ®WRRED QFNW QXHW K H [ MDD V
FKDQJHV LQ QHW SRVLWLRQ 6FKRODU\KLEHGLYFRYBDWIYQWQW KBIOGRIZF
EHWZHHQ WKH VWDWHG FKDUJHV IR UL GRIRGG E\ DIICH VB-ROQ IFHIV BQ8 YWKH |
WKDW LV SDLG E\ VWXGHQWY DQG RU WWIMW ESODWILHY RQ WKH VWXGH

&HUWDLQ IHGHUDO VWDWH DQG QRXFXR DN UIGIBHIQ\Y D O3 HODQIWAD QWY D
ILQDQFLDO DLG SURJUDPV DUH UHFRUGHGQR Q RSIHVIDMUL RB YW QI H V
&ROOHJIH-V ILQDQFLDO VWDWHPHQW VU R R HQEH VH DAUHHQ XV W& DMR WXCRK L V|
DQG IHHV RU RWKHU VWXGHQW FKDUWHKH WG DR B PHR XUP\S R LIDVVV FK |
GLVFRXQWY DQG DOORZDQFHV UDWKHU WKDQ DV H[SHQVH

$FFRXQWLQJ (VWLPDWHV

7KH SUHSDUDWLRQ RI ILQDQFLDO VWDRWHKPBIRAVRX QWLORQIRULEWS @HV J
DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $POWLWER @BDTHL UV IPFDIVDH M P
DVVXPSWLRQV WKDW DIIHFW WKH UHSROWBELOPWRXQW VDRG DE/DAHVDR V
FRQWLQJHQW DVVHWYV DQG OLDEL QUIWHG \DPIRX QW ¥ R DV BV KK XH\E D QG F
GXULQJ WKH UHSRUWLQJ SHULRG

(VWLPDWHY DUH EDVHG RQ PDQDJHPHQW-XUBEHWOWOXBYPHQWEOBQI3IRU
$FWXDO UHVXOWY PD\ GLIIHU IURP WKRVH HVWLPDWHYV



6800%$5< 2) 6,*1,),&$17 $&&2817,1* 32/, &BQWLQXHG

SHOVLROQ 30DQ
6XEVWDQWLDOO\ DOO IXO0O WLPH HPIORNHANVSRWHVNKR SARKMHOHDAVHBYV

(PSOR\HHVY 5HWLUHPHQW 6\VWHP .3(56 WLEFBMWFREORLWHLD GHADOQHG EF
SHQVLRQ SODQ DGPLQLVWHUHG E\ WKH 6WWRDW B8 HR/Il UBIQAMLI\H P QW S L VI
DQG GHDWK EHQHILWY WR SODQ PHPEHWHILYY CSARARUGD QRN HAMMWKD EGIL \
VWDWH VWDWXWH

7KH &ROOHJH-V FRQWULEXWLRQV WR .3 (®BFPWGED GHHV HUWMMKQ HG W QD U |
HVWDEOLVKHG FRQWULEXWLRQ UHTXLBRHWKEW\ DQ @ \D WH THHRLMGWENG . D
ODZ 7KH &ROOHJH UHFRJQL]JHV LWV WHKRSRR®/QRBWWH VKDW HS RQ VLR C
GHIHUUHG RXWIORZV DQG LQIORZV RQ® BHYHRXVIFH\Y) DROERBBOQYER ZLWK
BWDWHPHQW $IRFRXQWLQJ DQG )LQDQFLDO 5HSRV VDIPGI GRHG 3HNQABLERAQ V
BWDWHPHQW 1R

$GGLWLRQDO LQIRUPDWLRQ UHJDUGLQW S\RIH VBIORQ - \D A WGODRLLIDWD. QWAV X |
DQG WKH &ROOHJH:-V SURSRUWLRQDQ@HW ISBIQN LRRIGWEHD ER O DW ¥ WV YSHU H V
VHSDUDWH QRWH WR WKH ILQDQFLDO VWDWHPHQWYV

%XGJHWDU\ ,QIRUPDWLRQ

.DQVDY VWDWXWHYV UHTXLUH WKDW DEW EERXOPBIJBOSPUMDEGIRGINVNBEEGURU
IXQGY XQUHVWULFWHG DQG SODQW\ INHPEWHBO BV VWBWRXMWHFDDIOH VW
SURYLGH IRU WKH IROORZLQJ VHTXHQFH: ®PSM5L RVQ PRAIWWEKEBHOHQDW®W KBIQ
RSHUDWLQJ EXGJHW

BUHSDUDWLRQ RI WKH EXGJHW IR HI/KIR Q@ XAFEHGROH $XMKNW/ VW
3XEOLFDWLRQ LQ ORFDO QHZVSDSHUWRD QK Q RBWIRFSHR WRH G EXGLIF KHD
WKH EXGJHW RQ RU EHIRUH $XJXVW WK

3XEOLF KHDULQJ RQ RU EHIRUH $XVMWVWH QWXD \EXDM VDMWU G KEOLFDWLR
Rl KHDULQJ

$GRSWLRQ RI WKH ILQDO EXGJHW RQ RU EHIRUH $XJXVW WK

, ] WKH &ROOHJH LV KROGLQJ D UHYHQXH QHXWUDRQHJDRVUHWHKID SX@OD LW
KHDULQJ LV DGMXVWHG WR QR VRRQHU WKDQ $XJIJXVW WKER®G QR OD
DW OHDVW WHQ GD\V DIWHU DOO VWDWXWRU\ QRWLIKBOWLRHHOQG S’
PHW OXQLFLSDO EXGJHWYVY UHTXLULQJ D KHDULQJ WRVKFEXO6G BMKH UH
DGRSWHG RQ RU EHIRUH 2FWREHU VW EXW PD\ (HR'W (B4H DEEHRSMWUHD S
UDWH KHDULQJ 7KH &ROOHJH GLG KROG D UHYHQXH QHXWUDO UDWH |

7KH VWDWXWHY DOORZ IRU WKH JRYHUKH (RUER®& DO B\ LMEFRFWMG EX
SUHYLRXVO\ XQEXGJHWHG LQFUHDVHVDGQYDPRHEG RHS R W& HUWV KDY HV
WKLY D QRWLFH RI SXEOLF KHDULQJ WRV ERHGQGGEWKWKHEHGEGURWNRNKNVO
QHZVSDSHU $W OHDVW WHQ GD\V DUDAZRU BXEEGHFRMALAB @ YEKHNVKHDIRYH
ERG\ PD\ DPHQG WKH EXGJHW DW WKDWX¥KPHEXGIKMUBPAHHUGPERWYV IRU
\HDU

7KH VWDWXWHY SHUPLW WUDQVIHUULQHQERGQHWMEH BPBY ZXQWVQEB® AH G
IXQG +RZHYHU VXFK VWDWXWHY SURKRHEVW RH[ S\HCHG MWRXWIHY DBR X QW
DGRSWHG EXGJHW RI HISHQGLWXUHYV RI LQGLYLGXDO IXQGV
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$00 OHJDO DQQXDO RSHUDWLQJ EXGNKMW W HIXD BWRID EEHD& W RQ D F FR X ¢
ZKLFK UHYHQXHV DUH UHFRJQL]HG ZKHQQG DNSHIQG LWHKFHLW HIGQ AD X
GLVEXUVHPHQWY DFFRXQWYV SD\DEOH D®LG/EQRPKPERNQ\@ ¥ HEH LAWK G M X
IRU SULRU \HDU-V DFFRXQWY SD\DEOH RPEBUBQFKNEDDI®FRPPLWPHQWYV
WKH PXQLFLSDOLW\ IRU IXWXUH SD\PBQEAVDDGRFRPHQWX HYRGWBFLQJ
FRPPLWPHQW VXFK DV D SXUFKDVH RUGQXVRIG FFRCBVHWVFE HESHQGLW
DXWKRULW\ ODSVHV DW \HDU HQG

$ OHJDO RSHUDWLQJ EXGJHW LV QRW W T%IHYMGJ LRW & & UDUH® B/JI HQ F\ ) X C
6SHQGLQJ LQ IXQGV ZKLFK DUH QRW VXEMHFW WR WKH OHJDO

UHTXLUHPHQW LV FRQWUROOHG E\ IHGHUDO UHJXODWWH. RQ\VL QRWK QD O/
VSHQGLQJ OLPLWY HVWDEOLVKHG E\ WKH JRYHUQLQJ ERG\

67(:$5'6+,3 &203/,$1&( $1' $&&2817$%,/,7<

&RPSOLDOQOFH ZLWK .DQVDYVY 6WDWXWHV

6XSSOHPHQWDU\ 6FKHGXOHV WR KDY HHHWR YKRIDARFS OOQODRFH ZLV
FDVK EDVLY DQG EXGJHW ODZV RI .DQVDYUHV$VWRRZQVKR ¥RRBOGAH ZD)
DSSDUHQW FRPSOLDQFH ZLWK .DQVDV FDVK EDVLVY DQG EXGJHW ODZV

'(326,76
SULPDU\ . QVWLWXWLRQ
.6 $ HVYWDEOLVKHY WKH GHSRVLWRHGHBR ZKKIHFK&RDOHBHX 7KH VW

UHTXLUHY EDQNV HOLJLEOH WR KRO® WRHQGRRODGBK -RUXEVU®W KO YYD QN L
FRXQW\ LQ ZKLFK WKH &ROOHJH LVSWURKDLGHG Q F WHSHWBPEQN UDWH RI
IXQGYV ,Q DGGLWLRQ .6 $ UHTXLOHG WKWHERQNWLWR IRU GHSR
H[FHVV RI )',& FRYHUDJH 7KH &R O @QRHDIH IKHDW WIRDRWZEKRNOSES IXUWKHU OL|
UDWH ULVN

.6 $ OLPLWY WKH &ROOHJIH -V IXQGHVWR HQLP IR IGHERNLWY RSHQ D
DQG FHUWLILFDWHYV RI GHSRVLW ZIQWKVDWRWZBRBEOH 86QCQFHNQPHQW V
WHPSRUDU\ QRWHV QR IXQG ZDUUDQWYWWHB®GFWKWHH . DQUBMPBXQLFL
,QYHVWPHQW 3RRO 7KH &ROOHJH KDV QRW LQR KOG PIKQW KSIRIO IOFL\P M
LQYHVWPHQW FKRLFHV

&RQFHQWUDWLRQ BRWPWHGVWDMXYWHY SODFH QR OLPLWPRQWRB\DPRXQ'
LQYHVW LQ DQ\ RQH LVVXHU DV OR @H DG WEKXD MHOH VVWHAXQWE XQGHU
DQG

&XVWRGLDO FUHGLW W@XWNW R GHS® \FIWHG LW ULVN LV WKRI WDLED QNKDW L
IDLOXUH WKH &ROOHJIH-V GHSRVLW YW D& VQRWH EVAWWDHWKXWUHOH G HWRLUH W
GHSRVLWV LQ ILQDQFLDO LQVWLWXWER QNG WRDBHGHZWR VUWRWUF R QNXH B G
FROODWHUDO KHOG XQGHU D MRLEWDFEUWR G@\L WKEBLWWHLEWOMG! Rl .DC
JHGHUDO 5HVHUYH %DQN RI .DQVDV &LW\ /RIQ WKDHQ NH & H WIRG HARP H$ O
GHSRVLWV ZHUH OHJDOO\ VHFXUHG DW -XQH



‘(326,76 &RQWLQXHG

3ULPDUN . QVWLWXWLRQ
'"HSRVLWW \HDU HQG WKH &ROOHJIH:-V FDUU\LQJ DPRXQW RQGHMBRYV LWV

EDQN EDODQFH ZDV 7KH EDQN E D O\KQHAHH ZHD/QKNOGHEXOWLQJ
FROQFHQWUDWLRQ RI FUHGLW ULVN 21 WKH ZEDD/QRREBIOBGQGFH\ )', &
LQVXUDQFH DQG ZDV FROODWEUHD® LYHEXBLWKHSBOKHOG E\

SOHGJLQJ ILQDQFLDO LQVWLWXWLR@DPMIHQWY LQ WKH &ROOHJIH -

&RPSROHOW 8QLW
$W \HDU HQG WKH FDUU\LQJ DPRXQW RI WKH )RXQGDWLR®&H GHSRYV

EDQN EDODQFHYV ZHUH 7KH EDQN EDODQFHV ZHUH KHOG E\ W
D FRQFHQWUDWLRQ RI FUHGLW ULVN 21 WKH EDQN EDODQFHYV
LOQVXUDQFH DQG ZDV FRYHUHG E\ 6,3& LQVXUDQFH

,19(670(176

&RPSROHOW 8QLW

7KH 3ULPDU\ REMHFWLYH RI WKH )RXQGDMLRQ WRLGYRYWEHQWRUSRRQ
JURZWK Rl SULQFLSDO DQG LQFRPH ZLWRKQWLQKD QR @IED F ROLWIN W & QFW
(PSKDVLV VKDOO EH RQ PDLQWDLQLQJRJURAWERWLURMVIBWVHEWW2YHU D
RI WLPH WKH PLQLPXP JRDO IRU WKIKWMRWRRX0BWEH @V IRH WXBIUHQW
LQIODWLRQ SOXV WR

7KH LQYHVWPHQW REMHFWLYH UHTRIQWH Y WD H®WW PLOSOR.IHPG QWG KLORVR
REMHFWLYHV GR QRW FDOO IRU D SKAQRMRIK\PEKSRK LWHRUHWIRU RSSR
VWV\OHV 7KH SRUWIROLR VKDOO EHH®ELYOERPIH HBQ ELWKXEWRWKRIQGLQJ
SXUSRVH RI VXFK GLYHUVLILFDWLRHLWVVWRUDQAEHL &K DMA MR §DEDOH V H
FODVV RI VHFXULWLHV ZLOO KDY HFWGLV\S ¥ R SRRWD R GSIRAVM LPPG DR

,QYHVWPHQWY DUH PDGH XQGHU WKH IGILWHARWLRRXY QW KHUKX RIDHISR BW H (
YDOXH LQ DFFRUGDQFH ZLWK $6& )DLW 9DQKH $6BIDVXUHPHQ
,QYHVWPHQWV3'HEW DQG (TXLW\ 6HFXWQIPRPHY DQIXLMOWIHUHXE®WLYH LQY!
DUH UHFRUGHG DW WKHLU HVWLRADWH®GDLU YDOXHYV DV RI \

L, QYHVWPHQWY DW -XQH DUH FRRBULVHG RI WKH IROORZL

)$.5 9%/8(

&RPPRQ 6WRFN

JLIHG ,QFRPH 6HFXULWLHYV
$OWHUQDWLYH ,QYHVWPHQWYV
OLVFHOODQHRXV
7TRWDO ,QYHVWPHQWYV

)$,5 9$/8( 0($685(0(176

&RPSROHOW 8QLW

7KH ITUDPHZRUN IRU PHDVXULQJ IDLU YDOXH ISIURYD GHRA DV KDW SULRUL

LQSXWYV WR YDOXDWLRQ WHFKQLTXHW XN HBGKW K IPHHDDAXRKE JDYWHW BWKH F

SULRULW\ WR XQDGMXVWHG TXRWHGIRULEFGNQVOL BE W IDAVH RIWWNRHW @ LD E
DQG WKH ORZHVW SULRULW\ WR XQREVKHN YDHEWHH LOQISKMON BHYWKNH ID

KLHUDUFK\ DUH GHVFULEHG DV IROORZV
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&RPSROHOW 8QLW

/IHYHO ,QSXWV WR WKH YDOXDWLRQPWHWHER GTRARRVN @ B DEGIY C
LGHQWLFDO DVVHWY RU OLDELOLWMWKWH L@ XBFG\DLW HR BDKDIVH
WKH DELOLW\ WR DFFHVV

/IHYHO ,QSXWV WR WKH YDOXDWLRQ PHWKRGRORJ\ LQFOXGH
x TXRWHG SULFHV I[IRU VLPLODU DVVHWYHRU OLDELO!
PDUNHWYV

Xx TXRWHG SULFHV IRU LGHQWLFDO RILONVWRHDUQDVVHW
LQDFWLYH PDUNHWYV

X LQSXWYV RWKHU WKDQ TXRWHG SULFHWVWKKIDW DUH RE'
DVVHW RU OLDELOLW\

X LQSXWV WKDW DUH GHULYHG SULQFH&®DEVD\ IURP RU F
REVHUYDEOH PDUNHW GDWD E\ FRUUHODWLRQ RU RWKI|

x ,I WKH DVVHW RU OLDELOLW\ KDVODWISHFLWKB8 FRQWI
OHYHO LOQSXW PXVW EH REVHUYDEOKOAGU VXEVWDQ
WHUP RI WKH DVVHW RU OLDELOLW\

/IHYHO ,QSXWV WR WKH YDOXDW L REY HPHYDKEROGR D R G\ WL IXIQ RD C
WKH IDLU YDOXH PHDVXUHPHQW

7KH DVVHW RU OLDELOLW\ V IDLU O XQWH IPH DWXH) HIPIHQ WDOMWYWHKLHUDUF
RQ WKH ORZHVW OHYHO RI DQ\ LORXWMKWHKHDWJ LWDOIXH PHBDRUWHRWHQW 9
WHFKQLTXHV XVHG QHHG WR PD[LPL]H MXSXWVHDRIG RIEMHWPY.DHE OWHKH XV
XQREVHUYDEOH LQSXWYV

JROORZLQJ LV D GHVFULSWLRQ RI WHKHKN KING)XDMIUR Q VR/HWHRK/R BHRDWRIUH G
YDOXH 7KHUH KDYH EHHQ QR FKDQJHVVH®G WMH-REWKRGRORJLHV X

&RPPRQ 6WRFN

&RPPRQ VWRFNV DUH YDOXHG DW TXRWI@G WRHNHOR\EUQFIBYLMAHSUAEBRU
UHFRJQL]JHG H[FKDQJHV VXFK DV WKH 1K4H<RUNHGHY RN HYRMKH QW V
FODVVLILHG DV /JHYHO ZLWKLQ WKH IDLU YDOXH KLHUDUFK

JLIHG ,QFRPH 6HFXULWLHV

JLIHG LQFRPH VHFXULWLHY DUH YDOOXWGVKNWQBCHSURELIHQ WRRGH/H RI REV
PDUNHW LQSXWV VXFK DV TXRWHG SRPRHRMW IEHOERBODN LICHWONGY DQG
VSUHDGYV 7KHVH LQYHVWPHQWY DUH JHYHODOQWL WKOIDY VWIKHI G DDV Y
KLHUDUFK\

$OWHUQDWLYH ,QYHVWPHQWV

$OWHUQDWLYH LQYHVWPHQWY ZKLFK FRU R®KHXGE RGHDIHN VQEOH VH
DUH YDOXHG XVLQJ WKH QHW DVVHWRYDIOXW¥Y HITHOL YOHOHYWD WK SURYLG
LQYHVWPHQW PDQDJHUV &RPPHUFH 7UXWVWV  RIFSD I ROBS ORBIRFHW L
6WDQGDUGVH WR GHWHUPLQH IDLU YDOXBLRHGHGCURR HQVRURDWLRRXE
%HFDXVH WKHVH LQYHVWPHQWY DUH YDDEKWGFXVLQUISHGY HQWD VBKH\ C
FODVVLILHG ZLWKLQ WKH IDLU YDORH KLHHBURKQGHDYHAMRQ KDG QR XQI.
FRPPLWPHQWY UHODWHG WR WKHVH LQQNVIWPH GEWMUYPDWEHGHGEKPSWHU
QRWLFH SHULRGYV UDQJLQJ IURP WR GD\V
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&RPSROHOW 8QLW

OLVFHOODQHRXV ,QYHVWPHQWY &RPPHUFH 7UXVW &RPS¥DQYU XVHYV
6WDQGDUGVYy WR SULFH WKHVH OLIH LQVXUDQFH SRODLEGHBVIERNHG
RXWVLGH SURYLGHUYV

%HFDXVH WKH YDOXDWLRQ RI DQQOQXLWLHYSXW®OLBYGRQRREV QBERWD BIGHH

VLIQLILFDQW XQREVHUYDEOH DVVXPSWILRRNQ &H YWIOHR\EHH G- (CEAH R V@B Q W
FODVVLILHG DV /JHYHO ZLWKLQ WKH IDLU YDOXH KLHUDUFK

-XQH

/HYHO /HYHO /HYHO 7RWD

&RPPRQ 6WRFN

JLIHG ,QFRPH
6HFXULWLHYV

OLVFHOODQHRXV

6 XE WRWDO

$OWHUQDWLYH ,QYHVWPHQWYV 2 +HGJH )XQGV 1$%$9
7TRWDO

$&&28176 5(&(,9%8%/( 1(7

3ULPDU\ . QVWLWXWLRQ

$FFRXQWV UHFHLYDEOH QHW DW -XQH FRQVLVWHG RI WKH IRO
3ULPDU\
LQVWLWXWLRQ

&XUUHQW

6WXGHQW $SFFRXQWYV
JHGHUDO *UDQWYV

7D[HV LQ 3URJUHVYV

1HW $FFRXQWYV 5HFHLYDEOH

7KH &ROOHJH XVHV WKH DOORZDQFH PHRKX®RIKEFWIRE ORFBKBRWK QR XIHF
$FFRXQWY UHFHLYDEOH DUH SUHVHQWH R W HW FRIO MHF VD IOKXRY DI)FF R X
DW -XQH



,19(1725,(6

3ULPDUN . QVWLWXWLRQ

,QYHQWRULHYV FRQVLVWHG RI WKH IROORZLQJ DW -XQH

%RRN 6WRUH ,QYHQWRU\
THIWERRNYV
6RIW *RRGV DQG 6XSSOLHV

7TRWDO %RRNVWRUH ,QYHQWRU\

&$3.,.7%/ $66(76

3ULPDUN . QVWLWXWLRQ
JROORZLQJ DUH WKH FKDQJHV LQ FDSLIWIBHO VXYWV IRU WKH \H

%DODQFH S5HWLUHPHQWYV %DO
$GGLWLRQV 7TUDQVIHUYV

&DSLWDO $VVHWYV 1RW %HLQJ 'HSUHFLDWHG
/IDQG
7RWDO &DSLWDO $VVHWYV
1RW %HLQJ 'HSUHFLDWHG
2WKHU &DSLWDO $VVHWYV
%XLOGLQJV
YXUQLWXUH (TXLSPHQW
9HKLFOHYV
7RWDO 2WKHU &DSLWDO $VVHWYV

$FFXPXODWHG 'HSUHFLDWLRQ
%XLOGLQJV
JXUQLWXUH (TXLSPHQW

9HKLFOHYV
7TRWDO $FFXPXODWHG 'HSUHFLDWLRQ

7TRWDO 1HW &DSLWDO $VVHWYV

&RPSROQHQW 8QLW
JROORZLQJ DUH WKH FKDQJHV LQ FDSLMWWIDEHOBVWXIPWY IRU WKH \H

%DODQFH
$GGLWLRQV SHWLUHPHQWYV

%DODQFH

&DSLWDO $VVHWYV 1RW %HLQJ '"HSUHFLDWHG

/IDQG
7RWDO &DSLWDO $VVHWYV 1RW %HLQJ '"HSUHFLDWHG

$FFXPXODWHG '"HSUHFLDWLRQ
7TRWDO $FFXPXODWHG 'HSUHFLDWLRQ

7TRWDO 1HW &DSLWDO $VVHWV




),1$1&,1* /($6(6

3ULPDUN . QVWLWXWLRQ

7KH &4ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SZUWKF&ISBXWULRN GD
%DQN RI .DQVDV &LW\ WR FRQVWUXFW WKH )LQH $UWVZDRPWXLOGLC

7KH OHDVH FDOOV IRU YDU\LQJ DQQXDO SDRAHQWYV LQFOX
DQQXDOO\ PDWXULQJ ODUFK

JLODQFLQJ /HDVH 2 )LOH $UWV %XLOGLQJ
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SZUW KF&ISBXWLRM\ GC
%DQN RI .DQVDV &LW\ IRU WKH HTXLSPHQW DQG IXUGILVKLQJIKHRU Wk
WRWDO FRVW ZDV 7KH OHDVH FDOOV IRU YDULQYJ DQQXD
LQWHUHVW RI DQQXDOO\ PDWXULQJ ODUFK

JLODQFLQJ /HDVH 2 (TXLSPHQW )XUQLVKLQJV IRU )LQH $UWV Y%
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV




),1$1&,1* /($6(6 &RQWLQXHG

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SDUUVWK BHFXWLWE® G
%DQN RI .DQVDV &LW\ WR SD\ RIIl D SULRU OHDVH SXOGKQYHRQ@ WKF
FRPSOHWH DGGLWLRQDO FDSLWDO LPSURYHPHQWYV WR WKH EXLOGLQ
7KH WRWDO FRVW ZDYV 7KH OHDVH FDOOV IRQRMNGBLQJ DQQ:

YDU\LQJ LQWHUHVW RI DQQXDOO\ PDWXULQJ -XQH

JLODOQOFLQJ /HDVH 2 -RKQ '"HHUH %XLOGLQJ
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/IHVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SDUUWK BHFXWLWE® G
%DQN RI .DQVDV &LW\ WR SD\ RIl WKH HTXLSPHQW OHDVH SXUFKDVH D
DQG -XO\ 7TKH WRWDO FRVW ZDV 7TKHQQHDVH FD

DQQXDO SD\PHQWV LQFOXGLQJ YDU\LQJ LQWHUHVW RI-XQH

JLODQFLQJ /HDVH 2 (TXLSPHOQW
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LOQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

DQQXI



),1$1&,1* /($6(6 &RQWLQXHG

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SDIUUMK BHFXWLRQ G
%DQN RI .DQVDV &LW\ WR UHIXUELVK *UH\KRXQG /RGJH 7K&HWRWDO F
OHDVH FDOOV IRU YDU\LQJ DQQXDO SD\PHQWV LQFOXGLQJ YDU\LQ
DQQXDOO\ PDWXULQJ 0D\

JLODOQFLQJ /HDVH 2 *UH\KRXQG /RGJH
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LOQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

7KH &4ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SDUWEEWIDWLRQ

6HFXULW\ %DQN RI .DQVDV &LW\ WR UHILQDQFH D GRDOLMRR/W DBIVVH

7KH OHDVH FDOOV IRU YDU\LQJ DQQXDO SD\PHQWY LQFOX(
DQQXDOO\ PDWXULQJ )HEUXDU\

JLODQFLQJ /HDVH 2 '"RUP 5HILQDQFH
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XOH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LOQDQFLQJ /HDVH
/HVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV




),1$1&,1* /($6(6 &RQWLQXHG

3ULPDU\ ,QVWLWXWLRQ
7KH &ROOHJH HQWHUHG LQWR D FHUWLILFDWH RI SDUWLWIKSDWLRQ
BHFXULW\ %DQN RI .DQVDV &LW\ WR FRPSOHWH D WXUI SURMHF
7KH OHDVH FDOOV IRU YDU\LQJ DQQXDO SD\PHQWY LQFOX(
DQQXDOO\ PDWXULQJ $SULO

JLODOQFLQJ /HDVH 2 7XUl 3BURMHEW
'"HEW UHTXLUHPHQWY DUH DV IROORZV
-XQH

7TRWDO 1HW OLQLPXP /HDVH 3D\PHQWYV
/[HVV | PSXWHG ,QWHUHVW
1HW 3UHVHQW 9DOXH RI )LQDQFLQJ /HDVH
/IHVV &XUUHQW ODWXULWLHYV

/IRQJ 7THUP )LQDQFLQJ /HDVH 2EOLJDWLRQV

/1($6(6

3ULPDU\ ,QOVWLWXWLRQ

7KH &ROOHJH KDV HQWHUHG LQWR YDBURRKML®HDWSD BBUBIGE HOW LS P HC
PHHW WKH FULWHULD IRU UHFRJQLWLRWQ DLRQ G HD V B 680 GGILD WHKRN Q
VWDQGDUG WKH &ROOHJH UHFRJGLTHY DD WDV HE®LD BL OKW\WDRQ XVH OH
WKH FRPPHQFHPHQW RI HDFK OHDVMH PHDVMNUGIGD BMD MWWLHH \S (DHV HQW Y
IXWXUH OHDVH SD\PHQWV XVLQJ WKHE RBOREHALIGIJIVUDYWAU IBMHQYWBMHDVH
GDWH DQG WKH FRUUHVSRQGLQJ OHDWH HD VDHW\D PR XQWWH FRGE B KGWHG |
SUHSD\PHQWYV RU LQFHQWLYHV UHFHLRUEL]H® RO DVVWWBLDKW DLQH E
WKH VKRUWHU RI WKH XVHIXO OLIH RN KWK® HOQYGHW 8 UR JDI\GY BWDR/W O LD
UHGXFHG DV SD\PHQWY DUH PDGH ZHWR JQQWHG K VWQH [ B/HKBIVIHI ILH FW L Y H
PHWKRG 6KRUW WHUP OHDVHV WKRQWEVWRKUWHIPN BUH ®RW FDSLWI
DUH H[SHQVHG DV LQFXUUHG 7KH &RGRXIQIMHIGDIR QP NBERHYW DWFHUP OH
QR YDULDEOH RU UHVLGXDO YDOXH JXD$DQWIHHDNBW DMEHLWK ORFDO
DQG DUH FROODWHUDOL]HG RQO\ E\ OWRDIXE®ERBWO\GRHVDPRMWNI[SHFW
VLIJQLILFDQW FKDQJHV LQ OHDVLQYHPWUDQBEEPHAWY LQ WKH

$W -XQH WKH &ROOHJH:-V ULIJKWWRDJEGEHUEBBDWHOWVWHDVH OL
FRQVLVWHG RI RIILFH VSDFH DQG SRKN DREOORYAIKQLIQWXECRDVHMW V7 WKH &R
OHDVH DFWLYLW\ DQG EDODQFHV IRU WKH \HDU HQGHG -XQH



/($6(6 &RQWLQXHG

3ULPDU\ ,QVWLWXWLRQ
/HDVH ([SHQVH
$PRUWL]DWLRQ H[SHQVH E\ FODVV RI XQGHUO\LQJ DVVHW
&RS\ ODFKLQHYV
%XLOGLQJ
9HKLFOHYV
3RVWDJH ODFKLQH
(TXLSPHQW
7RWDO $PRUWL]DWLRQ ([SHQVH
,QWHUHVW RQ /HDVH /LDELOLW\
7RWDO /HDVH ([SHQVH

/[HDVH $VVHWYV

$GGLWLRQV

%HJILQQLQJ ORGLILFDWLRQV 6 XEWUDFWLRQV
&RS\ ODFKLQH

%XLOGLQJ
3RVWDJH ODFKLQH
9HKLFOHYV
(TXLSPHQW

/IHVV $FFXPXODWHG $PRUWL]DWLRQ
&RS\ ODFKLQH
%XLOGLQJ
S3RVWDJH ODFKLQH
9HKLFOHYV
(TXLSPHQW

7TRWDO /HDVH $VVHW 1HW

%HJILQQLQJ $GGLWLRQV 6XEWUDFWLRQV
/HDVH /LDELOLWLHYV

JXWXUH ODWXULW\ $QDO\VLV
BULQFLSDO S (QWHUHVW 7TRWDO 3D\PHQWYV

7TRWDOV




68%6&5,37,21 %$6(' ,1)250%$7,21 7(&+12/2*< $55$1*(F®(1

3ULPDUN . QVWLWXWLRQ

7KH &ROOHJH KDV HQWHUHG LQWR VH¥YHUQIRUWRBALRWYLSW HR K QEDO.
DUUDQJHPHQWY 6%,7$V IRU FORXG EDRHGZDQIE \RROXWHRIOM ZKLFK I
WKURXJK ILVFDO \HDU 7KH &R OO HJ B UIDAF@RX-PHD WRU LW KIHRF RU G D QF
*$6% 6WDWHPHQW 1R 6 XEVFULSW L RTQ{ B4OQ/RIGER JQ | RWIPIDQILHP Q W V

8QGHU WKLV VWDQGDUG WKH &ROOKBIWH.LRG FRUDELBVY W DREVBUERUUH
VXEVFULSWLRQ DVVHW DW WKH FRPPHSQMAHRHOQWUWRA WKH 9XBEEOLW\ LV
DW WKH SUHVHQW YDOXH RI IXWXUH VXEYPNKBHWELRQO BDMPW QVDF UXP |
ERUURZLQJ UDWH DW WKH LQFHSWLRQHRY XEVAU ILBONIDREYI HPHIW  H KX D
OLDELOLW\ DPRXQW DGMXVWHG IRU DIQAH¥UUISBNRMQ® V 6XEB VIFQUAFBQWI R Q
DUH DPRUWL]JHG RQ D VWUDLJKW OWQRI|BDKHW REFVWRHUWEKW LRIRWWHP RU \
OLIH RI WKH XQGHUO\LQJ VRIWZDUWHERRURI WHBRQ8WKVY$SRU OHVV DU
FDSLWDOL]JHG DQG DUH H[SHQVHG DV LQFXUUHG

7KH &ROOHJH KDG QR VKRUW WHUP RU YIDW L:XB®H SD\PHQHQ &% HPHQ W
GRHVY QRW DQWLFLSDWH DQ\ VLJQLILFIDQMW DRRIGIPHBDMWVLB®YLRU QIWED (

6%,7% ([SHQVH

$PRUWL]DWLRQ H[SHQVH E\ FODVV RI XQGHUO\LQJ DVVHW
6%,7% 2 *$6%

,QWHUHVW RQ 6%,7$ /LDELOLW\
7RWDO 6%,7$% ([SHQVH

6%,7%$ $VVHWYV
%HJILQQLQJ $GGLWLRQV 6XEWUDFWLRQV
6%,7% 2 *$6%

/IHVV $FFXPXODWHG $PRUWL]DWLRQ
6%,7% 2 *$6%

IHW 6%,7%$ $VVHWYV

%HJILQQLQJ $GGLWLRQV 5HGXFWLRQV
6%,7$ /LDELOLWLHV

JXWXUH ODWXULW\ $QDO\VLV
3ULQFLSDO ,QWHUHVW 7TRWDO 3D\PHQWYV

7TRWDOV




[21* 7(50 /,$% ./, 7< $&7,9,7<

3ULPDUN . QVWLWXWLRQ

JROORZLQJ DUH WKH FKDQJHV LQ OGRQJ RMHWK D LBE UOH@G HDG WA QY H

%DODQFH %DODQFH $PRXQV
$GGLWLRQV 5HGXFWLRQV ZLWKLQ

$FFUXHG 9DFDWLRQ
/HDVH /LDELOLW\
6XEVFULSWLRQ /LDELOLW\
JLQDQFLQJ /HDVH 3D\DEOH

&KDQJH LQ WKH DFFUXHG YDFDWLRQ OLDED®UW\ LV SUHVHQWHG DV D QHW FK

5(675,&7(' 1(7 326,7,21  (53(1'$%/(

&RPSROQHOQOW 8QLW

5HVWULFWHG 3RVLWLRQ 2 ([SHQGDE O HIURFF CGRIHRVW ¥ R WKL EXXHW MWRIQ W W |
WLPH RU SXUSRVH WRWDOLQJ

5(675,&7(" 1(7 326,7,21 121(;3(1'$%/(

&RPSROHOW 8QLW

&KDQJHV LQ HQGRZPHQWY IRU WKH \HDDWHHQOGMGRAQRZV

1RQH[SHQGDEOH
5HVWULFWHG 1HW 3RVLWLRQ %HJLQQLQJ RI <HDU
ERQWULEXWLRQV
5HVWULFWHG 1HW 3RVLWLRQ (QG RI_<HDU

'O, 1" %(1().7 3(16,21 3/%16

3ULPDU\ . QVWLWXWLRQ

'"HVFULSWLRQ RI 3HQVLRQ 30DQ
7KH &ROOHJH SDUWLFLSDWHV LQ WKH .DQVDV 3XEOLF (PSMR\HHV 5H)\
FRVW VKDULQJ PXOWLSOH HPSOR\HU GHILQHG EHQHILW SHQVLRQ SO

HW VHT .3(56 SURYLGHV EHQHILW SURYLVLRQV WR VWDWHZL
6WDWH 6FKRRO HPSOR\HHV /RFDO HPSOR\HHV 3ROLFH DQG )LUHPHG
SODQ 7KRVH HPSOR\HHV SDUWLFLSDWLQJ LQ WKH SHQVLR@ SODQ IR
WKH 6WDWH 6FKRRO HPSOR\HH JURXS

.3(56 SURYLGHVY UHWLUHPHQW EHQHILWY OLIH LQVXUDQFHKGLVDELO
EHQHILWY %HQHILWY DUH HVWDEOLVKHG E\ VWDWXWH DQG PD\ RQ
*HQHUDO $VVHPEO\ OHPEHU HPSOR\HHV ZLWK WHQ RUHWRWDN \HDUV
UHWLUH DV HDUO\ DV DJH ZLWK DQ DFWXDULDOO\ UHBRHIQG PRQWK
Lv DW DJH DJH ZLWK WHQ \HDUV Rl FUHGLWHG ORM\WHWHLFH RU
FRPELQHG DJH DQG \HDUV RI FUHGLWHG VHUYLFH HTXDO "SRLQWVyu



"0 1 %(1(),7 3(16,21 3/$16 &ERQWLQXHG

3ULPDUN . QVWLWXWLRQ

ORQWKO\ UHWLUHPHQW EHQHILWY DUH EDVHG RQ D QWOVWXWRDUHKHRUP
vDODU\N DQG \HDUV RI VHUYLFH :KHQ HQGLQJ HPSOR\PHQW PHPEHU
WKHLU FRQWULEXWLRQV IURP WKHLU LQGLYLGXDO BBFRXWWRMHHYFOX
ZKR ZLWKGUDZ WKHLU DFFXPXODWHG FRQWULEXWLRQV ORVH DO
PHPEHUVKLS 7KH DFFXPXODWHG FRQWULEXWLRQV DQG LQWHUHVW
GLVEXUVHG IURP WKH PHPEHUVKLS DFFXPXODWHG UHVHUYH IXQG DV

OHPEHU HPSOR\HHV FKRRVH RQH RI VHYHQ SD\PHQW RSPHIQRWQV IRU \
EHQHILWY $W UHWLUHPHQW D PHPEHU HPSOR\HH PD\ UHFRLYH D OX

RI WKH DFWXDULDO SUHVHQW YDOXH RI WKH PHMREH+LWHRIORHH -V
PROQWKO\ UHWLUHPHQW EHQHILW LV WKHQ SHUPDQHQWO\ UHGXFHG
OXPS VXP %HQHILW LQFUHDVHYV LQFOXGLQJ DGQKRMHBRNW B NWW UEH H
SDVVHG LQWR ODZ E\ WKH .DQVDYV /HIJILVODWXUH %HQHILWILQFUHDV|
WKH /HIJILVODWXUH DQG WKH *RYHUQRU RI WKH 6WDWH RI .DQVDV
GLVEXUVHG IURP WKH UHWLUHPHQW EHQHILW SD\PHQW UHVHUYH IXQ(

)XQGLQJ SROLF\

.6 $ DV DPHQGHG HVWDEOLVKHV D WKUHH WLHU EHQHILW VW
LQFOXGH DFWLYH PHPEHUV KLUHG EHIRUH -XO\ H DHWIUYH PHP
PHPEHUV KLUHG EHWZHHQ -XO\ DQG 'HFHPEHU 7LHU Pt

WKRVH ILUVW HPSOR\HG LQ D .3(56 FRYHUHG SRVLWLRQ DIWHU -DQX
HPSOR\HH FRQWULEXWLRQ UDWH LV OHPEHU HPSWRKHIOWG FROYWHILE
HPSOR\HU DQG SDLG WR .3(56 DFFRUGLQJ WR WKH SURWIWHBQNBORI 6H
SHYHQXH &RGH

7KH 6WDWH RI .DQVDYV LV UHTXLUHG WR FRQWULEXWHWWYXKDVWWDWXW
JRU ILVFDO \HDU WKH 6WDWH RI .DQVDV FRQWULBXWHG RlI FR

$OWKRXJIK .3(56 DGPLQLVWHUYVY RQH FRVW VKDULQJ PXOWLSOH HPSOR
SODQ VHSDUDWH DFWXDULDO YDOXDWLRQV DUH SUHSDUHG WR GHW
FRQWULEXWLRQ UDWH E\ JURXS 7R IDFLOLWDWH WKRB(3HSDUDWH
PDLQWDLQV VHSDUDWH DFFRXQWYV WR LGHQWLI\ DGGLWIRR/QWLERGXFV
DSSOLFDEOH WR HDFK JURXS 7KH DOORFDWLRQ SHUFHQWDJHV SUH
VFKHGXOH RI HPSOR\HU DQG QRQ HPSOR\HU DOORFDWLRQVWQDUH DSSC
WKH VFKHGXOHV RI SHQVLRQ DPRXQWV E\ HPSOR\HU DQG QRQ HP
HPSOR\HU DOORFDWLRQ SHUFHQWDJHV IRU WKH SHQVLRQ WRRXQWYV
HPSOR\HU DQG QRQ HPSOR\HU FRQWULEXWLRQV IR®DWKI-R QQWR YW& MWD
WRWDO RI DOO HPSOR\HU DQG QRQ HPSOR\HU FRQWULEXWLRQV RI WK

$W -XQH DQG -XQH WKH &ROOHWKM SHRSKM@NIRRQROLDEL
ZDV 7KH SURSRUWLRQ UHFRJQL]JHG E\ WKH 6WDWRRRIOWMIHWDV R
ZDV VSHFLDO IXQGLQJ VLWXDWLRQ 7KH SUR&SROWHRIQ IRHFRJ

.3(56 UHWLUHHV ZDV



"0 1 %(1(),7 3(16,21 3/$16 &ERQWLQXHG

3ULPDUN . QVWLWXWLRQ

6SHFLDO )XQGLQJ 6LWXDWLRQ

7KH HPSOR\HU FRQWULEXWLRQV IRU WKH &ROOHJH DQGHIL@HGILQ .
IXQGHG E\ WKH 6WDWH RI .DQVDV RQ EHKDOI RI WKH &ROOHJIH 7
FRQVLGHUHG WR EH LQ D VSHFLDO IXQGLQJ VLWXDWILRQ DV GHILQHG |

7KH 6WDWH RI .DQVDYV LV WUHDWHG DV D QRQ HPSOR\HMW &ERYWULE X
UHTXLUHG WR UHFRJQL]H LWV SURSRUWLRQDWH VKDHE RXWIKIRDWHW S
RI UHVRXUFHV GHIHUUHG LQIORZV RI UHVRXUFHV DQG H[SEBRBVHV IRU

WR WKH &ROOHJH $W -XQH DQG WKH SURSRUWRGBQDWH Vk

OLDELOLW\ UHFRJQL]JHG E\ WKH 6WDWH RI .DQVDV&REBOWIHEDADDWW
DQG UHVSHFWLYHO\

7KH 6WDWH RI .DQVDV FRQWULEXWHG DQG GLUHFW

EHKDOI RI WKH &ROOHJH IRU WKH \HDUV HQGHG -XQH DQG

SD\PHQWV PDGH E\ WKH 6WDWH RI .DQVDV RQ EHKDOI RI WKH &ROO}
ERWK UHYHQXHV LQ VWDWH DSSURSULDWLRQV DQG H[SHQVHV LQ I
SHYHQXHV ([SHQVHV DQG &KDQJHV LQ 1HW 3RVLWLRQ

1HW 3HQVLRQ /LDELOLW\

7KH &ROOHJH PDNHV FRQWULEXWLRQV GLUHFWO\ WR .3(56 IRU .3(5

FRYHUHG SRVLWLRQV SHU . 6 $ 'XULQJ WKH \HDQ® HQ@HG -XQ
WKH FRQWULEXWLRQ PDGH WR .3(56 IRU WKHVH BIRGOR\HHYV
UHVSHFWLYHO\ 7KH &ROOHJH UHSRUWHRGL B QDLW I L\CKLDAAHI FRRU WA

QHW SHQVLRQ OLDELOLW\ UHODWHG WR WKHVH HPSORAKGM RI

DQG UHVSHFWLYHO\

7KH -XQH QHW SHQVLRQ OLDELOLW\ ZDV PHD\DXQUGH ® IDW R R VWOQH

SHQVLRQ OLDELOLW\ XVHG WR FDOFXODWH WKH HGI &\ H U E RV IDU DEQD

YDOXDWLRQ DV RI '"HFHPEHU ZKLFK ZDV UROOHGKIRUXQHG WR -.
QHW SHQVLRQ OLDELOLW\ ZDV PHDVXUHG DV RI -X@HRQ DC

OLDELOLW\ XVHG WR FDOFXODWH WKH QHW SHQVLRRFWXDELDIOW\ 2

YDOXDWLRQ DV RI '"HFHPEHU ZKLFK ZDV UROOHG IRUZDUG WR -

7KH &ROOHJH:-V SURSRUWLRQ RI WKH QHW SHQVLRRI Q\LKOH IKRIOMD\HIBIVVE
DFWXDO FRQWULEXWLRQ WR .3(56 UHODWLYH WR WKH WRWDO
FRQWULEXWLRQV RI WKH 6WDWH 6FKRRO VXEJURXS HIQGKHL® -XBQ56 IRU

DQG 7TKH FRQWULEXWLRQV XVHG H[FOXGH FROQWWULYHLXWLRQV
H[FHVV EHQHILWY DQG LUUHJXODU SD\PHQWYV 7KH &ROOHJIH:V SUR!

DW -XQH DQG UHVSHFWLYHO\ 7KH &ROKRHJH UHFR
H[SHQVH RI DQG IRU WKH \HDUV HQGHG -XQH

UHVSHFWLYHO\ UHODWHG WR WKH &ROOHJH:-V QHW SHQVLRQ OLDELOL



"0 1 %(1(),7 3(16,21 3/$16 &ERQWLQXHG

3ULPDUN . QVWLWXWLRQ

$W -XQH WKH &ROOHJH UHSRUWHG GHIHUUHG RXWIORZV RI
LQIORZV RI UHVRXUFHY UHODWHG WR SHQVLRQV IURP WKH IROORZLQJ

'"HIHUUHG "HIHUUHG
2XWIORZ RI ,QIORZ RI
5HVRXUFHYV S5HVRXUFHYV

'LITHUHQFH EHWZHHQ H[SHFWHG

$QG DFWXDO H[SHULHQFH

1HW GLIIHUHQFH EHWZHHQ SURMHFWHG

$QG DFWXDO HDUQLQJV

2Q SHQVLRQ SODQ LQYHVWPHQWYV
&KDQJHV RI DVVXPSWLRQ
&KDQJH LQ SURSRUWLRQ

7RWDO

7KH QHW RI DPRXQWYV UHSRUWHG DV GHIHUDEG BXWORHAEG RI
LQIORZV RI UHVRXUFHVY UHODWHG WR SHQVLRQV ZLAO 5HY NGIXIRVQL]H (
([SHQVHV DQG &KDQJHV LQ 1HW 3RVLWLRQ DV IROORZV

'LVFRXQW 5DWH

7KH GLVFRXQW UDWH XVHG WR PHDVXUH WKH WRWIDH SUHROWH RW LRICD RL
FDVK IORZV XVHG WR GHWHUPLQH WKH GLVFRXQW UDR\WPH SIDVWDMXPHG W
PHPEHUV ZLOO EH PDGH DW WKH FRQWUDFWXDOO\ UHTXREBG UDWH
HPSOR\HUV GR QRW QHFHVVDULO\ FRQWULEXWH WKMWHH | XDV BE&WX® U L
WKRVH DVVXPSWLRQV WKH SHQVLRQ SODQ:V ILGXFLOHUDQBHMOBRUHWLI
WR PDNH DOO SURMHFWHG IXWXUH EHQHILW SD\PHQWRURI FMXKUIHUHQW
ORQJ WHUP H[SHFWHG UDWH RI UHWXUQ RQ SHQVLRQ S®SBDQOQLRQGYHVWP
RI SURMHFWHG EHQHILW SD\PHQWV WR GHWHUPLQH WKH WRWDO SHQV

$FWXDULDO $VVXPSWLRQV

7KH WRWDO SHQVLRQ OLDELOLW\ ZDV GHWHUPLQHG®G ENPIEEHHWFWXDULD
ZKLFK ZDV UROOHG IRUZDUG WR -XQH QJ OV VDX D WIKDHO | R

DVVXPSWLRQV

SBULFH LQIODWLRQ

6DODU\ LQFUHDVHV LQRFOXGLQJ WRJH LQFOXGLQJ
LQFUHDVHYV LQIODWLRQ

/RQJ WHUP UDWH RI UHWXUQ QHW RI
LQYHVWPHQW H[SHQVH DQG LQFOXGLQJ
SULFH LQIODWLRQ

ORUWDOLW\ UDWHV ZHUH EDVHG RQ WKH 38% ORDWND OIQW\ ODDHEOHV
VHW IRUZDUGYV DV ZHOO DV RWKHU DGMXVWPHQWYV EDVHIGCGNKQHSLIITHUF
PRUWDOLW\ LPSURYHPHQWY DUH DQWLFLSDWHG XVLQJ 6FDOH 03



"0 1 %(1(),7 3(16,21 3/$16 &ERQWLQXHG

3ULPDUN . QVWLWXWLRQ

7KH ORQJ WHUP H[SHFWHG UDWH Rl UHWXUQ RI SHQVOQRG XODQJILQYH)
D EXLOGLQJ EORFN PHWKRG LQ ZKLFK EHVW HVWLH DMIBD QU DQWHV RR | H
UHWXUQ H[SHFWHG UHWXUQV QHW RI SHQVLRQ SODQ LQYHVWPHQ
GHYHORSHG IRU HDFK PDMRU DVVHW FODVV 7KHVH UDQJHV DUH FRI
WHUP H[SHFWHG UDWH RI UHWXUQ E\ ZHLJKWLQJ WKMW XJRHEWWE&HI X W
WDUJHW DVVHW DOORFDWLRQ SHUFHQWDJH DQG E\ DGGLQIJ H[SHFW
DULWKPHWLF UHDO UDWHV Rl UHWXUQ IRU HDFK PDMRH[BMUHMQF® D V\
VWXG\ GDWHG -DQXDU\ DV SURYLGHG E\ .3(56- LQYHVWPHQ
VXPPDUL]JHG LQ WKH IROORZLQJ WDEOH

/IRQJ 7THUP
/IRQJ 7THUP ([SHFWHG
7DUJHW 5HDO 5DWH RI
$VVHW &0DVV $OORFDWLRQ 5HWXUQ

1RQ 8 6 (TXLWLHV

&RUH )L[HG ,QFRPH

<LHOG 'ULYHQ

,QIUDVWUXFWXUH

5HDO (VWDWH

$OWHUQDWLYHYV

6KRUW WHUP LQYHVWPHQWYV
7RWDO

6HQVLWLYLW\ WR FKDQJHV LQ WKH GLVFRXQW UDWH
7KH IROORZLQJ SUHVHQWY WKH QHW SHQVLRQ OLDBHOLW\ RI WKH 3H
FDOFXODWHG XVLQJ WKH GLVFRXQW UDWH RI SHUBPQW®W -VDYHAMA OO
SHQVLRQ OLDELOLW\ ZRXOG EH LI LW ZHUH FDOFX&DWSHHU KM Q@I DHG L
SRLQW ORZHU SHUFHQW RU SHUFHQWDJH WRDQWVKHIKKUUHQ W
UDWH
&EXUUHQW
'"HFUHDVH 'LVFRXQW 5DWH ,QFUHDVH

SURSRUWLRQDWH VKDUH RI WKH QHW SHQVLRQ OLDELOLW\ DOORFDWH
6WDWH
&ROOHJH

.3(56 LVVXHV D SXEOLFO\ DYDLODEOH ILQDQFLDO UHSRUWDMIGDW LQF(

UHTXLUHG VXSSOHPHQWDU\ LQIRUPDWLRQ 7KDW UHSRU35BD\ EH RE)
6 .DQVDV $YH 6 XLWH 7TRSHND .DQVDYV RU E\ FDOOL
7KH UHSRUW LV DOVR DYDLODEOH RQOLQH DW ZZZ NSHUV RUJ



27+(5 3267 (03/2<0(17 %(1().76

3ULPDUN . QVWLWXWLRQ

+HDOWK ,QVBQBHRHWKH &RQVROLGDWHG 2PQLEXV %XGJHW S5HFRQFLC

WKH JRYHUQPHQW PDNHV KHDOWK FDUH EHQHILWY DYDLODEOH WR

HOLJLEOH GHSHQGHQWYV &HUWDLQ UHTXLUHPHQWY DUH RXKMLALQHG E
FRYHUDJH 7KH SUHPLXP LV SDLG LQ IXOO0 E\ WKR W®& WXIRG] UTKRHHIHWL
XQGHU WKLV SURJUDP

(DUO\ 5SHWLUHH +HDOWK ,QVXUDQFH

30DQ '"HVFUIUKWLKROOHIJH VSRQVRUV OHGLFDO DQG 'HQWDO LQVXUDQF
DQG WKHLU GHSHQGHQWY &RYHUDJH LV SURYLGHG WKURXJK [IXC
FROOHFWLYHO\ RSHUDWH DV D VLQJOH HPSOR\HU GHIDQUHGWEKRMHLW S
HPSOR\HHVY ZKR DUH HOLJLEOH IRU LPPHGLDWH UHWLUHPHQW EHQHI
(PSOR\HHVY 5HWLUHPHQW 6\WWHP DQG UHWLUH SULRU WR DJH 5F
FROWLQXH FRYHUDJH ZLWK WKH &ROOHJH XQWDOHWKHBD WWN GEIEF®LE WAL
DUH UHTXLUHG WR FRQWULEXWH Rl JURXS LQVXUDQFH SUHPLXPV \
DGMXVWHG FRVWYV PD\ H[FHHG JURXS LQVXUDQFH SUHPLXPV WKXV FI
EHQHILW WKDW IRUPV WKH EDVLV IRU WKH YDOXDWILRQJOHKHPSOROQHILV
SODQ 7KHUH DUH WRWDO DFWLYH HPSOR\HHV DQG UBWDOHH ZKR
DV RI -DQXDU\ WKH FHQVXV GDWH XVHG IRU WKH DFWXDULDO YL

)XQGLQJ SRRRFWWY XQGHU WKH &ROOHJH-V JURXS LQVXUDQFH SURJUD
RSHUDWLQJ DVVHWV RQ D SD\ DV \RX JR EDVLV 7KLV DUUDQJHPHQ\
"23(% 30DQU XQGHU *$6% UHTXLUHPHQWYV DQG WKXNSWRKM\HG W BQV |
RIIVHW WR *$6% OLDELOLWLHV 7KH %RDUG KDVDWIGHDPX\WKR QI WY KR U
IXQGLQJ SROLF\

7TRWDO 23(% /LDEHRIRMOHJIH-V WRWDO 23(% OLDELOLW\HG DV RI ZDV
-XQH DQG ZzDV GHWHUPLQHG E\ DQ DFWXDULDO YDOXDWLRQ DV

$FWXDULDO $VVXPSWLRQV DRIGH2WRWD QQ2BXWVOLDELOLW\ LQ WKH -X¢
DFWXDULDO YDOXDWLRQ ZDV GHWHUPLQHG XVLQJ WKBQ® GRMWRKHIPJ DF
LOSXWYV DSSOLHG WR DOO SHULRGV LQFOXGHG LQ WRHFRHDNVXUHPHQV

9DOXDWLRQ 'DWH -DQXDU\
OHDVXUHPHQW 'DWH (QG RI <HDU -XQH

SHSRUWLQJ 'DWH -XQH

'LVFRXQW 5DWH OHDVXUHPHQW 'DWH

<HDU 3UHFHGLQJ OHDVXUHPHQW 'D
6DODU\ 6FDOH
$FWXDULDO &RVW OHWKRG (QWU\ $JH 2 /JHYHO 3HUFHQ\
+HDOWK &DUH &RVW 7UHQG 5DWHYV GHFUHDVLQJ
ZKHQ WKH UDWH FKDQJHV WR GHFl
E\ XQWLO WKH UDWH FRQWLQ X
GHFUHDVH WR ZKHUH LW VHWWOHYV

7KH DYHUDJH RI WKH 6 3 OXQLFLSDO %RQG <HDU +LJK *UDGH DQG )
SXEOLVKHG \LHOGV ZDV HYDOXDWHG WR GHWHUPLQH WKBUGLVFRXQ)
EHIJLQQLQJ RI \HDU PHDVXUHPHQW DQG HQG RI \HDU PHDVXUH

7KH PRUWDOLW\ DVVXPSWLRQ ZDV FKDQJHG IURP 6RFLHWORI $FWXLCL
*HQHUDWLRQDO ,PSURYHPHQW WR WKH 6RFLHW\ RI*$RWMXDWIHRQ bBD O
,PSURYHPHQW



27+(5 3267 (03/2<0(17 %(1(),76&RQWLQXHG

3ULPDUN . QVWLWXWLRQ

$QQXDO 23(% FRVW DQG QHW 23(% REOLJDWLRQ

1HW 23(% /LDELOLW\
, TRWDO 23(% /LDELOLW\
,, 30DQ )LGXFLDU\ 1HW 3RVLWLRQ 7UXVW $VVHWV
vv, 1HW 23(% /LDELOLW\ DW -XQH , PLQXV

23(% /LDELOLW\ &KDQJHYV

7RWDO 23(% /LDELOLW\ 2 %HJLQQLQJ RI <HDU
6HUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7HUPV
'LITHUHQFHY EHWZHHQ DFWXDO DQG H[SHFWHG H[SHULHQFH
&KDQJHV LQ DVVXPSWLRQV DQG LQSXWYV
(PSOR\HU &RQWULEXWLRQV %HQHILW 3D\PHQWYV

1HW &KDQJHV

7RWDO 23(% /LDELOLW\ 2 (QG RI <HDU

23(% ([SHQVH 2 )LVFDO <HDU
6HUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7THUPV
'LITHUHQFHYV EHWZHHQ H[SHFWHG DQG DFWXDO H[SHULHQFH
&KDQJHV RI DVVXPSWLRQV DQG RWKHU LQSXWYV
3URMHFWHG HDUQLQJV RQ 23(% SODQ LQYHVWPHQWYV
'LITHUHQFHV EHWZHHQ SURMHFWHG DFWXDO HDUQLQJV
RQ 23(% LQYHVWPHQWYV
23(% ([SHQVH
23(% /LDELOLW\ DV D SHUFHQWDJH Rl SD\UROO
7RWDO 23(% /LDELOLW\
3D\UROO
3HUFHQW RI 3D\UROO

$QQXDOL]JHG SD\ DV RI -DQXDU\ RI DFWLYH HPEORNMHRHY LQFOXC

6HOVLWLYLW\ RI 1HW 23(% /LDELOLW\ WR FKDQJHV LQ WKH 'LVFRXQW !

'"HFUHDVH &XUUHQW 6LQJOH ,QFUHDVH
'LVFRXQW 5DWH
$VVXPSWLRQ

1HW 23(% /LDELOLW\

,QFUHDVH 'HFUHDVH
IURP %DVHOLQH

6HOQVLWLYLW\ RI 1HW 23(% /LDELOLW\ WR FKDQJHV LQ +HDOWKFDUH &F

'"HFUHDVH &EXUUHQW 7UHQGFUHDVH
$VVXPSWLR|Q

1HW 23(% /LDELOLW\

,QFUHDVH 'HFUHDVH
IURP %DVHOLQH




27+(5 3267 (03/2<0(17 %(1(),76&RQWLQXHG

3ULPDUN . QVWLWXWLRQ

'"HIHUUHG 2XWIORZV DQG ,QIORZKHRIDBHXNRXUWUFWWG DPRXQW RI 'HIF

2XWIORZV DQG ,QIORZV RI 5HVRXUFHV DV RI -XQH DUH VKRZQ EF
&DWHJIRU\ "HIHUUHG 2XWIORZNHJIUHG ,QIORE RI
5HVRXUFHYV 5HVRXUFHYV
&KDQJHV LQ $VVXPSWLRQV
"LITHUHQFHYV EHWZHHQ
H[SHFWHG DQG DFWXDO

H[SHULHQFH

&ERQWULEXWLRQV SXEVHTXHQW
WR OHDVXUHPHQW 'DWH

([(SHFWHG (PSOR\HU &8RQWULEXWLRQV EHWZHHQ OHBWDWHPHQW G
'RHV QRW DSSO\

$PRXQWY UHSRUWHG DV GHIHUUHG RXWIORZV LQIORZVY. RO BHVRXUI
UHFRJQL]JHG DV DQ H[SHQVH LQFRPH LWHP LQ 23(% H[SHQVH DV IRO

JLVFDO <HDU (QGLQJ $PRXQW

7TKHUHDIWHU

$YHUDJH ([SHFWHG 5HPDLQLQJ 6HUYLFH /LIH \HDUYV

&203(16%$7(' $%6(1&(6

3ULPDU\ . QVWLWXWLRQ

7KH &ROOHJH KDV YDULRXV OHDYH EHQHILWY WR IXOO0O WLPH HPSOR\
FODVVLILFDWLRQ DQG OHQJWK RI VHUYLFH

O9DFDWLRQ /HDYH

1HZ HPSOR\HHV DFFUXH KRXUV RI YDFDWLRQ WLPH HDFKXDHDU HDU(

HDFK PRQWK $GPLQLVWUDWLYH VWDII GLUHFWRUW RMMHGDHEFERR\HHV
KRXUV RI YDFDWLRQ \HDUO\ HDUQLQJ WK RI WKH DFFUXDO HDFK

$Q HPSOR\HH FDQ FDUU\ RYHU WKH DPRXQW DFFUXHG ZHWWKLQ D \H
KRZHYHU DPRXQWV H[FHHGLQJ WKH DQQXDO DFFUXDO WRWDO DUH I
HPSOR\HH KDV PRUH WKDQ WKH FDS RI HLWKHU RWKH KRHMWV SWLRL
DYDLODEOH IRU XVH DQG RU IRU SD\RXW XSRQ WHUPLQPZHRY MHMYHQ L
EH FDUULHG RYHU

6LFN /HDYH

)XOO WLPH FRQWUDFWHG HPSOR\HHV DUH JUDQWHG WHQ GD\V RI S
DFFXPXODWLYH WR RQH KXQGUHG DQG WZHQW\ GD\V IRUOCCDHWNYV R
RU GHDWK LQ WKH LPPHGLDWH IDPLO\



&203(16%7(' $%6(1&(6&RQWLQXHG

3ULPDUN . QVWLWXWLRQ

)XOO WLPH HPSOR\HHV DW )RUW 6FRWW &RPPXQLAW F&HRMWIHIH RO UM KHIO
YDOXH RI KLV KHU XQXVHG VLFN OHDYH XSRQ UHWLUWKHQW\ VXEMHF
GD\V $Q HPSOR\HH LV HOLJLEOH LI LV DW OHDVWQH \WKURIRNKHIH R
UHWLULQJ \HDU RU LV FXUUHQWO\ HPSOR\HG IXO0O WLEBHODWG KD\
UHTXLUHPHQWY IRU IXOO UHWLUHPHQW

$ SRUWLRQ RI XQXVHG VLFN OHDYH VXEMHFW WR GD\ PD[LPXP
UHWLUHPHQW DV IROORZV

. <HDUV RI 6HUY|LFH
WR <HDUV RI 6HUYLFH
WR <HDUV RI 6HUYLFH
<HDUV RI 6HUY|LFH

SULPDU\ . QVWLWXWLRQ

,Q DFFRUGDQFH ZLWK WKH &ROOHJH:V FRPGWQEDVER® IDBV NVGIHH YR
OLDELOLW\ KDV EHHQ UHFRUGHG IREHNPIFOWHLEQ\PRGW LRN RQRYHG YDF
DQG VLFN LV SUREDEOH DQG PHDVXUDEOH

7TKH FXUUHQW SRUWLRQ RI WKH FRPSHQVB®%WHEGY B RBWL@QREHD PE XN D LHYS

WR EH SDLG ZLWKLQ RQH \HDU LV DESRUWWHGQDW KH RMAWDWRWHQW RI1 Qt
WKH UHPDLQGHU LV UHSRUWHG DV QRQFXUUHQW

'()(55( 287)/2:6 $1' ,1)/2:6 2) 5(6285&(6

BULPDU . QVWLWXWLRQ

'"HIHUUHG RXWIORZV RI UHVRXUFHV UHSRHQHQWS RKIHVERQVWRBOWLRQSO
IXWXUH SHULRG DQG ZLOO EH UHFRGQXEMWGRDQWYW RISEIQDBEHNO RW LLHH/ LQ IXW
'"HIHUUHG LQIORZV RI UHVRXUFHV UWRU RYHIHW VERN LIVATRXQ VWWDW DSS
IXWXUH SHULRG DQG ZLOO EH UHFRIGHNAWGE RQNV UH YDINQMWHVVRIULQUI XW XUH S

7KH FRPSRQHQWY RI GHIHUUHG RXWIORZAAHYD QG ERUOWRZAY IR} WHKWHRVWDW
QHW SRVLWLRQ DW -XQH DUH VXPPDUL]HG DV IROORZV

'"HVFULSWLRQ '"HIHUUHG 2XWIORZV '"HIHUUHG , QI
3HQVLRQV 2 .3(56 *$6%

3HQVLRQ 6XEVHTXHQW 3D\PHQWYV

7R .3(56 *$6%

2WKHU 3RVWHPSOR\PHQW

%BHQHILWYV *$6%

*UDQW 5HFHLYHG LQ $GYDQFH

7D[HV LQ 3URFHVYV
7RWDO

5,6. 0$1%*(0(17

BULPDU . QVWLWXWLRQ

7KH &ROOHJH LV H[SRVHG WR YDULRXWRJMRNYWRI @WKWVWUROD®MHRED JH
GHVWUXFWLRQ RI bVVHWY HUURUVRDRBSRRIMHWL @B ORQMXW-LKM DO WK L
DQG QDWXUDO GLVDVWHUYV 7KH &R O WHRH OFRDVQYD WHW RVXKIHKY W KUH. \6 X U F K
LQVXUDQFH SROLFLHV



5,6. 0$1$*(0(17 &RQWLQXHG

BULPDUN . QVWLWXWLRQ

7KH &ROOHJH KDV EHHQ XQDEOH WR REWDLQ SURSHUWMWDQW®W OLDE
FRQVLGHUV WR EH HFRQRPLFDOO\ MXVWLILDEOH )RU WRUWYWWKIBDWYRQ
ZLWK RWKHU FRXQWLHYV LQ WKH 6WDWH WR SDUWLFLBOQWHHP® QWKH .D(
3RRO //& .(5083 7KH &ROOHJH SDUWLFLSDWHY LQ WKHRHKLVLRQ P
WUXVWHH UHSUHVHQWDWLRQ .(503 ILOHV LWV DQQXDO BKGLWHG I
.DQVDV ,QVXUDQFH &RPPLVVLRQHU 7KH &ROOHJH SD\V DQQXDO SUH
SURSHUW\ DQG OLDELOLW\ LQVXUDQFH 7KH DJUHBWHQBOWRL®MUWLF
EH VHOI VXVWDLQLQJ WKURXJK PHPEHU SUHPLXPV DQG ZDhOO UHLQ'
FRPSDQLHV IRU FODLPV LQ H[FHVV RI D VWDWHG GROODU DPRXQW
$GGLWLRQDO SUHPLXPV PD\ EH GXH LI WRWDO FOMMKD/QIRKDWKHKDSRR C
EHHQ DQWLFLSDWHG E\ .(503 PDQDJHPHQW

&21&(175%$7,21 2) 5,6.

&RPSROHOW 8QLW

RI WKH )RXQGDWLRQ:-V PRQLHV D UHLIQQ WHKWWHGREQ RDXINWAMH 7KH H
WKH IXWXUH RQ WKH )RXQGDWLRQ:V HRIZDQW\QSRUW ROELMHEW X\R @D
HFRQRPLF FRQGLWLRQV

&217,1*(17 /., $%,/,7,(6

$PRXQWYV UHFHLYHG RU UHFHLYDEOHUHRWPXEWMBDIGWRWRDDHGEWHD @G DGN
E\ JUDQWRU DJHQFLHVY SULQFLSDOO\ W&WH GHGHUDRZHARBYHODQPHWQ W QFC
DPRXQWY DOUHDG\ FROOHFWHG PDRIPRRNWISS XWHD BOMH. DEQOYWYKH DP
DQ\ RI HISHQGLWXUHYV ZKLFK PD\ EH ®RWMBWOD GRDHR K\ BEMMKEBHWBUPLQHG
WLPH DOWKRXJK WKH &ROOHJH H[S®WF WWR VEH K DFFIRX QWM G| D

5(/$7(" 3$57< 75916%$&7,216

7KH )RXQGDWLRQ ZDV IRUPHG WR SURPRWRQD®GSMRNRWYH W RH WIGHK P B
6FRWW &RPPXQLW\ &ROOHJH DQG WR HAGHIRWHDR\ISQRJWRPE s XR/MH F\
HQWHUSULVH XQGHUWDNHQ LQ WKH KB WRX®E DWR IR QY KH WR OGHIHH O\ D)
UDLVLQJ RUJDQL]DWLRQ VROLFLWLIJG UHAHELYML\LIQPBROWLULEXWLRQV
RI WKH &ROOHJH ORVW RI WKH FRQWVLEQDWRGVEVU MAHL GIR® PUW \BR EH
VSHFLILF SXUSRVHV RU E\ VSHFLILF GNSDW¥PRNQWNKH, QRWREDW LIRD V
HVVHQWLDOO\ DV D FRQGXLW &R QWHWLEXQW MRHIBY DAUKHD WV B G HZ R IRWH GW K H
FRQVLGHUHG JUHDWHVW DV GHWHUP ERD® & \RW IGH UYRKWBDWLRIQHV)R X Q
GLVEXUVHG WR WKH &ROOHJH IRU VAKR®OHDGA VKQSYV IRU WKH \HDU

7KH )RXQGDWLRQ GLVEXUVHG | FOQ & ROURIIMD BURRIBI FMKH \HDU H
-XQH 7KH &ROOHJH GLVEXUVHG RQCGIHKDRQ RBIRQYBEWH® VHUYLFF
IDFLOLWLHV IRU WKH \HDU HQGHG -XQH



,17(5)81' 75%$16)(56

BULPDUN . QVWLWXWLRQ

2SHUDWLQJ WUDQVIHUV ZHUH DV IROORZV

JURP )XQG 7R )XQG S5HDVROQ $PRXQ\
*HQHUDO $GXOW (GXFDWLRQ 2SHUDWLQJ
7UDQVIHUVY DUH XVHG WR PRYH UHYHQXHV IURP WKIHXXKQBVWKBW V

FROOHFW WKHP WR WKH IXQG WKDW VWDWXWH RU EXGIJXWHUHTXLUL
XQUHVWULFWHG UHYHQXH FROOHFWHG LQ WKH JHQHUDO IXQG WR ILQ
IRU LQ RWKHU IXQGYVY LQ DFFRUGDQFH ZLWK EXGIJHWDU\ DXWKRUL]DWL

.$16%6 %2$5' 2) 5(*(176 ',6&/2685¢(

BULPDUN . QVWLWXWLRQ

&HUWLILFDWLRQ RI &DVK RQ +DQG

3XUVXDQW WR 6HQDWH %LOO 1R 6HFWLRQ D OBBBK LVQVDV
UHTXLUHG WR FHUWLI\ LWV FDVK RQ KDQG DV RI -X@HOLW\ IRUWR (
GLVWULEXWLRQV IURP WKH 7ZR <HDU &ROOHJH % XVLQHNW PQRGXVWU\
WKH 7ZR <HDU &ROOHJH 6WXGHQW 6XFFHVV ,QLWLDWLYHWXG@HRFRXQW |

8QGHU WKLV SURYLVLRQ D FRPPXQLW\ FROOHJH LV HOQJLIEIOIHNWR UH
FDVK RQ KDQG LV HTXDO WR RU OHVV WKDQ VL[ PRQWKVILRMFR®HUD WL
\HDU HQGLQJ -XQH

7KH IROORZLQJ LQIRUPDWLRQ LV SUHVHQWHG WR G HFAROQWWWUWWHVW K|
VWDWXWRU\ UHTXLUHPHQW

5RZ '"HVFULSWLRQ $PRXQW
2SHUDWLQJ ([SHQGLWXUHYV
'HSUHFLDWLRQ DQG $PRUWL]DWLRQ
$X[LOLDU\ '"HSUHFLDWLRQ
'HSUHFLDWLRQ 6XEWRWDO
&XUUHQW $VVHWYV &DVK DQG &DVK (TXLYDOHQWYV
,QYHVWPHQWYV 2QO\ +LJKO\ /LTXLG &HUWLILFDWHYV RI

RI '"HSRVLW ZLWK DQ 2ULJLQDO ODWXULW\ OHVV WKDQ OR

&DVK RQ +DQG 6XEWRWDO
1HW 2SHUDWLQJ ([SHQVHV
1HW 2SHUDWLQJ ([SHQVHV &RQYHUWHG WR ORQWKYV
ORQWKY FDVK RQ +DQGV IRU WKH <HDU (QGHG -XQH




35,25 3(5,2' $'-8670(17

'XULQJ ILVFDO \HDU WKH &ROOH JH6 WDSMDHIFPHH@W HB *$6 %&RPSHQVDYV
$EVHQFHV ZKLFK HVWDEOLVKHV DFFR X(QHSRQUIW LOQQIG U IH TXOLQAHLADHOQ W V
FRPSHQVDWHG DEVHQFHV 7KLV VWDQGDV GV R HIHKARHIL PHR YHO QIPEHLID L W\
ZKHQ LW LV HDUQHG SUREDEOH WKGW W KB LGH [DYHG ZRODVEH DECH EDV
FXUUHQW SD\ UDWHV DQG VDODU\ UGHIDVDMYHHG HA RAVAMV R 7 K IR SFOMPKH QW L Q J
UHVXOWHG LQ D UHVWDWHPHQW R| EHIARIDULQHE @HW SROOMURQ/ WRPSH
DEVHQFHV OLDELOLW\ DV RI -XO\ LV UHVHVEWHPWQRM ™MKV D GHFUF
EHJLQQLQJ QHW SRVLWLRQ RI

%HILQQLQJ QHW DVVHWY KDYH EHHQ UHVWDWHG DV IROORZV

1HW 3RVLWLRQ %HJLQQLQJ RI WKH <HDU $V 5HSRUWHG
,PSOHPHQWDWLRQ RI *$6% 2 8RPSHQVDWHG $EVHOQFHYV

I1HW $VVHWV %HJLQQLQJ RI WKH <HDU $V_5HVWDWHG

68%6(48(17 (9(176

7KH &ROOHJH HYDOXDWHG HYHQWY DQG WUDQVDFWLRQV RFFXUULQJ
WKHUH ZHUH QR VXEVHTXHQW HYHQWY UHTXLULQJ UHFRJQLWLRQ I
$GGLWLRQDOO\ WKHUH ZHUH QR QRQUHFRJQL]JHG VXEVHTXHQW HYHQ\



5(48,5("
6833/(0(17$5< ,1)250%$7,21



6FKHGX

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

6FKHGXOH RI WKH &ROOHJH V 3URSRUWLRQDWH 6KDUH RI 1HW 23(% /LDELOLW\
2WKHU 3RVWHPSOR\PHQW %HQHILW 30DQ OHGLFDO DQG 3UHVFULSWLRQ 'UXJ 30DQ
7KLV VFKHGXOH LV WR EH EXLOW SURVSHPWNVYRIOCXWWLO LW FRQWDLQV WHQ

23(% /LDELOLW\ &KDQJHV
7RWDO 23(% /LDELOLW\ %HJLQQLQJ RI <HDU
BHUYLFH &RVW
,QWHUHVW &RVW
&KDQJHV LQ %HQHILW 7HUPV
'LIIHUHQFH EHWZHHQ DFWXDO DQG H[SHFWHG H[SHULHQFH
&KDQJHV LQ DVVXPSWLRQV DQG LQSXWYV
(PSOR\HU &RQWULEXWLRQV %HQHILW 3D\PHQWYV

1HW &KDQJHYV
7TRWDO 23(% /LDELOLW\ (QG RI <HDU

23(% /LDELOLW\N DV D SHUFHQWDJH RI SD\UROO
7TRWDO 23(% /LDELOLW\
3D\UROO A
BHUFHQW RI 3D\UROO

RI DFWLYH HPSOR\HHVY LQFOXGHG LQ WKH YDOXDWLRQ

A$QQXDOL]HG SD\ DV RI -DQXDU\
DFWLYH HPSOR\HHV LQFOXGHG LQ WKH YDOXDWLRQ

$QQXDOL]HG SD\ DV RI -DQXDU\ R

127(6 72 5(48,5(' 6833/(0(17$5< ,1)2508$7,21
)XQGLQJ ¢ &RVWV XQGHU WKH &ROOHJH V JURXS LQVXUDQF
RSHUDWLQJ DVVHWV RQ D SD\ DV \RX JR EDVLV QR DVVHWV DUH DFFXPXODWHG WR SD\ UHODWHG EHQHILWYV

&KDQJHV LQ $VV &KDQJHV LQ DVVXPSWLRQV RU RWKHU LQSXWV 1
UDWH IURP EHIJLQQLQJ RI \HDU PHDVXUHPHQW WR HQG RI \HDU PHDVXUHPHQW



6FKHGXOH RI WKH &ROOHJH V URSRUWLRQDW

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

.DQVDV 3XEOLF (PSOR\HHV 5H

6FKHGX

7KLV VFKHGXOH LV WR EH EXLOW SURVSHBPWNYRIOGCXWHLO LW FRQWDLQV WHQ

OHDVXUHPHC

&ROOHJH V SURSRUWLR
QHW SHQVLR

&ROOHJH V SURSRUWLR:
FROOHFWLYH QHW

6WDWH V SURSRUWLRC
FROOHFWLYH QHW
DVVRFLDWHG ZLW

7R

&ROOHJIH V FRYH

&ROOHJH V SURSRUWLR
FROOHFWLYH QHW SHQ
SHUFHQWDJH RI LWV

30DQ .3(56 ILGXFLDU\ QH\
SHUFHQWDJH RI WKH WRYV

“XQH “XQH “XQH

&RYHUHG SD\UROO LV DV RI WKH PHDVXUHPHQW GDWH



6FKHGX
)257 6&277 &20081,7< &2//(
JRUW 6FRWW
5(48,5(' 6833/(0(17$5< ,1)250%$7,
-XQH

6FKHGXOH RI WKH &ROOHJH 3H
.DQVDV 3XEOLF (PSOR\HHV 5H
7KLV VFKHGXOH LV WR EH EXLOW SURVSHPWYVYRIOEXWHLO LW FRQWDLQV WHQ

&RQWUDFWXDO
FRQWUL

&RQWULEXWLRQV
WKH FRQWUDFW X
RQWUL

&RQWULEXWLRQV GHILFLHQF\
H[Ft

&ROOHJIH V
SD\U

&RQWULEXWI
SHUFHQWDJH |
SD\L

7KH DPRXQWYV SUHVHQWHG IRU HDFK ILVFDO \HDU
I1RWHV WR 6F
&RQWUDFWXDOO\ UHTXLUHG FRQWULEXWLRQV IRU WKHH&RQ WHJHRERRMQUAULE/XYWRRQZRUNLQJ DIWHU UHWLU

IRU .3(56 UHWLUHHYV ZKR DUH ILOLQJ .3(56 FRYHUHG SRVLWLRQV DV &ROOHJH HPSOR\HHV XQGHU . 6 $

7KLV VFKHGXOH LV SUHVHQWHG WR LOOXVWUDWH WKH UHDXNUHRHAGWHW RXVIVRIZOLD IKWDAKADWLRQ IRU \
\HDU WUHQG LV FRPSLOHG JRYHUQPHQWYV VKRXOG SUHVHQWLQIRWRRWLRQDRODLWRRYH \HDUV IRU ZKLFK LQIRUP



6833/(0(17$5< ,1)250%$7,21



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH
32676(&21'$5<
7(&+1,&$/
*(1(5%/ ('8&%7,21

$'8/7
('8&%$7,21

6FKHGX

$8;,/,$5<
(17(535,6(
%22.6725(

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6 XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

“()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

'XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
JLQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7RWDO 1RQFXUUHQW /LDELOLWLHV

727$/ /,$%,/,7,(6

“()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW RI 5HODWHG '"HEW
SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH &RC

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH

$8;,/,$5< $8;,/,$5< Y (5$/
(17(535,6( (17(535,6( 678'(17
'250,725,(6 )22'6(59, &( *5$176

+(3
*5$17

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWYV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6 XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

3HQVLRQ 5HODWHG 'HIHUUHG 2XWIORZV

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

"XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
JLQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

727%/ /,$%,/1,7,(6

“()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW Rl 5HODWHG '"HEW
S5SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH

&$03 &$5(6 7.71(,9
*5$17 *5$17 *5$17

&RC

3%$66

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHV 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

“()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

'XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
JLQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7TRWDO 1RQFXUUHQW /LDELOLWLHV

727%1 /,$%,/,7,(6

“()(55(" ,1)/2:6 2) 5(62858&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW RI 5HODWHG '"HEW
SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




6FKHGXOH &RC(

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH
0,*58%$17
('8&%$7,21 &$3,7%/
*5$176 *58$17 287/%<

,19(670(17
1 3/$17

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHVY 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHYV 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

IRQFXUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV

&DSLWDO $VVHWV 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ

/HDVH $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

6XEVFULSWLRQ $VVHWV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ

7TRWDO 1RQFXUUHQW $VVHWYV

727%/ $66(76

“()(55(' 287)/2:6 2) 5(6285&(6

1,$%,/,7,(6

&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHYV
"HIHUUHG 5HYHQXH
'"HSRVLWV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
J)LQDQFLQJ /HDVHV 3D\DEOH

'XH :LWKLQ 2QH <HDU

7TRWDO &XUUHQW /LDELOLWLHV

IRQFXUUHQW /LDELOLWLHYV
/HDVH /LDELOLWLHYV

6 XEVFULSWLRQ /LDELOLWLHYV
JLQDQFLQJ /HDVHV 3D\DEOH
$FFUXHG 9DFDWLRQ

1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV

7RWDO 1RQFXUUHQW /LDELOLWLHV

7278%1 /,$%,/,7,(6

“()(55(" ,1)/2:6 2) 5(6285&(6

1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW RI 5HODWHG '"HEW
SHVWULFWHG IRU
S8QUHVWULFWHG

727%/ 1(7 326,7




)257 6&277 &20081,7< &2//(
JRUW 6FRWW
&RPELQLQJ 6FKHGXOH R

-XQH
727%$/6
$*(1&< 35,0%$5<
)81'6 ,167,787,21

$66(76

&XUUHQW $VVHWYV

&DVK DQG &DVK (TXLYDOHQWYV
5HFHLYDEOHVY 7D[HV LQ 3URFHVV
5HFHLYDEOHV *UDQWYV
5HFHLYDEOHY 2WKHU 5HFHLYDEOHV
%RRNVWRUH ,QYHQWRU\

7TRWDO &XUUHQW $VVHWYV

1RQFXUUHQW $VVHWYV
&DVK DQG &DVK (TXLYDOHQWYV
&DSLWDO $VVHWVY 1HW RI $FFXPXODWHG
'"HSUHFLDWLRQ
/HDVH $VVHWYV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ
6XEVFULSWLRQ $VVHWYV 1HW RI $FFXPXODWHG
$PRUWL]DWLRQ
7RWDO 1RQFXUUHQW $VVHWV
727%/ $66(76
“()(55(' 287)/2:6 2) 5(6285&(6
1,$%.,/,7,(6
&XUUHQW /LDELOLWLHV
$FFRXQWV 3D\DEOH
$FFUXHG :DJHV
$FFUXHG ,QWHUHVW
$FFUXHG ,QWHUHVW /HDVH /LDELOLWLHV
"HIHUUHG 5HYHQXH
‘"HSRVLWYV +HOG LQ &XVWRG\ IRU 2WKHUV
$FFUXHG 9DFDWLRQ 'XH :LWKLQ 2QH <HDU
/HDVH /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
6XEVFULSWLRQ /LDELOLWLHV 'XH :LWKLQ 2QH <HDU
JLQDQFLQJ /HDVHYV 3D\DEOH
"XH :LWKLQ 2QH <HDU
7RWDO &XUUHQW /LDELOLWLHV
1RQFXUUHQW /LDELOLWLHV
/HDVH /LDELOLWLHV
6XEVFULSWLRQ /LDELOLWLHV
JLQDQFLQJ /HDVHYV 3D\DEOH
$FFUXHG 9DFDWLRQ
1HW 3HQVLRQ /LDELOLW\
23(% 2EOLJDWLRQV
7RWDO 1RQFXUUHQW /LDELOLWLHV
727%/ 1,$%,/,7,(6
“()(55(" ,1)/2:6 2) 5(6285&(6
1(7 326,7,21
,QYHVWPHQW LQ &DSLWDO $VVHWYV
1HW Rl 5HODWHG 'HEW
5HVWULFWHG IRU
8QUHVWULFWHG
727$/ 1(7 326,7

6FKHGXOH

&RC



)257 6&277 &20081,7< &2//(
YRUW 6FRWW
&RPELQLQJ 6FKHGXOH RI 5HYHQXHV ([SHQVHV D
YRU WKH <HDU (QGHG -

6FKHGX

32676(&21'$5< $8;,/,85< $8;,/,$5< $8;,/,%$5<
7(&+1,88%/ $'8/7 (17(535,6( (17(535,6( (17(535,6( &$3,7%/
*(1(5%/ ('8&%7,21 ('8&%7,21 %22.6725( '250,725,(6 )22'6(59,&( 287/%<

5(9(18(6
2SHUDWLQJ 5HYHQXHV
BWXGHQW 7XLWLRQ DQG )HHV
JHGHUDO *UDQWYV DQG &RQWUDFWYV
6WDWH *UDQWY DQG &RQWUDFWYV
6DOHYV DQG 6HUYLFHV R
$X[LOLDU\ (QWHUSULVHV

OLVFHOODQHRXV ,QFRPH

7TRWDO 2SHUDWLQJ 5SHYHQXHV

(;3(16(6
2SHUDWLQJ ([SHQVHYV

(GXFDWLRQDO DQG *HQHUDO
,QVWUXFWLRQ
3XEOLF 6XSSRUW
$FDGHPLF 6XSSRUW
BWXGHQW BHUYLFHV
,QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSY DQG $ZDUGYV
$X[LOLDU\ (QWHUSULVHYV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
'"HSUHFLDWLRQ ([SHQVH

7TRWDO 2SHUDWLQJ ([SHQVHV

2SHUDWLQJ ,QFRPH /RVV

1RQRSHUDWLQJ 5HYHQXHV ([SHQVHV
6WDWH $SSURSULDWLRQV

&RXQW\ $SSURSULDWLRQV

3HOO *UDQWYV

*LIWV DQG &RQWULEXWLRQV
,QWHUHVW ,QFRPH

*DLQ /RVV RQ 6DOH RI $VVHW
'"HEW 6HUYLFH

2SHUDWLQJ 7UDQVIHUV

,QFUHDVH 'HFUHDVH LQ 1HW 3RVLWLRQ

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU

I1HW 3RVLWLRQ




)257 6&277 &20081,7< &2//(
YRUW 6FRWW
&RPELQLQJ 6FKHGXOH RI 5HYHQXHV ([SHQVHV D
YRU WKH <HDU (QGHG -

Y (58/
678'(17 +(3 &$03 &$5(6 7.7/(.,9
*5$176 *5$17 *5$17 *5$17 *5$17

6FKHGXOH

3$66

&R C

*58$176

5(9(18(6
2SHUDWLQJ 5HYHQXHV
BWXGHQW 7XLWLRQ DQG )HHV
JHGHUDO *UDQWYV DQG &RQWUDFWYV
6WDWH *UDQWY DQG &RQWUDFWYV
6DOHYV DQG 6HUYLFHV R
$X[LOLDU\ (QWHUSULVHV

OLVFHOODQHRXV ,QFRPH

7TRWDO 2SHUDWLQJ 5SHYHQXHV

(;3(16(6
2SHUDWLQJ ([SHQVHYV

(GXFDWLRQDO DQG *HQHUDO
,QVWUXFWLRQ
3XEOLF 6XSSRUW
$FDGHPLF 6XSSRUW
BWXGHQW BHUYLFHV
,QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSY DQG $ZDUGYV
$X[LOLDU\ (QWHUSULVHYV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
'"HSUHFLDWLRQ ([SHQVH

7TRWDO 2SHUDWLQJ ([SHQVHV

2SHUDWLQJ ,QFRPH /RVV

1RQRSHUDWLQJ 5HYHQXHV ([SHQVHV
6WDWH $SSURSULDWLRQV

&RXQW\ $SSURSULDWLRQV

3HOO *UDQWYV

*LIWV DQG &RQWULEXWLRQV
,QWHUHVW ,QFRPH

*DLQ /RVV RQ 6DOH RI $VVHW
'"HEW 6HUYLFH

2SHUDWLQJ 7UDQVIHUV

,QFUHDVH 'HFUHDVH LQ 1HW 3RVLWLRQ

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU

I1HW 3RVLWLRQ




&RPELQLQJ 6FKHGXOH RI 5SHYHQXHV

0,*5%$17

('8&%7,21

*58$176

Y257 6&277 &20081,7< &2//(

YRUW 6FRWW
([SHQVHV D
YRU WKH <HDU (QGHG -

68% 727%$/6 (/,0,187,1* 727%/6
,19(670(17 35,0$5< ,17(5 &203%$1< 35,0$5<
1 3/$17 ,167,787,21 6&+2/$56+,36 ,167,787,21

5(9(18(6
2SHUDWLQJ 5HYHQXHV
BWXGHQW 7XLWLRQ DQG )HHV
JHGHUDO *UDQWYV DQG &RQWUDFWYV
6WDWH *UDQWY DQG &RQWUDFWYV
6DOHV DQG 6HUYLFHV RI
$X[LOLDU\ (QWHUSULVHV
OLVFHOODQHRXV ,QFRPH

7TRWDO 2SHUDWLQJ 5SHYHQXHV

(;3(16(6

2SHUDWLQJ ([SHQVHYV
(GXFDWLRQDO DQG *HQHUDO
,QVWUXFWLRQ
3XEOLF 6XSSRUW
$FDGHPLF 6XSSRUW
BWXGHQW BHUYLFHV
,QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSY DQG $ZDUGYV
$X[LOLDU\ (QWHUSULVHYV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
'"HSUHFLDWLRQ ([SHQVH

7TRWDO 2SHUDWLQJ ([SHQVHV

2SHUDWLQJ ,QFRPH /RVV

1RQRSHUDWLQJ 5HYHQXHV ([SHQVHV
6WDWH $SSURSULDWLRQV

&RXQW\ $SSURSULDWLRQV

3HOO *UDQWYV

*LIWV DQG &RQWULEXWLRQV
,QWHUHVW ,QFRPH

*DLQ /RVV RQ 6DOH RI $VVHW
'"HEW 6HUYLFH

2SHUDWLQJ 7UDQVIHUV

,QFUHDVH 'HFUHDVH LQ 1HW 3RVLWLRQ

1HW 3RVLWLRQ %HJLQQLQJ RI <HDU

1HW 3RVLWLRQ

6FKHGXOH

&R C



)257 6&277 &20081,7< &2//(*(
YJRUW 6FRWW .DQVDV

6FKHGXOH RI 5HYHQXHV ([SHQGLWXUHV DQG
&KDQJHV LQ 8QHQFXPEHUHG &DVK 2 %XGJHW DQG $FWXDO

JRU WKH <HDU (QGHG -XQH

6FKHGXOHY WR DUH SUHSDUHG LQ NFFRVIGEQNHVZDWKE BDXBIMHW ODZV !
%DVLV ZKLFK GLIIHUV IURP JHQHUDQOD\SDEDHSSMIEGY DEFRX GW VLY &DVK |
DUH UHFRJQL]HG ZKHQ WKH FDVK ED®IVGIFEH FRUDDI@ QA® WO WIXREHWUDQVDFW
UHFHLSW LV UHFRUGHG LQ WKH IXQRBPUBORMWKIU MRIE FONKK GLVEXUVHP
UHFRJQL]HG ZKHQ WKH FDVK EDODQFHGRI)PUIOQGLOW BHFRUHD WUDQVDFWLE
GLVEXUVHPHQW LV UHFRUGHG LQ WKH.VYXWGDL@VIZHKUBKGVKHSARBKWXUHV LQ
GLVEXUVHPHQWY WUDQVIHUV DFFRXQWWHSDIDEKOHW DG FRPRPWEB QWY UH
XQSHUIRUPHG H[HFXWRU\ FRQWUDFWW IR GRRGN XD VGI\U KLY HQFH G
SXUFKDVH RUGHU RU ZULWWHQ FRQWUDFW



)257 6&277 &20081,7< &2//(
YRUW B6FRWW
BFKHGXOH RI 5HYHQXHV ([SHQGL\
LQ 8QHQFXPEHUHG &DVK %X
&XUUHQW )XQGV 8
*HQHUDO )XQG B5HJIXC
YRU WKH <HDU (QGHG -
'LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDO $PRXQWV I

6FKHGX

&XUUHQW <HDU

3ULRU <HDU $FWXDO $GMXVWPHQWYV $FWXDO
%XGIHW *$$3 %XGIHW %XGIHW
%DVLV %DVLV %DVLV %DVLV

NXGIHW

5(9(18(6
BWXGHQW 7XLWLRQ DQG )HHV

6WDWH 6

6WDWH 2SHUDWLQJ *UDQW
2ZWKHU 6WD\

7TRWDO 6WDWH 6RXUFHYV

/IRFDO 6RXUFHV
$G 9DORUHP 7D]
ORWRU 9HKLFOH 7D]
0 0 7UXFN 7D]
5HFUHDWLRQDO 9HKLFOH
'"HOLQTXHQW 7D]
1HLJKERUKRRG 5HYLWDOL]DWLRQ

7TRWDO /RFDO 6RXUFHV

2WKHU BRXUFHYV
*LIWV

,QWHUHVW ,QFRPH
OLVFHOODQHRXV

7TRWDO 2WKHU 6RXUFHV

727$/ 5(9(18(6

9D L
2YHU
8QGHL



)257 6&277 &20081,7< &2//(
YRUW B6FRWW
BFKHGXOH RI 5HYHQXHV ([SHQGL
LQ 8QHQFXPEHUHG &DVK %X
&XUUHQW )XQGV 8
*HQHUDO )XQG B5HJIXC
YRU WKH <HDU (QGHG -
'LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDO $PRXQWV I

6FKHGX

&RQWLQXHG

&XUUHQW <HDU

3ULRU <HDU $FWXDO $GMXVWPHQWYV $FWXDO
%NXGIHW *$$3 %XGIHW %XGIHW
%D\ %D\ %D\ %D\ % XG.

8QG

(;3(1',785(6
,QVWUXFWLRQ
3XEOLF 6HUYLFH
$FDGHPLF 6
6WXGHQW BHUYLFHV
L,QVWLWXWLR!
2SHUDWLRQ DQG ODLQWHQDQFH
6FKRODUVKLSY DQG $ZDUGYV
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
"HEW 6HUYLFH
3ULQFLSDO 3D\PHQWYV
,QWHUHVW 3D\PHQWYV
2SHUDWLQJ 7UDQVIHUV IURP WR 2WKHU )XQGV
$GXOW (GXFDWLRQ )XQG

727$/ (;3(1',785(6

([FHVV RI BHYHQXHV 2YHU
8QGHU ([SHQGLWXUHV DQG 2WKHU
$GGLWLRQV 'HGXFWLRQV

8QHQFXPEHUHG &DVK
%HJIJLQQLQJ RI <HDU

(QG RI

2YHU

9D



)257 6&277 &20081,7< &2//(
YRUW B6FRWW
BFKHGXOH RI 5HYHQXHV ([SHQGL\
LQ 8QHQFXPEHUHG &DVK %X
&XUUHQW )XQGV 8
3RVWVHFRQGDU\ 7THFKQLFDO (GXFDWLRC
YRU WKH <HDU (QGHG -
'LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDO $PRXQWV I

6FKHGX

&XUUHQW <HDU

3ULRU <HDU $FWXDO $GMXVWPHQWYV $FWXDO
%NXGIHW *$$3 %XGIHW %XGIHW
%DVLV %DVLV %DVLV %DVLV %NXGIHW

5(9(18(6
BWXGHQW 7XLWLRQ DQG )HHV

6WDWH 6RXUFHV
6WDWH 2SHUDWLQJ *UDQW
2WKHU 6WDWH *UDQWYV

7TRWDO 6WDWH 6RXUFHYV

2WKHU BRXUFHYV
6DOH RI $VVHWYV
OLVFHOODQHRXV
&KDUJHV IRU 6HUYLFHV
'RQDWLRQV

7TRWDO 2WKHU 6RXUFHV

727$/ 5(9(18(6

(;3(1',785(6
L, QVWUXFWLRQ
3XEOLF 6HUYLFH
$FDGHPLF 6XSSRUW
BWXGHQW BHUYLFHV
 QVWLWXWLRQDO 6XSSRUW
2SHUDWLRQ DQG ODLQWHQDQFH
/HDVH ([SHQVH
6XEVFULSWLRQ ([SHQVH
"HEW 6HUYLFH
3ULQFLSDO 3D\PHQWYV
,QWHUHVW 3D\PHQWYV
2SHUDWLQJ 7UDQVIHUV WR
*HQHUDO )XQG
&DSLWDO 2XWOD\ )XQG

727$1 (;3(1',785(6

(IFHVV RI 5SHYHQXHV 2YHU
8QGHU ([SHQGLWXUHV DQG 2WKHU
$GGLWLRQV 'HGXFWLRQV
8QHQFXPEHUHG &DVK
%HJIJLQQLQJ RI <HDU

(QG RI

9D L
2YHU
8QGHL



5(9(18(6
2SHUDWLQJ 7UDQVIHUV
*HQHUDO )XQG

727$/ 5(9(18(6

(;3(1',785(6
,QVWUXFWLRQ

7278/ (;3(1',785(6

)257 6&277 &20081,7< &2//(
YRUW 6FRWW
BFKHGXOH RI 5HYHQXHV ([SHQGL\
LQ 8QHQFXPEHUHG &DVK %X
&XUUHQW )XQGV 8
$GXOW (GXFDWLRQ )XQG 5
YRU WKH <HDU (QGHG -
'LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDO $PRXQWV I

6FKHGX

&XUUHQW <HDU

3ULRU <HDU $FWXDO $GMXVWPHQWYV $FWXDO
%NXGIHW *$$3 %XGIHW %XGIHW
%DVLV %DVLV %DVLV %DVLV %NXGIHW
IURP

([FHVV RI BHYHQXHV 2YHU
8QGHU ([SHQGLWXUHVY DQG 2WKHU
$GGLWLRQV 'HGXFWLRQV

8QHQFXPEHUHG &DVK
%HJIJLQQLQJ RI <HDU
(QG RI

9D L
2YHU
8QGHL



)257 6&277 &20081,7< &2//(
JRUW 6FRWW
6FKHGXOH RI 5HYHQXHV ([SHQGL)\
LQ 8QHQFXPEHUHG &DVK %X
&XUUHQW )XQGV 8
$X[LOLDU\ (QWHUSULVH )XQGV
JRU WKH <HDU (QGHG -

:LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDOHEP RX@QW V |

6FKHGX

&XUUHQW <HDU

3ULRU 7RWDO $X SGMXVW 7RWDO $X 9DULL
%XG. 'RUI %RRNV YRRGVH (QWHUSULV WR %X (QWHUSULYV )LQ 2Yt
%D’ *$$: *$$: *$$: K %D\ %XGJIHW %XG. 8QG
5(9(18(6
BWXGHQW 7XLWL
"RUP 5H
6WXGHQ

6DOHV DQG 6t
$X[LOLDU\ (Q

2WKHU 5H
OLVFHOC
QW
2SHUDWLQJ 7U
‘RUP )
7278/ 5(9¢(

(;3(1',785(6
$X[LOLDU\ (Q
6DODULHV DC
*HQHUDO 2SHUDW
&RVW RI *R
&DSLWD(
/HDVH ([
"HEW 61t
2SHUDWLQJ 7
YJRRGVHUY
&DSLWDO 2X

727$/ (;3(1',785(

([FHVV RI 5BHYHQXHV 2
([SHQGLWXUHV
$GGLWLRQV 't

8QHQFXPEHUH
%HILQQLQJ

(QG RI




Y257 6&277 &20081,7< &2//(
YRUW 6FRWW
6FKHGXOH RI 5HYHQXHV ([SHQGL\
LQ 8QHQFXPEHUHG &DVK %X
30DQW )
8QH[SHQGHG &DSLWDO 2XWOD\ )X¢(
YRU WKH <HDU (QGHG -:
'LWK &RPSDUDWLYH %XGJHW %DVLV $FWXDO $PRXQWV I

6FKHGXC

&XUUHQW <HDU

3ULRU <HDU $FWXDO $GMXVWPHQWYV $FWXDO
%XGJIHW *$$3 %XGIHW %XGIHW
%DVLV %DVLV %DVLV %DVLV NXGIHW

5(9(18(6
BWXGHQW 7XLWLRQ DQG )HHV

6WDWH 6RXUFHV
2WKHU 6WDWH *UDQWYV

2ZWKHU 6RXUFHV
6DOH RI $VVHWYV

2SHUDWLQJ 7UDQVIHUV IURP
3RVW 6HFRQGDU\ 7THFKQLFI

727%/ 5(9(18(6

(;3(1',785(6
30DQW (TXLSPHQW DQG )DFLOLW\
&DSLWDO 2XWOD\

"HEW 6HUYLFH
BULQFLSDO 3D\PHQWYV
,QWHUHVW 3D\PHQWYV

727%/ (;3(1',785(6

([FHVV RI BHYHQXHY DQG 7UDQVIHUV
2YHU 8QGHU ([SHQGLWXUHV

8QHQFXPEHUHG &DVK
%HJLQQLQJ RI <HDU

(QG RI

2YHU
8QG



6FKHGXGC

)257 6&277 &20081,7< &2//(
JRUW 6FRWW
6FKHGXOH RI &KDQJHV LQ $VV
$00 $IJHQF\

YRU WKH <HDU (QGHG -

%DODQFH %DODQFH
-XQH -XQH
$8&8&2817 1$0( $GGLWLRQV "HGXFWLRQV

$*(1&< )81
JHH DQG 8VHU &KDUJHV
6WXGHQW &DSLWDO 3URMHFWYV
6BWXGHQW $FWLYLW\ $FFRXQWV
1RQ &UHGLW 3URJUDPV
6SHFLDO 5HJLVWUDU
7RWDO )HH DQG 8VHU &KDUJHV

*DWH 5HFHLSWV
6DOHV $FFRXQWYV
7RWDO *DWH 5HFHLSWYV

6FKRRO 3URMHFWY $FFRXQWYV
OLVFHOODQHRXV )XQGV
%RRVWHU $FFRXQWYV
%RRVWHU (QGRZPHQW &OHDULQJ
7RWDO 6FKRRO 3URMHFWYV $FFRXQWV

BWXGHQW 2UJDQL]DWLRQ $FFRXQWYV
1XUVLQJ DQG $OOLHG +HDOWK
&OXEV DQG 2UJDQL]DWLRQV
&RVPHWRORJ\

&OHDULQJ $FFRXQWYV
7RWDO 6BWXGHQW 2UJDQL]DWLRQV

727$/ $*(1&< )81

$VVHWYV
&DVK DQG ,QYHVWPHQWYV
2WKHU 5HFHLYDEOHYV

727%/ $66

/ILDELOLWLHV
$FFRXQWY 3D\DEOH
'HSRVLWYV +HOG )RU 2WKHUV

72781 1,$%,/,




)257 6&277 &20081,7< &2//(*(
)257 6&277 .$16%$6

)('(5%/ &203/,$1&( 6(&7,21
JRU WKH <HDU (QGHG -XQH

(,1 180%(5
23( ,' 180%(5
'816 180% (5
8(, 180%(5 &+.1%;(11

&203/,$1&( $77(67%$7,21 (;$0,1$7,21
,1&/8',1* 7,7/( ,9 678'(17 ),1$1&,$/ $66,67$1&( 352*5$06

)257 6&277 .$16%$6
)5217(1$& .$16%6
3%$2/$ .$16%$6
3,776%85% .$16%$6
3/($6$1721 .$16%$6

Y('(5%/ 3(// *5$17 352*5%0 3(//
Y('(5%/ 6833/(0(17%$/ ('8&$7,21%/ 23325781,7< *5$17 )6(2*
)('(5%/ ',5(&7 678'(17 /2%1 352*5%0 ',5(&7 /2$1
Y('(5$/ :25. 678'< 352*5$0 ):6



$8',725 ,1)250$7,21 6+((7

)257 6&277 &20081,7< &2//(*(
6287+ +25721 675((7
)257 6&277 .$16%$6

(,1 180%(5
23( ,' 180%(5

'816 180% (5
8(, 180%(5 &+.1%;(11

7(/(3+21(
)$;

35(6,'(17 'U -DFN :HOFK
&217%$&7 3(5621 7,7/( *LQD 6KHOWRQ &3$ &KLHI )LQDQFLDO 2IILFHU
/($' $8',725 1HLO / 3KLOOLSV &3$
(0$,/ $'5(66 QSKLOOLSV#MJSSD FRP
/,&(16( 180%(5 +20( 67$7( .6
),50-6 1$0( $''5(66 -$55(' *,/025( 3+,//,36 3%
&HUWLILHG 3XEOLF $FFRXQWDQWYV
6 6DQWD )H
32 %R]
&KDQXWH .DQVDYV
),50-6 )('(5%/ ,' 180%(5

7(/(3+21(

)$;

352*5%06 (;%$0,1(" 3/
)6 (2*
',5(&7 /12%1
):6

JRU WKH $ZzDUG <HDU WKDW HQGHG GXULQJ WKH LQVWLWXWLRQ:-V ILVFDO

&RUUHVSRQGHQFH FRXUVHV WR WRWDO FRXUVHV
5HIXODU VWXGHQWY HQUROOHG LQ FRUUHVSRQGHQFH FRXUVHYV
5HIXODU VWXGHQWY WKDW DUH LQFDUFHUDWHG
5HIXODU VWXGHQWY HQUROOHG EDVHG RQ DELOLW\ WR EHQHILW
JRU VKRUW WHUP SURJUDPYVS:S
&RPSOHWLRQ 183
SODFHPHQW 183



7KH FDPSXVHV ORFDWLRQV FRQVLGHUHG DV SDUW RI
HIDPLQDWLRQ DUH

WKLV HQWLW\

127,&(

! 2) |/2&%7,21 72 (' '$7(

352*5$0) 21 35,25 72 2) &3l$ 6

$// 205 [/.*,%,/,74 2))(5,1* "$7( '$7( 1$67 | (;&/86,21
/28&$7,216 # 6,7 [(77(3 ,16758&F,21 23({1(" &/26( 9,6,7 5(3l621

YRUW 6FRWW .6 <HV <HV <HV 1 $
YURQWHOQDF| .6 1R <HV <HV 1 $ 1
3SDROD .6 1R <hv JAV 1 $ 18
SLWWVEXUJ| .6 1R <HV <HV 1 $
30HDVDQWRQ .6 1R <HV <HV 1%

DQ

,QVWLWXWLRQ-V 3ULPDU\ $FFUHGLWLQJ 2UJDQL]DWILRRO QRUNMV/KDEHIWUDO

7KH &ROOHJH GRHV QRW XVH D VHUYLFHU

6FKRROV

5HFRUGYV IRU WKH DFFRXQWLQJ DQG DGPLQLVWUDWLRQ RI WKH 6)% 3URJU

)257 6&277 &20081,7< &2//(*(

)257 6&277

$16%6

6287+ +25721 675((7

JRU &ORVH 2XW ([DPLQDWLRQ RQO\

1RQH



6FKHGXOH
Y257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDV
6FKHGXOH RI ([SHQGLWXUHV RI )HGHUDO $ZDUGV
JRU WKH <HDU (QGHG -XQH

Y('(58/ *5$1725 $66,67$1&( 3$66 7+528%+ 3$66 7+528%+
3$66 7+528%+ *5$1725 /,67,1* (17,7< ,°(17,)<,1* 72
352*5%0 7,7/( 180% (5 180% (5 68%5(&,3,(176 (;3(1',785(6

8 6 '(3$570(17 2) ('8&%$7,21
‘LUHFW 3URJUDPV

BWXGHQW J)LQDQFLDO $LG &OXVWHU
JHGHUDO 6XSSOHPHQWDO (GXFDWLRQ

2SSRUWXQLW\ *UDQWV 13
JHGHUDO :RUN 6WXG\ 3URJUDP 13
JHGHUDO 3HOO *UDQW 3URJUDP 13
JHGHUDO 3HOO *UDQW $GPLQLVWUDWLRQ 18

7TRWDO
JHGHUDO 'LUHFW 6WXGHQW /RDQV 13

7TRWDO 6WXGHQW )LQDQFLDO $LG &0XVWHU
'LUHFW 3URJUDPV
75,2 &OXVWHU

6WXGHQW 6XSSRUW 6HUYLFHV 1$
7RWDO 75,2 &OXVWHU

+(3 *UDQW $ 13

&$03 *UDQW $ 13

3DVVHG WKURXJK WKH .DQVDV %RDUG RI 5HIHQWYV
&DUO 3HUNLQV 9RFDWLRQDO (GXFDWLRQ *UDQWYV

&DUHHU DQG 7THFKQLFDO (GXFDWLRQ $ &DUO 3HUNLQV
3HUNLQV 3B3HUIRUPDQFH ,QFHQWLYH $ 9 $
7TRWDO $

7RWDO 8 6 'HSDUWPHQW RI (GXFDWLRQ

8 6 '(3$570(17 2) /$%25
‘LUHFW *UDQW
&RPPXQLW\ 3URMHFW )XQGLQJ
&RQJUHVVLRQDOO\ 'LUHFWHG 6SHQGLQJ 13
7RWDO 8 6 'HSDUWPHQW RI /DERU

Y('(5%/ $66,67$1&( 727$/6

127($ %$6,6 2) 35(6(17$7,21
7KH DFFRPSDQ\LQJ VFKHGXOH Rl H[SHQGLWXGHV RVKHAHGBHO MY DGV G @FOLYLW\ Rl J)RUW 6FRWW
&ROOHJH XQGHU SURJUDPV Rl WKH IHGHUBIQ GRBH-XQPHQW IRU7MHKHQHDUPDWLRQ LQ WKLV 6FKHGX
SUHVHQWHG LQ DFFRUGDQFH ZLWK WKH UHRIGH (RH PHGW VDRI 3HWOMD WA BQ& 3DUW 8QLIRUP $GPL
SHTXLUHPHQWY &RVW 3ULQFLSOHV DQG $XGLWZBDHTWL UHPHRWR/ HRIUGTHIFHUD% HFDXVH WKH 6FKHG
RQO\ D VHOHFWHG SRUWLRQ RI WKH RSHUDWLR®ON RMW)R YW R ARMQW B RBRICQWR\ BR® GRHY QRW SUH
SRVLWLRQ FKDQJHV LQ QHW SRVLWLRQ &RPFEFDYKWORRD RH JRUW 6FRWW
127( % 6800$5< 2) 6,*1,),&$17 $&&2817,1* 32/,&,(6
([SHQGLWXUHV UHSRUWHG RQ WKH 6FKHG XX®OBIODEBIVIU M SRR UDFHF G XRONVWEH BRXFW H[SHQGLWXUHYV DUH |
WKH FRVW SULQFLSOHV FRQWDLQHG LQ WKH &QIQ RNAB H X LRSI DH[SHH QAKLMUXLLIQV FBIWHWY QRW DOORZDEOH
DV WR UHLPEXUVHPHQW
127( & ,1',5(&7 &267 5$7(
YJRUW 6FRWW &RPPXQLW\ &ROOHJH KDV QRW H GHFWHGE W R RAAW WDKMIHGHOPIRZIHPFG. WK QGHU WKH 8QLIRL
7KHVH DUH VXEVLGL]HG DQG XQVXEVLGL]HG ORDQN MROVWXKMBHQWY DQG SDUHQWY DW WK
DQG DUH QRW LQFOXGHG LQ WKH &ROOHJH V UHYHQXHYVY DQG H[SHQGLWXUHYV



-$55(" *,/025( 3+,//,36 3%
&(57,).(' 38%/,& $&&2817$176

5(3257 21 ,17(51$/ &21752/ 29(5 ),1$1&,$/ 5(3257,1*
$1' 21 &203/,$1&( $1' 27+(5 0$77(56 %$6(' 21 $1 $82)7
),1$1&,$/ 67$7(0(176 3(5)250(" ,1 $&&25'$1&( :,7+
*29(510(17 $8',7,1* 67$1'$5'6

,1'(3(1'(17 $8',725-6 5(3257

%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJIH
JRUW 6FRWW .DQVDV

‘H KDYH DXGLWHG LQ DFFRUGDQFH Z&BKGW KIH O ERLWQ\Q D APPMB® HG LQ W
6WDWHV RI $PHULFD DQG WKH VWD QG DLIZV DXSELON ¥ DFEFOGHRNHROGIFD @F
$XGLWLQJ 6WDQWBOHG E\ WKH &RPSWUROOHU *HQ HUTRY HRU Q\PKHHD B/Q$ XVGHLGN B O/
6WDQGDWBKH ILQDQFLDO VWDWHPHQWY RI WEROGHMH 6 BRWRN B R BPPRQYLW K H
HQGHG -XQH DQG WKH UHODWHGFQR® HMW DARHWIKBWIVY.QEZKLFK FRO
FRPSULVH WKH )RUW 6FRWW &RPPXQ@MQF&ROOMWBWHEBEHQMF IDQG KDYH L
UHSRUW WKHUHRQ GDWHG ODUFK

5HSRUW RQ ,QWHUQDO &RQWURO RYHU )LQDQFLDO 5HSRUWLQJ

,Q SODQQLQJ DQG SHUIRUPLQJ RXU DXV®MHRHQWKW 111 FRERMIGHUHG WKH
&RPPXQLW\ &ROOHJH:-V LQWHUQDO FRQWURQWRYHYD 0. FRQMLIDRO U IDYR D WAD
GHVLJQLQJ DXGLW SURFHGXUHV WKDW BUHFDPSBWREOBHNWH UL QVKHK SXUS
H[SUHVVLQJ RXU RSLQLRQ RQ WKH ILQQRWL DROU VWM ISKHQRWH RXWH[SUHV
RSLQLRQ RQ WKH HIITHFWLYHQHVV RI WK H DRAIW - 8 FIRQVWWH B® P 6 XRRQW RO $F
ZH GR QRW H[SUHVV DQ RSLQLRQ RWKMKHR BW HFFRIW\M QRPP RQLW\ &ROOHJH
FRQWURO

$ GHILFLHQF\ LQ LQWHLYDWY ZRKOWURRKH GHVLJQ RU RSHUDWIWRQORIRZ FRQ
PDQDJHPHQW RU HPSOR\HHV LQ WKH QRUGDONKRXUVBIVRLIOHGI RMQFWLR
SUHYHQW RU GHWHFW DQG FRUUHFW H®L\EDVRRHBH QMO RZICIN @H\PV
GHILFLHQF\ RU D FRPELQDWLRQ RI! GHRIFWHEQBL HWX FIKQ WLKDMH WK H LV D
SRVVLELOLW\ WKDW D PDWHULDO PH VW WRW B FHRQW \RV MWKHPERMWOMHILOO QRW
RU GHWHFWHG DQG FRUUHFWHG RDRJQ@LIWEPE@W®W\ GHIVBYB@FAFLHQF\ RU D
FRPELQDWLRQ RI GHILFLHQFLHV LQVLQWWVY B HRQWKRQ WKIDWHULDO Z|
LPSRUWDQW HQRXJK WR PHULW DW WH @\KLRRY HEU QK@WH FKDUJHG

2XU FRQVLGHUDWLRQ RI LQWHUQDQVWRGVBXRORAMH GRVFMKBHGBLEQ WKH ILU

RI WKLV VHFWLRQ DQG ZDV QRW GHVAUGELMAR LLGG H QW HIY (DIOMD FRMIWURO W

PDWHULDO ZHDNQHVVHV RU VLJQLIWRBQWI RBUHLFRBYAUHBM@BDNQHVVHV R

GHILFLHQFLHV PD\ H[LVW WKDW ZHUWHQ®WMLHGH @ WULWBICQ GHILFLHQFLHV

FRQWURO GHVFULEHG LQ WKH DFF R PLSDIQ\ IDQIGVFXH\GW DRIQRIGI FREWYV DV LW
WKDW ZH FRQVLGHU WR EH PDWHULDO ZHDNQHVVHYV

5HSRUW RQ &RPSOLDQFH DQG 2WKHU ODWWHUYV

$V SDUW RI REWDLQLQJ UHDVRQDEOH D VN X)RQW H FIREARX W& RZAKR-DML . &/ O ¢
ILQDQFLDO VWDWHPHQWY DUH IUHH HQRP PP VBHIWL R OPRIGY WHIVWNPRI LWV F
ZLWK FHUWDLQ SURYLVLRQV RI OBYW WDHYX QDWQRQNJ FHRHPHWDIWY QRQFRPS
ZKLFK FRXOG KDYH D GLUHFW DQG RRQWABLDO VWWBPWFRHDWYH+RZHYHU SL
RSLQLRQ RQ FRPSOLDQFH ZLWK WKRVHRBVMRFWYYRQRI DX\ @RVE LW DQG DF
ZH GR QRW H[SUHVV VXFK DQ RSLQLRQ WHWXWVUEVXPORNHRG RRULQVWD
QRQFRPSOLDQFH RU RWKHU PDWWHUV WHKSRW\DHBS* RBEXE HG VW RXEH WL QJ
6WDQGDUGV



JRUW 6FRWW &RPPXQLW\ &ROOHJH 5HVSRQVH WR )LQGLQJV

*RYHUQPHQW $XGLWLQUHEWDQHIMD WEKH DXGLWRU WR SHUIRUWKMLPRWWG SU
6FRWW &RPPXQLW\ &ROOHJIH -V UHYV SSRHIMWHL MLRGVK® RXQUGDREGELW DQG GHVFL
DFFRPSDQ\LQJ FRUUHFWLYH DFWLRQ SQOR®RORWIM -6FBWWSRRFAXZOWQRW V.
WR WKH RWKHU DXGLWLQJ SURFHGXUMAKIDSBEQDBELID® WHMHD WKEBHWVWRY DQG
ZH H[SUHVV QR RSLQLRQ RQ WKH UHVSRQVH

3XUSRVH RI 7KLV 5HSRUW

7KH SXUSRVH RI WKLV UHSRUW LV VREHR\ RKXR GHHHAPWLE B RVUKHQ WHRISQDO F
FRPSOLDQFH DQG WKH UHVXOWV Rl WRNWGW HD/QWRGLQDRG R® W KWR HSIUH F W |
WKH &ROOHJH-V LQWHUQDO FRQWURO SRRW W QL \F RS QICDMHFHI DK SO WW R |

SHUIRUPHG LQ DFFRURBYHUFMPEIQMWK$XGLWLQQ FRRYGOMGNQI WKH &ROOHJIH -\
FRQWURO DQG FRPSOLDQFH $FFRUGIRIQ QV QRWVVKRWIDEDLH DRW DQ\ RWKHU

-$55(" *,/025( 3+,//,36 3$%
&HUWLILHG 3XEOLF $FFRXQWDQWYV

&KDQXWH .DQVDV
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%RDUG RI 7TUXVWHHYV
JRUW 6FRWW &RPPXQLW\ &ROOHJH
JRUW 6FRWW .DQVDV

5HSRUW RQ &RPSOLDQFH IRU (DFK ODMRU )HGHUDO 3URJUDP

AXDOLILHG DQG 8QPRGLILHG 2SLQLRQYV

‘H KDYH DXGLWHG )RUW 6FRWW &RPPXQLW\ &ROOHJH:V FBRPSORPEAFH ZL
UHTXLUHPHQWY LGHQWLILHG DV VXEMHFW WR DXGLWHQEY WKID V2 OPR BB S
KDYH D GLUHFW DQG PDWHULDO HIIHFW RQ HDFK Rl )RUWHEGHRWD/D &RPP
SURJUDPV IRU WKH \HDU HQGHG -XQH JRUW JEIFR WW MSRRP R GQHWD C
SURJUDPV DUH LGHQWLILHG LQ WKH VXPPDU\ RI DXGLWRU -LQIUHVXOWYV
VFKHGXOH RI ILQGLQJV DQG TXHVWLRQHG FRVWYV

4XDOLILHG 2SLQLRQ RQ 6WXGHQW )LQDQFLDO $LG &0OXVWHU

,Q RXU RSLQLRQ H[FHSW IRU WKH QRQFRPSOLDQFH4GHVIEIULHBH® QG W
8QPRGLILHG 2SLQLRQV VHFWLRQ Rl RXU UHSRUWHJIR FRPGOR\WE &RP PXQ
PDWHULDO UHVSHFWV ZLWK WKH FRPSOLDQFH UHTXLUKBPNGWY GLHIHEBW H C
DQG PDWHULDO HIIHFW RQ 6WXGHQW )LQDQFLDO $LG &OXVWHU IRU WKH \|

%DVLV IRU 4XDOLILHG DQG 8QPRGLILHG 2SLQLRQV

‘H FRQGXFWHG RXU DXGLW RI FRPSOLDQFH LQ DFFRUGDQFH ZLWK DX
DFFHSWHG LQ WKH 8QLWHG 6WDWHV RI $PHULFD WKH VWD@GDUGV D
FRQWDLQHG LQ *RYHUQPHQW $XGLWLQJ 6WDQGDUGYV LRV XMIGHES QI WHH G R P
BWDWHY DQG WKH DXGLW UHTXLWBHRRHQRIV)RGAUWOHHBX®DWLRQV 3DUW
$GPLQLVWUDWLYH S5HTXLUHPHQWY &RVW 3ULQFLRWHYHGHU® O X§ZIDW GHVH -
B8QLIRUP *XLGDQFH 2XU UHVSRQVLELOLWLHV XQGHU WXIR&BIQWVW DDQUGD U G \
IXUWKHU GHVFULEHG LQ WKH $XGLWRU-V 5HVSRGOLBIQFHNYHFWRRQWRKIH RS
UHSRUW

‘H DUH UHTXLUHG WR EH LQGHSHQGHQW RI )RUW 6FRWHNW&RRP XFO WH W& R
HWKLFDO UHVSRQVLELOLWLHYV LQ DFFRUGDQFH ZLWK U MIRHRERQ W XG\WLRAL F L
‘H EHOLHYH WKDW WKH DXGLW HYLGHQFH ZH KDYH REWRLQUBRBYLGH DIILFL
EDVLV IRU RXU TXDOLILHG DQG XQPRGLILHG RSLQLRQMGHY BRPSWORDUIHFH |
2XU DXGLW GRHV QRW SURYLGH D OHJDO GHWHURL\QOHRORIPI R | V) FERW SEFLRD/
ZLWK WKH FRPSOLDQFH UHTXLUHPHQWY UHIHUUHG WR DERYH

ODWWHUV *LYLQJ 5LVH WR 4XDOLILHG 2SLGLRQXRFQVEWXGHQW )LQDQFLDO {
$V GHVFULEHG LQ WKH DFFRPSDQ\LQJ VFKHGXOH RI ILQGLQJV DQG TX
&RPPXQLW\ &ROOHJH GLG QRW FRPSO\ ZLWK UHTXLUHPHRMWV AOKNWIEUW Q J
DV GHVFULEHG LQ ILQGLQJ QXPEHUV DQG IRUVEARHOAM DO 7H
&RPSOLDQFH ZLWK VXFK UHTXLUHPHQWY LV QHFHVVDU\ RP@XRMXNWRSLQLR
&ROOHJIJH WR FRPSO\ ZLWK WKH UHTXLUHPHQWY DSSOLFDEOH WR WKDW S|



5HVSRQVLELOLWLHV RI ODQDJHPHQW IRU &RPSOLDQFH
ODQDJHPHQW LV UHVSRQVLEOH IRU FRPSOLDQFH ZLWK WKH UMTK¥LUHPHQ\
GHVLJQ LPSOHPHQWDWLRQ DQG PDLQWHQDQFH RI HIIHFWLLYWHKLW WHIUQD C
UHTXLUHPHQWY RI ODZV VWDWXWHYV UHJXODWLRQWFWXORV JUDP®WS U
DJUHHPHQWY DSSOLFDEOH WR )RUW 6FRWW &RPPXQLW\ &ROOHJIH-V IHGHU

$XGLWRU -V 5HVSRQVLELOLWLHYV IRU WKH $XGLW RI &RPSOLDQFH

2XU REMHFWLYHY DUH WR REWDLQ UHDVRQDEOH DV QFREPS PH DOERX WL WKH \
WKH FRPSOLDQFH UHTXLUHPHQWY UHIHUUHG WR DERYH REBRUUBP® GZKH\
H[SUHVV DQ RSLQLRQ RQ )RUW B6FRWW &RPPXQLW\ &RROWJIBXGLAMRPSOL
5SHDVRQDEOH DVVXUDQFH LV D KLJK OHYHO RI DVVXUDQFHKEXMIRUBRW D
LV QRW D JXDUDQWHH WKDW DQ DXGLW FRQGXFWHG LQ DFFRUGDQFH Z
VWDQGDARINHUQPHQW $XGLWLQJIJDGWDWKIP UM IRUP *XLGDQFH ZLOO DOZEL
PDWHULDO QRQFRPSOLDQFH ZKHQ LW H[LVWV 7KH ULVN RIDQRM/ GHWH
UHVXOWLQJ IURP IUDXG LV KLJKHU WKDQ IRU IWEB® RMVX®WRAIHI B R P GHUW
IRUJHU\ LQWHQWLRQDO RPLVVLRQV PLVUHSUHVHQWDWLRRDMWUROD WKH
1RQFRPSOLDQFH ZLWK WKH FRPSOLDQFH UHTXLUHPHQWY UHIBUUHG WR
WKHUH LV D VXEVWDQWLDO OLNHOLKRRG WKDW LQGG YLGHOXBIQ\F R UNVK® V
MXGJPHQW PDGH E\ D UHDVRQDEOH XVHU RI WKH UHSRWWERPPXKRRSQLDQF
&ROOHJIH -V FRPSOLDQFH ZLWK WKH UHTXLUHPHQWYVY RI HBFK PDMRU IHGHL

,Q SHUIRUPLQJ DQ DXGLW LQ DFFRUGDQFH ZLWK JHQH U DROYH UIFFFHHGEW H G L
$XGLWLQJ 6WDIEBED WKW 8QLIRUP *XLGDQFH ZH

¥ (([HUFLVH SURIHVVLRQDO MXGJPHQW DQG PDLQWDLQ SURIHVYV
WKURXJKRXW WKH DXGLW

t ,GHQWLI\ DQG DVVHVV WKH ULVNV Rl PDWHULDORQRQFRPSOLDQ
IlUDXG RU HUURU DQG GHVLJQ DQG SHUIRUP DXGLW SURFHGXUHYV
ULVNV 6XFK SURFHGXUHV LQFOXGH H[DPLQLQJ RQ D WHVW
UHJDUGLQJ )RUW 6FRWW &RPPXQLW\ &ROOHJIH:-V FRPSOLDQFH ZL'
UHTXLUHPHQWY UHIHUUHG WR DERYH DQG SHUIRUPLQJ VXFK RWKI
FRQVLGHUHG QHFHVVDU\ LQ WKH FLUFXPVWDQFHYV

¥ 2EWDLQ DQ XQGHUVWDQGLQJ RI )RUW 6FRWW &RPPXQLW\ &ROOH
RYHU FRPSOLDQFH UHOHYDQW WR WKH DXGLW LQ RUGHU WR GH
WKDW DUH DSSURSULDWH LQ WKH FLUFXPVWDQFHY DQG WR WHVW
FROQOWURO RYHU FRPSOLDQFH LQ DFFRUGDQFH ZLWK WKH 8QLIRUP
IRU WKH SXUSRVH RI H[SUHVVLQJ DQ RSLQLRQ RQWNKH HIIHFWLY
&RPPXQLW\ &ROOHJH:-V LQWHUQDO FRQWURO RYHU FRPSOLDQFH
RSLQLRQ LV H[SUHVVHG

‘H DUH UHTXLUHG WR FRPPXQLFDWH ZLWK WKRVH FKDUJHEER @ 1 WRKW KRIYJH U C
PDWWHUV WKH SODQQHG VFRSH DQG WLPLQJ RI WKH DXGLWQIQG DQ\
PDWHULDO ZHDNQHVVHYV LQ LOQWHUQDO FRQWURGOGRXXWL R P/GKOH. MXXKH. WY K D

2ZWKHU ODWWHUV

7KH UHVXOWY RI RXU DXGLWLQJ SURFHGXUHYVY GLVFORVHGKRMKKBUH.QVWLC
UHTXLUHG WR EH UHSRUWHG LQ DFFRUGDQFH ZLWK WKH 8QEHAURGXLGDC
WKH DFFRPSDQ\LQJ VFKHGXOH RI ILQGLQJVY DQG TXHVWLRQHG FRVWYV DV |
2XU RSLQLRQ RQ HDFK PDMRU IHGHUDO S U RIHNDSFHEW QN\RRVWPKRHGAH L IHBWAN. MAKV

*RYHUQPHQW $XGLWLQUHEWXDQKBW UWKH DXGLWRU WR SHUIRUP OLPLWHG ¢
6FRWW &RPPXQLW\ &ROOHJIJH:-V UHVSRQVH WR WKH QRQFRPSOLDQFH
FRPSOLDQFH DXGLW GHVFULEHG LQ WKH DFFRPSDQ\LQJ FRRRXFEMNYH DFV
&ROOHJIJH:-V UHVSRQVH ZDV QRW VXEMHFWHG WR WKH RWKHUDR&GWWRIQJ
FRPSOLDQFH DQG DFFRUGLQJO\ ZH H[SUHVV QR RSLQLRQ RQ WKH UHVSR



5HSRUW RQ , QWHUQDO &RQWURO RYHU &RPSOLDQFH

2XU FRQVLGHUDWLRQ RI LQWHUQDO FRQWURO RYHXUBSRFNSOGEQYFULEBN IRQ
WKH $XGLWRU:V 5HVSRQVLELOLWLHV IRU WKH $XGLW RI &BRSDIOKEH VHI
WR LGHQWLI\ DOO GHILFLHQFLHYVY LQ LQWHUQDO FRQBWHURP® WMHWOFRP
ZHDNQHVVHV RU VLJQLILFDQW GHILFLHQFLHYV LQ LQWHUQHDUHIRRGWURO
PDWHULDO ZHDNQHVVHV RU VLIJQLILFDQW GHILFLH@RHN HP®\ +HREZMWHW K D ¥
GLVFXVVHG EHORZ ZH GLG LGHQWLI\ FHUWDLQ RYHWUF EIR®BIOHY Q RHL WY WBIW C
FRQVLGHU WR EH PDWHULDO ZHDNQHVVHY DQG VLIJQLILFDQW GHILFLHQFL

$ GHILFLHQF\ LQ LOQOWHUQDO FRQAWURWVRZKHQFRREOGEBQIFH) RU RSHUDWLRC(
RYHU FRPSOLDQFH GRHV QRW DOORZ PDQDJHPHQW RU HPSORAHGY LQ WK
WKHLU DVVLIJQHG IXQFWLRQV WR SUHYHQW RU GHWHFW\BBGRIFRUUHF)
FRPSOLDQFH UHTXLUHPHQW RI D IHGHUDO SBRWHPLBRQ DHW NRHHW\V ELDY L) W
FROQWURO RYHU FR®MSOGHDKFRHQF\ RU D FRPELQDWLRQ RI GHILFLHQFLHV 1
FRPSOLDQFH VXFK WKDW WKHUH LV D UHDVRQDEOH SRVYLWIKODW\SHKDW |
Rl FRPSOLDQFH UHTXLUHPHQW RI D IHGHUDO SURJUD®HWHFW HGR W QEH
FRUUHFWHG RQ D WLPHO\ EDVLV :‘H FRQVLGHU WRH RHIHE LHRAFIEGLNVD QE H
GHVFULEHG LQ WKH DFFRPSDQ\LQJ VFKHGXOH RI ILQGLQJY DQG TXHVWLI
DQG WR EH PDWHULDO ZHDNQHVVHYV

$ VLIJQLILFDQW GHILFLHQF\ LQ LQWHUQR® PRGMURDHRF¥HURBRP SKRAELRD V
GHILFLHQFLHV LQ LQWHUQDO FRQWURO RYHU FRPSOLD®FQWELRIKDD W\S
IHGHUDO SURJUDP WKDW LV OHVV VHYHUH WKDQ D PDWBURN® UZHDN
FRPSOLDQFH \HW LPSRUWDQW HQRXJK WR PHULW ©WRMNHQUWDIDRIGF B\ WKRVH

2XU DXGLW zZDV QRW GHVLIJQHG IRU WKH SXUSRVH RIH[8BWLYHQHD®Y RIS
LOQWHUQDO FRQWURO RYHU FRPSOLDQFH $FFRUGLQJO\ QR VXFK RSLQLRC

*RYHUQPHQW $XGLWLQUHENXDQIBWDWUWGEKRH DXGLWRU WR SHUIRUP OLPLWHG ¢
6FRWW &RPPXQLW\ &ROOHJH-V UHVSRQVH WR W OH) I WIHLGLID F R G WQW Ol |
LQ RXU FRPSOLDQFH DXGLW GHVFULEHG LQ WKH DFFRPBD®Q\LEFRWRUUH
&RPPXQLW\ &ROOHJIH-V UHVSRQVH ZDV QRW VXEMHFWHG WR WKH RWKHU
WKH DXGLW RI FRPSOLDQFH DQG DFFRUGLQJO\ ZH H[SUHVV QR RSLQLRQ

3XUSRVH RI 7KLV 5HSRUW

7KH SXUSRVH RI WKLV UHSRUW RQ LOWHUQDO FR@WWROLEHHWKHRNER 5B QR
RXU WHVWLQJ RI LQWHUQDO FRQWURO RYHU FRPSQIQDQEBVBI@GGRYW KWMKUIH \
UHTXLUHPHQWY Rl WKH 8QLIRUP *XLGDQFH $FFRUGLIH AORUWKQV RMISRU W
SXUSRVH
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6FKHGXOH

)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDYV

6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH

6800%5< 2) $8',725-6 5(68/76

J)LQDQFLDO 6WDWHPHQWYV

7KH DXGLWRU:V UHSRUW H[SUHVVHY RPQ WRARBLVLFGH LRO.@AIRDO VWDW
JRUW 6FRWW &RPPXQLW\ &ROOHJIH

,QWHUQDO &RQWURO RYHU )LQDQFLDO 5HSRUWLQJ
ODWHULDO ZHDNQHVV HV LGHQWLILHG"

: <HV
6LJQLILFDQW GHILFLHQF\ LHVY LGHQWLILHG"

<HV

S5HSRUWHG
I1RQFRPSOLDQFH RU RWKHU PDWWHUV UHTXLUHG WR EH

UHSRUWHGR¥YBGGERPHQW $XGLWLQJ 6WDQG D WEW ; 1R

JHGHUDO $ZDUGYV

, QWHUQDO FRQWURO RYHU PDMRU SURJUDPV
ODWHULDO ZHDNQHVV HV LGHQWLILHG" ; <HV
6LIJQLILFDQW GHILFLHQF\ LHVY LGHQWLILHG" <HV

5HSRUWHG

7KH DXGLWRU:V UHSRUW RQ FRPSOLDQPBPRDBG BKRJIPDRMRURIHGRUWOGF
&RPPXQLW\ &ROOHJIJH H[SUHVVHV D TXDOLILHG RSLQLRQ

$Q\ DXGLW ILQGLQJYVY GLVFORVHG WKDW DUH UHTXLUHG WR
EH UHSRUWHG LQ DFFRUGDQFH ZLWK &)5 _ D" ; <HV

,GHQWLILFDWLRQ RI PDMRU SURJUDPV

8 6 '(3$570(17 2) ('8&%$7,21
BWXGHQW )LQDQFLDO $LG &OXVWHU
YHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 &/
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQ 3URJUDP 2 $/1

7KH WKUHVKROG IRU GLVWLQJXLVKLQJ DWHV $ DQG % SURJUDPYV Z

$XGLWHH TXDOLILHG DV D ORZ ULVN DXGLWHH" <H’



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDYV

6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH

).1$1&,$/ 67$7(0(17 ),1',1*6

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

SULWHQMWHUQDO FRQWUROV VKRXOG EH LQ SODFH WKDW SURYLGH UH
ILQDQFLDO VA\VWHP JHQHUDWHY UHFRUGV IRU SURSHDVINHMRX @W WKIHO L\
&ROOHJIH

&ERQGLWIHFRQFLOLDWLRQV RI DVVHW DQG OLDELOLW\ DFFRXQWYV IRX
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHG DW DOO TKHV
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHULDO DPRXQWY RHUWMHMHWDO OH
HQG DQG WKURXJK WKH GDWH RI WKH DXGLW UHSRUW

(lITHFW RU 3RWHQWKBOGKHIHAWQFLHY LQ WKH GHVLIQ DQG RSHUDWLE
FRQWUROV LQ WKLY DUHD FRXOG DGYHUVHO\ DIIHFWLWDWLREFPY&LQJ
UHSRUWLQJ RI ILQDQFLDO GDWD LI DFWLYLW\ LV QRWGCIHRSAHHIY WHKHR L
DFWLYLW\ LV LQFXUUHG 7KH &ROOHJH LV PDNLQJ ILQDQRLDO GHF
LOQDFFXUDWH LQIRUPDWLRQ

&DXVHKH &ROOHJH GLG QRW KDYH DGHTXDWH VWDII SURSBHGUMAUWIDLQH
SUHSDUDWLRQ UHFRQFLOLDWLRQ DQG UHYLHZ

5HFRPPHQGDMEARIQVLRQDO WUDLQLQJ IRU VWDII LV QHHGHG LQ WKH
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQG RYHUDOO XVH RI WKH JHQHUD

9LHZV Rl UHVSRQVLEOH RIILFLDOV DQG 0QOQHBHRRW UM FIWDL YOR UDHA-WP LHF
DQG ZLOO LPSOHPHQW D &RUUHFWLYH $FWLRQ 30DQ WMHHGBWJIHYV R

J('(5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676

JLQGLQJ 26SHFLDO 7HVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC(
,QIRUPDWLRQ RI )HGHUDO 3URJUDP
6WXGHQW )LQDQFLDO $LG &0OXVWHU
JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1
JHGHUDO )DPLO\ (GXFDWLRQ /RDQV 2 $/1
JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

SULWHHKHDLQVWLWXWLRQ PXVW GLVEXUVH )HGHUD 0D GRL@V VUWHI IXW I/ WHHGE\
IHDVLEOH EXW QR ODWHU WKDQ EXVICDHVWEY GRH LIROWRY X@/L RMKK HFH |
IXQGV $ FUHGLW EDODQFH RQ D VWXGHQW PR RXRKR W R VWW G HEDN (R G L
DV VRRQ DV SRVVLEOH EXW QR ODWHUIWHKD QVKRHX B WGIBIQFH RE&EBXVYWH G
VHFWLRQV E DQG G



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(

JRUW 6FRWW .DQVDYV
6FKHGXOH RI J)LQGLQJV DQG 4XHVWLRQHG &RVWV

JRU WKH <HDU (QGHG -XQH

J(C(5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676 &RQWLQXHG

JLQGLQJ 26SHFLDO 7THVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC(

&RQGLWXRIOQJ RXU WHVWLQJ RI WKH ILQDQFLBDVDQ&WH BEXKN HRARDOMN
QRW PDLQWDLQLQJ UHFRUGV RI ZKDW VW X GRHQ WWK WKHHI REWHD ZG RZIQWHZ X Q
WR GHWHUPLQH LI WKH DPRXQWYV ZHUH SRYWW & LIWRK VDK M/ KWV X G Al R MU IDG
IUDPH DQG VXEVHTXHQWO\ ZHUH SD\LQJ RXWD WE G FRIGI & MWX EBOQW IFAHAR R Q

&DXVHKH &ROOHJH GLG QRW KDYH SURSHU SURFHGXUHYV LQ SODFH UHJI

(1T HFW RU 3RWHQAMHDGH(UHFMQFLHY LQ WKH GHVLJQ DQG RESWURWNVNRQ R
LQ WKLV DUHD FRXOG UHVXOW LQ WKHGHD®M\HG SD\PHQW WR WKH VWX

AXHVWLRQHGIRMWYV

&RQWHXWLQJ RXU WHVWLQJ RI VWXGHQW ILQDQFLDO DLG GLWEXUVHPH
6FRWW &RPPXQLW\ &ROOHJH:V LOQWHUQDO FRQWUROV RHHGRZRVWLQJ
DIWHU WKHUH ZDV D FKDQJH LQ VWDII )RUW\ WKHRE& RRODWWMVIH ZDNVOXQYDW E
WR SURGXFH UHSRUWYV VKRZLQJ ZKDW VWXGHQWYV ZHUHPLQKHXGHG Z|
'"HSDUWPHQW RI (GXFDWLRQ WKHUHIRUH UHVXOWLQJ LQ DQ LQDELOLW)

S5HSHDW )LQBYQJ

S5 HFRPPHQGDBWORBLHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SUR®
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GUDZGRHEOIDWLRURP WK
‘H UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRPPXQLFDWMRKDWQG UHI
DOORZV IRU WKH QRWLILFDWLRQ RI WKH VWXGHQW 1IQQB5QB EBOWIKID& SU
DOORZV WKH ILQDQFLDO DLG GHSDUWPHQW WR NQRZ WKWRVWKBHQW
VWXGHQW:-V DFFRXQW WLPHO\

9LHZV Rl UHVSRQVLEOH RIILFLDOV DQG (8HI D WEBHG&ERRUUHAPWY MH$ BPWWR Q Q
SDJHV RI WKH FXUUHQW \HDU DXGLW

JLQGLQJ 2 6SHFLDO 7THVWYV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ,¢
,QIRUPDWLRQ RI )HGHUDO 3URJUDP

6WXGHQW )LQDQFLDO $LG &OXVWHU

JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQV 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&GULWHKHQD D UHFLSLHQW RI 7LWOH ,9 JUDQW RU ORDQ OQVWLWXWQRK) ZL
GXULQJ D SD\PHQW SHULRG RU SHULRG RI HQUROOPHQMQG® QKK FK WK
WKH LQVWLWXWLRQ PXVW GHWHUPLQH WKH DPRXQW RIKDW WHKH9 JUD
VWXGHQW HDUQHG DV RI WKH VWXGHQW:V ZLWKGUDZDO GDWH &)5 VI



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDYV

6FKHGXOH RI )LQGLQJY DQG 4XHVWLRQHG &RVWYV
JRU WKH <HDU (QGHG -XQH

J((5%/ $:$5' ),1',1*6 $1' 48(67,21(' &2676 &RQWLQXHG

JLQGLQJ 2 6SHFLDO 7HVWYV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ,¢

&RQGLWXBRQJ WKH WHVWLQJ RI WKH UHWXUQ RI 7LWOKHY9 IXRIGV LW
HLIKW WHVWHG FDOFXODWLRQ RI IXQGV WR EH BHGHEKKWRAUBLABGLIQR
UHWXUQV ZHUH FRPSOHWHG WLPHO\ DV WKH &ROOHJN OVERFRWWIHGN DL
ZLWK GUDZGRZQV DQG RU UHWXUQV IRU RQH RI HLIKW WHVWHG

&DXVHKH &ROOHJH GLG QRW KDYH SURSHU SURFHGXUHV LQ SODFH UHJI

(IITHFW RU 3RWHQMHDGH(LFEMQFLHY LQ WKH GHVLJQ DQG RSWURWNRQ R
LQ WKLV DUHD FRXOG UHVXOW LQ WKH LQVWLO\GMVDR QU BRXL WHIGV EU @ L Q¥
,9 UHIJXODWLRQV RU UHWXUQLQJ DQ LQFRUUHFW DPRXQW

AXHVWLRQHGLRMWYV

&RQWHKWLQJ RXU WHVWLQJ RI UHWXUQ RI 7LWOH ,9 WKXWGWFRWW ZDV
&RPPXQLW\ &ROOHJH:V LOQWHUQDO FRQWUROV RYHU SRX¥Y®/ IDQWHKMIR VWX
WKHUH ZDV D FKDQJH LQ VWDII )RU RQH R1 HYLH KNV Z D VI XGHME OWVHH WWARF
SURGXFH UHSRUWY VKRZLQJ ZKDW VWXGHQWYVY ZHUH LQEGEXREGEL ZLWE
UHWXUQV IURP WKH '"HSDUWPHQW RI (GXFDWLRQ DQG 2ZDWHAHDYV GHWHUPL

S5HSHDW )LQBYQJ

SHFRPPHQGBWDROELHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SUR’
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GUBBGRZQV LQF
'HSDUWPHQW RI (GXFDWLRQ :H UHFRPPHQG WKH &ROOHJH HVWDEOL
UHFRUG UHWHQWLRQ SURFHVV WKDW DOORZV IRWNKWEWD QRWL IDGBWLR
FRQWURO LQ SODFH WKDW DOORZV WKH ILQDQFLDOXBH® \&HB5Q D QmPLDON
DLG ZDV UHWXUQHG WR WKH 'HSDUWPHQW RI (GXFDBMRHRQ ZLWKLQ WKH |

9LHZV Rl UHVSRQVLEOH RIILFLDOV DQG 0QOQHBHRRW UM FIWDL YOR UDHA-P LHF
DQG ZLOO LPSOHPHQW D &RUUHFWLYH $FWLRQ 30DQ WMWHGBWJIHYV R



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDYV

6FKHGXOH RI 5SHVROXWLRQ Rl 3ULRU <HDU:V )LQGLQJV DQG 4XHV
JRU WKH <HDU (QGHG -XQH

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

&RQGLWIIHFRQFLOLDWLRQV RI DVVHW DQG OLDELOLW\ DFFRXQWYV IRX
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHG DW DOO TKHV
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHULDO DPRXQWY RHUMHIHWDO OH
HQG DQG WKURXJK WKH GDWH RI WKH DXGLW UHSRUW

5HFRPPHQGDMEARIQVLRQDO WUDLQLQJ IRU VWDII LV QHHGHG LQ WKH
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQG RYHUDOO XVH RI WKH JHQHUD

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ

JLQGLQJ 26SHFLDO 7HVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHC
,QIRUPDWLRQ RI )HGHUDO 3URJUDP
6WXGHQW )LQDQFLDO $LG &O0XVWHU
JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1
JHGHUDO )DPLO\ (GXFDWLRQ /RDQV 2 $/1
JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&RQGLWXRBIQQJ RXU WHVWLQJ RI WKH ILQDQFLRBDVDQ&WHE BEXIKIN HARDOMN
QRW PDLQWDLQLQJ UHFRUGV RI ZKDW VW X GRLQ WWK WK REWHD ZG RZIQWHZ X Q
WR GHWHUPLQH LI WKH DPRXQWYV ZHUH SRYWW & LIWRK VDK M/ KW X G Al B MU IDG
IUDPH DQG VXEVHTXHQWO\ ZHUH SD\LQJ RXWWD WEGFRIG & MWX EBQWIFAHAR R Q

5HFRPPHQGDBWORBOLHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SUR®
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GUDZGRHEODWLRURP WK
‘H UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRPPXQLFDWMRKDWQG UHI
DOORZV IRU WKH QRWLILFDWLRQ RI WKH VWXGHQW 1IQQB5QB EBOWIKID& SU
DOORZV WKH ILQDQFLDO DLG GHSDUWPHQW WR NQRZ WKWRVWKBHQW
VWXGHQW:-V DFFRXQW WLPHO\

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ

JLQGLQJ 2 6SHFLDO 7THVWYV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ¢
,QIRUPDWLRQ RI )HGHUDO 3URJUDP

6WXGHQW )LQDQFLDO $LG &OXVWHU

JHGHUDO 3HOO *UDQW 3URJUDP 2 $/1

JHGHUDO 'LUHFW 6WXGHQW /RDQV 2 $/1

JHGHUDO 6XSSOHPHQWDO (GXFDWLRQDO 2SSRUWXQLW\ *UDQW 2 $/1
JHGHUDO :RUN 6WXG\ 3URJUDP 2 $/1

&RQGLWXBRIOQJ WKH WHVWLQJ RI WKH UHWXUQ RI "MWDW VI [IXQG&RV VW Z

WHVWHG FDOFXODWLRQ RI IXQGV WR EH UHWXUQUHA B & 1QURH &/ RHXQPWH
ZHUH FRPSOHWHG WLPHO\ DV WKH &ROOHJH GL GN§ RDA VRALDMWH GV KH WA
GUDZGRZQV DQG RU UHWXUQV



6FKHGXOH
&RQWLQXHG

)257 6&277 &20081,7< &2//(*(
JRUW 6FRWW .DQVDYV

6FKHGXOH RI 5SHVROXWLRQ RI B3ULRU <HDU:V )LQGLQJV DQG 4XHV
JRU WKH <HDU (QGHG -XQH

JLQGLQJ 2 6SHFLDO 7HVWV DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ¢
5SHFRPPHQGBWDROLHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SUR'
WKH GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GURBGRZAMV LQF
'"HSDUWPHQW RI (GXFDWLRQ :H UHFRPPHQG WKH &ROOHJH HVWDEOL
UHFRUG UHWHQWLRQ SURFHVV WKDW DOORZV IRUNKWEHDQRWLIDLEBWLR
FRQWURO LQ SODFH WKDW DOORZV WKH ILQDQFLDOXBH® \&H B0 D QPL-DON

DLG ZzDV UHWXUQHG WR WKH '"HSDUWPHQW RI| (GXFD®WRHRQ ZLWKLQ WKH |

&EXUUHQW &ZWDWXV D UHSHDW ILQGLQJ VHH ILQGLQJ



Fort Scott Community College
2108 South Horton
Fort Scott, KS 66701

6FKHGXOH

&RUUHFWLYH $FWLRQ 30DQ

ODUFK

&RJIQL]IDQW RU 2YHUVLIKW $JHQF\ IRU $XGLW

JRUW 6FRWW &RPPXQLW\ &ROOHJH UHVSHFWIXOO\ VIXERLRQY SMKIHQIROOF
IRU WKH \HDU HQGHG -XQH

1DPH DQG DGGUHVV RI LQGHSHQGHQW SXEOLF DFFRXQWLQJ ILUP -DUU
B3KLOOLSV 3% 3 2 %R] 6 6DQWD )H &KDQXWH .DQVDV

$XGLW SHULRG <HDU HQGHG -XQH

7KH ILQGLQJV IURP WKH ODUFK VFKHGXOH RI ILQGIHHQJIV DQG TX
GLVFXVVHG EHORZ 7KH ILQGLQJY DUH QXPEHUHG FRQVLVWHQWO\ ZLW
WKH VFKHGXOH

JLQGLQJ 2 *HQHUDO /HGJHU 5HFRQFLOLDWLRQV

&RQGLWHFRQFLOLDWLRQV RI DVVHW DQG OLDELOLW\ DFFRXQWYV IRXQ(
LPSURSHUO\ FODVVLILHG DQG RU QRW UHFRUGHG DW DOO 7KHVH
UHFRQFLOLDWLRQV UHVXOWHG LQ PDWHULDO DPRXQWVDRWHHIQHUDO Ol
\HDU HQG DQG WKURXJK WKH GDWH RI WKH DXGLW UHSRUW

SHFRPPHQGDMBEIGRQWLRQDO WUDLQLQJ IRU VWDIlI LV QHHGHG LQ WKH D
SUHSDUDWLRQ UHFRQFLOLDWLRQV DQG RYHUDOO XVH RI WKH JHQHUD

9LHZV Rl UHVSRQVLEOH RIILFLDOV DQBRQSOBNDQHRG IFRFXWHEMOLY HE HD EW WK
EDON UHFRQFLOLDWLRQ DFFRXQWVYV UHHWLYDEG HV KWV BGHOQWR IU HFHDL @ B
UHFRQFLOLDWLRQ ZLWKLQ WKH JHQHUDO OHGJHU LQ D WLPHO\ PDQQHU

® ys e

620-223-2700 « 800-874-3722
www.fortscott.edu




6FKHGXOH
&RQWLQXHG

&RUUHFWLYH $FWLRQ 30DQ

ODQDJHPHQW:V REMHFWLYH KDV EHHQ WRTXPSO®.PPQW EDRDOEMUNHHHW D
UHFRQFLOHG RQ D PRQWKO\ EDVLV DV SDUHQ R IF/KWL QW BQRBHGVP BQWKI
UHFRQFLOLDWLRQ IRUPDW KDV EHHQ DGRSIVGIG MRP SHMHX H 8 HRVR/Q V I0\D\Y B QH
LPSOHPHQWHG D FURVV WUDLQLQJ DSSURDH K/ WIRI | HRNAXEHHU W KSIRW VRHAOMY & |
DQG FDSDELOLW\ WR SUHSDUH DFFRXQW UIBFR@ALOLDWORQM DQBHX Z& HON
XOWLPDWH RYHUVLJKW DQG UHVSRQVICEHYOH® \ IB/5 MKLHR YBIQQ R Ul RAWPIDIO L ] H
SURFHGXUHV ZLOO EH HVWDEOLVKHG WAWRD @ QD RWHRWNDMW HL.QBBRUB® G LQ
VIVWHP LQ D WLPHO\ DQG DFFXUDWH PDSRHDWL®APOKIGD QrHWIKIH ADVFRRIQ FR
SURSHU FRPSOHWLRQ DQG IROORZ WKURXJK WOKDQ/D JBI® 8 QIVS @ DFOD EJGHH XD |
UHFRQFLOHG RQ D PRQWKO\ EDVLVY WR HBV OWH WEB®WLQL & VEQMBEDWELDW
LQ D WLPHO\ PDQQHU

ODQDJHPHQW: .V PHDVXUDEOH REMHFWLY8\LVHW R QR FOR DR URIDV HL B RIGWKK H \
HQG FORVLQJ SURFHVV WR HQVXUH W HFHRO\XMGLHRMWR Il .lGFIDMF URIG D@FL HV 7K H
DUH EHLQJ VKDUHG ZLWK WKH %RDUG RI EDQMNYHNVRIQF DOLWNQRQ URUPDV L
WR SURPRWH FRQVLVWHQF\ DQG FRPSOHWR@HVYQDEG & VW IDRID W FR)Q DDA
RI WKH %RDUG Rl 7TUXVWHHV ZLOO UHYLRE \WRIG GHRFX@ FHIQON. D8 SRI@Y DAV W K H
PHHWLQJ 7KH &ROOHJH KDV LPSOHPH®BRMEBWKSGDWWW HR RWIKWW [DFOOR Z

DFFHVVLELOLW\ DQG UHWULHYDO RI IL@DREHDY LER R WKW WRHF RQFE B UDADL
FRPSOHWHG DQG FRPPXQLFDWLRQ ZLW KOBWZLIW K O X VR¥ & M UIARHUG) MARVK R QV D G

6WDIl WUDLQLQJ DQG WKH GHYHORSPH®\8 LRR FIRGRDIDVSDRIF HFFXWUHM QW O\ X Q!
IRFXV RQ LPSURYLQJ WKH DFFXUDF\ Rl GDWD HQWQF D ®G HIUHERUFY. QKW K H
LQFOXGH WKH LPSOHPHQWDWLRQ Rl QOMAH GBIN OJBKIHEF W\R IYQIG LHD @K DW L QD
LV UHFRUGHG LQ WKH DFFRXQWLQJ VI\WWRRMFFEXQQWW O\ DQG LQ D

JLQGLQJ 26SHFLDO 7THVWYV DQG 3URYLVLRQV 2 3D\PHQW WR 6WXGHQW

ERQGLWXRIQJ RXU WHVWLQJ RI WKH ILQDQFLRBDVDQEGWHE BXKN FRARHOOMNM H LIW
PDLQWDLQLQJ UHFRUGV RI ZKDW VWXGHQWVWWHKHHGRIIDHE GRZ@WUAHXKQDORO
GHWHUPLQH LI WKH DPRXQWYV ZHUH SRVWHIGWKRQWY K H WEKXTH.QW @ MARPH WD
VXEVHTXHQWO\ ZHUH SD\LQJ RXW DQ\ FUHGXWHEDODRFRXQPRNWHWDWHG RQ V

5HFRPPHQGDBWORBLHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SURYLC
GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GUDZGRZQVLRUIRP WAKH 'HSE
UHFRPPHQG WKH &ROOHJH HVWDEOLVK D FRPPXQLFDWLRQ@DQ&ZWHFRUG U
WKH QRWLILFDWLRQ RI WKH VWXGHQW ILQDQFLDO DLG DOFOFRZHVGWIDH G |
ILQDQFLDO DLG GHSDUWPHQW WR NQRZ WKH VWXGHQW HQ@DQ MLAFR PQ&E ZI
WLPHO\

9LHZV RI UHVSRQVLEOH RIILFLDOV DQ®QSODKHH & OFRHIWHH KW VY HVIVDEIO LV
SURFHGXUHV JRYHUQLQJ WKH GRFXPHQWDWQRQK | DISSUNRKLIDMD DG GUREFGE R ¥
'"HSDUWPHQW RI (GXFDWLRQ

$ VHIUHIDWHG DQG FRQWUROOHG ZRUNIORZRXDY WKH QX IR S®IH P HQMAX® H/
HOHFWURQLF IROGHU ZLWK UHVWULFQWGDICHRAH\VEY QGRSYRR Y IGGHHGHRRFXIR IG@IW D \
FRPPXQLFDWLRQ EHWZHHQ WKH )LQDQFLDO WKE RUGFHNEKRWXYEQRYNV2
XOWLPDWHO\ SXOOV GRZQ IURP WKH '"HSDUWWHKQWKR | & XK DWW R® R DALE W L
UHIXQGV 7KH )LQDQFLDO $LG 2IILFH SUW WEBOUMHP IDQW DBRYRWHVD®RIG FRPI
WKHP YLD GRFXPHQWHG UHSRUWLQJ WKHWRNVYRXYVVHPHIOAM DPHRRQWNOWF
VWXGHQW DFFRXQWYV SULRU WR GUDZGRZQRZANKWH D&YHUQGWERMHQYWE GD |
DSSURYDO DQG WKH &DVKLHU SURFHVVH\SYWFOEQW URKHQGRFXKHQW LDV
UHWDLQHG DQG EDFNHG XS

® yt e



6FKHGXOH
&RQWLQXHG

&RUUHFWLYH $FWLRQ 30DQ

OHDVXUDEOH WDUJHWV ZLOO EH WR GRKMWKIDWHHHANOSDRBGDVRED®MUDZ G
GRFXPHQWDWLRQ FDQ EH IRXQG LQ WKHIREBXWH AKIDRAKHKGD N CCHFWHDRX) LHFH H Q
JLOQDQFLDO DLG GLVEXUVHPHQWY DUH SURMBRDMWHG RQGDI X 8N @ URHU DESHW E K-
DFFRXQWYV LQ FRPSOLDQFH ZLWK IHGHUDAO. WKIZGLWKPHRWY EXWQRUVN® A D\V

JLQGLQJ 2 6SHFLDO 7THVWVY DQG 3URYLVLRQV 2 5HWXUQ RI 7LWOH ,9 )>

EROQGLWARIQJ WKH WHVWLQJ RI WKH UHWXUQ RHG WKDHW, RQXQGVRILWLARW
WHVWHG FDOFXODWLRQ RI IXQGYV WR EH UHWXUQHG KDGQ QW XWRAXEZHQW D
FRPSOHWHG WLPHO\ DV WKH &ROOHJH GLG QRW UHWDILWKWEKBDEGRZQWRI V
DQRG RU UHWXUQV DQG RQH Rl HLIKW WHVWHG

SHFRPPHQGDBWDROLHY DQG SURFHGXUHV VKRXOG EH ZULWWHQ WR SURYLC
GRFXPHQWDWLRQ XVHG WR FRPSOHWH WKH GUDZGRZQVDUWPERGL®J UH)
(GXFDWLRQ :H UHFRPPHQG WKH &ROOHJH HVWDEOLVK DLRRPPXREFDWLR G
WKDW DOORZV IRU WKH QRWLILFDWLRQ RI VWXGHQD#FW ZNK\DKG UDEDALROZV D\Y K
ILQDQFLDO DLG GHSDUWPHQW WR NQRZ WKDW WKH VW X GHIDN \WRHDIDF L D O
RI (GXFDWLRQ ZLWKLQ WKH UHTXLUHG WLPHIUDPH

9LHZV Rl UHVSRQVLEOH RIILFLDOV DQG S$SOBQQHG FRAXWHEMWOAQY HEHBD PR BEW
ZULWWHQ SROLFLHVY DQG SURFHGXUHVYHFRULWRKEX)EQ@D WK DHULIBDRRI GLVE)
WKDW LQFOXGHY DGGLWLRQDO FRQWUROV DQG GRFXPHQWDWLRQ RI VXFK

2XU REMHFWLYHV ZLOO EH WKDW DOO ADUDU $IIQGN VINGDG | LALFORP EQJU)H QOIQAH G W
GRFXPHQWDWLRQ RI DQ\ GUDZGRZQV RIQWQGYDWHFQD® HDG GV R :IWODGHH S XW |
D VKDUHG DQ HOHFWURQLF IROGHU ZLWKLGH VWRQLE@HCWDEBPHWY QG S&
GRFXPHQWDWLRQ RI WKH VKDUHG FRPPMN@LFDRARRHEWDHEHRQ RIIIGUDZGR
DQG RU UHWXUQV ZLOO EH PDLQWDLQHG ZALOMK E®! WHKIIDL QRGGRIQ X6MRJ W
JHQHUDWHG UHSRUWYV IURP - WR ZDW R WRG VW XG0 QWY WK K DYHFRUGV V|
FDQ EH XSGDWHG DQG SURSHU FDOFXODWLRQV GRQH

OHDVXUDEOH WDUJHWY ZLOO EH DFKLHY HIV EALGVRAXQP B QW DQ H @&/ K/Hi FXHFHR Bl O |
GULYH EHWZHHQ WKH )LQDQFLDO $LG 2IILFH DRB MW RD IFLDVIOQ BV 21ILFH X
VIVWHP JHQHUDWHG UHSRUWV WR LGHQRDI\DVREXGHQW \ ZE DNKIGUDRD DV Q
HQVXULQJ WLPHO\ SURFHVVLQJ RI 57 FDOFXODMH BQWRFHXVRH % BDDLOD MY W >
IXQGV DQG D VSHFLILF JHQHUDO OHGJH U HXGF MRRX QW DKFONV 5E H H\@ UGDHIWLLDI VD MR C

I WKH 2YHUVLJKW $JHQF\ IRU $XGLW KDV TXHVWLRRD/O OHIDADLG b B OWKR Q
&KLHI )LQDQFLDO 2IILFHU

6LQFHUHO\

JRUW 6FRWW &RPPXQLW\ &R

JRUW 6FRWW &RPPXQLW\ &ROOHJH

® yu e



$VVHVVPHQW 5HSRUW 1RQ $FDGHPLF 3URJUDP 5HYLHZ

%RDUG RI 7TUXVWHHYV

2EMHFWLYHYV *RDOV

Objective 1: Board Oversight/Governance:

$FDGHPLF <H 6XEPLVVLRQ 'DWH

OHDQV RI 3URJU

6XPPDU\ RI 'DW

$VVHVVPHQW DQ &ROOHFWHG DQ
%HQFKPDUN

Means/Metrics of

Goals:
1.1 Governance Roles: $FKLHYH D(
KLIKHU UDWLQJ RQ WKH D(
(YDOXDWLRQ UHJDUGLQJ D
JRYHUQDQFH UROHYV 6 RXU
'DUWPRXWK HGX

1.2 Fiduciary Responsibilities:
Board demonstrates oversight and approves
annual budget that aligns with the strategic
plan.

1.3 Ethical Standards:

$FKLHYH DQ RU KLJKHU
%RDUG 6HOI (YDOXDWLRQ
HWKLFDO FRQGXFW

Assessment

Goal1.1:0HDQV 0OHYV

6XUYH\ GDWD
VHOI HYDOXDWL
IURP (PSOR\HH
6DWLVIDFWLRQ

%27 UHSRUW
Benchmark: DSSUFE
RlI %27 JRYHUQL
VXUYH\ UHVXOW
VWDNHKROGHU

Goal1.2 OHDQV OH\
%XGJHW UHSRU
Benchmark:80% strongly
agree

Goal1.30HDQV OHW

OHDVXUH 6 XU
IURP %27 VHOI |
VXUYH\

OHDVXUH (PS(

6DWLVIDFWLRQ
%YHQFKPDUN

*RDO
6 XUYH\ 6HFWLR
%RDUG IRFXVHY\

VWUDWHJ\ DQG
UDWKHU WKDQ
RSHUDWLRQ 6V
$JUHH
6HFWLROQ 4
%RDUG VKDSHV
EXGIJHW WKDW
GHYHORS HPSO
6WURQJO\ $JUH
$JUHH IHXW

Goal 1.2

Section 2 Q. #4 Board
understands budget and
fiscal condition of the
college. Strongly agree
20%; Agree 60%; Neutral
20%.

Goal 1.3

Section 1 Q. #5 Board
maintains confidentiality
of privileged information.
Strongly agree 40%; Agre
40%; Neutral 20%.

8VH RI 5 HVXOWYV

1DUUDWLYH
*RDO

*RDO )LGXFLDU\
$<

DQG

Goal 1.3

%27 PHPEHUV
WKH QHHG IRU PRUH
IRU PRUH RYHUVLJKYV
ILQDQFHY SHU EXGJH
IODJJLQJ LQFRU

"XUI




Objective 2 Shared Governance:
Goals:

2.1: Shared Governance:

,QFUHDVH VWDNHKROGHU H
WKURXJK VKDUHG JRYHUQD((
SROLFLHY DQG VWUDWHJILF
MRLQW FRQVXOWDWLRQ ZLW
UHSUHVHQWDWLYHYV

Goal 2.1 Shared
Governance:

Means/Metrics:

OHDVXUH 6 XU
IURP %27 VHOI |
VXUYH\

OHDVXUH (PS¢

6DWLVIDFWLRQ

Benchmark: RI DO
VWDNHKROGHU
%2TWWURQJ IR
ORQJ WHUP PLV
VWUDWHILF JRL
LOQOVWLWXWLRQ
(YDOXDWLRQ 6X
(PSOR\HH 6DWL
6 XUYH\

Goal 2.1
OHDVXUH BHA/TN
6HOI (Y D O 683
4 The board values
transparency and maintains
appropriate communication
channels with the public and
college constituents. Strongly
agree 20%; Agree 80%

6 HFW LR @oard4
decisions are based on a
careful review of available
facts and perspectives.
Strongly agree 20%; Agree
80%.

Section 4 Q.#2

Data and input from
employees inform board
decision-making.
Agree 80%; Neutral 20%
OHDVXUH 5HVX
(PSOR\HH 6DWL
6 XU¥YH\
VRPHZKDW DJUH}
DJUHHG VW U
DJUHHG 2YHUD
DJUHHG

Goal 2.1

Objective 3: Policy Review and Enforcement: | Goal 3 Policy *RDO *RDO
*RDOV %27 DQG 3UHVLGHQ| Means/Metrics: - X0\
GLVWLQJXLVK EHWZHHQ SR 2FW
XSGDWH ERWK [FRR RFHMHHEWM 16 G %27 PHHWLQJ 'HF
E\ 2FW ZLOO EH PLQXWHV UH S
XSGDWHG FRPSOHWHG E\ 'H
Objective 4 Presidential Autonomy: *RDO *RDO *RDO
*RDOV %27 SURWHFWHG IDF
%27 GHPRQVWUDWHYV JLY %27 6XUYH\| 6HFWLRQ 4 WR FKRRVH WH[WERH

WR IDFXOW\ DQG DGPLQLVW

6XSSRUW 'H
0DQDJH
6WDWHPHQ\

The board understands
and protects the academig
freedom of faculty and
administrators.

H%RRN RU 2(5V

6\OODEL WHPSODWH
EXW %27 GHPRQVWUI
IUHHGRP SHU IDFXOV




__3URIHVVLRQDO JURZWK R

%27 PHHWL(

PLOQXWHY

*RDO

%27 7TUDLQL

'RFXPHQWD

%27 HYDOXI
SUHVLGHQW
$Q\ WUDLQL

3UHV

6WURQJO\ DJ
DJUHH
*RDO

.$&& WUDLQLQJ
*UHHQEXVK WUI
WUDLQLQJ .%2
DWWDFK GRFXHF
+HDWKHU ORUJI
'LU .DQVDV $V\
&RPPXQLW\ &R(Q
ERDUG PHPEHU
ILQDQFLDO wWuUL
PLQXWHV

DOORZHG WKHLU RZ(
HGXFDWLRQDO PHWK

*RDO

Objective5: Communication and Transparency

OHDOV OHWULFV\

Goals: Board will communicate with
institutional stakeholders sharing rationale an
outcomes of major decisions.

ORQWKO\ &R

PHHWLQJV ZLWH
IROORZL(
PHHWLQJV UHSH

VWDII

3UHVLGHQW

OHDVXUHG E\
FOLPDWH VXUYH
GRFXPHQWDWLH
FRQVXOWDWLR(

%27 PHHWLQ

1RWH VWUHVV IURP
FKDQJHV SHU IDEXOV
,GHDV %27 GLVFXVV
JURZWK ZLWK FRPPX
WUDQVSDUHQF\ %27
DGGUHVVHV &RPPXQ
7UDQVSDUHQF\ DQG
*RYHUQDQFH *LYHV
YRLFH

See the HLC Report on the next page.

Employee Satisfaction Survey BOT Section Scale:

0 1 2

Very Strongly Disagree O O O O @ O Very Strongly Agree



HLC Report
2_A. Integrity Met with Concerns

Interim Monitoring (if applicable)
The evaluation team recommends that the institution submit a focused report in two years (2027) documenting

progress in the following areas to address identified concerns and reinforce institutional integrity:

Governance Oversight:
Implement a formal evaluation process for the Board of Trustees and provide enhanced training for board members
on governance roles, fiduciary responsibilities, and ethical standards,

1. Shared Governance:
Strengthen mechanisms for meaningful faculty and student input into governance processes and Board deliberations.
Increase transparency in institutional decision-making, particularly during executive search processes.

2. Policy Review and Enforcement:

Conduct a comprehensive review and update of governance and hiring policies to ensure they are current, clearly
communicated, and consistently applied. Reinforce adherence to established hiring protocols, including adequate
posting periods and structured interview procedures, in alignment with HLC Assumed Practice A.12.

3. Presidential Autonomy:

Clarify and reinforce policies that affirm the president’s authority over day-to-day operations of the institution,
ensuring that the Board’s role remains appropriately focused on oversight and strategic direction, consistent with
HLC Assumed Practice A.12.

4. Communication and Transparency:

Improve communication with institutional stakeholders by sharing the rationale and outcomes of major decisions—
particularly those involving executive searches and survey results—to promote confidence in governance and
decision-making processes in alignment with Assumed Practices A.11 and A.12.

5. The two-year interim report should provide evidence of progress and improvements in these areas, demonstrating
the College’s commitment to governance excellence and readiness for full reaffirmation.
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B. RESOLUTION 2024- 65: CONSIDERATION OF RESERVE UNENCUMBERED FUND
BALANCE (CASH RESERVES) ACK

BACKGROUND:Following is the policy that waspresented for review at Septembes regular meeting
to facilitate future growth of cash reserves

The objective of the reserve policy is to provide adequat®ueses for cash flow and contingency
purposes while maintaining reasonable tax rates.

To protect the financial stability and integrity offte College and to provide sufficient liquidity
requiredfor daily operations, the Board of Trustees shall include &tk annual operating budget
a reservedunencumbered fund balance in the unrestricted general disrof 3% of projected
revenue for each fisal budget year, subject to annual adjustment limitations.

To achieve the goal of $3,500,000.00, the Board will recomnidiedtransfer of 3% of projected
revenue per month.

If the minimum reserve fund balance at the end of any fiscalnjsdess than $1,@0,000.00, the
president will recommend the Board transfer, at a minimum, amasimecessary to increase the
fund balance to $1,000,000.00 or $300,000.00, whichever is lésise shortfall is more than the
$300,000.00, the president shall notify the boasthich may, subject to fiscal limitations,
authorize thetransfer of additional amounts it deems prudent to increaghe fund balance to
$1,000,000.00.

RECOMMENDATION:t is recommended the Board approve th&keserve Unencumbered Fund
Balance (Cash Reserves) policy

BOARD ACTION: MOTION SECOND VOTE
DISCUSSION:
VOTE: Bailey Bartelsmeyer Fewins

Holt McKinnis Ropp
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April 17, 2026

Board of Trustees

Fort Scott Community College
2108 South Horton

Fort Scott, Kansas 66701

We are pleased to confirm our understanding of the services we are to provide Fort Scott
Community College for the year ended June 30, 2026.

Audit Scope and Objectives

We will audit the financial statements, including the disclosures, which collectively comprise the
basic financial statements, of Fort Scott Community College as of and for the year ended June 30,
2026. Accounting standards generally accepted in the United States of America (GAAP) provide
for certain required supplementary information (RSI), such as management’s discussion and
analysis (MD&A), to supplement Fort Scott Community College’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to Fort
Scott Community College’s RSI in accordance with auditing standards generally accepted in the
United States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We will not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient appropriate evidence to express an opinion or provide any
assurance. The following RSI is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Schedule of the College’s Proportionate Share of the Net OPEB Liability-Other
Postemployment Benefit Plan-Medical and Prescription Drug Plan

3) Schedule of College’s Proportionate Share of Net Pension Liability-Kansas Public
Employees Retirement System

4) Schedule of College Pension Contributions-Kansas Public Employees Retirement System

We have also been engaged to report on supplementary information other than RSI that
accompanies Fort Scott Community College’s financial statements. We will subject the following
supplementary information to the auditing procedures applied in our audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in

accordance with GAAS, and we will provide an opinion on it in relation to the financial statements
as a whole in a report combined with our auditor’s report on the financial statements.

Jarred, Gilmore & Phillips, PA
CERTIFIED PUBLIC ACCOUNTANTS

412 MAIN, P.O. BOX 97 1815 5. SANTA FE, P.O. BOX 779 16 W. JACKSON
NEODESHA, KANSAS 66757 CHANUTE, KANSAS 66720 IOLA, KANSAS 66749
(620) 3153430 (620)431-6342 (620) 363-3125

www.jgppa.com
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1) Schedule of Expenditures of Federal Awards.

2) Combining Schedule of Net Position — Primary Institution

3) Combining Schedule of Revenue, Expenses, and Changes in Net Position — Primary
Institution

4) Schedule of Revenues, Expenditures, and Changes in Unencumbered Cash — Budget
and Actual

5) Schedule of Changes in Assets and Liabilities — All Agency Funds

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
issue an auditor’s report that includes our opinion about whether your financial statements are
fairly presented, in all material respects, in conformity with GAAP, and report on the fairness of
the supplementary information referred to in the second paragraph when considered in relation to
the financial statements as a whole. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment of a reasonable user made based on the financial statements. The
objectives also include reporting on:

* Internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing
Standards.

* Internal control over compliance related to major programs and an opinion (or disclaimer
of opinion) on compliance with federal statutes, regulations, and the terms and conditions
of federal awards that could have a direct and material effect on each major program in
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the
Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will
include tests of accounting records, a determination of major program(s) in accordance with
Uniform Guidance, and other procedures we consider necessary to enable us to express such
opinion. As part of an audit in accordance with GAAS and Government Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. We will also evaluate the overall
presentation of the financial statements, including the disclosures, and determine whether the
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the College or to acts by management or
employees acting on behalf of the College. Because the determination of waste and abuse is
subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable
assurance of detecting waste or abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal
control, and because we will not perform a detailed examination of all transactions, there is an
unavoidable risk that some material misstatements or noncompliance may not be detected by us,
even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements or on major programs. However, we will inform the
appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not
extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the College’s ability to
continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded
in the accounts, tests of the physical existence of inventories, and direct confirmation of
receivables and certain assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will also request written representations from
your attorneys as part of the engagement.

We have identified the following significant risks of material misstatement as part of our audit
planning:

1) Management override of controls
2) Improper revenue recognition

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the College and its environment, including the system of
internal control, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and to design and perform audit procedures
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. Tests of controls may be performed to test
the effectiveness of certain controls that we consider relevant to preventing and detecting errors
and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effect on the financial statements. Our tests, if performed, will be less in scope than
would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to
evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each
major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to the Uniform Guidance.
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An audit is not designed to provide assurance on internal control or to identify significant
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will perform tests of Fort Scott Community College’s compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant agreements.
However, the objective of those procedures will not be to provide an opinion on overall compliance,
and we will not express such an opinion in our report on compliance issued pursuant to
Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable
assurance about whether the auditee has complied with federal statutes, regulations, and the
terms and conditions of federal awards applicable to major programs. Our procedures will consist
of tests of transactions and other applicable procedures described in the OMB Compliance
Supplement for the types of compliance requirements that could have a direct and material effect
on each of Fort Scott Community College’s major programs. For federal programs that are
included in the Compliance Supplement, our compliance and internal control procedures will
relate to the compliance requirements that the Compliance Supplement identifies as being subject
to audit. The purpose of these procedures will be to express an opinion on Fort Scott Community
College’s compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your
responsibility for (1) designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error, including internal controls over federal
awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals
and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that College programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is reliable and properly reported.
Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, schedule of expenditures of federal awards, and all accompanying
information in conformity with accounting principles generally accepted in the United States of
America; and for compliance with applicable laws and regulations (including federal statutes),
rules, and the provisions of contracts and grant agreements (including award agreements). Your
responsibilities also include identifying significant contractor relationships in which the contractor

has responsibility for program compliance and for the accuracy and completeness of that
information.

You are also responsible for making drafts of financial statements, schedule of expenditures of
federal awards, all financial records, and related information available to us; for the accuracy and
completeness of that information (including information from outside of the general and
subsidiary ledgers); and for the evaluation of whether there are any conditions or events,
considered in the aggregate, that raise substantial doubt about the College’s ability to continue as
a going concern for the 12 months after the financial statements date or shortly thereafter (for
example, within an additional three months if currently known). You are also responsible for
providing us with (1) access to all information of which you are aware that is relevant to the
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preparation and fair presentation of the financial statements, such as records, documentation,
identification of all related parties and all related-party relationships and transactions, and other
matters; (2) access to personnel, accounts, books, records, supporting documentation, and other
information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to
persons within the College from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about the
financial statements; schedule of expenditures of federal awards; federal award programs;
compliance with laws, regulations, contracts, and grant agreements; and related matters.

Your responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial
statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the College
involving (1) management, (2) employees who have significant roles in internal control, and (3)
others where the fraud could have a material effect on the financial statements. Your
responsibilities include informing us of your knowledge of any allegations of fraud or suspected
fraud affecting the College received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that
the College complies with applicable laws, regulations, contracts, agreements, and grants.
You are also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we
report. Additionally, as required by the Uniform Guidance, it is management’s responsibility to
evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified
including noncompliance identified in audit findings; promptly follow up and take corrective
action on reported audit findings; and prepare a summary schedule of prior audit findings and a
separate corrective action plan. The summary schedule of prior audit findings should be available
for our review on the first day of fieldwork.

You are responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of
federal awards (including notes and noncash assistance received, and COVID-19-related concepts,
such as lost revenues, if applicable) in conformity with the Uniform Guidance. You agree to
include our report on the schedule of expenditures of federal awards in any document that
contains, and indicates that we have reported on, the schedule of expenditures of federal awards.
You also agree to include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and
content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant

assumptions or interpretations underlying the measurement or presentation of the schedule of
expenditures of federal awards.
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You are also responsible for the preparation of the other supplementary information, which we
have been engaged to report on, in conformity with U.S. generally accepted accounting principles
(GAAP). You agree to include our report on the supplementary information in any document that
contains, and indicates that we have reported on, the supplementary information. You also agree
to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon. Your responsibilities include acknowledging to us in
the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of
audit findings and recommendations. Management is also responsible for identifying and
providing report copies of previous financial audits, attestation engagements, performance audits,
or other studies related to the objectives discussed in the Audit Scope and Objectives section of
this letter. This responsibility includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions
for the report, and for the timing and format for providing that information.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal
awards, and related notes of Fort Scott Community College in conformity with accounting
principles generally accepted in the United States of America and the Uniform Guidance based on
information provided by you. These nonaudit services do not constitute an audit under
Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable
professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole
professional judgment, reserve the right to refuse to perform any procedure or take any action
that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of
expenditures of federal awards, and related notes, and any other nonaudit services we provide.
You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements, the schedule of expenditures of federal awards, and
related notes and that you have reviewed and approved the financial statements, the schedule of
expenditures of federal awards, and related notes prior to their issuance and have accepted
responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.
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Dissinger Reed
Team Roster

Chuck How ze, Vice President, Colle giate Sales

z

z

z

B.S. in Business Administration from The University of Florida

M.B.A. from Wichita State University

Licensed Life/Health/Accident and Property & Casualty Consultant

Chuck joined Dissinger Reed in 2012

Over 18 years working in the Broker/Consultant Industry

Proficiency at all levels of the consultation process; particular st rengths include
communication, building rapport with clients and ensuring their needs ar e met

Christian Reed, Executive VP, Practice Leader, Colle ge and High School

z

z

z

B.A. in Sports Broadcasting from Arizona State University

Licensed Life/Health/Accident and Property & Casualty Consultant

Over 23 years working as a Broker/Consultant

Over 30 years of direct sales and management experience

Consulted and directed hundreds of programs how to optimize athletic insu rance
Personally works with insurance coordinators, athletic trainers, CFOs and Athletic
Directors to ensure program success

Allison Mullins, Account Administrator, Colle giate

z

z

z

B.A. in Communications from University of Missouri

Licensed Life/Health and Accident

Allison joined Dissinger Reed in 2023

2 years on collegiate D1 athletic Dance Team

Works with Chuck within the collegiate division of Dissinger Ree d
Excellent Communication and Customer Service Skills

Diann Williams, Sr. Account Managert, Student Health Services

z

z

z

Licensed Life/Health/Accident

Diann joined Dissinger Reed in 2018

Over 11 years of customer and client services

Works within the collegiate division to provide clients with domes tic and
international primary insurance solutions

Fort Scott Community College
Page 2 of I7
04/23/2026



Dissinger Reed
References

Cloud County Community College

Concordia, KS

Caesar Wood, Vice President for Administrative Services
caesar.wood@cloud.edu 785-243-1435

Colby Community College

Colby, KS

Kenny Hernandez, Athletic Director
kenny.hernandez@colbycc.edu 785-460-5548

Dodge City Community College

Dodge City, KS

Jacob Ripple, Athletic Director

Jripple@dc3.edu 620-227-9349

Hesston College

Hesston, KS

Gary Duerksen, Business Manager
Gary.Duerksen@hesston.edu 0

Highland Community College

Highland, KS
Andrew Gutschenritter, VP for Finance & Operations
agutschenritter@highlandcc.edu 785-442-6002

Hutchinson Community College
Hutchinson, KS

Julie Blanton, VP of Finance and Operations
blantonj@hutchcc.edu 620-665-3595

Independence Com munity College
Independence, KS

Anthony Vidali, Head Athletic Trainer
avidali@indycc.edu 620-332-5482
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Fort Scott Community College
Census

Sport Men
Baseball 50
Basketball 22
Cheer 0
Cross Country 10
Rodeo 25
Soccer 35
Softball 0
Student Managers 4
Track & Field 35
Volleyball 0
Total 181

Women

0
20
15
10
25
15
28
4
20
19

156

Total
50
42

15
20
50
50
28
8
55

19

337
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Fort Scott Community College
Current (2025-26)  Year Plan Design and Benefits

Summary of Benefits

Deductible $0 per specific injury

Plan Maximum $25,000 medical benefit per injury

Policy classification Excess/secondary to all other valid & collectible insurance
Coinsurance 100% of UCR after the deductible

Initial Treatment/Expense Mddical treatment must be received within 180 days of injury
Benefit Period 104 weeks (2 years) from the original date of injury
Accidental Death and Dismemberment (AD&D) $10,000 per specific injury

AD&D Aggregate Limit $500,000 per policy period total

Accidental Dental Cpverage included up to plan maximum (*Natural/Sound Tooth)
Outpatient Physical Therapy Colerage included up to plan maximum

Durable Medical Equipment Cavered if medically necessary & prescribed by physician
Expanded Medical (Overuse) Included

Re-aggravation/Reinjury of Pre-Existing Condition Included

Heart & Circulatory caused by overexertion Included

HMO/PPO denial coverage Included

Off-season conditioning Included if school sponsored and supervised activity
Guest/Recruit Coverage (including PSA tryouts) Included

Effective Date August 1, 2025

Who is covered?

Men's: Baseball, Basketball, Cross Country, Rodeo, Soccer, Student Managers, Trac k & Field,

Wo men's: Basketball, Cross Country, Rodeo Softball, Student Managers, Track & Field, Volleyball,

When are they covered?

A covered person is insured while participating in sponsored and supervise d activities of the Policyholder
such as games, practice, conditioning, and travel to and from such events

Premium Quotation

Insurance Carrier Berkley Life and Health Insurance Company
Claims Payor Bob McCloskey Insurance (BMI)
Program Coordinator/Broker Dissinger Reed

Annual Premium $87,000

Fort Scott Community College
Page 5 of 17
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Fort Scott Community College
Claims History & Trend

. . Claims paid as of April:
Policy Year| Premium
2021 2022 2023 2024 2025 2026
2020-21 $198,683 $18,358 $36,366 $36,366 $37,673 $37,673 $37,673
2021-22 $139,091 $7,863 $52,157 $55,473 $55,684 $55,684
2022-23 $105,841 $11,928 $56,383 $59,472 $59,472
2023-24 $89,000 $17,257 $50,931 $51,481
2024-25 $83,139 $21,662 $35,078
2025-26 $87,000 $27,703
Key Calculations
Total Premium (2020-2024) $615,754
Total Claims (2020-2024) $239,389
Premium to Claims Loss Ratio (mature years) 39%
Average increase in claims after 1st year of policy $35,751
Average annual claims total (without trend/inflation) $50,429
Average annual claims total (adjusted for trend and inflation) $64,990
Program Notes
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Third Party Administrator
Proposed Claims Administration and TPA Services

Clients create ausername and pas sword for access to:

« Complete online claim forms and check the status of existing claims
« Payment information, including check number

« Claim detail, such as: Provider, patient ID, date of service

« Explanation of Benefits

* Loss histories

« Create reports for claims

« Access to the policy

The BMI Portal allows to check accidents by member, check claims, revie w the policy and run specific reports
for your school.

The claim summary provides information on the claim including, member | D, patient ID, member name, claim
status and more.

Fort Scott Community College
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Broker Services
Secondary Insurance ID Cards

We provide these secondary insurance ID cards to our clients each year. Th ey are customized with your
school name, policy number, effective dates, claims contact and corres pondence information, as seen below.
Your athletic training staff can keep these plastic credit card style cards w ith them so in the event of an
accident, they have all the pertinent information to give to the medical provider while on the road game

or during anemergency.

The feedback that we've received on this service to our clients has be en amazing. It helps the flow of the
claim at the provider level as it transitions from primary insurance ove r to the secondary insurance program

without requiring additional work on behalf of your staff.

We consider this to be just another way that we differentiate ourselve s and provide a world-class service

to our clients.

FRONT

BACK

Fort Scott Community College
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Broker Services
Injury Management Systems:  Aautomate Claim Filing

Dissinger Reed’s focus on providing top level customer service has led us to streamline proce sses in the
athletic training room. Most of the TPAs that we partner with have devel oped integration with the leading
injury tracking systems. This will give you the ability to track injurie s and integrate with the TPAs claims
platform, and will reduce the workload associated with an injury and the insu rance paperwork that follows.

Thisintegration will provide your athletic training room the following benefits:

e  Claims forms are “auto-filled” with information you've already documen ted

e Up-to-date claims reports are easily accessed from the injury management sys tem

. Electronic files (including PDF and audio/video files) can be uploaded wit h ease into the injury
management system for on-the-go storage

e  The TPA claims system can be remotely accessed from anywhere, on any device (PC, smartphone, or
tablet).

“ The ability to file our claims directly from our injury tracking system has been a HUGE
time saver. We used to hand-write or fill PDFs then scan and email our claim forms. Now
we simply upload the claim within our injury tracking system and the claim gets filed with

our secondary insurance partner. Thank you Dissinger Reed team!"

Matt Thomason / Director of Sports Medicine, Kansas State University

Fort Scott Community College
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Broker Services
Coverage Backer™: Primary Insurance Verification System

As an at hletic insurance consultant, one of our goals is to reduce the amount of claims on your secondary
insurance policy. One way Dissinger Reed can impact your program is to offer an insurance verification
solution. This service can check your student athletes’ primary ins urance validity without wasting your
valuable time. We have partnered with a reliable company that communicates wi th over 1,300 insurance
companies digitally to verify coverage. By utilizing this service, insu rance is verified prior to the athlete
seeing a provider or stepping on the field of play.

“Coverage Backer™has consistently delivered measurable value to our insurance program
over the years. Itsimplementation has significantly reduced our secondary insurance
expenditures, saving our organization potentially hundreds of thousands of dollars...
We greatly appreciate the Dissinger Reed/ HUB team for providing a solution that
enhances both our financial efficiency and risk management strategy."

Jessica L. Rollins / Athletic Insurance Coordinator, Clemson University

Fort Scott Community College
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Broker Services
EZRX: Prescription Drug Savings Program

WHAT IS EZRx?

EZRx is a prescription drug program specifically designed to meet the unique n

university athletic departments. This program was created to streamline

CURRENT PROCESS

STEP # OWNER

N o 0ok~ WN B

PROCESS
Doctor/School
Athlete
Athlete
School
Provider
School

School

Doctor writes prescription for student athlete

Athletic Department reimburses student athlete
Athletic Department generates billing and administrative reporting

SIMPLIED PROCESS USING EZRx PROGRAM

STEP # OWNER

1

2
3
4

REAL WORLD EXAMPLE OF SAVINGS

PROCESS

eeds of college and/or

the prescription drug benefit for
student athletes by simplifying the overall process and placing management and ow
with the pharmaceutical benefits management (PBM) provider, MedTrak Servic

Student athlete fills prescription at select pharmacy/pharmacies
Student athlete submits full price, out of pocket claims information to Athletic Depar t.
Athletic Department Administrator submits claim(s) to insurance provider

Insurance provider reimburses Athletic Department

nership of the benefit

es.

Doctor/School Doctor writes prescription for student athlete

Athlete Student athlete fills prescription at extensive pharmacy network using PBM drug card
Pharmacy Pharmacy applies MedTrak pricing discounts and applicable copay, submits claim online
PBM PBM submits bi-monthly invoices to School or Third Party Administrator

Current Year | Previous Year |Current QTR
All Dispenses:
Total Number of Rxs 624 157 180
Total Usual and Customary $96,848.99 $20,466.47 $25,526.04
Total Client Pay $65,189.07 $14,221.69 $17,690.14
Average Approved Price $104.47 $90.58 $98.28
Brand Dispenses:
Total Number of Rxs 236 43 71
Average Approved Price $202.21 $201.03 $188.55
Generic Dispenses:
Total Number of Rxs 38 114 109
Average Approved Price $45.02 $48.93 $39.48
Savings:
Savings from Usual and Customary $31,659.92 $6,244.78 $7,835.90

Fort Scott Community College
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Broker Services
Mental Health & Student Athletes

Student athletes have unique challenges in accessing mental health resourc es. Dissinger Reed has
partnered with Talkspace to provide convenient and confidential online counseling.
The stats
STUDENT ATHLETES COLLEGE STUDENTS IN GENERAL
30 % reported feeling depressed 1 1in 5 are coping with a mental health
50% said they experienced acute anxiety 1 issue at any given time 3
less likely than non-athlete peers to report 11,737 = average counselor to student
issues with depression & anxiety 1 ratio on college campuses 4
Nearly 1/ 4 report being exhausted from the Avg. 3-6 weeks for students to obtain
mental demands of their sport 2 on-campus counseling support 4

A service fitfor student athletes

Stigma-free Personalized

Student athletes get the support they need Student athletes are matched with a licensed

without fear of judgment from their school, team,  professional b ased on their unique needs and

or peers. Talkspace is confidential, private, secure  prefere nces. They have a 1-to-1 relationship with

and HIPAA-compliant. their Talkspace counselor.

Convenient Quality Care

From the locker room, bus, library, or Talkspace’s network of thousands of licensed

dining hall — student athletes can message therapists specializes in t reating the most

their counselor anytime, anywhere. Counselors common mental health co ncerns, including

engage daily, no appointments necessary. stress, anxiety, depression, substance use,
and more.

Give students the help they need — when they need it

Contact KSMO_EDU_Advisors@hub international.com for more information!

1. Mind, Body and Sport: Depression and anxiety prevalence in student athletes, 20 14." | 2. "NCAA GOALS Study of the
Student-Athlete Experience, 2015.” | 3. "Mental Health By the Numbers - NAMI, 201 8." | 4.” Association for University
and College Counseling Center - AUCCCD, 2016."
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Page 4 of 17
04/23/2026



Broker Services
What else can we help you with?

Prim ary Insurance

Healthcare laws are changing daily, and we have the industry expertise needed to sc our the marketplace in
search of suitable primary insurance plans that are affordable and cover interc ollegiate athletic related injuries.
Contractual Bonus Insurance

Success comes at a price! We can insure against the risk that your department will not be required to pay out
large bonus payments to coaches when they meet or exceed their specific go als/criteria.

NIL/R evenue Share Insurance

Help schools stabilize athlete compensation budgets through performance -based NIL insurance and
revenue-share protection that rewards success while managing downside risk.

Individual Disability Insurance

Also known as Draft Protection or Loss of Value insurance; this co verage is growing in popularity as
professional contracts continue to increase by ensuring that injury w ill not cause future fiscal losses.
Post-Season Insurance

Insure the high-cost of success with post-season and championship tr avel insurance. We cover everything
from coaches bonuses to potential travel expenses to safeguard your budget an d not allow the cost to
detract from the excitement.

High Limit AD&D and Catastrophic Cash

Coverage for those worst-case scenarios. Institutions purchase addi tional coverage that will pay if the insured
is disabled or loses their life while participating in or traveling to and fr om sponsored events.

Catastrophic Insurance for Cheerleaders/ Mascots

Coverage ($90k-$5M) for the non-sanctioned competitions and appearances your teams may participate in.

Club Team and Intramural Sport

Blanket coverage for these activities is very affordable and should be in plac e to protect your institution and
take care of the participating athletes.

Camp and Clinic Insurance

By consolidating your programs into one insurance policy, we can save your co aches or athletic department
money on the coverage they already buy.

Event Cancellation

Protect the revenue you generate by insuring your sporting events against extreme weather, power failure,
natural disasters, non-appearance of key individuals (teams, referees, et c¢.) and much more.

Athletic Trainer Liability Insurance

A comprehensive insurance plan designed to safeguard the career and reputatio n of athletic trainers.
This program is more inclusive than the NATA recommended plan at a similar cost to you.

Fort Scott Community College
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Primary Insurance
For Students and Student Athletes

Do all your student athletes have primary insurance that covers athletic related injuries?

Are you seeing the impact of high-deductible exchange plans on your secondary insurance?

As your current student athletes, transfers and walk-ons come back to ¢ ampus, you want to have confidence
that their insurance will pay claims. Dissinger Reed has designed exclusi ve primary insurance plans that
specifically cover intercollegiate injuries. Many of them even cove r general sicknesslillness.

Stud ent Health Insurance Plans

As the student health marketplace changes, so do we. Dissinger Reed offe rs a wide selection of student
health insurance plans that comply with healthcare reform and do not exclu de intercollegiate sports. We are
happy to discuss those with you should your institution mandate that level of coverage for your
student-athletes or campus wide population. Key benefits: Unlimited me dical maximum, no exclusions for

pre-existing conditions and covers preventative care services.

Short-Term Medical Plans

These plans are defined by their limited duration. Most of these plans can be pur chased in 30-90 day
increments up to a maximum of 12 months (or else it is considered majo r medical and is subject to healthcare
reform mandates). We utilize these plans because most have coverage for athletics and they are the most

affordable coverage available.

Campus Wide Accident Plans

A "CWA" plan is a great way to manage risk at your institution. This is an inexpe nsive way to ensure that all
your students and athletes have coverage in place for accidental injuries r anging from falling in the dorm to
incurring an injury while playing intercollegiate athletics. The premi ums are very low because the risk is

spread over the entire student body.

Supplemental/l ndemnity/Ac cident Only

These plans typically pay the insured directly when they are injured/receive treatment from an accidental
injury. They can be suitable primary insurance coverage when nothing else i s available, however, they require
much more effort to manage than a regular insurance plan does.

International Student Insurance

Each institution is unique in what they require of incoming internat ional students. Most will at least require
some form of insurance coverage that meets the F1 and J1 Visa requireme nts. We have several plans that
meet the highest level or requirement and also include athletic relat ed injuries for your student-athletes.

No matter what the situation has been with primary insurance or secondary insurance they found a
solution for everything. They are not just an insurance group that we work with, they are part of the
Young Harris College family.”

Jared Sandler, Young Harris College

Fort Scott Community College
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Dissinger Reed
Confidentiality Statement

Information appearing in this proposal is the property of Hub Internationa | Midwest
Limited. It is protected by U.S. Copyright Laws, and is not to be reproduced or shared
outside of your institution in any way without the written permission of Hub Internation al
Midwest Limited. Copyright 2026. Hub International Midwest Limited. All Rights Rese rved.
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&ULWHULRQ , 5SDWLRQDOH IRU B3URJUDP 5HYLVLRQ
x 3URYLGH D GHWDLOHG UDWLRQDOH IRU WKH SURJUDP FKIL
GHPDQG IRU WKH FKDQJH

7KH SURSRVHG UHYLVLRQ WR LQFUHDVH WKH (07 SURJUDF
KRXUV LV LOWHQGHG WR EHWWHU VXSSRUW VWXGHQW VX
VWUHQIWKHQ ZRUNIRUFH SUHSDUDWLRQ 2QH RI WKH SUL
LQFUHDVH WR FUHGLW KRXUV ZLOO DOORZ HOLJLEOH V!
UHGXFLQJ D EDUULHU WR HQUROOPHQW DQG FRPSOHWLR(
UHFUXLWPHQW UHWHQWLRQ DQG VWXGHQW DFFHVV WR

7TKHUH LV DOVR FOHDU VWXGHQW DQG HPSOR\HU GHPDQG
SURJUDP VWUXFWXUH WKDW SURYLGHYV JUHDWHU ILQDQFL
FRPSOHWLRQ RI WUDLQLQJ WKDW OHDGV GLUHFWO\ WR H!|
TXDOLILHG (07V ZKR DUH ZHOO SUHSDUHG WR HQWHU WK
DQG SURIHVVLRQDOLVP UHTXLUHG LQ HPHUJHQF\ PHGLFD
VXSSRUWYV ORFDO DQG UHJLRQDO ZRUNIRUFH QHHGV E\ L¢
KHOSLQJ SURGXFH D ODUJHU SRRO RI WUDLQHG FDQGLGD



CA2a Program Revision Application
Program Comparison Chart
Name of InstitutionFort Scott Community College

List all courses in Current Program below.

Note the courses to be changed with an * before the course

List all courses in the Revised Program below.
Note the NEW courses with ** before the course

Current Program Title:  Emergency Medical Technician

Proposed Program Title:

Current Program Courses Number of Proposed Program Courses Number of
Credits Credits
CPR for Basic Rescuer Health Care 1 CPR for Basic Rescuer Health Care 1
Provider Provider
Emergency Medical Tech 10 Emergency Medical Tech 12
Total Credits in Current Program 11 Total Credits in Revised Program 13

Signature of College OfficialDate

6LIQDWXUH RI .%25 2IILFLDO
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NURSING eTextbooks pricing
for 2026

Nursing Course Textbook Name Author ISBN number Publisher Cost
NUR1217 Foundations of Fundamentals of Nursing, 1] Potter and Perry | 9780323810340 | Evolve/Elsevier [$131.99
Nursing Care edition
NUR1213 Health Assessmen| Physical Examination & Carolyn Jarvis, Anff 9780323809849 | Evolve/Elsevier [$123.99
Health Assessment Eckhardt
All Courses Conceptual Nursing Care | Mariann Harding, | 9780443105289 | Evolve/Elsevier [$50.99
Planning Debra Hagler
All Courses AN UV Ee[* }u% E | SilvestriL. & 9780323795302 | Evolve/Elsevier [$53.99
Review for the NCLEX-RN | Silvestri A.
Examination
NUR21253 Nursing > Zv [ WZ Eu }o]Jacqueline 9780443107108 | Evolve/Elsevier [$111.99
Pharmacology Nursing Care, 12edition Rosenjack
Burchum, Laura
Rosenthal
NUR1226 Basic Medical Medical-Surgical Nursing, 1] Donna Ignataviciuy 9780323878265 | Evolve/Elsevier [$159.99
Surgical Edition
NUR2335 Acute & Chronic M
Surg
NUR2515 Complex Med Surg
NUR1223 Mental Health s E &}o]e[ &}puv |[Jordan Halter, 9780323697071 | Evolve/Elsevier [106.99
Nursing Psychiatric-Mental Health | Margaret
Nursing: A Clinical Approact
9" edition
NUR2542 Nursing Leadershi| Nursing Today: Transition & Zerwekh, J & 9780323810159 | Evolve/Elsevier [$77.99
Management Trends, 11 edition Garneau A.
NUR2531 Capstone Clinical | No textbook Evolve/Elsevier [0.00

Immersion




NUR2541 Transition to Nursil
Practice

No textbook

Evolve/Elsevier

KSBN website

Kansas Nurse Practice Act 0.00
https://ksbn.kansas.gov/npal
NUR2312 Maternal Newborn|f D § GEv]SC v t}u | Lowdermilk, D. 9780323810180 | Evolve/Elsevier [$136.99
Nursing Health Care, 12 edition
NUR2323 Nursing Care ofth{ t}vP [+ E p @&arpwoP Hockenberry, M. | 9780323776707 | Evolve/Elsevier [$124.99

Child

Infants and Children 12
edition
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“DFN :HOFK
3UHVLGHQW
YRUW 6FRWW &RPPXQLW\ &ROOHJIH

'HDU B3UHVLGHQW HOFK

, DP ZULWLQJ WR IRUPDOO\ SUHVHQW DQ H[HPSWLRQ IURP WKH $OFRKR
VWDWXWH WKH %RDUG RI 7TUXVWHHV RI D FRPPXQLW\ FROWU RO PDR MW
SURKLELWLRQ DJDLQVW WKH FRQVXPSWLRQ RI DOFRKROLF OLTXRU RQ
FODVVURRP LQVWUXFWLRQ DQG WKH H[HPSWLRQ LV LPEBHPHQWHG LQ

,Q DFFRUGDQFH ZLWK WKLV DXWKRULW\ WKH %RDUG RI 7TUXVWHHV RI1 )
IROORZLQJ SURSHUWLHYV VKDOO EH H[HRQW IURP WKH VWDWXWRU\ SUR

x 'DQQ\ DQG :LOOD (OOLV )DPLO\ )LQH $UWV &HQWHU
x (DVW &DPSXV

7KLV H[HPSWLRQ DOVR LQFOXGHV WKH FRQFUHWH DQG SDWLR DUHDV D
DQG WKH (DVW &DPSXV EXLOGLQJ H[WHQGLQJ ZLWKLQ IHHW RI HDFK
FLW\ DQG FRXQW\ RUGLQDQFHV

7KH IROORZLQJ SROLF\ VKDOO JRYHUQ WKH FRQVXPSWLRQ RI DOFRKRO

$00 HYHQWV RU DFWLYLWLHV KHOG XQGHU WKLV SROEM PXVW FRF
8QGHU QR FLUFXPVWDQFHV VKDOO DQ\ LQGLYLGXDO XQGHU WKH D
EHYHUDJHV

$OFRKROLF EHYHUDJHV PD\ RQO\ EH VHUYHG RU FRQVXPHG RQ WKHI
RU IXQGUDLVLQJ HYHQWYV VSRQVRUHG E\ WKH &ROOHJH WKH *UH\K
$00 HYHQWYV PXVW UHFHLYH SULRU DSSURYDO IURP WKH 3UHVLGH
$OFRKROLF EHYHUDJHV VHUYHG DW HYHQWYV PXVW EH SURYLGHG E
DIWHU WKH HYHQW E\ WKH VSRQVRULQJ RUJDQL]DWLRQ

$00 DSSOLFDEOH RUGLQDQFHV RI WKH &LW\ Rl )RUW 6FRWW PXVW
7KH VSRQVRULQJ RUJDQL]DWLRQ LV UHVSRQVLEOH IRU REWDLQLQJ
$OFRKROLF EHYHUDJHV VKDOO QRW EH VHUYHG EHIRUH DP RI

7KLV HIHPSWLRQ DQG SROLF\ DUH LQWHQGHG WR DOORZ IRU DSSURSUL
HQVXULQJ FRPSOLDQFH ZLWK DOO DSSOLFDEOHX@WLRDRY DQG PDLQWDLQL(

S5HVSHFWIXOO\

BBBBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBBBBB BBBBBBBBBB

%UDG ODWNLQ = &LW\ ODQDJHU SDFKHO &DUSHQWF
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7KLV DJUHHPHQW YX¢DRDEEH WKEWWZHRLUN 6FRWW &RPPXC(
&ROOHJIJH &MRXQERQ.DQVDV KHUHQG DOWKKO WHREEE )LQDQFLD(

21 ILFRIFH SURWLEBH)LQDQFH 2SHUDWLRQV

7 .6 $*5((' $6 )2//2:6
(PSOR\PHQW
*LQD 6KHVWWRGE\ KLUHG DQG UHWDLQHG 9DBH &KLHN Y& B Q O FI

JLDQFH 2SHRIRVUWMROFWRWW &RPPXQLW\ &ROOHJH %RXUERQ &

/HUP RI RQWUDFW

7KLV FROQR\KGOEFRMHYKAS D\ IO\ DQG RQGN MM&ED\ RXIQH
7KH SDUWLHV PD\ E\ DJUH XMW F R@WUHF WY WRRV X H 8 §

FROQWUBFWJIUBFW ZRXOG YRLG WKH H[LVWLQJ FRQWUDFW

CXWLHV
7KH GXWLHV DQG UHWERBN)IEQDQ WM HRI UFHRWM GHQW R1 )L
2SHUDWRRQVLQFOXGH WKR¥KLWHW. OPQOW KPR 2BIEKRMUGHQW |
)LQDQF H U R SWLRREDVE U LISWY IVRIQH W L B A VW K. VDEDRGDIVGUF K RDIWK HU G X
PD\ EH DVVLJQUBVERIWEWSFLGHQWDO V&RLWMKBHLRDODFHORD 211L

9FH 3UHVLGHQW RI )LQDQFH 2SHUDWLRQV

) .$6% 7KLV PDWHULDO PD\ EM KH SGLR/GKXFLIHG IRUNVXRFB\L@WRW EH UHSU
ZKROH RU LQ SDUW LQ DQ\ IRUP ZKDWWRIGY W AR CE R U LHYGMPL W'R DGF R M G/
QRW OLPLWHGFWRRDQBMWMWLFW RUJDQL]DWLRQ FRPHSWRLYVR URBR USARRI D W
.$6%



6DODU\

*LQD 6KNE®DNBHFHDLYWDODU\ RISHU DQQXP SDLG LQ WZF
VXEVWDQWLDOO\ HTXDO LQVWDOOPH®WLVYHGQ WR B V&IGLHU D)W (
21ILFRBH 3UHVLGHQW R )LQDIUAHHYV 28 R UDHWIRRMHY WKH QHFHV V|
DG DWIVRH)QWR WKLV HPSOR\RH QWK IG/X B RQ WHUKRWSHIRIGAGK RX S O

GXWLHV DV GHVLIJQDWHG

(YDOXDWLRQ
7KH )6&& 3WAKDGCBWHVDXOOIMWH WKH &KLHIIF)H BAINLBEA QW

RI )LQDQFH 205 HREBWEWAR WKRFHGXUHY VHW IRUWK LQ .DQVD

SROLF\ 7KBUB¥UGBNQWYHYV WKH WHKWUPR GRKEXPWXDWLRQ I

JUDOVFULSW
7KBKLHI )LQDQF L9DF03 P HVEIGWOIDV) RH )2 S WK DWW DRIGAERQ L VK )

DQIRFLDO WIWR®VWHKHSMWQ VW L WWXMAR®YDIK HHI SIRNWW DQG RWK

KM EHHQ FRPSOHWHG

%HOHILWYV
7KKLHI )LQDQFLDFEH 23 UHFHILG HQW R )L QUKDFMHO B2 FBUWIRW L K

WKH IRCEHRZAHQWRQ DQ HLIKW KRXU ZRUN GD\

$ ODFDWLRQ /HDYH

) .$6% 7KLV PDWHULDO PD\ EM KH SGLR/GKXFLIHG IRUNVXRFB\L@WRW EH UHSU
ZKROH RU LQ SDUW LQ DQ\ IRUP ZKDWWRIGY W AR CE R U LHYGMPL W'R DGF R M G/
QRW OLPLWHGFWRRDQBMWMWLFW RUJDQL]DWLRQ FRPHSWRLYVR URBR USARRI D W
.$6%



7KIE&KLHI J)LODQFLDFRHVERBHIIWDQFH  2\SKDBOULRIK V
KRXUV Rl YDFDWLRQ WRRD WXH HDFEQ XQ O KHDAFERXBRQ VKF U X H
ZLWKLQ D \HDU FDQ EHIRDQUMBEHG MRDMRD MRMQWRY H[FHHGI
DQQXDO DFFUXDO WRWDO ZLOO EH IRUIHLWHG DIWHU $XJ
8SRQ OHDYLQJ HPSOR\PHQRW BVWREIH@ WD QF KH 2\BK@®WV L R C
EH SDLG WKH KRXUO\ HTXLYDOHQW IRU DQ\ XQXVHG YDFLC
% 6LANDH

7K KLHI )LQDQFL®BHAUHWHIHQW RI )LQDQKBOO02BABPDXYH R
KRXUV Rl VLFN OHDYH™RIDW®H BB BQXDJ LHFNF K HPIBYHNV KK D
DFFXPXODWH WR D PD[LPXP RI KRXUV 8SHXQ QHMNLQJ
OHDYH ZKLFK KDV QRWKHEHBQ W HRG WWUPLQDWLRQ RU
IRUIHLWHG DQG QR DGGLWLRQDO FRPSHQVDWLRQ VKDOO
& 3HUVRQDO /HDYH

7K KLHI )LQDQFLDBBUHMVHIHQW RI )LQDQKBO 028 HBBMWLHR
KRXUV RI SHUVRQDO OHDYH \HDUO\ UBIHHYRQQD VOKIHD YX O\
QRW EH FDUULHG IURP \HDU WR \HDU $QDYWHPDQQLBH
IRUIHLWHG RR) $ORIXOURZLQJ \HDU 8SRQ OHDYL@RQHPSOR\
SHWRQIHDYH ZKLFK KDV QR WG DMHQ R WM QPR GROU MAKIHI Q D W L
EH IRUIHLWHG DQG QR DGGLWLRQDO FRPSHQVDWLRQ VKD

- +HDOWK ,QVXUDQFH

) .$6% 7KLV PDWHULDO PD\ EM KH SGLR/GKXFLIHG IRUNVXRFB\L@WRW EH UHSU
ZKROH RU LQ SDUW LQ DQ\ IRUP ZKDWWRIGY W AR CE R U LHYGMPL W'R DGF R M G/
QRW OLPLWHGFWRRDQBMWMWLFW RUJDQL]DWLRQ FRPHSWRLYVR URBR USARRI D W
.$6%



)6&&/KDOO SWKRIYY LXGBIO FRVW RI HPISGRRBEPD LEWOVBQAKY H|
WKH HTXLYDOHQW R EGIODDQEASRXWY\EH O WHKEVWDQWLDOO\

LQVWDOOPHQWYV

&ROVXOWLOQJ RU 6LPLODU 6HUYLFHYV

7TKEKLHI )LQDQFLODEH 23UHHIWGHQW RI )L QLKDFRHO B FBBIJW L KR

WR SHUIRUR FBR GRWMXYXINW L Q BIV VRIW YARFP SHQV D W I R EBHBHMUYA HEHWE
SHUIRUPV WKHVH VHUYLFHV ZKLOK \XSHRUILFDEPSWURQYDOHPRI |

SUHVLGHQW

YUHDFK RI &RQWUDFW

7KH IROORZLQJ VKDOO FRQVWLWXWH D EUHDFK RI WKLV |

$ )DOXUH WR SHUIRUP WKH GXWLHV RU UHVSRQMIEW® L
LQ WKLY FRQWUDFW E\ HL V&G W/ \& DWW\ [RQUG EIRIBHE SR G

% )DLOXUH WR P D NMWDIQ\VGFRELEXW UHQW

,Q WKH HYHQW WKHUH MWK BWE DD KL @ | EFJRHDW K DREIWF R QW U [

VSHFLILF SHUIRUPDQFH R\BWEMIRPDDWY RK ERWRQWUDFW

) .$6% 7KLV PDWHULDO PD\ EM KH SGLR/GKXFLIHG IRUNVXRFB\L@WRW EH UHSU
ZKROH RU LQ SDUW LQ DQ\ IRUP ZKDWWRIGY W AR CE R U LHYGMPL W'R DGF R M G/
QRW OLPLWHGFWRRDQBMWMWLFW RUJDQL]DWLRQ FRPHSWRLYVR URBR USARRI D W
.$6%
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Fort Scott Community College Rev/Exp 2025-2026

July 2025 Aug 2025 Sep 2025 Oct 2025 Nov 202! Dec 2035 Jan 2026 026 4/30/2026 2026 5/31/2026
YTD Revenue YTD Revenue
Fund #/Description Revenue/(Exp) Revenue/(Exp) Revenue/(Ekp) Revenue/(Exp) Revenue/{Exp) Revenug/(Exp) Revenue/(Exp) ue/(Exp) nue/(Exp) enue/(EXgp) Revenue/(Exp| (Exp)
OPERATING FUNDS 699,217.31 $ (539,9B0.08)
FUND 11 - GENERAL $ (683,008.03) $ (324,427.64) $ (193656.99) $ (8,108.45) $ [655535.79) { (457,469.70) [$2,659,706.75 397342 $ (664,272] $ (526,839.10) 37.88) $ (981,634.46) (1,901,272.34)
FUND 12 - VOCATIONAL (69,28%.87) 352,492.88 1,024,972.24 147,124.64 (241,403.86) (197,183.88) 310,456.10 170,681.4D (142,957 (210,58p.81) ,106.76 (21],168.58) 932,938.18
FUND 13 - ADULT EDUCATION - (17,000.00) - - - - - 17,000.00 - -
FUND 38 - STUDENT SUCCESS (128.81) 21/6,930.01 (8,300.69) (44,748.92) (7,133.72) (6,461.5f) 57.19) 359.65) (140,586.16) 24,558.79 (29,712.95) (5,15
FUND 39 - BUSINESS INDUSTRY AND APPR - p88,120.00 (3,700.00) - - - - - (19,434.78) 264,985.22 - 26
FUND 61 - CAPITAL OUTLAY 432,986.00 (31/907.44) - (46,000.00) (10,472.35) - - - B,724.74 351,625.16 (13,889.40) 337,73¢
FUND 67- ELLIS - (7p2.00) (176,726.07) 60,384.00 (1,041.00) (858.00) 50(489.50| (38,201.90) (107,195.97) P24.00) (1p7,419.97)
FUND 71 - STUDENT FEES (1,306.00) (2]071.79) (1,870.83) (15,277.06) (5,114.50) (6,834.00) D.21) (14,870.48) (59,224.77) (2,518.00) (61,742.
AUXILARIES 246,939.07 $ 173,694.70
FUND 81 - BOOKSTORE (4,40B.83) (32,]129.06) 9,571.49) 11,271.83 (4,262.25) (6,143.43) (5,689.6 35) ] (41930.45) 67,566.94) (6,530.14) (74,097 .
FUND 82 - STUDENT UNION - - - - - - - - - -
FUND 83 - RESIDENCE HALLS (1,467.81) (136,015.07) 17,844.58) 289,229.53 (18,684.75) (32,675.60) (107,365. V.42 (54)572.99) 488,796.48 (16,887.58) 271,908.¢
FUND 84 - DINING HALL (7,847.41) (4B,729.12) 176,057.44 (67,615.50) (64,582.98) 3,040.23 204,065/81 (61,4p9.00) 5,709.53 49,826.65) (24,117.12
FEDERAL STUDENT AID (34,07B.69) $  (27,p11.50)
FUND 21 - FSA WS - (338.40) (1,338.84) (6,665.49) (2,956.40) (2,467.4] [90) 16J524.81 (7,522.69) (10,024.81) (17,547.!
FUND 22 - FSA SEOG - - - - - - - - - -
FUND 24 - FSA PELL (11,268.00) - 5,045.00) [108,793.00) 113,217.00 7,100.00 (14,264.0 (578,449|04) (14,792.00) 0,725.00) 16,313.00 (4,412.0C
FUND 40 - LOANS (5,291/00) - (1,310.00) 79,569.00) 77,415.00 3,586.00 (47,908.00 (238,978.90) - 5,826.00) 774.00 (5,052.0(
GRANTS 390,200.1l5 $ 337,855.05
FUND 25 - HEP (2,503.B0) (15,047.04) 17B75.77 (32,466.14) (30,202.51) (31,916.27) (29,015.21) (45,024.49) 136,158] 31,13%.63 545.18) ,475.44 (69.74)
FUND 26 - CAMP (8,169.p5) (27,7718.71) 39,/703.07 (46,395.26) (48,215.94) (22,879.11) (25,743.79) (49,962.47) 173,040 16,187.06 213.71) 213.73 0.02
FUND 27 - TRIO (14,398 85) (25,098.70) 40731.41 (1]5,267.20) (25,437.30) (22,124.57) (14,037.16) (16,805.48) 36,15]..99 806.35 (35,858.40) (16,052.05)
FUND 31 - GRANTS 55,§56.02 (10,957.77) 23,584.05) (78,510.38) (18,543.00) (9,521.00] 8) (32,423.02) 0,308.03) (2,650.00) (182,958.0¢
FUND 32 - GRANTS 48,599.34  72,418.08 (318.75] - - - - - - 120,698.67
FUND 34 - GRANT 264,300{00 - - - - - 129,351.4 .85) 117.43) 386,757.72 - 386,757
FUND 41 - GRANT (552]50) (3,272.50) (4970.99) (439.80) (360.69) (1,904.83) (5,914.49 ) (3,284.12) h5,004.33 (15,525.87) 29,478.4
MISC FUNDS - RESTRICTED OR SPECIAL PURPOSE $ 87,671.19 $ 65,219.07
FUND 70 - LAUNDRY (101}48) (14.48) 235.00 15,686.00 (1,321.59) (13,982.11) 48 90.83 13,511.46 (729.00) 12,782.
FUND 72 - MISC 1.10 1,004.77 344.81 728.89 4,397.35 192.53 748.26 8,640.74 1,093.75 9,734.
FUND 73 - MISC INCOME - - - - - - - - 8,600.00 8,¢
FUND 75 - CLUBS & ORGANIZATIONS - 1,000.00) 3,513.27 (5,892.23) (135.71)| 212.94 540.85 2,880.57) 11,572.43) (14,060.56) (1,478.40) (15,5
FUND 78 - COSMO SERVICES 270.00 856.53 1,765.16 2|810.69 2,453.71 1,975.20 1,019.83 3,162.49 5,064165 ,[164.18 4,537.16 28,701.34
FUND 79 - BOOSTER 15.00 3,$21.16 1B3,485.82 58,187.27 (3,461.90) (4,822.61) (15,278.3 89) (19,p93.27) [19,955.93 (24,163.10) (4,207.1
FUND 80 - HORSE BARN - - 6,000.00 - - - - 6,000.00 - 12,000.00 (500.00) 11,5
FUND 89 - ADVANCE PAYS - - - - - - - - (74.67)
FUND 98 - MISC & GRADUATION 1,917.82 1/897.02 3,546.43 1,756.08 918.75 1,202.84 .74 823.86 23,459.44 (9,737.86) 13,721
TOTALS $ (53,595.47) $ 368,664.63 $ 668,382.30 $ 265/356.42 (1,0071788%2),068.54) $2,808,537.3! $ (403,038. $ 561,644.55 $ (9417 $ 1,389,954.03 B8,126.799,827.24
Operating Funds - 11, 12, 13, 38, 39, 61, 67, 71 $ (539,930.08)
Total O/s Encumbrances 06/08/26 - not in above numbers (177,467.80)
June Activity through 06/08/26 (147,126.30)
Total Remaining Payroll 2025-26 (758,496.84)
Total Anticipated Revenues through 06/30/2026 - property tax and remaining.,250,000.00
Total Anticipated Expenses through 06/30/2026 - utilities (35,000.00)
Change in Net Position $ (408,021.02)
Unrestricted Operating Funds - 11, 12, 13 $ (968,334.16)
Total O/s Encumbrances 06/08/26 - not in above numbers (86,410.20)
June Activity through 06/08/26 (117,153.64)
Total Remaining Payroll 2025-26 (746,623.24)
Total Anticipated Revenues through 06/30/2026 - property tax and remaining.,,303,241.00
Total Anticipated Expenses through 06/30/2026 - utilities (75,000.00)
Change in Net Position $ (690,280.24)

Notes & Explanation:

Change in Net PositioWWgovernment-wide statements and proprietary funds
This is the closest equivalent to net income/loss under full accrual accounting.
Positive = increase in net position

(Negative) = decrease in net position

Excess (Deficiency) of Revenues Over Expenditure



Fort Scott Community College Reconciled Cash Balances 2025-R026
Monthly Cash Running Cash
Month - ALL FUNDS Activity Balance
Cash Balance 06/30/25 - AUDITED $ 4,127,£20.5
7/31/2025 $ 143,446.8|$ 4,270,567
8/31/2025 $ 618,149.8|$  4,888,716C3
9/30/2025 $ 84464548 % 5,733,361L|8
10/31/2025 $ (843,953.96)% 4,889,408
11/30/2025 $ (856,265.49)% 4,033,142(3
12/31/2025 $ (630,727.95)% 3,402,414|4
1/31/2026 $ 3,155539.5|$% 6,557,953H
2/28/2026 $ (770,787.47)% 5,787,168.4
3/31/2026 $ 366,129.8|3$ 6,153,29611
4/30/2026 $ (3,737,179.0 $ 2,416,11740
5/31/2026 $ (1,088,315.04 $ 1,327,802D
6/30/2026 $ - | $ 1,327,8@2.0**
YTD Totals $ (2,799,318566 1,327,8028
Savings
3% Transfer Savings Account $ 409,879.82 Total
July $ 30,0000 $ 439,872
August $ 70,0000 $ 509,872
Sept $ 53,095.0 $ 562,97429
Oct $ 64,834.9 $ 627,804
Nov $ 15,964.55 $ 643,774}4
Dec $ 7,203.03 $ 650,947}14
Jan $ 107,054.23% 758,031|6
Feb $ 7,979.8 $ 766,011.93
March $ - $ 766,011.03
April $ - $ 766,01103
May $ - $ 766,01403
June $ - $ 766,011.03
YTD Revenues $ 10,146,13.4S/B
3% Savings $ 304,384.03 S/B
YTD Savings $ 356,131.2
Difference 51,7474

Bank Balance as of:

Account 5/31/2026 6/8/2026
Deposit $ 686,427.43% 347,482.6
Direct Loans $ 100.00 $ 170.00
Operating $ 1.00 $ |.00
Payroll $ 30,76644 $ 37,3271
UMB $ - $ - *
Herring $ 11,797.22 $ 11,7971.22
Savings $ 1,037,593.p$% 1,037,5912
Total Bank $ 1,766,683 $ 1,434,25907
Booster $ 166,0334 $ 166,073
All funds $ 1,932,7168($% 1,600,3338B

*this account was closed and moved to Landmark
**will receive BB County allocation 06/05

Investments - CDs

Total Earned
July $ - $ - $
August $ - $ - $
Sept $ - $ - $
Oct $ - $ - $
Nov $ - $ - $
Dec $ - $ - $
Jan $ - $ - $
Feb $ - $ - $
March $ - $ - $
April $ 3,0000008.0 3,000,0000 $ -
May $ 3,0025852.0 3,002,852 $ 2,852.0
June $ $- 3,017,$28.517,128.5
Renewal & Interest Rate Schedule
Days Amount Interest Rate
05/20-30days $ 1,000,00D.0 3.47% 2,850
04/20-60days $ 2,000,0@0.0 3.49%

YTD Interest
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)25 ,00(",$7( 5(/($6(
-XQH

&RQWDFW

.LUN 6KDUS

([HFXWLYH 'LUHFWRU

*RUGRQ 3DUNV OXVHXP

JRUW 6FRWW &RPPXQLW\ &ROOHJH
6 +RUWROQ

JRUW 6FRWW .DQVDYV

$MD %DLQ $$6/+
'LUHFWRU RI SBURIHVVLRQDO '"HYHORSPHQW DQG 3XEOLFDWLRQV

DEDQ#DDVOK RUJ

The Gordon Parks Museum
Wins 2026 AASLH Award of Excelle nce

1$6+9,//(71+ -XQH + 7KH $$6/+ DZDUGV 7KH $PHULFDQ $VVRFL
DQG /RFDO +LVWRU\ $$6/+ SURXGO\ DQQRXQFHV WKDW WKH *RUGHF
RI DQ $ZzDUG RI ([FKEOHRDFH &RDSWMO $ 0 ( &KXUFK &RPPHPRUDWLY'
SURMHFW 7KH $$6/+ /HDGHUVKLS LQ +LVWRU\ $ZDURY IRWH WKH PR
DFKLHYHPHQW LQ WKH SUHVHUYDWLRQ DQG LQWHUSUHWDWLRQ RI

7KH :D\PDQ $ 0 ( &KXUFK &RPPHPRUDWLYH 3DUN ZDV @W/HKHHORSHG |
KLVWRULF :D\PDQ &KDSHO $IULFDQ OHWKRGLVW (SLVFRSDO &KXUFl
6WUHHW LQ )RUW 6FRWW .DQVDV IRU \ HHD® W R WWKHHU "R K I8 FSQ B Bk
OXVHXP LW ZDV WUDQVIRUPHG LQWR D WULEXWH rPUWUW ECRRVWRWLQJ
DQG FHOHEUDWLQJ LWV HQGXULQJ OHJDF\ 7KH 3DUN IQBWXUHV IR
DQG D [ ZHOFRPH VLIJQ DOO LQVWDOOHG RQ D JHUJRP@FUHYV
7KH GLVSOD\V KLIJKOLJKW NH\ DVSHFWV RI WKH FKXEFPKQW KLVWRU'
HYHQWY UHFRJQLWLRQ RI LWV SDVWRUV DQG WKH PR\QJIWKHIDWLR (
LQWHUSUHWLYH SDQHOV DOVR H[SORUH :D\PDQ &KDSHOWWFRQQHF
VXFK DV *RUG R Le@rming Vree ) UHGHULFN "BORFONDHMY 7 :DVKLQJWRQ &D
+XJKHV DQG 3URIHVVRU ( - +DZNLQV 7RIJHWKHU HWMKHMWJBSEEQWYV K
FRPPXQLW\ OLIH IRVWHULQJ IDLWK HGXFDWR (HDIFEGVOHP SHBYKG
YLVLWRUV ZLWK DFFHVV WR H[SDQGHG GLJLWDO FRQWHQW IRU GH

7KLV \HDU $$6/+ FRRWHLWRWQDO DZDUGY KRQRULQJ SHRSOH SURMHF

SXEOLFDWLRQV 7KH ZLQQHUV UHSUHVHQW WKH EHVW LRIWKH ILHC
VWDWH DQG ORFDO KLVWRU\

-MORE-



7KH $$6/+ DZDUGV SURJUDP ZDV LQLWLDWHG LQ WR HVWDEOLV}
H[FHOOHQFH LQ WKH FROOHFWLRQ SUHVHUYDWLR QW DWQRX 1RRMW S |
WKH 8QLWHG 6WDWHV 7KH $$6/+ /HDGHUVKLS LQ +LVWRU\ $ZDUGV
VLIJQLILFDQW DFKLHYHPHQW LQ WKH ILHOG RI VWDMAR DQIGNQ R BDR
WHK RSSRUWXQLWLHV IRU VPDOO DQG ODUJH RUJDQL]DWLRQV LQVW
FRQWULEXWLRQV LQ WKLV DUHQD )RU PRUH LQIRUPDGW.RQ DERXW
FRQWDFW $$6/+ DW ZZZ DD VR KWRU J

7KH *RUGRQ (VWDEOLVKHG LQ WKH *RUGRQ 3DUNFXIXWHXP OR
&ROOHJH LQ KLV KRPHWRZQ Rl )RUW 6FRWW .DQVDV LRKHGHGLFDW|
UHPDUNDEOH OLIH DQG ZRUN RI *RUGRQ 3DUNV WKH LQWHUQDWLR
ILOPPDNHU ZULWHU DQG PXVLFLDQ 7KH PXVHWR MAMRF K\DHE\R KWV
DUWLVWLF FUHDWLYLW\ FXOWXUDO DZDUHQHVV BPMWGNWKH UROH R
DWWHQGHG WKH ILUVW $QQXDO *RUGRQ 3DUNV &HOHHUDWLRQ ZKI
PXVHXPYV YDOXDEOH FROOHFWLRQ LQFOXGHV PDQ\ RI KLV LFRQLF
DzDUGY PHGDOV KRQRUDU\ GHJUHHV DQG UHSOLFD IXUQLVKLQJV
KLIKOLJKWLQJ KLV HIWUDRUGLQDU\ DFKLHYHPHQWY DQGVRD@WLQJ
D PXVHXP LW LQVSLUHV YLVLWRUV WKURXJK H[KLELWRLRQ W KH XFC
DQQXDO *RUGRQ 3DUNV &HOHEUDWLRQ 7KH PXVHXP HQFRXUDJHYV °
FUHDWLYLW\ SHUVHYHUDQFH DQG FRPPLWPHQW WRWDNLQJ D SR\

7KH $PHULFDQ $VVRFLDWLRQ IRU 6WDWH DQG /RFDO +LWALRQ\ $SBRMLGBEW
OHDGHUVKLS DQG UHVRXUFHV WR KHOS WKH KLVWRU\ FRPPXQUW OMKULY F
SHRSOH $$6/+ VHUYHV WKH WHQV RI WKRXVDQGV RI KLVWRWY\ RUJDQL]DW
DURXQG WKH FRXQWU\ ZKR KHOS SHRSOH RI DOO DJHWB®KHGCHRRS FULWLFD
OHDUQLQJ KLVWRU\ KHOSV VRFLHW\ PDNH SURJUHVVY WRZDUGBMXVWLFH 7
OBPGLQJ SURIHVVLRQDO GHYHORSPHQW SURJUDP $$6/+ DE¥W/QYFKMW BREQLF
SUDFWLWLRQHUV WR FULWLFDO LVVXHV LQ WKH ILHOG BQGYWRLR/QH DQRW
Z727Z DDVOK RUJ



B. RESOLUTION 2024- 65: CONSIDERATION OF RESERVE UNENCUMBERED FUND
BALANCE (CASH RESERVES) ACK

BACKGROUND:Following is the policy that waspresented for review at Septembes regular meeting
to facilitate future growth of cash reserves

The objective of the reserve policy is to provide adequat®ueses for cash flow and contingency
purposes while maintaining reasonable tax rates.

To protect the financial stability and integrity offte College and to provide sufficient liquidity
requiredfor daily operations, the Board of Trustees shall include &tk annual operating budget
a reservedunencumbered fund balance in the unrestricted general disrof 3% of projected
revenue for each fisal budget year, subject to annual adjustment limitations.

To achieve the goal of $3,500,000.00, the Board will recomnidiedtransfer of 3% of projected
revenue per month.

If the minimum reserve fund balance at the end of any fiscalnjsdess than $1,@0,000.00, the
president will recommend the Board transfer, at a minimum, amasimecessary to increase the
fund balance to $1,000,000.00 or $300,000.00, whichever is lésise shortfall is more than the
$300,000.00, the president shall notify the boasthich may, subject to fiscal limitations,
authorize thetransfer of additional amounts it deems prudent to increaghe fund balance to
$1,000,000.00.

RECOMMENDATION:t is recommended the Board approve th&keserve Unencumbered Fund
Balance (Cash Reserves) policy

BOARD ACTION: MOTION SECOND VOTE
DISCUSSION:
VOTE: Bailey Bartelsmeyer Fewins

Holt McKinnis Ropp
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Remote Work Policy

Fort Scott Community College (FSCC) recognizes that limited remote work maxt supp
operational efficiency, employee flexibility, and institutional effeehess. This policy applies to
staff employees only. Remote workinsended to supplement, not replace, esampus
responsibilities and is not a guaranteed benefit of employment.

Remote work may be approved for staff positions whose essential functeonbe effectively
performed away from campus. Eligibility is deterndri®y the College based on job
responsibilities and operational needs. Positions requiring regupetison service, direct
student interaction, supervision, or physical presence may not be eligible

All remote work arrangements must be approved by the employee’s supervisor and
documented through a Remote Work Agreement. Remote work may be modified,relesphe
or revoked at any time based on institutional needs, performance expectatsengice
requirements, or compliance concerns.

Remote work may be utilized primarily for the four flexible hours associatedthatiCollege’s
approved 4.5day workweek schedule and does not replacecampus work hours. In rare
circumstances, remote work may be permitted on a limited and infrequent batie at
supervisor'sole discretionEmployees approved for remote work are expected to maintain the
same standards of productivity, responsiveness, professionalism, aodraability required

for on-campus work.

Employees may be required to report to campus at any timedas operational needs,
meetings, events, student or departmental demands, or supervisor direction.

Employees are responsible for protecting College equipment, systemhsiada while working
remotely and must comply with all applicable technology, cybeusty, confidentiality, and
records management requirements. Failure to comply wihegepolicies or remote work
expectations may result in disciplinary action and/or the loss of remote wovieges.



, QLWLDWHG LQ RXU :RUNHUV &RPSHQVDWLRQ )XQG LV WKH Ol
IRU VFKRROV SURYLGLQJ :RUNHUV &RPSHQVDWLRQ ,QVXUDQFH L
QLQH (GXFDWLRQDO *URXSV FXUUHQWO\ EHORQJ WR WKH )XQG

+< %HORQJ 7R $ 3RRO"
(PSOR\HUV DUH IDFHG ZLWK SXUFKDVLQJ LQVXUDQFH LQ WZR ZDV

2EWDLQ FRYHUDJH LQ WKH WUDGLWLRQDO "IRU SURILWp UHWD!
FDUULHUV IRU WKLV W\SH RI FRYHUDJH 7KH\ DGPLQLVWHU \RX
DGPLQLVWUDWRU
3RRO PHPEHUVKLS SURYLGHYVY FRYHUDJH WKURXJK D SRROHG X
PHPEHUV $OORZLQJ PHPEHUV WR SDUWLFLSDWH LQ WKH JURZ\
XQGHUZULWLQJ SURILW WR UHWDLO LQVXUDQFH EXW UDWKHU
WKHP LQ WKH IRUP RI GLYLGHQGY RU UDWH UHGXFWLRQV
OHPEHUVKLS LV WKH GLIITHUHQFH EHWZHHQ RZQLQJ RU UHQWLQJ

'+< D /R\ADOW\ &UHGLW 3URJUDP"
$ /R\ADOW\ &UHGLW 3URJUDP LV HYQQEDDVEHE PR QXD 3UHPL:
WKH ILVFDO VXFFHVV DQG VWDELOLWXIRWKVKH SRRO ZLWK RXW

PHPEHUV %HFDXVH RI D KLJKO\ FRPBEWLWBURIUDR\DOW\ S3URJU|
PDUNHWSODFH ZRUN FRPS UDW Q

VHYHUDO FRQVHFXWLYH \HDUV

RSWLRQV DUH LQFUHDVLQJ .$6J PS
)XQG LV SURXG RI ERWK RXU PHPEHU VWDELOLW)\ D

QG
VWUHQJWK 7KLV QHZ SURJUDP chp@gvv\va\yn IRRG WR|
LQ WKDW ILVFDO VWUHQJWK DQG FUHDWH VRPH
VWDELOLW\ DW WKH VDPH WLPH *LYLQJ RXU PH
LPPHGLDWH SUHPLXP UHGXFWLRQV GXULQJ SDU
FODVVURRP DQG VWXGHQW VXFFHVV 7KH WKUH
\HDU LQ WKH VHFRQG DQG LQ WKH WKLUG

2+< VKRXOG \RX SDUWLFLSDWH"
$V D PHPEHU RI WKH .$6% :RUNHUV &RPSHQVDWLRQ )XQG WKLV
ILVFDO VXFFHVV RI WKH SRRO RYHU WKH QH[W WKUHH SURJUDF
,PPHGLDWHO\ UHGXFHV \RXU SUHPLXP NHHSLQJ SUHFLRXV UHV
VWXGHQW VXFFHVYV
SHWDLQV VWDELOLW\ IRU \RXU DGPLQLVWUDWLRQ WHDP DQG F|
&RPSHQVDWLRQ DGPLQLVWUDWLYH DQG FODLPV WHDPV

AXHYWLRG

$POUBDU
-J[ . BJTCFSHF{
MNBJTCFSHFS




86"

&RQWUDFW

'RUNHUV &RPSHQVDWLRQ
6: YVMsWUHHW 7RSHND .6

'"HGXFWLEOH -

'DWH
JRUW 6FRWW &RPPXQLW\
&ROOHJH
+tRUWRQ 6WUHHW SUHPLXP :RUNVKHH)\

JRUW 6FRWW .6

&ODVVLILFDWLRQ RI 29)XD\W LITAMH\P B REHG() W PGB GX F W L I
(PSOR\HH\SHU 5RXQGHG OMRXD®BHGXFWLR
1HDUHVW 'BOEBUXP

‘'ULYHUYV
SURIHVVLRQCL
$O00 2WKHUV

7TRWDC

For additional information call: ([SHULHQFH ORGLILF

785-271-4533

$QQXDO *URVV 3UHP

Workers Compensation

IR\ DOW\ &UHGLW 3UF
$QQXDO JURVV SUHPLXP H[FHH( .l PHPEHU SDUWLFL!
EH SDLG LQ IXOO RU LQ SUH DU
ZLWK DQ DQQOXDO JURVYV SUHPL]
PXVW SD\ LQ IXOO

1HW 3UHPLXP DIWHL

7KH DQQXDO JURVYV SUHPLXP ZLOO EH DGMXVWHG DW WKH HQG RI HDFK \HDU ED
DUH SURPXOJDWHG E\ DQ DSSURYHG UDWLQJ RUJDQL]DWLRQ DQG DUH VXEMHFW

/IRA\DOW\ &UHGLW 3URJUDP LV DQ RSWLRQDO SURJUDP WKDW DOORZV PHPEHUV W
PHPEHUVKLS FRPPLWPHQW WR .$6% :RUNHUV &RPSHQVDWLRQ )XQG , I \RX FKRR
B3URJUDP WKH $QQXDO *URVV 3UHPLXP ZLOO DSSO\



.$16%$6 $662&,$7,21 2) 6&+22/ %2$5'6
:25.(56 &203(16%$7,21 )81' ,1&
0(0% (5 3$57,&,3%$7,21 $*5((0(17

7KLV OHPEHU 3DUWLFLSDWLRQ $JUHHPHQW LV HQWHUHG
6FKRRO %RDUGY :RUNHUV &RPSHQVDWLRQ )XQG ,QF KHUHL
HQWLW\ KHUHLQDIWHU OHPEHU IRU WKH SXUSRVH RI SURYI
'RUNHUV &RPSHQVDWLRQ LQVXUDQFH UHODWHG VHUYLFHV DC

,71(66(7+

+(5(%6 .6 % etseq DOORZV WKH OHPEHU WR SDUWLFLSDWH
OLDELOLW\ SRRO DQG

:+(5($6 WKH .DQVDV $VVRFLDWLRQ RI 6FKRRO %RDUGV :RUNH
SURYLGHY :RUNHUV &RPSHQVDWLRQ LQVXUDQFH DQG UHODW |
etseq DQG

+(5($6 WKH )XQG bQG OHPEHU GHVLUH WR HQWHU LQWR WKL
IDFLOLWDWH WKH )XQG SURYLGLQJ VXFK :RUNHUV &RPSHQVD
EHQHILWY IRU WKH EHQHILW RI WKH OHPEHU DQG WKH OHPEH!
'RUNHUV &RPSHQVDWLRQ LQVXUDQFH DQG UHODWHG VHUYLFI

12: 7+(5()25( LQ FRQVLGHUDWLRQ RI WKH SD\PHQW RI SUHPL
SHUIRUPLQJ WKH VHUYLFHV RXWOLQHG LQ WKLV SDUWLFLSDV
DORQJ ZLWK WKH JRYHUQLQJ E\ODZV HVWDEOLVKHG DQG DGF
RI WKLV DJUHHPHQW DV IROORZYV

7(506 $1' &21',7,216
OHPEHU 1DPHYRUW 6FRWW &RPPXQLW\ &ROOHJH

$GRSWLRQ RI OHPEHU 3DUWLFLSDWLRQ $JUHHPHRM %\OL
OHPEHU DFWLQJ E\ DQG WKURXJK LWV GXO\ DXWKRUL]JHG
YRWH DW D GXO\ FRQVWLWXWHG PHHWLQJ RI WKH OHPEH!
DGRSWV WKH WHUPV DQG FRQGLWLRQV RI WKLV OHPEHU
ZLWK WKH )XQG %\ODZV DQG WKH )XQG 5XOHV RI 2SHUDW



:25.(56 &203(16%$7,21 )81' 0(0%(56+,3 3$57,&,3%$7,21 $*5((0(17

THUP7KH LQLWLDO WHUP RI WKLV DJUHHPHQW LV IRU P
IRU RQH \HDU DQG DXWRPDWLFDOO\ UHQHZ IRU VXFFHVVL
VRRQHU WHUPLQDWHG DV SURYLGHG LQ WKH )XQGTfV 5XO
FRPPHQFH DW -XOD P RQG VKDOO DXWRPDWLFDOO\ UHQ

DQG WKDW GDWH VKDOO EH WKH DQQLYHUVDU\ GDWH
DFFRUGDQFH ZLWK WKH SURYLVLRQV RI WKH )XQGYfV 5XO
UHQHZDO WKHUHRI (DFK VXEVHTXHQW DXWRPDWLF UHQH
WKLY DJUHHPHQW DQG H[SUHVVO\ VXEMHFW WR WKH )XQ
OHPEHU V SUHPLXPV DQG RU FRQGLWLRQV IRU VXFK UHQ}

$VVHVVPKKQWDUWLFLSDWLQJ OHPEHU DJUHHV WR SD\ DQ\
DVVHVVPHQW RU D FRQWULEXWLRQ WR VXUSOXV DV PD\
WKH )XQG KHUHLQDIWHU %RDUG 7KH SDUWLFLSDWLQJ
DVVHVVPHQW DV D JHQHUDO DVVHVVPHQW RU D FRQWUL
VSHFLILHG E\ WKH %RDUG

&RPSOLDQFH ZLWK .DQVDV :RUN$W VY KRPISHB/EWLRG $FW
H WKH )XQG DQG WKH OHPEHU DJUHH WR FRPSO\ ZLW
‘RUNHUVY &RPSHQVDWLRQ $FW . 6 $ HW VHT

&ODLPV +DQGOLQJ DAKG JDRAMIGHUSHW LQJ OHPEHU DJUHH)\
FODLPV KDQGOLQJ SURFHGXUHV DQG GHFLVLRQV DV PD\
LQFOXGLQJ WKRVH SURFHGXUHV VHW IRUWK LQ WKH )XQC
BURFHGXUH O0DQXDO RU RWKHU OLNH GRFXPHQWV

,1 :,71(66 :+(5(2) WKH SDUWLHV DFWLQJ WKURXJK WKHLU GX
WKLV OHPEHU 3DUWLFLSDWLRQ $JUHHPHQW DV RI WKH GDWH

0(0% (5 JRUW 6FRWW &RPPXQLW\ &ROOHJH

%\ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB ‘DWH B
1DPH BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
7LWOH BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

$16%$6 $662&,$7,21 2) 6&+22/ %2$5'6
:25.(56 &203(16%$7,21 )81' ,1&

%\ BBBBBBBBBBBBBBEBBBBBBBBBBBBBBBBBBB '‘DWH BBE
1DPH B/L] ODLVEHUJHU &ODUNBBBBBBBBBBBB
7TLWOH B'LUHFWRU RI ,QVXUDQFH 2SHUDWLRQVBBB



KASB Work Comp Fund, Inc.

Invoice

6342 SW 21 Street oslgz;tzeozs ;2\181;2;4

Topeka, KS 66615
Bill To
709 Fort Scott Community College
Attn: Juley McDaniel
2108 Horton Street
Fort Scott, KS 66701-3141

Description Amount
20,529.00

Worker Compensation Insurance Premium 07/01/2026 - 06/30/2027

2026-2027 Workers Compensation Premium: Coverage Period: July 1, 2026 thru June 30, Total $20,529.0C




&HUWLILFDWLRQ 5HIJDUGLQJ SBURSHUW\ 7D[ /HY\
JRUW 6FRWW &RPPXQLW\ &ROOHJH

"KHUHDV 6HFWLRQ D RI +RXVH %LOO FRQWDL®QY DQG
7THFKQLFDO &ROOHJH &DSLWDO 2XWOD\ $IRDOWHRIBEM BOQBGWWH E K Q/IHFKD
ZLWKLQ )LVFDO <HDU E\ WKH .DQVDV %RDUG RI 5HIHQWYV

"KHUHDV 6HFWLRQ D RI +RXVIH %LOO DSPORSRUERYWRQQRU \
<HDU &ROOHJH %XVLQHVV ,QGXVWU\ DQG $SEEAPXQIEWMYVEKRD @ RWH W
WHFKQLFDO FROOHJHV IRU WKH GHYHORSPHRXWRHD S R U B Q & LG-HHWHKQ@
Rl SURJUDPLQJ WR PHHW WKH HPHUJLQJ QHHEDMURI .DE} VWD K HE XD/Q \QE
%RDUG RI 5HIHQWYV

KHUHDV WKH WZR DSSURSULDWLRQV FLWH®G KENWKH RRPPXLQHND A
WR WKH .DQVDV %RDUG RI 5SHIHQWYV EHIRVVH ®@HNR PQ R Y IHE\ FFRROXOHW H
IURP WKH WZR DSSURSULDWLRQV

3 «Provided, however 7TKDW SULRU WR DQ\ H[SHQGLWXUHV EHLQJ PD(
FROOHJH E\ WKH DERYH DJHQF\ IURP VXFK DIEOFRXGQWHLQHLVFDO
D FHUWLILFDWLRQ IURP HDFK VXFK FRERRKRQGWR IFWR O RDWWH H\ R
VXFK FRPPXQLW\ FROOHJH KDV QRW DGRSWHG DQG ZLOO QRW

WD[ OHY\ RQ WKH WD[DEOH WDQJLEOH SumEs&HUW\ RI WKH
provided further 7KDW LI DQ\ VXFK FHUWLILFDWLR@GQVYHGB WKH C
FRS\ RI VXFK FHUWLILFDWLRQ WR WEK®@GGCWKHF®IRWHRW RUY JR NV @/

E X G ARdVgrovided further 7KDW RQ -XQH WKH VXP Rl WKH DPRXQ
LQ VXFK DFFRXQW WR DQ\ FRPPXQLW)\ FROMIRIG MWKRMUEBRHYV C
ODSVHG -~

KHUHDV WKLV FHUWLILFDWLRQ E\ WKH %RDWE APRXO/OH ¥YEX BEWWHD@WWI L |
VSHFLILHG DPRXQW RI VWDWH DLG E\ MRUWKHLQJ WRHWH YL AQ EMH
WDQJLEOH SURSHUW\ RI WKH FRPPXQLW\ FROOHJH GLVWULFW

%H LW KHUHE\ UHVROYHG WKDW WKH SLWHHIGHRQN RD QMK M KR FEFROQULC
QDPHG LQ WKLY GRFXPHQW KHUHE\ FHUWGR SMWK D Q/\ W KN FEROW GRIQDW
WK H WD[ OHY\ RQ WKH WD[DEOH WDQJLEOH SURSHUW\ RI WKH F

7KH FRPPXQLW\ FROOHJH XQGHUVWDQGYV W KHGH QWK LW RF K b1 LLYFLE
DSSOLFDEOH VWDWH DSSURSULDWLRQVK@P)ILWFW KLYHBHU W L | DBDBWA R
ODSVH RI DSSURSULDWHG IXQGV RQ -XQH W K H DIDS3S QVLKID\E OIH
DSSURSULDWLRQ DQG LV ODWHU IRXQG WR KDYH LQFUHDVHG WKH



FRPPXQLW\ FROOHJH GLVWULFW WHHRRRYAHXHHEALOO UHWXU QKW KK
LV QRW HOLJLEOH

$&.12:/('(*0(17
)W LV KHUHE\ DFNQRZOHGJHG WKDW SXUVXDQW WR +RXVH %LO«
HOLJLEOH WR UHFHLYH VSHFLILHG DPRXQWHYJHJ&DP SWWID G R KR\
IURP WKH 7ZR <HDU &ROOHJH %XVLQHVV ,QGXOWMWILQ D QX I$ SV ADRW
HQGLQJ -XQH RQO\ XSRQ FHUWLILFDWLRQ WKDW WKH ERDUCG
DGRSWHG DQG ZLOO QRW DGRSW D UHVROXWLRQ WKDW LQFUHDVH'
WKH FRPPXQLW\ FROOHJH GLVWULFW )XBRSIHRI WWLNVFKKWLEL CCAN
WUDQVPLWWHG E\ WKH %RDUG RI 5H JH\DMDW WKR DAQKGH WIKUIHH AW R B WRR U H

%RDUG &KDLUSHUVRB'285P3P 3SBBRBBBIBBBBEBEBBBBBBBBB

6LIQDWXUH RI %YRDUG &KDLUSHUVRQ BBBBBBBBBBBBBBBBBBBBBBB
'DWH

SUHVLGHQWTV 1DPH SULQWHG B-$&.,( :(/&+BBBBBBBBBBBBBBBBBE

6LIQDWXUH RI 4ROOHJH B3UHVLGHQW BBBBBBBBBBBBBBBBBBBBBBB
'DWH
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Kansas Educational Risk Management Pool, LLC (KICS)
2026-2027 Member COST COMPARISON

(VWLPDWHYV 2Q0\ £+ ,QYRLFH ZLWK )LQDO 3QHPLXPV WR

Member: Ft. Scott Community College

Coverage Description 2025-2026 2026-2027 nge

Fixed Costs:

3DFNDJH 3UHPLXP

([FHVV 3URSHUW\

([FHVV /LDELOLW\ 0 [ 3ULPDU\
([FHVV /LDELOLW\ O [ O [ 3ULPDU\
%RLOHU ODFKLQHU\

&\EHU

SROOXWLRQ /LDELOLW\

'"HDGO\ :HDSRQ ZLWK &ULVLV $GYLVRU\ 6 HUM FHYV
*DOODJKHU 53% $GPLQLVWUDWLRQ )HH

$JHQW )HH $-* .&

.$6% )HH

&ODLPV $GPLQLVWUDWLRQ )HH

/IRVV & RQWURO )HH
2SHUDWLQJ ([SHQVH

Total Fixed Costs 4,814.38 $210,245.59

Variable Costs:

/IRVV )XQG

$FWXDULDO GHELW FUH > @
&RUULGRU
Total Program Estimated Copfribution $286,924.55 $281,810.98 -1.8%
* Includes Taxes & Fees wheg applicab®
Statistical Information 2025-2026 2026-2027 % Change

7RWDO ,QVX

'"HGXFWLEOH
LEOH

:DWHU '"HGXF

OH
7
6FKRRO %RDUG /HIJDO (GXFDWRUfV /HIJDO 'HGXFWLEOH

&\EHU '"HGXFWLEOH

Invoices to follow. Please hold payment until invoices are received.


















)257 6&277 &20081,7< &2//(*(
3RVLWLRQ 'H®VFULSWLRQ

1%0( 2% 7,7/ (&DUHHUOHFE®LFDO &G KRADWHICRRBEPHQW &RRUC
',9,6,21 '(3$570(17&DUHHU DQG 7THFKQLFDO (GXFDWLRQ
5(63216,%/( 72 'LUHFWRU RI &DUHHU DQG 7HFKQLFDO (GXFDWLRQ DQG

0217+6 3(5 <($5 +2856 3% :((. ([HPSW 83'$7(

&5('(17,$/6

%DFKHORUV 'HJUHH LQ &7( ILHOG RBWUPHQBKM RUHEGGNIR UF\HH DHUWH
'HPRQVWUDWHY H[SHULHQFH LQ &7( ILHOG

BWURQJ RUJDQL]DWLRQDO FRPPXQLFDWLRQ DQG LQWHUSHUVRQ
$ELOLW\ WR ZRUN IXOO WLPH IOH[LEOH KRXUV LQFOXGLQJ HYHQ
8QGHUVWDQGLQJ DQG H[SHULHQFH ZLWK UHFUXLWLQJ VWXGHQW
BWURQJ XQGHUVWDQGLQJ RISISRHPWLEHYKDORS DRI DB RZ D

X X X X X X

-29% 385326

7KH &7( '"HYHORSPHQW &RRUGLQDWRU ZL O ORSJFDB\ ®H KN WIORLSPIH® W RIDW )L
&RPPXQLW\ &ROOHJH E\ FRQQHFWHIUHHE R GM QYW X AWR KQ JKUBBP D Q GH O (
(TXLSPH®EWY SRVLWLRQ ZLOO HVWDEOLVK DHHMQI! B WWLIHRQ VO LEXYIDQOHDAY
SDUWQHUV FDUHHU VHUYLFH RUJD QL PIOW(IGRF\D WILR® ) B&& &SIRIND ADWQ

7TKH FRRUGLQDWRU ZLOO OHDG FROODERUNMWURQ HIILRFU®/MW BF WRRYD WR
LOQRYDWLRQ DQG HQVXUH DOLJQPHQW EHWZHHG DHBGNP YK ISW R RUWOMN
DOVR VXSSRUWQWKBQGHRKEOBBWHRQDDODH¥ KRERDY RGC X\WRCHVLE&QE DY D &D U
FHQWUDOL]JHG KXE IRU ZRUNIRUFH WUDLQLQJ DQG FUHGHQWLDO DWW

0$< %( 5(48,5(' 72/LW VWDQG IRU OR/EDSHMQ B GMEBWLIWRBMIDWOAR XV VLWH
KHDY\ REMHFWV WR DSSUR[LPDWHO\ SR X Q ¢V K HXKWH DA RARD BVHH AL HDFOL

QHHGV D@ HYH
'87,(6 $1' 5(63216,%,/,7,(6

SDUWQHUVKLS '"HYHORSPHQW :RUNIRUFH $OLJQPHQW

X %XLOG DQG PDLQWDLQ@MWUR B8 JLRODWERQMKHBY DQG LQGXVWU\

X )DFLOLWDWH FROODERUDWLRQ EHWZBO® HRSORQN WM XFFMULHRHQU 7\UH
'HOGLQJ DQG +HDY\ (TXLSPHQW SURJUDPV

X 2UJDQL]H DQG KHOS IDFLOLWDWH VHPHVWHUO\ DGYLVRU\ ERDUG
(QVXUBURKMDPY DOLJQ ZLWK UHJLRQDO ZRUNIRUFH GHPDQGV
0D\ VHUYH RWKHU SURJUDPV DV QHHGHG

3URJUDP '"HYHORSPHQW 2SHUDWLRQV

X &RRUGLQDWH RIILFH VSDFH DQG RSHWBD WMIKR @QBIQWBUWQHUVKLSV



X 3URYLGH ORJLVWLFDO VXSSRUW IRU &RQVWUXFWLBIQRXYBGHM :H
7(&

X (QVXUH VWXGHYWRXDKRDRRWFFHVV FUHGHQWLDOV DQG ZRUNI
2YHUVHH DSSHDUDQFH RUJDQL]DWLRQ DQG IXQFWLRQDOLW\ RI

&RPSOLDQFH 3ROLF\ ,QQRYDWLRQ

x (VWDEOLVKVDRG PDIHWWUBQBWKBE$SROLFLHY DQG SURFHGXUHYV
X 6WD\ LQIRUPHG RQ ZRUNIRUFH OHJLVODWLRQ DQG IXQGLQJ RSSR
X 6XSSRUW FRQWLQXRXV LPSURYHPHQW DQG LQQRYDWLRQ LQ SUR.

*UDQWYV $SSUHQWLFHVKLSV

X $VVLVW LQ LPSOHPHQWDWLRDRWNURBRHQUU D@MEVUHSRUWLQJ RI
Xx /HDG GHYHORSPHQW DQG RYHUVLJKW RI 1652 &URDWIDN S5HILVWHUF

SURFXUHPHQW S5HVRXUFH ODQDJHPHQW

X 2YHUVHH SURFXUHP&RQW WURFM\LRQV7IRUGHY HOGLQJ DQG +HDY\
X (QVXUH UHVRXUFHYVY DQG HTXLSPHQW DOLJQ ZLWK LQGXVWU\ VWELC
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