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Students will develop 
strategies for personal growth 
and leadership. 

1. Frequency of social 
interactions with mentors 

• 50% of the active 
TRIO students will 
have at least one 
social interaction 
with a mentor during 
an academic year. 

 
 
 
2. Attending TRIO sponsored 

events 
• 50% of the active 

TRIO students will 
attend at least one 
TRIO sponsored 
activity. 

 
3. Student survey 

• 70% of students who 
complete the survey 
will find the event 
valuable. 

1. 87 out of 151 students 
(58%) met with a TRIO 
Mentor at least once 
during the 23-24 academic 
year. 
Benchmark Met 

 
 
 

 
 

2. 89 out of 151 students 
(59%) attended at least 
one TRIO sponsored 
activity during the 23-24 
academic year. 
Benchmark Met 
 

 
3. 98% of students found the 

activities held by TRIO 
valuable. 
Benchmark Met. 

1. Students were documented as having a 
Mentor Contact if they met individually 
with their mentor or if they attended one 
of the TRIO Mentor activities.  In the 
future, TRIO staff will work to ensure 
students and mentors participate in a 
meaningful/constructive conversation at 
the Mentor activities and during 
individual meetings by requesting a 
summary of the interaction from the 
Mentor. 

 
2. For the coming year, the Benchmark will 

remain the same to guarantee consistent 
results.  TRIO will review the data from 
the first two years and develop a plan for 
the future. 
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Students will implement 
strategies for degree 
attainment. 

1. Graduation rate 
• 40% of each TRIO 

cohort will graduate 
with a degree or 
certificate within 4 
years. 

 
 
 
 
 

2. Graduation/Transfer rate 
• 20% of each TRIO 

cohort will graduate 
and transfer within 4 
years. 

 
 
 
 
 

3. Financial Aid 
• 70% of the students 

will meet the SAP 
policy. 

1. 37% of students in the 
2019-2020 TRIO cohort 
graduated with a degree or 
certificate within 4 years.  
Benchmark Not Met 

 
 

 
 
 
 
2. 19% of students in the 

2019-2020 TRIO cohort 
graduated and transferred 
within 4 years. 
Benchmark Not Met 
 

 
 
 
 

3. 98% of the students met 
the SAP policy 
Benchmark Met 

1. To help ensure students receive a 
degree/certificate, TRIO monitors 
students’ academic progress and transfer 
status.  TRIO informs students of 
summer and intersession classes, as well 
as reverse transferring.  TRIO also 
monitors students’ class progress, grades, 
and attendance and communicates with 
students about their progress in their 
classes. 

 
2. TRIO completes the following activities 

to help increase graduation AND transfer 
rates: 4 year college visits, cultural 
events showing various professions, 
financial aid workshops to keep aid 
intact, degree monitoring and grade 
checks. 

 
3. TRIO facilitates FAFSA workshops with 

FSCC’s Financial Aid office and hosts a 
FAFSA Day each semester to help 
students complete their FAFSA each 
academic year.  TRIO also monitors 
students’ class progress, grades, and 
attendance and communicates with 
students about their progress in their 
classes.  TRIO develops plans to ensure 
academic success in order to maintain 
good standing with Financial Aid. 

 


