
October 21, 2024 

Board of Trustees  
Fort Scott Community College               
2108 S. Horton             
Fort Scott, KS 66701 

The Board of Trustees of Fort Scott Community College will meet in regular session on Monday, 
October 21, 2024.  The meeting will be held in Cleaver-Burris-Boileau Hall at Fort Scott 
Community College. 

5:30 p.m. Regular monthly Board meeting 

THE AGENDA 
5:30 ROLL CALL, 3 

PLEDGE OF ALLEGIANCE 

MISSION STATEMENT 
Fort Scott Community College is an institution of higher learning with a long history of culture and 

diversity that provides affordable academic, technical and occupational programs to meet student needs while 
fostering a mutually supportive relationship between the college and its communities. 

CALL TO ORDER, 4 
A. Comments from the Chair, 4
B. Comments from the Public, 4
C. Cosmetology Program Update, 4 

CONSENT AGENDA, 5 
A. Approval of Agenda, 5
B. Approval of Minutes of previous Regular Board Meeting conducted on September 23, 2024, and

Special Board Meeting conducted on October 10, 2024, 6
C. Approval of Bills and Claims, 9
D. Approval of Personnel Actions, 5

DISCUSSION ITEMS, 39 
A. Family and Medical Leave Policy, 39
B. International Student Deposit, 42
C. Employee Handbook Updates, Part 1, 43

ACTION ITEMS, 73 
A. Resolution 2024 - 64:  Consideration of Contract from Doral LLC, 73
B. Resolution 2024 - 65:  Consideration of Reserve Unencumbered Fund Balance (Cash Reserves)

Policy, 74
C. Resolution 2024 - 66:  Consideration of Sex Offender Notification and Policy, 75
D. Resolution 2024 - 67:  Consideration of Financial Responsibility Agreement, 79

REPORTS, 81
A. Administration

EXECUTIVE SESSION, 89 
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ADJOURNMENT, 90 

UPCOMING CALENDAR DATES:  
• October 21, 2024 Board Meeting 
• November 18, 2024 Board Meeting 
• November 25 - 29, 2024 Campus Closed - Thanksgiving Break 
• December 16, 2024 Board Meeting 
• December 20, 2024 - January 3, 2025 Campus Closed - Winter Break 
• January 20, 2025 Campus Closed - Martin Luther King Jr. Day 
• January 21, 2025 Spring Semester Begins 
• January 27, 2025 (Changed from January 20 due Board Meeting  

to Dr. Martin Luther King, Jr. Day) 
• February 17, 2025 Board Meeting 
• March 24, 2025 (Changed from March 17 due Board Meeting 

to spring break) 
• March 17 - 21, 2025 Campus Closed - Spring Break 
• March 28, 2025 Aggie Day 
• April 18, 2025 Campus Closed - Good Friday 
• April 21, 2025 Board Meeting 
• May 19, 2025 Board Meeting 
• May 26, 2025 Campus Closed -Memorial Day 
• June 16, 2025 Board Meeting 

Sincerely, 
Bryan Holt, Chair 
Sara Sutton, Interim President 

FSCC’s vision for the future is to support “Students First, Community Always” through a 
central focus on teaching and learning; advancing strong, innovative programs and 
departments; maximizing and leveraging opportunities; initiating efficient and effective 
processes; and developing the region’s workforce. 
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ROLL CALL 

_____ Ronda Bailey 

_____ John Bartelsmeyer 

_____ Jim Fewins 

_____ Bryan Holt 

_____ Chad McKinnis 

_____ Doug Ropp 
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CALL TO ORDER 

A. COMMENTS FROM THE CHAIR

B. COMMENTS FROM THE PUBLIC
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CONSENT AGENDA 
A. APPROVAL OF AGENDA

B. APPROVAL OF MINUTES OF PREVIOUS MEETINGS
Attached are the minutes of the Regular Board Meeting conducted on September 23, 2024, and
Special Board Meeting conducted on October 10, 2024

C. APPROVAL OF BILLS and CLAIMS
Attached are the Bills and Claims Report.

D. APPROVAL OF PERSONNEL ACTIONS

RECOMMENDATION:  It is recommended that the Consent Agenda items be approved as presented. 
BOARD ACTION: MOTION  _____ SECOND  _____   VOTE  _____ 
DISCUSSION: 
VOTE:   Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 
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FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Meeting 

September 23, 2024 
 
 

PRESENT:  Ronda Bailey, John Bartelsmeyer, Jim Fewins (via Zoom), Bryan Holt, Chad McKinnis, and Doug 
Ropp  

ALSO PRESENT:  Sara Sutton - Interim President, Juley McDaniel - Board Clerk, Zackery Reynolds, FSCC 
Attorney, faculty, staff, community members 

Chairman Holt called the meeting to order at 5:34 pm in the meeting rooms of the Cleaver-Burris-Boileau 
Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Holt reading FSCC’s mission statement. 

CONSENT AGENDA:   

A motion was made by Bartelsmeyer, seconded by Bailey, and carried by unanimous vote to approve the consent 
agenda as amended. 

DISCUSSION ITEMS:  

A. RESERVE UNENCUMBERED FUND BALANCE (CASH RESERVES) POLICY:  Sara Sutton presented a 
proposed policy for creating cash reserves for FSCC.  It will be presented for board action at the next board meeting. 

B. SEX OFFENDER NOTIFICATION AND POLICY:  Vanessa Poyner summarized a proposed policy 
regarding sex offenders enrolled at FSCC.  Bailey asked how the proposed policy applies to high school students at 
extension sites. 

C. FINANCIAL RESPONSIBILITY AGREEMENT:  A proposed acknowledgement of financial responsibility 
of attendance was reviewed.  It will be presented for action at the next board meeting. 

D.  BURKE STREET PROPERTY:  Board members concurred that the disposal of the Burke Street campus 
should be considered in the future. 

E.  CAMPUS HOUSING RECOMMENDATIONS FOR 2025-26:  Vanessa Poyner discussed housing plans for 
the 2025-26 academic year.  The biggest change is a recommendation that all students named on a roster be required 
to live in college housing with a full meal plan, and freshmen on activity scholarships be required to live in campus 
housing.  Finalized plans will be presented to all recruiting employees by October 1, 2024, and all changes in place 
and on the website by the end of October.  This item was informational only, and no board action is necessary. 

ACTION ITEMS:   

A. Resolution 2024 - 57:  A motion was made by Bailey seconded by Bartelsmeyer, and carried by unanimous 
vote to approve the Automated External Defibrillator (AED) Policy. 
 

B. Resolution 2024 - 58:  A motion was made by Bartelsmeyer, seconded by McKinnis, and carried by 
unanimous vote to approve the Travel Policy with an amendment allowing exceptions to be approved by 
the supervisor.” 
 

C. Resolution 2024 - 59:  A motion was made by Ropp, seconded by Bailey, and carried by unanimous vote to 
approve the Tentative Agreement with FSCAPE. 
 

D. Resolution 2024 - 60:  A motion was made by Bartelsmeyer, seconded by Ropp, and carried by unanimous 
vote to approve purchase order and invoice difference revisions as presented to require the invoice and 
requisition to be within $25 excluding shipping. 
 

E. Resolution 2024 - 61:  A motion was made by Bartelsmeyer, seconded by McKinnis, and carried by 
unanimous vote to approve the EdSights proposal as presented. 
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F. Resolution 2024 - 62:  A motion was made by Bartelsmeyer, seconded by Fewins to continue the 

relationship between FSCC and IDEA; however, Bartelsmeyer withdrew his motion due to a conflict of 
interest.  
 
A motion was made by Ropp, seconded by McKinnis, and carried by a 4-0 vote to table the topic for a 
future special meeting.  Fewins and Bartelsmeyer abstained due to conflicts of interest. 

 
REPORTS: 
 

• ADMINISTRATION - The Board reviewed and heard updates from Academic Affairs, Student Services, 
Foundation, Finance and Operations, and the Interim President. 

 
 
EXECUTIVE SESSION:  A motion was made by Bailey, seconded by Bartelsmeyer, and carried by unanimous 
vote to adjourn to executive session for fifteen minutes beginning at 8:10 pm for the purpose of discussing 
acquisition of real property as it relates to parking areas, with action not expected to follow.  The board invited Zack 
Reynolds, Sara Sutton, Vanessa Poyner, and Sonia Gugnani to join. 
 
OPEN SESSION:  A motion was made by Bartelsmeyer, seconded by McKinnis, and carried by unanimous vote to 
return to open session at 8:26 pm.   
 
EXECUTIVE SESSION:  A motion was made by Bailey, seconded by McKinnis, and carried by unanimous vote 
to adjourn to executive session for ten minutes beginning at 8:30 pm for the purpose of discussing non-elected 
personnel as it relates to pay arrangements for staff, with action expected to follow.  The board invited Sara Sutton 
to join. 
 
OPEN SESSION:  A motion was made by Bartelsmeyer, seconded by Bailey, and carried by unanimous vote to 
return to open session at 8:40 pm.   
 
A motion was made by Bailey, seconded by McKinnis, and carried by unanimous vote to issue a 1.5% raise to staff, 
subject to the terms of the employee handbook.   
 
Bailey issued condolences to the families of Daryl Roller and Aeron Hicks, both previous employees of Fort Scott 
Community College, who had recently passed.    
 
ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
8:42pm by Bartelsmeyer, seconded by Ropp, and carried by unanimous vote. 
 

 
 
 
  
              
Chairman       Clerk 
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FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Special Meeting 

October 10, 2024 

PRESENT:  Ronda Bailey, John Bartelsmeyer, Jim Fewins, Bryan Holt, Chad McKinnis, and Doug Ropp 

ALSO PRESENT:  Sara Sutton - Interim President, Juley McDaniel - Board Clerk, faculty, staff, community 
members 

Chairman Holt called the meeting to order at 11:30 am in the meeting rooms of the Cleaver-Burris-Boileau 
Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Holt reading FSCC’s mission statement. 

CONSENT AGENDA:   

A motion was made by Bartelsmeyer, seconded by Fewins, and carried by unanimous vote to approve the consent 
agenda as amended. 

ACTION ITEMS:  

A. Resolution 2024 - 61:  A motion was made by Ropp seconded by McKinnis to dissolve the agreement
between IDEA and FSCC.  The motion was amended to give Chairman Holt authorization to sign a notice
of termination of the agreement, as well as authorization to the Board Chair, Interim President, and FSCC
Attorney Zackery Reynolds to work with IDEA for an orderly separation.   The motion passed with a
unanimous 4-0 vote; Bartelsmeyer and Fewins abstained due to conflicts of interest.

B. Resolution 2024 - 62:  A motion was made by Bailey, seconded by McKinnis, and carried by unanimous
vote to approve the purchase of a dump truck for the CDL program as presented.

C. Resolution 2024 - 63:  A motion was made by McKinnis, seconded by Ropp, and carried by unanimous
vote to approve the CTEC Sublease Agreement Amendment.

EXECUTIVE SESSION:  A motion was made by Bailey, seconded by McKinnis, and carried by unanimous vote 
to adjourn to executive session for thirty minutes beginning at 11:50 pm for the purpose of discussing non-elected 
personnel as it relates to discussion of identifiable information of non-elected personnel with action not expected to 
follow.  The board invited Sara Sutton to join. 

OPEN SESSION:  A motion was made by Bailey, seconded by McKinnis, and carried by unanimous vote to return 
to open session at 12:20 pm.   

ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
12:21pm by Bartelsmeyer, seconded by McKinnis, and carried by unanimous vote. 

Chairman Clerk 
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DISCUSSION ITEMS 

A. FAMILY AND MEDICAL LEAVE POLICY:  Following is an updated policy addressing family and
medical leave.  The updates are consistent with verbiage in the Family and Medical Leave Act.  This
policy will be presented for approval at the next Board meeting.
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CURRENT POLICY: 
Family and medical leave shall be granted for a period of not more than 12 weeks during a 12 month period. Leave 
is granted for: 

• The birth of a baby to the employee and to care for the baby
• Placement of a son or daughter with the employee for adoption or foster care
• Need to care for a spouse, son, daughter, or parent of the employee because of a serious health

condition
• A serious health condition of the employee that prevents the employee from performing

the job functions.

The leave shall normally be unpaid leave. However, if the employee has vacation, personal, sick, or disability 
leave that is available for use, the paid leave shall be used first and counted toward the annual family and 
medical leave. The President will notify the employee prior to or during the leave period that the leave has 
been designated as paid family and medical leave. 

The employee is eligible for family and medical leave upon completion of 12 months of service and has been 
employed at least 1250 hours during the preceding year. 

During the period of any unpaid family and medical leave the Board shall continue to pay the employer’s 
share of the cost of group health benefits in the same manner as paid immediately prior to leave. Any 
employee portion of the cost shall be paid by the employee to the college on or before the payroll date. The 
Board may terminate group health coverage if the employee payment is not received within 30 days of the 
due date. 

When leave is foreseeable, the employee shall give written notice 30 days in advance. If leave is not 
foreseeable, notice will be given as soon as practicable. Family leave may not be used intermittently or on a 
part time basis without the prior approval of the President. Upon the employee providing notice of need for 
leave, the employer will notify the employee of: 

• The reasons that leave will count as family and medical leave
• Any requirements for medical certification
• Employer requirements of substituting paid leave
• Requirement for premium payments for health benefits and employee responsibility for

repayment if employer pays employee share
• Right to be restored to same or equivalent job 
• Any employer required fitness for duty certification

PROPOSED POLICY: 
The FMLA entitles eligible employees of covered employers to take unpaid, job-protected leave for specified family 
and medical reasons with continuation of group health insurance coverage under the same terms and conditions 
as if the employee had not taken leave. Eligible employees are entitled to: 

• Twelve workweeks of leave in a 12-month period for:
o the birth of a child and to care for the newborn child within one year of birth;
o the placement with the employee of a child for adoption or foster care and to care for the

newly placed child within one year of placement;
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o to care for the employee’s spouse, child, or parent who has a serious health condition; 
o a serious health condition that makes the employee unable to perform the essential 

functions of his or her job; 
o any qualifying exigency arising out of the fact that the employee’s spouse, son, daughter, 

or parent is a covered military member on “covered active duty;” or 
• Twenty-six work weeks of leave during a single 12-month period to care for a covered servicemember 

with a serious injury or illness if the eligible employee is the servicemember’s spouse, son, daughter, 
parent, or next of kin (military caregiver leave). 

The leave shall normally be unpaid leave. However, if the employee has vacation, personal, sick, or disability 
leave that is available for use, the paid leave shall be used first and counted toward the annual family and 
medical leave. The President will notify the employee prior to or during the leave period that the leave has 
been designated as paid family and medical leave. 
 
Employees are eligible for leave if they have worked for their employer at least 12 months, at least 1,250 
hours over the past 12 months, and work at a location where the company employs 50 or more employees 
within 75 miles. Whether an employee has worked the minimum 1,250 hours of service is determined 
according to FLSA principles for determining compensable hours or work. 
 
During the period of any unpaid family and medical leave the Board shall continue to pay the employer’s 
share of the cost of group health benefits in the same manner as paid immediately prior to leave. Any 
employee portion of the cost shall be paid by the employee to the college on or before the payroll date. The 
Board may terminate group health coverage if the employee payment is not received within 30 days of the 
due date. 

When leave is foreseeable, the employee shall give written notice 30 days in advance. If leave is not 
foreseeable, notice will be given as soon as practicable. Family leave may not be used intermittently or on a 
part time basis without the prior approval of the President. Upon the employee providing notice of need for 
leave, the employer will notify the employee of: 

• The reasons that leave will count as family and medical leave 
• Any requirements for medical certification 
• Employer requirements of substituting paid leave 
• Requirement for premium payments for health benefits and employee responsibility for 

repayment if employer pays employee share 
• Right to be restored to same or equivalent job 
• Any employer required fitness for duty certification 
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B. INTERNATIONAL STUDENT DEPOSIT:  Following is information pertaining to international 
student deposits as presented by FSCC’s International Student Coordinators.  This policy will be 
presented for approval at the next Board meeting. 
 

 As International Student Coordinators at Fort Scott Community College (FSCC), we would 
 like to propose that FSCC implement a policy requiring prospective international students 
 to make a down payment of $1,500 before the issuance of an I-20. This payment would be in 
 addition to the non-refundable $50 application fee and the $125 housing application fee, if 
 applicable. 

 Currently, FSCC requires proof of financial support for one academic year, amounting to 
 approximately $13,000, in line with Department of Homeland Security regulations. 
 However, we have observed that many students, despite providing proof of funds, arrive in 
 the U.S. without sufficient financial resources to cover their tuition and fees. This situation 
 leaves students unable to meet their financial obligations each semester. 

 Additionally, we have seen a rise in fraudulent applications from individuals seeking to 
 enter the U.S. under an F-1 visa without genuine intentions to study. 

 We believe that implementing a down payment requirement would help deter fraudulent 
 applicants and reduce the outstanding debt owed to FSCC. This policy has been successfully 
 adopted by several Kansas community colleges, with positive results. 

 Thank you for considering this proposal. We look forward to discussing this further and 
 exploring ways to ensure the financial sustainability of our international student program. 

 Sincerely, 
 
 Preecia Howser (DSO) and Courtney Metcalf (PDSO) 
 International Student Coordinators 
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C. EMPLOYEE HANDBOOK UPDATES, PART 1:  Following are updates to portions of the Employee 
Handbook.  These sections will be presented for approval at November’s Board meeting.  Further 
sections of the handbook will be provided at future meetings. 
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Employee Handbook Updates, Part 1 

MISSION:  NONE 

Fort Scott Community College is an institution of higher learning with a long history of culture and diversity that provides 
affordable academic, technical and occupational programs to meet student needs while fostering mutually supportive 
relationship between the college and its communities. 

 

HISTORY OF THE COLLEGE: CHANGE 

On October 18, 1918, the Board of Education of Fort Scott, Kansas, met in a special session to consider the question 
of providing an extension of the high school program in the city as prescribed by Chapter 238 of the Kansas Laws of 
1917. The election on November 5, 1918, provided for the adoption or rejection of the high school extension 
program. Minutes of the May 12, 1919, Board meeting note the employment of five teachers for Fort Scott Junior 
College at salaries ranging from $1200 to $1800 per year. 

Classes under D. H. Ramsey, Superintendent, and Rees Hughes, Principal, were held in the high school at Tenth and 
Main streets. The first junior college class had seventeen members, and the first graduating class had two members: 
Ethelyn Hamlin and Kathryn Leffler. Under the law, four colleges were established in the fall of 1919, but two of them 
failed. Only Fort Scott and Garden City continued. Because Garden City did not operate during the war years, Fort 
Scott is the oldest public junior college in Kansas. By 1939, 347 students were enrolled in the college with a 
graduating class of 96. Enrollment dropped during the war years but soared again after the war. 

The 1965 Kansas Legislature passed an act, H. B. 93, now listed as K.S.A. 72-6901, requiring the separation of Kansas 
Junior Colleges from the public school system. On July 1, 1965, the college became Fort Scott Community Junior 
College, with Bourbon County as its taxing district. That same year, Bourbon County voted to authorize $790,000 
general obligation bonds for the acquisition of 132 acres of land on the southwest edge of Fort Scott. Official 
separation took place on July 1, 1966, but the college continued to share high school facilities until the fall of 1967 
when the new campus was occupied. Dedication of the new academic and vocational facility was held in October 
1967. In 1968, the college underwent a self-evaluation for the State Department of Education. This was to be the 
first in a series of steps taken toward full accreditation by the North Central Association of Colleges and Schools. 
While the college continued its self-study, the Board of Trustees and administration employed the firm of Marshall 
and Brown, Architects and Engineers, to help create a master building and campus plan. 

As enrollment continued to increase, it became apparent that a dormitory and student center was needed. A HUD 
interest-subsidy grant was obtained, and revenue bonds were sold to raise funds for this complex, which was 
completed in the fall of 1973. The east part of the complex was designed for the college administrative offices. In 
1990, fifteen new rooms were added to the west end of the dormitory, allowing additional space for 30 students. 

With more students enrolling in the vocational classes, a need soon developed for more vocational offerings to 
enable Fort Scott Community College to fulfill its expanded mission of providing opportunities for career 
improvement. During the next two years, 1979 and 1980, the agriculture program was expanded as the livestock 
judging and rodeo teams enjoyed a high degree of success. At the time the college was renting the high school 
physical education facilities, including the football stadium. With increased national attention focusing on women's 
athletic programs, the local high school needed its physical education facilities at all times. Also, the college 
recognized the need for more intramural sports and an expanded women’s athletic program. At its April 21, 1980, 
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meeting, in response to these needs, the Board of Trustees voted to consider the erection of a $230,000 multi-
purpose building to be used for agricultural proposes and intramural sports. Later the decision was made to proceed 
with the construction of this building; funds came from the one mill capital outlay levy. The building was completed 
in 1981 and named Arnold Arena in honor of retiring college administrator Emory R. Arnold. 

In 1986, the Board of Trustees authorized a grant for EPA funding to be used for construction of an Environmental 
Water Technology Building to be completed between Arnold Arena and the administrative building. This building was 
named the N. Jack Burris Hall. 

The college was granted correspondence status by the North Central Association in July 1960. Various consultants were 
employed from 1969 until April of 1976 when Fort Scott Community College was granted full membership, subject to 
submitting a progress report in January of 1977 and a comprehensive evaluation in the fall of 1980. The 1980 evaluation 
preceded a focus visit in 1982 and a comprehensive evaluation visit in 1985-86, which resulted in accreditation through 
the 1992-93 school year. In 1993, the North Central accreditation was extended through 2003. With FSCC’s admission 
into the Academic Quality Improvement Program (AQIP) in 2001, North Central Association (NCA) accreditation was 
reaffirmed through 2009. Following an AQIP Quality Checkup site visit in 2008, NCA accreditation was reaffirmed 
through 2016. 

In 2001, a new maintenance building was completed at the northwest corner of the campus. 
 
Boileau Hall is located to the northwest of Burris Hall. This dormitory houses more than 100 students in a suite- type 
environment. The building opened in 2002. It offers students a relaxed living atmosphere with a game room, 
spacious quarters, and a 103 space parking lot. 

In 2004, FSCC purchased the Sisters of Mercy Convent upon its closing. The Convent is where the nursing program 
began. After some remodeling, FSCC has renovated the space for community rooms, the Nursing program, and for high 
school equivalency instruction. The three story building also includes room for program expansion. 

Also in 2004, FSCC remodeled a wing of the old Miami County Hospital in Paola. In August of 2004, FSCC moved its Paola 
campus to 501 S. Hospital Drive. This expansion nearly doubled FSCC's campus in Paola and created more opportunities 
for programs in the northern tier. 

The Danny and Willa Ellis Family Fine Arts Center opened in April 2009. The Center includes three major areas: 1) 
Theatre with 604 seats; 2) The Ken and Charlotte Lunt Lobby and The Gordon Parks Museum; 3) Kathy Ellis Academic 
Hall. The Kathy Ellis Academic Hall houses art, music, speech and theatre classrooms, three general classrooms, two 
art classrooms, three instrumental and vocal classrooms, four music practice rooms, a piano lab, and storage rooms. 
The Gordon Parks Museum, a tribute to Fort Scott‐born Gordon Parks who was a photographer for Life magazine, a 
filmmaker, writer, composer and activist, houses 30 of Mr. Parks’ iconic photographs, personal items, and more. The 
Lunt Lobby includes three separate 600-square foot meeting rooms that can be used as one large meeting room with 
partitions opened. 

In 2010, FSCC successfully secured the Kansas National Guard Armory building for campus expansion. John Deere 
is housed in the armory and Welding is the building adjacent. 

The original Academic Building was renamed Robert & Sylvia Bailey Hall in 2011. 

In 2014, the School of Cosmetology moved into the building at the southwest corner of Bailey Hall. The College 

45



also opened the new rodeo building for rodeo student-athletes. In 2019, the new Cleaver, Boileau, and Burris 
Agricultural Hall expansion was made possible thanks to generous donations from Chester Boileau and Lonnie 
Cleaver estates. The expansion consists of an extra 2,533 square feet, making the building 6,680 square feet! The 
extension has new offices, classrooms, bathrooms, and a trophy area to display our prestigious winnings from the 
Livestock and Meat Judging teams. 

In 2021, FSCC acquired the Garrison Apartments, which are located just down the street from the main campus. 
The building was renamed the FSCC Garrison Apartments and became the second off-campus housing option in 
addition to Greyhound Lodge. 

• HISTORY OF THE COLLEGE:  ORIGINAL 

On October 18, 1918, the Board of Education of Fort Scott, Kansas, met in a special session to consider the 
question of providing an extension of the high school program in the city as prescribed by Chapter 238 of the 
Kansas Laws of 1917. The election on November 5, 1918, provided for the adoption or rejection of the high 
school extension program. Minutes of the May 12, 1919, Board meeting note the employment of five 
teachers for Fort Scott Junior College at salaries ranging from $1200 to $1800 per year. 

Classes under D. H. Ramsey, Superintendent, and Rees Hughes, Principal, were held in the high school at Tenth 
and Main streets. The first junior college class had seventeen members, and the first graduating class had 
two members: Ethelyn Hamlin and Kathryn Leffler. Under the law, four colleges were established in the fall 
of 1919, but two of them failed. Only Fort Scott and Garden City continued. Because Garden City did not 
operate during the war years, Fort Scott is the oldest public junior college in Kansas. By 1939, 347 students 
were enrolled in the college with a graduating class of 96. Enrollment dropped during the war years but 
soared again after the war. 

The 1965 Kansas Legislature passed an act, H. B. 93, now listed as K.S.A. 72-6901, requiring the separation of 
Kansas Junior Colleges from the public school system. On July 1, 1965, the college became Fort Scott 
Community Junior College, with Bourbon County as its taxing district. That same year, Bourbon County voted 
to authorize 
$790,000 general obligation bonds for the acquisition of 132 acres of land on the southwest edge of Fort 
Scott. Official separation took place on July 1, 1966, but the college continued to share high school facilities 
until the fall of 1967 when the new campus was occupied. Dedication of the new academic and vocational 
facility was held in October 1967. In 1968, the college underwent a self-evaluation for the State Department 
of Education. This was to be the first in a series of steps taken toward full accreditation by the North Central 
Association of Colleges and Schools. While the college continued its self-study, the Board of Trustees and 
administration employed the firm of Marshall and Brown, Architects and Engineers, to help create a master 
building and campus plan. 

As enrollment continued to increase, it became apparent that a dormitory and student center was needed. A 
HUD interest-subsidy grant was obtained, and revenue bonds were sold to raise funds for this complex, which 
was completed in the fall of 1973. The east part of the complex was designed for the college administrative 
offices. In 1990, fifteen new rooms were added to the west end of the dormitory, allowing additional space 
for 30 students. 

With more students enrolling in the vocational classes, a need soon developed for more vocational offerings 
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to enable Fort Scott Community College to fulfill its expanded mission of providing opportunities for career 
improvement. During the next two years, 1979 and 1980, the agriculture program was expanded as the 
livestock judging and rodeo teams enjoyed a high degree of success. At the time the college was renting the 
high school physical education facilities, including the football stadium. With increased national attention 
focusing on women's athletic programs, the local high school needed its physical education facilities at all 
times. Also, the college recognized the need for more intramural sports and an expanded women’s athletic 
program. At its April 21, 1980, meeting, in response to these needs, the Board of Trustees voted to consider 
the erection of a $230,000 

multi-purpose building to be used for agricultural proposes and intramural sports. Later the decision was 
made to proceed with the construction of this building; funds came from the one mill capital outlay levy. The 
building was completed in 1981 and named Arnold Arena in honor of retiring college administrator Emory R. 
Arnold. 

In 1986, the Board of Trustees authorized a grant for EPA funding to be used for construction of an 
Environmental Water Technology Building to be completed between Arnold Arena and the administrative 
building. This building was named the N. Jack Burris Hall. 

The college was granted correspondence status by the North Central Association in July 1960. Various 
consultants were employed from 1969 until April of 1976 when Fort Scott Community College was granted full 
membership, subject to submitting a progress report in January of 1977 and a comprehensive evaluation in the 
fall of 1980. The 1980 evaluation preceded a focus visit in 1982 and a comprehensive evaluation visit in 1985-
86, which resulted in accreditation through the 1992-93 school year. In 1993, the North Central accreditation 
was extended through 
2003. With FSCC’s admission into the Academic Quality Improvement Program (AQIP) in 2001, North 
Central Association (NCA) accreditation was reaffirmed through 2009. Following an AQIP Quality Checkup 
site visit in 2008, NCA accreditation was reaffirmed through 2016. 

In 2001, a new maintenance building was completed at the northwest corner of the campus. 
 
Boileau Hall is located to the northwest of Burris Hall. This dormitory houses more than 100 students in a 
suite- type environment. The building opened in 2002. It offers students a relaxed living atmosphere with a 
game room, spacious quarters, and a 103 space parking lot. 

In 2004, FSCC purchased the Sisters of Mercy Convent upon its closing. The Convent is where the nursing 
program began. After some remodeling, FSCC has renovated the space for community rooms, the Nursing 
program, and for high school equivalency instruction. The three story building also includes room for program 
expansion. 

Also in 2004, FSCC remodeled a wing of the old Miami County Hospital in Paola. In August of 2004, FSCC moved 
its Paola campus to 501 S. Hospital Drive. This expansion nearly doubled FSCC's campus in Paola and created 
more opportunities for programs in the northern tier. 

The Danny and Willa Ellis Family Fine Arts Center opened in April 2009. The Center includes three major 
areas: 1) Theatre with 604 seats; 2) The Ken and Charlotte Lunt Lobby and The Gordon Parks Museum; 3) 
Kathy Ellis Academic Hall. The Kathy Ellis Academic Hall houses art, music, speech and theatre classrooms, 
three general classrooms, two art classrooms, three instrumental and vocal classrooms, four music practice 
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rooms, a piano lab, and storage rooms. The Gordon Parks Museum, a tribute to Fort Scott‐born Gordon Parks 
who was a photographer for Life magazine, a filmmaker, writer, composer and activist, houses 30 of Mr. 
Parks’ iconic photographs, personal items, and more. The Lunt Lobby includes three separate 600-square foot 
meeting rooms that can be used as one large meeting room with partitions opened. 

 

 

ACCREDITATION:  CHANGE 

Fort Scott Community College (FSCC) is officially accredited by the Higher Learning Commission of the North Central 
Association of Colleges and Schools, and the Kansas State Department of Education. On July 1, 1999, governance of 
the Kansas Community Colleges was transferred to the Kansas Board of Regents (SB345). Local control by the FSCC 
Board of Trustees remains unchanged. In addition, the FSCC Nursing Program is accredited by the Accreditation 
Commission for Education in Nursing (ACEN) and approved by the Kansas State Board of Nursing (KSBN). Certain 
FSCC programs have also obtained other specific individual accreditations. 

 

• ACCREDITATION:  ORIGINAL 

Fort Scott Community College (FSCC) is officially accredited by the Higher Learning Commission of the North 
Central Association of Colleges and Schools, and the Kansas State Department of Education. On July 1, 1999, 
governance of the Kansas Community Colleges was transferred to the Kansas Board of Regents (SB345).  Local 
control by the FSCC Board of Trustees remains unchanged. In addition, the FSCC Nursing Program is accredited by 
the National League for Nursing Accrediting Commissions (NLNAC) and approved by the Kansas State Board of 
Nursing (KSBN). Certain FSCC programs have also obtained other specific individual accreditations. 

The college is a member of the American Association of Community Colleges, Association of Community College 
Trustees, Council of North Central Two Year Colleges, National Commission of Accreditation, American Council of 
Education, and Kansas Association of Community College Trustees. 

 

 
NON-DISCRIMINATION STATEMENT:  NONE 

In accordance with the provisions of Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 
1973, Title II of the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Title IX of the 
Education Amendments Act of 1972, and the Regulations of the U.S. Department of Health and Human Services 
issued pursuant to these statutes at Title 45 Code of Federal Regulations (CFR) Parts 80, 84, and 91, and 28 CFR Part 
35. Fort Scott Community College does not discriminate on the basis of any characteristic protected by law (such as 
sex, disability, age, race, color, or national origin) in all aspects of employment, admission, and participation in its 
education programs or activities. Inquiries concerning Fort Scott Community College’s compliance under these laws, 
should be directed to contact the College's Compliance Officer/Human Resources Director, Fort Scott Community 
College, Fort Scott, Kansas 66701 (620) 223-2700. 
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ADA/EQUAL ACCESS:  NONE 

Fort Scott Community College complies with the Americans with Disabilities Act and is committed to equal and 
reasonable access to facilities and programs for all employees, students, and visitors. Those with ADA concerns or 
who need special accommodations should contact the Human Resources Office. 
 
 
 
OPEN RECORDS POLICY:  CHANGE 
The Kansas Open Records Act grants the public the right to inspect and obtain copies of public records created or 
maintained by public agencies in Kansas. The Kansas Open Records Act (KORA), K.S.A. 45-215 et seq., as amended, states 
"public records shall be open for inspection by any person." Public records are “records made, maintained, created or 
possessed by a public agency.” Fort Scott Community College is classified as a public agency for the purposes of this Act. 
The college has designated the Board Clerk as the Information Officer with the authority to establish and maintain a 
system of records in accordance with KORA. The officer may be reached in the FSCC Business Office or at 620-223-2700. 
 
Requests for public records shall be submitted in writing to the college’s information officer. Use of Fort Scott 
Community College’s Public Records Request form is suggested to optimize accuracy and timeliness; however, a request 
in any written format containing the requestor’s name and contact information will be addressed. 
 
The information officer shall examine each request to determine whether the record requested is an open record or is 
subject to an exception of the Kansas Open Records Act that would allow the record to remain closed. The information 
officer may also refuse to provide access to a public record or to permit inspection if a request places an unreasonable 
burden in producing public records or if the custodian has reason to believe that repeated requests are intended to 
disrupt other essential functions of the district. The information officer shall either grant or deny each request as soon as 
possible, but not later than the end of the third business day following the date the request is received. If the request 
cannot be acted upon immediately, the information officer shall notify the requestor within the three-day window when 
the open record will be made available. 
 
K.S.A. 45-219 authorizes reasonable charges to be assessed to cover costs incurred providing requested materials. As 
such, the following fee schedule is established by Fort Scott Community College. 

• Records requiring less than 30 minutes to obtain    No fee 
• Records expected to require more than 30 minutes to produce  $50/hr (1 hr minimum) 
• Records requiring review or input by college attorney or redaction  $200/hr (1 hr minimum) 

**For records requiring attorney consultation as well as FSCC time in excess of 30 minutes, both the attorney rate and 
FSCC rate will be assessed.  

Fort Scott Community College shall provide an estimate of the charge to the requestor, and payment of estimated fees 
shall be paid in full prior to records production. 

Standardized reports provided by the College will either be hard-copy, Adobe Portable Document Format (PDF), or in 
another format already utilized by the College to produce the requested report. 

The use of names, addresses, and any other information derived from public records for the purpose of selling or 
offering for sale any property or service to persons listed therein is prohibited by K.S.A. 45-230. 
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• OPEN RECORDS POLICY:  ORIGINAL 

Fort Scott Community College supports and adheres to the Kansas Open Records Act. The college has designated 
the Dean of Finance and Operations as the Freedom of Information Officer with the authority to establish and 
maintain a system of records in accordance with the act. The officer may be reached in the FSCC Business Office or 
at 620-223-2700. 

 
 
LAWS, STATUTES, AND REGULATIONS:  NONE 

The Kansas Legislature creates statutes that provide guidelines for public employment and administrative activity. In 
the case of Kansas's public community colleges, some of the governing rules and regulations come from the State 
Board of Education, the Kansas Board of Regents, the Kansas Public Employees Retirement System, and other state 
agencies. Regulations governing recruitment and hiring, salary and benefit administration, and many other activities 
come from the locally elected Board of Trustees and must be in compliance with state statutes and federal laws. 
 
 
 
NON-DISCRIMINATION POLICIES:  CHANGE 
In accordance with the provisions of Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, 
Title II of the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Title IX of the Education 
Amendments Act of 1972, and the Regulations of the U.S. Department of Health and Human Services issued pursuant to 
these statutes at Title 45 Code of Federal Regulations (CFR) Parts 80, 84, and 91, and 28 CFR Part 35, Fort Scott 
Community College does not discriminate on the basis of any characteristic protected by law (such as sex, disability, age, 
race, color, or national origin) in all aspects of employment, admission, and participation in its education programs or 
activities, including: General Education, Agriculture, Health Care, Construction Technologies, Welding, Cosmetology, 
EMT, Harley Davison, John Deere, Masonry, and HVAC. FSCC is an open enrollment institution.  Inquiries concerning Fort 
Scott Community College’s compliance under these laws, should be directed to contact the College’s Title IX Coordinator, 
Vanessa Poyner, 2108 S. Horton, Fort Scott, Kansas 66701 (620) 223-2700 or vanessap@fortscott.edu.  For Section 504 
inquiries, please contact Disabilities Coordinator, Ashley Keylon, 2108 S. Horton, Fort Scott, Kansas 66701 (620) 223-2700 
or ashleyk@fortscott.edu. 

 

• NON-DISCRIMINATION POLICIES:  ORIGINAL 

Fort Scott Community College ensures equal employment opportunity without discrimination or harassment on 
the basis of race, color, religion, sex, sexual orientation, age, disability, marital status, citizenship or any other 
characteristic protected by law. The college prohibits any such discrimination or harassment. 

 
 
 

AT-WILL EMPLOYMENT:  NONE 

FSCC is an at-will employer with the exception of contracted employees. 
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RECRUITMENT METHODS: NONE 

Fort Scott Community College hires and promotes qualified staff on the basis of merit without regard to race, color, 
creed, sex, age, marital status, sexual orientation, national origin, or disability. All appointments must satisfy the 
policies and regulations of the FSCC Board of Trustees and the mandates of the Kansas State Board of Education, the 
Kansas Board of Regents, and the federal government. 

Vacancies are posted on the college website. Other recruitment methods are also utilized to obtain qualified, interested, 
and experienced applicants for position vacancies. These methods can include reactivating applications received from 
qualified candidates, equivalent vacancies within the previous year, accepting applications from qualified persons 
eligible for transfer or promotion from other college units, advertising in the media and through specialized channels, 
and issuing invitations to qualified individuals to apply for specific vacancies. 

 
 

BOARD HIRING POLICY:  NONE 
Fort Scott Community College is an equal opportunity employer. The following process is used for selection hiring 
practices. 

• Position is posted internally and advertised for potential candidates. 
• The Human Resource Director compiles a selection committee which includes representation from 

different departments. 
• The Human Resource Director prepares copies of all of the considered candidates for review of the 

selection committee. 
• At the beginning of the candidate review meeting, the Human Resource Director will work with the 

committee to determine the prominent attributes or qualifications for this position. 
• Each selection committee member will identify candidates that they would like to have interviewed for the 

position. 
• The Human Resource Director will poll the committee on the candidates selected and those candidates 

who have the majority votes will be granted interviews. 
• Interview questions will be developed in the Human Resource department with input from the specific 

area if needed. 
• Upon conclusion of the interviews, the Human Resource Director will facilitate discussion amongst the 

committee for strengths and weaknesses of the candidates. 
• After discussion, the Human Resource Director will poll the committee members for a 1st choice and 2nd 

choice preference. The committee members have the right to choose a second round of interviews as one 
of the choices. Following polling of the committee, the Human Resource Director will check references for 
the candidate earning majority vote. 

• Providing the reference checks contain position feedback, the Human Resource Director will then consult 
with the President for approval of the offer and salary compensation. 

 
All employment offers are contingent on Board of Trustee approval at the next Board meeting. 
 
Fort Scott Community College has the right to alter the selection process for pertinent administrative positions, 
succession planning, assistant coaching positions, or unique situations. 
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NEPOTISM:  CHANGE 

Relatives of current Board members will not be employed for the position of President, Vice President of Academic 
Affairs, Dean of Students, or Vice President of Finance and Operations at the college. Relatives of present employees 
of the college will not be hired for positions which would require one relative to supervise, evaluate, or discipline the 
other. 
 
“Relative” for the purpose of this policy is defined as mother, father, brother, sister, husband, wife, son, daughter, 
mother/father-in-law, brother/sister-in-law, son/daughter-in-law. 
 

• NEPOTISM:  ORIGINAL 

Relatives of current Board members will not be employed for the position of President, Dean of Instruction, Dean of 
Students, or Dean of Finance and Operations at the college. Relatives of present employees of the college will not 
be hired for positions which would require one relative to supervise, evaluate, or discipline the other. 

 
“Relative” for the purpose of this policy is defined as mother, father, brother, sister, husband, wife, son, daughter, 
mother/father-in-law, brother/sister-in-law, son/daughter-in-law. 

 
 
 

MILITARY SERVICE:  NONE 
FSCC recognizes that the National Guard and Reserve are essential to the strength of our nation and the well-being of our 
communities; therefore, the following practices are observed: 

• Employment will not be denied because of service in the Guard or Reserve. 
• Employee job and career opportunities will not be limited or reduced because of service in the Guard and 

Reserve. 
• Employees will be granted leaves of absence for military service in the Guard and Reserve, consistent with 

existing laws. 

 

 

 
EMPLOYMENT:  CHANGE 

According to the Fair Labor and Standards Act, there are two types of employees: exempt and non-exempt. An 
employee will qualify for exemption if he or she meets all the pertinent tests relating to duties, responsibilities, and 
salary. Exempt employees are exempt from both the minimum wage and overtime pay requirements. An exempt 
employee is not eligible for compensatory time. Non-exempt employees must keep an accurate timesheet recording 
actual hours worked. The supervisor must authorize any overtime. 

The college staff is comprised of two major categories of employees: classified and professional (administrative, 
instructional, and support). Full-time instructional employees who have achieved tenure (three years of successful 
probationary employment) possess certain due process rights under the Kansas statutes governing public community 
colleges. Other professional (administrative and support) employees and classified employees may not be subject to 
the same regulations and guarantees as those governing tenured instructors. 
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Support Staff: A support staff employee is a non-exempt employee who is paid an annual salary based on the number 
of hours worked. Support staff employees report directly to their immediate supervisors. 

Classified Personnel: A classified employee is an exempt employee who is paid an annual salary and does not 
complete time sheets. Classified employees report directly to their immediate supervisors. 

Instructional: The instructional staff consists of full-time instructors, part-time instructors, daytime or evening 
adjunct staff, outreach instructors and coordinators. 
 
Administration: Administrative personnel consist of the Vice President of Academic Affairs, Vice President of Finance 
and Operations, Dean of Students, Athletic Director, Associate Deans, Assistant to the President, Human Resource 
Director, and the Director of the Foundation. 
 

• EMPLOYMENT:  ORIGINAL 

According to the Fair Labor and Standards Act, there are two types of employees: exempt and non-exempt. An 
employee will qualify for exemption if he or she meets all the pertinent tests relating to duties, responsibilities, and 
salary. Exempt employees are exempt from both the minimum wage and overtime pay requirements. An exempt 
employee is not eligible for compensatory time. Non-exempt employees must keep an accurate timesheet 
recording actual hours worked. The supervisor must authorize any overtime. 

The college staff is comprised of two major categories of employees: classified and professional (administrative, 
instructional, and support). Full-time instructional employees who have achieved tenure (three years of successful 
probationary employment) possess certain due process rights under the Kansas statutes governing public 
community colleges. Other professional (administrative and support) employees and classified employees may not 
be subject to the same regulations and guarantees as those governing tenured instructors. 

Support Staff: A support staff employee is a non-exempt employee who is paid an annual salary based on the 
number of hours worked. Support staff employees report directly to their immediate supervisors. 

Classified Personnel: A classified employee is an exempt employee who is paid an annual salary and is exempt 
from time sheets. Classified employees report directly to their immediate supervisors. 

 
 

 
TRAINING PERIODS:  NONE 

New classified college employees must serve a training period of at least 90 calendar days. The training period is 
considered a working test of the employee's ability to render satisfactory service. During the training period, the 
immediate supervisor must provide reasonable training and instruction necessary for the employee to learn the job. 
Performance expectations derived from the job description are to be established at the beginning of the training 
period and used as the basis for the review of performance progress. 
 
 
 
STAFF & FACULTY MEETINGS: NONE 

During the course of a school year, it is necessary that staff and faculty meetings be held. College personnel are expected 
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to attend staff and faculty meetings that apply to their assignments. 
 
 
 
PERFORMANCE REVIEWS:  CHANGE 

Periodic performance reviews are an integral part of continued professional growth and are used to foster increased 
communication between employees and supervisors. Performance reviews are to be completed at least annually for 
non-faculty employees. Classified employees are to be evaluated just prior to the end of their 90 calendar-day 
training period. Instructors receive evaluations according to the negotiated agreement. Employees will be asked to 
sign and date reviews at the time of the review. 

 

• PERFORMANCE REVIEWS:  ORIGINAL 

Periodic performance reviews are an integral part of continued professional growth and are used to foster 
increased communication between employees and supervisors. Performance reviews are to be completed at least 
annually for classified and administrative employees. Classified employees are to be evaluated just prior to the 
end of their 90 calendar-day training period. Instructors receive evaluations according to the negotiated 
agreement. Employees will be asked to sign and date reviews at the time of the review. 

 
 
 
EVALUATION OF FACULTY MEMBERS: CHANGE 

To accomplish the above objectives of the college, three evaluation development components are utilized. These 
components are self-evaluation, student evaluation, and administrative evaluation. Although administration may 
conduct more frequent evaluations than mandated by statutes, required evaluations are scheduled as follows: 

For instructors employed during the first three years, student evaluations will be conducted each semester; self and 
administrative evaluations with subsequent conferences will be conducted each semester. 

For those instructors employed during their fourth and fifth years, student evaluations will be conducted no later than 
December 1 of the fall semester. Self and administrative evaluations with subsequent conferences will be conducted 
no later than February 15 of the spring semester. 

For instructors employed five or more years, student evaluations will be conducted no later than April 15 of the spring 
semester. Self and administrative evaluations with subsequent conferences will be conducted no later than May of 
the spring semester. 

The policy governing evaluation of instructional personnel is on file in the office of the Vice President of Academic Affairs 
and published in the faculty handbook. 

Evaluation documents shall be available to the President, division chairs under whose supervision the instructor 
works, administrators who evaluated, the instructor, and others authorized by law. 

The Vice President of the Academic Affairs has the overall responsibility of administering the faculty evaluation and 
development system. As such, the Office of Instruction shall implement the procedures as follows: 
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Student Evaluation of Instructor – The student reaction questionnaire will be administered according to the time 
frame outlined above. Administration of the questionnaire shall be handled by the Vice President of Academic 
Affairs. The faculty member involved shall be out of the classroom when the questionnaire is administered. A 
proctor will provide instructions to students, monitor and collect completed questionnaires, and return them 
immediately to the Vice President of Academic Affairs. 

Self-Evaluation – A self evaluation will be completed by faculty members according to the time frame outlined 
above. The design of the questionnaire requires that faculty members provide written evidence to substantiate the 
rating given for each item on the self-evaluation questionnaire. The completed questionnaires will be presented to 
the Vice President of Academic Affairs during the evaluation conference. 

Administrative Evaluation – The administrative evaluation will be completed by the Vice President of Academic Affairs 
according to the time frames outlined above. The design of the evaluation requires that the Vice President of Academic 
Affairs or designee provide written evidence to substantiate the ratings given for each item on the administrative 
questionnaire. 
 
Evidence to support these items regarding classroom instruction will be obtained by the President of Academic 
Affairs through direct classroom observation. 

Evaluation Conferences – An evaluation conference will be scheduled with faculty members according to the time frame 
outlined above. The evaluation conference will include discussion of the completed three evaluation components: 
student, self, and administrative and conclude with signature of participants. If the faculty member does not agree with 
the signed summary of the evaluation conference, he or she has the right to respond in writing not later than two weeks 
from the conference date. 

 

• EVALUATION OF FACULTY MEMBERS:  ORIGINAL 

Instructional development and evaluation at the college are viewed as a continuing and cooperative process to 
assess and improve instructional quality. In this effort, instructional faculty, students, and administrators work 
together by reviewing general and specific instructional responsibilities, examining internal conditions, determining 
whether they meet the individual responsibilities satisfactorily, and by deciding on changes in these areas. The 
specific objectives of instructional development and evaluation at the college are to promote professional 
excellence and improve skills of the instructional faculty, to improve student learning and growth, and to provide a 
basis for the review of the performance of instructional personnel. 

To accomplish the above objectives of the college, three evaluation development components are utilized. These 
components are self-evaluation, student evaluation, and administrative evaluation. Although administration may 
conduct more frequent evaluations than mandated by statutes, required evaluations are scheduled as follows: 

For instructors employed during the first three years, student evaluations will be conducted each semester; self 
and administrative evaluations with subsequent conferences will be conducted each semester. 

For those instructors employed during their fourth and fifth years, student evaluations will be conducted no later 
than December 1 of the fall semester. Self and administrative evaluations with subsequent conferences will be 
conducted no later than February 15 of the spring semester. 
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For instructors employed five or more years, student evaluations will be conducted no later than April 15 of the 
spring semester. Self and administrative evaluations with subsequent conferences will be conducted no later than 
May of the spring semester. 

The policy governing evaluation of instructional personnel is on file in the office of the Dean of Instruction and 
published in the faculty handbook. 

Evaluation documents shall be available to the President, college deans under whose supervision the instructor 
works, administrators who evaluated, the instructor, and others authorized by law. 

The Dean of Instruction has the overall responsibility of administering the faculty evaluation and development 
system. As such, the Office of Instruction shall implement the procedures as follows: 

Student Evaluation of Instructor – The student reaction questionnaire will be administered according to the time 
frame outlined above. Administration of the questionnaire shall be handled by the Dean of Instruction. The 
faculty member involved shall be out of the classroom when the questionnaire is administered. A proctor will 
provide instructions to students, monitor and collect completed questionnaires, and return them immediately to 
the Dean of Instruction. 

Self-Evaluation – A self evaluation will be completed by faculty members according to the time frame outlined 
above. The design of the questionnaire requires that faculty members provide written evidence to substantiate the 
rating given for each item on the self-evaluation questionnaire. A copy of the scored student evaluation 
questionnaire will be provided for use in the completion of the self-evaluation questionnaire. The completed 
questionnaires will be presented to the Dean of Instruction during the evaluation conference. 

Administrative Evaluation – The administrative evaluation will be completed by the Dean of Instruction according 
to the time frames outlined above. The design of the evaluation requires that the Dean of Instruction or designee 
provide written evidence to substantiate the ratings given for each item on the administrative questionnaire. 
Evidence to support these items regarding classroom instruction will be obtained by the Dean of Instruction 
through direct classroom observation and may be through videotape recordings. 

Evaluation Conferences – An evaluation conference will be scheduled with faculty members according to the time frame 
outlined above. The evaluation conference will include discussion of the completed three evaluation components: 
student, self, and administrative. A conference summary will be maintained and signed by the participants. If the faculty 
member does not agree with the signed summary of the evaluation conference, he or she has the right to respond in 
writing not later than two weeks from the conference date. 
 
 
 
NONRENEWAL OF TEACHING CONTRACTS FOR NON-TENURED TEACHERS:  NONE 

Reasons for nonrenewal shall not be stated either in writing or verbally in any notice of nonrenewal given to a non- 
tenured teacher. No hearing shall be offered to a non-tenured teacher except as provided by law. All administrative 
recommendations for dismissal and non-renewal given to the Board will be accompanied by a detailed 
documentation justifying any such recommendation. 
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COMPENSATION: NONE 

Classified salaries are determined on a salary range, which accounts for the levels of difficulty, experience, and 
education required in the position. Individual classified salaries are also determined by considering the four factors 
below: 

Market price – the salaries other employers pay for similar jobs. 
 
Internal equity –the relationship between a given job and other jobs within the college pay range. 
Recruitment – the availability of qualified applicants. 
 
Benefits – the value of the college's benefit package compared to the benefit packages offered by other employers. 

Administrative and support salaries are determined on the basis of qualifications and experience, market price, 
internal equity, levels of responsibility, recruitment, and benefits. Full-time instructional salaries are determined by 
the rules governing placement on the salary schedule that is part of the existing negotiated agreement. Adjunct 
instructors have a pay scale based on the number of student credit hours generated in each class as well as with 
educational and experience data on file in the instruction office. 
 
 
 
PAYROLL CHECKS:  CHANGE 

The budget year for classified and professional salaries begins on July 1 and ends the following June 30. The beginning 
of the year for faculty contracts is ordinarily in August or the first month of service. Payment for services is made on 
the 15th of every month. If the 15th falls on a weekend or holiday, payment will be made on the previous business day. 
Salary is paid by direct deposit to any legitimate financial institution of the employee's choosing, or may be paid by 
check. A monthly salary statement is given to each employee having direct deposit. 
 
The statement will itemize deductions and other amounts that have been withheld from the paycheck. Items which 
are automatically deducted from monthly salary include applicable taxes, Social Security, group health insurance, and 
Kansas Public Employees Retirement, and 403-B. Complete descriptions of health benefits, deductibles, limitations, 
exclusions and other provisions are available from the Human Resource Office. Any employee who wishes to change 
withholding information, change a voluntary deduction, or who has a question concerning the payroll check should 
contact the Human Resource Office. All requests for salary deductions must be submitted to the Director of Human 
Resources during the enrollment periods established by the Board. Only those salary deductions authorized by law, 
negotiated agreement, or Board policy will be permitted. FSCC does not grant cash advances. 

 

• PAYROLL CHECKS:  ORIGINAL 

The budget year for classified and professional salaries begins on July 1 and ends the following June 30. The 
beginning of the year for faculty contracts is ordinarily in August or the first month of service. Payment for services 
is made on the 20th of every month. If the 20th falls on a weekend or holiday, payment will be made on the previous 
business day. Salary is paid by direct deposit to any legitimate financial institution of the employee's choosing, or 
may be paid by check. A monthly salary statement is given to each employee having direct deposit. 
The statement will itemize deductions and other amounts that have been withheld from the paycheck. Items 
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which are automatically deducted from monthly salary include applicable taxes, Social Security, group health 
insurance, and Kansas Public Employees Retirement, and 403-B. Complete descriptions of health benefits, 
deductibles, limitations, exclusions and other provisions are available from the Human Resource Office. Any 
employee who wishes to change withholding information, change a voluntary deduction, or who has a question 
concerning the payroll check should contact the Human Resource Office. All requests for salary deductions must 
be submitted to the Director of Human Resources during the enrollment periods established by the Board. Only 
those salary deductions authorized by law, negotiated agreement, or Board policy will be permitted. FSCC does 
not grant cash advances. 

 
 

 
SALARY STATEMENTS: NONE 
Salary statements will show itemized deductions and the amounts withheld from the paycheck. Items that are 
automatically deducted from monthly salary include applicable taxes, social security, group health insurance, and Kansas 
Public Employees Retirement Service for those eligible to participate in that benefit. Any employee who wishes to 
change withholding information, change a voluntary deduction, or has a question concerning his or her payroll check 
should contact the Human Resource Office. 
 
 
 
SALARY INCREASES: CHANGE 

Non-faculty employees are eligible for consideration for a pay raise after completing six (6) months of continuous 
employment with the college. Employees who transfer to a different position within the college will not be eligible for a 
pay raise until they have completed six (6) months in their new position, unless otherwise approved by the Board of 
Trustees. Employees will not be eligible for a raise before the six-month mark of their first day of employment unless 
specifically authorized by the Board of Trustees. Pay increases are not guaranteed and are based on several factors, 
including job performance, company budget, and market conditions. The Board of Trustees reserves the right to review 
and adjust wages at its discretion. 

Salary increases for faculty are determined in accordance with the terms and conditions set forth in the negotiated 
agreement between the teachers' union and administration. Any salary increases are subject to the provisions of the 
negotiated agreement and will be implemented in accordance with the agreed salary schedule.  

  

• SALARY INCREASES:  ORIGINAL 

Employees hired on or after May 1 are not eligible for cost-of-living raises during that year. 
 

 
 

INSURANCE:  NONE 
Employees are offered annual enrollment for medical, dental, and vision providers. The insurance plans follow the 
calendar year. Complete descriptions of health benefits, deductibles, limitations, exclusions and other provisions are 
available from the Human Resource Office or on the employee pages of FSCC’s website. 
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KS PUBLIC EMPLOYEES RETIREMENT SYSTEM: NONE 
FSCC contracted employees who work 630 hours or more are mandatory members of the Kansas Public Employees 
Retirement System (KPERS). An employee becomes a fully participating member immediately upon contracted 
employment. FSCC abides by the state guidelines for qualifying members. The State of Kansas contributes a percentage 
set by law each year. All members of KPERS also participate in the federal social security program. Life insurance and 
service-connected death benefits are provided to all eligible employees through KPERS. KPERS also administers long 
term total disability benefits for FSCC employees. Disability means total and permanent disability after 180 consecutive 
workdays missed (6 months) regardless of cause. The disability may be either physical or mental (two-year limitation on 
mental). Benefits are subject to coordination with Social Security, Worker Compensation and other employer-provided 
disability benefits. More information about KPERS can be found on the employee pages of FSCC’s website. 
 
 
 
 
SECTION 125 CAFETERIA PLAN: NONE 

FSCC offers employees a way to pay for certain expenses with pre-tax dollars. These expenses include the 
employee's portion of the monthly health insurance premium, dependent care expense reimbursement, and 
unreimbursed health and dental care expenses. Certain restrictions apply to the salary reduction plan and careful 
planning is required to ensure the maximum pre-tax benefit. Even if employees are covered under the college's 
group health insurance, there are usually some out-of-pocket expenses. Those medical expenses, as well as expenses 
for some types of medical services not covered by insurance, are eligible for reimbursement with pre-tax dollars 
through the Section 125 medical reimbursement plan. 
 
 
 
VACATION: NONE 

New employees accrue 80 hours of vacation time each year, earning 1/12th of the accrual each month. No vacation 
leave is earned during a month when the employee is on “leave without pay” any time during that same month. 
Administrative staff, directors, and employees of five years or more accrue 120 hours of vacation yearly, earning 
1/12th of the accrual each month. An employee can carry over the amount accrued within a year to the following 
year; however, amounts exceeding the annual accrual total will be forfeited after August 1. A leave request should 
be completed on FSCC’s employee pages prior to taking vacation leave. Faculty, coaching staff, and part-time 
employees are excluded from vacation accruals. 

 
 

PERSONAL TIME: CHANGE 

Staff are granted 24 hours of personal time annually beginning July 1.  Faculty are granted 48 hours of personal time 
annually beginning July 1. Mid-year employees hired on or after January 1 are given a pro-rated total of 12 hours. 
Personal time not used by August 1 will be forfeited. A leave request form must be completed online prior to taking 
personal time. If the leave is unforeseen, a leave request form should be completed immediately after returning to 
work. 
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• PERSONAL TIME:  ORIGINAL 

Employees are granted 24 hours of personal time annually beginning August 1. Mid-year employees hired on or 
after January 1 are given a pro-rated total of 12 hours. Personal time not used by August 1 will be forfeited. A 
leave request form must be completed online prior to taking personal time. If the leave is unforeseen, a leave 
request form should be completed immediately after returning to work. 

 

 
 

ACTIVITY PASSES:  NONE 

Activity passes for full-time and immediate family members are available for college-sponsored events. Employees are 
urged to show interest in and attend as many college functions as possible. Employee attendance promotes 
enthusiasm for the overall college program. 
 
 
 
TUITION:  CHANGE 
Employees and their immediate family members are eligible for scholarships which cover the cost of in-district tuition 
and fees.  The scholarship recipient pays specific course fees and cost of books/supplies.  Employee should complete the 
necessary scholarship form for themselves and/or their immediate family members.  The form can be found on the 
employee pages.  Employees should schedule classes that do not interfere with their regular working hours.  The 
employee’s supervisor and the appropriate vice president must approve any exception.  The individual may choose not 
to apply for the employee tuition scholarship if he/she applied and qualified for another institutional and/or endowment 
scholarship of greater value.  An individual may not receive two or more institutional/endowed scholarships with 
assistance greater than the value of tuition. 
 
Adjunct instructors and their immediate family members (i.e. spouse and dependent children) are eligible for tuition 
scholarships for FSCC courses. The terms of the tuition scholarship are as follows: 

1. The adjunct instructor must be teaching a class during the semester in which the course is taken. 
2. The scholarship pays in-state tuition for a single course of up to 5 credit hours. For residents of other 

states, only the in-state tuition scholarship amount will be received; the adjunct instructor is responsible 
for the remainder of the tuition. 

3. The scholarship recipient pays fees and cost of books/supplies. 
4. To apply for the scholarship, adjunct instructors should complete the necessary scholarship form, 

available at the office of the Director of Admissions, for themselves or their family members. 
5. The instructor’s division chair/director and the appropriate dean must approve the scholarship 

application. 
6. A scholarship recipient under the provisions of this policy may receive other institutional and/or 

endowment scholarships or financial aid. However, the individual may not receive total FSCC 
scholarship monies exceeding their tuition costs. 

 

• TUITION:  ORIGINAL 

FSCC’s philosophy encourages lifelong learning, and employees are encouraged to attend classes. Full-time 
employees and their immediate family members (i.e. spouse and dependent children) are eligible for tuition 
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scholarships for FSCC courses. The scholarship recipient pays fees and cost of books/supplies. Employees should 

complete the necessary scholarship form for themselves and/or their immediate family member(s). Copies of this 
form are available from the Admissions Office in the Student Services Office. Employees should schedule classes 
that do not interfere with their regular working hours. The employee’s supervisor and the appropriate dean must 
approve any exception. A scholarship recipient under the provisions of this policy may receive other institutional 
and/or endowment scholarships. However, the individual may not receive total scholarship monies exceeding 
their tuition cost. 

Adjunct instructors and their immediate family members (i.e. spouse and dependent children) are eligible for 
tuition scholarships for FSCC courses. The terms of the tuition scholarship are as follows: 
1. The adjunct instructor must be teaching a class during the semester in which the course is taken. 
2. The scholarship pays in-state tuition for a single course of up to 5 credit hours. For residents of other states, 

only the in-state tuition scholarship amount will be received; the adjunct instructor is responsible for the 
remainder of the tuition. 

3. The scholarship recipient pays fees and cost of books/supplies. 
4. To apply for the scholarship, adjunct instructors should complete the necessary scholarship form, 

available at the office of the Director of Admissions, for themselves or their family members. 
5. The instructor’s division chair/director and the appropriate dean must approve the scholarship 

application. 
6. A scholarship recipient under the provisions of this policy may receive other institutional and/or endowment 

scholarships or financial aid. However, the individual may not receive total FSCC scholarship monies 
exceeding their tuition costs. 

 
 
 
SICK LEAVE: NONE 

Full time contracted employees accrue 80 hours of paid sick leave annually for illness of themselves or serious illness 
or death in the immediate family. Sick leave time may be carried over to a maximum total of 960 hours. Any amount 
in excess of 960 hours will be lost on August 1. For purposes of this policy, family member shall be interpreted to 
mean the spouse, child, father, father-in-law, mother, mother-in-law, grandparents, sister, brother, sister-in-law, 
brother-in-law, son-in-law, daughter-in-law, or grandchildren. An employee must report for duty at least one day at 
the beginning of his new period of employment. A sick leave request form must be completed on FSCC’s employee 
pages immediately after returning to work. 
 
 
 
CLASSIFIED STAFF SICK LEAVE POOL: NONE 

The intent of the Sick Leave Pool is to assist full-time classified employees who suffer prolonged illness or disability. 
The pool is intended to be used by participating full-time classified staff if they have exhausted their own sick leave, 
vacation, and personal days due to a catastrophic illness or injury to themselves. A classified staff employee may 
request special consideration for absences due to injury or illness of an immediate family member. 

Definition of Catastrophic Injury or Illness – A catastrophic injury or illness is defined as a severe health condition 
illness, injury, impairment, or physical or mental condition) that involves in-patient care in a hospital, hospice, 
residential medical care facility, or continuing treatment by a health care provider so severe in nature to have caused 
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the administrative/institutional support or operational staff employee to 

exhaust all of their leave (sick leave, personal leave, and vacation leave) provided under the applicable leave policy. 

At the time the Sick Leave Pool is established and approved by the Board of Trustees, any classified staff employee 
wishing to participate in the Sick Leave Pool will be allowed to contribute two days to the pool. After the establishment 
of the pool, the following rules will apply: 

The Sick Leave Pool is created by allowing full-time classified staff at Fort Scott Community College to contribute sick 
days from their accumulated sick leave. Classified staff will receive a Sick Leave Pool contribution form either before 
or with their April paycheck each year. Those wishing to contribute to the Sick Leave Pool should complete the form 
and return it to the Human Resource Department no later than May 5. 

The Sick Leave Pool is managed/administered by a committee made up of classified staff employees of the Employee 
Relations SOAR committee. All recommendations for usage will be submitted by the committee to the College 
President for final approval. 

Meetings to consider usage applications for the classified sick leave pool will be scheduled as needed. 
In order to utilize the Sick Leave Pool, the classified staff members must have contributed a minimum of two days 
during enrollment opportunities. The sick leave pool committee will not entertain requests from staff members who 
did not contribute during the previous school year unless unanimously determined as an exception by the committee. 

The minimum contribution by each staff member is two days, and the maximum number of days that may be contributed 
in a year is four days. 

The Sick Leave Pool has a maximum level of 250 contributed sick days. The maximum level can only be increased by 
approval of the FSCC Board of Trustees. If the pool falls below ten days, an open enrollment can be determined by 
the College President. 

Open enrollment is a condition whereby any full-time classified staff member may contribute a minimum of one day 
and a maximum of two days in order to increase the number of available days in the Sick Leave Pool. Open 
enrollment can only be called by the College President and will be limited to ten working days. 

Under normal conditions, the sick leave pool committee may only award a maximum of ten sick days to any participating 
member within one school year. The committee may increase the maximum number of sick days available from the Sick 
Leave Pool, but only with an exception granted by the Employee Relations Sick Leave Pool Committee and approved by 
the College President. 

Days contributed by pool members become a permanent part of the Sick Leave Pool and can never be directly 
refunded to the participant. Participating staff members may qualify for the use of the Sick Leave Pool days if they 
exhaust all their accumulated sick leave, vacation, and personal days. The Sick Leave Pool may not be used to cover a 
participant who is receiving pay or is eligible to receive pay from worker compensation, KPERS disability, or other 
disability insurance or assistance while unable to work. This Sick Leave Pool policy may be reviewed by the Board of 
Trustees, the Employee Relations Sick Leave Pool Committee, and the College President as they deem necessary. 
Applications for Sick Leave Pool considerations are available in the Human Resource department. 
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SABBATICALS: NONE 
Sabbatical leaves without pay may be granted at the discretion of the Board. Sabbatical leave may be granted up to a 
year to any college faculty or administrative employee after five years of employment at the college. The individual 
granted the leave shall be assured the same or a similar assignment upon returning to the college. If advanced study 
results in a new professional classification, then the salary policy assigned to this classification shall apply, and the 
faculty members will advance on the schedule. In all cases, if the faculty member is gone during one academic year, 
he will be placed on the salary schedule as if his service had not been interrupted. Any employee desiring a sabbatical 
leave shall file written application with his dean at least ninety days prior to the first day of the requested leave, 
explaining in detail the length and purpose of the desired leave. The President shall present said request to the Board 
for approval. 
 
 
 
EXCHANGE TEACHING:  REMOVE 

• EXCHANGE TEACHING:  ORIGINAL 

Any instructor desiring a leave for the purpose of teaching in another college shall file a written application with 
the dean at least ninety days prior to the first day of the requested leave, explaining in detail the length and 
purpose of the desired leave. The President shall present this request to the Board for consideration. 

 

 

EMERGENCY AND LEGAL LEAVE: CHANGE 

Emergency and legal leave without pay may be granted by the President or appropriate Vice President. Emergency 
leaves with pay shall be granted at the discretion of the Board. No legal leave shall be granted with pay unless 
authorized by the Board. Legal leave means time away from the job for the purpose of prosecuting or defending a 
legal action or testifying in either a court of law or before an administrative Board. If the employee is a plaintiff in 
an action against the college, this rule shall not apply. Time away from the job for any such action shall be taken as 
provided herein and covered by other leave provisions as allowed by the college. 
 

• EMERGENCY AND LEGAL LEAVE:  ORIGINAL 

Emergency and legal leave without pay may be granted by the President or appropriate dean. Emergency 
leaves with pay shall be granted at the discretion of the Board. No legal leave shall be granted with pay 
unless authorized by the Board. Legal leave means time away from the job for the purpose of prosecuting or 
defending a legal action or testifying in either a court of law or before an administrative Board. If the 
employee is a plaintiff in an action against the college, this rule shall not apply. Time away from the job for 
any such action shall be taken as provided herein and covered by other leave provisions as allowed by the 
college. 

 

 

BEREAVEMENT AND SPECIAL LEAVE: NONE 

Full time employees shall be entitled to three days’ loss of time each year to attend the funeral of a friend or a 
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relative who is not a member of the immediate family, or a wedding or graduation within the immediate family, or 
answer a subpoena to appear in court. Bereavement leave must be approved in advance by the supervisor. Loss of 
time under this provision shall be charged against the sick leave credit balance. 

 

 

FAMILY AND MEDICAL LEAVE: CHANGE 

The FMLA entitles eligible employees of covered employers to take unpaid, job-protected leave for specified family 
and medical reasons with continuation of group health insurance coverage under the same terms and conditions as 
if the employee had not taken leave. Eligible employees are entitled to: 

 
Twelve workweeks of leave in a 12-month period for: 

o the birth of a child and to care for the newborn child within one year of birth; 
o the placement with the employee of a child for adoption or foster care and to care for the 

newly placed child within one year of placement; 
o to care for the employee’s spouse, child, or parent who has a serious health condition; 
o a serious health condition that makes the employee unable to perform the essential 

functions of his or her job; 
o any qualifying exigency arising out of the fact that the employee’s spouse, son, daughter, 

or parent is a covered military member on “covered active duty;” or 
 
Twenty-six work weeks of leave during a single 12-month period to care for a covered servicemember 
with a serious injury or illness if the eligible employee is the servicemember’s spouse, son, daughter, 
parent, or next of kin (military caregiver leave). 
 

The leave shall normally be unpaid leave. However, if the employee has vacation, personal, sick, or disability leave 
that is available for use, the paid leave shall be used first and counted toward the annual family and medical leave. 
The President will notify the employee prior to or during the leave period that the leave has been designated as 
paid family and medical leave. 

 
Employees are eligible for leave if they have worked for their employer at least 12 months, at least 1,250 hours 
over the past 12 months, and work at a location where the company employs 50 or more employees within 75 
miles. Whether an employee has worked the minimum 1,250 hours of service is determined according to FLSA 
principles for determining compensable hours or work. 
 
During the period of any unpaid family and medical leave the Board shall continue to pay the employer’s share 
of the cost of group health benefits in the same manner as paid immediately prior to leave. Any employee 
portion of the cost shall be paid by the employee to the college on or before the payroll date. The Board may 
terminate group health coverage if the employee payment is not received within 30 days of the due date. 

When leave is foreseeable, the employee shall give written notice 30 days in advance. If leave is not 
foreseeable, notice will be given as soon as practicable. Family leave may not be used intermittently or on a 
part time basis without the prior approval of the President. Upon the employee providing notice of need for 
leave, the employer will notify the employee of: 
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o The reasons that leave will count as family and medical leave 
o Any requirements for medical certification 
o Employer requirements of substituting paid leave 
o Requirement for premium payments for health benefits and employee responsibility 

for repayment if employer pays employee share 
o Right to be restored to same or equivalent job 
o Any employer required fitness for duty certification 

 

• FAMILY AND MEDICAL LEAVE:  ORIGINAL 

Family and medical leave shall be granted for a period of not more than 12 weeks during a 12 month 
period. Leave is granted for: 

• The birth of a baby to the employee and to care for the baby 
• Placement of a son or daughter with the employee for adoption or foster care 
• Need to care for a spouse, son, daughter, or parent of the employee because of a serious health 

condition 
• A serious health condition of the employee that prevents the employee from performing 

the job functions. 

The leave shall normally be unpaid leave. However, if the employee has vacation, personal, sick, or disability 
leave that is available for use, the paid leave shall be used first and counted toward the annual family and 
medical leave. The President will notify the employee prior to or during the leave period that the leave has 
been designated as paid family and medical leave. 

The employee is eligible for family and medical leave upon completion of 12 months of service and has been 
employed at least 1250 hours during the preceding year. 

During the period of any unpaid family and medical leave the Board shall continue to pay the employer’s 
share of the cost of group health benefits in the same manner as paid immediately prior to leave. Any 
employee portion of the cost shall be paid by the employee to the college on or before the payroll date. The 
Board may terminate group health coverage if the employee payment is not received within 30 days of the 
due date. 

When leave is foreseeable, the employee shall give written notice 30 days in advance. If leave is not 
foreseeable, notice will be given as soon as practicable. Family leave may not be used intermittently or on a 
part time basis without the prior approval of the President. Upon the employee providing notice of need for 
leave, the employer will notify the employee of: 

• The reasons that leave will count as family and medical leave 
• Any requirements for medical certification 
• Employer requirements of substituting paid leave 
• Requirement for premium payments for health benefits and employee responsibility for 

repayment if employer pays employee share 
• Right to be restored to same or equivalent job 
• Any employer required fitness for duty certification 
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JURY DUTY: NONE 

An employee called to jury duty may be paid regular wages if said employee endorses all jury duty pay over to 
the college, except for reimbursement for mileage and subsistence. 
 
 
 
DISABILITY LEAVE: NONE 
If an employee’s illness or injury requires a leave of absence for more than 12 weeks, the College may, with 
satisfactory medical evidence, extend an employee’s leave for an additional 14 weeks, or a total of 26 weeks in an 
18 month rolling period. The college will grant the employee reinstatement to his/her job (assuming it has not 
been eliminated) at the end of the 26 week period if the employee can continue to perform the job with or without 
reasonable accommodation. 

The employee will be responsible for the total cost of the health insurance premiums on any health insurance 
coverage the employee or the employee’s family is receiving through the college during this extended leave 
period, unless otherwise provided by law. Employees will not accrue paid time off while on Disability Leave. 

While on Disability Leave, employees are required to report to their supervisor at least every thirty days 
regarding the status of their medical condition and their intent to return to work. Employees will be required 
to provide satisfactory medical evidence substantiating their need for continued leave. 

If at the end of the Disability Leave, an employee is still not able to return to their job because they are unable 
to perform the job, either with or without reasonable accommodation, due to illness or injury, then the college 
may allow the employee to bid for any unfilled position that the employee is qualified for and capable of 
performing with or without accommodation. In all events, if an employee is unable to return to either their job 
or an unfilled position which they are qualified for and capable of performing, because of illness or injury for a 
period of twenty- six weeks within an eighteen month rolling period, the employee shall be separated from 
employment. 
 
 
 
MILITARY LEAVE: NONE 

FSCC is committed to protecting the job rights of employees absent on military leave. In accordance with 
federal and state law, it is the policy that no employee or prospective employee will be subjected to any form 
of discrimination on the basis of that person’s membership in or obligation to perform service for any of the 
Uniformed Services of the United States. Specifically, no person will be denied employment, reemployment, 
promotion, or other benefit of employment on the basis of membership. Furthermore, no person will be 
subjected to retaliation or adverse employment action because such person has exercised his/her rights under 
this policy. 

In addition to the rights and benefits provided to employees taking Extended Military Leave (as described in this 
policy), eligible employees who must be absent from their job for a period of not more than ten working days each 
year in order to participate in temporary military duty are entitled to as many as ten days unpaid military leave. All 
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benefits will continue during an employee’s temporary military leave. 

Employees directed to participate in extended military duties in the U.S. Armed Forces that exceed ten 
working days will be placed on an unpaid military leave of absence status for a period of as long as five years 
and will be entitled to the rights and benefits described below: 

The employee will provide his/her supervisor with notice within thirty days of the leave that he/she will be 
engaging in military service, including providing a copy of the orders directing the military duty unless the 
employee is prevented from doing so by military necessity. Failure to provide adequate notice may render the 
employee ineligible for the rights and benefits described in this policy. 

The supervisor will notify the Human Resource Department of the request for leave and provide all information 
for the personnel file. An employee on extended military leave may elect to continue group health insurance 
covered for the employee and covered dependents under the same terms and conditions for a period not to 
exceed thirty-one days from the date the military leave of absence begins. The employee must pay, per pay 
period, the premium normally paid by the employee. After the initial thirty-one day period, the employee and 
covered dependents can be covered under the terms of the health insurance provider. The Human Resource 
Department will collect any applicable insurance premiums from the employee prior to the leave. 

Employees on temporary or extended leave may, at their option, use any or all accrued paid vacation or 
personal leave during their absence. 

When the employee intends to return to work, he/she must notify the Human Resource department within a 
reasonable timeline. Upon the employee’s reapplication for employment, the employee shall provide 
documentation for military discharge that establishes timeliness of the application for reemployment. If the 
employee does not return to work, the supervisor must notify Human Resources so that appropriate action may 
be taken. 
 
 
 
LEAVE WITHOUT PAY: NONE 

Leave without pay may be granted only when all other forms of leave have been exhausted. Excessive 
absenteeism causes disruption to the duties of the position. Excessive absenteeism can result in disciplinary 
action. 
 
 
 
WORKER COMPENSATION: NONE 

The college participates in worker compensation as required by current statute. Under the Worker 
Compensation Law, employees are entitled to certain benefits if they are injured on the job or suffer from an 
occupational illness. If an employee sustains an injury or contracts a disease believed to be related to 
employment, the employee must report it to the supervisor immediately. A report on the injury or disease 
must be completed in the Human Resource Office. Combined worker compensation and salary benefits under 
allowed sick leave or other available leave shall not exceed the employee’s regular salary. To ensure benefits, 
claim forms must be filed in a timely manner. 
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UNEMPLOYMENT INSURANCE:  NONE 

Should an employee separate from FSCC, the employee may be eligible for unemployment compensation, 
depending on earnings during the past year, the nature of the employment, and the conditions of the 
separation. 
 
 
 
CONSOLIDATED OMNIBUS BUDGET ACT: NONE 

An employee whose employment terminates for any reason other than gross misconduct or whose hours are 
reduced is eligible for COBRA coverage. Coverage for the employee and eligible dependents may be continued 
for up to 18 months. A spouse and/or dependent children whose coverage terminated due to divorce, legal 
separation, or death of the employee is eligible for COBRA coverage for up to 36 months from the date of the 
terminating event. A dependent child whose coverage terminated due to loss of dependency status is eligible 
for continuation of group coverage under COBRA, extended for up to 36 months from the date of the 
terminating event. Any individual with COBRA coverage who becomes entitled to Medicare will no longer be 
entitled to COBRA coverage. If the employee has a family contract, the eligible spouse and/or any eligible 
dependents will be entitled to a maximum of 36 months of COBRA coverage beginning on the date the 
employee became entitled to Medicare. 
 
 
WORK HOURS:  NONE 

Specific work periods will not exceed forty hours per week for classified employees. However, it is understood that 
staff members will devote whatever time is required. Most classified employees work from 8:00 to 5:00 p.m. 
Monday through Friday. The lunch schedule is not a part of the workload schedule. 
 
Hours of work for professional employees will be determined in consultation with their immediate supervisors 
to meet specific responsibilities and client needs. Exempt employees are those who are exempt from both the 
minimum wage and overtime pay requirements and who do not generally keep a timesheet recording actual 
time worked. An employee will qualify for exemption if he or she meets all the pertinent tests as defined by 
law relating to duties, responsibilities, and salary. An exempt employee is not eligible for compensatory time. 
 
 
 
WORK HOURS FOR FACULTY: NONE 

Responsibilities include classroom instruction, office hours, individualized instruction, counseling and 
advisement functions, supervising learning activities, and professional growth activities, committees, etc. 
Faculty members should refer to the FS-CAPE Negotiated Agreement for work hour requirements. 
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ABSENCE REQUESTS: NONE 
An employee that will not be in attendance during scheduled office or class periods must complete an absence 
request form prior to the absence. Proper arrangements to cover scheduled classes and appointments are the 
employee’s responsibility and should be cleared through the supervisor. In the event of an unanticipated or 
unavoidable absence, the employee is to notify the supervisor and submit the absence request form immediately 
upon return to work. Absence request forms are on the employee pages of FSCC’s website. 
 
 
 
FACULTY ABSENCES: CHANGE 
When an instructor cannot meet with his/her class, he/she should immediately inform the Vice President of 
Academic Affairs or the instruction office assistant. The instructor should never cancel a class on his/her own 
initiative. All classes shall meet at the scheduled time for the full length of the class; classes should not be released 
early. The instructor is responsible for planning the learning activities to occur during his/her absence. In the event 
that a class is cancelled, students may be assigned out-of-class assignments. An absence due to sickness or other 
personal reasons will fall into the category of Sick Leave Regulations as stated in Board Policy. 
 
 

• FACULTY ABSENCES:  ORIGINAL 

When an instructor cannot meet with his/her class, he/she should immediately inform the Dean of Instruction 
or their secretary. The instructor should never cancel a class on his/her own initiative. All classes shall meet 
at the scheduled time for the full length of the class; classes should not be released early. The instructor is 
responsible for planning the learning activities to occur during his/her absence. Preferably, instructors will 
request another person from their department to continue the class with as little interruption as possible. 
The Dean of Instruction will cooperate with the instructor in making these arrangements for the classes to 
meet. An absence due to sickness or other personal reasons will fall into the category of Sick Leave 
Regulations as stated in Board Policy. 

 
 
 

WORK AND LUNCH BREAKS: NONE 

Although work breaks are not mandated by federal or state law, they are recognized by FSCC as an important 
and necessary part of the workday. All staff are encouraged to take a lunch break of at least a half-hour in 
length each day as close as possible to the midpoint of the work shift. Lunch break is not considered a part of 
the work day.  Each classified employee is to be offered a rest break not to exceed fifteen minutes in length for 
each half day worked. Supervisors have the responsibility to manage break schedules. 
 
 
 
PHYSICAL ACTIVITY BREAKS: NONE 

Employees will be allowed a thirty minute break per day to access physical activity opportunities on campus. 
Minute allotment cannot be used within an hour of the beginning or end of the work day. Coordination of 
physical activity break times will be at the discretion of the supervisor. 
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OVERTIME/COMPENSATORY TIME: NONE 
Supervisors may require any non-exempt employee to work overtime hours in order to meet special or unusual 
business operation needs beneficial to FSCC. 
 
Non-exempt employees are subject to the overtime provisions of the Fair Labor Standards Act (FLSA) and must be 
compensated according to FLSA guidelines for all hours actually worked in excess of 40 hours in the standard 
workweek. In keeping with the overtime provisions of the Fair Labor Standards Act, all non-exempt employees 
must be compensated at time and one-half for all hours worked in excess of 40 within the standard workweek. The 
standard workweek is defined as 12:01 am Sunday and extending through the seven-day period at midnight the 
following Saturday. 
 
In lieu of overtime payment, Fort Scott Community College may grant compensatory time off as set by FLSA 
regulations. 
 
LIMITS AND REQUIREMENTS OF OVERTIME/COMPENSATORY TIME 
 

1. All overtime must be authorized in advance by the employee’s Vice President. 
2. Overtime may not be worked as an option to accumulate hours in order to avoid using annual leave. 
3. Compensatory time must be used first in lieu of paid vacation or sick leave. 
4. Early arrival or late departure not authorized by the supervisor cannot be 

counted toward overtime/compensatory time. 
5. Paid leave and compensatory time taken need to be noted on the employee’s timesheet. 
6. Accrued compensatory time may not exceed 80 total hours for overtime hours worked. 
7. All compensatory time earned/taken will be recorded in the paid leave system. 

 
EMPLOYEES 

 
1. May not work extra hours without the permission of their supervisor. 
2. May not accrue more than 80 total hours of compensatory time for overtime hours worked. 
3. Shall complete their timesheet on a daily basis. 

SUPERVISORS 

 
1. Will be responsible for monitoring, documenting, and reconciling all overtime/comp time of 

employees under their supervision. This will be done on a daily basis as employees complete 
timesheets. 

2. May require the employee to take time off during the workweek to prevent the 
accumulation of compensatory time. 

VICE PRESIDENT 

 
1. Will verify the compensatory time records at the completion of every month. 
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Compensatory time will be tracked as follows: 

 
1. Hours in excess of 40 hours actually worked within the standard workweek will be compensated 

at time and one-half. Paid leave (vacation, sick, holiday, time off for professional development) or 
accumulated comp time taken is not counted as hours worked in determining compensatory time 
computation. 

2. If used during the current workweek, compensatory time will be calculated hour for hour, not to 
exceed 40 hours per week. 

Use of compensatory time: 

 
1. Employee must have the supervisor’s permission to use accrued compensatory time. 
2. Permission is requested by completing a leave request 2 days in advance. 
3. In most cases the supervisor will allow the employee to use compensatory time. 

Payment of overtime: 

 
1. The Vice President may elect to pay overtime occasionally for special events. 
2. Written authorization by the Vice President is required for payment. 
3. Occasional payment of overtime does not negate accruing of compensatory time. 

Payment of compensatory time: 

 
1. In the event an eligible employee accrues more than 80 total hours of compensatory time, the 

excess over 80 hours will be paid to the employee no later than the next regular pay day following 
the posting of accrued hours. Payment for compensatory time in excess of 80 hours will be made 
at the rate currently earned by the employee. 

 
Employee’s compensatory time may be paid in full upon the discretion of the college. 
 
 
 

CLASS AND CAMPUS CLOSING DUE TO WEATHER: CHANGE 
It is FSCC’s policy to keep the college open for classes during bad weather.  The decision to close campus will 
usually be made prior to 6:00 am on the day of classes.  If classes are cancelled, notification will be submitted to 
the following radio and television stations.  Notification will also be made via the college website, social media, and 
email.   
 

 Radio Stations to listen to: 
• KESM - El Dorado Springs 
• KKOW - Pittsburg 
• KMDO/KOMB - Fort Scott 
• KNEM/KNMO - Nevada 
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TV Stations to Watch: 
• KOAM (CBS Channel 7) 
• KODE (ABC Channel 12) 
• KSNF (NBC Channel 16) 
• KSHB (NBC Channel 41) 

In accordance with federal wage-and-hour laws, when the College remains open, faculty and staff who cannot 
come to work because of bad weather must take personal or vacation leave. 

If the decision is made to close a particular site, the President or designee of the College may call a holiday for 
employees at the respective location(s).  Even though the site is closed, administrative personnel are expected to 
coordinate activities and perform duties as necessary and appropriate. 

• CLASS AND CAMPUS CLOSING DUE TO WEATHER:  ORIGINAL 

It is FSCC’s policy to keep the college open for classes during bad weather. If classes are cancelled, faculty 
members who cannot come to work because of bad weather may take personal days. Hourly employees can 
either take leave or be paid for the actual amount of hours they worked during the month. Staff members 
who are eligible for vacation may choose between taking vacation time or personal time. 

If it is the decision of the college to close a particular site, hourly employees will not be paid for the time off. 
Even though the site is closed, supervisory personnel are expected to coordinate activities and perform duties 
if at all possible, or take vacation or personal time. 

Cancellation and closing information will be submitted to KESM, KKOW, KMDO/KOMB, and KNEM/KNMO radio 
stations and KOAM, KODE, and KSNF television stations. Such notices will also been sent via the TextCaster mass 
notification system. 

 
 
 
EMERGENCY CLOSINGS AND EXTENDED SCHOOL YEAR: NONE 

The President may extend the regularly scheduled academic year or close the college because of the following 
types of circumstances which are stated by way of illustration and not by way of limitation: adverse weather 
conditions, building maintenance problems, personnel problems, public health reasons, and budgetary 
problems. 
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ACTION ITEMS 
 

A. RESOLUTION 2024 - 64:  CONSIDERATION OF CONTRACT FROM DORAL LLC 
 

BACKGROUND:  FSCC received a contract from Doral LLC regarding the Tennyson Creek Solar Project.  
The contract is being reviewed by legal counsel and will be provided for review at the meeting. 
 
RECOMMENDATION:  It is recommended the Board discuss the details of the contract and determine 
if they will accept the contract. 
 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____   VOTE  _____ 
 
DISCUSSION: 
 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
  

73



 
 

B. RESOLUTION 2024 - 65:  CONSIDERATION OF RESERVE UNENCUMBERED FUND 
BALANCE (CASH RESERVES) POLICY 

 
BACKGROUND:  Following is the policy that was presented for review at September’s regular meeting 
to facilitate future growth of cash reserves. 
 
 The objective of the reserve policy is to provide adequate resources for cash flow and contingency 
 purposes while maintaining reasonable tax rates. 
 
 To protect the financial stability and integrity of the College and to provide sufficient liquidity 
 required for daily operations, the Board of Trustees shall include in each annual operating budget 
 a reserved unencumbered fund balance in the unrestricted general funds of 3% of projected 
 revenue for each fiscal budget year, subject to annual adjustment limitations. 
 
 To achieve the goal of $3,500,000.00, the Board will recommend the transfer of 3% of projected 
 revenue per month. 
 
 If the minimum reserve fund balance at the end of any fiscal year is less than $1,000,000.00, the 
 president will recommend the Board transfer, at a minimum, amounts necessary to increase the 
 fund balance to $1,000,000.00 or $300,000.00, whichever is less. If the shortfall is more than the 
 $300,000.00, the president shall notify the board which may, subject to fiscal limitations, 
 authorize the transfer of additional amounts it deems prudent to increase the fund balance to 
 $1,000,000.00.   
 
RECOMMENDATION:  It is recommended the Board approve the Reserve Unencumbered Fund 
Balance (Cash Reserves) policy. 
 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____   VOTE  _____ 
 
DISCUSSION: 
 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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C. RESOLUTION 2024 - 66:  CONSIDERATION OF SEX OFFENDER NOTIFICATION AND 
POLICY 

 
 
BACKGROUND:  Following is a policy addressing sex offenders either enrolled or employed at Fort 
Scott Community College.  This policy was presented for review at September’s board meeting. 
 
 
 
RECOMMENDATION:  It is recommended the Board approve the Sex Offender Notification and Policy. 
 
BOARD ACTION: MOTION  _____ SECOND  _____   VOTE  _____ 
DISCUSSION: 
 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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Policy Title:  Sex Offender Notification Policy 

Procedures: Campus Sex Crime Prevention Act 

• 2000 – The Campus Sex Crimes Prevention Act – Passed as part of the Victims of Trafficking 
and Violence Protection Act, the Campus Sex Crimes Prevention Act: 
 
A federal law, the Campus Sex Crimes Prevention Act amendment to the Jacob Wetterling 
Crimes Against Children and Sexually Violent Offender Registration Act, requires registered sex 
offenders to indicate when they are enrolled or employed at institutions of higher learning. 
 
The law further requires state law enforcement authorities, in this case the Kansas Bureau of 
Investigation, to provide Fort Scott Community College Dean of Students Department with a list 
of registered sex offenders who have indicated that they are either enrolled or employed at Fort 
Scott Community College. 
 
In accordance with Kansas State Statute 22-4904 ("Registration of Offender"), convicted sex 
offenders in Kansas must register with the county sheriff within 3 days of establishing permanent 
or temporary residence. 
 
This law requires that higher education issue a statement advising the campus community where 
law enforcement agency information provided by a State concerning registered sex offenders 
may be obtained. Any member of the FSCC community who wishes to obtain further 
information regarding sexual offenders on campus may refer to the KBI website searchable 
database. The KBI searchable database may be used to find all registered sex offenders in any 
city, county or ZIP code in the state. 
 
Additionally, federal and state laws require sex offenders to take certain steps upon enrollment in 
an institution of higher education, regardless of whether their enrollment is full or part time. 
Pursuant to the Campus Sex Crimes Prevention Act, individuals are required to register as a sex 
offender in the jurisdiction where their residence is located and, in the jurisdiction, where the 
college they attend is located. In order to comply with federal and state registration requirements 
related to college enrollment, a sex offender must register within five days of attendance by 
reporting in person to the Dean of Students. Students who fail to register their status as 
sex offender is in violation of the registration act and face arrest and expulsion from the college. 
 
Fort Scott Community College reserves the right to limit enrollment or the activities of students 
who are registered sex offenders. Students who fail to comply with this policy are subject to 
immediate cancellation of current classes. Employees who fail to comply with the policy may be 
subject to dismissal. 
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Once a registered sex offender is identified as a Student of Fort Scott Community College 
(all campus locations) the following procedure will be followed: 
 
1. Upon enrollment of a registered sex offender, the Dean of Students will review the student’s 
class schedule and determine which restrictions should be put in place. 
 
2. After determining the appropriate restrictions for a particular student, the Dean of Students 
will contact the registered sex offender student for a meeting to discuss the restrictions which 
will be in place while the student is on the college’s campus. 
 
3. During the meeting with the Dean of Students or designee and the registered sex offender 
student, the Dean of Students will provide the student a written letter containing the restrictions 
the student must abide by while on the college’s campus and will discuss each restriction 
verbally with the student. During this meeting, the student will also be advised that his/her 
failure to comply with the restrictions outlined in the letter may result in denial of enrollment, 
access to campus and /or the decision to initiate police action against them by the local police 
department. 
 
4. If a sex offender student is enrolled in a college class along with a student who is under the 
age of 18, the Dean of Students will notify the instructor of the class of the student’s status as a 
sex offender. The Dean of Students will also determine if there are other college staff members 
who need to be notified of a student’s status as a registered sex offender in order to protect 
persons under the age of 18 on the college’s campus. In some circumstances, the registered sex 
offender may be required to enroll in a course section that does not contain minors. 
 
5. The FSCC Dean of Students will maintain a database of all registered sex offender students 
and employees. The database will contain identifier information as outlined in the Campus Sex 
Crimes Prevention Act. This information will be available for review by any person requesting 
information on registered sex offenders enrolled or employed by the college. 
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D. RESOLUTION 2024 - 67:  CONSIDERATION OF FINANCIAL RESPONSIBILITY
AGREEMENT

BACKGROUND:  Following is an agreement addressing financial responsibility of enrolled students.  
This agreement was presented for review at September’s board meeting. 

RECOMMENDATION:  It is the recommendation of administration to approve the financial 
responsibility agreement. 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 

DISCUSSION: 

VOTE:    Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 
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FINANCIAL RESPONSIBILITY AGREEMENT 

I understand that when I register for any class at Fort Scott Community College or receive any service 
from Fort Scott Community College, I accept full responsibility to pay all tuition, fees and other 
associated costs assessed as a result of my registration and/or receipt of services. I further understand 
and agree that my registration and acceptance of these terms constitutes a promissory note agreement 
(i.e., a financial obligation in the form of an educational loan as defined by the U.S. Bankruptcy Code at 
11 U.S.C.§523(a)(8)) in which Fort Scott Community College is providing me educational services, 
deferring some or all of my payment obligation for those services, and I promise to pay for all assessed 
tuition, fees and other associated costs by the published or assigned due date. 

I understand and agree that if I drop or withdraw from some or all of the classes for which I register, I 
will be responsible for paying all or a portion of tuition and fees in accordance with the published tuition 
refund schedule at Fort Scott Community College. I have read the terms and conditions of the published 
tuition refund schedule and understand those terms are incorporated herein by reference. I further 
understand that my failure to attend class or receive a bill does not absolve me of my financial 
responsibility as described above. 

Minors (those enrolling prior to turning 18) 

I understand and agree that until I am 18 years of age at the time of enrollment (not when classes begin) 
at Fort Scott Community College, a Financial Agreement form must be completed by both the student 
and the parent/guardian each semester of enrollment before turning 18, which is considered the “age of 
majority” in Kansas. If this is not completed prior to September 1 in the fall semester and February 1 in 
the spring semester, the student will be dropped from all enrolled courses and assessed a $25/course 
late drop fee. I understand payment is still necessary for all courses I take at Fort Scott Community 
College. 

Delinquent Account/Collection 

Financial Hold: I understand and agree that if I fail to pay my student account bill or any monies due and 
owing Fort Scott Community College by the scheduled due date, Fort Scott Community College will place 
a financial hold on my student account, preventing me from registering for future classes or receiving 
my diploma. 

Late Payment Charge: I understand and agree that if I fail to pay my student account bill or any monies 
due and owing Fort Scott Community College by the scheduled due date, Fort Scott Community College 
will assess late payment and/or finance charges at the rate of 1.5% per month on the past due portion 
of my student account until my past due account is paid in full. 

Collection Agency Fees: I understand and accept that if I fail to pay my student account bill or any 
monies due and owing Fort Scott Community College by the scheduled due date, and fail to make 
acceptable payment arrangements to bring my account current, Fort Scott Community College may 
refer my delinquent account to a collection agency. I further understand that I am responsible for paying 
the collection agency fee, together with all costs and expenses, including reasonable attorney’s fees, 
necessary for the collection of my delinquent account. Finally, I understand that my delinquent account 
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may be reported to one or more of the national credit bureaus. 
 
 
Communication 
 
A. Method of Communication 
I understand and agree that Fort Scott Community College uses e-mail as an official method of 
communication with me, and that therefore I am responsible for reading the e-mails I receive from Fort 
Scott Community College on a timely basis. 
 
B. Updating Contact Information 
I understand and agree that I am responsible for keeping Fort Scott Community College records up to 
date with my current physical addresses, email addresses, and phone numbers. Upon leaving Fort Scott 
Community College for any reason, it is my responsibility to provide Fort Scott Community College with 
updated contact information for purposes of continued communication regarding any amounts that 
remain due and owing to Fort Scott Community College. 
 
 
Agreement 
 
This agreement supersedes all prior understandings, representations, negotiations and correspondence 
between the student and Fort Scott Community College, constitutes the entire agreement between the 
parties with respect to the matters described, and shall not be modified or affected by any course of 
dealing or course of performance. This agreement may be modified by Fort Scott Community College if 
the modification is signed by me. Any modification is specifically limited to those policies and/or terms 
addressed in the modification. 
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ADMINISTRATIVE UPDATES 

ATHLETIC UPDATE 

FOUNDATION UPDATE 

VP UPDATES 

INTERIM PRESIDENT UPDATE 
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Instruction Office Update 

Higher Learning Commission 
• Have started the work on writing the Quality Initiative Report.
• Working on the Federal Compliance document.
• Started writing the draft for criterion 3 of the assurance argument.

Kansas State Board of Reagents 
• Attending professional development opportunities for math pathways.
• Attended the program alignment webinar.
• Attending the KHEDs webinar for accurate data reporting.

Additional updates 
• Creating co-requisite courses for math pathways.
• Finalizing  the course schedule for spring and summer.
• Weekly meetings with nursing faculty.
• Updating the program review document.
• Updated the John Deere handbook for next year.
• Working with Biology department and McGraw hill to get all-inclusive access for the students.
• Working on faculty evaluations.
• Continue to assist the assessment coordinator with assessment reports.
• Worked on the overload contracts.
• Created contracts for concurrent courses.

John Deere Program:
• FSCC John Deere Tech was awarded the Platinum Level of College for Tomorrow, 202, the

highest honor that John Deere bestows upon a college. The program was evaluated over
facilities, budget, retention, graduates, recruiting, website and many other factors. This would
not be possible without everyone on campus doing their part and I would like to thank everyone
involved in our program.

Allied Health Program:
• Freeman Hospital in Joplin, MO has generously donated 11 hospital beds to our Nursing and

Allied Health Departments. Of these, three beds have been allocated to the Allied Health
Department at The Harley Building, while the remaining eight have been distributed between
the Nursing Lab and Allied Health Lab at the Nursing Department on the Main Campus. These
high-quality beds will greatly benefit our programs, and we are sincerely grateful to Freeman
Hospital for their thoughtful contribution. Additionally, we would like to thank Mike Dunn
Moving Company for transporting the beds to our FSCC campuses. Our dedicated maintenance
team also played a vital role in unloading, setting up, and positioning the beds, as well as
removing the older equipment. Their efforts are deeply appreciated.

• The first 8-week CNA class had 100% pass rates.

Institutional Research Update for September 2024 

• Reporting data to the state and federal government
o Closed out the annual Academic Year report for KBOR

 This report finalizes our enrollment numbers with the State of Kansas and is the
backing for our state funding
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 FSCC and KBOR performed an in-depth review of the data; FSCC cleaned up
several data points for more accurate reporting

 FSCC’s Interim President certified the report
o Completed all Summer 2024 reporting for the National Student Clearinghouse
o Collecting and analyzing data for Assessment, Retention, and HLC teams

• Co-management of the Jenzabar One Migration Project
o Ongoing detailed Mapping Review

 Identifying *ALL* data points in POISE/PX that must be mapped to the new
system

 Regularly meeting with Jenzabar Team and FSCC Staff in key areas to translate
data from POISE/PX to J1

 Simultaneously cleaning up existing data in POISE/PX
• Identifying areas to exclude incorrect or outdated data points or

processes
o Collaborated with the co-project manager (Registrar, Courtney Metcalf) and Jenzabar

Team to complete lengthy mapping review documents required for the next phase of
the project

• Perkins
o Completed Fiscal Year 24 with the SEK Consortium

 Completed the Final Report for FY 24, closing out the prior year with the Perkins
Grant

o Developed a Sharepoint site to automate inventory, professional development, and
document tracking
 Ongoing training to CTE staff and faculty on new processes for Perkins and CTE

spending, including site visits and virtual training
o Working with CTE staff and faculty to order equipment and resources for FY 25
o Planning Professional Development for CTE administrators, staff and faculty for FY 25

• Day-to-day
o Created numerous effectiveness reports in POISE to increase visibility into enrollment

trends (strengths and gaps)
o Assisting Instruction Office with various tasks

Miami County Campus 
September 2024 

• Working with faculty and adjunct to develop the spring and summer 2025 schedule for WLD,
MCC, and EWT (including workshops).

• Fall Transfer Fair open to FSCC at NCCC.
• Perkins Meeting 9/19.
• Osawatomie Freedom Festival 09/2.
• Met with Amy Peterson and Cynthia Rojohn at Osawatomie High School 9/30.  We discussed the

payment plans, upcoming OHS/FSCC events.  Sarah Smith will be presenting at the HS Financial
Aid night on 10/09/24.

• FSCC HLC Mission Meeting 09/04, 09/25.
• Meeting with new students for advising appointments.
• Meeting with Sonia and Rory – MCC planning 09/19.
• Scheduling adjunct and concurrent observations/evaluations for MCC, EWT, PHS, LHS, OHS, and

PVHS (28 classes).
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• The Geriatric Aide (C.N.A.) class includes 7 (OHS), 14 (LHS), and 9 (PHS) students.  They are 
currently learning about the body systems and completing their skill check-offs.  Next, they will 
be preparing for part 2 of the class and starting their clinical rotations. 

• Environmental Water Technology (EWT) Advisory meeting 9/19.  Fourteen members attended 
face-to-face or via ZOOM. 

• EWT- Joe has been preparing for the 2-day Surface Water Workshop in October.  I have been 
advising and enrolling students in this class, as well. 

• At this year’s Joint Conference (KSAWWA & KWEA) in Wichita, Cody Isbell (EWT Adjunct 
instructor) was presented the Operator Meritorious Service Award.  We are so proud of Cody 
and congratulate him on this well-deserved honor! This is also the 2nd year in a row that an 
EWT instructor has won this awarded, as Denise Friday was presented the award at last year's 
conference.  
 

Associate Dean of CTE & Workforce Development 
• New concurrent flyers are being updated the week of 10/14 for spring to share with high 

schools.  
• I attended Apply KS day on 10/7 and 10/9 at FSHS, and will attend Panther Development Day on 

10/16. 
• The majority of our CTE programs now have new handouts for admissions, campuses, and high 

schools.  The plan is to update each program on FSCC’s website.  Additional broader handouts 
will be made for our communities.  

• We are planning to pick up the 2016 Freightliner dump truck up halfway from the seller in El 
Dorado, as soon as the purchase is completed.  

• CDL numbers were again looking to be 15+ for serious interested parties for the 9/23 class, then 
dropped to 10 for various reasons.  I would like to make the Entry-Level Driver Training (ELDT) 
portion available online.  This would allow us to have more accessible entries for students by not 
having to have them enter classes on specific dates for the currently two full days of ELDT.  This 
would give us much more flexibility.  The in-person, full two-day class option could still be 
offered as well.  That keeps the instructors engaged in the material and give the in-person 
option there for students that prefer it. 

• John Deere has their annual Open House scheduled from 8:30am to Noon (come and go) on 
November 8th.  We are sharing that information with area high schools, our community, and 
anyone interested in knowing more about the program.  New JD Tech pictures and a video have 
been shot for promotional use.   
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Student Services 
October 2024 

Board of Trustees Update 

Director of Student Life, Alyssa Martin: 

October 11th Occupancy Report  
Boileau Hall: 90/102 -88.2% 
Greyhound Hall: 69/64 (Students Doubled up) -107.8% OR  69/128- 53.9% 
Garrison Apartments: 38/40-95% 
Greyhound Lodge: 36/44 -81.8% 
Overall: 233/250 -93.2% OR 233/314- 74.2% 

• Soccer Intramurals- This event had students of all kinds participate but was largely
enjoyed by our international students!

• Dorm Room Competition- Over 50 participants between who submitted rooms and who
voted. The winning rooms will be featured on the housing website.

• Created and Released 25-26 FSCC Housing Packets- These packets were created to keep
coaches and program leaders updated on the housing process.  The packets also include
important housing timelines, housing procedures, and detailed information of what will
be required from or sent to their students.

• Had meetings with RAs and RDs to refresh training and discuss any feedback on job
duties and descriptions.

• Greyhound Lodge Dorm Meeting to discuss rules and listen to student improvement
request.

• We had a lot of room changes this month! Now that the students are settled into their
routines they have a better understanding of where they would prefer to live!

Currently working on 
• 'Hounds Rally- Pep rally that we are having to introduce the basketball teams to the

students.
• Researching and prepping to redo the housing website
• Preparing to host a Costume Karaoke Night for students

TRIO Director, Holli Mason: 
TRIO staff have been recruiting new TRIO students in many different ways: 

Presentations to English 101 classes 

Presentations to Ag First Year Experience classes 

Word of mouth 

106 active students. 19 Pending students.  Funded to serve 150. 
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Have held multiple individual TRIO orientations for new students. 

9/18/24 – Personal Decisions, Responsible Choices Workshop  

 7 students 

 Guest Presenter – Taylor Panczer 

9/20/24 – Wichita State University campus visit and Sedgwick County Zoo cultural event 

 14 students 

Bus trouble on the way back, but the students were so helpful and patient!  Bus Driver, Brian 
Stedman, was great and got us back on the road! 

10/4-10/6/24 – MoKanNe Student Leadership Conference 

 9 students 

Students gave rave reviews for this weekend event.  They took in a lot of valuable information 
about inclusive communities, self-care, and persistence.  They also had a great time at 
BRKTHROUGH, a foam party, and a silent disco. 

10/16/24 – Financial Aid Workshop 

10/24/24 - Advisor Game Day 

TRIO staff are participating in all employee meetings, HLC, Co-curricular Assessment, Strategic 
Enrollment Management, Student Activity, Retention, Employee Relations and other committee 
meetings. 

Searching to fill Social Media and Database Manager position. 

 

Director of Advising/Associate Dean of Student Services, Ashley Keylon: 

Advising: 
What we are currently working on: 

• Enrollment for late-start fall and fall intersession courses 
• Adjusting schedules—drops/withdraw discussions 
• General Advising apts—long term/short term goals 
• Speaking to First Year Experience classes about upcoming deadlines  
• Advising students on how/when to use student accounts: GIZMO, Blackboard, Student Email  
• Getting student accounts, such as student email, activated for students  
• Setting up Degree Audits  
• Degree/SAP Appeal meetings w/students 
• Processing Accommodations requests for students who qualify 
• Meeting with potential students on campus/athletic visits  
• Participating in Kan-Ahead meetings/discussions  
• Participating in SAP/Degree Appeal Committee meetings  
• Math Pathways meetings 
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• HLC meetings 
• Reworking/finalizing benchmarks for Advising (Co-Curricular committee meetings) 
• J-1 trainings/meetings (Registration and Advising) 
• Updating advisors on changes to curriculum or advising procedures 
• Retention Committee meetings 
• Title IX initial training 

 

Registrar, Courtney Metcalf: 
 
Reports/Rosters/Transcripts: 
•             Completed and Submitted Fall IPEDS (Cost I/12 Month Enrollment/Completions) 
•             Processed Certification Rosters for Fall 2024 
•             Completed 20th Day Report for Fall 2024 
•             Submitted KBOR Fall Prelim Report 
•             Submitted KSA 76-731a Data Request to KBOR 
•             In the process of sending graduation information to any students within 6 hours of meeting 
program requirements 
•             Assisted with transcripts for athletic audit 
•             Working through transcript entry and degree audit of reverse transfer students 
•             Created important dates for Spring 2025 Schedule of Classes 
•             Testing the General Education Framework degree audit and report system 
•             Applied transcript holds 
•             In initial stages of working with the NSC to implement the data exchange tool for reverse 
transfer transcript submission/receipt 
 
J1 Updates  
•             Attending bi-weekly Project Manager Meetings with Jenzabar 
•             JFA Training 
•             Working on identifying critical reports and steps for data conversion, along with workflows 
•             Preparing for upcoming data pass and validation 
•             Kansas State Reporting Meeting 
•             Common Mapping Review 
•             Registration Mapping Review 
•             Admissions Mapping Review 
•             Budget Mapping Review 
•             Users Role and Permissions Setup 
 
Training/Other: 
•             Continued work on creating a webpage with current transfer in/transfer out information 
•             Federal Compliance Document Meeting (HLC) 
•             Parchment Quarterly Meeting 
•             KBOR Program Alignment Webinar 
•             KBOR Fall KHEDS Webinar 
•             Spoke to College Orientation Classes 
•             Attended/Facilitated Session at KACRAO 
•             KBOR Reverse Transfer and NSC Meeting 
•             Math Pathways Taskforce 
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• ACEN/KSBN Visit
• Employee Handbook Updates

International Student Coordinator Duties/PDSO: 
• I-17 Recertification Approved
• Resubmitted I-17 with edits
• Submitted request to amend FSCC Admissions Policy for International Students

Director of Admissions, Tanya Potthoff: 

It's been an already incredibly busy October for the admissions team. 
We have completed 4 tours and have 11 additional campus tours scheduled to be completed by 
month end. 
One tour consisted of 44 6-8 grades with 4 staff members from the Gordon Parks 
Academy.  Another tour will be hosted on campus this Saturday.  It will consist of 15  9th-12th 
grade students from the Neosho County Community College Upward Bound Program.  This is a 
federally funded program that assist low-income and first-generation high school students with 
completion of high school with the goal of moving on to college. 

Admissions staff attending the KACRAO conference in Dodge City, KS at the end of last 
month.  We have attended 14 college planning conferences already this month and we are 
slated to attend 13 more by month end.   
Completed 7 high school visits already this month and are scheduled to complete 10 additional 
visits by month end. 
In addition we have attended 1 college and career fair hosted by area high schools and have 3 
more scheduled to attend by month end. 
Our admissions rep also attended 2 mornings at FSHS for Apply Kansas Day.  These are days 
that all Kansas resident students can apply to the colleges of their choice and have the 
application fees waived. 

The student Ambassadors attended the Gordon Parks Celebration.  Friday morning they 
greeted guests arriving on campus to the Ellis Center.  Friday evening they welcomed and 
seated guests at the Liberty Theatre and Saturday night they welcomed, seated, and cleaned up 
after the meal at the River Room.   

Currently working on agenda for Senior Day, which is Thursday, November 14th on campus.  As 
well focusing on new ways to get FSCC featured on social media. 

In the past 30 days admissions has sent 456 messages to students using TextMagic with a 
22.71% reply rate. 

We have served 93 students through the Greyhound Pantry in the past 30 days.  109 food 
items, 60 personal items, 43 cleaning items (laundry pods/dryer sheets) baggies of 5 tide pods 
and dryer sheets, clothing/bedding 53 items. 
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EXECUTIVE SESSION 

RECOMMENDATION:  It is recommended that the Board adjourn to executive session. 

MOVE TO EXECUTIVE SESSION: 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 
DISCUSSION: 
VOTE:    Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 

MOVE TO REGULAR SESSION: 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 
DISCUSSION: 

VOTE:   Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 
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ADJOURN 
 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
 
VOTE:     Bailey     Bartelsmeyer    Fewins 
 
     Holt      McKinnis     Ropp 
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