GoloConnect Quote #Q-410200

Powered by Jive Service Term: 39.0 Months
Expiration Date: 12/31/20
Free Months: 3

Fort Scott Community College

TODAY'S TOTAL QTY MSRP DISCOUNT GOTO PRICE TOTAL
Voice Number DID - Configuration/Port Fee 50 $5.00 $4.00 $1.00 $50.00
Polycom VVX 250 Skyline (w/ Power Supply) 161 $197.00 $80.88 $116.12 $18,695.32
Polycom VVX 450 Skyline (w/ Power Supply) 4 $297.00 $147.95 $149.05 $596.20
Cisco SPA112 8 $69.00 $7.71 $61.29 $490.32
Polycom VVX EM 50 Expansion Module (EM50) 4 $225.00 $39.95 $185.05 $740.20

TAXES & FEES $1,929.07

TOTAL $22,501.11

MONTHLY TOTAL QTY MSRP DISCOUNT GOTO PRICE TOTAL
Conference Device User- Monthly Service 2 $29.95 $10.00 $19.95 $39.90
Connect Bundle Pro 165 $29.95 $14.00 $15.95 $2,631.75
Interconnected VolP, Low Usage - Monthly Charge 8 $12.95 $3.00 $9.95 $79.60
Voice - Standard DID - Monthly Charge 50 $5.00 $4.50 $0.50 $25.00
TAXES & FEES $512.55

TOTAL $3,288.80

TODAY'’S TOTAL MONTHLY TOTAL Parker Redding

385-352-1222

$22,5O 1 . 1 1 $3’288.8O parker.redding@logmein.com



sk GoToConnect

Powered by Jive

HARDWARE SPECS

MODEL DESCRIPTION
Polycom VVX 250 Skyline (w/ Power No Image Available. The Polycom VVX 250 business IP phone is a modern,
Supply) four-line, basic IP desk phone with color display, ideal for

home officeSoHo and cubicle workers.

Polycom VVX 450 Skyline (w/ Power No Image Available. The Polycom VVX 450 business IP desk phone is a

Supply) high-quality, twelve-line, color IP phone for businesses of
all sizes.

Cisco SPA112 No Image Available. Up to five years of warranty protection; details available at

Router Jjive.com/cisco-warranty/. 4-Port 10/100 Router

Polycom VVX EM 50 Expansion No Image Available.

Module (EM50)
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Documents #: OP-000562138
S0O-000614354

Solution Name: Webex Cloud Calling

Customer: FORT SCOTT COMMUNITY
COLLEGE

Solution Summary
Webex Cloud Calling

Customer: FORT SCOTT COMMUNITY COLLEGE Primary Contact: Jason Simon
Ship To Address: |, Email: jasons@fortscott.edu
Bill To Address: 2108 Horton St Phone: 62022327004080

Fort Scott, KS 66701-3141
Customer ID: AOSFORTS002
Customer PO:

National Account Manager: Samuel Voss
Email: SVoss@convergeone.com
Phone: +19138515447

Solution Summary Current Due Next Invoice Due Remaining Total Project
Software $19,390.44 $19,390.44 Annual $58,171.32 $96,952.20
Hardware $30,373.10 One-Time $30,373.10
Hardware $1,881.00 $1,881.00 Annual $5,643.00 $9,405.00
Maintenance

CISCO Maintenance $0.00 Annual $0.00
Project Subtotal $51,644.54 $63,814.32 $136,730.30

NOT INCLUDED
NOT INCLUDED
$51,644.54

Estimated Tax

Estimated Freight

Project Total $136,730.30

This Solution Summary summarizes the document(s) that are attached hereto and such documents are incorporated herein by reference (collectively, this
“Order”). Customer's signature on this Order (or Customer's issuance of a purchase order in connection with this Order) shall represent Customer's agreement
with each document in this Order and acknowledgement that such attached document(s) are represented accurately by this Solution Summary.

Unless otherwise specified in this Order, this Order shall be subject to the following terms and conditions (the “Agreement”): (i) the Master Sales Agreement or
other applicable master agreement in effect as of the date hereof between ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "C1" or
"ConvergeOne" or "Seller") and Customer; or (ii) if no such master agreement is currently in place between C1 and Customer, the Online General Terms and
Conditions currently found on the internet at: https://www.convergeone.com/online-general-terms-and-conditions/ . If Customer’s Agreement is a master
agreement entered into with one of ConvergeOne, Inc.'s predecessors, affiliates and/or subsidiaries (“Legacy Master Agreement"), the terms and conditions of
such Legacy Master Agreement shall apply to this Order, subject to any modifications, located at: https://www.convergeone.com/online-general-terms-and-
conditions/ . In the event of a conflict between the terms and conditions in the Agreement and this Order, the order of precedence shall be as follows: (i) this
Order (with the most recent and specific document controlling if there are conflicts between the Solution Summary and any applicable supporting document(s)
incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body of the Agreement.

This Order may include the sale of any of the following to Customer: (a) any hardware, third party software, and/or Seller software (collectively, “Products”); (b)
any installation services, professional services, and/or third party provided support services that are generally associated with the Products and sold to customers
by Seller (collectively, “Professional Services”); (c) any Seller-provided vendor management services, software release management services, remote monitoring
services and/or, troubleshooting services (collectively, “Managed Services”); and/or (d) any Seller-provided maintenance services ordered by Customer to
maintain and service Supported Products or Supported Systems at Supported Sites to ensure that they operate in conformance with their respective
documentation and specifications (collectively, “Maintenance Services”). For ease of reference only, Professional Services, Managed Services and Maintenance
Services may be referred to collectively as “Services.” Unless otherwise defined herein, capitalized terms used herein will have the same meanings as set forth in
the Agreement.

Products and/or Services not specifically itemized are not provided hereunder. This Order will be valid for a period of thirty (30) days following the date hereof.
Thereafter, this Order will no longer be of any force and effect.

This Order is a configured order and/or contains software.
Special Comment to Solution Summary:

CISCO SAAS QUOTE - By signing this quote, Customer acknowledges they have been provided and agree to the Cisco SaaS Terms of Service located here:
http://www.cisco.com/c/en/us/about/legal/cloud-and-software/cloud-terms.html. Should Customer desire to not allow the auto-renewal, forty-five (45) days’
written notice prior to the end of the current term is required.

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.
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Solution Name: Webex Cloud Calling
Customer: FORT SCOTT COMMUNITY

COLLEGE
ACCEPTED BY:
BUYER: DATE: SELLER: DATE:
TITLE: TITLE:
Solution Quote
| #l Item Number Description | Term | Qtyl Unit Price Extended Price
Webex Calling
1 A-FLEX- Flex Public Sector 60 1 $0.00 $0.00
PUBLICSECT
Comment: Requested Start Date
01-Oct-2020
Requested For
60.00 Months From 01-Oct-2020 to 30-Sep-2025
Automatically Renews For
12 Months on 01-Oct-2025
Billing Frequency
Annual Billing
2 SVS-FLEX-SUPT-  Basic Support for Flex Plan 60 1 $0.00 $0.00
BAS
3 A-FLEX-NUCL1 NU Webex Calling 60 120 $9.88 $71,136.00
4 A-FLEX-NUCL- A-FLEX-NUCL-BASIC - Webex Calling Basic Calling 60 55 $6.38 $21,054.00
BASIC
5 A-FLEX-MSG-ENT  Messaging Entitlement 60 120 $0.00 $0.00
6 A-FLEX-FILESTG- File Storage Entitlement 60 2400 $0.00 $0.00
ENT
7 A-FLEX-C-BAS-ENT A-FLEX-C-BAS-ENT - Webex Calling Basic Calling Entitlement 60 45 $0.00 $0.00
8 A-FLEX-C-CALL- Webex Calling Entitlement 60 120 $0.00 $0.00
ENT
Webex Calling Subtotal: $92,190.00
Redsky E911 Services
9 SP-REDSKY-MRC  SolutionsPlus:Redsky Webex Calling 60 1 $0.00 $0.00
Comment: Requested Start Date
01-Oct-2020
Requested For
60.00 Months From 01-Oct-2020 to 30-Sep-2025
Automatically Renews For
12 Months on 01-Oct-2025
10 RS-HM-ONBOARD Horizon Mobility VAR/SP Onboarding & Support subscription 60 1 $79.37 $4,762.20
11 RS-HM- RS-HM-ENTERPRISE - Horizon Mobility Webex Calling Enterprise-mobile 60 120 $0.95 $6,840.00
ENTERPRISE subscriber
12 RS-HM-BASIC RS-HM-BASIC - Horizon Mobility Webex Calling Basic-mobile subscriber 60 45 $0.95 $2,565.00
Redsky E911 Services Subtotal: $14,167.20
Phone Endpoints
13 CP-7841-K9= Cisco UC Phone 7841 159 $174.42 $27,732.78
14 CP-7861-K9= Cisco UC Phone 7861 4 $188.75 $755.00
15 CP-7832-K9= Cisco 7832 IP Conference Station 2 $475.46 $950.92
16 ATA191-K9 2-Port Analog Telephone Adapter 10 $93.44 $934.40
17 ATA191-CLIP-NA  Power Clip for ATA191 and ATA192, North America 10 $0.00 $0.00

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.
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Solution Name: Webex Cloud Calling
Customer: FORT SCOTT COMMUNITY

COLLEGE
Solution Quote

| #l Item Number Description | Term | Qtyl Unit Price Extended Price
Phone Endpoints Subtotal: $30,373.10

7800 Series Misc
18 CP-PWR-CUBE-3= POWER TRANSFORMER FOR 7900 IP PHONE 167 $0.00 $0.00
19 CP-PWR-ADPT-3- IP PHONE POWER ADAPTER FOR 7800 PHONE SERIES, NA AND JPN 167 $0.00 $0.00

NA=

20 CP-PWR-CLIP-3-NA CP-PWR-CLIP-3-NA - ENTER DESCRIPTION HERE 167 $0.00 $0.00
21 CP-7800-WMK= SPARE WALLMOUNT KIT FOR CISCO UC PHONE 7800 SERIES 2 $0.00 $0.00
7800 Series Misc Subtotal: $0.00
Total: $136,730.30

CONFIDENTIAL AND PROPRIETARY INFORMATION OF CONVERGEONE, INC.



Service Activation Form

Tindel's Telephone Service, Inc. Proposal #: 196214
e

. uote Valid Until:
Pittsburg, KS 66762, KS 66762 Order Type: New Proposal
(620) 232-0865 Sales Representative: Mike Tindel

Sales Rep. Email: tindeltelephone@yahoo.com
Payment Method: Credit Card

Customer Name: FSCC
Customer Since: N/A
Contract Start: TBD
Contract Maturity: TBD

Term of Commitment: 36 months from date of
Service activation per
the Terms of Service

Customer Information

Billing Address Shipping Address

Company: FSCC FSCC
Contact: Jason Simon Jason Simon
Street 1: 2108 SHORTON ST 2108 SHORTON ST
Street 2:
City, State, ZIP code: FORT SCOTT, KS 66701 FORT SCOTT, KS 66701
Phone: (620) 223-2700 (620) 223-2700
Fax:
Mobile:
Email:

Monthly Recurring Charges (MRC)

QTY ltem ID Description Monthly Monthly Ext.

166 TTS-Small-Bundle TTS Small Seat Bundle 250 $16.00 $2,656.00
Includes one (1) extension associated with one device or softphone, bundled
with 250 domestic outbound, one (1) DID, one (1) Hosted Call Path. Includes
standard hosted PBX features, Voicemail, Caller ID with Name

1 X 100-01-EXTN1 - One (1) extension associated with one device or softphone.
All standard Hosted PBX features included.

1 X 100-03-CALLPATHM - Includes Unlimited inbound calling (non toll-free). No
pre-paid termination included. Default domestic rate $0.039. Burstable call
paths available upon request at a $4 surcharge.

1 X 100-05-DID - One (1) DID or Telephone Number (TN) in one rate center

1 X USUB-250 - Additional Domestic (US/Canada) usage billed at 3.9 cents per
minute.

10 100-06-E911 E911 Service Charge $2.95 $29.50
Monthly E911 Service Fee per DID, TN or unique physical address per Service
Provider Terms of Service.

Page 1 of 3



Service Activation Form

QTY ltemID Description Monthly Monthly Ext.

1 100-12-DASH User Dashboard Subscription $3.50 $3.50
User Dashboard Subscription provides access to the Dashboard for one (1)
Customer User. The Dashboard provides: Drag and Drop Call Control; Click-to-
Dial contact list; Real Time Presence Information for Extensions, Parking Lots,
Conference Bridges, Call Center Queues and Agents; and Voicemail access;
and Chat

10 100-04-CALLERID Inbound Caller ID Name $5.00 $50.00
Inbound Caller ID Name

10 100-05-DID Domestic Telephone Number (DID) $2.95 $29.50
One (1) DID or Telephone Number (TN) in one rate center

8 100-08-HFAXLN100 Hosted Fax Line w/100 Pages $15.00 $120.00
Hosted Fax Line w/100 Pre-Paid Pages

1 100-05-TF8XX Domestic Toll Free Number $2.95 $2.95
Toll Free 8XX Number Monthly Fee. Calls charged at 4.9 cents per minute.

MRC Subtotal
$2,891.45

Non-Recurring Charges (NRC)

QTY Item ID Description Price  Price Ext.

166 700-POLYVVX410 Polycom VVX411 $125.00 $20,750.00
The Polycom VVX411 12-line mid-range Business Media Phone is for today's
office workers and call attendants who depend on crystal clear communications.
The VVX410 features a 3.5" color LCD screen, dual Gigabit ethernet ports, and
HD voice. Power Supply NOT INCLUDED.

166 700-POLYVVX300/400 Polycom VVX300/400 AC Power Adapter $17.50 $2,905.00
AC Power Adaptor The Polycom VVX300/400 AC Power Adapter

1 700-POLYVVX400 Polycom VVX411 Exp Mod DSS/BLF $185.00 $185.00
The Polycom VVX40112-line mid-range Business Media Phone is for today's
office workers and call attendants who depend on crystal clear communications.
The VVX400 features a 3.5" color LCD screen, dual ethernet ports, and HD
voice. Power Supply NOT included

166 200-01-IPPHN IP Phone Set-up $14.00 $2,324.00
IP Hard Phone Service Setup Fee (Add On phones for existing customers)

10 200-01-LNPORT Local Number Port (LNP) $20.00 $200.00
Fee per telephone number ported

1 200-01-NEWTOLLFREE New Toll Free Number Setup Charge $20.00 $20.00
New Toll Free Number Setup Charge

1 200-01-PBXSETUP Hosted PBX Setup $250.00 $250.00
Reseller Provided Setup, Install and Training for hosted PBX and VolIP services

(charged per phone setup & installation)
NRC Subtotal
$26,634.00

Page 2 of 3



Service Activation Form

Due at Signing

Monthly Recurring $2,891.45 Monthly Recurring $2,891.45
Non-Recurring $26,634.00 Non-Recurring $26,634.00
E911 (VolP) $149.40 E911 (VolP) $149.40
FCC Regulatory $6.08 FCC Regulatory $6.08
Fee (VolP) Fee (VoIP)

FCC Regulatory $0.01 FCC Regulatory $0.01
Fee-Toll Free Fee-Toll Free

FUSF (VolP) $513.21 FUSF (VolP) $513.21
Sales Tax $2,822.14 Sales Tax $2,822.14
Universal Service $98.04 Universal Service $98.04
Fund (VolP) Fund (VolIP)

Total Due at $33,114.33 Total $33,114.33
Signing

* Taxes and fees are subject to change.

The undersigned acknowledges that they have received, read, accepted, and agreed to the Tindel's Telephone Service, Inc. Terms
of Service, and ALL Tindel's Telephone Service, Inc. Terms and Conditions incorporated by this reference.

Please charge my existing creditcard on file:  Yes E] No |:]

Signature: Title:

Print Name: Date:

Confidential and Proprietary to Tindel's Telephone Service, Inc.. This proposal is provided to the Entity(s) and Individual(s) listed above only, and may not be disclosed
or forwarded to any other party without the express, written consent of Tindel's Telephone Service, Inc..

Page 3 of 3



Fort Scott Community College
Cloud-based Phone System
Advertisement for Bids

Dialpad was founded by the creators of Google Voice to create the best cloud based universal
communication service in the world. Dialpad doesn’t just do phones, we also do messaging,
video calls, conferencing, and Al-Powered call centers. We can automatically record and
transcribe all your calls so you can have a record of all your communication. We are a high-end
solution, but we can transform the way your organization communicates.

| highly recommend you see a demo of our product so that we can show you the value we bring
to the table. We know we aren’t the cheapest, but we are worth a look.

Our cost is monthly assuming an annual contract (this is negotiable):
e 520 for Dialpad Talk Pro (Includes everything including conferencing)
e 512 for aroom phone
e S25 for Professional Services per license (one-time fee for white glove set-up)

Section I: Scope

Fort Scott Community College (FSCC), hereby known as the “requester”, is accepting multiple
separate bids for obtaining a cloud-based phone service. Participants are required to provide a
proposal for this request if to be considered for this contract. We are currently running an
onsite appliance with SNOM POE phones. We want to move to a cloud-based solution where
we purchase new compatible phones, will have the option to lease phones, or it integrates
with the phones that are already in place respectively and in that order. All items listed below
should be considered mandatory and should all be submitted within a single proposal unless
otherwise specified:

Section Il: Common Requirements:

1. Voicemail; preferably visual voicemail. Must be able to receive voicemail messages
by email as well. - YES and YES

2. Caller ID for incoming calls, and internal-to-internal calls - YES and YES

3. Mobile Device App (Android, Windows phone, and Apple iOS compatible);

YES, but not for Windows phone

4. Desktop softphone App (Windows and MacOS compatible) - YES

5. Location-based 911 Calling - YES

6. Operator or receptionist compatible, meaning having someone at specific locations
be able to route phone calls. - YES

7. Compatibility with Fax machines; must be able to send from a fax-based device. 8.

Location-based 911 Calling — all phones must be capable of dialing 911 with the

physical address being reported in the call data itself. The physical address of the 911




caller must be accurate, even if the 911 call is being placed from one of our offsite

locations. - YES

9. Flat Rate Billing: The service must have flat rate billing. We must have unlimited
minutes and no long distance charges. Caller — required. - YES (unlimited texts
and calls in the US and Canada)

10. We have a few numbers that need to be ported over and those numbers kept as
DID numbers or main call in lines. (Will provide a list of these at a later time) - YES
(If the numbers are allowed to be ported from the current vendor then we can
easily port them over. This requires 4- 6 weeks to ensure a smooth transition)

11. Must define the Inflation schedule for billing over the course of the service. We
need to know how pricing will change or fluctuate over time. - Normally 5%, but |
will be requesting 0% from our finance team for this RFP.

Preferred:

1. DID numbers, with a preference to locally available DID numbers (local numbers to
Fort Scott, KS and/or the off-site locations) - YES

2. Approximately 165 Phones

Section lll: Installation Details:
Requirements:

1. We are looking for the chosen participant to install and configure all phones and
services provided other than internal network changes that may be required to
be performed by FSCC’s staff. - This will require special COVID approval from our
team. We can request approval later in the RFP cycle

2. Campus visits or surveys/walkthroughs can scheduled by contacting the requester
(see below). We will be trying to coordinate campus walkthroughs so that they
are grouped together. This will require special COVID approval from our team.
We can request approval later in the RFP cycle

3. Must need to know the turnaround time in which this can be deployed. We need
the one-time installation costs to be separated or itemized separately from the
actual service fees. - Our implementation team is in-house and fully owned by
Dialpad. 6 weeks for implementation is best practices and the cost is $30 per
license. This is negotiable in later stages of the RFP process.

4. We have 5 campus locations

a. Fort Scott Main Campus (2108 S Horton Fort Scott, KS 66701)

b. Burke Street Campus (810 S. Burke Nursing) (Fort Scott, KS 66701)
c. Paola Campus (501 Hospital Dr. Paola, KS 66071)

d. Harley Davidson Campus (274 N. Industrial Dr. Frontenac, KS 66763)
e. Cosmetology Campus (813 N. Broadway Pittsburg, KS 66762)

Preferred:



4. 165 Phones - We would prefer to purchase new phones, or lease the phones,
unless our current SNOM phones are compatible. We need 161 Basic phones and
4 operator-level phones to forward and transfer calls. - We have a formal
partnership with Polycom and highly recommend them. You are able to purchase
these phone from us.

Section IV: Other Considerations:
- We have approximately 8 POTS fax machines. We need to know if they will work as is, or if
an ATA, or equivalent device, will work to adapt them to VOIP or if they are not an option at
all. We will need a fax solution in any event, so if the current fax machines will not work, we
will need a comparable solution to be included in the quote. We would prefer to keep our
current fax machines if possible. - We would use an ATA after confirming the hardware on
your end.
- We have 2 active conferences phones (Polycom units) these units are still useable and
would prefer to use them if possible. - This shouldn’t be a problem. Polycom is our
preferred supported brand.
- We need the solution to be compatible with the “Work from Home” model. - DID
Numbers — We would like to keep the main numbers (620-223-2700) and others offsite
phone numbers (put those in here before submitting the RFP, the phone companies will
need to do recon on these numbers to see if they are transferrable) for the college so
that the operator(s) can transfer calls to those other DID extension. - Our phones work on
Mac, PC, Android, iOS, or compatible desk phones almost anywhere on the planet

Bids must be sent to Attention: Phone System Refresh at rfp@mailboxes.fortscott.edu
and turned in by 3:00 PM on Tuesday September 15, 2020. Please email proposals to
rfp@mailboxes.fortscott.edu or mail proposals to:

Attention: Julie Eichenberger; Phone System Refresh

Fort Scott Community College

2108 S. Horton Fort Scott Community College

Fort Scott, KS 66701

Reviewing submitted proposals will begin at 3:00 p.m. on that date. Upon acceptance of the
recommended bid at the next Board of Trustee’s meeting, all participating vendors will be
notified of all vendor participation information by email. As this information is presented for
the Board of Trustees, which is a matter of public record, it will be made available for anyone
whom requests it. For questions, please contact Jason Simon at jasons@fortscott.edu.

Fort Scott Community College reserves the right to refuse any and all bids or requests and
may remove specific “alternate” requests if and when it is necessary to meet the budgetary
requirements of this project.



ShoreTel/Mitel MiCloud Connect Proposal

For Fort Scott Community College

Prepared by: Josh Iverson

December 7, 2020

Pricing is valid for 30 days



ShoreTel/Mitel MiCloud
Connect Proposal

Dear Jason,

Inflow Communications has partnered with Mitel to present the following proposal to you. Inflow is a
national provider of Cloud solutions for Higher Ed and K12 schools all across the country. Inflow and
Mitel present to you the Mitel MiCloud Connect solution. We have provided some background on our
company along with the MiCloud pricing proposal as well as supporting documentation and answers to
your requirements.

We appreciate your time and consideration. After you have had the chance to review our proposal, we
welcome and suggest a Question and Answer session. Thanks again for your consideration.

Josh Iverson Matthew McKool @ Mitel
Enterprise Account Executive Sr. Corporate Sales Executive
Direct 208.807.2968 Phone: 512-256-8858

Email jiverson@inflowcommunications.com Email: Matthew.McKool@Mitel.com



ShoreTel/Mitel MiCloud
Connect Proposal

FSCC requirements

First and foremost, Jason, you mentioned to me that Price and Support are two very important factors to
you. So | wanted to address both of those areas right off the top.

Price: MiCloud Connect should be very price competitive. As you can see from Inflow’s “The
State of Unified Communications as a Service (UCaaS) in 2020" infographic, we believe Mitel is
the frontrunner in the Voice segment. This is their strength and two of the key takeaways are that
they have a strong heritage in the Voice market and Price is a competitive advantage for them.

All your requirements below suggest you want a great Voice or Telephony provider.

Support: Mitel offers some of the best support in the Cloud space. If Fort Scott Community
College prefers to manage the system yourself, you have full control and can manage the entire
organization from an iPad sitting on the beach without ever calling them. However, if you prefer
full service, Mitel support is fully managed, meaning that they not only help with problems, but
they can also do your adds/moves/changes etc. for you as well. Support is 24/7/365 and if you
call during normal business hours during the week, you will likely get a US based support rep with
English as their native language. That's pretty much unheard of in this industry. All at no
additional charge! Many of the competitors in this space have overseas support or charge for the
moves/adds/changes.

Section Il: Common Requirements:

1.

Voicemail; preferably visual voicemail. Must be able to receive voicemail messages by email as
well.

a. Included.
Caller ID for incoming calls, and internal-to-internal calls
a. Included.
Mobile Device App (Android, Windows phone, and Apple iOS compatible)
a. Included.
Desktop softphone App (Windows and MacOS compatible)
a. Included.
Location-based 911 Calling
a. Included.

Operator or receptionist compatible, meaning having someone at specific locations be able to
route phone calls.

a. Included.

Compatibility with Fax machines; must be able to send from a fax-based device.

a. Mitel “can” offer ATAs (Analog Terminal Adapters) to connect to your analog fax
machines, however, it is not a recommended practice for analog faxes to be converted
over the IP network and cloud solutions. Our recommendation is to use (8) Main Virtual
Fax boxes for the (8) fax numbers and route them to an individual or a distribution email
group to receive incoming faxes. OR another suggestion would be to keep the analog fax
machines directly on analog POTS lines.

Location-based 911 Calling — all phones must be capable of dialing 911 with the physical address
being reported in the call data itself. The physical address of the 911 caller must be accurate,
even if the 911 call is being placed from one of our offsite locations.


https://www.inflowcomm.com/2020/08/the-state-of-unified-communications-as-a-service-in-2020/
https://www.inflowcomm.com/2020/08/the-state-of-unified-communications-as-a-service-in-2020/

ShoreTel/Mitel MiCloud
Connect Proposal

10.

11.

12.

13.

a. Included. Users must update their address location in the User Portal if it is different than
the default listed address.
Flat Rate Billing: The service must have flat rate billing. We must have unlimited minutes and no
long distance charges. Caller — required.
a. All standard calls within the continental USA and Canada included.
We have a few numbers that need to be ported over and those numbers kept as DID numbers or
main call in lines. (Will provide a list of these at a later time)
a. Most likely yes, all your numbers will be able to be ported over, but please provide the list
of DID numbers so we can verify 100%.
Must define the Inflation schedule for billing over the course of the service. We need to know how
pricing will change or fluctuate over time.
a. Pricing is grandfathered and will remain the same during your contracted term.

Preferred:
DID numbers, with a preference to locally available DID numbers (local numbers to Fort Scott, KS
and/or the off-site locations)
a. We need you to provide us a list of DIDs or the preferred area code and prefix and we will
check for you.
Approximately 165 Phones
a. No problem

Section Ill: Installation Details: Requirements:

14.

15.

16.

17.

We are looking for the chosen participant to install and configure all phones and services
provided other than internal network changes that may be required to be performed by FSCC’s
staff.
a. Mitel offers free remote Jumpstart installation which the majority of our customers
chose. However, we also offer ExpertStart (in person installation) for $105/user + Travel
& Expenses.
Campus visits or surveys/walkthroughs can be scheduled by contacting the requester (see
below). We will be trying to coordinate campus walkthroughs so that they are grouped together.
a. Thanks for the offer, but we don't anticipate that need at this time.
Must need to know the turnaround time in which this can be deployed. We need the one-time
installation costs to be separated or itemized separately from the actual service fees.
a. 6-8 weeks is typical. You can push it out up to 60 days if desired.
b. Installation with JumpStart is free so no separation needed.
We have 5 campus locations
a. Fort Scott Main Campus (2108 S Horton Fort Scott, KS 66701)
Burke Street Campus (810 S. Burke Nursing) (Fort Scott, KS 66701)
Paola Campus (501 Hospital Dr. Paola, KS 66071)
Harley Davidson Campus (274 N. Industrial Dr. Frontenac, KS 66763)
Cosmetology Campus (813 N. Broadway Pittsburg, KS 66762)
i. Mitel/Inflow will need to know how many phones/users will be at each location
so we can appropriately designate the outbound 911 address associated with
phones at those addresses.

®ooo
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18.

Preferred:

165 Phones - We would prefer to purchase new phones, or lease the phones, unless our current
SNOM phones are compatible. We need 161 Basic phones and 4 operator-level phones to forward
and transfer calls.

a. Mitel rents the Mitel IP6920 phones to you for free for the length of the contract. We
recommend you take advantage of that offer. If you still desire to purchase phones, we
can provide that for you as well, but free rental seems like a really good opportunity you
shouldn't pass up.

The SNOM phones are not compatible and should be replaced.
We do provide options to upgrade to larger capacity phones for those that would require
it. We have listed that pricing on our pricing page.

Section IV: Other Considerations:

19.

20.

21.

22.

We have approximately 8 POTS fax machines. We need to know if they will work as is, or if an
ATA, or equivalent device, will work to adapt them to VOIP or if they are not an option at all. We
will need a fax solution in any event, so if the current fax machines will not work, we will need a
comparable solution to be included in the quote. We would prefer to keep our current fax
machines if possible.

a. Discussed above. ATAs are not recommended. We suggest using analog POTS lines
with local provider.

We have 2 active conference phones (Polycom units). These units are still usable and would
prefer to use them if possible.

a. Yes, the Polycom IP6000 phones are reusable on the MiCloud Connect solution.

We need the solution to be compatible with the “Work from Home"” model.

a. Absolutely. And we do it really well. We have included pricing for local power adapters
for the phones at 75¢/month/adapter for the WFH users. You will need to update us as
to how many of those you will actually need/want.

DID Numbers — We would like to keep the main numbers (620-223-2700) and other offsite phone
numbers (put those in here before submitting the RFP, the phone companies will need to do
recon on these numbers to see if they are transferable) for the college so that the operator(s) can
transfer calls to those other DID extension.

a. Mitel confirmed that the main number (620-223-2700) can be ported.

b. We will need a complete list of all DIDs to verify portability.
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Aligned with You

We're not the best fit for every company out there. However, we're well aligned with you because of your:
e Mission critical communications needs
e Strategic decision makers

e Value of partnership and service

Focused for You
We're focused solely on your contact center and unified communications technology needs, just like we
do for 250,000+ users and 800+ customers. We believe in the power of focused expertise and feel if we

stood for everything, you'd gain nothing.

Built and Working for You

Inflow employees average 16 years of industry experience, and because we're fully remote you get the
very best people in the world working with you. We know your contact center and unified communications
technology needs go far beyond procurement, implementation and support. Wherever you are in your

journey with these technologies we're by your side to guide and provide access to:

e Strategy: our team'’s knowledge of the technology landscape and experience joining that to
business and operational objectives and challenges

e Execution: our agile Professional Services & Managed Services teams to deploy and support your

technologies
e Optimization: our Customer Success & Technical Account teams to empower you, maximize your

investment, and help you continually enhance your business with your technologies
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. Executive Summary

ENA Services, LLC (ENA) empowers communities by bridging innovative technologies with exemplary
customer care. Our team understands the critical importance of scalable technology solutions in today’s
digital environment. Since 1996, ENA has had the honor and privilege of serving customers with our
advanced technology solutions, and we thank Fort Scott Community College (FSCC) for your
consideration of our innovative Voice over Internet Protocol (VolP) solution, ENA SmartVoice.

ENA's superb history of service distinguishes the value of our offerings from others you will review.
Throughout this response, we provide concrete examples of our stellar customer service as well as
evidence of successful long-term partnerships with the communities we serve. We are not a typical
telecommunications company—we are your service partner. ENA’s cloud-based voice solutions are
designed to minimize the burden on your technology and administrative resources, delivering carrier-
class reliability and 24x7x365 proactive monitoring and support. ENA has successfully delivered the
proposed VolP services to hundreds of customers across the country, and we are committed to
providing outstanding service and technology solutions in support of your goals.

The principal contact for ENA's response is:

Joe Street - Account Service Manager
Phone: (615) 312-6094
E-mail: jstreet@ena.com

Why Select ENA SmartVoice and ENA SmartUC

ENA SmartVoice is our cloud-based, carrier-grade VolP solution that can lower your total cost of
ownership and ensure a seamless path to future growth—all while streamlining your communications
and better preparing your campuses for emergencies. Highly scalable and fully hosted, ENA SmartVoice
helps eliminate the high capital expenditures associated with purchasing, upgrading, managing, and
maintaining on-premises telephony servers and equipment. ENA's goal is to ensure your
telecommunications infrastructure grows with and adapts to your changing technology and
communication needs.

ENA SmartUC integrates seamlessly with ENA SmartVoice to provide advanced and fully integrated
communications, including high definition video and web conferencing, integrated presence, chat, and
SMS texting.

By selecting ENA's communications services, in addition to receiving a high-quality voice service, you
also receive the power of an enhanced communication and collaboration system that drives productivity
and operational efficiencies today and in the future.

Fort Scott Community College
RFP for Cloud-Based Phone System 1
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Key Differentiators

Our dedication to the communities we serve—combined with our passion for delivering excellent
customer support—sets ENA apart. We encourage you to consider the following key differentiators as
you review the enclosed response.

24x7x365 Expert Support and Assistance

ENA'’s superior customer support begins with the Customer Technical Assistance Center
(CTAC). Our customer support engineers (CSEs) are a dedicated staff available 24x7x365
forimmediate customer assistance on all ENA service issues. While many other
organizations staff their front-line team with clerical and/or referral support, ENA’s CTAC
is made up of highly trained, certified, U.S.-based engineers with experience addressing
the unique needs of our customers. We are committed to delivering exceptional customer
care and expedited resolutions: ninety-four percent of reported incidents and requests are
resolved by the CTAC on the first contact.

Personalized, Dedicated Account Service Throughout the Life of the Contract

Every ENA customer is assigned an account service manager (ASM), throughout the life of
the contract with ENA, who builds a trusted relationship with you and your team by
working to maintain an understanding of your specific goals and needs.

Proven History of Performance

Our proposed solution leverages ENA’s experience in successfully delivering robust,
reliable, secure, and scalable technology solutions. The success of our service delivery
model is reflected in our extremely high customer satisfaction scores. ENA’s latest Net
Promotor Score (NPS), the gold standard for measuring customer satisfaction, is 88
(anything above 70 is considered “world class”). ENA’s NPS scores far exceed our
competition’s and we consistently endeavor to achieve world class status to meet and
exceed your expectations.

We appreciate your consideration of our response and look forward to the opportunity to work with you
to implement our proposed solution and services. Please do not hesitate to contact Joe or me if you
have any questions or need clarification of any portion of ENA's response.

Sincerely,
Dot Yidon

Gayle Nelson
Senior Vice President, Customer Services

Fort Scott Community College
RFP for Cloud-Based Phone System 2
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111. ENA Qualifications

1. Company Background

"We empower communities by bridging innovative technologies
with exemplary customer care.”

For over 24 years, ENA has exclusively served community anchor institutions (education, library,
healthcare, and government) with system-wide and statewide connectivity, communication, cloud, and
collaboration services. Our mission reflects our commitment to provide trouble-free and reliable
connectivity, communication, cloud, security, and software solutions. ENA has an impeccable history of
delivering scalable, robust, secure, and cost-effective services to the customers we serve.

ENA specializes in providing industry-leading technology solutions, including:

@ Internet access and wide area network (WAN) broadband connectivity services including
managed and co-managed end site equipment and network monitoring

@ Wi-Fiand local area network (LAN) services including mobile Wi-Fi solutions

Unified communications solutions and hosted voice over IP (VolP) services

@ Cloud services including Infrastructure as a Service (laaS), Backup as a Service, and an S3
compatible storage solution

® Cybersecurity solutions to protect your network and your users, including firewall, unified threat
management (UTM) and virtual private network (VPN) solutions

@ Video and web conferencing collaboration services

@ Software as a Service (SaaS) solutions including data analytics, instructional, and productivity
products

ENA understands the business and mission of the communities we serve. That’s why our solutions are
designed to allow for maximum flexibility while minimizing the burden on our customers' administrative
and technical resources.

2. ENA's Service Approach

ENA’s proposed solutions include numerous value-added benefits for our customers where every
customer receives high-quality, turnkey services along with ENA’s signature customer service. All ENA
services include dedicated account management personnel, engineering excellence, exceptional service
delivery, and exemplary customer care. All recurring ENA services include proactive 24x7x365 service
monitoring, Customer Technical Assistance Center (CTAC) support, always available online support tools,
robust safety and security features, and field service (if applicable).

When comparing ENA's offering with other service providers, you will quickly understand why ENA's
solutions offer more value to our customers.

Fort Scott Community College
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ENA's Suite of Enhanced Technology Solutions

Key Considerations for ENA's Service Approach

ENA is not a typical service provider—we consider ourselves your service partner. Our customer service,

experience, demonstrated performance, innovation, and extensive suite of services are significant
differentiators that distinguish us. Throughout our response we provide concrete examples of our
excellent service history, capability to deliver the services requested, and evidence of successful, long-
term partnerships with our customers. In your evaluation, we encourage you to consider the following
unique benefits of ENA's solutions.

Personalized, Dedicated Account Service Throughout the Life of the Contract — Every ENA
customer is assigned an account service manager (ASM), who remains with the customer
throughout the life of the ENA contract. The ASM builds a trusted relationship with you and your
team by working to maintain an understanding of your specific goals and needs.

Exemplary Customer Care for 100% Customer Satisfaction — ENA is solely accountable for the
entire array of solutions we provide to you and your 100% satisfaction and delight with our
products, services, and service delivery is our goal. We have a laser focus on exemplary
customer care and do not consider a project complete until the customer is 100% satisfied.
Exceptional On-time Service Delivery for Confidence and Peace of Mind — ENA has a
demonstrated track record of meeting and exceeding installation schedules with our customers.
Whether providing services to a few sites or several hundred, ENA has the personnel, processes,
and procedures to deliver on our committed installation timeframes.

Customer Technical Assistance Center Providing 24x7x365 Coverage and Support — All calls to
our Customer Technical Assistance Center (CTAC) are answered by a professional, trained
person in the U.S. with the knowledge, experience, and capability to resolve your issue
immediately—rather than simply taking a message or opening a new service ticket. With our
proactive monitoring tools, ENA contacts our customers to alert them of a service-impacting
issue — before the customer even knows there is an issue — over 99 percent of the time.
Engineering Excellence for Comprehensive and Full-Service Support Capability — The
engineering expertise and management focus needed to meet the performance levels required
in today's technology infrastructure environments place a substantial burden on your valuable
staff resources. ENA’s service approach helps to remove this burden, so you can focus staff and
resources on your organization’s priorities.

Safety and Security Features to Protect Your Infrastructure, Data, and Community — ENA
understands the importance of embedding safety and security features in our products and
services to protect your infrastructure, data, and users. From mitigating network intrusions or

Fort Scott Community College
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alerting students and staff about potentially harmful intruders, ENA is consistently working on
protecting your environments.

@ Technology Innovation and Efficiency Keeping You Ahead of the Technology Curve —ENA is
constantly developing and launching innovative products and services to meet the evolving
current and future needs of our customers. We listen to our customers and shape our solutions
to bring best-of-breed technology services that meet and exceed your requirements.

® Financial Advantages of a Managed Service Model Allowing You to Do More with Less — With
ENA, managed service means full service. Our comprehensive managed service model includes
engineering design, service maintenance, and 24x7x365 service monitoring and support for all
components over the life of the service. ENA's managed service model has an extensive history
of providing cost-effective solutions that typically deliver enhanced service with improved total
cost of ownership.

Our outstanding service history, coupled with our service delivery benefits outlined above, validate our
ability to successfully deliver the services as requested.

3. ENA’s Solution Delivery Experience

ENA is the nation's leader in providing statewide and system-wide solutions to meet the unique
requirements of education and library communities.

Serving and supporting thousands of education and library systems and locations across the nation with
robust connectivity, communication, cloud, security, and software solutions, makes ENA the most
qualified and uniquely positioned to provide the services requested.

Operating Locally and Nationally

Our understanding of your technology needs and challenges, coupled with our dedication and
experience in providing the proposed services, clearly differentiates us from other service providers.

4. World-Class Net Promoter Score

Our proposed solution leverages ENA’s experience in successfully delivering robust, reliable, secure, and
scalable technology solutions. The success of our service delivery model is reflected in our extremely
high customer satisfaction scores. ENA’s latest Net Promotor Score (NPS), the gold standard for
measuring customer satisfaction, is 88 (anything above 70 is considered “world class”). ENA’s NPS
scores far exceed our competition’s and we consistently endeavor to achieve world class status to meet
and exceed your expectations.

Fort Scott Community College
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5. Personnel Qualifications

ENA is guided by experienced technology professionals, ensuring we remain on the cutting edge as a
technology service provider while providing the highest standard of service delivery. Our entire
company is focused on the common goal of providing extraordinary customer service.

Dedicated Account Management and Support

Fort Scott Community College (FSCC) is well served by Joe Street, Account Service Manager. Joe will
serve as the customer advocate and is the single point of operational and account contact for FSCC. Joe
will manage the overall customer relationship and is supported by a team of highly qualified and
experienced engineers, project managers, and senior executive management resources. This team is
augmented by ENA’s comprehensive Customer Technical Assistance Center (CTAC) as well as our
customer support personnel resources. Please see the ENA Team section below for additional
information on ENA’s account support.

The ENA Team

ENA employs highly qualified and technically skilled individuals who are dedicated to service support
and superior performance in a number of disciplines. Each member of our team has extensive
experience delivering high-quality services with excellence to our customers. The implementation of
services described herein will require involvement of several ENA teams, including technical and non-
technical groups. ENA assigns dedicated project management personnel resources to ensure each
project is executed according to our commitments and your satisfaction. In addition, dedicated account
management and support personnel are assigned to guarantee ongoing end-to-end service delivery
implementation and coordination. Our engineers also apply their extensive knowledge, skills, and
experience in consulting with our customers to provide reliable services.

Advanced Technical Certifications

The entire ENA team strives to delight each customer by providing superior customer service. From the
initial installation through ongoing support needs, this team of professionals works hand-in-hand with
our customers to provide the following services:

® ENA Customer Technical Assistance Center (CTAC): Our 24x7x365 single point of contact for all
customer support issues.

® Field Engineering Team: Deployed throughout our service geography, assuring that ENA
managed equipment is maintained even in the event of a failure.

Fort Scott Community College
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@ Dedicated Account Service Manager (ASM): Assigned to ensure customer satisfaction, identify
and understand customer's specific needs, as well as manage his or her customer contracts.
ASMs meet with customers on a regular basis and participate in the technology-planning
process, as appropriate, to ensure current and future requirements are met.

® Client Services Team: Communicates regularly with customers and seeks customer feedback on
areas for improvement.

® Finance Team: Provides invoice and billing support and expertise.

® Service Delivery Team: Supports a systematic roll out of ENA solutions from purchase to
implementation.

@ Technology and Innovation Team: Manages ENA's overall technology architecture and current
suite of products and services as well as envisions and designs innovative new products and
services.

@ Administrative Team: Provides business strategy and leadership with a commitment to diversity
and compliance with all local, state, and federal employment laws.

6. 1SO 9001 Certification

ENA is ISO 9001 certified. ISO 9001, the world’s most recognized quality management

standard, provides a framework for the eight globally recognized principles of quality

management: customer focus, leadership, involvement of people, process approach
to management, continual improvement, factual approach to decision making, and mutually beneficial
supplier relationships.

The ISO 9001 certification assures customers that ENA employs a Quality Management System (QMS).
This QMS is used to continually monitor and manage excellence in execution across all areas of
operations, culminating in delivering outstanding service to our customers every day. As part of this
certification, ENA remains focused on continuous process improvement to “raise the bar” against which
we measure our service quality.

7. Invoicing

ENA considers delivery of a simple, easy to understand
invoice that meets customer's needs to be integral to
our customer-centric delivery model.

With ENA, you will have a single point of contact for all
invoice management and billing requirements and a
simple, easy to understand invoice.

8. Organizational Structure

ENA Services, LLC, a Delaware limited liability company, has been in business since 1996, successfully
delivering services of the same type and scope as has been requested. ENA Services, LLC is a licensed
telecommunications company and a wholly owned subsidiary of Education Networks of America, Inc., a
Delaware corporation. ENA Services, LLC, is the respondent of record and should be the named vendor
on potential contracts. ENA Services, LLC's Federal Employer Tax Identification Number (FEIN) is: 62-
1805864.

Fort Scott Community College
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9. Financial Strength and Stability

ENA has the financial strength and capacity to perform the required services. We have a 24-year
successful financial track record working with all our customers on long-term contracts, and we have
served thousands of customers throughout the life of all contracts. Additionally, ENA has a surety bond
facility with Travelers Casualty and Surety Company of America providing an additional level of financial
security.

Copies of our audited financial statements are available on request.

10. Commitment to Diversity

ENA leverages the talents of minority, women, and veteran-owned businesses to help deliver our
transformative and innovative solutions to the customers we serve. As an equal opportunity employer,
ENA is committed to promoting diversity in all aspects of our business, and we have a strong corporate
commitment to establishing and maintaining supplier diversity in support of minority, women, and
veteran business enterprise program goals. ENA is a proud member of one of the largest minority
(MWBE) supplier networks in the nation, National Minority Supplier Development Council Inc. (NMSDC).
This network connects us with thousands of MWBE organizations and provides resources and tools to
further our commitment to engage a diverse network of suppliers.

11. References

What truly sets ENA apart from any other company or solution evaluated is our demonstrated track
record of providing exemplary customer service. The best indicators of our success are the positive
feedback we receive on an ongoing basis from our customers and the high levels of customer loyalty and
customer retention we have achieved.

We have established long-term relationships (in many cases for 24 years) with our customers because
they view our value-added business relationship as a long-term partnership. ENA makes a committed
effort to earn our customers' recurring business year after year. We understand the needs of our
customers, and we are confident your organization will benefit from the long-term business
relationship and superior level of customer care you will receive.

Customer References

Provided on the following pages are reference overviews of our clients using the products and services
we propose along with service time frames and contact information for each of these clients. We are
happy to provide additional references upon request. We encourage you to reach out to the contacts
below or to any of the customers we serve.

Fort Scott Community College
RFP for Cloud-Based Phone System 10



SERVICE IS THE SOLUTION

CUSTOMER REFERENCE

Customer Information:  Sewanee, The University of the South Dates of Service: 2018 to Present
735 University Avenue
Sewanee, TN 37383

Contact Information: Diane Camper % : (931) 598-1515
Director of Strategic Infrastructure D<: ddcamper@sewanee.edu

ENA SmartVoice Vickie Sells % : (931) 598-3220
Contact Information: Associate Provost for Information D4: vsells@sewanee.edu
Current Services: ENA TrustCompute Video Collaboration Powered by Zoom

ENA SmartVoice (VolP)

The University of the South (Sewanee) is a private college located in Franklin County, Tennessee with an
enrollment of approximately 1,700 students

ENA started working with Sewanee to address their need to virtualize. After several meetings with key
stakeholders, ENA was able to position ENA TrustCompute as a viable solution to their cloud computing needs.
Sewanee has slowly been adding additional features as the move more functions to the cloud.

As the university's outdated, premise-based phone system needed to be replaced, Sewanee turned to ENA
for our ENA SmartVoice solution. ENA’s fully managed interconnected Voice over Internet Protocol (VolP)
service has allowed Sewanee to deliver a best-in-class voice service campus-wide.

Additionally, Sewanee has recently contracted with ENA to provide Video Collaboration Powered by Zoom.
Sewanee moved forward with this project during the Summer of 2018 and is evaluating if there is a need to go
campus wide with this solution.

CUSTOMER REFERENCE

Customer Information:  Cleveland City Schools Dates of Service: 1999 to 2000;
4300 Mouse Creek Road NW 2002 to Present
Cleveland, TN 37312
Contact Information: Andrew Phillips %@ (423)476-1160, Ext. 2203
Supervisor of Technology = (423) 472-3390
DA< aphillips@clevelandschools.org
Current Services: ENA Internet Access ENA SmartVoice (VolP)
ENA WAN (Wide Area Network) ENA Partner Program

Cleveland City Schools (CCS), located in southeastern Tennessee, serves approximately 5,500 students across
nine schools.

ENA provides Internet access, wide area network (WAN), and Voice over Internet Protocol (VolP) services to the
district and worked with the CCS technology staff to develop a detailed network plan of implementation.
Recently, Internet access has been upgraded to 2 Gbps, WAN aggregation to 10 Gbps, and WAN end-sites to
1-2 Gbps. This increased capacity has enabled CCS to consider new technology initiatives such as 1:1, bring your
own device (BYOD), and Wi-Fi service, while maintaining an infrastructure that can comfortably handle online
testing as well as any other online state and district applications.

CCS has also realized the benefits of utilizing ENA SmartVoice VolP service within the school system. The district
started with a two-site implementation and has subsequently added all of the remaining locations to the hosted
ENA SmartVoice standard voice platform. The most recent implementation was deployed successfully at the
high school’s new auditorium.

Fort Scott Community College
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CUSTOMER REFERENCE

Customer Information:  Blackfoot School District Dates of Service: 2014 to Present
270 East Bridge Street
Blackfoot, ID 83321

Contact Information: Ryan Wilson % : (208) 782-9548
Technology Director =: (208) 785-2042
D<: wilsr@d55.k12.id.us
Current Services: ENA Air Fully Managed Wi-Fi Solution ENA SmartVoice (VolP)

Blackfoot School District (BSD), nestled in eastern Idaho, serves over 4,000 students across 13 facilities.
Struggling with wireless and switching capacities, BSD aimed to keep up with the increasing demands of bring
your own device (BYOD) and associated grants. For this, ENA was selected to deploy and manage the wireless
service across the district with our ENA Air solution.

More recently, the district desired to replace the dated telecommunications platforms in all buildings as the
failing PBX systems were unable to communicate efficiently across sites. ENA was awarded the opportunity to
provide our fully hosted Voice over Internet Protocol (VolP) solution for the district. This allowed district staff to
dial and transfer calls between buildings for the first time, leading to more effective communication throughout
the district.

Fort Scott Community College
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IV. ENA SmartVoice Technical Proposal

1. ENA Telecommunications Suite

ENA provides a number of carrier-class, next-generation communications services, including ENA
SmartVoice, a hosted Interconnected VolP service; ENA SmartUC, a desktop and mobile application that
integrates seamlessly with ENA SmartVoice to enable advanced unified communications; and ENA
SmartlLink, a Session Initiation Protocol (SIP)-based IP trunking solution. With any of these solutions, all
customers receive ENA’s award-winning 24x7x365 live customer support, and most customers have the
ability to transfer or port current telephone numbers to ENA.

ENA is proposing ENA SmartVoice and ENA SmartUC to meet the requirements of this RFP.

Key Benefits of ENA SmartVoice

ENA focuses on providing tailored voice services that meet the unique needs of education and library
institutions. When evaluating cloud-based services to address their needs, our customers find ENA’s
voice services offer an affordable, high quality way to address many of the challenges they face. Key
benefits experienced with our telecommunications product suite include:

® Lower total cost of ownership ® 24x7x365 peace of mind
® Scalability to meet changing needs ® Improved communications
® Carrier-class reliability ® Enhanced security and disaster preparedness

In addition to these key benefits, ENA provides professional and experienced personnel throughout the
implementation and post-implementation project cycle to ensure project success.

A clear distinction of ENA’s voice services is our enhanced call quality monitoring. With our monitoring
service, ENA is able to monitor the overall quality of experience for calls made to and from ENA’s voice
solutions. This monitoring ability enables ENA to quickly pinpoint where a call problem lies—whether on
the customer’s LAN or on our own telecommunications network—thereby enabling us to resolve issues
in a more efficient and effective manner.

Redundant Configuration Means Increased Reliability

The ENA cloud infrastructure, upon which ENA’s voice services have been built, utilizes carrier-class
equipment and is designed for 99.999 percent reliability in real world implementations—drastically
increasing customer access while simultaneously significantly reducing downtime. Our geographically
resilient platforms are housed in highly secure carrier facilities with built-in redundancy for utility power,
backup battery and diesel power, IP connectivity to ENA’s network backbone, and multiple external

Fort Scott Community College
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telecommunications connections. The architecture design of each platform uses multiple levels of fault-
tolerance and scalable architecture designed to allow for multiple component failures with no
degradation in service.

ENA Resilient Cloud Architecture

The ENA national backbone supporting delivery of ENA SmartVoice and ENA SmartLink is an integral part
of our service. ENA provides stable low-latency service due to geographically resilient access to the
Public Switched Telephone Network (PSTN), ENA’s MPLS-based fiber topology, carrier-grade resilient
backbone, presence in major peering facilities, and end-to-end quality of service (QoS). Our network
includes core peering POPs in major Internet exchange facilities across the United States ensuring
every Internet request uses an optimum path to reach its destination. Enhanced with MPLS Fast
Reroute, or MPLS Local Protection, ENA’s national network can reduce the time it takes to route around
network outages from several minutes to less than a second, ensuring continued delivery of service.

Fort Scott Community College
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Modem-based Technologies and ENA Voice Services

Since ENA’s telecommunications solutions utilize VolP technology, ENA does not recommend nor
support the use of modem-based services on ENA SmartVoice or ENA SmartLink service. For service to
modem-based devices (e.g., postage machines, HVAC monitoring devices), as well as service to alarm or
other monitoring systems that need to be able to communicate during prolonged power outages, ENA
recommends the use of true, CO-powered POTS lines. For faxing, ENA recommends ENA SmartFax,
which is described later in this response.

2. Project Understanding and Proposed Technical Solution

ENA understands that Fort Scott Community College (FSCC) seeks a qualified telecommunications
partner to provide a complete hosted Voice over IP (VolIP) solution that includes hardware; licensing;
U.S.-based, 24x7x365 support; one-year advanced replacement warranty on handsets; and live,
interactive training webinars for administrators and end users. Our ENA SmartVoice service will
encompass all campuses and active facilities, while providing 162 handsets with the most up-to-date
VolP features and functionality for FSCC, as described in the RFP and supplemental documentation.

The ENA SmartVoice solution will utilize the LAN/WAN network already in place with FSCC, provided
there is sufficient available capacity. Our proposal also includes a site survey of each location and
collaboration with FSCC’s technical staff to develop a needs assessment that includes, but is not limited
to:

New and existing internal extensions that will be utilized

Paging and intercom requirements

Auto attendants and other main number/departmental call flows

Types and models of handsets that will be best suited to meet your needs
New and existing telephone numbers that need assignment or porting
Faxing, loud ringer, cordless, and other integration items

Fort Scott Community College
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ENA intends to work closely with FSCC’s telecommunications staff to review our overall design and
available product offerings. This will provide you with the needed features that satisfy your telephone
service requirements while maintaining the most efficient use of available funds.

ENA has verified portability and E-911 support on the telephone numbers provided by FSCC in the Phone
Numbers_PDF document received on November 20, 2020.

RFP Section II: Common Requirements

1. Voicemail; preferably visual voicemail. Must be able to receive voicemail messages by email as
well.

ENA understands and complies. With ENA SmartVoice, voicemail is included with all packages at no
additional charge. Visual voicemail and the ability to forward voicemails to a user’s email address as
audio WAV files are included as well.

Additionally, transcription of voicemail messages as they are sent to email is an included feature on
Enhanced and Executive packages. The user will receive an email with the transcribed voicemail along
with the WAV file of the audio message attached.

2. Caller ID for incoming calls, and internal-to-internal calls

ENA understands and complies. All ENA SmartVoice phones include caller ID, voicemail, hold, transfer,
and more. Please see our ENA SmartVoice Features-at-a-Glance on page 27 for a comprehensive list of
features by package.

3. Mobile Device App (Android, Windows phone, and Apple iOS compatible);

ENA understands and complies. The ENA SmartUC app, included with Enhanced and Executive packages,
enables geographically dispersed and mobile staff to stay connected working in the office, at home, or
on the go by turning their cell phone into their desk phone extension. In addition to all the features and
functionalities included with the ENA SmartVoice package, the ENA SmartUC app enables users to
instant message colleagues, text contacts, make and receive audio and video calls using their ENA
SmartVoice extension, check voicemail, and more all from their smartphone. ENA SmartUC enables
organizations to facilitate communications while protecting privacy and confidentiality for staff as
personal cell phone numbers are never revealed externally.

We have included the Essential + Mobile package for 78 end users. This is available as an optional
upgrade to the Essential package for staff that may need only the mobile app without the features the
Enhanced package provide.

4. Desktop softphone App (Windows and MacOS compatible)

ENA understands and complies. With the ENA SmartVoice Enhanced or Executive packages, users have
the ability to extend ENA SmartVoice capabilities to their Mac or Windows desktop computer and/or
mobile device enhancing collaboration and communication.

We have included 7 Enhanced packages that include mobile and desktop ENA SmartUC in our proposal.

Fort Scott Community College
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5. Location-based 911 Calling

ENA understands and complies. E911 services are included with ENA SmartVoice. Our standard
configuration is to build the street address and main number for the location in the 911 database. 911
calls to the Public Safety Answering Point (PSAP) would display that information for all 911 calls from
that location.

In conjunction with this 911 configuration, ENA suggests implementing our 911 Dial Notification feature.
This no-cost feature allows designated personnel at each campus to receive additional location
information on where the 911 call originated from in order to assist directing emergency personnel.

Since ENA is a telecommunication carrier, we handle all 911 routing for FSCC as well as configuration
and testing of E911 services during deployment in conjunction with the college.

ENA also offers Enhanced PinPoint 911 service for an additional fee. This service provides additional
location information (i.e., room 110) to the PSAP when the 911 call is placed. To implement Enhanced
PinPoint 911, all telephone handsets within a site would need to be assigned a Direct Inward Dial (DID)
number. That number along with the street address and additional location information would be built
in the 911 database. Updates to the location information would not be automated, and FSCC would be
responsible for notifying ENA of any handset moves.

6. Operator or receptionist compatible, meaning having someone at specific locations be able to
route phone calls.

ENA understands and complies. We have included one Yealink SIP-T46S phone for each of the seven
secretary/assistants. Those staff members typically need the ability to transfer calls to a large number of
individuals with as few button clicks as possible; therefore, the Yealink EXP40 expansion module is
included for each as well.

7. Compatibility with Fax machines; must be able to send from a fax-based device.

ENA understands and complies. For faxing from traditional fax machines and multi-purpose document
printers with faxing functionality, we recommend ENA SmartFax, which is designed for integration with
fax machines (includes an ATA designed specifically for faxing over IP). Based on the faxing requirements
contained in the RFP and supplemental documentation provided by FSCC, 12 ENA SmartFax are included
in the proposal.

Please see Tab IV. ENA SmartVoice Technical Proposal, Section 6. Additional Services for ENA
SmartVoice for complete information on all our ENA SmartFax options.

8. Location-based 911 Calling — all phones must be capable of dialing 911 with the physical address
being reported in the call data itself. The physical address of the 911 caller must be accurate, even
if the 911 call is being placed from one of our offsite locations.

ENA understands and complies. E911 services are included with ENA SmartVoice. Our standard
configuration is to build the street address and main number for the location in the 911 database. 911
calls to the Public Safety Answering Point (PSAP) would display that information for all 911 calls from
that location.

Fort Scott Community College
RFP for Cloud-Based Phone System 17



SERVICE IS THE SOLUTION

In conjunction with this 911 configuration, ENA suggests implementing our 911 Dial Notification feature.
This no-cost feature allows designated personnel at each campus to receive additional location
information on where the 911 call originated from in order to assist directing emergency personnel.

Since ENA is a telecommunication carrier, we handle all 911 routing for FSCC as well as configuration
and testing of E911 services during deployment in conjunction with the college.

ENA also offers Enhanced PinPoint 911 service for an additional fee. This service provides additional
location information (i.e., room 110) to the PSAP when the 911 call is placed. To implement Enhanced
PinPoint 911, all telephone handsets within a site would need to be assigned a Direct Inward Dial (DID)
number. That number along with the street address and additional location information would be built
in the 911 database. Updates to the location information would not be automated, and FSCC would be
responsible for notifying ENA of any handset moves.

9. Flat Rate Billing: The service must have flat rate billing. We must have unlimited minutes and no
long-distance charges. Caller — required.

ENA understands and complies. Our telecommunications solutions include bundled features and simple,
flat-rate billing. Unlimited local and contiguous U.S. long distance are included.

10. We have a few numbers that need to be ported over and those numbers kept as DID numbers or
main call in lines. (Will provide a list of these at a later time)

ENA understands and complies. Porting telephone numbers to ENA is included and we have verified
portability of telephone numbers provided by FSCC.

11. Must define the Inflation schedule for billing over the course of the service. We need to know how
pricing will change or fluctuate over time.

ENA understands and complies. Our proposal includes an initial three-year term plus three, additional
three-year optional renewal if FSCC desires. The proposed monthly charges for ENA SmartVoice will not
fluctuate during the term unless FSCC requests changes to the service.

RFP Section II: Preferred Features

1. DID numbers, with a preference to locally available DID numbers (local numbers to Fort Scott, KS
and/or the off-site locations)

We have verified local number portability of the telephone numbers provided by FSCC. ENA
recommends porting over existing blocks of numbers, but if additional new numbers are desired, we can
order numbers for FSCC.

2. Approximately 165 Phones

Based on our review of the supplemental documentation provided by FSCC, ENA has included a mix of
162 suggested Yealink AC-powered, dual-port gigabit Ethernet phone models in our proposal. We have
also included two wall-mount brackets. However, ENA intends to work closely with FSCC's
telecommunications staff to review our overall design and available product offerings. This will provide
you with the needed features that satisfy your telephone service requirements while maintaining the
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most efficient use of your available budget. Please see the Yealink Handsets Guide in the Exhibits
section for more information on the phone models we offer.

RFP Section III: Installation Requirements

1. We are looking for the chosen participant to install and configure all phones and services provided
other than internal network changes that may be required to be performed by FSCC’s staff.

ENA understands and complies.
Based on the requirements in the RFP, handset installation is included.

2. Campus visits or surveys/walkthroughs can be scheduled by contacting the requester (see below).
We will be trying to coordinate campus walkthroughs so that they are grouped together.

ENA understands.

3. Must need to know the turnaround time in which this can be deployed. We need the one-time
installation costs to be separated or itemized separately from the actual service fees.

ENA understands and complies. In our provided Proposal Pricing, we have separated one-time
installation costs from monthly recurring cost (MRC), as requested.

Implementation Timeframe

Each implementation is unique and is dependent upon the number of sites in scope for deployment.
ENA works with each customer to set service implementation timelines that best meet the customer’s
overall project objectives. Absent any unforeseen conditions inhibiting timely site access or porting of all
in-scope telephone numbers, and any customer designated make-ready work is complete, it is our
expectation that ENA will complete all implementation activities within 45-60 days of contract signature.

ENA has provided a Sample Project Plan in the Exhibits section.

For more information, please see Tab IV. ENA SmartVoice Technical Proposal, Section 7. Superior
Project Management.

4. We have 5 campus locations:

a. Fort Scott Main Campus (2108 S Horton Fort Scott, KS 66701)

b. Burke Street Campus (810 S. Burke Nursing) (Fort Scott, KS 66701)
c. Paola Campus (501 Hospital Dr. Paola, KS 66071)

d. Harley Davidson Campus (274 N. Industrial Dr. Frontenac, KS 66763)
e. Cosmetology Campus (813 N. Broadway Pittsburg, KS 66762)

ENA understands and complies.

Preferred 165 Phones - We would prefer to purchase new phones, or lease the phones, unless our
current SNOM phones are compatible. We need 161 Basic phones and 4 operator-level phones to
forward and transfer calls.

ENA understands and complies.
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ENA has included a suggested mix of 162, based on supplemental information provided by FSCC, Yealink
AC-powered, dual-port gigabit Ethernet phone models in our proposal. We have also included two wall-
mount brackets. However, ENA intends to work closely with FSCC’s telecommunications staff to review
our overall design and available product offerings. This will provide you with the needed features that
satisfy your telephone service requirements while maintaining the most efficient use of your available
budget.

Please see the Yealink Handsets Guide in the Exhibits section for more information on the phone
models we offer.

RFP Section 1V: Other Considerations:

1. We have approximately 8 POTS fax machines. We need to know if they will work as is, or if an
ATA, or equivalent device, will work to adapt them to VOIP or if they are not an option at all. We
will need a fax solution in any event, so if the current fax machines will not work, we will need a
comparable solution to be included in the quote. We would prefer to keep our current fax
machines if possible.

ENA understands and complies.

For faxing from traditional fax machines and multi-purpose document printers with faxing functionality,
we recommend ENA SmartFax, which is designed for integration with fax machines (includes an ATA
designed specifically for faxing over IP). Based on the faxing requirements contained in the RFP and
supplemental documentation provided by FSCC, 12 ENA SmartFax are included in the proposal.

Please see Tab IV. ENA SmartVoice Technical Proposal, Section 6. Additional Services for ENA
SmartVoice for complete information on all our ENA SmartFax options.

2. We have 2 active conferences phones (Polycom units) these units are still useable and would
prefer to use them if possible.

ENA understands and complies.
3. We need the solution to be compatible with the “Work from Home” model.
ENA understands and complies.

The ENA SmartUC app enables geographically dispersed and mobile staff to stay connected working in
the office, at home, or on the go by turning their cell phone into their desk phone extension. In addition
to all the features and functionalities included with the ENA SmartVoice package, the mobile app
enables users to instant message colleagues, text contacts, make and receive audio and video calls using
their ENA SmartVoice extension, check voicemail, and more all from their smartphone. ENA SmartUC
enables organizations to facilitate communications while protecting privacy and confidentiality for staff
as personal cell phone numbers are never revealed externally.

We have included 7 Enhanced packages that include ENA SmartUC for mobile and desktop applications
in our proposal. Additionally, 78 Essential + Mobile package are included and available as an optional
upgrade to the remaining Essential packages for staff that may need only the mobile app without the
features the Enhanced package provide.
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4. DID Numbers — We would like to keep the main numbers (620-223-2700) and others offsite phone
numbers (put those in here before submitting the RFP, the phone companies will need to do recon
on these numbers to see if they are transferrable) for the college so that the operator(s) can
transfer calls to those other DID extension.

ENA understands and complies.

We have verified local number portability of the numbers provided by FSCC in the Phone Numbers_PDF
document received on November 20, 2020. ENA SmartVoice allows four-digit dialing between campuses
on the service along with various types of transfers to enable your staff to quickly route calls.

We have included a Yealink SIP-T46S phone with EXP40 expansion module on an Enhanced package for
each of the seven secretary/assistants. This configuration will allow operators to route calls efficiently
using a one-touch blind transfer.

3. ENA SmartVoice Solution Description

. R O The ENA SmartVoice VolP suite is a highly
ENA SmartVOICe reliable, fully- hosted, and managed service
that is designed to meet the unique needs of
our customers. ENA SmartVoice delivers features like voicemail and abbreviated dialing directly to
individual handsets and combines those features with unlimited local and contiguous U.S. long-distance
calling. ENA SmartVoice is a true PBX replacement, with dozens of valuable calling features included in
each package with a simple, monthly, flat-rate bill.

The following diagram illustrates the ENA SmartVoice cloud-based solution.

ENA SmartVoice Cloud-Based VoIP Solution

ENA SmartVoice provides flexibility to support the needs and desired service methods of your
organization and offers the following three options for delivery.
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1. ENA SmartVoice delivered using ENA Internet Access. In this method, ENA will deliver ENA
SmartVoice utilizing existing or new ENA Internet access service to your location. VolP traffic and
data traffic will share (non-dedicated) bandwidth, while VolP traffic will be prioritized for reliable
delivery.

2. ENA SmartVoice delivered by ENA dedicated managed voice connectivity. If an organization does
not use ENA for Internet access, ENA can offer direct connectivity to the ENA National Network used
solely for ENA SmartVoice transit to support the solution. ENA dedicated managed voice
connectivity is helpful in supporting large volumes of traffic or providing resiliency.

3. ENA SmartVoice without dedicated connectivity to the ENA National Network. If requested, ENA
SmartVoice may be delivered using a customer’s third-party Internet access connection. Using a
customer-provided connection, ENA SmartVoice routes VolP traffic across your connectivity to the
ENA SmartVoice platforms. Along with the useful ENA Internet access testing tool, described below,
we work with you to determine the feasibility of using customer-provided connectivity to deliver our
ENA SmartVoice service.

ENA’s goal is to provide a high-quality VolP experience for your users. In order to determine if we can
provide you a consistent level of experience using ENA SmartVoice service over your third-party Internet
access connection, ENA recommends that your circuit meet the following criteria:

Round Trip Time (RTT) latency less than 70ms

Jitter less than 25ms

Packet loss less than 1%

Available bandwidth to support expected VolP traffic

To facilitate testing of the criteria listed above, ENA provides an easy web-based testing tool which will
allow you to test your Internet access connectivity to determine if it meets the requirements outlined
above. The tool can be found at http://www.ena.com/voiptest/.

Powerful and Adaptive Administrative Control

Although ENA SmartVoice is a managed service, you remain in charge. Each ENA SmartVoice
implementation includes an online administrative interface, where administrators can perform their
own moves, adds, and changes (MACs). From any connected web browser, authorized personnel can
perform real-time user management, see call logs for any extension, create new call groups, manage
hunt groups, update the telephone directory, and perform almost any other administrative task.

For larger implementations, customers can even create departmental or site administrators to split
administrative tasks between multiple essential personnel. As part of each ENA SmartVoice
implementation, ENA offers administrative training sessions to cover all the details of the intuitive but
powerful ENA SmartVoice administrative interface.

Convenient Extension Types for Flexible Service

ENA SmartVoice is available in a variety of extension types to meet the needs of every end user in your
organization. Extension types are outlined below and are priced on a per-extension basis. Each site can
have as many or as few ENA SmartVoice extension types a