
FORT SCOTT COMMUNITY COLLEGE 
BOARD OF TRUSTEES – SPECIAL MEETING MINUTES 

AUGUST 14, 2026 – 12:00 p.m. 
Ellis Fine Arts Building 

 
The Board of Trustees of Fort Scott Community College met in special session on 
August 14, 2026, at 12:00 p.m. in the Ellis Fine Arts Building. 

PRESENT: Ronda Bailey, Destry Brown, Chad Cosens, Marilyn Hoyt, Doug Ropp 

ABSENT: Chad McKinnis 

ALSO PRESENT: President Dr. Jack Welch, Clerk Lindsay Hill, Dr. Larry Guerrero, 
Vanessa Poyner, Gina Shelton, Keith Stiffelmire and other faculty, staff, and 
community members. 

1.0 Call to Order 
Chair Doug Ropp called the meeting to order at 12:00p.m. with roll call of the board 
members by the clerk. 

 
2.0 Flag Salute & Invocation 
Completed. 

 
3.0 Leadership Reports & Updates 
Reports were received from Academic Affairs, Advancement, Athletics, Finance & 
Operations, Student Services, and the President. 

 
4.0 Review of August 17th – Agenda Items 
The Board reviewed agenda items for the August 17th regular meeting.  

 
5.0 Personnel  
5.1 Executive Session 
Doug Ropp moved that the Board recess into executive session to discuss personnel 
matters of non-elected personnel pursuant to the exception to protect the privacy 
interests of individuals under K.S.A. 75-4319(b)(1) and that the open meeting shall 
resume at 1:25 p.m. in the meeting room. The Board invited President Dr. Jack 
Welch and Lindsay Hill to join the executive session. 























Board Training: Open Forum: 8-14-2026 
Do’s and Don’ts for Board Meetings 

Purpose: 
Open Forum provides an opportunity for members of the public to address the Fort Scott 
Community College Board of Trustees on matters relevant to the College. To participate, a 
person must complete and sign the Open Forum form before the Board meeting begins. 

DO 

• Sign up before the meeting begins. Anyone wishing to speak during Open Forum must 
complete and sign the designated form prior to the start of the Board meeting. 

• Listen respectfully. Give speakers your full attention and allow them to finish without 
interruption. 

• Follow the established time limit. Apply the same time expectations consistently to all 
speakers. FSCC allows three (3) minutes. 

• Remain professional and respectful. Disagreement is acceptable; personal attacks, 
threats, or disruptive behavior are not. 

• Focus comments on matters related to the College. 
• Direct questions through the Chair. The presiding officer is responsible for recognizing 

speakers and maintaining order. 
• Protect confidentiality. Do not discuss confidential student, personnel, legal, or other 

protected information in an open meeting. 
• Remember the Board's role. The Board governs as a body. Individual Board members 

should not make commitments or promises on behalf of the College. 
• Refer operational matters appropriately. Issues requiring administrative action may be 

referred to the President or appropriate administrator for follow-up. 
• Thank members of the public for participating. Public input is an important part of an 

engaged College community. 

DON'T 

• Don't allow someone to speak who did not sign up before the meeting began, unless 
the Board has an established procedure that specifically allows otherwise. 

• Don't debate or argue with speakers. Open Forum is for public comment, not a debate 
between the speaker and the Board. 

• Don't interrupt or engage in personal confrontations. 
• Don't give one speaker preferential treatment. Apply the same rules and time limits 

consistently. 
• Don't discuss individual personnel matters publicly. 
• Don't disclose confidential student information. 
• Don't make decisions or commitments simply because an issue is raised during 

Open Forum. 
• Don't promise a specific outcome before the matter has been properly reviewed. 



• Don't use Open Forum to conduct Board business that is not on the agenda. 
• Don't allow comments to become threatening, abusive, or disruptive. The Chair is 

responsible for maintaining an orderly meeting. 
• Don't take criticism personally. The Board's responsibility is to listen, consider 

concerns, and govern in the best interest of the College. 

Remember 

Open Forum is for public comment, not Board debate. 

The Board's responsibility is to listen, maintain appropriate boundaries, protect 
confidentiality, and govern collectively. 

A successful Open Forum should allow the public to feel heard and respected while 
maintaining a fair, orderly, and appropriate Board meeting. 

Sign Up. Listen. Respect. Clarify. Refer. Govern. 
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