










Gordon Parks Museum 

Monthly Report Update/Events April 2026  

                Please Note: This report does not include all-current job duties, projects. meetings, and events. 

• Work on Archives and Collections. 

• Working on planning for the Gordon Parks Celebration is Oct 1 -3, 2026. 

• Gordon Parks Museum Board met on April 14, 2026. 

• Attended a planning meeting in Kansas City with the Nelson Atkins Museum Display Project  

• Attended the Sound of Music Gordon Parks Exhibition with Gordon’s Great Nephew in Los Angeles, April 

6-8. 

• Provided a presentation on Gordon Parks and the Fort Scott Stories Film for Lady Kiwanis on April 9 with 

10 total in attendance. 

• Met with 2026 Choice of Weapon Honoree Victor Hughes and Wynton Marsalis and attended their 

concert at the Lincoln Center in New York, April 16-19, thanks to Shelly and Rick Mayhew’s contribution 

for the trip. 

• Promoted the Fort Scott Stories Film Premiere with Jack Welch on KOMB Radio on April 20. 

• Provided a presentation on Gordon Parks and the Fort Scott Stories film for Men’s’ Kiwanis on April 21 
with 15 total in attendance. 

• Provided a presentation with Facebook live with Lindsay Hill, to promote Fort Scott Stories Film 

Premiere on April 23. 

• Gave a tour to the Parsons H.S. Photo and Journalism class with 32 in total on April 29.  

• Gave tour to a Pittsburg H.S. class with 40 in total on April 29.  

• Gave tour to the Johnson County Parks and Rec Tour Group with 50 in total on April 29.  

• Worked on planning and preparation for the Fort Scott Stories Red Carpet Film Premiere. A full featured 

film documentary project with Prof. Michael Cheers. The film premier was held on April 25 at 7pm. 509 

People were in attendance. 

 

*We had 32 visitors walk in and with a combination of tours, presentations, Wayman Chapel AME Commemorative Park 

and any other events, we had 718 visitors from all over the nation and the world in April.  

City and State where some of the April visitors come from 

 

Fort Scott, KS 

Weston, MO 

Overland Parks, KS 

Sonoma, CA 

Walnut Creek, CA 

Oxford, MS 

Hays, KS 

San Diego, CA 

Melba, ID 

Lawrence, KS 

Kansas City, MO ` 

New York, NY 

Pittsburg, KS 

Parsons, KS 

Osawatomie, KS 

Arlington, TX 

Saint Louis, MO 

Lee Summit, MO 

Rich Hill, MO 

Olathe, KS 

Rocky Comfort, MO 

Chicago, IL 

Joplin, MO 

Topeka, KS 

Tulsa, OK 

Wichita, KS 

 

Others did not list where they were from. 
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Fort Scott Community College 

President’s Update 

Board of Trustees Meeting 

May 2026 

Board Members, 

As we continue moving through the spring semester and preparing for the upcoming academic 

year, I want to sincerely thank the Board of Trustees for your leadership, support, and continued 

commitment to Fort Scott Community College. The work taking place across this institution 

reflects the dedication and resilience of our faculty, staff, administrators, coaches, and students. 

Higher education continues facing significant challenges nationally, but I remain encouraged by 

the direction of FSCC. Through teamwork, accountability, transparency, and a willingness to 

adapt, I believe we are positioning the college for long-term success. 

Enrollment and Recruitment Focus 

The Executive Team continues placing significant emphasis on enrollment growth, student 

recruitment, and retention efforts. Enrollment remains the lifeblood of our institution, and every 

department must embrace the responsibility of helping “Fill the Tank” as we replace graduates 
while building additional growth beyond replacement numbers. 

Our team continues evaluating recruiting strategies, marketing effectiveness, service area 

relationships, communication systems, and draw programs with a tremendous amount of focus 

and urgency. Recruitment and retention efforts are being reviewed with a near exhaustive level 

of attention to identify opportunities to strengthen visibility, improve student engagement, and 

maximize enrollment potential. 

Areas currently under continued review include: 

• Recruiting presence within service area school districts  

• Communication and follow-up systems  

• Enrollment coordination processes  

• Student retention initiatives  

• Academic and athletic draw programs  

• Workforce and Career Technical Education pathways  

• Community and industry partnerships  

• Marketing and promotional effectiveness  

• Student service responsiveness  

The Executive Team believes growth must be intentional, strategic, and data-informed. We 

remain committed to making adjustments where necessary while continuing to build a culture 

centered on student success and institutional accountability. 
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Marilyn, Lindsay, and I have also reviewed and adjusted policies related to acceptance processes. 

It is important for the Board to understand this is not a one-time discussion, but rather an 

ongoing process that can continue being reviewed monthly if necessary to ensure the college 

remains responsive, student-centered, and aligned with enrollment goals. 

Academic and Workforce Development 

The college continues expanding discussions and planning surrounding workforce development 

and Career Technical Education programming. Programs such as CDL, Allied Health, 

Agriculture, and technical workforce training remain critical priorities as we continue aligning 

educational opportunities with regional workforce demands. 

Our Coaching Academy initiative continues generating strong interest and provides another 

opportunity to recruit students while developing leadership skills and workforce readiness. 

Staying in line with our “low-cost” or “no-cost” initiative philosophy makes this program a 
positive addition for the institution. 

Originally, I had planned to begin the Coaching Academy initiative next year. However, after 

discovering scholarships previously designated for athletic managers were not being utilized, we 

were able to move the initiative forward sooner without creating additional institutional cost. 

This continues demonstrating the importance of evaluating current resources creatively and 

strategically. 

The college also continues exploring ways to strengthen workforce partnerships, transfer 

opportunities, and regional collaborations that support student success and economic 

development throughout Southeast Kansas and surrounding areas. 

Financial Stewardship 

The administration remains committed to fiscal responsibility while balancing institutional 

growth opportunities. Budget evaluations, operational efficiencies, organizational realignments, 

training needs, and long-term financial planning continue to be reviewed carefully as we work 

toward institutional sustainability. 

Our Executive Team continues evaluating expenditures, organizational structures, operational 

processes, and budget priorities to ensure the college is functioning as efficiently and effectively 

as possible while maintaining a strong focus on student-centered services. 

Vice President of Finance and Operations/CFO Gina Shelton continues doing an outstanding job 

overseeing the college’s financial operations, budget management, financial training 

coordination, and ongoing review processes. Her leadership and attention to detail continue 

helping strengthen accountability, transparency, and fiscal stewardship throughout the institution. 
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The college continues evaluating operational efficiencies and organizational structures to ensure 

we are utilizing institutional resources responsibly while continuing to position the college for 

future growth opportunities. 

Information Technology and Infrastructure 

Information Technology under the direction of Steven Mitchell has been thoroughly reviewing 

all college IT systems and infrastructure. This review process has already resulted in several 

significant positive developments for the institution. 

Most importantly, FSCC now has its first official system backup completed since the 

cybersecurity issues experienced this past fall. This represents a major step forward in protecting 

institutional operations, safeguarding data, and strengthening overall cybersecurity preparedness. 

Additionally, the college’s electronic sign has now been repaired and is operational again. Initial 
understanding was that the sign potentially could not be repaired, making this another very 

positive development for institutional visibility and communication efforts within the 

community. 

We appreciate the hard work and dedication of the IT department as they continue addressing 

infrastructure needs, reviewing systems, and improving operational stability across campus. 

Governance and Board Development 

The Board of Trustees continues participating in monthly board training sessions in alignment 

with Higher Learning Commission expectations and governance best practices. These training 

opportunities continue strengthening transparency, institutional effectiveness, governance 

understanding, and long-term strategic leadership for the college. 

This month, Dr. Jack Welch will lead the Board review and discussion regarding the Kansas 

Open Meetings Act (KOMA). 

Training Topic: Kansas Open Meetings Act (KOMA) Basics 

The Kansas Open Meetings Act ensures public business is conducted openly and transparently. 

What KOMA Means for Us: 

• All official meetings must remain open to the public unless properly closed under legal 

procedures.  

• Discussions, deliberations, and decisions must occur in public view.  

• Serial meetings or “walking quorums” through texts, emails, or side conversations are 
prohibited.  
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Golden Rule: 

If a majority of the board is discussing college business—it must occur publicly. 

Continued governance training remains important as the college works toward maintaining 

strong institutional integrity, transparency, and compliance expectations. 

Athletics and Student Engagement 

Athletics continues serving as an important enrollment driver and campus engagement 

component for Fort Scott Community College. We appreciate the work our coaches and athletic 

staff continue doing to recruit quality student-athletes while representing the college with pride 

and professionalism. 

The baseball team recently concluded its season after a hard-fought playoff series loss to Barton 

County, falling 2-1 in the best-of-three series. We appreciate the effort and commitment 

demonstrated by our student-athletes and coaching staff throughout the year. 

The recent Hall of Fame activities also showcased the rich tradition and heritage of FSCC 

athletics while reconnecting alumni, supporters, and former student-athletes to the mission of the 

college. Events such as these continue strengthening relationships, pride, and institutional 

support throughout the region. 

Closing Remarks 

I continue to be encouraged by the dedication, resilience, and commitment demonstrated 

throughout our campus community. While challenges certainly exist within higher education 

nationally, I firmly believe Fort Scott Community College continues moving in a positive 

direction through transparency, accountability, strategic planning, teamwork, and servant 

leadership. 

Our mission remains clear: 

• Serve students well  

• Strengthen enrollment  

• Expand workforce opportunities  

• Operate responsibly  

• Build strong partnerships 

• Continue creating a college our community can be proud of  
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Kansas Open Meetings Act (KOMA) 

Board of Trustees Training: 5-14-2026 

Fort Scott Community College 

Presented by Dr. Jack Welch 

President 

Purpose of KOMA 

Why KOMA Exists 

• Ensures transparency in public institutions  

• Protects the public’s right to know  
• Encourages trust and accountability  

• Requires governing bodies to conduct business openly  

• Applies to discussions involving public business and decision-making  

Key Principle: 

“The people have the right to know how public decisions are made.” 

Who Must Follow KOMA 

KOMA Applies To: 

• FSCC Board of Trustees  

• Committees and subcommittees  

• Advisory groups if acting on behalf of the Board  

• Serial communications involving a majority of the Board  

Includes: 

• In-person meetings  

• Phone calls  

• Text messages  

• Emails  

• Social media messaging  

 

Appendix C



What Constitutes a Meeting 

A Meeting Occurs When: 

1. A majority of the Board participates  

2. College business is discussed  

3. There is interaction among members  

Important: 

No official vote is required for KOMA to apply. 

Serial Communications 

Serial Meetings Are Prohibited 

A violation can occur when: 

• One member contacts another  

• Information is relayed through several trustees  

• A majority becomes involved indirectly  

Examples: 

• Group text discussions  

• Email chains discussing action items  

• “Reply All” responses  
• Using staff or others to relay opinions  

Executive Sessions 

Executive Sessions Are Allowed Only for Specific Reasons 

Examples include: 

• Personnel matters  

• Attorney-client consultation  

• Acquisition of property  

• Student matters protected by privacy laws  

Requirements: 



• Motion must state justification  

• Open session must resume afterward  

• No binding action taken in executive session  

Common KOMA Mistakes 

Areas to Avoid 

• Replying all to Board emails  

• Discussing agenda items outside meetings  

• Using texting for Board deliberation  

• Polling trustees before meetings  

• Informal gatherings turning into Board business discussions  

Reminder: 

Transparency protects both the institution and trustees. 

Best Practices for Trustees 

Recommended Practices 

• Keep Board deliberations in official meetings  

• Avoid discussing pending votes privately  

• Use caution with email and texting  

• Ask legal counsel when uncertain  

• Focus on governance, policy, and oversight  

Good Governance Builds Public Trust 

Relationship to HLC and Governance 

Why This Matters to Accreditation. 

• Demonstrates institutional integrity  

• Supports ethical governance practices  

• Reinforces transparency and accountability  

• Protects the credibility of the institution  

Strong governance supports strong institutions. 



Questions and Discussion 

Questions? 

Thank you for your service and commitment to Fort Scott Community College. “Leadership is 
not just about making decisions, it is about making them with integrity, transparency, and trust.”   
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