
FORT SCOTT COMMUNITY COLLEGE 
BOARD OF TRUSTEES SPECIAL MEETING 

BURRIS HALL 

MARCH 12, 2026 – 12:00 P.M. 

PUBLIC AGENDA 

 

1.0 CALL MEETING TO ORDER – CHAIR 
2.0 FLAG SALUTE & INVOCATION 
3.0 LEADERSHIP REPORTS & UPDATES  (INFORMATION) 

3.1 Academics 
• Vice President of Academic Affairs – Dr. Larry Guerrero 
3.2 Advancement 
• Dean of Advancement – Lindsay Hill 

o Gordon Parks Museum 
 Gordon Parks Update 

3.3 Athletics 
• Athletic Director – Dave Wiemers 

o Athletic Update 
3.4 Finance 
• CFO - Vice President of Finance & Operations - Gina Shelton 
3.5 Student Services 
• Vice President of Student Affairs – Vanessa Poyner 
3.6 Administrative Committees 
• Vice President of Student Affairs – Vanessa Poyner 

o Strategic Plan 
3.7 Presidential Update 
• President Dr. Jack Welch 

4.0 REVIEW OF MARCH 13TH AGENDA ITEMS (INFORMATION) 
5.0 BOARD MEMBER TRAINING  (INFORMATION) 
6.0 ADJOURN  (ACTION) 

 


