
FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Meeting 

March 24, 2025 
 
 

PRESENT:  Ronda Bailey, Jim Fewins, Bryan Holt, Chad McKinnis, and Doug Ropp  

ALSO PRESENT:  Sara Sutton - Interim President, Juley McDaniel - Board Clerk, faculty, staff, community 
members.   

Chairman Holt called the meeting to order at 5:30 pm in the Cleaver-Burris-Boileau Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Holt reading FSCC’s mission statement. 

COMMENTS FROM THE CHAIR:  None 

COMMENTS FROM THE PUBLIC:  Chad Cosens spoke to the Board about the vacant Athletic Director 
position and its importance at FSCC, emphasizing the position is not simply one of compliance.  He urged the board 
to take action at this meeting and provide guidance to the athletic director selection committee to hire a specific 
individual for the position.    

AUDITOR’S REPORT OF 23-24 AUDIT:  Emily Franks of Jared, Gilmore, and Phillips explained the audit 
report with the Board.  The audit firm issued an unmodified opinion, which reflects a clean opinion.  One item 
highlighted was a net increase in cash and cash equivalents of $1.1 million The firm listed a finding associated with 
the number of journal entries that had to be made to get the numbers to where they are in the report.  There was a 
qualified opinion on the student financial aid grant the group tested, but other major federal programs received 
unmodified opinions.  Two of the five findings from 2023 have been resolved.  

 

FSCC MUSIC PROGRAM UPDATE:  Sonia Gugnani presented an update on the FSCC Music Program on 
behalf of FSCC Music Director, Chris Goddard.  Goddard is in his second year at FSCC and has implemented many 
changes and new recruiting tactics to boost enrollment in the music program.  Highlighted new approaches include 
Band on the Run, Dog Tracks Studio, and the SoundDawg Pep Band, including High School Band Night.  The 
department also hosted a High School Honor Orchestra performance in coordination with Fort Scott High School’s 
Carson Felt, which brought 50 students to campus to perform.  Music program students have volunteered over 160 
hours of playing and performing with local schools.   

The Spring Music Showcase will be held on April 27.  It will feature all aspect of the music department with 
performances by the FSCC Choir, SoundDawg Pep Band, The Dog Tracks Studio Band, the Guitar Class, and a 
special performance from featured musical guests, The BakBeatz.  Additionally, music student Jericho Jones will 
perform the National Anthem at graduation. 

 

CONSENT AGENDA:  A motion was made by Fewins, seconded by Bailey, and carried by unanimous vote to 
approve the consent agenda.   

 

DISCUSSION ITEMS:  

A. HARLEY DAVIDSON PROGRAM REVIEW:  Associate Dean of Career and Technical Education 
Rory Chaplin and Harley Davidson instructor Danny Fleming presented a program review of FSCC’s 
Harley Davidson program.  The program started in 2004 and is currently serving 10 students.  Previous 
students are employed in roles ranging from service technician to general managers.  Strengths, 
weaknesses, opportunities, and threats to the program were reviewed.  An action plan to support 
improvement and growth was also shared.   
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B. BOARD MEMBER GRADUATION ATTENDANCE:  Graduation is May 16.  Board members need to
notify the Instruction Office by next week if they’ll be in attendance so regalia can be ordered.

C. HONORARY DEGREE RECIPIENT:  If board members have suggestions, email them to Bryan.

D. REVISED STRATEGIC PLAN 2025 SPRING:  Sara Sutton reviewed the revised document.  The
current strategic plan is 2017 - 2027.  Supporting documents were added to the strategic plan to make it a
more robust document.  The goals, objectives, and tactics remain unchanged at this time.  The board
recommended the strategic plan be provided to new employees in the onboarding process.

E. FINANCIAL STRATEGIC PLAN:  Sara Sutton reviewed the financial strategic plan document, which
addresses FSCC’s strategic plan to improve the institution’s financial wellbeing.  The board shall bring any
suggestions for the plan to the next board meeting.

F. TRUSTEE EMERITUS:  Ronda and John discussed and identified three criteria.  They recommend a
required service of three terms and would be presented at the end of their term on the board.  They also
recommended previously qualifying board members meeting criteria shall also be recognized.

ACTION ITEMS: 

A. SCHEDULED POLICY REVIEW AND APPROVAL: A motion was made by Fewins, seconded by
Ropp, and carried by unanimous vote to approve the policies presented in the Scheduled Policy Review as
follows:

Facility Naming Opportunities 
Campus Closings Due to Weather 
Bonded Employees 
Sabbaticals 
Conferences and Visitations 
Buildings and Grounds Management 
Maintenance Program 
Student Activity Fund Management 

B. CIVILITY POLICY:  A motion was made by Fewins, seconded by McKinnis, and carried by unanimous
vote to approve the Civility Policy as presented.

C. RECRUITMENT CODE OF CONDUCT POLICY:  A motion was made by Bailey, seconded by
Fewins, and carried by unanimous vote to approve the Recruitment Code of Conduct Policy as presented.

D. DISPOSITION OF SURPLUS PROPERTY POLICY: A motion was made by Ropp, seconded by
McKinnis, and carried by unanimous vote to approve the Disposition of Surplus Property Policy as
presented

E. CDL INTEREST PAYMENT TO FOUNDATION:  A motion was made by Ropp, seconded by Fewins,
and carried by unanimous vote to approve payment OF $7,531.23 to the FSCC Foundation for interest
owed on the CDL truck purchases as presented.

F. MEMORIAL SCHOLARSHIP PAYMENT TO FOUNDATION:  A motion was made by Bailey,
seconded by McKinnis, and carried by unanimous vote to approve payment to the FSCC Foundation for
$28,740.21 to restore the Boileau Memorial Scholarship.

CORRESPONDENCE AND ADMINISTRATIVE UPDATES: 

• ADMINISTRATION - The Board reviewed correspondence and updates from Academic Affairs, Student
Services, Finance and Operations, and the Interim President.

7



A Motion was made by Holt, seconded by Fewins, and carried by unanimous vote to add an executive session 
in Administrative Updates section to discuss personnel items.   
 
EXECUTIVE SESSION:  A motion was made by Holt, seconded by Fewins, and carried by unanimous vote 
to adjourn to executive session for fifteen minutes beginning at 7:40 pm for the purpose of discussing non-
elected personnel as it relates to discussion of identifiable information of non-elected personnel with no action 
expected to follow.   
 
OPEN SESSION:  A motion was made by Ropp, seconded by Bailey, and carried by unanimous vote to return 
to open session at 7:56 pm. 
 
The Board heard additional updates from the Foundation and Academic Affairs. 

 
 
EXECUTIVE SESSION:  A motion was made by Bailey, seconded by Ropp, and carried by unanimous vote to 
adjourn to executive session for twenty minutes beginning at 8:05 pm for the purpose of discussing non-elected 
personnel as it relates to discussion of identifiable information of non-elected personnel with no action expected to 
follow.  The board invited Sara Sutton to join.   
 
OPEN SESSION:  A motion was made by Holt, seconded by Fewins, and carried by unanimous vote to return to 
open session at 8:25 pm. 
 
EXECUTIVE SESSION:  A motion was made by Holt, seconded by Bailey, and carried by unanimous vote to 
adjourn to executive session for ten minutes beginning at 8:30 pm for the purpose of discussing non-elected 
personnel as it relates to discussion of identifiable information of non-elected personnel with no action expected to 
follow.  The board invited Juley McDaniel to join.   
 
OPEN SESSION:  A motion was made by Holt, seconded by Fewins, and carried by unanimous vote to return to 
open session at 8:40 pm. 
 
ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
8:41 pm by Fewins, seconded by Ropp, and carried by unanimous vote. 
 

 
              
Chairman       Clerk 
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FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Special Meeting 

March 31, 2025 
 
 

PRESENT:  Ronda Bailey, Jim Fewins, Bryan Holt, Chad McKinnis, and Doug Ropp  

ALSO PRESENT:  Sara Sutton - Interim President, Juley McDaniel - Board Clerk, faculty, staff, community 
members.   

Chairman Holt called the meeting to order at 4:00 pm in the meeting rooms of the Cleaver-Burris-Boileau 
Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Holt reading FSCC’s mission statement. 

COMMENTS FROM THE CHAIR:  Thanked the board for making time in their schedule for today’s meeting. 

COMMENTS FROM THE PUBLIC:  None 

CONSENT AGENDA:  A motion was made by Fewins, seconded by Ropp, and carried by unanimous vote to 
approve the consent agenda.   

 

DISCUSSION ITEMS:  

 

A. Presidential Hiring Process 

Rich Proffitt, Educational Leadership Consultant for Greenbush, addressed ways Greenbush can assist in the 
presidential hiring process.  Proffitt shared the names of the individuals in the Greenbush and ESSDACK 
partnership who would participate in the search and hiring process.  Two of the individuals have conducted post-
secondary searches. 

Typical timelines for filling educational leadership positions run eight to twelve weeks from beginning to end.  
FSCC has fourteen weeks until Sutton’s contract ends on June 30.  

Given the history over the last two years, Proffitt believes one of the most important part of this process is 
transparency with stakeholders.  Greenbush can assist with any and all parts of the process from helping the board 
identify criteria and recruitment of candidates up to and including facilitating contract negotiations and a final offer. 

Greenbush also follows up in in the first year to establish goals for the successful candidate.  Ability to participate in 
this step opens lines of communication, establishes transparency, and gives time to capture documentation, all to 
help the next president be successful.  Greenbush can also help with boardsmanship in the first year.   

Greenbush prides itself in supporting education, and wants to see FSCC succeed.  Greenbush is willing to provide 
the service at zero cost because of FSCC’s role as a founding member of Greenbush.  

A motion was made by Bailey, seconded by Fewins, and carried by unanimous vote to approve Greenbush’s 
facilitation of the presidential hiring process. 

 

B. Anti-Hazing Policy   

An anti-hazing policy is necessary in order to be compliant with upcoming federal requirements.  The policy will be 
presented for approval at the regular April Board meeting.  Board member suggestions should be provided to Sara.   
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EXECUTIVE SESSION:  A motion was made by Holt, seconded by Ropp, and carried by unanimous vote to 
adjourn to executive session for twenty minutes beginning at 4:35 pm to discuss personnel matters of nonelected 
personnel as it relates to discussion of identifiable information of non-elected personnel with no action expected to 
follow.  The board invited Sara Sutton and Sonia Gugnani to join. 
 
OPEN SESSION:  A motion was made by Holt, seconded by Ropp, and carried by unanimous vote to return to 
open session at 4:55 pm. 
 
EXECUTIVE SESSION:  A motion was made by Bartelsmeyer, seconded by Ropp, and carried by unanimous 
vote to adjourn to executive session for thirty minutes beginning at 4:56 pm to discuss personnel matters of 
nonelected personnel as it relates to discussion of identifiable information of non-elected personnel with no action 
expected to follow.  The board invited Sara Sutton and Sonia Gugnani to join. 
 
OPEN SESSION:  A motion was made by Ropp, seconded by Fewins, and carried by unanimous vote to return to 
open session at 5:16 pm. 
 

DISCUSSION ITEMS cont:  

 
C.  STARS 

Sonia and Sara went to the Technical Education Authority (TEA) meeting in Topeka where STARS’ letter was 
addressed.  TEA said the situation is a local issue and they will not be intervening.  Sara has emailed Don Epps of 
Pleasanton School District, but has not heard back from him at this time.  She will try to reach out to him one more 
time on trying to come to an agreement.  If they can’t come to an agreement or don’t hear back from him within a 
week, FSCC will have to move on to support what’s in the best interest of FSCC and students.  Current statutes 
prevent KBOR’s intervention in this situation.   
 
There is not a schedule for the STARS location. 
 
D.  CTEC 

CTEC provided a letter of separation from FSCC in January, but they are not in FSCC’s service area.  PSU can’t 
capture the funding, so CTEC is looking at another plan.  The CTEC Board is holding a meeting April 9 to consider 
their options. FSCC Board should have representation at the CTEC meeting. 
 
Inventory needs finalized.  It would be advantageous to have inventory in hand at the April 9 meeting. 
 
FSCC is concerned about making sure our students have an opportunity to finish out their program.   
 
 
ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
5:27 pm by Fewins, seconded by McKinnis, and carried by unanimous vote. 
 
 
              
Chairman       Clerk 
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FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Special Meeting 

April 16, 2025 

PRESENT:  Ronda Bailey, John Bartelsmeyer, Jim Fewins, Bryan Holt, and Chad McKinnis 

ALSO PRESENT:  Juley McDaniel - Board Clerk (in person until 6:22 pm, then by Zoom through adjournment), 
staff, and Greenbush team.  

Chairman Holt called the meeting to order at 5:32 pm in the Cleaver-Burris-Boileau Agriculture Building.  

The meeting was opened with the Pledge of Allegiance. 

A motion was made by Holt, seconded by Fewins, and carried by unanimous vote to amend the agenda by adding an 
executive session at the beginning.   

EXECUTIVE SESSION:  A motion was made by Bartelsmeyer, seconded by Bailey, and carried by unanimous 
vote to adjourn to executive session for twenty minutes beginning at 5:35 pm for the purpose of discussing non-
elected personnel as it relates to discussion of identifiable information of non-elected personnel with no action 
expected to follow.  The board invited Rich Proffitt, Randy Corns, Chad Higgins, and Jeff Jarmin to join.   

OPEN SESSION:  A motion was made by Bartelsmeyer, seconded by Bailey, and carried by unanimous vote to 
return to open session at 5:56 pm. 

The Greenbush team led a discussion with the Board about the role they will serve in the presidential search and 
hiring process.  The team shared measures they will take to be transparent in their process with the Board and 
employees.  They highlighted retaining the integrity of the process above all else and communicated the importance 
of supporting a new leader.  They added that they will also help with goal setting and facilitating teamwork between 
the selected candidate and the Board for the first year. 

Applications have closed, and the team is now gathering information from employees, the board, and other 
stakeholders.  They will filter through applications, complete reference checks, and hope to have interviews begin 
mid-May to early June.  The group discussed interview scheduling and strategies with the Board as well. 

The Board discussed desired qualities for the next president.  The Greenbush team will use the desired qualities in 
their filtering process as well as question creation. 

ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
6:42 pm by Bartelsmeyer, seconded by Fewins, and carried by unanimous vote. 

Chairman Clerk 
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DISCUSSION ITEMS 

A. STARS

B. CTEC

C. Hill Street Facility

D. Harley Davidson Program Report

E. Student Housing

F. Board Policy Books
To enhance usability and improve accessibility, FSCC is transitioning its board policy manual
from one large, comprehensive document to a series of organized “books” grouped by related
policy topics. This new structure will allow trustees, employees, and stakeholders to more
easily locate specific policies. The reorganization reflects best practices in policy management
and supports greater transparency, efficiency, and user experience.
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G. Scholarships 
The following details revisions to institutional scholarships for the 2025-26 academic year. 
 
 

2025-2026 
Scholarship Proposal 

Current Academic Scholarships Proposed Academic Scholarships 
Presidential Ambassadors 
Tuition, Fees, and Books up to 18 hours 
3.75 GPA    Bourbon County Resident 
Must maintain a 3.75 GPA 
 

Presidential Ambassadors 
Tuition, Fees and books up to 18 hours 
3.5 GPA         Kansas Resident 

• Must apply, interview, and participate 
in specific activities to fulfill the 
requirements. 

• Foundation will pay for 8 
ambassadors 

• Creation of Academic scholarship 
agreement 

Academic Excellence 
Tuition and Books up to 18 hours 
3.5 GPA      Kansas Resident 
 

Academic Excellence 
Tuition and Books up to 18 hours 
3.5 GPA     Kansas Resident 

• Creation of Academic scholarship 
agreement 

Greyhound Excellence 
Tuition up to 6 hrs. 
3.0 GPA    Kansas or specific MO resident 
 

Greyhound Excellence 
Tuition up to 12 hours 
3.0 GPA     Kansas or specific MO residents 

Creation of Academic scholarship 
agreement 

BBCO Waiver 
Tuition up to 18 hours 
Bourbon County Resident 
2.5 GPA 
 

BB County Waiver 
Tuition up to 15 hours 

• Graduated from a Bourbon County HS 
or lived in BB County for 5 years or 
more. 

• 2.5 GPA and must maintain this GPA 
to keep the waiver. 

• form will be created and must be 
completed to receive this waiver. 

Employee & Family 
Tuition and Fees 
FSCC Employee, spouse, or dependent family 
member of FSCC employee 

Employee & Family 
Tuition and Fees 
FSCC Employee, spouse, or dependent family 
member of FSCC employee 
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H. Dress Code Policy:  Following is the existing dress code policy and a suggested policy for dress 

and appearance.  The policy will be presented for approval at the next Board meeting. 
 
 
 

Current Policy 
 
DRESS CODE  
 
Employees shall dress in business-casual attire Monday through Thursday. Casual clothing, including denim 
attire, can be worn on Friday. Employees’ dress shall be in a manner that is not offensive in nature and 
provides a professional example for the students and community FSCC serves. 
 
 
New Suggested Policy 
 
DRESS AND APPERANCE POLICY 
 
Fort Scott Community College (FSCC) values a respectful, inclusive, and professional work environment. The 
College recognizes that employees have individual preferences and personal styles, and supports a relaxed, 
contemporary approach to workplace attire. At the same time, employees are expected to use good 
judgment and maintain an appearance that reflects positively on the College’s mission, values, and 
reputation. 
 
All employees are responsible for presenting themselves in a manner that is appropriate to their roles and 
work environments. Clothing should be clean, neat, and consistent with the expectations of the position, 
while not violating any local, state, or federal laws. In all cases, attire should convey respect for students, 
colleagues, and visitors, and support a productive educational setting. 
 
Supervisors are entrusted with the responsibility of setting and communicating clear expectations for dress 
and appearance within their departments or divisions. Because job functions and work environments vary 
across campus, supervisors may establish reasonable guidelines tailored to specific duties, safety 
requirements, or professional interactions. Supervisors are also expected to address concerns regarding 
attire in a respectful, constructive manner. 
 
Examples of attire that may be considered inappropriate include, but are not limited to: clothing that 
displays offensive language or imagery, excessively revealing clothing, or attire that may compromise 
health and safety. The College reserves the right to further restrict dress in specific settings when necessary 
due to safety, hygiene, or environmental concerns. 
 
Employees are encouraged to seek clarification from their supervisors if they have questions about 
appropriate attire for their role. 
 
This policy is designed to balance individual expression with professional standards and is grounded in 
mutual respect and responsibility. 
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ACTION ITEMS 
 
 

 
A. SCHEDULED POLICY REVIEW AND APPROVAL 

 
BACKGROUND:  In an effort to institute a systematic and formalized approach for ongoing policy 
review, existing policies requiring minimal or no revision will be presented in this portion of the 
agenda in a scheduled annual rotation.  This schedule will allow each policy to be examined at least 
once a year.  The policies below follow: 

• Bereavement and Special Leave 
• Contracts and Leases 
• Employee Involvement in Budget Planning 
• Gifts and Bequests 
• Health Insurance for Retired Employees 
• Honorary Associate Degree Policy  
• In-Service Education 
• Jury Duty   
• Laws, Statutes, and Regulations 
• Leave Without Pay 
• Resignations 
• Security 
• Unauthorized Transactions 

 
 
RECOMMENDATION:  It is recommended that the Board approve the following policies as 
presented:    

• Bereavement and Special Leave 
• Contracts and Leases 
• Employee Involvement in Budget Planning 
• Gifts and Bequests 
• Health Insurance for Retired Employees 
• Honorary Associate Degree Policy  
• In-Service Education 
• Jury Duty   
• Laws, Statutes, and Regulations 
• Leave Without Pay 
• Resignations 
• Security 
• Unauthorized Transactions 

 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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BEREAVEMENT AND SPECIAL LEAVE 
Full time employees shall be entitled to three days’ loss of time each year to attend the funeral of a friend 
or a relative who is not a member of the immediate family, or a wedding or graduation within the 
immediate family, or answer a subpoena to appear in court.   Bereavement leave must be approved in 
advance by the supervisor.  Loss of time under this provision shall be charged against the sick leave credit 
balance.    
 
CONTRACTS AND LEASES 
No individual has authority to enter into contracts and/or leases, or in any other way obligate Fort Scott 
Community College for procurement indebtedness, unless specifically authorized to do so by the Board of 
Trustees.  The intent of this policy is to cover contracts not covered by the Board policies on purchasing, 
personnel, or other areas where formal policy exists. 
 
EMPLOYEE INVOLVEMENT IN BUDGET PLANNING 
To assist in budget preparation, departments must make a reasonable estimate of their budget for the 
ensuing academic year.   Employees may be requested to restrict their purchases within the budget to a 
percentage basis contingent upon full funding at a later period.  Requests for special equipment not 
normally within the departmental budget should be made to the division chairperson or supervisor, and 
then to the appropriate Dean or Vice President.  Such requests are subject to prioritization and availability 
of funds. 
 
GIFTS AND BEQUESTS 
Income derived from gifts and bequests will be credited if possible to the fund requested by the donor.  All 
gifts will be regarded as college or endowment association property. 
 
HEALTH INSURANCE FOR RETIRED EMPLOYEES 
Officially retired FSCC employees and their spouses may remain on the college's health insurance policy 
until they are entitled to Medicare.   They are required to pay the full premium cost. 
 
HONORARY ASSOCIATE DEGREE POLICY approved 2/25/19 
Fort Scott Community College Board of Trustees awards the honorary associate's degree to recognize 
extraordinary contributions that advance the mission and student success of Fort Scott Community 
College. The Honorary Associate Degree will be conferred to one or two individuals per year at 
commencement ceremonies in May. 
 
A. Purpose: 
To honor individuals who have demonstrated outstanding service to Fort Scott Community 
College and to recognize persons whose lives serve as examples of the College's aspirations for our 
students. 
 
B. Criteria: 

• Individuals who have made a significant, noteworthy contribution to advance Fort Scott 
Community College as a comprehensive institution. 

• Individuals who have demonstrated lasting commitment and admirable service to education and 
strong advocacy for the community college mission. 

• Individuals who have shown outstanding altruism that enhances the quality of life for others at Fort 
Scott Community College and/or community. 
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• Individuals with outstanding contributions to the arts that enhances the quality of life for students 
and the community. 

• Individuals who have shown extraordinary achievement in a field or vocation which Fort Scott 
Community has a program. 

 
C. Awarding of Honorary Degrees: 

• Honorary degrees shall be conferred by the Board of Trustees at commencement exercises. 
• Honorary degrees shall be bestowed by the College President, the Chair of the Board of 
• Trustees, or a Trustee designated by the Chair. 
• Honorary degrees may be awarded in absentia and posthumously, but only upon 
• recommendation by the Board of Trustees in the case of extraordinary and compelling 

circumstances. 
 
D. Selection Process: 

• The Board of Trustees will select the person or persons to receive the Honorary Associate Degree. 
At the discretion of the Chairman of the Board, an advisory committee made up of current 
trustees, Director of the FSCC Foundation, member of the FSCC alumni association, faculty, current 
students, and others may be appointed to assist in the process. 

• Current faculty, staff, and trustees are not eligible. Faculty, staff, and trustees who have been 
• separated from the College for at least five years are eligible. 
• Generally the College will award no more than two honorary degrees in any academic year. 

 
IN-SERVICE EDUCATION 
The Vice President of Academic Affairs in consultation with the administrative team will develop a program 
of in-service education that will promote continuous professional development, improvement, and job 
performance of all personnel.    This program may utilize all or a portion of the workday or be combined 
with regular staff meetings.  All employees are expected to attend in-service education sessions unless 
excused by the appropriate dean or Vice President. 
 
JURY DUTY   
An employee called to jury duty may be paid regular wages if said employee endorses all jury duty pay over 
to the college, except for reimbursement for mileage and subsistence. 
 
LAWS, STATUTES, AND REGULATIONS 
The Kansas Legislature creates statutes that provide guidelines for public employment and administrative 
activity.    In the case of Kansas's public community colleges, some of the governing rules and regulations 
come from the State Board of Education, the Kansas Board of Regents, the Kansas Public Employees 
Retirement System, and other state agencies.  Regulations governing recruitment and hiring, salary and 
benefit administration, and many other activities come from the locally elected Board of Trustees and must 
be in compliance with state statutes and federal laws. 
 
LEAVE WITHOUT PAY 
Leave without pay may be granted only when all other forms of leave have been exhausted.  Excessive 
absenteeism causes disruption to the duties of the position.  Excessive absenteeism can result in 
disciplinary action. 
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RESIGNATIONS 
The Board will consider the resignation of any employee submitted to the Board in writing and will accept 
such resignations only when the Board is of the opinion that such resignations will be in the best interest of 
the college. 
To resign from college service in good standing, a staff employee shall file a written resignation notice with 
the Human Resource Director and provide a copy to the employee's supervisor.  This notice should be 
submitted at least two weeks prior to the anticipated last day of work and should state the effective date of 
resignation and the reason for the resignation. 
 
SECURITY 
The college will attempt to ensure that students, employees, and others, as well as all property owned by 
the college, are protected from possible damage, injury or disturbances occurring on college grounds or 
buildings.  A disaster plan for the safety and security of students and all personnel will be put in place and 
published.  Adequate outside lighting, security devices, and measures will be installed and maintained.  The 
college will cooperate with law enforcement agencies to curb vandalism.  All college personnel will report 
any vandalism to their immediate supervisor.   College personnel are expected to lock or otherwise secure 
any files, records, safes, buildings, or offices daily upon leaving the building.   
 
UNAUTHORIZED TRANSACTIONS 
The power to enter into contracts on behalf of the college is vested in the Board.  No contract or 
agreement shall be made which names the college as a party, unless authority is otherwise delegated by 
the Board or the President.  As such, no individual has the authority to enter into purchase contracts unless 
specifically authorized by the Board of Trustees or the President.  Any such purchases are considered 
unauthorized and become a personal obligation to the vendor by the individual making the purchase.   
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B. CONSIDERATION OF ANTI-HAZING POLICY 
 
BACKGROUND:  The following policy was presented for review at the last regular board meeting.  
The policy has been shared with all employees for an open comment period.  Employee feedback 
was considered, and the following version is being recommended by the Cabinet and Executive 
Teams for approval.  
 
 
RECOMMENDATION:  It is recommended that the Board approve the Anti-Hazing Policy as 
presented. 

 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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ANTI-HAZING POLICY 

In accordance with the Stop Campus Hazing Act (Public Law No: 118-173) and Kansas Statute 21-
5418, Fort Scott Community College (FSCC) strictly prohibits all forms of hazing. Hazing is a 
violation of FSCC’s Student Code of Conduct, and core institutional values. It has no place in any 
aspect of student life or campus activities. 

Definition of Hazing (Kansas Law 21-5418) 

Hazing is defined as recklessly coercing, demanding, or encouraging another person to perform an 
act—particularly as a condition of membership in a group or organization—that could reasonably 
be expected to result in bodily harm, disfigurement, or death. Even if no injury occurs, if an act is 
performed in a manner that could foreseeably cause such harm, it is considered hazing. 

Hazing is classified as a Class B nonperson misdemeanor under Kansas law. 

Hazing Prohibited at FSCC 

At Fort Scott Community College, hazing includes, but is not limited to, the following behaviors: 

• Physical Hazing: Any act involving physical violence or force, such as whipping, beating, 
branding, forced physical activity, exposure to extreme elements, or forced consumption 
of substances (e.g., food, alcohol, drugs) that may harm health or safety. 

• Mental and Emotional Hazing: Behaviors that cause psychological distress, such as 
humiliation, ridicule, verbal abuse, forced exclusion from social contact, degrading stunts, 
or activities that cause extreme embarrassment or emotional harm. 

• Endangerment or Illegal Acts: Forcing or pressuring someone to participate in illegal acts, 
destruction of property, or activities that could cause physical or emotional trauma. 

Examples of Hazing Include (but are not limited to): 

• Requiring someone to drink excessive amounts of any substance. 
• Forcing sleep deprivation. 
• Pressuring individuals to perform humiliating or degrading acts. 
• Recklessly engaging in activities that could result in injury. 
• Acts of discrimination or harassment based on identity or personal condition. 

Reporting Hazing at FSCC 

If you believe you or someone else has been subjected to hazing, please report it immediately. 
You may contact: 

• Campus Security: Josh Elliott (620) 253-0434 
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• Dean of Students / Title IX Coordinator: Vanessa P. – vanessap@fortscott.edu 
|620.223.2700 ext. 3500 

• Online: Submit a confidential report using the FSCC Incident Report Form – 
https://fortscott.edu/incident-report/ 

All reports are taken seriously and will be investigated promptly. Retaliation against individuals 
who report hazing is strictly prohibited and may result in disciplinary action. 

Consequences 

Students or organizations found responsible for hazing will face disciplinary action, up to and 
including suspension or expulsion from Fort Scott Community College, in accordance with FSCC’s 
Student Code of Conduct. 

 

Federal Compliance: Stop Campus Hazing Act 

Fort Scott Community College complies with all requirements of the Stop Campus Hazing Act, 
including: 

• Annual Security Report Disclosure: FSCC will publicly report all confirmed hazing incidents 
that are reported to campus authorities or law enforcement. 

• Policy Transparency: FSCC includes comprehensive anti-hazing policies, prevention 
strategies, and incident reporting procedures in its Annual Security Report. 

• Prevention and Awareness: FSCC implements education programs to prevent hazing and 
promote a safe, inclusive campus culture. 

• Hazing Transparency Report: FSCC will publish a summary of hazing violations involving 
student organizations, when applicable. 

 

Our Commitment 

Fort Scott Community College is committed to fostering a safe, respectful, and inclusive 
environment. Hazing undermines trust, safety, and personal dignity, and it will not be tolerated in 
any form. Together, we can build a campus community where all students are welcomed and 
supported without fear or harm. 
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C. CONSIDERATION OF TUITION AND FEES FOR 2025 - 26 

 
 
BACKGROUND: Proposed amounts for tuition and fees will be presented at the 
meeting. 
 
RECOMMENDATION:  It is recommended that the Board approve tuition and fees as 
presented the night of the meeting. 

 
 
 
 
 
 
 
 
 
 
 
BOARD ACTION: MOTION  _____  SECOND  _____  VOTE  _____ 
DISCUSSION: 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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D. CONFIRMATION OF EMERITUS STATUS FOR RETIREES 
 
BACKGROUND:  The Title of “Emeritus” may be granted to a member of the Faculty, 
Administration, or Support Staff if the College employee has served FSCC with distinction for fifteen 
or more years and has retired from FSCC. Candidates shall be nominated by the President of FSCC 
and confirmed by the FSCC Board of Trustees.  Interim President Sutton has nominated the following 
retirees for Emeritus status: 
 
 Debra Duffey  
 Santos Manrique 
 
RECOMMENDATION:  It is recommended that the Board confirm Emeritus Status for the above 
retirees. 

 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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E. SELECTION OF HONORARY ASSOCIATE DEGREE RECIPIENT

BACKGROUND:  The Board of Trustees’ Honorary Degree Policy provides a formal method to honor 
individuals who have demonstrated outstanding service to Fort Scott Community College and to 
recognize persons whose lives serve as examples of the College’s aspirations for its students. 

RECOMMENDATION:  It is recommended that the Board select a recipient for the 2024-25 
Honorary Degree. 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 
DISCUSSION: 
VOTE:    Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 
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CORRESPONDENCE AND ADMINISTRATIVE UPDATES 
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Gordon Parks Museum 
Monthly Report Update/Events March 2025  

                Please Note: This report does not include all-current job duties, projects. meetings, and events. 

 
• Work on Archives and Collections. 
• Work on Planning for Gordon Parks Celebration, Oct 2-4, 2025. The honorees are Michael Cheers, Carol 

Friedman and Jason Miccolo Johnson. The Learning Tree Award recipient is Robert Nelson.   
• Worked on the Langston Hughes and Gordon Parks Travel Display Project to promote for out of state 

locations. 
• Gordon Parks Museum Board met on March 4, 2025 
• Bourbon County Arts Council Exhibit Attendees Toured the Museum. Approx. 50 
• Students and Teachers that participated in Aggie Days toured the Museum. Approx. 50 
• Attendees from the Women’s Luncheon had approximately 4 people visit the Museum 
• Worked on Kansas Arts Commission General Support Grant and Mural Grant Project.   
• Worked on the Commemorative Park at the Wayman AME Church property location. We are still 

seeking further funding and applying for more grants. 
• Worked on Fort Scott National Historic Site Grant Report 
• Working with Photographers for Fashion Boot Camp Photography Project 

 
 
We had 30 visitors walk in and with a combination of tours, presentations and any other events we had 
134 visitors from all over the nation and the world in March.  
 
 
City and State where some of the February visitors come from 
 
 

Kansas City, MO 
Fort Scott, KS 
Mound City, KS 
Moran, KS 
Buffalo, KS 
Silom Springs, AR 
Farmingotn, AR 
Genrty AR 
Fayetteville, AR 
Bronson, KS 
Nevada, MO 
Rich Hill, MO 
Westwood, KS 
Cherryvale, KS 
Burlington, VT 
Camdenton, MO 
Newton, KS 
Berryvale, AR 
Others did not list where  
they were from. 
 
 ` 
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Miami County Campus 
March 2025 

 

• In less than 24 hours, we received 54 “likes” on Facebook from the Osawatomie News 

and Events Facebook Group.  This has generated some questions and interest from 

perspective students in the community.  We are receiving more direct email inquiries 

since these postings. 

• Continue work on EWT Program Review and coordinating Assessment Training with the 

EWT & MCC faculty and Sonia/Maria. 

• Louisburg High School – concurrent course observation 03/03/25 

• Meeting with EWT instructor to discuss Blackboard and class he is teaching. 

• Discussion with Utility Director about the EWT program, ways we could expand and 

offer courses that would benefit their facilities. 

• I met with Lindsay Hill (FSCC Endowment) to learn more about how endowments work 

and how to grow some community investments to create some scholarships for more 

students in the Miami County area.  Keri Peterson (First Option VP of Endowments) met 

with us to talk about some of the ones in the schools and community. 

• Heidi (Allied Health Instructor), Willis (MCC Welding Instructor), and I all met with 

Louisburg High School students to talk about the CTE programs at the Miami County 

Campus.   

• Have had several calls and emails about enrolling in the online EWT water course (for 

continuing education) in April. 

• Hosted an EWT Program Review meeting with Sonia and Maria.  Time was spent 

reviewing the program, the course outcomes and program outcomes.  Joe Cribbs, Paul 

Crocker, and Dean Grant met via ZOOM.   

• Hosted an Assessment Meeting with Sonia and Maria for the Miami County Campus 

adjunct faculty.  This included some training on the Assessment Rubrics and how to 

complete student assessments of met outcomes. 

• HLC Criteria 3 Meeting via Teams. 

• Visited LHS 03/10/25; English 102 class observation 

• Update MCC of FSCC Facebook page daily 

• Visited with OHS regarding open enrollment 

• Enroll EWT students in the Water/Wastewater workshop in April. 

• Doherty welding inspector dropped off the MCC welding student’s bend test (03/11/25); 

6 of 7 students passed (7th student plans to retake the test).  Final weld test papers will be 

sent shortly.  

• Attended Advising Meeting 03/12/25 – discussed J1 and adding specific career pathways 

• Met with Barrett to discuss additions to the Facebook posts for welding, the Revere Job 

Fair and Open House // Chamber Coffee 

• Working with Osawatomie and Paola Chamber to host a collaborative Coffee // Open 

House for the community.  Also working with each of the CTE programs and instructors 

to provide a presentation during the open house 

• Working with KS WORKS to provide a resume, cover letter writing and interview 

training for the CTE students, before the Reverse Job Fair 
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• Talked with Cody Isbell, Board of Public Utilities in Kansas City regarding upcoming 

semester and high school student pathways in EWT 

• Sent job descriptions and postings for adjunct instructors we need at the MCC to the local 

Chamber of Commerce and posted on Facebook pages in the community.  In less than an 

hour, we had two inquiries 

• Working with MCC faculty, staff and students to coordinate the agenda for the Open 

House//Chamber Coffee tour and WLD Reverse Job Fair in May. 

• Talked with PHS counselors about upcoming classes 03/12/25 

• Assisted Welding Students with Petition to Graduate and reviewed Degree Audit with 

them 

• Nolanda proctored mid-term for nursing students that lived in the Miami County area 

• Nolanda proctored C.N.A. State Exam 03/14/25 

• March 17-21th Spring Break – Offices are Closed 

• Conversation Meeting 

• Assisted with Paola High School’s RealityU.  Barrett, Willis and I assisted with the 

Utilities and Housing.  A great opportunity for middle and high school students to learn 

about the “Reality” of adulthood and balancing a budget. 

• HLC Criteria 3 Meeting 

• Welding students attended a tour of Taylor Forge. 

• Zoom meeting with Lindsay Hill and Matt Meeks to discuss PHS’s concurrent classes 

and identify if there are any needs to help students with paying for classes.  Also 

discussed PHS’s resources/Endowments to help students. 

• All seven students that took the D.1.1 Welding Exam passed 

• Attended J1 Training for Advisors 

• EWT Program Review meeting with Maria and Joe Cribbs 

• Seven Drexal, MO students completed the Math ACCUPLACER for College Algebra 

• Visited with Lacy and Vickie at Prairie View High School to discuss concurrent and CTE 

programs 

• Visited with Janet Reynolds at the LaCygne Library to discuss summer events and the 

Open House in May. 
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Student Services Update 

April, 2025 

 

Dean of Students, Vanessa Poyner 

• HLC conference (Chicago, IL) 
• KCCLI training #8/9 
• Graduation Celebration planning 
• Scholarship planning for 25-26 school year 
• Website update planning 
• Strategic Enrollment Management meeting #5 
• FSCC Junior/Senior day discussion and planning 
• HLC meetings and work sessions 
• Athletic Director Interviews 
• PTK luncheon in Topeka, KS 
• Planning for Spring Fling Activities 
• Work on housing plan (pricing and other options) 
• Work on Tuition & Fees for 25-26 school year. 

Associate Dean, Ashley Keylon 

Advising: 

What we are currently working on: 
• Enrollment for summer, fall, fall intersession 
• Getting several calls about fall enrollment—setting up apts 
• Adjusting schedules—drop/withdraw discussions 
• General Advising apts—long term/short term goals 
• Speaking to First Year Experience classes about upcoming deadlines  
• Advising students on how/when to use student accounts: GIZMO, Blackboard, Student Email  
• Getting student accounts, such as student email, activated for students  
• Setting up Degree Audits  
• Degree/SAP Appeal meetings w/students 
• Processing Accommodations requests for students who qualify 
• Meeting with potential students on campus/athletic visits  
• Participating in SAP/Degree Appeal Committee meetings  
• Meetings w/Instruction and athletics about student needs 
• J-1 trainings/meetings (Registration and Advising) 
• Updating advisors on changes to curriculum or advising procedures 
• Cabinet meetings 
• Kan-AHEAD Spring Conference (Accessibility Services) 
• Admissions meeting 
• Website meeting 
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Admissions: Jared Wheeler (Director) & Sammie Horton (Admissions Representative)  

• Visited 13 separate High Schools in March  
• Hosted 16 Student tours in March  
• Planned FSHS enrollment days with FSHS staff (Enrollment days: 4/24 & 4/30)  
• Participated in John Deere Tech’s enrollment day and advisory board mtg (4/11).  
• Drafted an off-campus recruiting event policy and practice document (available upon request).  
• Drafted an on-campus prospective student visit policy and practice document (available upon 

request). 
o Hosted a meeting for internal staff persons including activity directors and coaches to 

discuss prospective student visit protocols.  
• Participated in the scholarship meeting.  
• Began evaluating academic scholarship applicants.  
• Participated in efforts toward redesigning the admissions portion of the FSCC website.  

 

Registrar, Courtney Metcalf  
• J1   

o Validation of advising tree and worksheet setup and configuration  
o Continued work on identifying and correcting data conversion issues - all 
common and registration module issues have been corrected or are pending 
J1 potential solution responses  
o Made progress on typing individual courses on advising worksheets  
o Week-long Basic Infomaker training  
o After second data pass updated any information in legacy or access that 
was not converting appropriately  
o Two week-long Registrar and Advising J1 training  
o Week-long GL/AR/AP training  
o Configuration of RBU’s in J1 for automation of end-of-
semester/graduation processes  
o Advisor meeting over major codes and advising changes in J1  
o Working with our custom forms and reports trainer to automate some 
manual processes and have a few custom reports ready to go at 
implementation  
o Working on transcript validation  
o Project Manager Meeting  

• Graduation 
o Finished running degree audits on potential graduates for spring. 

Communication will be sent over spring break.  
o Sent information to students with graduation ceremony information  
o General graduation preparation – programs, honors, stuffing diploma 

covers, etc… 
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o Finalizing graduation list – running degree audits on anyone who has not 
petitioned  

o Graduation times set as follows on May 16th:  
 9 AM: AAS Degrees and Certificates  
 Noon: AA/AS/AGS Degrees  

o Taylor held a graduation celebration meeting over graduation theming, 
celebration ideas, rehearsal, graduate cords, alumni t-shirts, diploma 
inserts, family cookout,etc...  

o Tori/Taylor ordered faculty regalia  

• Reports/Meetings/Daily Work/Other 
o Completed Spring Ipeds – Fall Enrollment Report  
o Assisted with review of fall schedule  
o Figured important dates for fall, fall intersession, and spring  
o Held a meeting regarding nonpaydrop processes for fall and holds for 

spring enrollment  
o Reviewed website changes  
o Entered all transcripts sent over for potential reverse transfer and 

updated students/colleges on the status  
o Worked with IT/IR on a privacy disclosure  
o Taylor attended the KBOR CPL Taskforce meeting over the awarding of 

military credits  
o Completed CollegeBoard Annual Survey  
o Taylor and I judged Aggie Day Speeches  
o Worked on HLC Institutional Update  
o Attended quarterly Parchment Meeting  
o Taylor collected and processed cert rosters for late-start classes  
o Went through Preecia’s fraudulent applicant list and dropped erroneous 

students 

• International Student Coordinator 
o Preecia is working with several international prospects for fall  
o Checked student visa statuses in SEVIS 

 

Director of Student Life, Alyssa Martin 

Housing Applicant Update for 25-26 school year 

Boileau Hall: 49/100 
Greyhound Hall: 17/117  
Garrison Apartments: 27/40 (TOP FLOOR FULL)  
Greyhound Lodge: 7/44 
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Baseball: 50ish applicants 
John Deere: 10, 6 are Garrison 
Rodeo: 2 
Basketball M&W: 12 
Track: 0 
Softball and Volleyball: 19 
The rest of the applicants are NA or from smaller programs 
 
Student Life 

• Contributed to the planning and coordination of the Graduation Celebration and Spring 
Fling events 

• Participated in the interview process for the Maintenance Director and Custodian 
positions 

• Attended and assisted in organizing the Junior/Senior Day planning meeting 
• Met with families and answered questions during John Deere Enrollment Day 
• Facilitated three separate housing application opening periods 
• Organized and processed incoming housing applications and associated documentation 
• Distributed housing approval emails for John Deere applicants 
• Finished out the intramural volleyball season with 6 teams 
• Conducted RA and RD training meetings in preparation for student move-out procedures 
• Managed disciplinary actions related to housing policy violations 
• Participated in J1 training  

 

TRIO Director, Holli Mason 

142 Active Students.  21 Pending Students.  Funded to serve 150. 

3/12 – Financial Literacy Workshop (rescheduled from 2/12) 

Kansas State Research and Extension representative will come speak with students about 
savings, budgeting, and basic investments. 

3/27 – Kansas State University/Call Hall/Bowling 

 Campus visit to K-State, university made ice-cream, and bowling 

14 students attended.  This was the first-time bowling for at least 1 student.  Bowling quickly 
turned very competitive! 

4/11-4/12 – Missouri Southern State University, Dolly Parton’s Stampede, and Silver Dollar City 

 Campus visit to MSSU, cultural events of Dolly Parton’s Stampede and Silver Dollar City 
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23 students, 1 mentor and 1 staff attended.  This was such a great chance for students to bond 
and break through some of the pre-determined separation lines that exist on campus.  Students 
loved looking at the horses before the Stampede.  Students looked after and cared for one 
another while at Silver Dollar City.  This was the first roller coaster for at least 1 student, and the 
first roller-coaster for a student in at least 20 years.  The students also had the idea try to go 
through the Silver Dollar City Cave together as a group, and worked to get everyone together to 
enjoy the experience together.  This particular trip with these students will forever be a favorite 
for staff. 

4/16 – Budget Meals/Chopped 

Students will have a chance to learn how to make a college budget friendly meal at The Kitchen 
Collective.  This will surely turn into a competition between teams. 

4/23 – Healthy Relationships Workshop (rescheduled from 3/6) 

Guest speaker Stephanie Spitz will talk with students about boundaries, healthy and unhealthy 
behaviors in relationships, and provide resources. 

TRIO staff are currently working on finalizing the list of students who will receive the TRIO Scholarship 
that is provided by the Foundation.  They are also planning end of year activities, such as our 
Recognition Celebration where we honor graduates, scholarship recipients, and announce our “Fun 
Awards.” 

TRIO staff have participated in the following trainings/meetings this semester: 

 EdSights launch, follow-up, and student contacts 

 Council for Opportunity in Education updates 

 MoKanNe Annual Conference 

 Strategic Enrollment Management meetings 

 HLC Committee groups 

 Q&A session with TRIO Consultant, Lucy Jones 

Employee Relations Committee 

J1 Advising/Training 
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Instruction Office Update: 
• Attended the TEA meeting.
• Met with Fort Scott high school to discuss opportunities and schedule for next year.
• Working on faculty evaluations.
• Assisted with the HLC all-campus meeting.
• Enrollment opened April 1.
• Attended the HLC Steering Committee meeting.
• Worked on assumed practices for section B and C.
• Attended Nursing Faculty meeting.
• Created timeline for course schedule development.
• The Frame Grant opened.  Revised and resubmitted the Frame Grant. The Department of

Commerce has confirmed that FSCC will be receiving the Frame Grant.
• Submitted the HLC annual report.
• Created contracts for high school for payment for dual credit classes.
• Reviewed degree maps for next academic year.
• Updating catalog
• Tori and Taylor ordered regalia for graduation.
• Academic Affairs reviewed program review documents for Cosmetology and Math.
• Attended the HLC conference in Chicago.
• Attended the meeting with ACEN.
• Facilitated the HLC Steering Committee meeting and worked on collecting evidence for criterion

3.
• Signed the MOU with MSSU-KCU rural scholars’ pathway.
• Completing faculty evaluations.
• Created a plan for working on the assurance argument in Canopy.
• Assessment Committee met to look at the results for Student Success Outcomes and General

Education Outcomes.
• Working on the update for Harley.
• Attended the All-Academic Luncheon in Topeka.
• Attended John Deere Advisory board meeting.
• Collecting fees for programs.

Institutional Research Update for April 2025 

• Working with data for effectiveness, compliance, and funding
o Completed and submitted Student Outcome Data for the KBOR Follow Up Report,

KansasWorks, and HLC
o Completed Winter IPEDS Collection in collaboration with Registrar and Financial Aid
o Pulled Perkins data to assist Business Office with Extraordinary Cost (mandatory report

for KBOR)
o Submitted Clearinghouse Enrollment Reports
o Completed Institutional Research webpage to meet HLC requirements

 Compiled data from IPEDS, KHEStats, College Navigator, and NCCBP Benchmark
 Met with Assessment Committee to review the webpage and data points
 Will continue receiving feedback and making adjustments over time; this

webpage is intended to be a cyclic effort in providing FSCC’s stakeholders with
current, accurate and meaningful data
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o Validated eligibility of students to receive CTE waivers from Financial Aid 
o Various internal reporting, including High School Completers in CTE for Workforce 

Development, Program Review Data, and FTE Counts for satellite campuses 
• Co-management of the Jenzabar One Project 

o Completed week-long advanced trainings (and configurations) in the following areas: 
 InfoMaker – J1’s Report Writing Software 
 Registration and Advising 
 Accounts Receivable/Accounts Payable/Budget/GL 

o Met with FSCC’s Advising Team for introductory training and discussion of new 
processes that pertain to Advising of students in J1 

o Supported IT as they configure Twilio/Sendgrid for text/email communication in the J1 
system – Kye and Jason worked hard on this complicated setup this week 

o Troubleshooted technical issues in J1 pertaining to user permissions 
o Working with various departments to validate and make corrections to data 
o Other meetings: Project Manager Meeting to discuss the trajectory of the project, and 

internal meetings 
• Perkins 

o Updating procedures and policies: 
 Collaborating with other grant coordinators and directors on campus to 

update/revise the FSCC Grant Policy manual, ensuring our polices adhere to 
federal and state guidelines 

 Updating the Perkins Handbook for FY 26 
o Planning Professional Development for CTE administrators, staff and faculty for FY 25 
o Reconciling budgets and expenditures for Q3 
o Participated in John Deere Tech Advisory Board 
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Fort Scott Community College 
Board Meeting 
April 21, 2025 

Missy Scott - Vice President of Finance and Operations 
_____________________________________________________________________________ 

Business Office 

Budget (cut) expectations from the Kansas State Legislature has prompted executive discussions about cost cutting 
initiatives and revenue opportunities, including consolidations of housing, housing rate increases, tuition/fee increases, 
etc.  Collection of student accounts have improved due to new billing procedures and drop/hold procedures. 

Five proposals for Student Account Collection Services were received.  The proposals will be summarized and 
recommendations will be presented at May’s board meeting. 

Various compliance reports have been filed including, KBOR Extraordinary Cost report, HLC Financial Data, and IPEDS 
Survey.  2023-24 Audit report has been filed with multiple agencies per requirements. 

The Business office staff has been attending J1 implementation and training sessions to prepare for the J1 Go-Live in 
July. In preparation, we have provided a year-end calendar to all faculty and staff with specific deadlines for final dates 
to enter requisitions, final day to charge on credit cards, last check run dates, and final dates for cash receipts to be 
recorded. 

Operating budget forms and procedures are being developed and will be provided to departments for submission of 
departmental request for 2025-26.  A Teams folder has been created for easier access to the forms and procedures.  The 
forms and instructions will be available the week of April 21st and budget request forms will be due back by May 30th. 

Along with others from the executive team, I attended the HLC Conference the first week in April where we attended 
sessions to help us better understand the HLC process.  Following that conference, Vanessa and I attended our regular 
monthly KCCLI session where we each presented our Individual project.  My presentation shared my role as the leader of 
“HLC Criteria 4:  Sustainability” and my progress thus far. 

Plant/Maintenance 

Steve Denton joined FSCC as Director of Maintenance on March 31st.   We held interviews for custodial positions for the 3 
positions open.   

The department has been busy trouble-shooting HVAC issues throughout the campus and preparing for mowing season. 
Preliminary discussions are being held with Housing and Student Services regarding summer maintenance projects, dorm 
maintenance and dorm cleaning. 

Information Technology 

The IT department is working on GLBA Compliance plan and computer replacement cycles.  Hollie Souza will be joining 
the department as the IT Coordinator. 

65



 Interim President Updates: April 21st, 2025 
 

Enrollment Update: 

• Current enrollment hours for spring 2025: 11997 credit hours 
o The spring semester is historically lower than the fall.  

• Enrollment for fall 2024: 13980 credit hours. 
• Currently, 1983 credits difference from fall 2024 to spring 2025 

 
2023 - 2024 Enrollment Data: 

o Enrollment for fall 2023: 15218 credit hours. 
o Enrollment for spring 2024: 12986 credit hours. 
o 2232 credit hour difference between semesters. 

 

Budgets: 

• FSCC projected budget cuts for the 2025 – 2026 school year are approximately $850,000. 
• This is coming from decreased enrollment (tiered and non-tiered funding), loss of cyber security 

funds, decreased capital outlay, decreased business and industry, and student success funds as 
well as a few smaller technical grants. 

• This is around a 17% cut in funding.  
 
 

Cabinet Meetings: 

• The cabinet has been working on the following: 
o Evidence for the strategic plan 
o Review of employee feedback of new policy 

 

 

HLC: 

• Our employees learned about Criterion 4: Sustainability this quarter. 
• Dr. Sherri Barrett will be our consultant to help with reviewing the assurance argument, mock 

visit, team meetings, and other reaffirmation items. 
• The criterion chairs attended the HLC annual conference in Chicago April 5th – 8th. 

 

Community Forum: 
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• April 30th, Missy will be presented on HLC Criterion 4: Sustainability, other departments will
give updates and reviews. Time for questions from the community will be taken into
consideration.

Open Positions: 

• Positions we currently have open are Athletic Director, Athletic Trainer, Athletic Assistant,
Nursing instructors, and CDL drivers.
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EXECUTIVE SESSION 

RECOMMENDATION:  It is recommended that the Board adjourn to executive session. 

MOVE TO EXECUTIVE SESSION: 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 
DISCUSSION: 
VOTE:    Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 

MOVE TO REGULAR SESSION: 

BOARD ACTION: MOTION  _____ SECOND  _____ VOTE  _____ 
DISCUSSION: 

VOTE:   Bailey   Bartelsmeyer   Fewins 

  Holt   McKinnis   Ropp 
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ADJOURN 
 
 
 
BOARD ACTION: MOTION  _____  SECOND  _____  VOTE  _____ 
DISCUSSION: 
 
VOTE:     Bailey      Bartelsmeyer     Fewins 
 
     Holt      McKinnis     Ropp 
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