
FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Meeting 

December 16, 2024 
 
 

PRESENT:  Ronda Bailey, John Bartelsmeyer, Jim Fewins, Chad McKinnis, and Doug Ropp  

ALSO PRESENT:  Sara Sutton - Interim President (via Zoom), Juley McDaniel - Board Clerk, faculty, staff, 
community members.  Sara Sutton, Sonia Gugnani, Missy Scott, and Vanessa Poyner all attended via Zoom from 
Colby. 

Vice-Chairman Ropp called the meeting to order at 5:32 pm in the meeting rooms of the Cleaver-Burris-Boileau 
Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Ropp reading FSCC’s mission statement. 

COMMENTS FROM THE CHAIR:  None 

COMMENTS FROM THE PUBLIC:  None 

HOUSING UPDATE:  Housing Director Alyssa Martin provided an overview of the updated housing website. 

CONSENT AGENDA:   

A motion was made by Fewins, seconded by Bartelsmeyer, and carried by unanimous vote to approve the consent 
agenda. 

 

DISCUSSION ITEMS:  

A. BOARD RETREAT:  Sara asked the board to identify a date for another half-day training with the 
leadership team.  The board agreed to have their retreat on 1/13/25 at 1:00 pm.  
  

B. MEETING STREAMING:  Ronda reported she learned at the recent KACC meeting that only three other 
institutions continue to stream their meetings.  The board agreed that they would not resume streaming at 
this time. 

 

ACTION ITEMS:   

A - G. A motion was made by Bartelsmeyer, seconded by Fewins, and carried by unanimous vote to approve Action 
Items A - G as presented. Those items included: 

A.  Resolution 2024 - 74:  Consideration of Peaceful Assembly Policy 
B.  Resolution 2024 - 75:  Consideration of Progressive Discipline Policy 
C.  Resolution 2024 - 76:  Consideration of Faculty Qualifications Policy 
D.  Resolution 2024 - 77:  Consideration of Conflict of Interest Policy 
E.  Resolution 2024 - 78:  Consideration of Credit Hour Policy 
F.  Resolution 2024 - 79:  Consideration Purchasing Policy 
G.  Resolution 2024 - 80:  Consideration of Employee Handbook Updates, Part 2        
 
 

H. Resolution 2024 - 81:  A motion was made by Bartelsmeyer seconded by Bailey, and carried by unanimous 
vote to approve the revisions to the Construction Trades Program as presented. 
 

I. Resolution 2024 - 82:  A motion was made by Bartelsmeyer, seconded by McKinnis, and carried by 
unanimous vote to approve the purchase of KnowBe4 from Logisoft for a security awareness training 
solution. 
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J. Resolution 2024 - 83:  A motion was made by Bartelsmeyer, seconded by Fewins, and carried by 

unanimous vote to approve the expenses associated with the hot water tank replacements as presented. 
 

K. Resolution 2024 - 84:  A motion was made by Bailey, seconded by McKinnis, and carried by unanimous 
vote to approve the agreement with Clarus for digital media marketing.  The Foundation has agreed to pay 
half of the cost.  This package gets us through the end of the semester.  Total coat to the institution would 
be around $23,000.  Clarus offers services that FSCC doesn’t currently have the ability to do. 
 
 

REPORTS: 
 

• ADMINISTRATION - The Board reviewed and heard updates from Academic Affairs, Student Services, 
Foundation, Finance and Operations, and the Interim President. 

 
EXECUTIVE SESSION:  A motion was made by Bartelsmeyer, seconded by Fewins, and carried by unanimous 
vote to adjourn to executive session for fifteen minutes beginning at 7:25 pm for the purpose of discussing non-
elected personnel as it relates to discussion of identifiable information of non-elected personnel with no action 
expected to follow.  The board invited Liza Erwin and Juley McDaniel to join.  Erwin and McDaniel came out of 
executive session at 7:35 pm.   
 
OPEN SESSION:  A motion was made by Bartelsmeyer, seconded by Fewins, and carried by unanimous vote to 
return to open session at 7:42 pm.   
 
ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
7:42 pm by Bartelsmeyer, seconded by Bailey, and carried by unanimous vote. 
 

 
              
Chairman       Clerk 
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FORT SCOTT COMMUNITY COLLEGE 
Minutes of the Board of Trustees Special Meeting 

January 13, 2025 
 
 

PRESENT:  Ronda Bailey, John Bartelsmeyer, Jim Fewins, Bryan Holt, and Chad McKinnis  

ALSO PRESENT:  Sara Sutton - Interim President, Juley McDaniel - Board Clerk, faculty, staff 

Chairman Holt called the meeting to order at 1:03 pm in the Cleaver-Burris-Boileau Agriculture Building.   

The meeting was opened with the Pledge of Allegiance and Holt reading FSCC’s mission statement. 

COMMENTS FROM THE CHAIR:  None 

COMMENTS FROM THE PUBLIC:  None 

CONSENT AGENDA:   

A motion was made by Bartelsmeyer, seconded by McKinnis, and carried by a 4-0 vote to approve the consent 
agenda.  Bailey abstained from voting due to conflict of interest. 
 

ADJOURNMENT:  There being no further business to come before the Trustees, a motion to adjourn was made at 
1:07 pm by Bartelsmeyer, seconded by Fewins, and carried by unanimous vote. 
 
The Board spent the remainder of the afternoon until 4:55 pm in a Board retreat/training. 
 
              
Chairman       Clerk 
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DISCUSSION ITEMS 
 
 

 
A. TRUSTEE EMERITUS 
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ADMINISTRATIVE UPDATES 

 
 
ATHLETIC UPDATE 
 
FOUNDATION UPDATE 
 
VP UPDATES 
 
INTERIM PRESIDENT UPDATE 
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January 27, 2025 

Student Services Board Updates 

 

Vanessa Poyner, Dean of Students 

• Visited Colby Community College with Executive Team 
• Created a “student complaint” online form and website information (not yet added).  

We need to also create a “Student Complaint to the FSCC Board of Trustees Form”. 
• Attended Leadership Training in Chanute, KS. (KCCLI) 
• Attended J-1 Training 
• Thoroughly went through the non-payment list and contacted students. 
• Strategic Enrollment Management Meeting #3 
• CPR classes offered by Vicki Laderer for employees. 
• Met with Sara Sutton, Lindsay Hill and Sammie Horton on updating scholarship 

information. 
• Spoke at Inservice about updates from Student Services, and also had Intern Therapist, 

Emily Vallely speak on classroom inclusion. 
• EdSights Implementation 
• Set up a meeting to discuss course schedules 

 

Ashley Keylon, Advising: 

What we are currently working on: 
• Enrollment spring and summer courses 
• Adjusting schedules—waitlists/canceled classes 
• General Advising apts—long term/short term goals 
• Speaking to First Year Experience classes about upcoming deadlines  
• Advising students on how/when to use student accounts: GIZMO, Blackboard, Student Email  
• Getting student accounts, such as student email, activated for students  
• Setting up Degree Audits  
• Degree/SAP Appeal meetings w/students 
• Processing Accommodations requests for students who qualify 
• Meeting with potential students on campus/athletic visits  
• Participating in SAP/Degree Appeal Committee meetings  
• Math Pathways meetings 
• HLC meetings 
• J-1 trainings/meetings (Registration and Advising) 
• Updating advisors on changes to curriculum or advising procedures 
• Retention Committee meetings 
• EdSights weekly trainings—go live soon! 
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Courtney Metcalf, Registrar 
 
Reports/Rosters/Grades/Transcripts: 

• Processed cert rosters for intersession 
• Processed final grades for fall/fall intersession courses and posted degrees 
• Sent after grades/degree transcripts for fall/fall intersession graduates 
• Posted Systemwide General Education for students who met the framework from 

fall/fall intersession 
• Assisted athletic office with student information for eligibility/audit 
• Working on Winter IPEDS – Outcome Measures (Graduation Rates/Graduation Rates 

200 are complete) 
• Completed 20 Day Report for Fall 2024 Late Start and Fall 2024 Intersession Courses 
• Copied degree audit over for 25-26 and made edits for changes in programs/courses 
• Working on Ellis Report 
• KACCBO Enrollment Data 
• Provided student graduate and add/drop/wd information to nursing 

 
J1 Updates 

• Attending bi-weekly Project Manager Meetings with Jenzabar 
• Working through data validation and conversion issues tracking 
• Beginning hands-on training for most modules in the next few weeks 
• IT and IR have worked hard to create roles and permissions 
• Signed contract for Parchment integration 
• Trainings scheduled out through May 

 
Fall 2024 Honor Roll: 

• 153 students made the President’s Honor Roll: 4.0 GPA 
• 68 students made the Vice President’s Honor Roll: 3.75-3.99 GPA 
• 76 students made the Honor Roll: 3.50-3.74 GPA 
• Congratulatory emails were sent and lists were posted on social media and around 

campus 
 
Graduation for Fall 2024 and Fall Intersession 2024: 

• 76 degrees and certificates were awarded 
• Diplomas will be mailed shortly 
• Transmission uploaded to Clearinghouse 

 
Training/Other: 

• Created a new and improved Registrar webpage. Working with Jared to get the website 
updated. 

• Calendar Committee Meeting 
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• Curriculum Committee Meeting 
• Academic Affairs Meeting 
• SEM Meeting 
• Quarterly Parchment Meeting 
• Nonpay Drop Meeting 
• Assisted in submitting SWGE framework revisions 
• Working on policy and website information for the HLC Federal Compliance Report 

 
International Student Coordinator Duties/PDSO: 

• Transferred one student record 
• One student graduated at semester 
• No new incoming students for spring 
• 7 students returning 

 

Alyssa Martin, Director of Student Life 

• Spring Move In 
• Check Outs 
• Room Changes 
• Spring Semester Student Activity Preparation  
• RA Training- 2 new RAs 
• RD Training- Greyhound Lodge RD 
• Dorm Room Preparation 
• Winterization of Dorms 
• Attended a J1 Meeting 
• Student Housing Updates on POISE  
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Instruction Office Updates:  Sonia Gugnani 
 
KBOR Reports: 

• Submitted the paperwork for 4 new systemwide courses: Business Law, Business 
Communications, Ethics, and Logic and Critical Thinking. 

• Submitted the revision to Leadership Development asking from a change from 2 credit hours to 
3. 

• Submitted the systemwide general education report. 
• Submitted the concurrent enrollment report-due 1/31/25 
• Finalizing the paperwork for construction technology alignment. 
• Attended SCOCOA and COCOA meeting. 

 
Institutional: 

• Spring semester starting on 1/21/2025. 
• Cancelling low enrollment classes. 
• Assigned rooms for classes 
• Created fall intersession contracts. 
• Hosted inservice on January 14th. Introduced criterion 3 to all the employees and then had team 

leaders work with their teams on the questions. 
• Met with calendar committee to start working on next academic calendar. 
• Attended the nursing workshop with consultant Bernadette Fetterolf and reviewed the ACEN 

report. 
• Met with Chris Goddard to discuss adding a position for Director of Choir. 
• Attended the Strategic Enrollment Management committee meeting. 
• Attended lunch and learn for Matin Luther King Jr hosted by Gordon Parks Museum.  

 
 
Other Partnerships: 

• Visited the KCU Joplin medical and dental school along with Sara, Rachel, Rob, and Vickie. The 
MOU should be finalized by February.  

• Working on the MOU with REDi. 
• Working on the Frame Grant.  

 
 
Nursing: Vickie Laderer 

• Turned in the Program Response Report to ACEN, our Accreditation Agency.  They will review it 
and give a response in April. 

• We are continuing to find documentation for the KSBN items that were missing from the site 
visit. 

• Moving more items from Burke street to the Nursing Department at the Admin building. 
• Sara allowed the Nursing department to have a room at the Ag building to store extra Nursing 

supplies. 
• Went to visit the KCU Medical and Dental Programs in Joplin, Mo. with Sara, Sonia, Robert 

Doyle, and Rachel Stauffer. 
• We have 4th semester students will be going to St. Luke’s South Hospital (new opportunity) for 

their clinical rotation and Mercy Hospital in Pittsburg, KS. 
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• Met with Lindsay in Foundation about possible Nursing Student scholarships.  Also, talked with 
Lindsay about portable walls for the three simulation manikins that we current have, making the 
experience for the student more hospital like. 

• Jennifer Jackman taught a Concept Mapping workshop for our faculty on January 14. 
• Bernadette Fetterolf taught a test analysis workshop for our faculty on January 16 and January 

17. 
• Continuing to work with Bernadette Fetterolf, consultant, to complete needing documentation 

for KSBN and ACEN. 
• 4 students graduated in December, Jennifer Jackman has heard that two of them have 

scheduled there NCLEX test.  
• End the year with 84.21% pass rate. (First time 93.33%, repeaters 50%, total 84.21%) 

 
Allied Health: 

• Vickie is full time at Fort Scott now 
• Vickie taught two CPR classes on January 15 for staff and faculty 
• C.N.A. classes started on January 6 for Crawford Co. high school students and Linn Co high 

school students at the STARS building 
• Medical Terminology, Adult C.N.A., and Phlebotomy classes start January 21. CMA start date is 

March 24 
• New Allied Health Instructor Heidi Martinez, she is doing very well.  She will teach Allied Health 

Classes at Miami Co and the Stars Building. 
• Delivering supplies to all three campuses for the start of classes 
• Fall 2024-89% passed the C.N.A. certification- first time pass rate (71 students)  

 
Miami County Campus: Buddy Jo Tanck 
 
*Started working with K-State and Oklahoma University on a Stormwater Emergency Systems 
grant.  Ralph Beacham and Joe Cribbs have also been included in zoom meeting with this group to help 
with putting together a grant to develop and teach these classes. 
*Met with Osawatomie (USD 367) Advisory Group to discuss updates and issues in the school 
district.  We discussed some of the changes they want to make next year and the districts in-service 
events. 
*Ralph, Sonia, Tracy and I met with Mother Earth and Me to learn about their plans to add an 
educational facility in Paola.  
*The County Attorney assisted with the Criminal Justice finals.  Students had a participate in a mock trial 
and answer questions about the events they witnessed. 
*Attended, in support of the Paola Adult Education, Santa Land.  This is an annual fund raising event to 
help adult education students offset the cost of GED testing. 
*Winter intersession began December 16th. 
*Continue to meet with students for advising and enrolling, daily. 
*Continue communication and meetings with school districts, high school counselors and chamber 
offices for help with marketing classes and answering questions. 
*Met with Willis Miller, new welding instructor.  Willis spent most of Christmas break cleaning and 
preparing the welding shop, classroom and office for the beginning of the spring term.  He has already 
been able to fix/repair 3 out of 6 welders that were moved off the floor and tagged as broke.  He also 
picked up a load of donated steel for the spring semester and took inventory of supplies needed. 
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Institutional Research:  Ben Souza 
  

1. Reporting data to the state and federal government 
1. Beginning the Follow Up Report to track student success, job placements, and retention; 

this benefits Perkins performance indicators and is beneficial information for the college 
overall 

2. Continuing efforts on the Winter IPEDS collection in collaboration with Registrar, 
Financial Aid, and Business Office 

3. Pulling and submitting data for the National Community College Benchmark Project 
(NCCBP), which provides new insights into FSCC’s data and allows comparison reports 
with peer institutions 

2. Co-management of the Jenzabar One Migration Project 
1. Collaborated with numerous departments to complete detailed translation tables 
2. Collaborating with Jenzabar staff to validate data after the first pass; working through 

error tables to correct problems before the second pass 
3. Reviewing user roles and permissions in the J1 system; creating new roles that match 

FSCC workflows 
3. Perkins 

1. Worked with KBOR to finalize the December Progress Report which details year-to-date 
activities and expenditures under the Perkins grant 

2. Continued revisions to the grant to allow more professional development for faculty 
3. Finalized ordering of equipment for FY 25 
4. Revising Perkins budget as we enter Q3; leftover funds are moved from equipment 

pools into professional development and other activities that directly benefit faculty 
5. Planning Professional Development for CTE administrators, staff and faculty for FY 25 

4. EdSights 
1. Building a virtual server that will allow automation of student data integration into the 

EdSights system 
5. Day-to-day 

1. Troubleshooting issues in POISE 
2. Assisting President’s Office, Instruction Office, and Business Office with various internal 

reports 
 
Associate Dean of CTE and Workforce Development:  Rory Chaplin 
 

• Continuing concurrent enrollments with area high school students.  Starting in Fall of 2025, we 
would like to really push our online classes.  Especially those that are eligible for Excel in CTE 
eligible that would be free to KS students.  Example: Intro to Business online would be an option 
for students even outside of our service area that we can advertise for in selected areas across 
the state. 

• Moving forward with the MOU with Bourbon County REDI for land usage along 69 Highway for 
the CDL program.  Looking at portable buildings to be used onsite. 

• After exploring making our own online course or other potential online partnerships, we have 
started giving students the option of utilizing a third party online ELDT training (no additional 
cost to FSCC) in place of our in-person class that gives students more options timewise, as well 
as giving our program more flexibility in scheduling time and start dates with students.  It is the 
equivalent of students transferring a class to us from an approved ELDT trainer.  Students seem 
to really like that option.  Agencies such as KansasWorks agreed that this would really help 
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eliminate reasons that some of their clients have opted to go elsewhere in the past.  This also 
allows us to have more frequent start dates to accommodate more students.  

• Current CDL Training class is full at 9 students.  The next course is from 2/3-3/14, then 3/31-
5/12.  After that we are planning to start having start dates every two weeks if students are 
willing to use the third party online ELDT course. 

• Working on the FRAME grant   
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EXECUTIVE SESSION 
 
RECOMMENDATION:  It is recommended that the Board adjourn to executive session. 
 
 
 
 
MOVE TO EXECUTIVE SESSION: 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
VOTE:     Bailey     Bartelsmeyer    Fewins 
 
     Holt      McKinnis     Ropp 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MOVE TO REGULAR SESSION: 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
 
VOTE:     Bailey     Bartelsmeyer    Fewins 
 
     Holt      McKinnis     Ropp 
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ADJOURN 
 
 
 
BOARD ACTION: MOTION  _____ SECOND  _____  VOTE  _____ 
DISCUSSION: 
 
VOTE:     Bailey     Bartelsmeyer    Fewins 
 
     Holt      McKinnis     Ropp 
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