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INSTITUTIONAL OVERVIEW 

 

Fort Scott Community College is a public, not-for-profit comprehensive community college located in 

Fort Scott, Kansas, 90 miles south of Kansas City. A local, publicly-elected six-member Board of 

Trustees is governed under the coordination of the Kansas State Board of Regents. Outreach sites include 

Bourbon, Linn, Crawford, and Miami counties with fully-interactive video and campuses in Pittsburg and 

Paola. Cosmetology is offered in Fort Scott and Pittsburg, John Deere Tech and Harley-Davidson 

Motorcycle Training in Frontenac, and Construction Trades in Pittsburg. FSCC and Pittsburg State 

University's Qualified Admissions Program allows FSCC students to enjoy the benefits of PSU’s campus. 

FSCC employs 154 full-time employees and 93 part-time employees.  

Mission:  Fort Scott Community College is a comprehensive community college committed to meeting 

the needs of all students and the communities it serves. The College fosters a caring community of 

learners preparing to assume responsibility in a diverse and technologically advancing society. Vision: To 

support “Students First, Community Always” through a central focus on teaching and learning, advancing 

strong, innovative programs and departments; maximizing and leveraging opportunities; initiating 

efficient and effective processes; developing the region’s workforce. 
Fall 2012  Count  Hours 

TOTAL STUDENTS  1904  19,435 

FULL-TIME  960  13662 

PART-TIME  944  5773 

FRESHMAN  905  10,553 

SOPHOMORE  422  4,921 

SPECIAL  214  2,115 

HIGH SCHOOL  363  1,846 

IN-COUNTY  457  5,155 

OTHER KANSAS COUNTIES  1158  10,814 

OUT-OF-STATE  283  3,405 

INTERNATIONAL  6  61 

 

FSCC offers four types of two-year associate degree programs: Associate of Science, Associate of Arts, 

Associate of General Studies, and Associates of Applied Science. Hybrid and online classes are offered 

through Blackboard and provide student flexibility. Over 40 online courses are offered each semester. 

Technology has a prominent role in the classroom with 13 Smart classrooms, numerous semi-Smart 

rooms, and nine computer labs. FSCC is committed to being a comprehensive community college, having 

found a niche in occupational programs, which account for 45% of the credit hours generated. FSCC 

takes pride in putting students to work. Occupational programs include Cosmetology, Commercial Truck 

Driving, Environmental Technology, Farm and Ranch Management, Business, Construction Trades, 

Nursing, Allied Health, Criminal Justice, Harley-Davidson Motorcycle Training and Professional 

Development, John Deere Ag Tech Program, and Heating, Ventilation, and Air Conditioning. 

The Gordon Parks Center (GPC) was established in 2004 to honor Fort Scott native Gordon Parks and to 

use his powerful life story to teach and inspire. Parks, long-time photographer for Life magazine, excelled 

as a writer, poet, musician, and filmmaker. The Center sponsors an annual International Photography 

Contest, year-round programming on culture and diversity, and Annual Gordon Parks Celebration. The 

Center has a growing collection of Parks’s memorabilia; the GPC website is www.gordonparkscenter.org. 

As a member of the National Junior College Athletic Association and the Kansas Jayhawk Community 

College Conference, FSCC offers varsity intercollegiate participation in Volleyball, Football, Men’s 

Basketball, Women’s Basketball, Softball, Baseball and opportunities for participation in Rodeo, 

Livestock Judging and Meats Judging, Drama, Band, Choir, Forensics/Debate, and Spirit Squad. 
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REFLECTIONS ON QUALITY IMPROVEMENT – FSCC 

 

Myth 1:  Using AQIP to maintain accreditation is easier than using the traditional method. 

AQIP requires ongoing, continuous effort. Normal day-to-day demands are significant and tend to draw 

employees back to the “daily routine” as soon as possible. AQIP makes it more difficult to return to 

“business as usual.”  Demands of the normal routine must still be met, but efforts to improve processes 

and results continuously require additional time commitments from employees at an AQIP institution.  

 

Myth 2:  Include them and they will become AQIP proponents. 

At FSCC, four broad groups have emerged during the AQIP effort:  1) those who choose not to 

participate at all, 2) those who agree to participate but do not actively contribute, 3) those who agree to 

participate but want only to “drive their own agendas,” and 4) those who selflessly participate and make 

significant contributions. Fortunately, at FSCC, the first three groups represent only a small portion of the 

overall employees with Group 4 representing a significant segment of the campus. Although a critical 

mass is a desirable goal, it is important to understand that it is unlikely that all will embrace the effort. 

 

Truism 1:  Decision-making throughout the AQIP process requires time and patience. 

Under AQIP at FSCC, a broader employee base contributing to decision-making has been established. 

The Shared Ownership and Responsibility committees (SOAR) are cross-functional committees that are 

integral to the overall AQIP process. Each SOAR committee also contributes to and participates in the 

strategic planning and strategic budgeting processes. On one hand, inclusion of committee members in 

AQIP has produced many diverse, provocative, and unique suggestions. On the other hand, additional 

time and patience has been required. Having broader and more active participation outweighs the 

additional time required. However, the institution must recognize that some will become frustrated.  

 

Truism 2:  Successful AQIP institutions have open and transparent communication.  

At FSCC, one obstacle was the perception by several that decisions were made “behind closed doors,” 

kept secret from the remainder of the campus. Steps were taken to address this concern. Two vital groups 

were established as part of the AQIP process:  (1) SOAR committees and (2) the AQIP Team. The 

President began distributing weekly email updates to all employees regarding major activities of the prior 

week. He continues to meet monthly with multiple employee groups. A monthly newsletter containing 

key activities from various departments is emailed to all employees, helping to keep them aware of 

accomplishments and upcoming projects and challenges. Communication helps keep all informed.  

 

Philosophy:  Processes create strength and health – not prominent personalities. 

The College has made a commitment to become more process-driven and less personality-driven.  

Processes are being identified and documented. Manuals are being/have been developed and  are widely 

available, thereby reducing the dependence on some long-serving employees and reducing the “brain 

drain” effect when that person retires or accepts other employment. Though on-going, this critical 

philosophical change is strengthening the College and reinforcing concepts imbedded in AQIP.  

 

OBSERVATIONS/REFLECTIONS FROM THE 2008 AQIP ACCREDITATION TEAM VISIT  

Strengths—the initial implementation of shared governance, the College understands the importance of 

data, employees at the College have a strong focus on students and student success. 

Recommendations—continue the momentum created through shared governance, enlarge participation in 

committee structures and in the accreditation process, develop capacity to analyze data, process mapping 

and policy development, continue to develop the program for assessment of student learning, document 

accomplishments, develop a system for institutional research. 
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Category 1 – Helping Students Learn 

Less mature   More mature 

 

Introduction. FSCC’s maturity level for Helping Students Learn is at the upper end of Systematic. FSCC 

has made dramatic improvements in the systematization of instructional and learning processes in the past 

four years. Assessment, in its infancy four years ago, has matured substantially through the development 

of systematic processes for assessing both course outcomes and broader institutional outcomes. Through a 

robust shared governance structure, FSCC’s faculty and staff are engaged in developing common learning 

and development objectives for the students. Through such organizations as Curriculum Committee and 

Academic Affairs, courses and programs are regularly reviewed for rigor, fit, and student need. 

The processes established by the state of Kansas also have contributed to the systematic approach to 

program and course development. When FSCC submits Career and Technical Education (CTE) program 

proposals to the state for approval, we show data to prove the need for the program, get support from 

local business and industry, and align the program with other state institutions. Curricula for established 

programs are aligned with input from two-year and four-year institutions, business and industry 

representatives, and Kansas Board of Regents representatives. Review is done systematically through 

Outcomes Matrix. A similar process exists for academic programs, which must meet the state guidelines 

for outcomes established by subject-area Core Outcomes groups at statewide meetings. These courses and 

programs, too, are systematically reviewed at the state level, ensuring that FSCC’s programs are up-to-

date. An annual program review (changed from an every-three-year program review) provides further 

information to assess programs regularly. 

FSCC has established a systematic approach to ensuring that students achieve the skills and knowledge 

needed for their next stage of life, whether career or job. It starts with testing and advising students to 

ensure that they are appropriately placed in classes. The Advising Office works closely with the 

Instruction Office and faculty to place students in the best classes for their skills and plans. The College 

has changed its Developmental Education curriculum beginning Fall 2014 to meet the needs of students 

better, based on national research of Hunter Boylan and others. The College maintains connections to 

four-year institutions and business and industry to get data to determine how students are performing as 

they move forward. These data drive decisions about curriculum development.  

The College has also developed clear, logical assessment procedures to determine specific curricular and 

teaching needs. The Assessment Team has had stable membership and has worked to identify common 

college outcomes, processes for evaluating outcomes, and processes for reporting course outcomes 

assessment. The Team works closely with all faculty to help them understand the Assessment processes 

and to make them comfortable with assessment, including sessions at each In-Service to review data.  

While many of the processes are clear, FSCC now needs to complete the processes; the Capstone course, 

which will contain major pieces of college-wide abilities assessment, has just been piloted, and logistics 

must be systematized. Also, the College needs to establish a way to “close the loop,” to ensure that 

Assessment data lead to curriculum revision and development. Faculty and staff still feel some mistrust of 

the assessment process, so the cultural change is still in progress. Processes for determining student 

support requirements need to be developed and measured.  

1P1. Determining common or shared objectives for learning and development. Fort Scott 

Community College, as a part of its shared governance structure, offers faculty and staff a voice in the 

identification of common learning and development objectives. Committees that regularly review learning 

and development objectives for students include Academic Affairs, Assessment, Curriculum, and Student 
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Success Initiative. Any employee can belong to these committees, giving all FSCC employees a chance to 

give input into students learning and development objectives. Changes to courses, curriculum, and 

objectives frequently begin with questions from the Academic Affairs Committee. Curriculum Committee 

reviews and approves all new courses and all major changes to courses. Student Success Initiative, a now-

retired FSCC AQIP Action Project, was established to bring together employees from a variety of 

functional areas to review decisions from every angle to analyze their impact on students; though the 

project has been retired, the committee continues to be a vital presence at FSCC. 

The Assessment Team has also been directly involved in determining shared objectives for learning and 

development at FSCC. The Assessment Team, comprised of faculty and staff, worked in collaboration 

with the full faculty to develop a set of seven College-Wide Abilities that they determined all students 

earning an associate’s degree at FSCC should achieve:  Analytical/Mathematical, Critical Thinking, 

Ethical Responsibility, Oral Communication, Reading, Technology, and Written Communication skills. 

As part of the development of those objectives, the faculty evaluated students in their classes based on the 

outcomes, which enabled them to voice opinions and make changes. These processes were developed as a 

part of an AQIP Action Project. These abilities encompass skills that students need for excellence in any 

academic or professional endeavor and for lifelong learning, thus supporting the mission and goals of 

FSCC. The Assessment Team has continued to include the entire institution in decision-making and 

information dissemination through in-service activities. The Team leads a session at the Fall in-service. 

At each in-service, Division meetings include time for discussing assessment procedures and results. 

FSCC’s theoretical framework is iterated in its Mission Statement, which reads in part, “The college 

fosters a caring community of learners preparing to assume responsibility in a diverse and technologically 

advancing society.”  Additional framework is provided by the Kansas Board of Regents (KBOR) in their 

Foresight 2020 document, by the KBOR Core Outcomes Project, and the KBOR process of approvals of 

degree programs and courses. Together, these documents form a solid educational basis that incorporates 

the myriad skills that students need to succeed in higher education and careers. 

FSCC’s involvement in the Core Outcomes Project has been extensive and has ensured that course 

objectives are aligned with those of other institutions in the state. Each year, faculty from Kansas public 

community colleges, technical colleges, and universities gather to discuss general education courses; they 

review objectives, discuss assessment within the courses, and look at overall curriculum to ensure that 

courses are rigorous and up-to-date. Faculty who attend revise their own syllabi to encompass changes 

and post them for adjunct and concurrent faculty to use.  

The Associate of Science, Associate of Arts, Associate of Applied Science, and Associate of General 

Studies degrees require courses from the following broad categories:  English Composition, Public 

Speaking, Math, Physical or Biological Science, Humanities, Social or Behavioral Science, and Computer 

Science (see Catalog, p. 38, Degree Requirements). These broad areas of degree requirements allow 

students to experience the full range of human and cultural diversity, from the sciences where students 

learn about the physical world to courses such as History, Literature, Psychology, Sociology, and Arts 

where students learn about the cultural and psychological world. 

These requirements ensure that students in all degree programs are engaged in collecting, analyzing and 

communicating information. English Composition courses introduce students to research writing, which 

includes all of these elements. Other courses add to the students’ experience with this process. Humanities 

courses include Art, Music, and other areas that require creative work (See Catalog, p. 39, General Core 

Courses). These basic components form the building-block skills that allow students to adapt to changing 

environments; they are able to use these skills for lifelong acquisition of information and knowledge. 

Assessment of the seven College-Wide Abilities allows FSCC to determine that students are able to do 

the required research, analysis, and communication. 
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1P2. Determining specific program learning objectives. Subject-area faculty within each general 

education area determine learning objectives for specific courses. Faculty are given time during In-

Service each semester to meet and discuss concerns within the division and/or subject area. In addition to 

subject-area instructors, some faculty members take specific concerns to the Academic Affairs committee, 

especially those whose subjects touch all others, including in recent years Developmental Education, 

English, and Math faculty. Curriculum Committee vets all new and changed syllabi thoroughly to ensure 

that courses and course objectives fall within the scope of the FSCC curriculum. 

Most of the general education courses are part of the Kansas Core Outcomes Project. The Core Outcomes 

Project brings together faculty from two-year and four-year institutions across the state to develop 

common objectives and goals for specific classes. These objectives and goals have been used to develop a 

Transfer and Articulation Agreement for the state of Kansas, so they are a critical part of setting learning 

objectives for general education faculty. Learning objectives and goals are required to comply with the 

state outcomes for courses to be easily transferable.  

Career and Technical Education faculty have a similar process, the Kansas State Alignment process, that 

brings together leaders in each industry as well as two-year institutions and, where applicable, four-year 

institutions to develop outcomes and objectives for technical courses. Funding for programs is based on 

compliance with the alignment process. CTE areas have local advisory boards comprised of industry 

leaders, faculty, administrations, and four-year institution faculty members. Advisory boards help CTE 

areas develop goals and learning objectives appropriate for students entering the workforce in those areas.  

Learning objectives are required on each syllabus, so students are made aware of the goals and objectives 

in each course. Learning objectives are assessed by instruments developed by subject-area faculty, and the 

assessment results are gathered by the Institutional Research director and reported to the Assessment 

Team. The Assessment Team validates instruments and evaluates processes of the various instructors to 

ensure that everyone is assessing appropriately. Feedback is given individually to faculty, and results are 

collected for instructors to be able to review results historically as well as individually. The Assessment 

Team has established a regular session at in-service for divisions to meet and discuss outcomes and 

assessments to allow for improvement and change of objectives if necessary. Improvement suggestions 

may come at the level of division or subject-area, depending on the need.   

College-Wide Abilities are considered germane to all programs, so attempts are made to incorporate these 

skills into all courses. Since they were identified by the full faculty, they have full support as the broader 

objectives of education at FSCC. They are reviewed at least annually by the Assessment Team, who 

address concerns expressed by faculty members. All faculty and staff have the opportunity to have voice 

in development of objectives and in assessing them.Based on the information received from early 

College-Wide Abilities assessment, the FSCC Assessment Team has developed new procedures for more 

valid data. After taking 42 semester hours, students in most programs are enrolled in a Capstone Course. 

The course is designed to provide students the opportunity to learn about transition to the next stage 

(either further education or career), and a chance to pull together all of the College-Wide Abilities into a 

single project incorporating real-world learning; best practice in assessment suggests that students should 

learn from the assessment process, which they do in this case. Projects are graded anonymously by 

subject-area experts to ensure fairness. Data collected will be more valid because it assesses students at 

the end of their careers, is graded in consistent and fair fashion, and incorporates more than one form of 

assessment (See Capstone course description, syllabus, and rubrics). 

FSCC also uses course-level assessment. Faculty in each subject area assesses core courses on a rotating 

basis each semester. For example, English faculty assesses Composition I courses Fall semester and 

Composition II spring semester. Assessment rubrics are based on outcomes generated by the full faculty 

and found in each syllabus; methods used to assess vary by faculty member. Faculty meets during in-

service to discuss results and determine future plans for courses and assessment. 
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1P3. Designing new programs and courses. Program design at FSCC begins with need in the local 

community or among the current student body. Identification of local need can come from a variety of 

sources, including requests from industry and community leaders (as in the case of the current effort to 

reinvigorate Industrial Maintenance), requests from current students (as in the case of the A.S. in 

Engineering that students in Engineering requested to smooth the pathway to a four-year program), or 

through study of current trends in employment. In developing a new program, FSCC looks to industry 

needs for Career and Technical Education, as identified by Advisory Boards. The College also draws on 

the State Alignment documents; the alignment process provides a clear framework for courses that should 

be offered in a program that has gone through the process.  

For academic programs, FSCC looks at alignment with the Core Outcomes Project and also with public 

four-year institutions in the state. Since the purpose of students in academic programs is transfer, FSCC 

makes every effort to ensure that courses within a program are transferable. The College does this through 

study of catalogs, discussions with the various programs in the state, and with other two-year colleges in 

the state, as well as through Core Outcomes.  

Like other colleges and universities in Kansas, FSCC submits a proposal for new programs through the 

Kansas Board of Regents, a process that is clear and defined in form CA-1.  This process begins with 

identification of need in the College’s location, which must be supported by letters from local businesses. 

Goals, objectives, and resources are identified and submitted to KBOR through form CA-1. If a program 

is CTE, the Technical Education Authority must also approve the program. After KBOR has approved a 

program is, it must retain a specific number of students; it must also graduate a required number of 

students to remain eligible for funding. These new mandates are contained in the Outcomes Matrix 

documents developed by KBOR. The focus of these mandates is to ensure that colleges maintain their 

competitive edge in the marketplace. 

In addition to Outcomes Matrix requirements, FSCC has relied on Advisory Boards in Career and 

Technical Education to maintain programs that meet the needs of industry and give students entering the 

workforce a competitive edge. Advisory Boards meet each semester to review enrollment, identify crucial 

course components, discuss student achievement in the workforce, and other relevant information. These 

meetings have resulted in changes to curriculum to meet changing needs of industry. Meetings are held 

semiannually for most programs. 

General education courses are kept competitive for students through Core Outcomes as well as faculty 

connections to four-year institution colleagues. Core Outcomes Project offers faculty members the 

opportunity to come together for the express purpose of reviewing outcomes and assessment of outcomes, 

which results in continuously updated syllabi. FSCC has supported the Core Outcomes Project both 

morally and financially; each year, the Dean of Instruction attends with the faculty, paid from the 

Instruction Office budget and coordinated through the Instruction Office. 

Courses are also developed frequently based on needs identified through industry or community requests 

(for example, the latest offerings of Welding courses), through faculty and staff identification of an unmet 

need (for example, new Reading and Writing Strategies I & II, Capstone Course), and through student 

interest (for example, Introduction to Exercise Science and other Physical Education courses). Once a 

need is identified, the course idea is presented to the division, and a faculty member creates a syllabus for 

the course following a syllabus template created by the Curriculum Committee). The syllabus template 

requires identification of course and unit objectives as well as other course specifics. The syllabus writer 

is encouraged to review all relevant syllabi and courses at four-year institutions as well as Core Outcomes 

documents related to the course. The newly-created syllabus is submitted for review to the Curriculum 

Committee, comprised of faculty and staff from various instructional areas at FSCC. 
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The Curriculum Committee reviews syllabi for fit within the broader FSCC curriculum, appropriate level 

of rigor and expectations, transferability, and other concerns as expressed by faculty, staff, and 

administration on the Committee. The Committee either rejects, recommends revision followed by re-

evaluation, recommends approval following revision with no re-evaluation, or recommends approval 

without revision. The Curriculum Committee process maintains both the rigor of the courses and their 

ability to compete with courses from other institutions.  

1P4. Designing responsive, balanced, and integrated academic programming. FSCC’s various 

programs are aligned through a careful framework designed to give students a basis for all future learning, 

whether in further education or in the workforce. All FSCC degree programs require at least one course 

among the following broad requirements: Composition, Public Speaking, Math, Biological or Physical 

Science, Computers, Humanities, and Social Sciences. Within those courses, FSCC has developed a 

series of courses that gives students a multicultural foundation. Composition I, required for all students 

earning an associate’s degree, is based around a series of writings that focus on the diversity of human 

experience. Public Speaking highlights adapting speech to diverse audiences. Humanities courses such as 

World Civilization, African American History, and Native Americans offer students the opportunity to 

explore the world near and far. Social Sciences such as Sociology and Psychology allow the student to see 

worlds they may not in their everyday life. The idea is to develop the student as a world citizen. 

All FSCC courses contribute to the students’ achieving success in the seven College-Wide Abilities of 

Analytical/Mathematical Skills, Critical Thinking, Ethical Responsibility, Oral Communication, Reading, 

Technology Skills, and Written Communication. FSCC faculty and staff identified these seven skills as 

ones that students need for lifelong learning. The Kansas Board of Regents Foresight 2020 plan echoes 

the need for these skills, and they are now a part of KBOR’s Performance Agreement process.To ensure 

that students achieve the skills necessary, FSCC has worked hard to ensure that all programs maintain 

rigor and meet the needs of students enrolled. The process of maintaining quality begins with the courses 

listed on a student’s transcripts. All prior coursework is evaluated and placed by the Registrar’s office on 

an official transcript. The Registrar, sometimes in conjunction with the Dean of Instruction, reviews 

transcripts, college catalogs, and syllabi from previous institutions to ensure that courses accepted for 

degree completion are equivalent to those offered at FSCC. All credits must be earned at a regionally 

accredited institution. FSCC also accepts official Advance Placement and CLEP test scores.  

Processes to ensure quality are also maintained through evaluations of courses. First, the College 

regularly reviews prerequisites for courses, adding or deleting them as necessary to maintain the level of 

rigor for college-level courses. As an example, Developmental Education is currently in the process of 

revising its sequence of courses to meet the needs of underprepared students. Prerequisites are also being 

revised in the Heating/Ventilation/Air Conditioning Curriculum as a part of the state alignment process. 

Prerequisite changes are reviewed by the Curriculum Committee, representing a wide cross-section of 

instructional programs at the College. The Curriculum Committee also reviews courses that move from a 

face-to-face delivery method to online delivery method. Academic Affairs committee in 2012 reviewed 

policies related to online courses, and changes were made. The institution is evaluating procedures related 

to online courses, and changes are being made to increase access and improve student performance. One 

possible direction is the inclusion of a required Online Orientation course. 

Another facet of quality assurance for the institution is regular program review. Until 2013, program 

review was done on a rotating basis so that programs were reviewed approximately every three years for 

the Board of Trustees. In 2013, the Instruction Office began an annual review process focused on program 

self-assessment. Annual program review in Career and Technical Education (CTE) courses has been in 

place through the Advisory Boards, which meet once a semester to review student achievement in both 

coursework and employability, to assess industry needs related to courses offered, and to identify 

strengths and weaknesses of graduates as perceived by industry leaders. These Advisory Board meetings 

serve as very practical program reviews and help to keep FSCC CTE courses rigorous and effective. 



Fort Scott Community College, June 2013 

   

 8 

Course quality is assessed additionally through regular review of classes by the Dean of Instruction or 

other professional staff as appropriate. Course visits and evaluation are required each semester for full-

time faculty during their first three years, once a year for the next two years, and every three years 

following. Adjunct faculty are evaluated at least once a year, often every semester. The Dean of 

Instruction has the right to visit any class at any time, and he/she often monitors classes by passing 

through the hallways. A face-to-face meeting follows a classroom evaluation, providing an opportunity to 

mentor faculty in developing better classes. 

The Dean of Instruction or other College professional not only visits on-campus classes but at least 

annually and often each semester visits all concurrent enrollment courses at the area high schools. Syllabi 

of the courses are reviewed, and the College suggests or requires changes as needed. Concurrent faculty 

are invited to all In-Service activities to give them the opportunity to meet with full-time faculty. 

Another component of quality coursework, credentials of instructors, is monitored by the Instruction 

Office. The Instruction Office keeps transcripts on file for instructors of all courses, including full-time 

faculty, adjunct faculty, and concurrent faculty teaching at the high schools. Full-time and adjunct faculty 

in general education courses are required to have a master’s degree with a minimum of 18 graduate 

credits in the subject taught; emergency exceptions have occasionally been made with the condition that 

the faculty member earn the required degree within a specified amount of time. Concurrent faculty have 

exceptions granted by the Kansas Board of Regents whereby they can have a bachelor’s degree with a 

minimum of 24 undergraduate hours in the subject area. FSCC also maintains those transcripts and 

monitors them carefully; additionally, KBOR does an annual review of concurrent programs. 

Credentials for Career and Technical Education programs include expertise in the field and a preference 

for higher degrees. Further credentials are required in other programs. For example, Nursing requires 

MSN-prepared nurses for accreditation through the National League for Nursing Accrediting 

Commission. FSCC’s Harley-Davidson program and John Deere programs require continuing education 

through the Harley-Davidson and John Deere corporations respectively. The Criminal Justice program 

requires master’s prepared instructors for most courses because they are transferable to four-year 

institutions as well as being CTE courses leading to the workforce.  

FSCC works to hire the most highly qualified faculty possible through a fair and rigorous hiring practice. 

A committee representing the areas impacted by the hire is formed by the Human Resources department. 

Applications are reviewed, and the committee as a group chooses a subset to interview. All interviewees 

are asked the same series of questions; faculty are required to teach a lesson to show their teaching style. 

The committee selects and prioritizes the top three candidates, and HR calls the references of the top 

choice. The President makes the final decision, usually moving on the committee’s recommendation.  

Quality assurance is also maintained with the input from outside accrediting agents and other entities that 

rely on the quality of FSCC graduates. The Nursing Program is accredited through the National League of 

Nursing Accrediting Commission, having successfully defended renewed accreditation in Fall 2012 after 

a conditional renewal in Fall 2010. The conditional status meant that the FSCC Nursing Program rewrite 

its entire curriculum. The curriculum was written in such a highly successful manner that other colleges in 

the state of Kansas have looked to FSCC’s Nursing program for guidance in their own endeavors. The 

Cosmetology School is licensed by the Kansas State Board of Cosmetology; they inspect the program 

regularly throughout the year to ensure compliance with their standards. The Environmental Water 

Technologies program must meet state standards to ensure that they are able to continue to offer courses 

to local water departments. State requirements also ensure maintenance of standards. Core Outcomes 

Project, the state alignment of CTE programs, course and program approvals through the Kansas Board of 

Regents, and regular reviews of CTE programs for Perkins funding help assure quality not only at FSCC 

but throughout the state. 
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1P5. Determining preparation student need for specific curricula. FSCC determines the level of 

preparation needed by students in specific programs by looking at the goal of the programs. The goal of 

general education is to prepare students to matriculate to a four-year institution, so the College faculty and 

administration maintain a close connection to four-year institutions in the state as well as to other two-

year institutions. Through these connections, both formal and informal, faculty and staff determine what 

students need in general and also in specific subject areas. For example, Education instructors met 

formally with representatives from Pittsburg State University and Emporia State University in the past 

year to discuss changes to curriculum and pathways to greater student success. Meetings such as these 

happen in frequent venues and with frequent programs throughout the College. These meetings also form 

the basis for discussion about how students fare at four-year institutions.  

Another forum for determining the level of preparedness needed in various general education programs is 

the Core Outcomes Project, especially with a new Transfer and Articulation Task Force. The Task Force 

has given force to the Core Outcomes Project that brings faculty from two-year and four-year institutions 

together to discuss curriculum, outcomes/objectives, and assessment. The meetings, facilitated by the 

Kansas Board of Regents, give faculty members the opportunity to discuss with universities the 

preparedness of their students, their practices in class, and other issues relative to transfer. In addition to 

providing guidance in assuring preparedness of students, the process also serves as a tool for evaluation; 

since faculty from various four-year institutions are gathered, faculty can ask questions to understand the 

students’ needs. Additionally, KBOR publishes a Transfer Report, giving data for each institution 

showing how the institution matches up against both native students and transfer students. This report 

provides an opportunity for FSCC faculty to address issues and make changes to curriculum as necessary. 

Career and Technical Education programs and courses look to a variety of sources for determining needs 

for preparation of students. One source of guidance is industry leaders, through Advisory Boards. 

Industry leaders look at the CTE curriculum for their subject areas, but they also look at general education 

requirements and suggest ways that FSCC can better prepare students for their fields. For example, 

industry leaders in Harley-Davidson and John Deere have encouraged that Physical Science be offered 

rather than Biological Sciences for students in those fields because it will help their understanding better. 

The state of Kansas also has an alignment process which is designed to ensure that all CTE programs of 

the same type around the state are of equal quality. Industry leaders, CTE faculty, administrators and 

Kansas Board of Regent staff from around the state meet to determine which courses should be required 

and at what level. This process gives each institution a voice in determining the direction of the program. 

1P6. Communicating to students the required preparation and objectives for specific programs. 

Degree requirements for students are articulated in the FSCC Catalog, which is updated annually to 

reflect changes in curriculum, policy, and regulations. On p. 38-39, FSCC lists degree requirements for 

the Associate of Arts, Associate of Science, and Associate of General Studies degrees. Associate of 

Applied Science degree requirements are specific to programs, so those are listed with the program to 

which they apply. General Education programs list a suggested curriculum for majors; because 

requirements differ from institution to institution, FSCC encourages students to discuss majors with their 

prospective transfer institutions. The catalog is posted at the college website, making it easily accessible 

to all current and prospective students. Degree requirements/suggestions are also listed at FSCC’s 

website, with suggestions and/or requirements listed separately for each program. This material is 

accessible to the general public as well as to FSCC students. In addition to degree requirements, the 

College also lists assessment requirements in the Catalog (p. 38-39) and at the website, making this 

information accessible to any stakeholder who needs it. 

Costs are made accessible through the Catalog (p. 18-19), which is updated annually to reflect changes. 

The costs are also listed at the website. The cost lists include individual class fees as well as tuition and 

standard fees. Fees are generally established at the February Board of Trustees meeting, a public meeting, 
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and the Board of Trustees agenda is available to the public. Book costs are linked to specific courses at 

the Course Schedule on the FSCC website. 

Students and the public can be assured of FSCC’s accreditation status and the transferability of courses 

through information found in both the Catalog (p. 4) and at the website. The website features the most 

recent AQIP Systems Portfolio and its Feedback Report. Additional accreditations for specific programs 

are listed at the programs’ individual website and in the Catalog: Nursing (p. 72). The administrative 

structure of the College is also available to stakeholders through the catalog (p. 83-85) and the website. 

Both sources list Board of Trustees and administration as well as faculty and staff. Contact information is 

available for all through the website. 

To ensure that prospective students and their parents are aware of requirements, Admissions uses the 

catalog and printed materials specific to each program to recruit students. Admissions representatives visit 

area and regional high schools; they talk to prospective students about degree requirements and how 

FSCC can help them meet both career and technical goals as well as transfer goals. Admissions also hosts 

Senior Days three times per year, during which they bring seniors from high schools across the state to 

campus to visit with faculty and various support units of FSCC: Financial Aid, Advising, Business Office, 

etc.  Students are able to take placement tests on those days, letting them see where they place in Reading, 

Writing, and Math. The College presents all cost information and gives students an avenue to ask 

questions about Financial Aid and other financial questions.  

The Advising Office also contributes to disseminating information to students regarding requirements. 

The registration system is set to require students to speak to an Advisor before enrolling in classes. That 

process allows advisors to get current contact information, and it also allows them to review degree 

requirements with the students to ascertain where they are in their programs. Students then enroll 

themselves online or work with the Advisor to get enrolled. 

1P7:  Helping students select programs. Helping students select their programs of study begins with the 

Admissions representatives, who visit area and regional schools to disseminate information about 

programs and program requirements. Senior days also help students ascertain whether Fort Scott 

Community College is the right fit for their needs, interests, and abilities. Representatives from all 

programs meet with students during Senior Days to discuss their requirements. Once a student has 

determined that FSCC is the right school, the institution requires an application be submitted, which 

immediately triggers the issuing of a student number. Students are encouraged, both through written 

materials (Catalog, p. 16-17) and online information, to take placement tests as soon as possible so that 

they will know where they place in core courses. 

After students have taken placement tests, they are advised (and required) to take the Writing, Reading, 

and Math courses into which they place. Students first meet with an Advisor, who explains the 

requirements and helps a student to develop a schedule. Advisors also encourage students to take courses 

that fit the developmental level of the students. For example, Advisors would discourage students who 

test into Reading from taking a class with a heavy reading load, such as Psychology. Students struggling 

with Math would be discouraged from taking Physics or Chemistry, which require math skills. 

Students who enroll at FSCC find an institution that supports their learning needs with adequate 

infrastructure and resources, as well as instructors and staff who are equipped to use the infrastructure to 

help their learning. The institution uses technology in a variety of ways to supplement ground-based 

instruction and to offer online courses. FSCC’s Learning Management System, Blackboard, is available 

for all classes, whether ground-based or online, and a majority of instructors use Blackboard for posting 

course information such as syllabi and grades; the number of adjunct instructors using Blackboard is not 

as high as for full-time faculty. The College offers Blackboard training to faculty, including adjunct 

faculty, on an as-needed basis.  
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Facilities at FSCC are adequate to support the college’s program and mission. The College offers a 

chemistry laboratory, a physics laboratory, and two biology laboratories on the main campus. Satellite 

campuses collaborate with other institutions for laboratory facilities: FSCC’s Pittsburg Education Center 

uses laboratories at Pittsburg State University, and the Miami County Campus uses laboratories at Paola 

High School. Work has begun on a science laboratory at the Miami County Campus. Each campus has at 

least one computer lab, and the main campus has four computer labs/classroom; two computer labs are 

active classrooms, and two (one in the MILL and one in the Library) are open for computer use. Faculty 

have access to whatever software they choose for classes, supported by IT, and they are in the process of 

purchasing clickers and clicker software. Many classrooms are equipped with computers and projectors 

for presentation. A computer classroom is added each year. FSCC also has Interactive Distant Learning 

classrooms through which the College is able to offer courses to local high schools and to satellite 

campuses. FSCC facilities also include a relatively new Fine Arts Center opened in 2009, which includes 

music practice rooms, an art studio with facilities for teaching not only drawing and painting but also 

ceramics, and a 600-seat theater for performances, all serving our fine arts curriculum. The Maximized 

Individualized Learning Lab (MILL) is a center where students can use computers, get help from 

professional staff, and take tests as needed. FSCC’s library moved in 2009 to a larger, more functional 

space upstairs in Bailey Hall. The new space allows for a commons area where the book collection is 

kept, a separate computer area, a tutoring office, and a quiet area for reading and study, as well as a 

private office for the librarian. Elevators give access to all students. The librarian gives instruction to 

classes as well as to individual students; classes include the collections and databases housed at FSCC, 

ethical use of sources, and other extended information as requested. Some classes occur in the library, but 

the librarian is available to travel to any of FSCC’s campuses. 

FSCC has laboratories and practice facilities for technical programs as well. The Nursing and Allied 

Health programs occupy a space that has been converted to resemble a hospital, complete with all of the 

equipment needed to replicate as closely as possible the situations that students will face in the clinical 

setting. The facilities are also able to replicate patient interaction in a simulation lab, which includes adult 

and child patient simulators that can be programmed to present symptoms of conditions that students may 

not get to see frequently in a clinical setting; these simulation labs expose students to situations that are 

not common but that they may someday see as a nurse. The Nursing program uses clinical sites 

throughout southeastern Kansas and southwestern Missouri, including hospitals, nursing homes, clinics, 

and mental health facilities.  

Other technical programs have their own facilities. The Harley-Davidson program is housed in a facility 

in Frontenac, Kansas, designed to resemble a Harley-Davidson dealership. The facilities include a parts 

room, a showroom, and a mechanical area. Harley-Davidson Motor Company provides FSCC with 

engines, motorcycles, Talon software (used in dealerships), and other hardware so the actual workplace is 

replicated as much as possible. The John Deere program has a similar set-up, with a facility in Frontenac 

that replicates a John-Deere shop; engines, tractors, and software are provided by Deere & Company. 

Construction Trades and Masonry occupy a large facility in Pittsburg, Kansas, and another in Fort Scott, 

with a large area for building inside each facility. Equipment includes all of the tools needed for various 

components of construction. Heating/Air Condition/Ventilation is housed in Pittsburg at its own facility 

equipped with various types of heating and air units to give students hands-on experience. Environmental 

Water Technologies is located on the main campus in its own building, which includes a laboratory space. 

The Agriculture program has a barn available at a separate location, as well as a greenhouse on campus.  

1P8. Dealing with underprepared students. Fort Scott Community College has a strong Developmental 

Education program for students who are underprepared for programs and courses. All first-time full-time 

students enrolling in 12 hours or more and all part-time students who have completed six hours or more 

must take the Compass test (given on campus) or have official scores from another acceptable placement 

test (ACT, SAT, Accuplacer, or Asset). These tests establish the student’s level for Reading, Writing, and 
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Math courses. Students who place into developmental education courses are required to take the courses if 

they pursue any associate’s degree and some certificates. In each developmental education course, a 

second assessment is done the first day of class to ensure the student is properly placed. In writing classes, 

a writing sample is done, graded by developmental education faculty and by faculty teaching English 101. 

If a student is placed too low, he/she is moved into the course that is more appropriate. 

FSCC currently offers two levels of developmental writing, ENG 0033 (Grammar & Writing) and ENG 

0103 (English Fundamentals). Grammar & Writing focuses on sentence and paragraph development, 

moving into short essays. English Fundamentals takes students from basic essays through documented 

synthesis essays, leading into English 101. FSCC offers a single Reading Skills course for students who 

need improvement in reading.  

Beginning Fall 2013, FSCC will combine reading and writing into a two-level set of courses titled 

Reading & Writing Skills I & II. The purpose in combining the courses is to help students in both areas; 

research shows that reading and writing are closely connected, and working with students on both helps 

students to learn better in both areas. A third level of developmental help will allow students to enter 

Composition I with a Compass score slightly lower than the current cut-off but will require those students 

with a Compass score of 61-69 to take an additional two credit hours of English lab, facilitated by a 

Developmental English instructor. In Math, FSCC offers three levels, MAT 0213 (Math Skills), MAT 

0953 (Elementary Algebra), and MAT 1073 (Intermediate Algebra). Each level builds to the next level, 

with Intermediate Algebra leading into College Algebra.  Students who test into two or more broad areas 

of developmental education (Reading, Writing, Math) are required to take Study Skills to help them focus 

on strategies to help them succeed in all of their courses. 

Help for underprepared students goes beyond developmental education courses. Students can take 

advantage of the Maximized Individualized Learning Lab (MILL). The MILL has paraprofessionals ready 

to help students any time during the day with a variety of services, including writing help and testing. The 

MILL also offers the opportunity to improve skills through the use of tutorials in Plato, a computer 

program developed to aid students in acquiring basic skills. Plato is available for students on any campus 

at FSCC. Additionally, tutors are available on all campuses for students needing help. 

Currently, FSCC is part of a consortium of Adult Basic Education/GED programs in Southeast Kansas 

that are helping underprepared students through an Advanced Opportunity-Kansas (AO-K) grant. 

Through this grant, underprepared students in specific Career and Technical Education programs are 

offered tutoring at the classroom site either immediately before or after class. Eligible classes for FSCC 

are Certified Nurses’ Aide and Emergency Medical Technician.  

Advising is also an important component of helping underprepared students. Advisors help students 

understand their placement into developmental education courses. They also help them develop a 

schedule that places them into courses in which they can achieve. For example, they would discourage a 

student with weak math skills from enrolling in a Chemistry course because it requires math skills. 

1P9. Addressing differences in students’ learning styles. FSCC does not do systematic testing of 

student learning styles. Students who take Study Skills are assessed using a learning styles inventory 

based on Kolb’s Theory of Experiential Learning. While FSCC has not assessed students’ learning styles, 

instructors are encouraged through in-service and other professional development to include as many 

learning styles as possible in teaching. In-service sessions have focused on learning styles, active 

learning, and alternative assessments. By including as many learning styles as possible in classroom 

instruction, instructors address the needs of students. In-Service sessions have focused on various learning 

styles inventories and how to adapt to differences in learning styles in the classroom. FSCC also focuses 

on learning styles in classroom evaluations; the first category on the form is about instructors using a 

variety of methods in the classroom.  
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1P10. Addressing the needs of student subgroups. The College has policies and procedures in place to 

accommodate various subgroups of students. FSCC has in place a nondiscrimination policy (including a 

sexual harassment policy) that is designed to prevent discrimination against any subgroup of students 

(Catalog, p. 7-9). Undocumented immigrants’ needs are addressed through policy that follows Kansas 

statute (HB2145, July 2004); this subgroup is also helped through the CAMP program, a federal grant 

program helping migrant workers. 

Help for students with additional specific physical or educational needs is outlined in the Catalog (p. 18) 

and is coordinated by a Disabilities Coordinator, a counselor in the Advising Office. Students with IEP’s 

are encouraged by both the catalog and by instructors and syllabi to submit the IEP to the Disabilities 

Coordinator. She then works with individual instructors to help them best address the students’ needs. For 

students with physical challenges, FSCC offers wheelchair access to buildings and elevators to upper 

floors where needed. FSCC has worked with hearing impaired students to get equipment to enhance 

sound, or to get sign language translators. The College, through the Disabilities Coordinator, works 

individually with students to get them the best solutions to their needs. 

One of the largest subgroups is an off-campus group, high school students enrolled in concurrent classes; 

this group makes up approximately 20% of the student headcount. To ensure that these students are 

getting an equivalent education, the Dean of Instruction or one of the Associate Deans visits each high 

school at least annually, more frequently usually, evaluating classes and offering opportunity for faculty, 

staff and students to ask questions. The College offers Adjunct In-Service on weekends or in the evenings 

at three locations on three different dates to give all adjunct and concurrent instructors access to in-

service. Instructors are also encouraged to participate in all in-service activities.  

Another subgroup on the main campus at FSCC is student athletes. The teams are governed by National 

Junior College Athletic Association rules as well as by the Kansas Jayhawk Conference rules, ensuring 

students are earning a solid education to meet their future needs. FSCC instructors and athletics programs 

work together to meet the needs of students who travel for their sports; instructors provide clear 

guidelines for making up coursework. Policies and procedures for notifying instructors are college-wide 

and apply to all student organizations. 

1P11. Defining and communicating expectations for effective teaching and learning.  Fort Scott 

Community College defines its expectations for effective teaching and learning through a shared 

governance structure that gives everyone on all campuses a voice in what constitutes effective teaching 

and learning. Academic Affairs Committee, for example, has been very active in defining effective 

teaching and learning in online education, developmental education, and other areas. Curriculum 

Committee contributes to defining and communicating expectations through review of all new and 

changing syllabi, looking at outcomes, assessment, and expectations. Other committees also address 

effective teaching and learning from various angles to ensure that the entire campus, not just faculty, 

understands effective teaching and learning. 

FSCC clearly documents, defines, and communicates expectations of everyday behaviors in the Employee 

Handbook. Many standard practices for effective teaching and learning regarding elements such as 

syllabi, field trips, classroom expectations, and instructional requirements are outlined in the Employee 

Handbook. For broader expectations of effective teaching and learning, FSCC defines and communicates 

through In-Service each semester. In-Service topics have ranged from learning styles to brain-based 

learning to clear expectations in the classroom, with policies and procedures a component at most Fall In-

Service sessions. In addition to in-service at the beginning of each semester, the College has offered 

various on-campus professional development options, including a semester-long professional 

development opportunity surrounding the topic of Motivating Students: Active Learning, taught by 

Pittsburg State University professor Julie Samuels and offering the possibility of graduate credit.  
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FSCC also offers In-Service specifically geared toward adjunct and concurrent instructors. Adjunct and 

Concurrent In-Service offers many of the same topics as In-Service for full-time faculty within a more 

limited time-span, as appropriate to those who aren’t full-time employees. Adjuncts and concurrent 

faculty can also attend in-service for full-time faculty if they are able to do so. Adjunct and Concurrent 

In-Service is offered in several locations each semester so that all adjunct and concurrent instructors are 

able to attend relatively close to their homes. Faculty have incentives to attend in their early years of 

teaching because increases in salary are tied to professional development, including in-service.  

Expectations are also clearly demonstrated through the evaluation form used to evaluate both full-time 

and adjunct instructors. Procedures for evaluation are clearly delineated in the Faculty Negotiated 

Agreement and include a classroom visit, a self-evaluation, and a meeting following the evaluation for 

faculty to discuss the evaluation. Faculty members are evaluated each semester for the first three years of 

employment, annually for the next two years, and every three years after five years of employment. The 

form and procedures are negotiated with faculty through the annual contract negotiations. 

1P12. Building an effective and efficient course delivery system. Building effective and efficient 

course delivery systems begins with the program and course development process. In general 

education/transfer courses, FSCC offers an Associate of Arts, Associate of Science, and Associate of 

General Studies without the student’s designating a major. The requirements for those degrees are broad 

enough to allow majors in many areas to complete core coursework, earn a two-year degree, and transfer 

to the four-year institution of their choice. Most core courses are part of the Core Outcomes group of 

courses that are reviewed regularly by two-year and four-year institutions across the state, and if they 

have been through the Core Outcomes Project, courses must meet the standards identified there. Program 

and course requirements are evaluated regularly by faculty on the Academic Affairs committee, AQIP 

committee, Curriculum Committee, and Assessment Team. 

Once courses are developed, methods of delivery depend on student needs as well as on the institution’s 

ability to maintain quality within a delivery method. Most FSCC courses are taught in a ground-based 

format initially. However, over the past ten years, many courses have been developed for online delivery. 

Courses developed for online delivery must go through approval by the Curriculum Committee before 

being taught, so quality of delivery is maintained through various methods. In addition to online courses, 

FSCC has also developed a series of courses (particularly science courses) to be offered as hybrid 

courses. Hybrid courses allow students to participate in instruction from home and attend labs on campus. 

These courses are reviewed by the Curriculum Committee as online courses prior to being offered. 

FSCC also offers concurrent courses, taught by high school faculty at area high schools for College credit. 

The requirements for these courses are clearly outlined in the Concurrent Enrollment Program agreement. 

The agreement specifies the credentials for faculty, the conditions under which the course can be offered, 

and professional development opportunities. Since almost all courses offered as concurrent courses fall 

under the Core Outcomes Project, the guidelines for the courses are narrowly focused, giving instructors 

clear guidelines for implementation of the course. Concurrent courses are evaluated on an annual basis to 

ensure their rigorous adherence to the standards of the College. 

Career and Technical programs are developed and changed more frequently as the College responds to 

changing needs and economic situations. Programs are developed typically because a need is identified by 

one or more stakeholders, including area businesses, students, and community members. After a demand 

is identified, the College analyzes the economic demand for the program and the possibilities for 

employment for students following graduation. FSCC then analyzes its capacity to fulfill the requirements 

of the program: faculty expertise, facilities, and financial necessities of the program. After the College is 

satisfied that the program meets community and student needs and is able to offer the program 

successfully, faculty and administrators present the program first to the Curriculum Committee; if that 

Committee recommends the program, then the FSCC Board of Trustees then reviews the programs. 
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Following Board approval, the College fills out the necessary paperwork with the Kansas Board of 

Regents. Programs sent to KBOR go through the Technical Education Authority before final approval. 

KBOR and TEA attempt to ensure that any program approved in the state is rigorous, aligned with other 

similar programs in the state, and offers students a high-demand, high-pay job opportunity.  

Because of the hands-on nature of CTE programs and courses, most are offered in a standard, ground-

based format. FSCC offers a few technical courses online. The CTE courses that are offered online have 

to meet the same standards as all other courses prior to being offered in a new format; they must be 

approved by the Curriculum Committee prior to being offered online. Very few CTE courses are offered 

as concurrent courses at area high schools; the ones that are offered (primarily Construction Trades) meet 

the same competencies as the courses on the FSCC campuses. FSCC has articulation agreements in place 

for several CTE programs, primarily in Agriculture and Construction Trades. FSCC administration and 

subject-area faculty review these articulation agreements each year to ensure that the courses involved 

continue to meet the competencies students would be required to meet in FSCC classes. Articulation 

agreements allow students to take one or, more usually, two or three courses in high school and earn 

credit upon matriculating to FSCC and paying for the courses.  

When changes are made to courses and curricula, Division Chairs and subject-area faculty communicate 

changes to adjunct and concurrent faculty at all locations. FSCC offers in-service for adjunct and 

concurrent faculty at all of its campuses (Fort Scott, Miami County, Pittsburg Education Center), and 

adjunct faculty are invited to all in-service opportunities. These sessions allow full-time and adjunct 

faculty to meet and discuss curriculum as well as delivery and assessment, helping to maintain standards 

across various locations.  

1P13. Ensuring up-to-date and effective programs. Once programs are approved through Curriculum 

Committee then Board of Trustees then Kansas Board of Regents, they are systematically evaluated by 

administration and the Board of Trustees. Evaluations include a review of credit hours produced by the 

program, courses offered, achievements, faculty professional development, and other measures as 

appropriate to specific programs. Program reviews are sent to the Board of Trustees for consideration. 

Career and Technical Education courses also present elements of the program review to their respective 

advisory boards, comprised of industry leaders. Program reviews help FSCC to maintain effective and 

efficient delivery systems, with input from many stakeholders. 

Additionally, the state of Kansas has measures that help FSCC maintain programs that are rigorous and 

appropriate to the degree or certificate. General education/transfer courses are reviewed annually through 

the Core Outcomes Project, in which faculty from two-year and four-year institutions across the state 

meet and discuss course prerequisites, outcomes, delivery, and assessment. Participants review courses on 

a rotating basis, ensuring that all courses in a sequence are reviewed on a regular basis. This review 

process provides a chance for FSCC to meet with subject-area faculty from all state four-year institutions 

to maintain courses that are up-to-date and meet the needs of students transferring to state four-year 

institutions. FSCC faculty have participated every year in the Core Outcomes Project. 

Another process in the review of general education/transfer courses has been input from the Shared 

Ownership And Responsibility (SOAR) committees, particularly the Academic Affairs committee, as 

well as from Student Success Initiative and Assessment Team. These committees regularly review 

requirements and issues. Since the committees bring together faculty and staff from across campus, they 

are often able to look at courses and programs through a multifaceted prism, allowing FSCC to ensure  

courses meet the needs of the institution and the community. The Curriculum Committee and Assessment 

Team maintain responsibility as well even after courses are approved. As faculty in specific areas 

encounter the need for changes, either through Core Outcomes or through student assessment, they bring 

the discussion to committees. Changes in prerequisites go to the Curriculum Committee, for example, but 

they are often discussed by Academic Affairs prior to reaching Curriculum Committee. Changes in 
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placement scores go first to Academic Affairs and then to AQIP. Many decisions are also discussed by 

the Student Success Initiative team since they affect many segments of the campus population. The 

inclusion of broad segments of the campus community ensures that everyone’s needs are met. 

Many CTE programs have gone through the state alignment process. The alignment process brings 

together faculty from two-year and sometimes four-year institutions with Kansas Board of Regents 

representatives and industry leaders to ensure coursework in CTE programs is appropriate to the field and 

rigorous. CTE programs meet on a semiannual basis with advisory boards, who are very active in 

identifying strengths and weaknesses of programs. Advisory Boards are particularly critical to programs 

that don’t have an alignment process, such as Harley-Davidson and John Deere. Advisory Boards look at 

number of students, graduation rates, employment rates, and other measures of success of the programs. 

In addition to regularly evaluating programs, FSCC administration also regularly evaluates faculty and 

observes classes in all locations to ensure that the carefully constructed program standards are maintained 

by all faculty at all sites. Faculty must be approved by the Dean of Instruction’s Office prior to teaching 

classes. Full-time and adjunct faculty in general education/transfer courses have generally earned a 

master’s degree with at least 18 graduate hours in the subject area taught. For concurrent classes, the state 

of Kansas has provided guidelines allowing instructors to teach with a bachelor’s degree with at least 24 

credit hours in the subject area. CTE instructors must be credentialed in the areas in which they teach and 

demonstrate expertise through a combination of education and experience appropriate to the field.  

FSCC is also rigorous in its evaluations of instructors. The Dean of Instruction, the Associate Deans of 

each location, Division Chairs, Program Directors, and the President regularly evaluate full-time, adjunct, 

and concurrent instructors through classroom observations. These evaluations give faculty an opportunity 

to ask questions and discuss challenges as well as allowing FSCC to maintain high rigor and quality. 

Faculty evaluations are mandated on a regularly scheduled basis. FSCC online courses are reviewed 

through student questionnaires, which give insight into how well online courses are functioning. The 

College is in the process of negotiating an online evaluation for deeper understanding of  effectiveness of 

online courses. Since online courses are mostly taught by full-time faculty, maintaining quality and 

consistency in online courses has been easier than it might be if adjuncts taught online courses. 

Further evaluation and review of programs is maintained by specialized accreditation where appropriate. 

The only program that requires specialized accreditation at FSCC is the Nursing Program. FSCC’s 

Nursing program earned renewed accreditation during the 2012-13 academic year through the National 

League for Nursing Accreditation Commission (NLNAC) following a rigorous self-study and campus 

visit. The Cosmetology Program at FSCC has to be licensed by the Kansas State Board of Cosmetology. 

While the Board of Cosmetology doesn’t offer full accreditation, they regularly review facilities, student-

teacher ratio, and other critical elements to ensure that the program meets their standards. The 

Developmental Education Program at FSCC is currently seeking accreditation through the National 

Association of Developmental Education (NADE). Although such accreditation is not required, the self-

study process is helping FSCC to improve Developmental Education, the foundation for about 30% of 

students who take classes at FSCC. 

FSCC maintains instructional resources for all programs through its Library. Although the physical 

library is housed on the main campus, FSCC Library Services are offered through an online catalog, 

Kansas Library Card and other databases, and a librarian who provides services to any location. 

Additionally, students in Crawford County are able to use the Pittsburg State University Library and its 

resources, and concurrent students have library facilities on their campuses. The FSCC bookstore also 

offers instructional resources online as well as through the physical facility on the main campus. The 

bookstore is maintained by Follett, a national corporation, which allows students to purchase or rent 

books in the Bookstore or online. Concurrent courses and those taught by adjuncts are required to use the 

same book as those on the main campus, or to have any variation pre-approved by subject-area faculty.  
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Some programs with specialty tools, such as Harley-Davidson and John Deere, bring vendors to campus 

to provide access to students. These programs also maintain a set of tools for use by those unable to afford 

their own set. Cosmetology purchases and sells a full kit, complete with all tools and materials, on the 

premises so that students all have the same materials to begin.  

1P14. Changing or discontinuing programs and courses. Changes in programs typically come from 

changing needs of students and/or business/industry. Programmatic changes for the Associate of Arts, 

Associate of Science, and Associate of General Studies degrees are often a result of changing needs of 

students or recommendations of the Core Outcomes Project. As students’ needs change, specific SOAR 

committees, Student Success Initiative, and Assessment Team address the needs then make 

recommendations to the Curriculum Committee. If approved by the Curriculum Committee, the changes 

are then submitted to the Kansas Board of Regents for approval prior to implementation. All changes are 

made in the FSCC Catalog and to the FSCC website to inform incoming students. 

Changes in Career and Technical Education courses more typically come from discussions with Advisory 

Boards or the state alignment process. Advisory Boards are made up of members that employee FSCC 

graduates; they are able to ascertain where changes are warranted. The state alignment process is one in 

which programs of students in CTE programs across the state are aligned to industry standards by groups 

including faculty, industry leaders, and Kansas Board of Regents (KBOR) and Technical Education 

Authority (TEA) employees. Changes to CTE courses follow the same approval process: first to the 

Curriculum Committee then to KBOR for approval. If the change to the program involves a significant 

difference in credit hours, the process has an added step of approval by the TEA. 

Course changes follow a similar pattern. Changes in general education courses often come about because 

of changes in curricula at four-year institutions. Because FSCC faculty are involved in the Core Outcomes 

Project, thus meeting with four-year faculty regularly, they maintain up-to-date programs that allow 

students to transfer regularly to four-year institutions. When a change is recommended at Core Outcomes, 

faculty change their syllabi to meet those needs. If the change is a major one, the revised syllabus goes to 

the Curriculum Committee. Frequently, changes are minimal and require only tweaking of course 

objectives. Subject-area faculty and/or Division Chairs send changes to adjunct and concurrent faculty. 

Changes in CTE courses are similar to program changes in CTE courses. They occur frequently because 

of recommendations of advisory boards or state alignment. Tweaks to the syllabi are made by faculty 

within a program and distributed to adjuncts by faculty or program directors; small changes do not have 

to go through Curriculum Committee. More substantive changes are submitted to the Curriculum 

Committee then to KBOR for approval. 

1P15. Determining learning support needs of students and faculty. Determining the learning support 

needs of students begins as soon as the students’ applications are received. Students are encouraged to 

take placement tests immediately so that the Advising Office and the students themselves can ascertain 

their placement needs. Students are able to take the Compass placement test at all FSCC campuses. The 

College also accepts ACT, SAT, Asset, and Accuplacer as placement tests. 

Students who test into developmental education courses are required to take those courses prior to 

enrolling in subsequent subject-area courses. However, students are given a second test on the first day of 

class to ensure that they are correctly placed in their course. In writing courses, the second test includes a 

writing sample; if a student’s second test indicates the possibility of a higher level, the writing sample is 

scored by at least two English faculty members. If the students test at a higher level, they are immediately 

sent to Advising to be put into the correct course. Student enrollment in developmental education courses 

and other courses helps FSCC to determine faculty and support needs for students. FSCC adds 

developmental education courses as needed in writing, reading, and math to meet the needs of students; 

the Instruction Office makes developmental education a priority since the students’ ability to pursue other 

subjects depends on successful completion of developmental education courses.  
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Another way FSCC meets the learning support needs of students is through the Maximized Individualized 

Learning Lab (MILL). Students have access to computers, printers, and help from staff, as well as from 

programs such as Plato designed to improve students’ basic skills. All full-time developmental education 

writing and reading teachers are housed in the MILL, and they are readily accessible to students even 

after they are no longer in developmental courses. For students who need further help, FSCC offers free 

tutoring to students through Student Services. The College employs one professional tutor and several 

peer tutors each semester. Tutors are available on a first-come, first-serve basis. 

Students and faculty also have access to the FSCC Library. The FSCC Library facilities are located on the 

main campus, but most library services are available online and in various locations. The Library has an 

online catalog and online databases to meet the needs of students, and Library instruction is carried out on 

all campuses as needed. Students are also able to use the Pittsburg State University Library. 

1P16. Aligning co-curricular development goals with curricular learning objectives.  FSCC has 

developed co-curricular activities in as many areas as possible to give students the opportunity to apply 

the knowledge that they earn in their courses. Co-curricular activities are established as classes where 

appropriate; students in those activities are given a syllabus outlining course objectives, and the syllabi 

are approved through Curriculum Committee. 

Co-curricular activities that have established courses are Choir, Symphony, Band, Debate & Forensics, 

and Theatre. Students can participate in the activities as a part of a course, or they can participate without 

taking the course. Instructors of the courses align the curriculum in these courses with those at four-year 

institutions by maintaining communication with the most common transfer institutions. The alignment 

helps ensure that FSCC students who wish to major in Music, Communications, or Theatre can 

seamlessly transfer. In addition to these programs supporting the College-Wide Ability of Critical 

Thinking, they also support FSCC’s mission statement that we “provide lifelong learning opportunities to 

fulfill the cultural and educational desires of the community.”  

  

Meats Judging, Livestock Judging, and Horse Judging are not courses that students take but are 

competitive activities that support the very strong regional Agriculture curriculum. These three activities 

are coached by Agriculture faculty. Activities in these areas include judging the quality of meats, 

livestock, or horses; identifying types within a category; and persuading judges to agree. These activities 

strongly support the College-Wide Abilities of Critical Thinking and Oral Communications. 

 1P17. Determining that students have met learning and development expectations. Learning 

expectations are identified in FSCC’s Mission and Goals:  Fort Scott seeks to “Provide affordable 

academic, technical, and occupational curricula to meet student needs, leading to seamless transfer and 

employment.” Learning expectations are assessed at the institutional level and at the course level to 

determine that students meet learning and development expectations. To ensure seamless transfer, core 

courses are aligned with statewide expectations through the Core Outcomes meetings. To provide relevant 

occupational programs, FSCC works with advisory boards from local industry to identify course 

outcomes and appropriate directions for programs. 

Once outcomes are identified, FSCC ensures that it meets those outcomes through strategic assessment 

processes. Assessment begins with placement scores to ensure that students are placed into the 

appropriate courses. Each core course contains formative assessment through the semester and summative 

assessment at the end of the semester. Data from summative assessment are reported to the Assessment 

Team, and they are also used by the faculty to determine future directions of a course or curriculum. 

FSCC additionally requires students to take the WorkKeys exam, helping to norm student results and also 

giving students an additional measure to take to potential employers to show employability. 
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FSCC also assesses students at the institutional level through a newly-implemented Capstone project. The 

Capstone Project is a multi-faceted research project that requires students to address the seven College-

Wide Abilities: Analytical/Mathematical Skills, Critical Thinking, Ethical Responsibility, Oral 

Communication, Reading, Technical Skills, and Written Communication. Projects are assessed by a panel 

of faculty and staff who are “experts” in a specific area; projects are turned in without names so that as 

much bias as possible is removed from the scoring of the projects. Results from the project will be used to 

improve curricula at the institutional level. 

FSCC’s mission statement identifies the following goals with regard to student development: (1) “Provide 

lifelong learning opportunities to fulfill the cultural and educational desires of the community…” and (2) 

“…Provide students and the community with opportunities for leadership development, physical 

improvement, and social growth.” The College achieves these goals through many co-curricular and 

extracurricular activities. FSCC organizations include Art Club, Band, Choir, Symphony, Christians on 

Campus, Collegiate Farm Bureau, Forensics & Debate, Theatre, Horse Judging, Livestock Judging, Meats 

Judging, Phi Theta Kappa, President’s Ambassadors, and FSCC TV. Students participate in a wide 

variety of activities in these organizations, developing a broad cultural and leadership foundation. 

Through participation in these co-curricular and extracurricular activities, FSCC students learn to interact 

with other students and faculty and staff more effectively. Physical improvement opportunities are 

provided through sports (Baseball, Basketball for men and women, Football, Rodeo, Softball, Spirit 

Squad, Volleyball), and also through several Physical Education courses, including Aerobic Dance, 

Weightlifting, and Zumba. 

1P18. Designing processes for assessing student learning. FSCC is still relatively new to the process of 

campus-wide assessment, but the College has made great strides in the past five years. The Assessment 

Team chose a standardized instrument, the WorkKeys exam, for general assessment. This instrument was 

chosen because students in all programs can use results to show employability immediately. Campus-

wide assessment continued with the faculty, through the Assessment Team, identifying seven college-

wide abilities that they deemed critical to students graduating from FSCC:  analytical/mathematical skills, 

critical thinking, ethical responsibility, oral communication, reading, technical skills, written 

communication. The Assessment Team, made up of faculty and staff from various divisions, developed a 

rubric for each ability, based on research that the team did of other institutions assessing similar subjects. 

After the Team developed the rubrics, they were distributed to full-time faculty to use. Each faculty 

member was expected to assess one class in one subject. When the results were returned to the 

Assessment Team along with the instruments used to assess, the Team validated the data and the rubrics. 

Changes were made to the rubrics where they were not clear and were not measuring what they need to 

measure. The Assessment Team then began the process of developing a systematic approach to collecting 

data. The Team determined that assessment would be done of a single capstone project in a Capstone 

course. The course includes instruction in students’ moving to the next stage, whether to a four-year 

institution or into the job market. Students sign up for the course after they’ve earned at least 42 credit 

hours, and the course is required for graduation with an associate’s degree for students entering in Fall 

2012 or later. This approach was chosen so that students are assessed as they are at the end of their tenure 

at FSCC. Students earning an associate’s degree would have instruction at FSCC in the college-wide 

abilities in a variety of courses. A major project requires students to put together many types of 

information and data, so they get some practice at using many different tactics for a project. Also, 

assessment that incorporates learning is more productive than assessment in isolation.  

The Assessment Team determined that, for the grading process to be fair, the projects had to be graded 

anonymously through a team effort, in a fashion similar to that used by the Advanced Placement exams. 

Data obtained thusly is more systematic and usable than that previously obtained. The first offering of the 

Capstone Course was in Spring 2013. As the Assessment Team reviewed the processes as the course was 

offered, it began to discuss the challenges of obtaining data on Reading and Analytical/Mathematical 
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skills. The Team may use the WorkKeys results to track Reading and Analytical/Mathematical skills. The 

Assessment Team will review data from the WorkKeys exam and the Capstone Project each semester and 

track trends and identify challenges. Because these are “college-wide abilities,” the Team plans to look at 

the broader curriculum rather than individual classes to improve areas that show need.  

Classroom assessment procedures were developed within each subject area, but the processes were 

developed by the Assessment Team. Classroom assessment procedures mandate that faculty assess one 

course per semester. All full-time faculty within a subject area assess the same course each semester; for 

example, all math instructors assess College Algebra one semester and Calculus the next semester. Course 

competencies developed by the full-time faculty are assessed. Results are reported to the Institutional 

Research office, and these results are shared with the Assessment Team. All assessment instruments are 

also shared with the Team, and the instruments and results validated to ensure that appropriate procedures 

are in place. The Assessment Team recommended to the Instruction Office that time be allotted during 

each in-service for faculty to review assessment results and discuss needs. That time has allowed more 

productive review and use of assessment data. Changes to instruction and materials for Math and 

Business classes have resulted from these meetings. 

1R1. Measures of your students’ learning and development collected and analyzed. FSCC collects 

WorkKeys scores in reading, math, and technology for all students earning an Associate’s degree. 

WorkKeys is an ACT test that is designed to help employers “select, hire, train, develop, and retain a 

high-performance workforce.”  Students earn from a bronze certificate (lowest level) to a platinum 

certificate, with the possibility of no certificate for the lowest performers. FSCC uses the results from this 

test to determine where curricula need to be changed.  

The Assessment Team of FSCC collects data from college-developed instruments for both course-level 

assessment and college-wide abilities. Data for course-level assessments are validated and reviewed to 

determine that assessment and data collection are effective. The data are then shared with faculty and 

discussed at designated sessions during in-service so that the divisions and subject-area faculty can 

ascertain effectiveness. Instructors use the data to determine not only what to teach but to discuss more 

effective ways to teach. Data for College-Wide Abilities has been collected for the past four years using 

the following process:  Faculty assess one College-Wide Ability each semester in a single class. It can be 

done using any instrument, but the grading must be done using the rubric developed by the Assessment 

Team. Faculty couldn’t assess their own subject area; that is, English faculty couldn’t assess Written 

Communication. FSCC was able to review and improve its rubrics, but data collected were not valid data. 

Since grading was different for different classes, and students assessed were at various levels of their 

college careers, the College needed a more systematic way to collect data. Beginning Spring 2013, 

students who have earned 42 hours or more of credit will take the Capstone Course, a one-credit-hour 

course that includes College-Wide Abilities assessment as well as the WorkKeys exam.  

Additionally, for Career and Technical Education programs, FSCC collects data including pass rates on 

external credentialing exams, job placement rates, and salaries. Access to the Kansas Board of Regents 

Transfer Reports gives FSCC data concerning its students’ success at transfer institutions across the state. 

These data help FSCC to monitor general education courses. Data on student learning are shared with 

faculty, administration, and the FSCC Board of Trustees for use in determining curriculum and goals. 

FSCC also collects data on the number of students completing credit hours with a passing grade. The 

table below shows those data: 

1R2. Performance results for common student learning and development objectives. FSCC 

identified seven common goals for student learning and development to measure, called College-Wide 

Abilities. Within each broad competency, students are scored on a scale of 1 to 4, with 1 being extremely 

poor and 4 being excellent. (The rubrics used to assess are available at FSCC’s website.)  Students were 

assessed in already-established courses. Table 1-1 shows results from these assessments. 
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Table 1-1: College-Wide Abilities Results 2010-2012 

Critical Thinking  

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

Student is fully able to identify the issue and to identify implied and/or related issues 2.93 3.02 3.27 3.11 

Student is fully able to identify and evaluate the strength of the supporting evidence 2.68 3.07 3.08 2.99 

Student is fully able to identify/develop a conclusion, & relate the conclusion to evidence 2.71 2.99 2.90 2.74 

Student is fully able to identify consequences and defend stated position 2.54 3.12 3.07 2.92 

 

Ethical Responsibility 

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

Student identified all major issues and stakeholders 
Not 

used 

Not 

used 
2.78 

Not 

used 

Student identified all of the relevant and practical options and all related conceptual 

problems and issues 

Not 

used 

Not 

used 
2.78 

Not 

used 

Student applied all of the moral standards and ethical principles that were relevant to the 

case 

Not 

used 

Not 

used 
2.22 

Not 

used 

Student provided appropriate and defensible evaluations for all relevant ethical reasons 

and arguments noting wherever necessary factual assumptions, logical errors, or 

conceptual confusions 

Not 

used 

Not 

used 
2.33 

Not 

used 

 

Mathematical Knowledge/Analytical Thinking 

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

The student shows complete understanding of a problem’s mathematical concepts and 

procedures 

Not 

used 
3.05 4.00 

Not 

used 

There are no errors in computations 
Not 

used 
3.11 3.39 

Not 

used 

The student always uses the correct/appropriate formula/algorithm with no errors 
Not 

used 
3.05 3.00 

Not 

used 

The student uses all mathematical language/symbols correctl.  
Not 

used 
3.03 3.31 

Not 

used 

 

Oral Communication 

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

Provides a clear purpose, a coherent response with substance, and reflects confidence and 

careful thought 

Not 

used 
3.63 3.64 2.84 

General statements are fully supported, developed, and illustrated by relevant detail. 

Organization is well-defined and consistent with purpose 

Not 

used 
3.46 3.21 3.05 

The student’s voice is natural, and the student appears comfortable in front of the 

audience; gestures are natural and fit the context of the speech 

Not 

used 
3.00 3.08 3.05 

The speech has no grammatical errors in the speech 
Not 

used 
3.62 3.48 3.26 

The student uses strong language appropriate to the topic, and contains no slang, incorrect 

words, or mispronounced words, and minimal “verbal filler” 

Not 

used 
3.23 3.15 3.00 

 

Technology Skills Rubric 

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

Student produces documents with complex formatting, including headers/footers, page 

breaks, and page numbering 
3.27 3.28 3.40 3.82 

Student sends and receives email with attachments and demonstrates appropriate email 

etiquette 
3.05 3.65 3.44 3.38 

Students can use spreadsheets in applications that require formatting of data, using 2.97 3.87 3.66 3.65 
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formulas, and converting data to charts and/or graphs 

Student can search the internet, acquiring and downloading information that is relevant 

and valid for assignments 
2.99 3.43 3.51 3.65 

 

Written Communication 

Competency 
Fall 

2010 

Spg 

2011 

Fall 

2011 

Spg 

2012 

Provides a clear thesis, a coherent response with substance, and reflects confidence and 

careful thought 
3.36 3.39 3.20 3.00 

General statements are fully supported, developed, and illustrated by relevant detail 3.30 3.21 3.42 2.90 

The organization of the paper is well defined and consistent with a sense of purpose 3.62 3.20 3.62 3.00 

Minimal errors or no errors in mechanics. Sentence structure is complex and varied  3.42 3.27 3.00 2.63 

 

Because of the fact that the scores were obtained in various classes with different people scoring them, the 

data are not highly reliable. FSCC has begun implementation of a more systematic approach to gathering 

data by housing assessment with a required Capstone course. All students will be graded by a panel of 

graders on a common project to ensure fairness and validity, replicating the grading process for the 

Advanced Placement exam.  

Beginning with the graduating class of 2010, FSCC also uses the WorkKeys exam to measure students’ 

work-readiness. The test measures work-readiness as it relates to Reading, Math Skills, and Technology. 

All students graduating with an associate’s degree at FSCC are required to take the WorkKeys exam. 

Results of the WorkKeys exam are in Table 1-2: 

Table 1-2: WorkKeys Certificates Earned 2010-2013 
 Percentage of Students Earning Certificates 

Certificate Level 2010/2011 2011/2012 2012/2013 

Bronze (skills for 35% of jobs profiled by ACT) 13.19 10.88 9.96 

Silver (skills for 65% of jobs profiled by ACT) 53.85 47.62 56.00 

Gold (skills for 90% of jobs profiled by ACT) 29.12 39.46 28.22 

Platinum (skills for 99% of jobs profiled by ACT) 0 0.68 0.41 

None (didn’t earn high enough for a certificate) 3.85 1.36 5.39 

 

The results of the WorkKeys exam indicate that students are generally employable upon graduation from 

FSCC; more than 75% each semester score a silver or gold certificate. However, with so few years of 

data, trends are not easy to identify at this stage. With few students achieving a platinum certificate, it is 

clear that there is room for improvement in these areas. 

1R3. Performance results for program learning objectives. Faculty in each division complete 

performance assessments over the learning objectives in their courses, but there are few college-wide 

assessment tools for program learning objectives. Because many programs are one-person programs, with 

few or no adjuncts, assessment tends to be highly individualized. Assessment data is tracked and 

maintained by the Assessment Team through the Instruction Office. Faculty compare data by semester 

and by year to track trends and anomalies and to make changes where needed. All areas use a four-point 

rubric with the following scale: 

4 = Mastered, with minimal or no errors 

3 = Satisfied-meets a standard, acceptable level of errors 

2 = Unsatisfactory-does not meet a standard, numerous errors 

1 = Unacceptable-no evidence of competence 

0 = No exposure or did not complete (not used in calculations of averages) 
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A sample of the types of outcomes assessed and the data are below. Table 1-3 shows average English 102 

core competency scores for 2008-2012; Table 1-4 shows average scores for College Algebra. All core 

classes are assessed on a regular basis. 

Course: ENG 1023 – English 102 

Competency #1: Present original, interesting, and focused ideas showing insight on the writer’s part, 

supported by clear evidence. 

Assessment of #1: Final research paper of the semester. 

  

Competency #2: Organize a paper around a central theme and clearly and logically move the reader from 

one point to the next. 

Assessment of #2: Final research paper of the semester. 

  

Competency #3: Develop a strong voice that conveys interest in the subject. 

Assessment of #3: Final research paper of the semester. 

  

Competency #4: Demonstrate language that is appropriate to the occasion with words and phrases that are 

accurate and fluid. 

Assessment of #4: Final research paper of the semester. 

  

Competency #5: Compose strong, varied sentences that make reading enjoyable. 

Assessment of  #5: Final research paper of the semester. 

 

Competency #6: Submit finished texts conforming to standard written American English. 

Assessment of #6: Final research paper of the semester. 

 

Competency #7: Exhibit a solid understanding/correct usage of academic citation and documentation. 

Assessment of #7:  Final research paper of the semester. 

 

Table 1-3: Averages Core Competency Scores for ENG 1023 

YEAR Comp 1 Comp 2 Comp 3 Comp 4 Comp 5 Comp 6 Comp 7 

2011/12 2.77 2.96 3.53 3.26 3.11 2.70 2.98 

2010/11 3.44 3.18 3.54 3.34 3.14 3.14 2.75 

2009/10 2.86 3.20 3.73 3.54 3.22 3.20 2.48 

2008/09 3.11 3.35 3.58 3.29 3.44 3.17 2.27 

 

Course: MAT 1083 – College Algebra 

Competency #1: Solve equations (constant, linear, quadratic, absolute value, square root, piecewise, 

cubic, polynomial, rational, exponential, logarithmic, or circles)  

Assessment of  #1:  The first five questions from the Part II Final will be selected, graded using a 4 point 

rubric and the average of those results will be entered into the spreadsheet.  

   

Competency #2: Apply equations (growth and decay, interest, etc.)  

Assessment of #2:  Questions 6 through 10 from the Part II Final will be selected, graded using a 4 point 

rubric and the average of those results will be entered into the spreadsheet.  

   

Competency #3:  Solve inequalities (linear, polynomial, rational, and absolute value)  

Assessment of #3:  Questions 11 through 15 from the Part II Final will be selected, graded using a 4 point 

rubric and the average of those results will be entered into the spreadsheet.  
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Competency #4:  Use concepts of symmetry, intercepts, end behavior, asymptotes, and transformations to 

sketch graphs of functions and non-functions.  

Assessment of #4:  Questions 16 through 20 from the Part II Final will be selected, graded using a 4 point 

rubric and the average of those results will be entered into the spreadsheet.  

   

Competency #5: Solve systems of equations using various methods including matrices.  

Assessment of #5:  Questions 21 through 25 from the Part II Final will be selected, graded using a 4 point 

rubric and the average of those results will be entered into the spreadsheet.  

  

Table 1-4: Averages Core Competency Scores for MAT 1083 

YEAR Comp 1 Comp 2 Comp 3 Comp 4 Comp 5 

2011/12 2.92 2.65 2.33 2.62 2.73 

2010/11 2.85 2.23 2.30 2.46 2.88 

2009/10 2.60 1.90 2.30 2.50 2.60 

2008/09 2.66 2.12 2.17 2.78 2.94 

 

The data for these two courses illustrate the type of data that FSCC is seeing in all classes. There are no 

identifiable trends; some years, numbers are stronger, while others they are weaker. The Assessment 

Team and Administration have analyzed the data to identify patterns, but patterns are difficult to see. 

There appear to be no areas where students are measurably stronger or weaker within the past four years. 

Sometimes one class will do significantly better, but trends can’t be established for a specific time of day 

or instructor. The Assessment Team will continue to identify better ways to assess course outcomes. 

FSCC continues to work to improve course assessment. After data is collected within the courses, scores, 

instruments, and all related information are sent to the Assessment Team. The Assessment Team monitors 

and validates data and instruments. Members of the Assessment Team work individually with faculty 

members to improve data collection, and they also do presentations at In-Service each semester to help 

faculty understand more clearly various elements of both the process and the results. Results are discussed 

at In-Service within each division, and since each division has a representative on the Assessment Team, 

members are able to work further with other faculty at that time.  

One measure FSCC tracks in the number of students completing credit hours with a passing grade. These 

data show trends in students’ understanding of the material because they imply that students are able to do 

the coursework. Used in conjunction with Course Assessment, they provide a fuller picture. Table 1-5 

shows the number of credit hours students passed, withdrew from, or failed 2008-2012. 
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Table 1-5: Credit Hours Passed, Withdrawn, and Failed 2008-2012 

  2011-12 % 2010-11 % 2009-10 % 2008-09 % 

Credit Hours Passed 42991 85.0% 44956 85.9% 43264 85.6% 39475 86.8% 

Credit Hours Withdrawn 3399 6.7% 3175 6.1% 3292 6.5% 2633 5.8% 

Credit Hours Failed 4085 8.1% 4224 8.1% 3956 7.8% 3276 7.2% 

Other (Incomplete, In Progress) 91 0.2% 0 0.0% 54 0.1% 77 0.2% 

TOTAL CREDIT HOURS 50566  52355  50566  45461  

 

1R4. Evidence of student knowledge and skills required by stakeholders. For General Education 

courses, the best evidence of results is in how well students transfer to other institutions. Table 1-6 shows 

how FSCC students perform after their matriculation to the next level.  

Table 1-6: Transfer Results – Comparisons across Kansas 

Fall 2011 

Transfer GPA - New 

Transfers 

Avg GPA - New 

Students 

Avg GPA –  

Continuing Students 

 
FSCC 

Transfers 

Other 

Kansas CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

Other 

Degree-

Seeking 

Students 

Emporia State 3.02 3.12 2.26 2.72 3.12 2.96 2.94 

Fort Hays State 2.83 3.06 1.61 2.54 3.10 2.83 2.84 

Kansas State 3.26 3.14 2.38 2.58 2.72 2.81 2.96 

Pittsburg State 3.20 3.08 2.60 2.91 2.89 2.91 2.99 

Univ. of Kansas 3.35 3.17 2.67 2.71 2.70 2.94 3.06 

Washburn Univ.  3.06  2.88 2.89 2.92 2.86 

Wichita State  3.14  2.78 2.67 2.95 2.96 

        

Fall 2010 

Transfer GPA - New 

Transfers 

Avg GPA - New 

Students 

Avg GPA – 

Continuing Students 

  
FSCC 

Transfers 

Other 

Kansas CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

Other 

Degree-

Seeking 

Students 

Emporia State 3.33 3.12 2.5 2.83 2.72 2.93 2.87 

Fort Hays State  3.09  2.51  2.83 2.83 

Kansas State   2.42 2.53 2.71 2.81 2.95 

Pittsburg State 3.15 3.06 2.67 2.87 2.97 2.98 3.02 

Univ. of Kansas  3.15  2.59 2.71 2.88 3.03 

Washburn Univ.  2.98  2.72  2.95 2.85 

Wichita State  3.14  2.67 2.64 2.93 2.94 
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Fall 2009 

Transfer GPA - New 

Transfers 

Avg GPA - New 

Students 

Avg GPA – 

Continuing Students 

  
FSCC 

Transfers 

Other 

Kansas CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

Other 

Degree-

Seeking 

Students 

Emporia State 3.21 3.06 2.83 2.72 2.78 2.99 2.86 

Fort Hays State  3.10  2.55 2.02 2.77 2.81 

Kansas State   2.27 2.56 2.58 2.81 2.95 

Pittsburg State 3.16 3.07 2.60 2.84 3.05 2.92 3.00 

Univ. of Kansas 3.17 3.12 2.08 2.63 3.14 2.94 3.04 

Washburn Univ. 2.96 2.99 2.32 2.70  2.92 2.82 

Wichita State 3.03 3.13 2.86 2.67 3.13 2.89 2.90 

        

Fall 2008 

Transfer GPA - New 

Transfers 

Avg GPA - New 

Students 

Avg GPA – 

Continuing Students 

  
FSCC 

Transfers 

Other 

Kansas CC 

Transfers 

FSCC 

Tranfers 

Other 

Kansas 

CC 

Transfers 

FSCC 

Transfers 

Other 

Kansas 

CC 

Transfers 

Other 

Degree-

Seeking 

Students 

Emporia State 3.29 3.13 2.45 2.94 3.03 3.02 2.91 

Fort Hays State  3.05  2.49  2.84 2.82 

Kansas State   2.35 2.39 2.99 2.73 2.80 

Pittsburg State 3.11 3.10 3.13 2.87 3.08 3.00 3.01 

Univ. of Kansas 3.44 3.12 2.90 2.56 3.08 2.93 3.04 

Washburn Univ.  2.77  3.35  3.43 3.48 

Wichita State  3.03  2.65 3.12 2.90 2.83 

 

An interesting trend in the data is that while students transferring from FSCC often have difficulty in their 

first year, as they persist, they do as well as or better than other students as they continue. These data 

imply that FSCC students are perhaps academically prepared but may face other challenges in the transfer 

process, such as perhaps moving from a small school to a much larger school. 

Career and Technical Education programs are assessed by looking at retention rates, student attainment of 

industry-recognized credentials, and at job-placement rates, shown in Table 1-7, 1-8, and 1-9. 

Table 1-7: Technical Credential Attainment – % of students earning industry-aligned credential 
Program 2008/09 2009/10 2010/11 2011/12 

Ag/Tech (John Deere) 100 100 99 68 

Construction Trades/Masonry N/A (new) 67 45 100 

Cosmetology 100 69 N/A 82 

EWT N/A 85 100 100 

HVAC 100 100 100 86 

Harley-Davidson 100 100 N/A N/A 

Truck Driving 100 94 100 100 

Nursing 83 88 94 95 

Admin Asst Science N/A N/A N/A N/A 
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Table 1-8: Retention Rate – % of students retained from the previous year in the program 
Program 2008/09 2009/10 2010/11 2011/12 

Ag/Tech (John Deere) 100 100 80 88 

Construction Trades/Masonry 73 100 100 79 

Cosmetology 50 58 46 63 

EWT 12 56 40 45 

HVAC 50 0 44 50 

Harley-Davidson 74 53 69 65 

Truck Driving (6-wk prog) N/A N/A N/A N/A 

Nursing 93 95 90 96 

Secretarial Science 89 100 50 89 

 

Table 1-9: Job Placement Rate – % of students obtaining employment or entering the military 
Program 2008/09 2009/10 2010/11 2011/12 

Ag/Tech (John Deere) 80 80 54 100 

Construction Trades/Masonry N/A (new) 50 76 75 

Cosmetology 82 67 91 95 

EWT 100 100 100 95 

HVAC 83 82 73 92 

Harley-Davidson 50 71 42 73 

Truck Driving 69 38 65 100 

Nursing 83 65 88 77 

Secretarial Science 100 50 100 100 

 

1R5. Performance results for learning support processes. FSCC has not collected data for assessment 

of learning support processes. The College is working toward systematic assessment of all areas, 

including Advising and Library. 

1R6. Comparison of Helping Students Learn performance results with other institutions. Using the 

Kansas Board of Regents’ Transfer Reports, FSCC is able to compare its graduates with graduates of 

other Kansas community colleges and native students. As the tables above show, FSCC maintains 

average GPAs that are comparable to those of students from other Kansas community colleges. 

Interestingly, while GPAs of first-semester students who transfer from FSCC to a four-year institution are 

not always strong, in subsequent semesters FSCC students frequently do better than the students from 

other colleges and even students native to the university. One possible reason is that the transfer process is 

more difficult. FSCC is attempting to address that issue through its Capstone Course.  

1I1. Recent improvements in processes and performance results. Impressive improvements have been 

made in the category of Helping Students Learn. First, in the past four years, FSCC has nearly completed 

the design of the process for evaluating College-Wide Abilities. They began 2009/10 with four rubrics 

developed for College-Wide Abilities and have developed rubrics and validated them for all seven 

abilities. Because the process was not systematic and comprehensive, the Assessment Team completely 

redesigned the process, placing College-Wide Abilities assessment into a new required Capstone course 

that students take their last semester at FSCC. The team chose this method based on the need for an 

approach that allows a systematic approach to data, and also based on the fact that they had identified 

skills that students needed, based on the assessments from previous years. Thus, in addition to allowing 

assessment, the course offers students facilitation for a seamless transition to the next stages of life, 

whether the workforce or a four-year institution. Among the skills taught in the Capstone course are 

degree-planning, workplace skills, and job-searching skills. By doing this, FSCC has ensured that all 

graduating students will be assessed. The Assessment Team took into consideration fairness by having it 

scored by teams of graders rather than a single person, and by having it done without the scorer’s 

awareness of student identity where possible. These processes will allow for systematic and realistic data. 

Additionally, the team has tried to make the assessment process a learning opportunity for students so that 

no student time is wasted. 



Fort Scott Community College, June 2013 

   

 28 

FSCC has also made improvements in the process of course outcomes assessment. Faculty are now 

systematically reporting course outcomes attainment to the Assessment Team and the Instruction Office, 

and those results are being reviewed and validated by the Assessment Team. The faculty are also 

reviewing their own assessment results, having formal discussions at in-service about the results, and are 

making decisions about instruction based on the results. The lack of clear trends and solid information 

from these assessments indicates a need for further improvement in this area. 

Improvement is still needed in this area. First, The Assessment Team has discovered some challenges in a 

couple of the rubrics they designed for College-Wide Abilities as it offered the Capstone course and did 

assessment through the project for the first time in Spring 2013. Specifically, the Reading and Math areas 

are not able to be assessed with any depth through the project, so the Assessment Team will be looking at 

alternative methods of assessment for those areas, possibly the Compass test as a post-test since it is used 

as placement for the courses. Also, they have identified small logistical challenges that will be easily 

overcome as they move to a broader use of the Capstone to house assessment. Finally, the Team will need 

to identify ways to close the loop with College-Wide Abilities assessment; they will need to determine 

how and to whom to report the data and how FSCC will use the data to improve programs. As noted 

above, there is also need to improve course outcomes assessment so that the data from that process is 

more meaningful. The focus has been strongly on College-Wide Abilities and establishing those. The next 

focus of the Assessment Team will be on finding ways to improve course outcomes assessment. One 

possible direction for the committee will be to address curriculum mapping to the College-Wide Abilities, 

which could allow for possibly more meaningful data. Since most subject areas are taught by a single 

faculty member, it is difficult to find routes to comparative data. The Assessment Team is planning to 

include adjunct instructors, so that will be another improvement to the process. 

1I2. Culture and infrastructure processes to improve/set targets for improved performance. FSCC’s 

culture of shared governance is a strong help in identifying processes to improve. Because faculty and 

staff from many different functional areas are involved in shared governance, it is easy to identify 

common areas that need to be improved. For example, an instructor in Harley-Davidson may bring to a 

committee a concern about the reading levels of his students, and other instructors in various areas are 

able to share similar concerns. Committee members can follow up with a look at data and find out how 

best to address the issue. The fact that committees include both faculty and staff helps to ensure that 

changes are viewed from all angles. The Student Success Initiative, with its specific focus on multi-

functional decision-making, is also crucial in identifying processes to improve. The College is also 

relatively leanly staffed without many layers, making communication more facile. The open-door policy 

of administration encourages faculty and staff to walk in with issues, and the small campus allows 

frequent communication between all faculty and staff. In-Service each semester brings in the entire 

campus, not just faculty, for activities that pull together those who don’t regularly see each other in their 

daily work. All of these elements combine to make FSCC campuses tightly knit, and faculty frequently 

refer to the family-like relationships between them. Thus, when processes need to be improved, most 

faculty and staff are able to share in the process and to share with each other regarding the need. 
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Category 2 - Accomplishing Other Distinctive Objectives 

Less mature   More mature 

 

Introductions  

Athletics. The Athletic Department at FSCC is systematic in its approach to processes and goal-setting. 

Four years ago, when the new Athletic Director was hired, he was directed to establish administrative 

processes to improve communication within the department and across campus with other departments. 

The Director was also charged with establishing clear goals for the department in the areas of academic 

achievement, facility improvements, and athletic expectations. Since 2009, the Athletic Department has 

established processes to improve communication, including weekly meetings with all head coaches, 

monthly departmental meetings with all coaches, “Ask the AD” sessions during In-service, and formal 

and informal meetings with student-athletes. The Department has dissected and evaluated processes, 

allowing us to be more effective and efficient.  

FSCC’s student-athlete graduation is very high. Individual and team academic achievements have 

increased dramatically over the last four years. We have made four major facility improvements since 

2009. The increase in athletic achievements has risen steadily to the point where each team is highly 

competitive in their respective sports.   Moving forward, one goal of the Athletic Department is to 

increase the understanding of our departmental processes across the College, demonstrating coordination 

among all FSCC departments in order to achieve the College’s key goals.    

Development. Although FSCC has one of the oldest Endowment Associations in the state, it is safe to say 

our processes were “reacting” in nature until recently. Now, Development is significantly more 

“systematic” in its processes. Often, previous processes that don’t work are evaluated and improved. 

Development had previously lived by the “donor is always right” mentality, but only recently has the 

office been bold enough to implement “aligned” parameters for giving; donors today clearly understand 

that giving to FSCC means supporting student recruitment and retention of qualified students and/or  

quality improvements in our instructional facilities. Our policies for giving complement key goals and 

strategies. However, the Development Office still suffers from being a “silo.”  Other departments on 

campus still struggle to understand clearly how Endowment funds bolster institutional monies. We are 

striving to integrate processes, working hand-in-glove for the betterment of the College. 

Adult Basic Education/General Education Diploma. The strength of the FSCC Adult Education 

Program is our ability to provide a seamless delivery of services geared towards participant self-

sufficiency. After successfully serving the participants in Bourbon County, we realized that forming new 

partnerships to build our participant base, maximize services, and increase cost effectiveness would be 

instrumental to being successful in the future. Through a partnership formed with Neosho County 

Community College (NCCC) in 2007, Neosho County began providing adult education services on the 

FSCC campus, allowing the program to double in numbers, while being more cost effective since no 

additional monies were received for operation. Through the partnership, outreach classes have also been 

available in Anderson and Wilson counties since 2000. Collectively we have effectively served over 

5,000 participants!  We have consistently increased the number of participants served and the number 

who have successfully completed our program. Furthermore, we have a successful history of helping our 

students identify appropriate goals, which can be achieved during their time in our program.    
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Athletics 

2P1. Key Non-Instructional Processes Through Which We Serve Significant Stakeholder Groups. 

Athletics is an integral part of the College’s operation. Fully 24% of the College’s main campus credit 

hours are athletic-related and generated by student-athletes. “Student” always presides in the term 

“student-athlete.” FSCC employs a full-time Athletic Director who heads up the department. The Athletic 

Director’s staff consists of an Administrative Assistant, Sports Information Director (who is also the Head 

Volleyball Coach), head coaches, assistant coaches, and student-athletes. The administrative 

responsibilities of the department fall to the Athletic Director. These include budgeting, operations, 

logistics, community development/community service, strategic partnerships, sponsorships, promotions, 

community relations, and facilities. Head coaches are responsible for recruitment of student-athletes, 

recruitment of assistant coaches, monitoring and encouraging the academic progress and success of 

student-athletes, mentoring assistant coaches and student-athletes, and fundraising. The Sports 

Information Director is responsible for maintaining and updating our website as well as sending updates 

to the Kansas Jayhawk Community College Conference and the National Junior College Athletic 

Association webmasters; the Sports Information Director coordinates all media and media relations.  

2P2. Determining Major Athletic Objectives for External Stakeholders. Our coaches do an 

exceptional job of monitoring and encouraging student success; one key strategy for student success is the 

development of an “academic game plan” for each student-athlete, tailored for his/her individual 

academic goals. These plans are geared toward getting the student-athletes graduated and ready for their 

four-year school of choice. If a student-athlete is struggling, coaches intervene to assist.  FSCC has the 

MILL (Maximized Individual Learning Lab) where student-athletes can go and get tutoring from 

qualified FSCC staff. Coaches also set up peer-to-peer counseling among student-athletes. This strategy is 

very effective because teammates are working together in the classroom to achieve a common goal just as 

they do on the field of play. Student-athletes are also encouraged to speak to their instructors about 

struggles they have in particular classes.  

The second component related to academic success involves coaches working with student-athletes who 

want to continue their sports career at a four- year school. FSCC coaches, through the academic game 

plan, work with all student-athletes to ensure their courses of study align with those at their schools of 

choice. Coaches also “market” their sophomore student-athletes to the schools they are seeking to attend 

with the goal of getting them either an athletic or academic scholarship or both. Over the past four years 

at FSCC, 65% of the student-athletes that have graduated have received an athletic scholarship; 45% have 

received an academic scholarship, and 35% have received both an athletic and academic scholarships.  

Objectives for the Athletic Department are aligned with and complementary to the goals of the College 

overall. In addition, each sport sets its own annual goals, and the combined department convenes 

regularly to outline collective goals. The Athletic Department meets as a group every month in an effort 

to increase intra-departmental communication and to monitor and refine departmental goals for the year. 

The two main departmental objectives for FSCC’s Athletic Department are to 1) have a nearly-100% 

graduation rate for all sophomore student-athletes, and 2)  for student-athletes to earn scholarships to 

matriculate to a four-year school. Scholarships in this case are athletic, academic, or both. Our third 

objective is to get our student-athletes involved in the Fort Scott community. Throughout their experience 

with us as student-athletes, we work to make them stronger individuals of character and better athletes on 

the playing field.  

2P3. Communication of Athletic Department Expectations Regarding Departmental Objectives. 

Communication of both College and internal departmental expectations of the objectives occurs weekly in 

meetings with coaches, over e-mail, and also through software programs set up to track the objectives. 

Communication of expectations for student-athletes occurs daily throughout their career at FSCC. 
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During recruiting visits by every student-athlete, departmental objectives and standard expectations for 

every student-athlete are reinforced through the Athletic Director. The President plays a large role in 

reinforcing expectations of student-athletes who attend FSCC. When recruits come to FSCC for a visit, 

faculty and staff also play a role in assisting with communicating expectations of the athletic departmental 

goals. The main goal of 100% graduation is communicated to student-athletes during any visit to the 

FSCC campus. If their parents come with them, they also hear that this is the number one goal of FSCC’s 

Athletic Department. The second goal communicated is to make each student-athlete a more “well-

rounded” individual. The Athletic Director and coaches all let the student-athletes know that coming to 

FSCC is not just about playing their specific sport. The students learn at every visit that all student-

athletes are expected to be involved in on-campus activities as well as be involved in community service 

events in and around the Fort Scott area. Lastly, we expect them to develop their athletic skills to be 

competitive on their chosen field of play. We communicate these expectations to every recruit and let 

them all know that our main goal is to prepare for them next 20 years of their lives.  

2P4. Assessing and Reviewing Objectives. The Athletic Department assesses its goals on a weekly basis 

between and among the Athletic Director and head coaches. FSCC also has an online “Early Alert 

System” that the faculty use to send academic reports on all student-athletes to their respective head 

coaches. Faculty and head coaches, along with the Athletic Director and Dean of Instruction, all work 

together to advise student-athletes on their academic status, allowing us to praise the student-athletes that 

are meeting or exceeding expectations while assisting those student-athletes that are below academic 

benchmarks. Tutors and faculty are available to all students needing assistance with their academics. 

2P6. Incorporating Information in Re-adjusting Objectives and Processes. The systems described 

earlier get reviewed weekly and monthly. The Athletic Director meets with all head coaches each week; 

the first topic of discussion is academics. The Athletic Director also has a monthly departmental meeting 

where a standing agenda item is “Academic Monitoring.”   The Student Success Initiative Committee, 

comprised of faculty and staff from across the College, meets monthly; the Athletic Director is a member 

of this committee. The Student Success Initiative meetings focus on ways in which the College can 

leverage interdepartmental collaboration to increase student success. Academics, instructional and support 

services staffing, and class schedules are discussed with great frequency.  

2R1. Measures of Accomplishing Major Non-Instructional Objectives. We look at graduation rates of 

our sophomores on an annual basis, and we analyze the reasons student-athletes failed to graduate. The 

reasons vary per individual, but we have been able to identify trends that assist us in understanding the 

data. For instance, we had a large number of football student-athletes who failed to graduate in Spring 

2011 because 11 received scholarship offers from NCAA Division I schools prior to the 2011 Spring 

semester. As stated, our main objectives are for all of our students to graduate and, if possible, get them a 

scholarship to a four-year college or university. Regarding engagement in the community, we track all 

details of every event. We also track which community entity we assisted, such as schools, civic 

organizations, city government, etc.  

2R2. Performance results for Accomplishing Other Distinctive Objectives. Table 2-1 shows 

achievements since 2009 for Fort Scott Athletics. 

Table 2-1: Greyhound Athletics Achievements 

 2009-2010 2010-2011 2011-2012 2012-2013 

Graduation Rate    98.6% 

NJCAA Individual Academic All-Americans 10 12 10 6 

NJCAA Team Academic All-Americans 4 3 4 3 

KJCCC Individual Academic Honors 12 11 13 10 

KJCCC Team Academic Honors 6 7 6 5 
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Phi Theta Kappa Inductees 5 5 6 5 

NJCAA Athletic All-Americans 4 2 2 4 

KJCCC Athletic All-Conference 16 14 14 20 

NJCAA Player of the Year 1 0 0 0 

KJCCC Conference Championships 1 0 0 0 

NJCAA Players of the Week 4 2 2 4 

KJCCC Players of the Week 4 4 4 6 

NJCAA Player of the Year 1 0 0 0 

FSCC Student-Athletes Signing Scholarships 52 48 46 40 

Community Service Projects 25 24 24 28 

Other achievements for the past four years include: 

 Baseball – Top six nationally in team GPA last four years 

 Synthetic turf practice field 

 New locker rooms – Volleyball and Football 

 New Athletics website 

 Revamped salary structure for head coaches 

 Four active players in the NFL 

 Two active NFL players with Super Bowl rings from 2011 

2R3. Comparison of results with other higher education institutions. We do not have the data to 

answer this question. 

2R4. Performance results strengthen the overall institution. The performance of student athletes both 

in and out of the classroom strengthens the overall institution as well as the community. Because 24% of 

the credit hours on the Fort Scott campus come from student-athletes, they are clearly a vital part of the 

campus. The efforts of the Athletics program to improve academic performance strengthens overall 

performance at the institution. Several programs, including Baseball and Volleyball, have been ranked 

among the top community colleges in the nation for GPA. Athletics also contributes through community 

service. Athletes have read to students at local schools, worked in yards for the elderly and house-bound, 

helped organizations with physical labor, and volunteered at campus events. They are clearly benefitting 

the entire community. 

Development 

2P1. Key Non-Instructional Processes Through Which We Serve Significant Stakeholder Groups. 

The FSCC organizational structure includes an office of Development and Alumni Relations. The staffing 

of the Development Office includes a director and an accounts clerk. The primary function of the office is 

to foster relationships with donors, outside stakeholders, and alumni through the FSCC Endowment 

Association and the FSCC Alumni and Friends Organization. 

The Development Office serves as Ex-Officio Director and Treasurer to both stakeholder 

groups/organizations. The Development Office provides fund-raised monies for scholarships and other 

institutional advancements. The Director executes fund-raising efforts for Endowment Association and 

Alumni Organization, manages and accounts for all non-institutional funds (Endowment Funds, Alumni 

Organization funds, Booster Clubs, etc.). In addition, the Development Office is responsible for donor 

records, donor requests and legacy of their gifts, and tracking giving, income and expenses from 

Endowment, Alumni and Friends, and support clubs. Development properly allocates funds for non-

institutional (Endowment) student scholarships while tracking adequate records of Endowment 

scholarships issued. Endowment Association funds are audited annually. 
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A secondary expectation of the Development Director is to engage regularly in community enrichment 

and relations and to offer significant assistance in area economic development improvement. The Director 

sits on Fort Scott Visioning Steering Committee and is separately involved in Project 17, a seventeen-

county regional effort in Southeast Kansas to increase economic development, health and wellness, and 

leadership in the region. 

2P2. Determining Major Development Office Objectives for External Stakeholders. FSCC 

Endowment Association Board, a nine-member board with four-year alternating rotation, retains the 

responsibility of stewardship and oversight of Donors giving. The purpose of the FSCC Endowment 

Association, a 501c(3) charitable organization, is to seek, acquire, accept, hold, invest, re-inv est and 

administer any gifts, bequests, devises, or property of any sort without limitation as to the amount 

and value, and to use and disburse the income and principal thereof at such times and in such 

amounts as it may deem advisable for the benefit of and on behalf of Fort Scott Community College.  

The purpose of the FSCC Alumni and Friends organization is to promote the welfare of Fort Scott 

Community College through the establishment of a mutually beneficial relationship among alumni, 

students, parents of students, faculty and friends of the college by promoting a spirit of loyalty and 

fellowship, providing a channel for the flow of information needs and wants of Fort Scott Community 

College and Alumni, assisting with publicizing and interpreting Fort Scott Community College programs, 

and giving support to the FSCC Endowment Association. The Alumni and Friends general membership 

(separate and distinct from the Alumni and Friends Board) started in 2011 and is now 400 members 

strong. Major Objectives of the FSCC Endowment Association include: 

 Administering scholarships according to donors’ wishes. 

 Protecting donors’ principal donation (of endowed funds). 

 Properly allocate scholarships based on earnings and/or appropriate disbursement of funds in 

order to give donors the most credit and sustainability. 

 Staying compliant with our Endowment Association policies. 

 Policy review and updates to accommodate the changing climate of our student demographics 

and investments. 

 Enable and facilitate the longevity of the institution by providing continuous funding streams for 

student scholarships, facility expansions, and system upgrades with capital campaigns. 

 

2P3. Communication of Development Office Expectations Regarding These Objectives. The 

Endowment Association Board and the Alumni and Friends Association Board both have separate and 

distinct quarterly meetings. These meetings not only allow for board members to be made aware of the 

day-to-day operations of the Development Office and the College as a whole, but also allow for our 

outside stakeholders to provide valuable feedback regarding each issue. Board members are encouraged 

and expected to make suggestions; often, these suggestions yield results. For example, our Alumni and 

Friends Association Board President suggested we give our graduates complimentary memberships into 

the general membership of the organization. This suggestion manifested into a complete membership 

program which now has over 400 members and assists in fostering continued relationships with our recent 

graduates and general alumni. 

 

Campus communications such as the Greyhound Grapevine and All-Users emails allow the Development 

Office to inform the entire campus regularly of its events, results, goals, and objectives. We publish The 

Legacy—a semi-annual alumni newsletter to outside stakeholders and community members. The 

Development Office recently subscribed to Constant Contact for sending regular e-blasts to outside 

stakeholders. This service provides valuable data to determine reach and email effectiveness, serving also 

to confirm current contact information.  
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2P4. Assessing and Reviewing Objectives. In 2011, it was determined after closely analyzing current 

investment policy and the earnings we receive from our investments that we needed to change our policy 

to better protect principal gifts; we needed a better strategy in the event of large swings in the market that 

can negatively affect the bottom line. After careful consideration, the FSCC Endowment Association 

adopted an Intergenerational Equity Policy to launch a “rolling average” when calculating allocations for 

scholarship. The new policy also reserved a portion of the earnings of endowed funds to keep up with 

inflation -- thus making the value of any gift significant, regardless of the age of the original gift.  

In 2011-2012, a complete review of Endowment Association policies was conducted by the Director. 

Significant time in research and comparison of policies from other institutions yielded several 

updated/revised policies, including Right to Act, Conflict of Interest, Investment Policy, Intergenerational 

Equity, Information Disclosure, Fundraising and Donor Cultivation Map.  

 

FSCC often deploys focus groups or committees of outside stakeholders to gather valuable feedback 

pertaining to any project or idea. We use the data from these groups to validate our objectives, make 

progress in the areas of focus, and gain outside stakeholder support. Current outside stakeholder focus 

groups include the FSCC Agriculture Department Planning Group and the Gordon Parks Foundation 

Board. Recent prior focus groups for outside stakeholders include the Fine Arts Center Feasibility Study 

(Hartsook and Associates) and the Fine Arts Center Capital Campaign Committee. 

 

2P5. Determining Faculty and Staff Needs Relative Objectives and Operations. Focus groups made 

up of outside stakeholders are often deployed to determine specific objectives. Prior to 2008 a focus 

group determined that an outside consultant was necessary to assess the needs of facility upgrades on 

campus. Furthermore, the consultant was to conduct a feasibility study as well to determine the amount of 

financial support available for facility expansion. It was determined by Hartsook and Associates that a 

Fine Arts Center was the primary need and an agriculture expansion was second. Since that study the 

focus group worked together along with the development office staff to fundraise and complete the eight 

million dollar, Danny and Willa Ellis Family Fine Arts Center. After the completion of the Fine Arts 

Center, FSCC deployed another group focused on Agriculture expansion. The Agriculture planning group 

collectively determined the agricultural facility expansion is necessary at FSCC. With the help of the 

Agriculture Planning Group, we have started construction of the new Rodeo Practice facility on main 

campus. Future plans in agriculture include a Meat Science Lab, and a multi-purpose agriculture event 

center. Though these focus groups do not directly determine the manpower necessary to accomplish the 

collective goals, it is the group’s direction that facilitates the development office decision on necessary 

manpower to achieve our goals.  

 

2R1. Measures of Accomplishing Major Non-Instructional Objectives.  

Money Raised – Each event/activity is specifically tracked. Year-by-year data comparison helps to 

determine the viability of our efforts. Some of our recent accomplishments include: 

 The FSCC Development Office received a $1 million gift in 2010. The Academic Building was 

renamed “Bailey Hall” in response to that gift. Mr. and Mrs. Bailey continue to be among 

FSCC’s most fervent advocates and supporters. 

 We received $532,000 for our Nursing Program from a grateful alumna who worked in the 

Nursing profession her entire career after receiving her Nursing degree from FSCC. 

 Our FSCC Endowment Association Scholarship Auction and Casino Night is in its third year and 

has raised increasingly more money each year for student scholarships. This event is well 

attended and well received by the community. 

 Net Proceeds for Scholarships: 2011--$6,500    2012--$11,000    2013--$12,500 
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 Endowment Association Phone-a-Thon:  a joint effort between FSCC Endowment and Alumni 

and Friends to call our donors for scholarship donations. In 2010, under the new Development 

Director, the Phone-a-Thon was reorganized in order to better track the effectiveness of our 

efforts. The Phone-a-Thon, now a three-day event where we have up to 12 callers at a time  

(faculty and staff, Board members, alumni, students) calling our donors, raises $15,000 annually. 

 

Donor Rapport  

We evaluate whether our donors are responding to us. If so, we assess whether they are responding 

negatively or positively. Between the Alumni and Friends general membership, the Endowment Dinner, 

Phone-a-thon, and the Endowment Scholarship auction, we are regularly engaging our donors and outside 

stakeholders. We find our rapport with donors to be very good and positive.  

 

Fundraising Event Attendance  

 Are we receiving adequate volunteerism at our fundraising events? 

 Is our attendance at our events high and are the events growing? 

 

 2R3. Results Compared with Other Higher Education Institutions. FSCC has one of the largest 

Endowment funds among Kansas community colleges, presently at $5.1 million. 

 

2R4. Results Strengthen Overall Institution. After careful consideration, College administration 

determined that a reissue or refinance of municipal bonds to fund the Danny and Willa Ellis Family Fine 

Arts Center was necessary. This difficult and laborious decision was not easy, nor was it legally 

permissible as the bonds were not “callable.” The original bonds had a balloon payment due that was 

likely to be funded by a realized bequest. Once we determined the bequest would not be realized before 

the bond balloon payment was due, a bold move was needed to maintain the payment schedule. By 

working together with several entities and bond holders, we were able to make an arrangement that 

worked to the benefit of all parties; subsequently, the bonds were reissued. Because of creative and 

critical thinking, we were able to sustain much better financial stability for the Endowment Association 

commitment to the Fine Arts Center. The Fine Arts Center is a focal point for the campus and a mainstay 

in the community. Hundreds of community meetings, business seminars, and fine arts performances are 

conducted inside our facility each year, bringing significant community engagement to the College. 

 

2I1. Recent Improvements. The Development Office has spent significant investment and resources 

upgrading information systems to streamline its operations. After careful consideration, a software 

upgrade to SAGE Fundraising 50 and SAGE MIP has begun. Quick and easy access to historical records, 

donor demographics and giving, fundraising data, accounting information, and resource allocations are 

major components of this complex system. SAGE software has high reviews and comes with valuable 

technical support. This valuable resource will allow for validated measures with data-driven results in 

future decision making. 

 

2I2. Role of culture and infrastructure in selecting processes to improve. The strong connection of 

many local alumni of FSCC creates a culture of involvement in Alumni and Friends. Members of Alumni 

and Friends play a pivotal role in deciding where improvements are needed. The Director of Endowment 

serves on the Administrative Council. The Administrative Council brings together administrators from all 

areas of the College, and all decisions and issues are discussed with the entire group. These discussions, 

including those dealing with Endowment and Alumni and Friends, allow for input from a broad spectrum 

of the College community on processes that need to improve. 
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Adult Basic Education/General Education Diploma 

2P1. Key Non-Instructional Processes Serving Significant Stakeholder Groups. Kansas Adult 

Education is the first step in a career pathways system that meets the demands of the Kansas workforce 

for high skills and the needs of Kansas workers for high wages. Our mission is to promote better quality 

of life for individuals and communities and prepare adults for achieving industry recognized credentials 

and college certificates. We provide high quality instruction and targeted student support services that are 

aligned with learner goals and available at times and places accessible to adults with jobs and families. 

The Kansas Board of Regents awards multi-year grants on a competitive basis to eligible providers within 

Kansas. Grants enable the eligible providers to develop, implement, and improve adult education and 

literacy activities in the following categories:  

 Adult education and literacy services, which may include workplace literacy services;  

 Family literacy services; and  

 English literacy programs, also known as English-as-a-second- language (ESL) services;  

 English Literacy and Civics Education services, which includes English-as-a-second-language 

and citizenship skills, technology skills, and employment skills instruction.  

 

Adult Basic Education (ABE) instruction uses CASAS competencies as the basis for a curriculum that is 

delivered in real-life settings pertaining to the adult learners’ roles as worker, family member, citizen and 

lifelong learner. Computer literacy skills are offered as well. Adult Secondary Education (ASE) classes 

blend CASAS competencies with GED preparation. Computer literacy skills are offered as well. 

 

The strength of the FSCC Adult Education Program is our ability to provide a seamless delivery of 

services geared towards participant self-sufficiency. After successfully serving the participants in 

Bourbon County, we realized that forming new partnerships to build our participant base, maximize 

services, and increase cost effectiveness would be instrumental to being successful in the future. Through 

a partnership formed with Neosho County Community College (NCCC) in 2007, Neosho County began 

providing adult education services on the FSCC campus, allowing the program to double in numbers, 

while being more cost effective since no additional monies were received for operation. Through the 

partnership, outreach classes have also been available in Anderson and Wilson counties since 2000. 

Collectively, we have effectively served over 5,000 participants. We have consistently increased the 

number of participants served and the number who have successfully completed our program. 

Furthermore, we have a successful history of helping our students identify appropriate goals, which can 

be achieved during their time in our program.    

 

Beginning in FY2011, FSCC joined with four other community colleges in a partnership known as the 

NCCC Adult Education Consortium. This may be the first collaboration of its kind nationwide. Fort Scott 

Community College (FSCC), Neosho County Community College (NCCC), Labette Community College 

(LCC), Independence Community College (ICC), and Coffeyville Community College (CCC) have 

united in an effort to provide adult education services in Bourbon, Neosho, Labette, Cherokee, 

Montgomery and Franklin counties.  

 

The tables in section 2R2 reflect the numbers of the Consortium as a whole. This joint venture allows the 

College to further extend our program’s reach to many of the previously under-serviced counties 

surrounding our consortium. Moreover, by collaborating, we maximize the services we provide adult 

learners within the consortium counties.  

 

This distinctive collaboration was initially formed to write the KAN-GO: SEK Adult Education 

Consortium Grant funded by Adult Education incentive funds. This grant focused on recruiting and 

retaining adult education students by supporting and assisting them in transitioning to available certificate 
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programs for training/re-training leading to employment. By continuing this collaborative approach, 

which also includes Pittsburg Public Schools, we are ensuring that our services are non-duplicated in our 

area through a uniform delivery system created and maintained by all partners.  

 

Our Consortium’s greatest strength lies in our community involvement and our locations on community 

college campuses. The Center for Academic and Vocational Excellence (CAVE) at NCCC, the 

Maximized Individualized Learning Laboratory (MILL) at FSCC, the Student Success Center at LCC and 

the Student Learning Centers at ICC, CCC, and NCCC Ottawa, which house the Adult Education 

Programs, are open a minimum of 40 hours per week, 48 weeks a year, and are staffed with credentialed 

professional educators and tutors. The centers utilize state-of-the-art interactive computers and software, 

which provide for an active, hands-on, delivery system. The centers provide adult learners with an 

educational environment that is conducive to their needs while providing a variety of resources at their 

fingertips. Because we are located on community college campuses, the transition to vocational or other 

post-secondary classes is easier because students are familiar and comfortable with the environment. 

 

We also have access on our campuses to the KansasWorks Jobs Service Center, which provides our 

students with a common point of contact for maximum choices in employment and other services 

necessary to be successful. The libraries and resource centers on our campuses provide the adult learner 

with many available resources for informative and enjoyable reading at many levels.  

 

Our programs provide small group instruction through structured classes by providing encouragement, 

motivation, social reinforcement and development as well as individualized tutoring that emphasizes each 

student’s skills, abilities, interests, learning styles, and goals. This combination of instructional techniques 

offers the students many opportunities and advantages. We utilize the CASAS Assessment System as a 

basis for determining a student’s educational level in reading and mathematics. Trained instructional staff 

members then assist the student in creating an individually designed plan of action for completing their 

identified goals. Our program encourages each individual to determine the desired outcome for his or her 

education and life in general. The students determine which class session they will attend and at what 

pace they work. On-going formal and informal monitoring keeps the student aware of their progress and 

adjustments may be made if necessary. Partnering agencies are readily available to aid in other decisions 

to support students in their everyday lives.  

 

2P2. Determining major non-instructional objectives for your external stakeholders. The 

Consortium’s strategic plan through 2012 is simple: to build a network of centers that provide uniform, 

quality adult education services in the most cost effective manner possible. To create a premiere adult 

education program, we plan to incorporate NCCC’s effective educational practices to achieve the 

outcomes identified at the partner’s centers. The following objectives are aligned with the college’s 

strategic goals and the objectives and are quantifiable and measurable:   

 

Goal A. Ensuring the opportunity for student success, satisfaction and enrichment. 

Objective: To enhance the reputation of the consortium’s Adult Education Programs in our respective 

communities and outreach locations. (Director, Coordinators) 

 Develop a comprehensive marketing plan that enhances public information and the recruitment 

of students from Neosho, Labette, Allen, Anderson, Montgomery, Wilson, Cherokee, Franklin, 

and Bourbon counties and the surrounding areas.  

Objective:  To increase the number of students who set and achieve their educational goals in preferred 

time frame through our program. (Coordinators, Instructional Staff) 

 Set clear expectations for students 

 Promote availability of consortium’s post-secondary opportunities 

 Promote enrollment with collaborative partners like KansasWorks 
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 Improve student goal counseling sessions to ensure that achievable goals are identified and 

monitored regularly 

 Maintain goal tracking and achievement through PABLO Reporting System 

 Provide proper educational support for students 

Objective:  To enhance overall program performance and effectiveness. (Director, Coordinators, 

Instructional Staff) 

 Regularly evaluate the scope and effectiveness of the existing programs and make changes as 

appropriate. 

Objective:  To enhance educational access. (Director, Coordinators) 

 Increase offerings through the use of multiple modalities. 

  Ensure seamless access to all student services. 

Objective:  To enhance communication/collaboration with external educational entities to further student 

learning. (Director, Coordinators, Instructional Staff) 

 Provide placement of students into workforce through KansasWorks. 

 Fulfill our requirements to Kansas Board of Regents. 

 Stay current with other educational trends by supporting and encouraging staff professional 

development. 

Objective:  To enhance the quality of education programs. (Director, Coordinators) 

 Maintain/enhance quality of staff through a support and evaluation system. 

 Ensure quality of staff with individualized professional development.  

 

Goal B. Ensuring community success, satisfaction and enrichment. 

Objective:  To participate in the creation of a community strategic vision (Director, Coordinators) 

 Encourage Adult Education staff and stakeholders to be active leaders in community 

groups/boards. 

 Solicit input from stakeholders as to ways the Adult Education Programs can help the 

community’s strategic vision. 

Objective:  To increase the sharing of resources and reduction of duplication within the community and 

with other area community colleges. (Director, Coordinators, Instructional Staff) 

 Ongoing &  enhanced partnerships with consortium members & Pittsburg USD 250 

Objective:  To identify community needs (Coordinators) 

 Undertake a community needs assessment of selected businesses and industries in total service 

area. 

 Conduct follow-up survey of students to determine success in meeting goals. 

 

Goal C. Ensuring employee success, satisfaction and enrichment. 

Objective:  To increase employee morale and performance (Director, Coordinators) 

 Keep employee pay competitive with other consortium members 

 Ensure appropriate technical training for all consortium members. 

 Ensure appropriate technical support mechanisms. 

 Ensure state-of-the-art hardware and software is provided by consortium members on respective 

campuses. 

 Ensure a safe and secure environment for all consortium members. 

 Ensure all consortium members are familiar with roles and responsibilities. 

 Support the all consortium members in their positions 

 

P3. Communication of ABE/GED Department Expectations Regarding Objectives. The Adult 

Education Consortium utilizes at all centers the Comprehensive Adult Education Planner and the 

Proficiency Attainment Model (PAM) developed by the University of Kansas. PAM provides the model 
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for establishing a comprehensive adult education program. This model is used in conjunction with the 

Indicators of a Quality Adult Education Program (including standards and measures) developed by the 

Kansas Board of Regents. The mission of the PAM is to increase learners’ success and improve, through 

learning and self-management strategies, the quality of learners’ personal lives, work, and transition into 

the community. The PAM consists of seven program components that focus on the learner. The 

components may be completed over multiple sessions of working with learners. The seven components 

are as follows: 

1. Pre-Enrollment Component:  After completing this component, the adult learner will have: been 

provided with program description information; completed contact information; demonstrated awareness 

of programs service activities. 

2. Orientation Component:  After completing this component, the adult learner will have: completed 

participant descriptions; signed release of information forms; identified accommodations; identified 

preliminary outcome goal. 

3. Assessment Component: After completing this component, the adult learner will have: identified skill 

strengths and weaknesses; classified educational functioning level (for ABE/GED, Levels 1-6). 

4. Individual Prescription Component: After completing this component, the adult learner will have: 

interpreted test results from appraisal test, OPT, level test; been introduced to learner self-advocacy skills; 

set instructional and transition goals; completed an Adult Learning Plan. 

5. Instructional and Monitoring Component: After completing this component the adult learner will 

have: mastered learning strategies; completed instructional goals. 

6. GED Test-Taking Component: After completing this component the adult learner will have: 

mastered Test Success; successfully completed the GED.  

7. Transition to Community Component: After completing this component the adult learner will have: 

completed community referrals; set obtainable goals. 

 

During the orientation component, students are welcomed; enrollment paperwork is completed, which 

includes the student’s identification of potential roadblocks, signing of releases and accommodations, and 

a discussion of class structure and class times. CASAS assessments are also completed at this time, using 

the consortium Assessment Policy as it relates to the Kansas Adult Education Assessment Policies and 

Procedures Manual, to identify the educational functioning level (EFL) for each student. Individual goal 

counseling takes place to discuss assessment scores and help the student to set appropriate, attainable 

goals. The individual counseling session provides an opportunity to map out where an individual is at the 

present time and what they need to accomplish to reach their goals. Students are then grouped according 

to their EFL into two class tracts with requirements for completion: 

 Adult Basic Education (ABE) Preparation Class Requirements (lower than 277 on CASAS Math, 

lower than 236 in CASAS Reading, lower than 450 on one or more unofficial practice tests) 

 GED (GED) Preparation Class Requirements 

 

2P4. Assessing and Reviewing Objectives. Objectives are assessed and reviewed at meetings of 

consortium participants. 

2P5. Determining Faculty and Staff Needs. The NCCC Adult Education Center’s collaboration began 

in 2007 when NCCC was approached by Fort Scott Community College to partner with them to provide 

adult education services on their campus for their community. Adult education classes had not been held 

in Bourbon County for a number of years prior to our partnership. The collaboration was further enhanced 

with the KAN-GO Grant, which brought the five Consortium members together for the first time in 2009. 

Pittsburg USD#250 Adult Education Center is an active partner in the KAN-GO Grant. We have 

partnered with them to continue to provide transition services in the new grant year by sharing an on-staff 

Transition Counselor who will service Bourbon and Labette counties. These collaborative efforts provide 

expanded and improved services for Southeast Kansas at a lower cost without duplication. 
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Adult education staff members are a valuable commodity to their respective colleges in addition to 

performing their regular ABE jobs. Many of the staff members teach developmental education classes as 

adjunct in their spare time. This experience can only add to the success of ABE students because the 

instructors have that extra “college” understanding to pass on in their ABE classrooms. Additionally, 

most of the Consortium member’s host institutions provide scholarships to ABE students who complete 

the GED with high scores.  

 

2P6. Incorporating Information on Faculty and Staff Needs. Our partnership with KansasWorks 

provides many added benefits for our students. Local representatives speak to each orientation class and 

describe to students how they can serve their community by being successful in our programs. 

Furthermore, they discuss job opportunities, prospective funding for certificate programs taken through 

the community colleges, on-the-job training opportunities, and the WorkKeys Assessment Certificates. 

Our centers in turn, provide regularly scheduled CASAS testing for KansasWorks participants so 

standardized testing occurs, and duplication of services does not. We also provide WorkKeys testing for 

KansasWorks, which puts our centers in touch with community members seeking jobs that require the 

WorkKeys certificate of achievement. 

 

With a group of five community colleges, our community support system is quite substantial. Our adult 

education centers in our respective communities are seen as a valuable resource and are supported locally 

through scholarships for class fees, GED testing, and donations which can be used for supplies. Some of 

our local supporters include:  Neosho County Agency Resource Team, Fort Scott Sanitation, HEP, the 

Lion’s Club, Soroptimist Club, The Farm, Youth Crisis Center, Columbia Tec Tank, and Amazon.com. 

Several of our supporters serve on our Advisory Board, helping us make decisions for program success; 

they see our services as second chances for students to become productive members. 

 

2R1. Measures of Accomplishing Major Non-Instructional Objectives. The Consortium maintains a 

high-quality information management system (PABLO) to report participant outcomes and monitor 

program performance. Our centers monitor progress towards program improvement objectives and 

negotiated outcomes by having accurate and up-to-date information on participants’ demographics, 

assessments, goals, outcomes, and hours of participation. Surveys of exited learners with a post-secondary 

goal are conducted every quarter to ensure that the status of the goal is recorded. 

 

Initial learner demographics, assessment pretest scores, goals, classes, and regular progress notes are 

entered into a permanent student folder which is maintained daily by the lead instructor at each location. 

Instructors enter attendance hours and track necessary demographic changes in PABLO for each student, 

weekly. The permanent folders are quality checked by the two consortium coordinators who make weekly 

visits to each of their assigned locations. Coordinators enter quality checked student information into 

PABLO at least monthly. The two Coordinators meet weekly to discuss any issues and compare PABLO 

reports to make sure they are staying on target to meet the program improvement plan and negotiated 

outcomes with KBOR. Coordinators and instructors meet in a quarterly retreat, after data is finalized in 

PABLO, to look at the completed reports and discuss the progress towards the program improvement plan 

and negotiated goals. Quarterly data is finalized with KBOR no later than six weeks after the last day of 

the quarter. The consortium staff meets prior to each new grant year to survey the data from the previous 

year. The program improvement plan and projections for number of students for each educational 

functioning level and outcomes for the new grant year are discussed. Once the program improvement plan 

and projections are in place, copies are distributed to each staff member to post at his or her desk for a 

constant visual reminder.  
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2R2. Performance Results in Accomplishing Other Distinctive Objectives. Table 2-2 shows the cost 

effectiveness of the ABE/GED program at FSCC. Table 2-3 shows the effectiveness of the ABE/GED 

program in serving students with disabilities. Table 2-4 represents the levels completed by all consortium 

members. Table 2-5 is the number of participants achieving outcomes. 

 

Table 2-2: History of Cost Effectiveness of ABE/GED at FSCC 
 FY 2006 FY 2007 FY 2008 FY 2009       

 

FY 2010     FY 2011 

(Projected) 

Cost Per Participant $763 $756 $905 $774 *$1329 $934 

Cost Per Outcome $483 $415 $583 $571 *$2243 $695 

 
Table 2-3: Service to Students with Disabilities 

  
FY 

2007 
FY 2008 FY 2009 

FY 2010 
FY 2011 

(projected) Quarters 

1-3 

% OF AEFLA 

PARTICIPANTS with 

DISABILITIES 

8.50% 14.40% 5.00% 12.20% 10% 

          

(55/648) (91/632) (33/669) (48/395) (60/602) 

% WHO COMPLETED an 

EUCATIONAL 

FUNCTIONING LEVEL 

55% 55% 49% 65% 65% 

          

(30/55) (50/91) (16/33) (31/48) 39/60 

 

Table 2-4: Educational Functioning Level Completions

 
 

  

# # % # # % # # % # # % # # %

Part Com Com Part Com Com Part Com Com Part Com Com Part Com Com

Beginning Literacy 

ABE
44 24 55 32 24 75 34 17 50 25 16 64 22 16 73

Beginning ABE 104 71 68 106 63 59 131 82 63 78 48 62 101 76 75

Low Intermediate ABE 204 127 62 186 88 47 172 89 52 126 59 47 114 75 66

High Intermediate ABE 119 60 50 155 69 45 174 96 55 119 59 50 144 101 70

Low Adult Secondary 26 15 58 32 20 63 30 20 67 23 16 70 48 35 73

TOTALS 497 297 60 511 264 52 541 304 56 371 198 53 429 303 71

High Adult Secondary 151 125 83 151 135 89 128 112 88 40 32 80 53 43 81

TOTALS 648 422 65 632 399 63 669 416 62 411 230 56 482 346 72

EDUCATIONAL 

FUNCTIONING 

LEVELS

FY 2007 FY 2008 FY 2009
FY 2010

(Quarters 1 -3)

FY 2011

(Projected)
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Table 2-5: Number and Percentage of Participants Achieving Outcomes 

 
 

2R3. Results compared to those of other institutions. FSCC is not prepared to answer this question at 

this time. 

 

2R4. Performance results strengthen overall institution. The Consortium is dedicated to ensuring the 

needs of the communities we serve are met. By offering staggered orientation dates, especially for our 

partners who are geographically close, we present students with additional options for enrolling in classes. 

We provide a flexible schedule of classes (40 hours per week) to accommodate students who work.  

 

Our facilities are ADA accessible for those students with physical disabilities. Additionally, we assess the 

needs of our students with disabilities in other ways. Our enrollment form, which is based on the 

Proficiency Attainment Model (PAM), contains questions about any special needs the student may have. 

The student then meets with a member of the ABE staff for an individual goal counseling session and 

follow-up disability forms are completed. The follow-up forms allow for on-going review of the student’s 

use of accommodations and the outcome. This process ensures that the student is always provided with 

the most appropriate accommodations for comprehensive learning, and is instrumental for our students 

with disabilities to be successful program completers. 

 

2I1. Recent Improvements for ABE/GED. Prior to 2011, the Consortium had not directly provided 

support services to participants needing child care or transportation. If a student requested assistance with 

these services, the Consortium would refer them to local providers, including the Department for Children 

and Families (DCF) for child care or Tri-Valley Developmental Services for transportation. Beginning in 

2011, funds have been budgeted to provide limited support services to participants who are unable to 

secure needed transportation or child care from a local provider. However, these funds will only be 

approved as an option of last resort when all other sources have been exhausted.  

 

  

# # % # # % # # % # # % # # %

Part Com Com Part Com Com Part Com Com Part Com Com Part Com Com

Entered 

Employment

Retained/ 

Improved 

Employment

101 81 80 187 140 75 101 39 39 63 18 29 78 62 80

Received

GED

Entered Post-

secondary 

Education or 

Training

252 182 72 183 156 85 204 182 89 79 50 63 72 61 85

160 136 85377 285 76 160 104 65

42 64 42 66

441 334 76 323 259 80

77 166 70 42 66 28

Outcomes

90 58 64 94 72

FY 2007 FY 2008 FY 2009
FY 2010 

(Quarters 1-3)

FY 2011 

(Projected)
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Participants are still referred to the local DCF office to secure needed childcare subsidy and to find a 

childcare provider. Additional referrals will be made depending on the availability of resources in the 

respective communities. As with childcare, participants will be referred to local transportation providers 

first. Local transportation providers such as Tri-Valley, Parsons Area Transportation, and SEK-CAP 

General Public Transportation services are utilized prior to using limited program funds. In the 

communities where General Public Transportation is available, the Consortium will work with the local 

provider to include the ABE classroom location as a regular stop. When all other options have been 

exhausted, emergency transportation funds will be accessed to provide transportation supportive services.       

 

2I2. How culture and infrastructure help identify specific processes for improvement. Because of the 

consortium, there is naturally a broader range of input on processes. What works at one institution is 

discussed at consortium meetings, and other institutions can implement changes to improve. When 

something isn’t working, the issue can be brought to consortium meeting for input from others.  
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Category 3 – Understanding Students’ and Other Stakeholders’ Needs 

Less mature   More mature 

 

Introduction. FSCC’s maturity level for Understanding Students’ and Other Stakeholders’ Needs is at 

the Systematic level. The College is fortunate to have a very close relationship with area communities that 

it serves. As a result of that connection, through membership in various community organizations, the 

College is able to identify readily community needs for education and respond to those needs accordingly. 

The College has Advisory Boards for Career and Technical Education Programs that help to identify 

ongoing and changing student needs, and the state, through its Core Outcomes Project, helps general 

education programs determine changing needs. Likewise, a body of faculty and staff who are dedicated to 

students are active in determining student needs. Additionally, the College measures student satisfaction 

through surveys such as the National Benchmarking Project, Noel-Levitz, and locally-developed student 

course evaluations. These measures give a sense of what students need and want.  

The College is active in building relationships with students even prior to their attendance at FSCC. 

Events such as Aggie Day, Senior Days, and high school visits help FSCC personnel to make connections 

with students. These connections are furthered when student enroll at FSCC through on-campus fun 

events to help students connect with each other. The College facilitates communication between College 

personnel and students by issuing FSCC email addresses and having a Learning Management System, 

Blackboard, available for ground-based as well as online and hybrid courses. A clear process for 

managing student complaints helps to improve communication as well. 

FSCC will need to become more systematic in reviewing data from surveys to increase alignment and 

integration of Understanding Students’ and Other Stakeholders’ Needs. A new Dean of Students, Robert 

Goltra, has begun the process of reviewing data more regularly, which will help create a more integrated 

approach. 

3P1. Identifying Students’ Changing Needs. FSCC uses data from the National Community College 

Benchmark Project (NCCBP), Noel‐Levitz surveys, and internal surveys to assess the needs of credit‐
seeking students.  A few of the areas covered by these instruments include students feeling welcome and 

connected to others at FSCC, the effectiveness of financial aid and advising services, and instructional 

quality and engagement. Survey data provide benchmarks, which allow the college to identify areas of 

greatest need on which to focus internal and external resources to improve on existing strengths as well as 

in areas which the institution may be underperforming. Improved communication with all stakeholders 

(see Table 3‐1. FSCC stakeholders.) to highlight and improve underperforming areas leads to enhanced 

input which best benefits all areas of the college and the communities we serve. 
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Table 3-1: Fort Scott Community College’s Stakeholders 
KEY STAKEHOLDERS SUBGROUP(S) REQUIREMENTS AND EXPECTATIONS 

STUDENTS 

TRANSFER 
Convenient, affordable, quality instruction and advising, small classes, 

an attractive and safe campus, high‐quality 
OCCUPATIONAL Academic preparation for smooth transition to four‐year schools 

CONTINUING 

EDUCATION 

Convenient, affordable, quality instruction and advising, small classes, 

an attractive and safe campus, workforce preparation or skill 

enhancement 

Affordable, exceptional service, high‐quality training to enhance and 

certify career and professional skills 

PERSONAL 

ENRICHMENT 

Affordable access to personal enrichment and leisure activities, basic 

skills development, high‐quality cultural programming 
TRANSFER 

INSTITUTIONS 
 Student preparation to meet transfer institutions’ 

standards 

COMMUNITY 

PROSPECTIVE 

STUDENTS 
Access, affordability, quality education 

EMPLOYERS Quality education, responsiveness to workplace needs and changes 

RESIDENTS and 

PATRONS, ELECTED 

OFFICIALS and 

ADVSORY BOARDS 

Access; affordability; quality education; clean, friendly facilities; 

responsible and efficient use of funds; cultural and recreational 

programming that is appealing and appropriate to a variety of 

community groups; efficient use of resources; compliance with laws 

and regulations; reporting and transparency 

DONORS and 

PROSPECTIVE 

DONORS 

Responsible and efficient use of funds, diverse cultural and 

recreational offerings, timely and effective communication 

   

FSCC identifies the changing needs of student groups and selects courses of action through key 

stakeholders. Key stakeholders include the following subgroups: 1) students, 2) transfer institutions and 

3) community.  Among our student population, four groups are identified as critical to our enrollment 

population: 1) transfer students, 2) occupational students, 3) continuing education students and 4) students 

taking courses for personal enrichment.  FSCC identifies needs of students at the forefront of the 

enrollment process via the proctoring of the ACT COMPASS Test for each student to evaluate incoming 

students’ skill levels in Reading, Writing, and Math. Test results are used to place and connect students to 

resources needed to best support academic success.  

 

 Throughout the recruiting and enrollment of our students, Fort Scott Community College uses targeted 

activities to address the needs of our stakeholders. For prospective students, representatives from the 

office of Admissions and/or the office of our full-time occupational recruiter meet with potential students 

to determine which “track” the student is best suited and desires to follow.  

 

Methods used to identify student needs follows: Student tours serve as a means to identify student needs 

and build relationships.  Through our Admissions Office, students schedule individual and group tours 

throughout the academic year. Members of the President’s Student Ambassadors and Admissions staff 

serve as tour host/hostess.  

 

High school events which encourage students to visit and engage with our campus take place each 

semester. Once such event occurs each semester, the Admissions office sponsors Senior Day activities.  

Senior Day introduces prospective students to the College and provides the institution with an opportunity 

to respond to common inquiries of students and parents.  During Senior Day registration, students are 

asked to identify academic goals and specific academic disciplines they are considering.  This information 

is then used to “group” students to be introduced to faculty members in their respective fields of interest.  

Feedback from student and parent surveys verifies the effectiveness of this event that has led our College 

to continue utilizing this experience to meet the needs of prospective students.  
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Enrollment processes provide prospective students with information via an online application which is 

used to determine the academic goals/needs of FSCC students. As students submit an online application, 

information is electronically migrated into the administrative data system and the College begins 

identifying individual student needs. 

 

Formal/informal surveys and assessments are distributed through the Offices of Student Services 

(Admissions, Advising, Student Life/Residency, and Financial Aid) and used to collect feedback from 

students and parents.  Data from these surveys are analyzed to make data driven decisions to improve our 

processes. 

 

Surveys used to identify changing student needs include:  

 Noel‐Levitz surveys to assess the needs of credit‐seeking students.  

 Housing Surveys – students living in campus housing complete a questionnaire on their housing 

experience  

 Student Exit Surveys – students who withdraw from classes prior to the end of a semester are 

surveyed to identify their reasons for leaving  

Assessments used to identify changing student needs include:  

 Student Satisfaction Inventory-Noel-Levitz SSI  

 Course Evaluations  

 

Early alert systems to identify “at risk” students ensure appropriate intervention steps are taken to 

promote retention and persistence. These online alerts provide faculty a forum to report excessive 

absenteeism and/or failing grades.  

 

The College analyzes the information at a programmatic, departmental, or College-wide level, depending 

on the needs. While most actions are taken at the department or unit level, some are submitted as 

recommendations to the Strategic Budgeting Council and SOAR Committee, which selects an appropriate 

course of action based on strategic priorities and budgetary allowances.  

 

Enrollment in programs, classes, and delivery sites are used as an indicator of changing student needs. 

Being accessible has proven to be an important component of the College marketing program. For 

example, providing live classroom experiences in a smaller setting close to major universities met a 

demonstrated student need. Many of those student needs are now being met with FSCC Online courses. 

Students can remain in their student housing and access classes to meet their program requirements. 

 

FSCC’s retention rate is 60%, with an overall graduation rate of 35%. This rate is above average for 

community colleges, but the College is in the process of making changes in Advising to promote a higher 

retention and graduation rates. 

 

3P2: Building and maintaining a relationship with students. Fort Scott Community College 

recognizes student relationships with individual employees are a major reason students succeed at our 

college. Consequently, all College employees are encouraged to interact with students, build relationships 

of trust and service, and communicate needs learned in those interactions. All students have access to 

academic advisors who not only assist them in selecting an appropriate class schedules to meet their 

degree requirements, but also visits with them about career aspirations and serves as a link to College 

services of which the student may not be aware. FSCC issues all students a College email address to 

facilitate private communication between the student and College personnel. 

 

Building student relationships with faculty can be influenced through class size; consequently, FSCC 

ensures courses are within manageable limits based on facilities and discipline, generally averaging 20 
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students per class for on-campus courses. Instructors have a primary role in building and maintaining 

relationships with students through detailed course syllabi that provide a clear understanding of course 

content and expectations; student referrals that reflect a level of care; timely and focused instruction to 

foster mutual respect for time and effort; and posted weekly office hours to further facilitate personal 

interaction.  

 

 FSCC builds and maintains relationships with prospective and current credit students through strategic 

use of publications and media; recruitment, admissions and enrollment activities; co‐curricular activities; 

and day‐to‐day interactions. Efforts are coordinated through Admissions, Advising, and Public Relations 

departments to identify student and market segments and develop plans for use of print, radio and 

television media; Web‐based communications; social media; surveys; and focus groups to familiarize 

students with programs and services. The FSCC webpage link titled GIZMO provides students access to 

their student information through a secure online format which allows them to review courses, enroll, 

review transcripts, check account balances, access financial aid, and conduct degree audits. 

 

In addition to Admission’s recruitment activities in more than 60 local high schools and regular 

communication with high school counselors, the Student Services branch sponsors on- and off‐campus 

activities to inform prospective and current students of career and educational opportunities. High school 

visits establish the critical “first contact” with prospective students.  Follow-up activities include regular 

mailings to the students linking them to important scholarship application materials, financial aid tips, 

FSCC website information, and key dates related to upcoming events at FSCC essential to the students’ 

transition from high school to college. Among those activities are: 

 Orientation sessions for first‐time students, student information resources, and scheduled visits with 

advisors for academic and career counseling. 

 Relationships with current credit students built and maintained in regular interactions with faculty, 

area high schools and co‐curricular activities such as the following: 

 Welcome‐week activities for new credit students. This involves calling first‐time students the week 

before classes begin to welcome them to campus and greeting students on campus during the first 

week of classes.  

 Contact with other students through student government, clubs and organizations, athletic programs 

and college sponsorship of civic activities. 

 Student participation in college governance through representative membership on various campus 

committees and organizations. 

 High school visits “tailored” to meet individual requirements of each high school academic schedule.  

 Distribution of posters with contact information for prospective students.  

 Open houses, student clubs/organizations 

 Scheduled student advising meetings 

 Activities presented by student activities coordinator 

 Student Life Coordinator for the dormitories 

 Student union activities 

 Daily student bulletin available to all students on the site providing information to students regarding 

events/activities of the week.   

 FSCC website link titled “News and Events,” “Top Stories,” and “Special Events” with information 

regarding upcoming events involving the College.  MySpace, Twitter, Facebook and RSS News 

Feeds link are used to enhance new and established relationships our institution has available. 

Additionally, users have access to alerts, notices, and news from the College. 

 Technical Program Advisory Committees – practicing professionals meet with Technical Program 

faculty and students on a regular basis to discuss student and professional needs  

 Instructors/Advisors/Coaches/Mentors –daily interaction between students and their instructors, 

advisors, coaches, and mentors  
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The Office of Student Services sponsors on- and off-campus workshops to inform prospective students of 

career and educational options and career fairs to bring future students to campus and encourage them in 

their educational choices. Among those activities are the following: 

 Parent integrated activities, which provide orientation for prospective students’ parents regarding 

financial aid, counseling and career planning services. 

 Adult student orientation, which provides information to returning and first‐time adult students. 

 Volunteers from several Student Services departments who help potential students and their parents to 

complete the FAFSA for financial aid. 

 Orientation sessions for first‐time students, which are conducted in the Student Union and Office of 

Student Services, a centrally located student information resource, and scheduled visits with 

counselors for academic and career advising. 

 

3P3: Analyzing changing needs of key stakeholder groups and selecting courses of action. The 

following activities identify the changing needs of key stakeholder groups and help build relationships: 

 Transfer institution requirements and curriculum are continually evaluated and articulation 

agreements are updated and added based on student feedback and United States Department of Labor 

Statistics reports. The College currently has 35 articulation agreements that help student transfer 

efficiency. These interactions help maintain current agreements as well as expand articulation to new 

institutions. 

 FSCC Office of Instruction regularly communicates and coordinates with high school staff who 

provide College dual‐credit/Concurrent offerings at multiple local high schools. The College 

currently has 15 Concurrent Enrollment Program agreements with local high schools. 

 The communication process involves newsletters, on‐campus meetings as well as staff surveys, needs 

assessment for new programs, public comments at Board of Trustee meetings, developing and 

maintaining credit transfer agreements with other colleges and universities, working with technical 

program advisory committees, and reviewing certification and licensure examination results. 

    

3P4. Building and maintaining relationships with key stakeholders. FSCC’s Financial Aid office 

plays a critical role in building and maintaining relationships with stakeholders.  In addition to the 

traditional assistance available, each December, January, and February the Financial Aid staff conducts 

seminars at surrounding high schools.  The events are planned by the Admissions staff with the assistance 

of high school counselors.  Invitations are issued through local high schools to prospective students and 

their parents to join FSCC Financial Aid representatives for training related to this key enrollment piece. 

Application guidelines for financial aid are provided along with handouts and website information.  

Answers to FAQ’s are shared as well as responses to other questions from the audience.  The seminars are 

attended by approximately 250 individuals each year. Various student groups (e.g. athletic programs, 

Student Ambassadors, Phi Theta Kappa members, etc.) visit local elementary schools and participate in 

reading programs for the elementary students. FSCC annually attends service area school districts’ end-

of-year scholarship ceremonies to address prospective FSCC students who are receiving an award from 

our institution. FSCC considers this a valuable way to build relationships with area high schools and 

continues to include this practice as part of the overall effort to build and maintain strong relationships 

with the area high schools. Satisfaction surveys are conducted after each activity. Relationships with these 

key stakeholders are built and maintained through the following activities, services, and programs: 

 

Prospective Students  

 Junior/Senior Days hosted by FSCC admissions staff and attended by scholarship sponsors and 

coaches  

 Admissions staff visits to high schools  

 Concurrent credit classes coordinated through FSCC regional coordinators and offered in service area 

high schools  
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 Participation in College Planning, expos, community events  

 FSCC Student Leader presentations to area middle school students  

 Promotional materials  

 Email campaigns announcing FSCC opportunities  

 

Service Area High School Personnel  

 FSCC Admissions staff partners with area high school counselors to schedule visits and offer College 

visit support  

 FSCC faculty serve as judges for area quiz bowls, art and music competitions, senior projects, etc.  

 FSCC provides free placement testing for high school concurrent students  

 

Community Members/Taxpayers  

 Provide free theater and music productions, as well as other cultural events  

 Offer concurrent classes  

 Include local police and EMT personnel in Crisis Management procedures and implementation of 

disaster plans 

 

3P5. Targeting new student and stakeholder groups. Decisions to address the needs of new student 

and stakeholder groups are based on needs of the local and regional community. To stay in constant 

contact with our service area, FSCC employees are active members of area Chamber of Commerce and 

economic development groups and provide programming and guidance for those groups. Faculty and staff 

are active in civic groups such as Kiwanis, Rotary, P.E.O., City Council, and the local school board. They 

are also active in state and regional educational organizations (these relationships are described in 

Category 9, Building Collaborative Relationships). Thus, the College receives both formal and informal 

suggestions regarding local needs through the organizations.  

 

Additionally, the College determines whether new coursework or services are needed by new student and 

stakeholder groups through analysis of student and stakeholder feedback; collaboration with advisory 

boards; segmentation of enrollment data; and analysis of local, state and national demographic and 

workforce data. Current student and stakeholder feedback is routinely segmented demographically and 

geographically to identify new student and stakeholder groups. Specific activities for targeting new 

student and stakeholder groups include bringing together school district leaders and employers in the 

service area to identify future educational needs, hosting regular advisory committee meetings for 

technical education programs, and surveying students about the need for additional services and 

programs. Faculty and staff determine whether new education coursework or services are needed by new 

student and stakeholder groups through the community perception/image survey; analysis of student and 

stakeholder feedback; collaboration with advisory boards; segmentation of enrollment data; and analysis 

of local, state and national career and workforce data. Current student and stakeholder feedback is 

routinely segmented demographically and geographically to identify new student and stakeholder groups. 

 

3P6. Handling complaint information. FSCC collects student complaint information from informal and 

formal grievance procedures as detailed in the FSCC Student Handbook and Board of Trustee policies. 

Informally, students are encouraged to resolve complaints through discussions with the appropriate staff 

and may contact the Dean Student Services for additional assistance with all matters except plagiarism, 

specific classroom incidents, or grades, in which cases they are urged to contact the Dean of Instruction. 

If a student is not satisfied with the final decision of the College, he/she may initiate grievance 

proceedings, outlined on pages 12-15 of the College’s catalog (www.fortscott.edu).  Students who are 

dissatisfied with informal resolutions may submit a formal grievance or grade appeal according to policy. 

Complaints from other stakeholders are generally routed through the appropriate offices of the respective 

deans. In some cases, the President’s office receives complaints from stakeholders. 
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Fort Scott Community College’s process provides all stakeholders with a variety of options to submit a 

formal complaint.  Complaints may be submitted verbally, via e-mail, regular mail, phone, or fax.  The 

College uses this process to review and strengthen customer service practices.  The total number of 

complaints received for calendar years 2009, 2010, 2011, and 2012 was 46.  The nature of these 

complaints included academic issues, account balance issues, dorm issues, employees, Financial Aid 

issues, and issues with other students. Figure 3-1 shows the current process for student complaints.  

Information learned as the complaints are resolved are distributed to appropriate areas within the college 

to assist with future planning. 

 

Figure 3-1 

 
 

3R1: Determining and measuring the satisfaction of students and other stakeholders. FSCC uses a 

variety of techniques, both formal and informal, to determine the satisfaction of prospective students.  

Verbal feedback from high school counselors, administrators, and parents provides important anecdotal 

information regarding how well the College is meeting the needs of the students.  Scheduled tours provide 

opportunity for the prospective student to identify needs/concerns and for FSCC to respond appropriately.  
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Data regarding the number of tours during the year is maintained by the Admissions Office.  Similar 

records are maintained for the number of students attending college Senior Days, Financial Aid seminars, 

and receiving institutional scholarships.  Student satisfaction surveys are used to collect feedback on 

academic advising, tutoring services, and mentoring. Student satisfaction is also reflected in results from 

the Noel‐Levitz Student Satisfaction Inventory (NLSSI) and reporting information submitted to the 

National Community College Benchmark Project (NCCBP). Surveys regarding student and auxiliary 

services and learning support laboratories are also important instruments to measure satisfaction.  

Including stakeholders in the assessment and dissemination of information across campus is used to bring 

greater awareness of ideas for change and improvement. 

 

FSCC participates in the National Community College Benchmark Project.  Over 150 community 

colleges from a diverse geographic and demographic backgrounds participated in the 2008 aggregate data 

report.  Information regarding retention and success rates for development courses is a part of this report 

and is used by FSCC to measure the level of success in meeting the needs of students enrolled in the 

developmental classes. Retention and success rates for core courses are a part of this report as well.  

Results are included in section 3R6.  FSCC also uses the Noel Levitz Student Satisfaction Survey.  This 

information helps FSCC determine the level of student satisfaction in a variety of areas.  

 

3R1. Student and stakeholder satisfaction. FSCC participates in the National Community College 

Benchmark Project.  Over 150 community colleges from a diverse geographic and demographic 

background participated in the 2008 aggregate data report.  Information regarding retention and success 

rates for development courses is a part of this report and is used by FSCC to measure the level of success 

in meeting the needs of students enrolled in developmental classes. Retention and success rates for core 

courses are a part of this report as well.  Results are included in section 3R2. Measures of student 

satisfaction are included in Table 3-2. 

 

Table 3-2: Measures of Student Satisfaction 
Group Satisfaction Tool Satisfaction Measure 

STUDENTS 

 

2010 NOEL-LEVITZ SSI 

 

 Instructional Effectiveness  

 Registration Effectiveness  

 Admissions and Financial Aid  

 Academic Services  

 Concern for the Individual  

 Academic 

Advising/Counseling  

 Student Centeredness  

 Campus Climate  

 Service Excellence  

 Safety and Security  

 Campus Support Services  

ANNUAL INTEGRATED 

POSTSECONDARY EDUCATION 

DATA SYSTEM 

 Finance  

 Graduation Rates  

 Student Financial Aid  

 Institutional Characteristics  

 Completions  

 12-month Enrollment  

 Human Resources 

 

 

3R2: Performance results for student satisfaction.  

Student satisfaction is reflected in the results of the surveys illustrated below in Table 3-3 and 3-4. 
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Table 3-3: National Community College Benchmark Project Results 

 

 
Personal | Institution | Log Out 

Peer Selection Results 

Report year: 2009 

Home institution: Fort Scott Community College 

Peer institutions: Butler County Community College; Garden City Community College; Hutchinson 

Community College; Johnson County Community College; Kansas City Kansas Community College;  

Institution Benchmark 

Institution Benchmark 

 

Comp II: Retention Rate   

A 93.71%   

Fort Scott Community College 92.59%   

C 86.06%   

D 80.94%   

E 80.56%   

F 74.54%   

Report year: 2010 

Home institution: Fort Scott Community College 

Peer institutions: Butler County Community College; Garden City Community College; Hutchinson 

Community College; Johnson County Community College; Kansas City Kansas Community College 

Institution Benchmark 

Institution Benchmark 

 

Comp II: Retention Rate   

Fort Scott Community College 94.12%   

B 92.22%   

C 91.13%   

D 80.34%   

E 79.59%   

Report year: 2011 

Home institution: Fort Scott Community College 

http://www.nccbp.org/user/1969/edit
http://www.nccbp.org/institution/profile
http://www.nccbp.org/logout
http://www.nccbp.org/member_home
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Peer institutions: Butler County Community College; Garden City Community College; Hutchinson 

Community College; Johnson County Community College; Kansas City Kansas Community College 

Institution Benchmark 

Institution Benchmark 

 

Comp I: Retention Rate   

A 97.85%   

B 94.80%   

Fort Scott Community College 90.56%   

D 89.14%   

E 87.56%   

F 85.28%   

Report year: 2012 

Home institution: Fort Scott Community College 

Peer institutions: Butler County Community College; Garden City Community College; Hutchinson 

Community College; Johnson County Community College; Kansas City Kansas Community College 

Institution Benchmark 

Institution Benchmark 

 

Comp II: Retention Rate   

A 93.24%   

Fort Scott Community College 88.59%   

C 83.44%   

D 82.71%   

E 77.38%   

F 74.85%   
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Table 3-4: Student Services Annual Review Results 2011-2012  

Overall Evaluation: 

Planning on returning to FSCC? 69%  YES  31%  NO 

Tutoring/SI helpful in making a passing score? 93%  YES    7%  NO 

Was the transfer advising helpful? 96%  YES    4%  NO 

  

Mentor Evaluation:  (5-highest 1-lowest) 

  

Availability of mentor:   87% rated either a 4 or 5     6% rated 1 or 2 

Amount of time allowed by mentor:   84% rated either a 4 or 5     3% rated 1 or 2 

Communication with your mentor:   74% rated either a 4 or 5   12% rated 1 or 2 

Overall comfort with your mentor:   84% rated either a 4 or 5   13% rated 1 or 2 

The mentor listened to me:   87% rated either a 4 or 5     6% rated 1 or 2 

  

Tutor Evaluation:  (5-highest 1-lowest)  

  

99% of the student responses for either a 4 or 5.  

There were no responses lower than a 3.  

Academic Advising 

Student Satisfaction Survey 

May 2009 

 # of % of  Scale: 

GPA Students Students  

(6-highest  

1-lowest) 

     

< 2.0 17 8.0% Helpfulness of Advisor: 100% rated 4-6 

   Friendliness of Advisor: 100% rated 4-6 

2.0 - 4.0 195 92.0% Knowledge of Advisor: 100% rated 4-6 

   Availability of Classes:   91% rated 4-6 

3.0 - 4.0 69 32.5% Satisfaction with Schedule:   93% rated 4-6 

               Overall Experience:   95% rated 4-6 

 
3R3  Performance results for building relationships with students. Table 3-5 and 3-6 give overviews 

of participation by students prior to enrollment, the beginning of building relationships.  

 

Table 3-5: Campus Tours 

Semester Number 

Fall 2011 245 

Fall 2012 258 
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Table 3-6: Participants in Senior Days 

Semester 

# of 

Students 

# of Parents/ 

Counselors Total Semester 

# of 

Students 

# of Parents/ 

Counselors Total 

Combined 

Total 

Fall 

2009 201 21 222 
Spring 

2010 103 45 148 370 

Fall 

2010 189 26 215 
Spring 

2011 99 55 154 369 

Fall 

2012 208 22 230 
Spring 

2013 89 34 123 353 

 
Tables 3-7 and 3-8 illustrate the financial side of building relationships with students. 

 

Table 3-7: Institutional Scholarships 

YEAR AMOUNT STUDENT COUNT 

'08-‘09 $520,411 555 

‘09-'10 $574,719 578 

‘10-‘11 $555,334 501 

 

’11-12 $528,939 533 

 

Table 3-8: Financial Aid: PELL and Loans 

As of 

# of Students 

Receiving PELL 

PELL 

Amount 

# of Students 

 Receiving Loans Loan Amount 

6/30/2009 670 $2,148,923 782 $2,072,653 

6/30/2010 844 $3,187,088 1136 $3,205,701 

6/30/2011 967 $4,451,440 1231 $4,184,170 

6/30/2012 958 $4,115,716 1289 $4,6695,241 

 
3R4. Performance results for stakeholder satisfaction. Prospective student and high school stakeholder 

satisfaction is high as evidenced by high attendance and support of the following:  

 Hosting nearly 200 participants per year at two Junior/Senior recruiting days students  

 Attendance at open financial aid for prospective students at targeted sites in the region and on campus  

 Maintaining articulation agreements with service area high schools (approximately 15)  

 Recruiting nearly 25% of high school students in the service area for their first year of college  

 High success level of ABE/GED courses for the service area (Average 50 graduates per year) 

 Hosting nearly 200 students from Northeast Kansas per year for high school music festival  

 Continuing strong enrollment in concurrent courses in our service area  

 Offering financial aid workshops across in our service area 

 

3R5: Performance results for building relationships with key stakeholders. Beyond the business and 

academic communities, FSCC also provides arts, entertainment, cultural activities, space for public 

meetings and sporting events, all of which are an important part of building and maintaining a positive 

relationship with the wider Bourbon County communities.  

 

Community Relationships  

 Regular events hosted on our campus performing arts center.  

 Increased membership of community at Wellness Center  
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Prospective Student and High School Relationships  

 Attendance by high school students at Career Fair  

 Continued enrollment of high school students in concurrent classes throughout the region  

 Maintenance of articulation agreements  

 

3R6. Comparative results for understanding students’/other stakeholders’ needs. FSCC’s 

comparative data from the National Community College Benchmarking Project and from the Noel-Levitz 

Student Satisfaction Survey are below in Tables 3-9 and 3-10. 

 

Table 3-9: Results from the National Community College Benchmarking Project –  
FORM 8: Credit Developmental/ Remedial Course Retention and Success Rates (Fall 2012) 

 
 

FORM 11: Retention and Success in Core Academic Skill Areas (Fall 2012) 

 
  

Reported 

Value
% Rank N 10th 25th Mdn 75th 90th

Math Reten. Rate (Col 4) 93.56% 97% 185 67.74% 77.84% 83.31% 87.96% 91.86%

Writing Retention Rate (Col 4) 94.79% 93% 176 75.52% 81.17% 87.66% 91.10% 93.55%

Rdng/Writing Retention Rate (Col 4) -- -- 37 83.00% 85.50% 88.89% 92.86% 96.27%

Reading Retention Rate (Col 4) 94.88% 91% 174 78.79% 82.73% 88.35% 92.26% 94.47%

Math Enrollee Success Rate (Col 5) 82.67% 99% 185 45.95% 49.40% 54.29% 60.92% 67.32%

Writing Enrollee Success Rate (Col 5) 63.54% 48% 176 53.42% 56.67% 64.03% 68.97% 73.87%

Rdng/Writing Enrollee Success Rate (Col 5) -- -- 37 57.49% 65.63% 70.22% 75.74% 79.20%

Reading Enrollee Success Rate (Col 5) 86.98% 98% 174 54.11% 60.39% 68.16% 73.65% 78.45%

Math Completer Success Rate (Col 6) 88.36% 97% 185 56.55% 60.48% 67.66% 73.48% 79.08%

Writing Completer Success Rate (Col 6) 67.03% 20% 176 61.76% 68.20% 75.04% 80.79% 86.89%

Rdng/Writing Completer Success Rate (Col 6) -- -- 37 66.11% 75.97% 77.97% 83.89% 88.03%

Reading Completer Success Rate (Col 6) 91.67% 92% 175 63.61% 70.85% 77.92% 84.95% 90.58%

FSCC NCCBP Percentiles

Reported 

Value
% Rank N 10th 25th Mdn 75th 90th

Comp I Retention Rate (Col 4) 96.20% 97% 187 78.20% 83.30% 88.29% 91.74% 94.05%

Comp II Retention Rate (Col 4) 96.55% 98% 176 70.96% 77.79% 82.84% 87.86% 91.74%

Algebra Retention Rate (Col 4) 80.53% 51% 183 67.86% 72.16% 79.57% 86.53% 90.42%

Comp I Enrollee Success Rate (Col 5) 77.64% 84% 187 59.86% 65.03% 69.84% 74.38% 79.26%

Comp II Enrollee Success Rate (Col 5) 81.61% 98% 176 56.59% 61.96% 67.02% 71.24% 75.85%

Algebra Enrollee Success Rate (Col 5) 58.41% 56% 183 43.75% 49.69% 56.15% 64.47% 70.68%

Comp II Completer Success Rate (Col 6) 84.52% 74% 176 73.16% 77.07% 81.16% 84.59% 88.04%

Algebra Completer Success Rate (Col 6) 72.53% 48% 183 60.07% 65.43% 73.08% 80.63% 83.85%

FSCC NCCBP Percentiles
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Table 3-10: Results from Noel-Levitz Survey of Student Satisfaction 

    FSCC 
Other Kansas 

Community Colleges 

2009 So far, how has your college experience met your expectations? 4.54 4.61 

  Rate your overall satisfaction with your experience here thus far. 5.25 5.28 

  All in all, if you had to do it over, would you enroll here again? 5.44 5.43 

        

2010 So far, how has your college experience met your expectations? 4.54 4.67 

  Rate your overall satisfaction with your experience here thus far. 5.05 5.37 

  All in all, if you had to do it over, would you enroll here again? 5.07 5.63 

 

3I1. Recent improvements in Understanding Students’ and Other Stakeholders’ Needs. Improvements 

include the initiation of an Early Alert System for students, designed to alert advisers to early signs of 

academic trouble. FSCC has also committed significant resources to the goal of engaging students early, 

based on research findings that suggest early engagement is critical to long‐term success in educational 

pursuits. Allowing late enrollment classes has encouraged students to be more engaged in the planning 

process and has minimized catch‐up time. By offering more late‐start classes, FSCC has taken steps to 

meet the needs of students who are unable to enroll earlier. A new instructor and Advising-initiated 

attendance alert system is on the horizon, which is expected to serve as an intervention strategy to help 

students understand the connection between attendance and success.  

Another improvement in this category was the introduction of Campus Connect.  Students had been 

requesting online access to their grades, class schedule, transcripts, financial aid, and enrollment.  This 

online enrollment management tool permits students direct access to all of this information as well as 

giving students access to their degree audit status.  Students access this tool through the GIZMO link on 

the FSCC website using their student identification number and a unique password.  The Campus 

Connect process is firmly established and students can easily enroll and review their academic 

information.  Each semester, the IT department systematically modifies the parameters in preparation for 

the new semester. 

 

FSCC students have access to the online course schedule in advance of registration.  This permits students 

to review all courses available for the upcoming semester and make decisions regarding their respective 

class schedules.  The design permits students to select various criteria to be used for displaying the 

selection for which they have an interest (department, term, location, etc.).  Reports from both students 

and staff have been positive regarding this feature.  The webmaster, in collaboration with others at the 

College, has developed several additional features that build and maintain relationships with students and 

other stakeholders.  Ongoing, systematic updating is maintained by the webmaster to ensure that those 

visiting the FSCC website will have current and relevant information about the College.  Continued 

improvements resulting from technology are expected to be developed and implemented.  

 

3I2: The role of culture and infrastructure in selecting specific processes to improve.  

The culture and infrastructure at FSCC continues to see changes, including the addition of a new Dean of 

Student Services, which has led to a retooling of the roles Admissions and Advising play in the lives of 

our students. The overall effect of these changes has been to give the faculty and staff within the Offices 

of Student Services a larger role in goal-setting and decision-making directly related to student support 

structures before, during, and after their time at Fort Scott Community College. 
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Category 4 - Valuing People 

Less mature   More mature 

 

Introduction. Valuing people is an essential element of who we are as a college. FSCC is at the high end 

of Systematic in Valuing People. FSCC shows that it values people by using clear and fair hiring 

processes, establishing clear and fair requirements for open positions, and by including wide 

representation from across the College on hiring committees. The College uses open evaluations 

procedures that are well-established and that offer faculty and staff the chance to identify improvement 

opportunities. The College has worked diligently to ensure that all employees share a common vision, 

mission, and values, through In-Service, orientation, and mentoring programs. The Employee Relations 

SOAR Committee collects data and helps the College to implement changes based on the data by 

analyzing and disseminating results. Professional development is managed by a broad spectrum of the 

College and focuses clearly on meeting the institution’s broad goals.  

Employee relations is a critical component of making positive impact on the students served by the 

institution. Acknowledging and cherishing the ways in which student’s lives are impacted daily by each 

and every FSCC employee emphasizes the importance of fostering positive relationships with and among 

all employees. Over the years, FSCC has become known for its family-like atmosphere where colleagues 

develop friendships as they work toward common goals of student success; in addition, open, honest, 

direct communication between all employees is regularly encouraged.   The institution’s modest size and 

leanness lends itself to promoting cooperation, collaboration, and fellowship among employees. 

As with any organization, FSCC and its employees have faced cultural and climate challenges spurred by 

financial and legislative changes. The Employee Relations SOAR Committee strives to advocate for 

employee satisfaction and serves as a barometer for employee morale. The committee is comprised of 

employees representing cross-functional areas across the College. In addition to improving policies and 

process that directly influence the work environment, the committee prides itself on identifying 

innovative ways to continually improve the culture and climate of relationships and morale while 

promoting open dialogue across the institution. The Committee values FSCC employees by surveying 

employee satisfaction and facilitating the rest of the campus in making improvements needed. 

Ultimately, sincerely valuing and honoring what each employee adds to the institution promotes higher 

personal and professional satisfaction, undoubtedly producing the best service for students. In a climate of 

increasing focus on data-driven decision-making that pulls institutions further from valuing people, 

valuing people must continue to be a priority for the Board of Trustees, Administration, and employees.  

4P1. Identifying specific credentials, skills, values required for employees. Every position on campus 

has a job description. All position job descriptions include the job title, division/department, direct report, 

months per year, hours per week, credential/education requirements, job purpose, major duties and 

responsibilities, and salary range. Job descriptions are reviewed, updated, and/or modified by the 

appropriate Dean when new positions are created or existing positions are vacated. FSCC regularly 

utilizes a network of Kansas Technical and Community College Human Resource professionals as an 

information sharing tool.     

More recently, significant consideration is given to the true purpose and function of each position and the 

skills necessary to complete the essential functions of the job. This has given the institution an 

opportunity to consider a wider variety of applicants beyond what would be reviewed if educational 

experience was all that was considered. The Kansas Board of Regents requirements for community 

college faculty credentials are also used when designing the requirements for positions. 
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4P2. Hiring processes ensure proper credentials, skills, and values. Interviewees must meet the 

requirements set forth in the job description. FSCC requires copies of transcripts for positions that require 

specific education requirements. For positions that require specific skill sets, aptitude tests are given to 

interviewees to reveal their proficiency in those skills. Some qualities and characteristics desired in an 

applicant are not as tangible so as to be measured by a test or addressed in a job description. For this 

reason, the selection committee for each position defines key attributes or characteristics needed for the 

position. Throughout the interview process, the committee evaluates the candidates based on the key 

attributes that were initially defined by the committee. Furthermore, reference checks to previous 

employers along with personal reference checks are made prior to making job offers.  

The actual interview may vary from position to position. Faculty positions are required to give a teaching 

demonstration to the committee on a defined topic. This presentation can be up to fifteen minutes, 

presented at the beginning of the interview with interview questions to follow. Clerical or skilled 

positions may require completion of an aptitude test prior to the interview. These tests may include data 

entry, 10-key calculations, number recognition, proofreading, and application of regulations to written 

scenarios. These tests not only provide the applicant with an idea of real scenarios they may face in the 

position, but they also have proven to be beneficial in identifying if applicants truly have the skills 

necessary for success. Some positions, like Deans, require a more intensive process that includes 

structured interview sessions with Administrative Council, Faculty, Student Services, and Athletics in 

addition to the selection committee. This process allows for higher level and content of feedback from 

candidates and encourages input from a wider population of employees. 

Instructors for Concurrent Enrollment and adjunct positions are assessed by the Instruction Office. The 

Dean of Instruction inspects transcripts to determine the potential instructor’s credentials. Concurrent 

Enrollment Programs in Kansas meet Kansas Board of Regents policies; instructors must have a master’s 

degree with a minimum of 18 graduate credit hours in the specific subject area, or they can have a 

bachelor’s degree with 24 undergraduate credit hours in the specific subject area; those with a bachelor’s 

degree are required to use the final exam given by the FSCC full-time instructors to ensure that 

appropriate standards are held. Once credentials are established for concurrent instructors, the high school 

is given approval to offer a class, and the Director of Admissions works with the school to ensure students 

are given appropriate placement tests, books are ordered, and concurrent instructors are included in 

Adjunct In-Service. Adjunct instructors have the same credentials requirements as full-time instructors: a 

master’s degree with at least 18 graduate credits in the subject area for general education instructors, and 

an appropriate degree with clear evidence of expertise and certification in career and technical education. 

After adjunct credentials are established, the Dean of Instruction brings the candidate in for an interview 

to determine whether the candidate would be a good fit in the classroom. Adjunct instructors are hired on 

a semester-by-semester basis based on enrollment and previous performance. No continued employment 

is implied for adjunct instructors. Concurrent and adjunct instructors are evaluated annually, including a 

classroom observation by the Dean of Instruction or his/her designee. 

The hiring process employed at the College has transformed the hiring process from one of personal and 

professional networking to a more objective process based on applicants’ skills and experiences. Basing 

employment decisions on candidates’ strengths leads to more successful hires and efficiency in work. 

4P3. Recruiting, hiring, and retaining employees. Recruiting qualified applicants at Fort Scott 

Community College has required consideration of alternative methods of advertisement. Historically, 

advertisements have been placed in local newspapers and on the College’s website. More recently, the 

College has purposely chosen to pursue diverse advertising tools including free website postings on 

Kansas Education Employment Board, Nonprofit Connect, and KansasWorks. Another low-cost, highly-

viewed option has proven to be GetHired.com. All of these options have given FSCC the ability to reach 

a wide population, while staying within the budget constraints. Difficult-to-fill positions, such as that of a 

chemistry instructor, have also been placed on the national search database, HigherEdJobs.com.  
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The following policy was adopted by FSCC’s Board of Trustees in 2007: for hiring of new employees 

and has guided the College to many successful hires since its implementation in 2007: 

 

BOARD HIRING POLICY 

Fort Scott Community College is an equal opportunity employer. The following process is used for 

selection hiring practices. 

 Position is advertised for potential candidates. 

 The Human Resource Director compiles a selection committee which includes representation 

from different departments. 

 The Human Resource Director prepares copies of all of the considered candidates for review of 

the selection committee. 

 At the beginning of the candidate review meeting, the Human Resource Director will work with 

the committee to determine the prominent attributes or qualifications for this position. 

 Each selection committee member will identify candidates that they would like to have 

interviewed for the position. 

 The Human Resource Director will poll the committee on the candidates selected and those 

candidates who have the majority votes will be granted interviews. 

 Interview questions will be developed in the Human Resource department with input from the 

specific area if needed. 

 Upon conclusion of the interviews, the Human Resource Director will facilitate discussion 

amongst the committee for strengths and weaknesses of the candidates.  

 After discussion, the Human Resource Director will poll the committee members for a 1
st
 choice 

and 2
nd

 choice preference. The committee members have the right to choose a second round of 

interviews as one of the choices. Following polling of the committee, the Human Resource 

Director will check references for the candidate earning majority vote. 

 Providing the reference checks contain positive feedback, the Human Resource Director will then 

consult with the President for approval of the offer and salary compensation. 

 All employment offers are contingent on Board of Trustee approval at the next board meeting. 

Fort Scott Community College has the right to alter the selection process for pertinent administrative 

positions, succession planning, assistant coaching positions, or unique situations. 

As a general rule, the selection committee is comprised of five employees. Typically, the committee 

includes the Dean and Director of the position being filled, the Human Resource Director, a member of 

the faculty, and an individual whose job responsibilities are unrelated to the position being filled. Having 

such variety involved in the hiring process has multiple benefits. Primarily, individuals who are not 

directly connected to the position being filled are able to offer valuable objective feedback. The Dean and 

Director are able to identify strengths each applicant has to offer to the position. Additionally, a sense of 

ownership and pride is established when employees are able to have a voice in the hiring process by 

serving on the committee. That sense of pride and ownership then leads to increased morale of existing 

staff along with a desire to assist in the fostering and success of new employees.  

4P4. Orienting employees to FSCC’s history, mission, and values. FSCC’s history, mission, and 

values are published in the Employee Handbook and Student Catalog. Having an understanding of 

institutional history, mission, and values ideally leads to all employees ensuring institutional integrity and 

continued compliance with the mission and values over time. FSCC utilizes mentors for several positions 

to orient employees to the institution’s culture. Additionally, FSCC is a small enough institution with 

minimal layers of middle management that generally employees can go directly to their Dean or to the 

President for a more thorough understanding. Fall In-Service each year includes a New Faculty 

Orientation, and In-Service has included sessions that allow staff and faculty to define for themselves the 

values of the institutions, giving everyone ownership of those values. 
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4P5. Planning for changes in personnel. At the beginning of the Spring semester, the Human Resource 

Director compiles a list of faculty that is non-tenured. This list is given to the Dean of Instruction and 

President for review. The purpose of this review is to determine if the College would like to renew the 

contract for the upcoming school year, which many times can result in tenure for the faculty member. 

During the Spring semester, the President, Deans, and Human Resources Director review a list of 

personnel considerations for budget purposes. This list includes potential personnel changes due to 

attrition and added positions for the upcoming year. During this process, each department is under 

consideration for any position changes that are needed. 

 

The College includes personnel considerations and proposed new positions through the strategic 

budgeting process. Proposals are submitted through a department level. The department then prioritizes 

all considerations to be presented to a functional group (instructional, student services, finance/operations, 

athletics/PR/HR). Each functional group prioritizes the requests for submission to the AQIP Team. The 

AQIP Team prioritizes all consideration proposals and determines if a new position ought to be added 

should budget monies become available. 

 

Another planning measure upon which the College has improved in the past few years is cross-training 

within departments. Although FSCC is staffed very leanly, the need to be cross-functional drives cross-

training. One of the most significant implementations in planning for personnel changes has come in the 

form of documentation. The institution has sought a higher level of sophistication in daily operating 

practices. Some positions have been occupied by the same employee for years. Documentation by those 

employees of their regular daily functions, as well as their less common tasks, helps prepare the 

institution for future changes. 

 

4P6. Designing work processes to contribute to productivity and employee satisfaction. It is 

important that new employees are given the tools needed to be successful in their new positions. Utilizing 

the employee request system for new hires and employment terminations has streamlined the protocol for 

steps to be taken during employment changes. Through the Academic Affairs SOAR Committee, new 

faculty are assigned a mentor who is an established faculty member at the College. Faculty mentors are 

volunteers who have agreed to serve in that capacity. They are assigned with an eye to having someone 

outside of their subject-area help them with practical, philosophical, and cultural questions related to 

teaching at FSCC. The relationship has been kept deliberately informal to give new faculty members a 

professional confidant. This relationship has proven helpful particularly to incoming faculty members 

who are new to the area as they are frequently invited to attend school events with their mentors, thus 

integrating the faculty members effectively in the community. Additionally, a New Employee Orientation 

Guide is being created to share with new employees. The guide will contain information about how to 

submit requests for absence, travel, and professional development, how to obtain an identification badge, 

resources for ordering supplies, and important details regarding a health insurance rewards program. 

 

Kansas Association of School Boards (KASB) is our contracted workers compensation insurance carrier. 

KASB provides annual feedback in relation to all workers compensation claims for the year. KASB 

contracts with a company that analyzes all claims in an effort to identify improvements that relate to 

potential safety risks for employees. A representative from the sub-contracted risk service company 

provides an annual on-site visit to discuss findings and potential safety recommendations as well as 

conduct ergonomic assessments of workstations. This year, the representative also presented to all 

employees an in-service session on workspace ergonomics and preventing slips, trips, and falls. FSCC 

uses the feedback to develop and improve processes that can lessen employee safety risks. 

 

FSCC’s Allied Health Department ensures current training of all employees for blood-borne pathogens. 

All employees are offered an opportunity to receive vaccinations for Hepatitis B. This vaccination is 
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required for employees working in custodial, maintenance, coaching, and occupational fields with 

increased exposure. The vaccination is optional for all other employees. 

 

4P7. Ensuring ethical practices of all employees. Ensuring ethical practices of employees begins with 

helping them to identify clearly ethical and non-ethical practices. In-Service topics regularly include 

topics dealing with potentially risky situations, including FERPA, interactions with parents, and role-

playing confrontations with students. The College openly addresses ethical issues so that employees are 

clear on the College’s stance. In-Service sessions have also included speakers from the Federal Bureau of 

Investigation in Kansas City and from KASB to discuss legal ramifications of ethical issues. By including 

regular discussions of issues, FSCC attempts to create a culture and climate of openness, honesty, and 

strong ethics for all employees. 

 

Regular evaluations of all employees help administration to identify ethical issues relatively quickly. All 

staff are evaluated annually using a common set of criteria developed by the College. One category 

evaluated is “Judgment/Ethics: Demonstrates reliability, fairness, and competence in decision-making and 

problem-solving.” Each category has a comments field as well. Having this explicitly as a required 

element of evaluation ensures that supervisors will evaluate employees on this category. Additionally, 

FSCC has sought to foster an open-door environment that allows all employees to bring concerns to their 

respective Deans, the HR Director, and the President. Faculty are evaluated regularly as well. Evaluations 

include a classroom observation by the Dean of Instruction or his/her designee, a self-evaluation, and a 

meeting to discuss results. These evaluations offer opportunity to discuss ethical issues in addition to 

other performance challenges.  

 

The Library Director and English faculty are instrumental in ensuring ethical practices in research. They 

have both offered sessions at In-Service highlighting for faculty, in other areas, primary concerns in 

writing, including issues of plagiarism and documentation. The Librarian extends similar services to 

students through both formal classroom presentations and one-on-one work with students in the Library. 

The Library website includes links to resources dealing with plagiarism and documentation. Policies 

regarding personal conduct (p. 8-11, http://fortscott.edu/academics/arsenal/pdf/catalog.pdf) and academic 

integrity (p. 12-13), including repercussions for violations and appeals processes, are available to all 

students through the catalog. These policies are outlined in syllabi and are followed by faculty and upheld 

by the Instruction Offices. 

 

4P8. Determining training needs and aligning training with organizational plans. FSCC attempts to 

address a variety of needs through training. One way that training needs are identified is through 

employee evaluations. As supervisors discover common challenges through the evaluation process, they 

ask the Dean of Instruction, who plans In-Service, to address those issues at In-Service. Topics have 

included technology training (Blackboard and Excel), active learning, and “Working with Difficult 

People.” Other ideas for training are determined through Strategic Planning processes; as state 

requirements change, and as the institution matures, other training needs become obvious. Topics brought 

forward by Strategic Planning have included legal issues (FERPA and syllabus planning), promotion and 

recruitment, and visioning sessions. Topics for training have also been identified through surveys of 

faculty and staff; such sessions have included Flash Learning, in which instructors share classroom 

methods that have worked for them, and lessons in advance PowerPoint presentations. While FSCC 

attempts to address many issues through In-Service, training cannot always be done on-campus. Broader 

training needs are identified frequently through SOAR committees and the President’s Monthly Meetings 

with the campus. Issues identified in that way included technology training, benchmarking, and 

assessment. Divisions Chairs and Directors also identify outside training needs specific to their fields. 

 

 

http://fortscott.edu/academics/arsenal/pdf/catalog.pdf
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For example, as Nursing was rewriting curriculum, they needed training in QSEN competencies, and 

Harley-Davidson and John Deere program must go each year to maintain up-to-date knowledge about 

their respective fields. Since everyone has the opportunity to contribute to In-Service and to professional 

development requests, there is broad input into professional development at FSCC. 

 

Because it is important for training to align with organizational plans and vision, all training needs are 

discussed through Administrative Council and among the Deans and President, including In-Service plans 

and off-campus training. Decisions about where to put professional development money ultimately rests 

on the determination that the training will strengthen the institution in a significant way. Every effort is 

made to include as much professional development as possible for faculty and staff. 

 

4P9. Developing all faculty, staff and administrators to contribute fully and effectively. FSCC 

conducts a four-day In-Service during the fall semester and a three-day in-service in the spring semester. 

During each semester session, the College President addresses all full- and part-time employees. The 

presidential address has included legislative and financial updates, vision and values, current revenue and 

expense projections, and critical other areas that impact the entire institution. The Instruction Office 

develops In-Service breakout training sessions for faculty and staff. These sessions include Blackboard 

Course Management System, Early Alert processes, Smart classroom training, interactive distance 

learning (IDL) equipment, online classes, crisis management, POISE administrative database, student 

learning assessment and processes, enrollment management software (Campus Connect) for grades, 

enrollment, and certification rosters. Outside speakers are also utilized for specific sessions. A few 

examples from the past few years include presenters focusing on healthy living, computer security, and 

safety in the workplace. Additionally, employees have concentrated on “Learning and Leading” at more 

recent In-Service sessions. These sessions are intended to encourage employees to look at where the 

institution is headed and how they as individuals fit into that picture. Adjunct faculty in-service training is 

held for all part-time faculty. Topics for adjunct faculty in-service include Blackboard Course 

Management System, syllabi, competencies and outcomes, College organizational structure, and 

instructional best practices. Adjunct faculty are required to achieve six additional hours per year of 

professional development training on their own, and they are encouraged to attend regular In-Service. 

 

Each instructional division has a budget allotment for professional development. This allotment is 

dispersed for content specific areas. This budget allotment is typically too small to provide external 

training opportunities to all the employees who desire advanced training. With that in mind, FSCC has 

identified strengths in several current employees and seeks assistance from those employees to increase 

the knowledge base of peers on specific topics. This model has worked well by not only building 

knowledge and skills, but also building relationships between employees. 

 

Directors have participated in sessions over several months following Bob Bailey’s book The New 

Leader, a step-by-step guide for those who have found themselves in a position of leadership. Employees 

have also had an opportunity to participate in a Get Motivated! Seminar that featured Colin Powell, Joe 

Montana, Bill Cosby, Laura Bush, and many others with motivational and inspirational messages about 

making a difference in one’s personal and professional life. 

 

Over the past year, FSCC faculty and staff had an opportunity to participate in professional development 

provided by Pittsburg State University, earning college credit for the work completed. FSCC worked with 

PSU’s Education Department to develop and present a course that focused on Student Motivation through 

Active Learning. Two faculty members took the course for credit, and nine faculty members participated 

in the professional development opportunity, which included a substantial time commitment on the part of 

the participants.  Professional development budget continues to be a high priority on departmental 

strategic budgeting priorities. The campus recognizes the importance of professional development to 

continue to enhance skills of instructional and non-instructional employees. 
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4P10. Designing, using, and aligning the personnel evaluation system. Annual evaluations are 

required for all staff and administrator positions. Instructions and a rating scale key are included for quick 

reference on the evaluation form. The evaluation tool reviews the employee’s leadership skills, 

community involvement, innovation, adaptability, and knowledge level specific to position 

responsibilities. During this process, both a self-evaluation and supervisor evaluation are required. The 

employee and supervisor evaluations are completed on the same form and reviewed collaboratively 

during a dialogue between the employee and supervisor. Goals are also set collaboratively for the 

upcoming year at this time. Probationary (non-tenured) faculty are evaluated through the Instruction 

Office every semester. Recently tenured faculty are evaluated annually. Seasoned tenured faculty are 

evaluated every three years.  Faculty evaluations consist of the following components:  student 

evaluation, classroom observation, self-evaluation, and administrator evaluation. Faculty evaluations are 

reviewed collaboratively between the evaluator and the faculty member. A plan for improvement is 

established if necessary. 

 

4P11. Designing employee recognition, reward, compensation, and benefit systems. The Employee 

Relations SOAR Committee has identified numerous methods of recognizing employees. Recognition is 

given annually to employees reaching milestone years of service, including five, ten, fifteen, twenty, 

twenty-five, and thirty years. FSCC ink pens were given to all employees in recognition of their hard 

work and dedication after an exceptionally difficult semester in 2012. We recognize employee 

commitment through FSCC trinkets and gifts at the All-College End-of-the-Year Celebration and 

Chicken Dinner in May of each year. The College offers a tuition waiver to full-time employees, and a 

one-course tuition waiver for adjuncts. 

 

Fort Scott Community College participates in the Kansas State Employee Health Insurance Program. This 

employee benefit requires the college to buy in to the program three years at a time. The employer 

contribution is a substantial savings to employees as the College contribution for “employee only” 

coverage is 95% of premium costs, the College contribution for both “dependent” and “full family” 

coverage is 55% of premium costs. Participating in the state program provides excellent health insurance 

coverage for employees and reduced labor costs for the College in that we do not need to evaluate 

coverage options annually.  

 

Funding has been a challenge for FSCC in recent years from a multitude of sources. Limited financial 

resources reduce compensation increases for employees. To provide consistency in the compensation 

offered for positions across the institution and to minimize (over time) salary disparities, the Human 

Resources Office designed a compensation study. The study analyzed responsibilities and functions of 

institutional positions alongside positions for the state of Kansas. FSCC positions that correspond with 

state positions are given a rating similar to the rating positions received at the state level. Each state 

position has a standard salary range for its graded level. FSCC correlated grade-level equivalents between 

state positions and institutional positions; however, the College could not afford the standard salaries at 

the state level. It was determined, though, that FSCC was able to compensate all corresponding positions 

at 70% of the state wage. In fact, several employees were given salary increases following the study to 

increase their compensation to 70% of the state’s standard wage. Furthermore, all vacancies posted for 

positions since the completion of the compensation study have been listed with salary ranges of 70-80% 

of the state level.  While compensation is not always as high as desired, FSCC offers an excellent benefit 

package that includes state health insurance, the KPERS state retirement program, and generous paid 

leave. The benefits package has proven to be an asset to employees and candidates who are evaluating job 

offers from the College. 
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4P12. Determining key issues related to the motivation of faculty, staff, and administrators. The 

Employee Relations SOAR Committee collects information relative to faculty and staff satisfaction. 

Representation on this committee includes a variety of departments on main and satellite campuses. The 

representatives on this committee serve as contacts for employees regarding concerns, issues, or 

suggestions. The committee evaluates issues brought before it and makes proposals to the AQIP Team for 

recommended improvements. The committee meets every three weeks. Over the past few years, the 

committee has continued to circulate the Employee Satisfaction Survey, plan the annual holiday party, 

make plans for retirement parties, and coordinate annual service awards. The committee has also 

addressed additional issues that include creating a “Spotlight On” section of the monthly Greyhound 

Grapevine publication, updating performance review structure, recognizing employees’ degree 

completion, improving the Employee Handbook, facilitating employee input for a possible four-day work 

week, implementing “Jeans Days,” organizing a pot-luck meal for employees at in-service, publishing an 

organizational chart on the website, coordinating a door-decorating contest for employees at Christmas, 

identifying “need-to-know” items for new employees during orientation, and distributing Easter baskets, 

Valentine e-cards and treats, and flower bulbs to all employees.    

 

4P13. Providing for and evaluating employee satisfaction, health and safety, and well-being. FSCC 

has worked in the past four years to improve the health, safety, and well-being of its employees. The 

College participates in the State Health Insurance plan, an excellent insurance plan that is highly valued 

by employees; they forwent a raise for several years in a previous administration to be able to buy into the 

plan. Additionally, the theme of the Fall 2012 In-Service was living healthy. Events included a speaker to 

teach faculty and staff how to prevent injuries on the job, and speakers from the Mercy Health for Life 

giving a workshop on how to eat healthy and exercise. Healthy snacks were served at all events. The 

College participates in WalkKansas each year, an event designed to get people more active. The College 

has offered Aerobics, Weightlifting, and Zumba, which employees frequently use their tuition waiver to 

attend. 

 

The Crisis Management Team has been actively working on safety issues on campus. The committee has 

been investigating tornado warning systems. They have developed a manual of processes to be followed 

during an emergency. They have also conducted fire and tornado drills. This team is led by an EMS 

instructor with connections to the local Emergency Management office. The Employee Relations SOAR 

Committee has designed and Employee Satisfaction Survey to measure employee satisfaction. 4R1 and 

4R2 discuss this survey further. 

 

4R1. Measures of Valuing People. The Employee Relations SOAR Committee designed an Employee 

Satisfaction Survey (results below). The survey has been completed and assessed annually since the 

original survey in March 2009. Recently, however, the committee has considered disseminating every 

other year. Changing the frequency of the survey will ideally allow appropriate responses to concerns or 

solutions identified as part of the survey process. If employees are repeatedly surveyed without seeing 

progress, they will eventually lose interest in the function of the survey. The purpose of this survey is to 

collect anonymous feedback that will allow the AQIP Team, SOAR committees, and Administration 

Council feedback on institutional critical areas. The Employee Relations SOAR committee also uses this 

feedback to identify areas that are pertinent to employee relations that need to be addressed or analyzed 

by the committee. Results of this survey are posted on the employee pages of the FSCC website.  

 

Copies of the survey questions are listed below. Each question had a rating factor of 1 – 6 with 6 being 

most favorable. A section for comments used to follow the survey; however, the Employee Relations 

SOAR Committee chose to revise the form to say “suggestions” instead of “comments” in hopes of 

soliciting more productive feedback. Having the employees provide suggestions of their own also 

encourages them to move past problems they can identify and start to address how to become part of the 

solution. 
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4R2. Performance results in Valuing People. A review of the most recent year’s Employee Satisfaction 

Survey responses shows a striking decrease in the response rate when compared to the previous years’ 

response rate. The pilot survey prompted a response rate of 68 of 153 employees (44.44%); the 2010 

survey resulted in 69 of 146 employee responses (47.28%); the 2011 survey jumped to 85 of 154 

employee responses (55.19%); and the 2012 survey response rate dropped off to a mere 30 of 163 

employees (18.40%). Submission boxes were placed in the same locations as the two previous survey 

years, and employees were given the same amount of time in which to complete the surveys. Although 

fewer surveys were returned this year, many surveys provided solutions to concerns expressed. The 

Employee Relations SOAR Committee viewed this as a positive shift from past surveys. Additional 

positive outcomes include 8 of 17 survey questions that had higher average scores than they have had any 

other year, and 12 of 17 questions that were averaged higher scores than the previous year’s results.    

Below is a summary of average ratings over the past four years the survey has been conducted. 

Employees are asked to rate each statement with a 1-6 rating, with 6 being most favorable. Table 4-1 

shows the scores FSCC employees ranked each category. 

 

Table 4-1: Employee Satisfaction Survey Responses 

Communication 2012 2011 2010 2009 

Communication from administration is adequate for me to know what is going on in the 

organization. 
4.10 3.83 4.21 4.15 

I feel my department gets support and teamwork from other areas within FSCC. 4.10 3.74 4.10 3.65 

I am comfortable bringing suggestions of improvement to my supervisor or administration. 4.57 4.24 4.44 4.57 

     

Leadership 2012 2011 2010 2009 

Administration demonstrates strong leadership skills. 4.17 3.90 4.50 4.29 

My direct supervisor treats all his/her employees fairly. 4.67 4.73 4.99 4.84 

Leadership respects my thoughts and opinions. 4.13 4.20 4.31 4.56 

     

Facilities / Workplace 2012 2011 2010 2009 

Facilities are well maintained. 3.37 3.22 3.10 3.04 

My workplace is safe. 4.47 4.01 4.40 4.10 

I am given the tools needed to do the job. 4.40 3.98 4.13 3.99 

I receive the training needed for my job. 4.30 4.13 4.29 4.25 

     

Compensation / Benefits 2012 2011 2010 2009 

My salary is competitive with similar education jobs I might find elsewhere. 2.57 2.93 2.61 2.81 

The benefits offered are fair and reasonable when compared to similar education employers. 4.00 4.25 4.29 4.32 

     

Overall 2012 2011 2010 2009 

Today the organization is headed in the right direction to be successful. 3.93 3.83 3.83 4.17 

FSCC assists employees on enhancing their skills and growing professionally. 3.97 3.66 3.66 3.80 

I am proud to work at FSCC. 5.17 4.81 4.81 5.09 

I feel that FSCC cares about me as an employee. 4.13 3.82 3.82 4.14 

 

The survey results are posted on the employee section of our website. This survey has been conducted 

annually, and the results are posted each year of completion for comparison and improvement 

measurement purposes. At the completion of each survey period, Human Resources records all responses, 

and the Employee Relations SOAR committee dissects the critical areas and comments. The analysis 

results are then forwarded to the appropriate SOAR committees and Administration Council for review 

and potential improvements when warranted.  
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FSCC recognizes that one of the most important factors in enticing employees to complete the survey 

with honest feedback is to produce visible changes as a result of feedback provided. Following are 

examples of improvements that have been made as a result of feedback on the survey: 

 Increased communication through the launch of a monthly employee-only newsletter and conducting 

detailed open discussions about FSCC’s goals and direction 

 Consolidation of an Employee Handbook to clarify expectations and facilitate consistent practices 

throughout the institution 

 Facility upgrades to include a copy room, restrooms, two public meeting rooms, two classrooms 

Student Services Department, Dean of Instruction Office, Arnold Arena roof and main entrance, and 

sidewalks 

 Implementation of a Children on Campus Policy 

 Added suggested topics to in-service presentations 

 Creation of a new IT Technician position to address growing IT needs 

 Funded a compensation program to ensure all positions are paid at or above 70% of the state median 

 Funded a 2% raise for all staff and a step increase for all faculty 

 Introduction of a Faculty Professional Development Program 

 And everyone’s favorite . . . Doughnuts and coffee at in-service again!!! 
 

4R3. Evidence of productivity and effectiveness of your faculty, staff, and administration.  

 Participation in applicant selection committees, especially the Dean of Student Services position. 

 Providing feedback when employee input is sought, such as opinions of the 4-day work week. 

 

For years, employees have been encouraged to take questions or concerns directly to the source—

engaging in open, honest, direct communication with the proper individual; however, the institution has 

continued to struggle with having open communication from all sides of an issue. Although it has taken a 

significant amount of encouragement over the past several years, some employees are beginning to take 

advantage of the open-door policy of administration. 

 

4R4. Comparison with other higher education organizations and outside organizations. Based on 

feedback provided as part of the employee satisfaction survey, employees have had wide array of 

opinions of their compensation and benefits at FSCC compared to other institutions in higher education or 

in the community. Over the past four years, employees have provided the comments listed in Table 4-2 

about their compensation and benefits 

 

Table 4-2: Comments from Employees Regarding Compensation and Benefits 
I am satisfied with my pay. 

The benefits are awesome @ FSCC, but the salary is not. Although the increase last year is much appreciated, it's a 

MUST to have additional increases asap to have HAPPIER employees that feel more appreciated. Most everyone 

performs more duties than in the past. 

The benefits are excellent. The salaries still need to be raised. FSCC has work to do in the area of salaries. 

I really do enjoy the benefit package. 

Excellent health insurance. Any questions over benefits are answered in a timely manner by HR. 

Appreciation for KPERS and health information, Mercy discount is favorable. 

Salaries for faculty are pathetic. Our students who graduate our programs with no experience go out and get jobs 

and make more money than we do. Give all faculty a $23,500 per year raise + all the steps we have not received 

when due/missed steps. 

Faculty are not the only employees at FSCC. Staff asks for overdue-respect. Staff keep things "running" smoothly. 

If it were not for staff, faculty could not do their job. Staff does not get ENOUGH CREDIT! I appreciate the 

president stating that staff receive a raise along with faculty. 

Steps are not automatically awarded each year for salary advancement. Budget for step increases each year. 

It is not fair that certain departments get raises and others don't. 
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Who knows for sure?  Would like to see more comparative data for all positions at the college with information 

from the other community colleges. 

I recently visited with someone with the same position in another Kansas Community College and their salary is 

$20,000 more than mine. Also, high school teachers in my subject area make considerably more money than I. 

Thank you for the raise!  The medical insurance is excellent. 

I am being paid adequately. The benefits are a big bonus to working here. 

Salaries are not competitive. Never have been and I am beginning to think they never will be. I teach here because I 

like the institution, but I do not feel valued when I am the last consideration on the budget each year, or sometimes I 

think we are not even thought about when the budget is made out. Put us in the budget first. Without us there is not 

a college. Yes, new teachers can be hired, but that was not an option when the President's salary was raised, so why 

is it an option on teachers. Some have spent their whole career here, and they are told they can easily be replaced. 

As a young teacher that is scary. 

Salary is very low-budget staff/faculty/coaches/admin first-we are the first to be there for the college but the last to 

be thought of when the budget comes up. Budget a pay increase first-granted electricity and gas are important but so 

are the staff/faculty/coaches/admin. 

If one does not take the insurance, the benefits and pay are not the best. 

Salary is not competitive with positions on campus. 

Compare salary schedules with other community colleges and K-12 districts. 

Salaries for teachers need to be better to attract good people. 

Salary is low compared to other educational jobs in the area. 

Benefits are offered but I personally have to pay for them. I believe with the amount of education I have, I have 

earned benefits for myself and family. I also teach 9 hours and coach. I just feel like I'm doing enough to receive 

benefits. 

Not competitive with other schools or industry. 

I believe with the many hats worn here and the extra put in to stay late and learn more and still respect the no 

overtime rule, the pay is a bit short. 

I am making what I asked for however I hope in the future, I will be compensated at a true office manager salary. 

I had another offer from near by school that would start my pay $10,000 more a year. 

The health insurance is nice but it doesn't pay the bills.  

I believe administrative salaries are too high and faculty salaries are too low.  

There needs to be some balance and equality between academic and occupational hours. 

Not even close. 

Compared to many other teachers our salary stinks but compared to many other teachers and corporations, our 

benefits package is awesome. That being said, we may miss out on some good teachers, staff members, and/or 

administrators because they don't need the benefits and there is no way to compensate them with a better salary. 

 

4I1. Recent improvements in Valuing People. The committee continues to follow the approved policy 

for employee retirements. In addition, at each five-year increment of service, employees receive a 

recognition letter providing them an opportunity to select a pre-approved gift. The service awards are 

presented by the President at the End- of- the-Year Celebration. During December, the Employee 

Relations SOAR Committee plans and hosts a holiday celebration dinner. This event continues to be well 

attended by nearly 150 employees and guests.  In light of the current budget challenges, the committee 

chose to coordinate a pot-luck meal in place of the traditional style catered meal that has previously been 

offered. The event took place during the workday on the main campus. The event was still very successful 

with nearly 75 employees in attendance. It gave employees the same opportunity to have food and 

friendship at nearly no cost compared to the budgeted $3,000 that was subsequently not spent. 

 

A sick leave pool for faculty has been in place for several years, developed through the faculty bargaining 

unit. Recommendations were made to the Employee Relations Committee to develop a sick leave pool for 

classified staff. The committee reviewed this request and developed a classified staff sick leave pool that 

was approved by AQIP. This new pool was started in January 2009 and has a high level of participation 

by all employees. 
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FSCC does not currently have the luxury of offering cost-of-living adjustments, raises, and/or one-time 

stipends every year; in addition, because we are so leanly staffed, employees often find it difficult to take 

time away from work. The committee has sponsored several employee morale events since 2011, usually 

one event every other month. Some of the events include “jeans day,” distributing departmental Easter 

baskets, sending Valentine’s Day e-cards, and giving employees flower bulbs for May Day. Although the 

events have only given small tokens of appreciation or provided a simple break from the normal work 

routine, employees have sincerely appreciated the acts of kindness. Many even send kind notes of thanks 

to the Employee Relations Committee expressing their gratitude. 

 

The Employee Relations Committee has disseminated an employee satisfaction survey for the past four 

years. The pilot survey in 2009 prompted a response rate of 68 of 153 employees (44.44%); the 2010 

survey resulted in 69 of 146 employee responses (47.28%); the 2011 survey jumped to 85 of 154 

employee responses (55.19%); and the 2012 survey response rate dropped off to a mere 30 of 163 

employees (18.40%). Submission boxes were placed in the same locations during all survey periods, and 

the employees were given the same amount of time in which to complete the surveys. Although fewer 

surveys were returned for the most recent survey, many surveys provided solutions to concerns expressed. 

The Employee Relations SOAR Committee viewed this as a positive shift from past surveys. Additional 

positive outcomes include eight of seventeen survey questions that had higher average scores than they 

have had any other year, and twelve of seventeen questions that were averaged higher scores in 2012 than 

in 2011. The Employee Relations SOAR Committee forwards survey results to applicable SOAR 

Committees to address concerns pertaining to their particular areas.    

4I2. How culture and infrastructure help. The Employee Relations Committee continues to provide 

both the infrastructure and opportunity for employees and administrators alike for suggestions to be made, 

analysis to take place, and improvement ideas to be presented to the AQIP committee. The President of 

the College holds four separate monthly meetings on campus each month (Faculty, Office Professionals, 

Directors, and Fish nor Fowl/Other). The purpose for these meetings is for open communication between 

the President and employees. Although the President and Administration have an “open door policy”, 

employees do not always take advantage of bringing issues or concerns as they may feel that the concerns 

are not necessarily important enough to address. These informal meetings provide an excellent avenue of 

communication and feedback that may need attention. Issues brought to these meetings are then 

researched, addressed, and acted upon when appropriate.  
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Category 5 - Leading and Communicating 

Less mature   More mature 

 

Introduction. Leading and Communicating is finally coming into form. All faculty and staff have both 

the means and regular, readily-available opportunity to lead and communicate across the College through 

cross-functional, mixed-authority committees and teams. Much of the decision making at the College 

regarding policies and procedures occurs through a shared governance system called SOAR (Shared 

Ownership and Responsibility). Administrative Council has made a conscious, concerted effort to retain 

and maintain ex-officio membership in our Shared Ownership and Responsibility Committees (SOAR).  

The purpose of the SOAR process is: 

1. Making sure things do not fall through the cracks. Common, consistent processes with attention to 

detail. 

2. Empowerment – making decisions at all levels of the institution. Everyone has a voice.  Greater 

sense of involvement. 

3. Opportunity for leadership.  

4. Decision-making at the lowest practical or appropriate level of the institution.  Flexibility, trust in 

judgment.  

5. A framework for communication.  Opportunity for involvement and feedback. Greater familiarity 

with college functions. What happened to your plan or idea?  

6. Mapping, analyzing, and formalizing processes, procedures, and policies. Prevents re-work.  
Preventative maintenance and proactive approach to operations.  

 

The leadership team at FSCC works to continuously exemplify and reinforce the ideal of team, team 

building, and teamwork. In regard to process management, FSCC is working to improve processes and 

not make the same mistakes a second time. The College is finally “closing the loop” in regard to 

particular processes. Strategic planning at the College (five-year process) and strategic budgeting (annual 

process) are directly linked to the mission of the College. These processes are described in detail in 

Category 8 – Planning Continuous Improvement. 

 

Leading and Communicating can be categorized on the higher end of Systematic. Communication 

vehicles and leadership strategies are definitely in place – they still need to be aligned and integrated with 

each other. 

5P1. Institution's mission and values defined and reviewed. The mission statement of Fort Scott 

Community College has been recently revised. The statement below outlines the mission statement prior 

to these modifications: 

 

Our Mission Statement: 

Fort Scott Community College is an educational resource center suited to meet the needs of its students. 

The college fosters a caring community of learners preparing to assume responsibility in a diverse and 

technologically advancing society. Fort Scott Community College fulfills its mission through the 

following goals: 

 Provide affordable academic, technical and occupational curricula to meet student needs. 

 Provide lifelong learning opportunities to fulfill the cultural and educational desires of the 

community. 

 Provide students professional guidance and services which support the educational process. 
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 Provide students and the community with opportunities for leadership development, physical 

improvement and social growth. 

 Demonstrate excellence through the ongoing process of evaluation, development, and effective use of 

current human, financial, physical and institutional resources. 

 Provide focus and direction through the Strategic Planning Process. 

 Attract, retain and motivate qualified personnel. 

 Foster a mutually supportive relationship between the college and the community. 

 Demonstrate integrity in all practices and relationships. 

 

At its February 2013 meeting, the FSCC Board of Trustees made the following changes to reflect more 

accurately both the present state of the College and the direction we are taking as an institution: 

 

Our Mission Statement: 
Fort Scott Community College is a comprehensive community college committed to meeting the needs 

of all students and the communities it serves. The College fosters a caring community of learners 

preparing to assume responsibility in a diverse and technologically advancing society.  

Fort Scott Community College fulfills its mission through the following goals: 

 Provide affordable academic, technical and occupational curricula to meet student needs, leading to 

seamless transfer and employment. 

 Provide lifelong learning opportunities to fulfill the cultural and educational desires of the 

community.  

 Provide students professional guidance and services which support the educational process.  

 Retain and graduate students through use of appropriate intervention strategies.  

 Provide students and the community with opportunities for leadership development, physical 

improvement and social growth.  

 Demonstrate commitment to excellence through the ongoing process of evaluation, development, and 

effective use of current human, financial, physical and institutional resources.  

 Provide focus and direction through the Strategic Planning Process.  

 Attract, retain and motivate qualified personnel.  

 Foster a mutually supportive relationship between the college and the community. 

 Demonstrate integrity in all practices and relationships. 

 

FSCC’s vision for the future is to support “Students First, Community Always” through a central focus on 

teaching and learning, advancing strong, innovative programs and departments; maximizing and 

leveraging opportunities; initiating efficient and effective processes; developing the region’s workforce. 

 

The mission of FSCC was determined by the Board of Trustees and is reviewed annually by the Board at 

its February meeting. The goals of the College are also established by the Board and reviewed at each 

February meeting. The mission statement and corresponding vision, values, purposes, and/or goals have 

been revised in the following years:  1989, 1994, 1996, 1999, and 2003. While the revisions have not 

drastically changed the explicit mission of the College, the work with the mission documents denotes just 

how seriously the Board of Trustees takes its responsibility in determining the mission and direction of 

FSCC. 

 

Over time, the mission of the College has evolved from a more generalized, conceptual framework to a 

more specific, results-oriented roadmap. The current mission statement with its accompanying goals 

provides a much more clear direction in terms of the outcomes the College intends and is expected to 

achieve. The mission and goals are posted throughout College buildings and are included in the College 

Catalog and on the College website.  
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Strategic planning at the College (five-year process) and strategic budgeting (annual process) are directly 

linked to the mission of the College. These processes are described in detail in Category 8 – Planning 

Continuous Improvement. 

 

5P2. Leaders set directions in alignment with mission, vision, and values. Fort Scott Community 

College is a public, not-for-profit comprehensive community college. The FSCC Board of Trustees is the 

governing body for the College. This publicly-elected six-member Board operates the College under the 

rules and regulations of the Kansas State Board of Regents. The Board of Trustees has made a conscious, 

concerted effort through multiple discussions at multiple meetings, Board orientation workshops, and 

budget work sessions to conduct its business as a policy board, rather than an operations board. While no 

formal system of policy governance is followed at the College, management of the College is left to the 

President and the Administrative Council. State statute in Kansas dictates that the Board of Trustees 

approve the hiring and appointment of faculty and staff, but the hiring process and selection are left to the 

administration of the College. Operational decisions are also entrusted to the administration. 

 

The Board of Trustees meets monthly in regular session with special sessions or work sessions called as 

needed. Agendas of Board proceedings can be found at http://www.fortscott.edu/employee/trustees.aspx;  

the Board of Trustees’ “Community Benefits” page can be found at 

http://www.fortscott.edu/about/benefits.aspx. Public comment is encouraged both verbally and on the 

agenda at every regular Board of Trustees meeting through a defined, Board-approved process. 

Conversation and engagement from the community and from constituents across the College’s county-

wide taxing district is reinforced through the series of “Guest Columnist” articles written for the Fort 

Scott Tribune, the community’s local daily newspaper. Internal and external departments and constituent 

groups typically report at each Board meeting. A Board-approved conflict of interest policy assures that 

undue influence does not affect decision-making or purchasing. 

 

Goal-setting involves multiple levels of the institution and multiple strategies. The College has engaged in 

a robust strategic planning process that spanned 18 months in development. The timeframe for the new 

Strategic Plan was documented in the 2009 Systems Portfolio. FSCC’s AQIP Team coordinates a 

systematic review of the current Strategic Plan (2010-2015) each Spring semester. The annual Strategic 

Budgeting process also informs future direction of the College. Progress for both Strategic Planning and 

Strategic Budgeting are included in Category 8. 

 

In addition, each department and division that reports through the Administrative Council develops 

annual goals each Fall semester. Administrative Council reviews these annual goals and sets timelines, 

involvement, and outcomes for priority goals, both intra- and inter-departmental goals. Our AQIP action 

projects are reviewed regularly through the AQIP Team; the FSCC Performance Agreement with the 

Kansas Board of Regents is reviewed and submitted in March of each year. 

 

An “Annual Report Calendar” has been created through which the administration has opportunity and 

expectation to present to the Board the progress being made in the areas shown below: 

 

  

http://www.fortscott.edu/employee/trustees.aspx
http://www.fortscott.edu/about/benefits.aspx
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January 

Auxiliary Budget Report   

Half-year Spending Report  

 

February 

Capital Improvements Report 

 

March   

Vehicle Report    

Security Report  

Fund 89/71  

 

April 

AQIP Update 

May  

Dorm Report  

Information Technology  

Strategic Budget 

 

June 

Athletic Report – Spring Sports 

Annual Enrollment 

July 

Budget Report and Work Session 

Board Orientation  

Student Assessment 

 

August 

Budget Hearing 

Student Services Program Review 

 

 

September 

Finance & Operations Program Review 
October 

Food Service Report 

Bookstore Report 

Facilities Report 

 

November    

FISAP (Financial Aid Report)   

Cost/Credit Hour Analysis  

Fund 89/71 

Instructional Program Review 

December 
Financial Audit 

Athletic Report – Fall Sports 

 

 

5P3. Taking into account the needs and expectations of current and potential students/key 

stakeholder groups. The mission and goals are posted throughout College buildings and is included in 

the College Catalog and on the College website. We have directly and purposely included mission, vision, 

and values as part of our All-College Faculty/Staff In-Service in August and January each year. Sessions 

that have emphasized vision and values include the following: 

Spring 2010—Leadership Development (Deans, Directors, and Division Chairs) 

Fall 2010—Owning Our College (All)  

Fall 2011—Learning & Leading: A Common Vision (All)  

October 2012—The Common Vision: Where Are We Now? (All) 

October 2012—Ch-ch-ch-ch-Changes! (All) 

Spring 2013—Learning & Leading: Home, Sweet Home (All) 

 

With the hiring of both Dr. Donna Estill, Dean of Learning Services, in 2009 and Robert Goltra, Dean of 

Student Services, in 2013, FSCC has been much more purposeful in its awareness and understanding of 

student demographics and student motivation. Considerable work in this regard has been accomplished 

through our Student Success Initiative, the Assessment Team, and our Student Affairs SOAR Committee. 

With increased intention, we have focused on bringing new and different conversation to our In-Service 

as well, changing both the level of faculty/staff engagement surrounding student issues and student needs 

and our willingness to confront the constantly-moving landscape involving student recruitment and 

retention. A sample of the various sessions that have focused on students and other stakeholder groups are 

listed below:  
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Fall 2009—Who Are Our Students? Millenials, Gen X, Baby Boomers, Oh My! (All)  

Spring 2010—Strategies for Recruiting Students to Your Program (All)   

Fall 2010—Not Your Mama’s Schooling:  What Brain Research Has Taught Us (Instructors) 

Spring 2011—Great Expectations (All) 

Spring 2011—Developmental Education:  Bill & Ted’s Excellent Adventure (Faculty) 

Fall 2012:  

 Faculty Strand:  Learning & Leading - How Do We Implement the College-Wide Abilities Across the 

College?  How can you incorporate these abilities into your classes to create the FSCC Common 

Vision of Leading & Learning? Analytical Thinking/Mathematical Knowledge; Critical Thinking; 

Ethical Responsibility; Oral Communication; Reading; Technology; Written Communication  

 Staff Strand: A Common Vision – How do you exemplify the common vision of FSCC in your 

everyday life? We’ve developed the College-Wide Abilities for students; we should expect the same 

things from ourselves. How do we do this in every job on campus? This session allows staff to 

discuss and share their own methods of dealing with these issues. Analytical Thinking/Mathematical 

Knowledge; Critical Thinking; Ethical Responsibility; Oral Communication; Reading; Technology; 

Written Communication  

 

Student advisory groups are key components in decision-making as it relates to students and stakeholder 

needs. While the College has several student clubs and organizations, two groups are very active in terms 

of input and advice:  Phi Theta Kappa and the President’s Ambassadors. These two groups are often 

called upon to provide their opinion on topics related to student life. The reflections of these bodies were 

instrumental in recent improvements in our Student Union. While the Dean of Student Services makes 

primary use of the two student advisory groups, the President meets at least twice per year with the 

Student Ambassadors, offering them the chance to provide feedback as to ways in which the College can 

improve students’ experience at FSCC. Other student focus groups are convened as needs arise; of 

particular recent value have been groups relating to athletics and dorm life. Students regularly present at 

Board of Trustees meeting as well.  

 

5P4. Leaders Guide Institution in Seeking Future Opportunities. The Board of Trustees and the 

Administrative Council are acutely aware that while economic constraints are constantly changing the 

business of higher education, the College must continuously look for new and different ways to grow the 

College while being more efficient in our operations. The Board of Trustees is committed to FSCC’s 

continued development as a strong, comprehensive community. In order to provide programs and services 

to that effect, we know that external partnerships and funding are vital. New opportunities for increasing 

revenue (through partnership, fundraising, grants, etc.) are just as important as streamlining expenses 

through efficiencies.  

 

At the Fall 2012 In-Service, the President outlined a plan to keep student learning at the forefront of the 

College’s operations while staying open to potential developments and possibilities. The five-point plan is 

identified below: 

 Support Students First, Community Always - Focus on Core Mission of Teaching & Learning 

 Advance Strong, Innovative Programs & Departments - Steady, Consistent Enrollment Growth 

 Maximize and Leverage Opportunities - Fiscal Stability through External Funding & Fundraising 

 Initiate Efficient, Effective Processes - Results Follow Processes 

 Develop the Region’s Workforce - Workforce Development Drives Economic Development 
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Although we are a medium-sized community college for Kansas in terms of enrollment, we operate on 

one of the smallest budgets across the state. As such, we do not have the luxury of spending funds that 

detract from our core mission of teaching and learning. In some ways, it is ironically easier for us to stay 

committed to student learning given the fiscal constraints we experience. However, we know that as we 

move into the future, external funding, particularly in the form of grants, fundraising, and partnership 

support, will become even more important to our operation than it is today. The College has been 

fortunate to have received multiple federal grants over the years and recently to better serve students. 

FSCC was awarded a $2.0 million Community Based Job Training (CBJT) Grant for Construction Trades 

through the U.S. Department of Labor in 2008. More recently, a $1.5 million U.S. Department of Labor 

Reintegration of Ex-Offenders Grant to provide water/wastewater training in Topeka will bring over 

$400,000 back to Fort Scott over a two-year period. A Leadership Activities Grant through the Kansas 

Board of Regents has allowed us to secure $157,000 worth of equipment for our Heating, Ventilation, and 

Air Conditioning program. Through our work in Crawford County, we have generated more than $35,000 

in local funds as well as $22,500 in a MAMTC (Mid-American Manufacturing Technological Center) 

grant. In addition, the Sunderland Foundation has awarded us $30,000 for the new Rodeo Practice 

Facility. We have also submitted for a $200,000 grant from the National Science Foundation/Advanced 

Technical Education for the Industrial Maintenance program. 

 

Not all grant requests have been or can expected to be successful. We missed out on a U.S. Department of 

Labor Trade Adjustment Assistance (TAA) consortium grant ($13.2 million) with Pittsburg State 

University, Crowder College, and Greenbush Education Service Center where FSCC was the lead 

institution. We are currently writing again for this year’s TAA grant competition. Our Title III grant 

application was not funded, nor were smaller grants to the EPA and the Downing Foundation. We 

submitted for a $200,000 grant from the National Science Foundation/Advanced Technical Education for 

the Industrial Maintenance program. In addition, our work with the Lowell Milken Center on a National 

Endowment for the Humanities grant application has not yet been fruitful. 

 

5P5. Decision-making at FSCC-- Teams, task forces, and committees. Much of the decision making at 

the College regarding policies and procedures occurs through a shared governance system called SOAR 

(Shared Ownership and Responsibility). The purpose of the SOAR process is: 

1. Making sure things do not fall through the cracks.Consistent processes with attention to detail. 

2. Empowerment – making decisions at all levels of the institution. Everyone has a voice. Greater 

sense of involvement. 

3. Opportunity for leadership.  

4. Decision-making at the lowest practical or appropriate level of the institution. Flexibility, trust in 

judgment.  

5. A framework for communication. Opportunity for involvement and feedback. Greater familiarity of 

college functions. What happened to your plan or idea?  

6. Mapping, analyzing, and formalizing processes, procedures, and policies. Prevents re-work. 

Preventative maintenance and proactive approach to operations.  

 

SOAR Committees include the following: 

AQIP Team: This team oversees the SOAR process, coordinates formation/structure of new committees 

(including classification of members, committee reporting, lifespan), maintains a broad and changing 

representation, acts as a resource, and supports the committees. 

Resource Management Committee: The Resource Management Committee explores and investigates 

issues relative to finances and facilities. 

Student Affairs Committee: The Student Affairs Committee’s purpose is to provide insight, direction, 

support, and assistance to student services and athletics (commencement, awards, and student activities 

funds). The committee deals with student access, retention, integration, evaluation, and student 

disciplinary policies. 
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Academic Affairs Committee: The Academic Affairs Committee explores and investigates issues relative 

to teaching and learning. The scope of this committee includes instructional practices and procedures, 

curriculum development, and course scheduling, delivery, and availability. 

Employee Relations Committee: The Employee Relations Committee considers topics and policies 

related to employee issues, including staff development, orientation, employee leave, employee benefits, 

staff handbook, and employee evaluations. 

Community Relations Committee: The Community Relations Committee offers input regarding 

community awareness, special events, campus wide and program specific marketing and publications. 

The committee also helps review requests for promotional support and make recommendations. 

Technology Committee: The Technology Committee considers topics and policies related to the 

technology needs of the College. Topics include telecommunications and web services, acceptable usage 

policies, and data management. 

 

 SOAR Committee Guidelines:  

 Agendas and minutes of each of the SOAR committees are made available on the FSCC website. 

Each committee elects a chair and a recorder. Rules for good meetings will be initiated. SOAR 

committees are about policy, not operations.  

 Term of Office: Committee members are asked to serve 3 years with 1/3 of the members rotating 

off the committees each year. Normally, the year will be considered August though May. As 

members rotate off the committees, new members begin in August each year or as employees 

resign or retire. Committee members must leave the committee they rotated off for one year 

before they can rejoin the same committee or join a new committee. 

 Representation: New committee members are appointed based on a SOAR Committee interest 

survey.   

 Committee Chairs: Committees decide who will serve as their chair. Administrators serve only as 

ex-officio members, not chairs.  

 Role of Ex-Officio Members: Administrators do not direct the meetings. They serve as resources, 

helping guide discussions – letting the groups work. Process and policy are appropriate topics-- 

not a personal/group/ departmental issue.  

 Report Back to the AQIP Team: Committees will report back to the AQIP Team on a regular 

basis, generally 3-4 times per year.  

 Meeting Schedules: Committees have their first meeting of the year in August and their last 

meeting of the year in May. Committees generally meet twice per month for the months of 

September through April. 

 First SOAR Committee Meetings: Appoint chair and recorder; brainstorm agenda topics and/or 

priorities. The AQIP Team helps identify roles, develop checklists, guidelines, and tools to self-

monitor.  

 Miscellaneous: Sub-committees of the SOAR committees must have a defined ending date. Those 

without a defined end must seek permission from the AQIP Team. The Curriculum Committee 

and the Assessment Committees are examples of committees that are standing committees. Other 

committees such as Scheduling, Advising, Enrollment Management, and Orientation Committees 

are short-term. 

 

5P6. Using data in decision-making.  
Comparative Data. FSCC is a member and participant in both the National Community College 

Benchmarking Project and the Kansas Study. The National Community College Benchmark Project 

(NCCBP) provides community colleges with opportunities to report outcome and effectiveness data in 

critical performance areas, receive reports of benchmarks, and compare results with those of other 

colleges. NCCBP benchmarks are included in 5R1. The Kansas Study is the first national study of 

community college instructional costs and productivity.  
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The Kansas Study allows an institution to compare its cost of delivering a student credit hour of 

instruction with national and peer group benchmarks, by academic discipline. The comparative 

information received by FSCC from both of these national studies has assisted the College in assessing its 

relative position with student success and instructional costs.  

 

Internal Reports. FSCC has purchased an enhancement to our POISE Administrative Database called PX 

Web Query. This software allows novice to moderate users of POISE to “drill down” into the individual 

record-level data on students and employees that is regularly collected and reported in our administrative 

database. To date, we have nearly 30 employees accessing information through PX Web Query. That 

number reflects significant progress over the single handful of employees previously designated as POISE 

“super-users” who were the only employees who could readily access information through POISE. 

 

Process Identification and Management. Realizing that quality results come from quality processes, in 

2008, FSCC began a full-scale review of processes and activities at the College. Essentially, the processes 

and procedures surrounding an activity are evaluated each time that activity occurs (i.e. student 

registration and enrollment, dorm check-in, resident assistant selection). This debriefing has been 

invaluable in moving the institution forward. FSCC is working to improve the processes and not make the 

same mistakes a second time. The College is finally “closing the loop” in regard to particular processes 

and process management.  

 

As discussed previously, the College conducts an annual cost-per-credit hour analysis of instructional 

programs to gain baseline data for both longitudinal and benchmarking comparisons. The Annual Report 

Calendar provides both regular feedback and assessment as we prepare and present these reports to the 

Board of Trustees. All programs, including Instruction, Student Services, Finance and Operations, 

Athletics, Human Resources, and Public Relations, undergo program review on a three-year cycle. 

 

5P7. Communication between and among the levels and units of the institution. FSCC has made 

great strides in communications in the past four years. Formal processes for communication include 

regularly-scheduled meetings: Deans Group meets weekly with the President; Administrative Council 

meet with the President every other week alternating; Student Services directors meet every Thursday; the 

IT Department meets every Tuesday and Thursday; Facilities Department meets daily; Division Chairs 

meet with the Dean of Instruction monthly; the President holds Campus Meetings monthly; Academic 

Divisions meet at least twice each semester. Committees have regularly-scheduled monthly or semi-

monthly meetings. In-Service provides a formal opportunity for the entire College, including satellite 

campuses, to meet and communicate. The Dean of Instruction has set up a Blackboard course for both 

adjuncts and full-time faculty to share information and research. 

 

Written communication is facilitated through email. Weekly, the President disseminates a Campus 

Communication to share his schedule and events from the previous week. All-users items are sent to 

disseminate quickly noteworthy information (campus events, student triumphs, schedule changes, and 

new hires are among the information sent out). The College has a monthly newsletter, the Greyhound 

Grapevine, to report on events more substantially and give broader communication. Textcaster, a 

texting/email/telephone service free to employees and students, broadcasts urgent information regarding 

weather, school closings, event schedule changes, and critical dates. 

 

5P8. Leaders communicate shared mission, vision, values to reinforce high performance. The 

leadership team at FSCC works to exemplify and reinforce the ideal of team, team-building, and 

teamwork. We have two different subsets of our administrative team:  1) the Deans group and 2) the 

Administrative Council. The “Deans” are comprised of the President, the Dean of Instruction, the Dean of 

Finance and Operations, and the Dean of Student Services along with the Director of Human Resources. 

The Administrative Council includes the previously-named members along with the Associate Dean for 
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Grants and Special Projects, the Associate Dean for Crawford County Campuses, the Associate Dean for 

the Miami County Campus, the Director of Public Relations, the Development Director, and the Athletic 

Director. The Deans meet once a week as a group, and the Administrative Council meets every other 

week as a group. 

 

Very few decisions, administrative and/or operational, are made without the full knowledge and input of 

one or both of these groups. Internal and shared governance decisions go through our SOAR process and 

culminate in an adoption, modification, or rejection of policy recommendations by our AQIP Team. 

Administrative, operational, legal, and personnel decisions are worked through Deans and/or 

Administrative Council. 

 

The values of teamwork and process management are stressed through these decision-making vehicles 

and processes. We also preach the importance and ongoing commitment to a comprehensive community 

college model. These concepts are reinforced weekly through our “Campus Communication” updates or 

Greyhound Grapevine newsletter, and the monthly meetings with faculty, staff, and directors. Process 

management, workforce development, and the leveraging of funding opportunities are three vision 

objectives that are repeatedly discussed through the aforementioned communication channels. 

 

5P9. Encouragement and strengthening of leadership abilities. Leadership abilities are strongly 

encouraged through the shared governance structure. Because SOAR committee and other committees are 

heavily involved in crucial policy decision-making processes, leaders are naturally developed as they 

participate in these committees; inherent in the name Shared Ownership and Responsibility is the 

College’s interest in developing leaders across campus. Faculty and staff understand the workings of the 

College and thus take greater ownership as they take on committee leadership. Campus leaders are invited 

to share results and events with the Board of Trustees of the College, giving them a further sense of 

leadership and ownership. 

 

Faculty and staff who wish to take on further leadership opportunities are strongly encouraged to do so. 

Recently, one math instructor is an officer in a national math organization (AMATYC), a chemistry 

instructor is an officer in a regional chemistry organization (ACS Mo-Kan-Ok), the IT director is on the 

board of directors for KanREN, the MILL director is on the board for a Bourbon County relief 

organization, an Allied Health instructor was on the local Board of Education, the baseball coach serves 

as Vice-President of Jayhawk Conference Coaches Association, the Director of Harley-Davidson served 

on the State Board of Directors of SkillsUSA and has served as an officer in the national organization, the 

President served as Vice-President/President-Elect of the System Council of Presidents, the Dean of 

Instruction served as the Vice-President/President-Elect of the Kansas Council of Instructional 

Administrators, and the Dean of Finance and Operations served as President of the Kansas Association of 

Chief Business Officers. The desire to encourage and strengthen leadership abilities led the College to 

sponsor a semester-long leadership development seminar for deans and associate deans, directors, and 

division chairs. 

 

5P10. Preservation of mission, vision, values, and commitment to high performance during 

leadership succession. FSCC has a strong hiring process, described in Category 4 which ensures that the 

institution hires highly qualified administration, faculty, and staff. The hiring process for all positions 

involves questions to learn about applicants’ commitment to the mission and values of the College and to 

high performance. The institution’s involvement of a broad spectrum of the College in these decisions 

contributes to the selection of the most qualified candidates. All personnel decisions must be approved by 

the FSCC Board of Trustees. Once employees are hired, New Employee Orientation each year gives new 

employees an overview of the processes, mission, and values of the institution. Faculty are assigned 

mentors by the Academic Affairs committee through the Dean of Instruction’s Office.  
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Staff are closely guided by supervisors, and administrators are part of a team that transmit core values of 

the institution in addition to knowledge. There is no formal leadership succession plan; however, each 

time a position is opened, the Dean’s group and Administrative Council conduct an assessment of the 

current needs of the institution with regard to that position and determine the best direction for the future.  

 

5R1. Performance measures of Leading and Communicating  

 Certificate, degree completion, and transfer rates 

 Next-term and fall-fall persistence rates  

 Performance in transfer institutions 

 Noel-Levitz, CCSSE, and ACT student satisfaction and engagement 

 Educational goal attainment College-level course retention and success rates 

 Developmental course retention and success rates  

 Developmental student success in first college-level courses 

 Career program completers' employment status and employer ratings 

  Success rates in core academic skill areas 

 Institution-wide grade information 

 Minority participation rates 

 High school graduate enrollment rates 

 Market penetration rates 

 Business and Industry productivity 

 Average credit section size 

 Student/faculty ratio 

 Distance learning outcomes 

 Instructional faculty load 

 Cost per credit hour and FTE costs/student 

 Distance learning sections and grade distributions 

 Student/student services staff ratio 

 Human resources statistics 

 Training expenditures per employee 

We have used PX Web Query to run reports to access and assess the following systems and processes:   

Admissions 

 Tiered Technical Education Funding for High School Students through Senate Bill 155 

 High School Student Activity Interest 

 High School Visitation Reminder 

 Construction Trades Applicants 

 Masonry Applicants 

 Cosmetology Applicants 

 Commercial Truck Driving Applicants 

 Environmental Water Technology Applicants 

 Harley-Davidson Technician Applicants 

 Heating, Ventilation, and Air Conditioning Applicants 

 John Deere Technician Applicants 

Registration 

 Course Catalog/Academic History 

 Student Enrollment Changes -- Drop/Add/Withdrawal 

 Student Holds 

 Testing Scores 

 Weekly Student Eligibility for Athletics, Financial Aid, and Dorm Residency 
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 Course Information 

 Student Demographic Information 

 Student Grades and Enrollment 

Early Alerts for Student Progress, Grades, and Attendance 

Student Financial Aid 

Student Billing & Receivables 

Distributed Purchasing Systems (DPS) Requisitions & Purchase Orders 

Financials/Accounting 

 

5R2. Results for Leading and Communicating processes and systems. To date, since the 2009 

Systems Portfolio, FSCC has review, evaluated and improved processes listed in Table 5-1. 

 

Table 5-1: Processes Reviewed, Evaluated, and Improved 

Need Solution Responsible Deadline Implemented 

Better communication across all 

areas of the College 

Monthly written publication to 

discuss internal changes and 

strategies for improvement 

Administrative 

Council 

Initial publication – 

July 2010 

Implemented and 

ongoing 

Better understanding of College 

policies and procedures 

Development of/ongoing 

additions to an Employee 

Handbook 

-Juley McDaniel for 

initial development 

-Administrative 

Council for ongoing 

additions 

Initial publication – 

August 2010 

Implemented and 

ongoing 

Sidewalks and building entryways 

clear of debris 

Staffing plan and 

implementation to sweep 

walks and entryways 

Karla Farmer and 

Steve Stanton 

Staffing plan (which 

could include 

workstudy help) by 

August 2010 

Fall 2010 and 

ongoing 

Notification from IT Department as 

to response timeline for HelpDesk 

requests 

Data entry to the existing 

system to generate electronic 

response to request 

Steve Armstrong 

and Casey Russell 

Plan developed by 

July 2010 

August 2010 and 

ongoing 

Bare/undeveloped areas of campus 

in need of landscaping 

Development and 

implementation of landscaping 

plan 

Karla Farmer and 

Steve Stanton 

Plan developed by 

October 2010 

Fall 2010 and 

Spring 2011 

Consistent, timely method of 

delivering documents/supplies to 

and from Miami County Campus 

Courier system to ensure 

consistent delivery of items 

Donna Estill and 

Buddy  Tanck 

Plan developed by 

August 2010 

Fall 2010 and 

ongoing 

Consistent room numbering in main-

campus buildings 

New numbering system 

developed 

Karla Farmer and 

Steve Stanton 

Plan developed by 

December 2010 
May 2011 

Additional building signage and 

directional signage for main campus 

New signage added to main 

campus 

Karla Farmer and 

Steve Stanton 

Plan developed by 

January 2011 
Spring 2011 

Shuttle service for students to and 

from KCI airport and bus station 

Schedule developed for pre-

determined dates and times for 

shuttle service 

Steve Armstrong 

and J.D. Ettore 

Plan developed by 

August 2010 

August 2010 and 

ongoing 

Additional courses needed for 

evening/non-traditional students 

Schedule of expanded class 

offerings developed 
Donna Estill 

Plan developed by 

September 2010 

Spring 2011 and 

ongoing 

Additional courses needed for 

summer students 

Schedule of expanded class 

offerings developed 
Donna Estill 

Plan developed by 

February 2011 

Summer 2011 

and ongoing 

Consistent, cohesive response 

needed for workforce development 

when area employment 

changes/businesses initiate layoffs 

Protocols initiated to involve 

the entire College in rapid 

response when business 

climate changes 

Steve Armstrong, 

Donna Estill, 

Clayton Tatro 

Protocols developed 

by December 2010 

Continuous and 

ongoing 

Career Fair opportunities needed for 

both students and business/industry 

Schedule of career fairs 

developed 

Steve Armstrong, 

Donna Estill, Judy 

Meister 

Plan developed by 

December 2010 

Continuous and 

ongoing 
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Priorities/Goals for 2011-12 

 Development of Action Plans for Limited Access to Data 

A key area for process improvement, limited data hampers the College’s ability to make better 

decisions in serving students. Protocols and processes can be developed in advance of any 

technology solutions. 

Action/Progress:  Completed/Implemented/Ongoing through PX Web Query 

 Development of Action Plans / Protocols for Strategic Planning and AQIP Mapping 

Necessary for communication and understanding of AQIP and strategic planning, protocols can help 

explain how FSCC engages in strategic planning and decision making. 

Action/Progress: Ongoing Through the AQIP Team 

 Development of Action Plans for Faculty Professional Development 

Enthusiasm is present for more faculty development. We need to support implementation. 

Action/Progress:  Fostered through Strong In-service, Departmental Field Trips, Leadership 

Academy, Pittsburg State University Faculty Presenters – Monthly Series with Instructors  

 Renovation of Main Campus Facilities / Fort Scott Cosmetology Facilities and Equipment 

Stimulus funds present a unique opportunity to enhance facilities. 

Action/Progress: Renovation Completed On Walkway – Continued Plans for Deferred 

Maintenance 

 Renovation of Classroom Spaces at the Miami County Campus and Pittsburg Education Center 

Enrollment limits current spaces. Stimulus funds present a unique opportunity to enhance facilities. 

Action/Progress:  Approved/Implemented through Stimulus Monies 

 Tangible Progress Toward Arnold Arena / Athletic Facilities Improvements 

While stimulus funds can address instructional and student facilities, the entire College can benefit 

from deferred maintenance tax credits still available in 2011 and 2012. 

Action/Progress:  Approved/Implemented/Ongoing through Tax Credit Monies 

 Tangible Progress Toward Agriculture Department Facilities Improvements 

An Agriculture Department Planning Group is meeting regularly to plan for future needs. Tangible 

progress can and should be seen in the coming year.  

Action/Progress: Implemented/Ongoing through Agriculture Department Planning Group 

 Development of Strategies for New Student Advising Model 

The loss of the Student Support Services grant necessitates a new and different advising model. 

Staffing plans must be developed to absorb the program into the general budget. 

Action/Progress: Implemented through Budgeting Process 

 Integration of Construction Trades Program Following CBJT Grant 

Construction Trades has proven to be a viable program. Staffing plans must be developed for the 

College to absorb the program into its general budget. 

Action/Progress: Implemented through Budgeting Process 

 Tangible Progress Toward Annual Giving and Planned Giving Fundraising 

New ideas and approaches to fundraising have been discussed and are being implemented. These 

new strategies can and should show value in the coming year. 

Action/Progress: Implemented through Re-vamped Phone-A-Thon and Endowment Auction – 

Need Ongoing Focus for Planned Giving 

 

Priorities/Goals for 2012-13 

 Development of Processes and Protocols for New Employee Training and Orientation 

Too often, new employees might not believe/sense/perceive that readily available resources are 

present to foster their personal and professional success at FSCC.  

Action/Progress:  Developed New Processes Relating to Employee Resources and Information to 

Advance Both Initial and Continual Employee Success.  
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 Development of Action Plans for Campus Climate 

Multiple groups and segments of the College have noted that campus climate is/has been waning 

this past year. Sincere, genuine steps are needed to improve organizational conversations. 

Action/Progress:  Thoroughly Examined Factors and Modified Approaches Impacting Campus 

Climate (through the AQIP Team.)   

 Development of Long-term Partnerships and New Program Opportunities 

Regular, sustained decreases in state funding lead us to explore new funding models and different 

partnerships with business and industry. In order to best serve our communities, we must conduct 

business differently that before.  

Action/Progress: Actively Sought and Intensely Secured New Partnerships with Business and 

Industry.  

 Development of Action Plans for Limited Access to Data 

A key area for process improvement, limited data hampers the College’s ability to make better 

decisions in serving students. Protocols and processes can be developed with the assistance of 

database solutions. 

Action/Progress:  Develop Protocols and Processes for the Use of PX Web Query. Identified 

Priority Reports and Timelines for Implementation. 

 Development of Action Plans / Protocols for Strategic Planning and AQIP Mapping 

Necessary for communication and understanding of AQIP and strategic planning, protocols can help 

explain how FSCC engages in strategic planning and decision making. Preliminary strategies have 

been identified through the AQIP Team discussions. 

Action/Progress:  Integrated Strategies for Strategic Planning and AQIP Designs into College 

Decision-Making Processes.  

 Development of Action Plans for Faculty and Staff Professional Development 

Action/Progress:  Implemented an On-Going, Repeatable Approach for Annual Faculty and 

Staff Professional Development.  

 Renovation of Main Campus Facilities / Fort Scott Cosmetology Facilities/Equipment 

Stimulus funds present a unique opportunity to enhance facilities. 

Action/Progress:  Finalized Plans for the Remainder of Stimulus Funds and Deferred 

Maintenance Tax Credits. Developed a long-term strategy for Cosmetology program 

improvements. 

 Tangible Progress Toward Planned Giving Fundraising 

New ideas and approaches to fundraising have been discussed and are being implemented. These 

new strategies have already shown value this past year. 

Action/Progress: Identified Focused Strategies for Planned Giving. 

 

5R3. Results for Leading and Communicating compared with other higher education institutions. 

Comparative results can be found on the Community Benefits Page at 

http://www.fortscott.edu/about/benefits.aspx.  

 

5I1. Recent improvements in Leading and Communicating 

 

Academic Affairs Committee Achievements 2009-2012 

2012-13 

 Suggested proposed Reading & Writing Strategies I & II and English 101 with Review curricula 

 Proposed a new requirements to be enrolled in Composition I prior to enrolling in online classes.  

 Initiated an in-service to help non-English faculty with grading research papers.  

 Facilitated the development of the Freshman Orientation course. 

 

 

http://www.fortscott.edu/about/benefits.aspx
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2011-12 

 Offered changes to the job expectations of the FSCC Librarian during a hiring transition. 

 Changed the role of faculty mentors and processes that would make that role easier. 

 Revised and updated guidelines for online courses. 

 Explored a new Learning Management System.  

 Proposed the revamped Freshman Orientation be a required course.  

 Compiled a list of courses requiring heavy reading to better place Dev. Ed. students. 

 Facilitated a faculty vote through Academic Affairs to adopt clickers for Smart classrooms. 

 Reviewed general education requirements to ensure they still meet the needs of students.  

2010-11 

 Determined feasibility of the use of “clickers” on campus. 

 Met with Pittsburg State University faculty to discuss future directions for Education majors. 

 Recommended a change in the passing period between classes. 

2009-10 

 Proposed a “Children on Campus” policy to protect the safety of small children. 

 Improved course offerings to help athletes find success in the classroom and in transferring. 

 Proposed that Intermediate Algebra not count toward an Associate Degree; decision made to continue 

to allow Intermediate Algebra to meet math requirements for the Associate of General Studies and 

selected Associate of Applied Sciences degrees.  

 Developed a volunteer mentoring program for new faculty. 

 Discussed and proposed that AP and CLEP credits be allowed to count towards a degree. 

 Proposed Study Skills for students testing into two or more developmental education courses. 

 Changed the pre-requisites for Rapid Reading to include placement test scores equal to Composition 

I. Rapid Reading is not a remedial course. 

 Proposed that English Fundamentals be a 3-hour course instead of a 2-hour course.  

 Combined Grammar and Writing into a single 3-hour course instead of two 1-hour courses.  

 Proposed COMPASS scores in English be raised to better prepare the students for class rigor.  

 Required developmental education courses be mandatory rather than sign a waiver process. 

 

Community Relations Committee Achievements 2009 – 2013 

2012-2013 

 Creation and Planning of Community Appreciation Open House in partnership with KOMB 103.9 

FM Home, Garden, Farm & Sport Show 

2011-2012 

 Proposed Social Media Marketing Policy. 

 The committee planned the annual Community Appreciation Day using feedback from College 

employees and results from a survey of those that attended the event the year before.  

2010-2011 

 Created a new college logo, including the college seal, athletic interlocking FSCC. 

 Created a new college stationary that uses the new college logo.  

 Created a new look for the employee business card.  

 Planned annual Community Appreciation Day using feedback from attendees.  

2009-2010 

 Proposed Public Relations procedures and processes. 

 Designed a public relations request form that would be accessible to all employees on the employee 

pages of the website. 

 Planned Community Appreciation Day to bring community members to the College to learn about 

“their” community college and the different opportunities that the College provides.  
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Employee Relations Committee Achievements 2009 - 2013 

2012-2013 

 Jeans Days – Supports student scholarships, football locker room, Beacon, and “just because” 

 “Employee Spotlight” in The Greyhound Grapevine. 

 Random promotional/morale boosters:  Easter baskets, Valentine E-cards and treats, flower bulbs, 

FSCC pens with thank-you notes, May Day flower bulbs. 

 Employee Satisfaction Survey.  

 Holiday Party/Years of Service Awards/Retirement Parties. 

 Recognition of employees who have reached an advanced level of education. 

 Revisions to Employee Handbook. 

2011-2012 

 Random promotional/morale boosters:  Easter baskets, Valentine E-cards and treats, flower bulbs, 

FSCC pens with thank you notes, May Day flower bulbs. 

 Employee Satisfaction Survey.  

 Holiday Party/Years of Service Awards/Retirement Parties. 

 Recognition of employees who have reached an advanced level of education. 

 Revisions to Employee Handbook. 

2010-2011 

 Updated Employee Performance Review. 

 Examination of 4-day work week. 

 Employee Satisfaction Survey.  

 Holiday Party/Years of Service Awards/Retirement Parties. 

 Recognition of employees who have reached an advanced level of education. 

 Revisions to Employee Handbook. 

2009-2010 

 Personal days and full spring break benefits for staff. 

 Employee Satisfaction Survey.  

 Holiday Party/Years of Service Awards/Retirement Parties. 

 Recognition of employees who have reached an advanced level of education. 

 Revisions to Employee Handbook. 

 

Resource Management Committee Achievements 2009 - 2013 

2012-2013 

 Conducted employee survey on fountains--eliminated lights to conserve energy. 

 Sand-blasted West fountain and added liner. 

 Worked with Construction Trades to replace steps in front of Hedges Administration building. 

 Trimmed trees and removed dead trees and stumps. 

 Planted 25 new trees on main campus and Burke Street campus. 

 Worked with Maintenance to ensure climate controls were working in all areas. 

 Worked with Maintenance to place rocks at entrances to campus to avoid cars driving on grass.  

 Worked with Maintenance to install automatic door openers at Ellis Fine Arts Center. 

2011-2012 

 Worked with Steve Stanton, Director of Energy, to develop Energy Conservation Policy. 

 Presented of Energy Policy at in-service. 

 Worked with Athletic Director to limit public access to Arnold Arena. 

 Worked to include Arnold Arena activities in school calendar. 

 Updated Facility Usage form. 
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2010-2011 

 Worked with Maintenance for improved signage on campus. 

 Facilitated sidewalk repair. 

 Designated smoking areas and signage; placed smoking towers in designated areas. 

 Worked with campus organizations to keep campus clean. 

 Worked with Maintenance to determine appropriate use of fountains. 

 Worked with Maintenance to improve campus landscaping. 

 Placed speed bumps in key areas to assure pedestrian safety. 

2009-2010 

 Worked with IT to improve Help Desk response time. 

 Worked with Maintenance to purchase bucket truck. 

 Posted “No Smoking” signs. 

 Developed Cell Phone Reimbursement Policy. 

 Review Transportation Needs…eliminated excess vehicles 

 

Student Affairs Committee Achievements 2009 - 2013 

2012-2013 

 Homecoming Activities - 5K Homecoming Run, Tailgate before the game. 

 Martin Luther King, Jr., Day activities.  

 Welcome Back Week/Committee – cookout, canoe, volleyball, ice cream. 

 Student ID Cards - Herring Bank partnership. 

 Constitution Day.  

 Spring Fling cookout and games.  

 Dorm Movie Night.  

 Super Bowl Student Party.  

 Student Casino Night.  

 Dean’s Honor Roll recognition at half-time of women’s basketball game.  

 McDonalds Half-Time Shoot-out.  

2011-2012 

 Homecoming activities - 5K Homecoming Run, tailgate before the game. 

 Martin Luther King, Jr., Day activities.  

 Welcome Back Week/Committee – cookout, canoe, volleyball, ice cream 

 Student ID cards - Herring Bank partnership 

 Constitution Day 

 Spring Fling Cookout and games  

 Dorm Movie Night  

 Super Bowl Student Party  

 Student Union move into former Library 

 Dorms –Wireless access in all the dorm rooms for fall, (23) IP cameras in the dorms 

 Room number changes to improve security  

2010-2011 

 Homecoming Activities - 5K Homecoming Run, tailgate before the game 

 Martin Luther King Day Activities  

 Welcome Back Week/Committee – Cook out, Canoe, Volleyball, Ice Cream 

 Student ID cards - Herring Bank partnership 

 Constitution Day  

 Spring Fling Cookout and games  

 Dorm Movie Night  
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 Student Casino Night  

 Early Alert – New program will be connected to Campus Connect--the email alert will go to specific 

administrators and also to the students. 

2009-2010 

 Mobile Mass Communication / Text Caster.  

 

Crisis Management (Sub-Committee of Student Affairs) Achievements 2009 - 2013 

2012-2013 

 Emergency response information posters were placed at outside athletic facilities. 

 The FSPD offered to conduct an intruder drill on campus to become familiar with campus.  

2011-2012 

 Tornado drills on the main Fort Scott campus. 

 Emergency evacuation maps have been laminated and placed in all rooms in Bailey Hall  

 To improve safety, the school added an additional light to the East parking lot. 

2010-2011 

 Mass communication system called Textcaster - used for emergencies as well as notifying students, 

faculty and staff about activities, and deadlines. 

 Tornado drills on the main Fort Scott campus 

2009-2010 

 Tornado drills on the main Fort Scott campus 

 Representatives from the FSPD came in to speak with committee about recommendations and also 

spoke during in-service with faculty and staff.  

 The committee decided that the after-hours security phone number needed to be published on the 

website. 

 

Technology Committee Achievements 2009 - 2013 

 2012-2013 

 New Exchange server installed. 

2011-2012 

 Notify students & faculty about course drops and adds – Daily batch sends notification of all adds and 

drops for that day, replaced paper add/drop form. 

 Reviewed the need for fortscott.edu student email. 

2010-2011 

 Mass communication system called Textcaster - used for emergencies as well as notifying students, 

faculty and staff about activities and deadlines. 

 Acceptable Use Policy--different policies for student and staff/faculty. 

 Early Alerts--changed from paper to electronic form in Campus Connect 

 Website redesign – Approved new website design, responsibilities for certain pages. 

2009-2010 

 Automated Overload/Adjunct Contracts – Created a batch for Instruction to run contracts 

 3-Year Computer Lease – proposed to suspend the lease for one year. 

 

5I2. How culture and infrastructure help. The SOAR process has assisted greatly in creating a culture 

where all faculty and staff know that they can take issues and concerns to a specific committee for review. 

Not all faculty and staff take this opportunity, but at the very least, full-time faculty and staff know the 

avenue is available.  

  



Fort Scott Community College, June 2013 

   

 87 

Category 6 – Supporting Institutional Operations 

Less mature   More mature 

 

Introduction. FSCC’s maturity level for Supporting Institutional Operations is at the upper end of 

Systematic with the exception of our Information Technology Department, which is in the upper end of 

reacting.   The College has systematically improved business operations processes and the assessment of 

outcomes. Changes have been made in response to this assessment, and positive outcomes result, 

including the fact that cash carryover has increased in the past four years. Improvements have been made 

in effective budgeting, better communication with students concerning Business Office functions, and 

more coordinated efforts between the Business Office and Financial Aid. Processes for Facilities and 

Grounds/Maintenance have also improved, including efficiencies in staffing. Processes for Supporting 

Institutional Operations are developed with input from many segments of the College such as the Student 

Success Initiative, AQIP Team, and Administrative Council. Because some of these improvements are in 

relatively early stages, they are more systematic than aligned; some processes, though, are close to 

“aligned” -- in particular in the Business Office. Business Office processes are stable, consciously 

managed, and regularly evaluated for improvement. Progress is demonstrated as Business Office 

employees strongly see themselves as contributing to the institutional goals and student success. 

Information Technology (IT) is at the upper ends of Reacting. FSCC made great strides with technology 

as an “early adopter” in the late 1980s and 1990s. However, as revenue sources have been restricted, 

many of our systems are older; replacing them is expensive. Thus, FSCC’s IT Department spends a great 

deal of time responding to immediate needs and problems, often viewing each incident as an isolated task; 

the IT Department doesn’t have much time to focus on plans for the future. Recent activities have 

included a risk assessment for technology, and there is a move to be more proactive rather than reactive.  

6P1. Identifying support service needs of students and stakeholders. The College identifies the 

support service needs of students and other key stakeholders through survey tools which include the 

Student Exit Survey, the ACT WorkKeys exam, and internally-developed surveys for students receiving 

financial aid.  The Student Success Initiative is a cross-functional committee formed to identify specific 

student support needs. This committee responds to complaints, suggestions, concerns and feedback for 

students and stakeholders. Dorm staff identifies needs through routine room inspections; Follett 

Bookstore partners with AboutFace, the leading mystery shopping company, to evaluate student 

satisfaction; Great Western Dining identifies student needs through continuous interaction with students 

as our cafeteria serves a regular, stable, well-defined customer base. 

 

Stakeholder groups include FSCC Alumni and Friends, The Greyhound Club, Gordon Parks 

Museum/Center for Culture and Diversity, and FSCC Endowment Association. These groups have 

administrative representation and identify their needs through surveys, community involvement, and 

advisory committees. 

6P2. Identifying administrative support service needs. Administrative support services are often 

impacted by external dictates and regulations, including state and federal legislation and Kansas Board of 

Regents regulations. Internally, administrative support service needs are identified in the FSCC biannual 

Employee Satisfaction Survey, monthly division and department meetings with the President, SOAR 

committee recommendations, and at all-campus forums. Although some of these meetings are informal in 

nature, minutes from these meetings are recorded and are shared through all-users email. Committee 

actions are posted on the FSCC website. 
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Day-to-day needs are identified through online Facility Work Orders, Information Technology Help Desk 

Tickets, and Faculty and Staff Travel Requests.  Administration is copied via email when requests are 

placed, and follow-up communication is emailed with status updates and when requests are completed, 

providing transparency, accountability and project tracking.  

 

Administrative support service needs are also identified through FSCC’s annual strategic budgeting 

process. This process is used to identify department and division needs, goals, and objectives. Action 

plans for budgeting and operational improvements are aligned with FSCC Board of Trustees mission, 

goal and vision statements. The Resource Management Committee was established to explore and 

investigate issues relative to finances and facilities. The Dean of Finance and Operations serves as a 

liaison to this cross-functional committee.   

 

6P3. Physical safety and security. The Crisis Management Committee was established in 2007 to 

design, maintain and communicate safety and security processes. The committee chairman is the FSCC 

EMS Instructor, and committee members include Dean of Finance and Operations, Dean of Student 

Services, Dean of Instruction, Athletic Director,  Coordinator of Student Life, Director of Advising, 

Criminal Justice instructor, Director of Public Relations and Director of Facilities. This effort has been 

the stepping stone for emergency preparedness training. Formalization of progress is compiled in an 

Emergency Action Plan Manual.  

 

The Emergency Action Plan Manual is designed to provide contingency procedures for administrators to 

follow in the event of campus emergencies. Sections include activities that are essential to maintain a 

state of readiness, major emergency guidelines, direction and coordination of emergency operations, 

establishment of an Emergency Operations Center, administration responsibilities, college notification 

system, on/off campus sources of assistance, specific emergency procedures, identification of crisis 

management plan, homeland security responses, emergency preparedness training and emergency drills, 

shelter and evacuation processes. The Emergency Action Plan is located on the employee pages of the 

FSCC website. Safety and security information is presented during faculty and staff in-service meetings. 

 

Collaboration is prevalent among local law enforcement agencies, FSCC campus security staff, and dorm 

resident assistants to address campus safety and safety rules/regulations. Evacuation plans and tornado 

shelters are posted throughout campus and employees and dorm residents annually participate in fire and 

tornado drills. Dorm residents receive safety and security training, and safety information is also included 

the Dorm Handbook (http://www.fortscott.edu/students/housing/arsenal/pdf/DormHB13.pdf ). 

 

Students, faculty and staff are encouraged to subscribe to Textcaster, an alert messaging system. This 

system can contact subscribers via text messaging or email. Subscribers can select any or all of the 

following groups:  faculty/staff; FSCC Dorm; Campus events; Critical Date Reminders; Athletic Events; 

Emergencies and Weather Closings. Administration of this system is outlined in the FSCC Emergency 

Action Plan. 

 

6P4. Managing key student and administrative support services. The College’s key student and 

administrative support functions, Table 6-1, are managed through the use of established processes.  
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Table 6-1: Key Student Support Processes 
Process Components Management Measurement Utilization 

 

Housing 

 Application 
 Contract 
 Assignment of 

room 
 Fill rates 

 Application questionnaire 

 Coach requests 

 Time stamp of deposit 

 Report of expected residents & 

follow up procedure 

 Deposits received 

 Occupancy rates 

 Surveys 

 Report of expected 

residents 

 Peer comparison 

Reviewed by: Student 

Life Staff – for 

potential process or 

management 

improvements 

Activities 

 Student 

Ambassadors 

 Clubs and 

Organizations 

 Campus Events 

 Student suggestions 

 Budget Constraints 

 Surveys 

 Current activity trends 

 

 Participation rates 

 Satisfaction surveys 

Reviewed by: Student 

Life Staff and Club 

sponsors – for 

potential process or 

management 

improvement 

Foodservice 

 Contracted 

Service 

 Catered special 

events 

 Collaboration between 

Director of Student Life, 

Coaching Staff & Food Service 

Director 

 Monitoring usage & 

considering student 

input 

Reviewed by: Student 

Life Staff, Dean of 

Finance & Operations 

– for potential process 

or management 

improvement 

Tutoring 

 Tutoring & 

academic 

assistance 

 Hiring, training & scheduling 

of peer tutors to provide for 

hours of operation 

 Classroom visits and faculty 

referrals 

 Documentation of usage 

 Student surveys 

Reviewed by:  

Student Services Staff 

- for potential process 

or management 

improvement 

The 

MILL 

 Developmental 

Courses 

 Specialized 

Learning 

Software 

 Test 

Accommodations 

 Test proctoring provided 

 Hiring, training & scheduling 

of para-educators during hours 

of operation 

 Documentation of usage 

 Student surveys 

 Course placement 

  

Reviewed by:  MILL 

Director, Dean of 

Instruction & Dean of 

Student Services 

Placement,  

Advising & 

Enrollment 

 Application or 

enrollment form 

 Placement testing 

or information 

received 

 Enrollment 

 Application and enrollments 

entered into POISE 

 Placement & prerequisite 

review 

 Advisor assignment process 

 Student surveys 

 Goal attainment 

 Successive enrollment 

 Override report & other 

reporting 

Reviewed by: 

Admissions  

Staff and Dean of 

Student Services – 

with reporting as 

requested 

Financial Aid 

 Processing 

Federal grants & 

loans 

 Activity & 

performance 

award 

 Satisfactory 

Academic 

Progress  

 Application processing 

 Document notification 

 Award notification 

 Data on applications 

received 

 Data on aid awarded 

 Data on processing time 

 Data on warnings, 

suspensions, appeals 

 Student Surveys 

Reviewed by: 

Financial Aid Staff 

and Dean of Student 

Services – with 

reporting to wider 

community 

Peer Review 

Recruitment 

 High School 

Visits 
 Senior Day 

Campus Visits 
 Enrollment Days 
 Aggie Days 

 Advisor feedback 

 Prospect database 

 Scheduling High School visits 

 Social Media 

 Enrollment trends 

 Enrollment numbers 

 Campus tour feedback 

Reviewed by: 

Admission and 

Advising Staff & with 

Dean of Student 

Services. 

Weekly Reports to 

Administration 

Student Records 

 Student data 

 Admissions 

application 

 Enrollment 

 Schedule changes 

 Grades 

 Graduation 

Applications 

 Early Alert  

 Student data, Applications, 

enrollment/schedule changes, 

graduation applications entered 

in POISE 

 Student 

Surveys/Reporting Data 

on student academic 

status/Honors 

Reviewed by :  

Registrar & Dean of 

Student Services – 

with reporting as 

requested 
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6P5. Documentation of support processes. The College continues to be focused on transparency to 

encourage knowledge sharing, innovation, and empowerment. Minutes of SOAR committees are posted 

on the employee pages of the FSCC website; regular updates of committee action are highlighted in The 

Greyhound Grapevine, the monthly employee newsletter. The college’s Employee Policies and 

Procedures and FSCC Board of Trustees Administrative Policy Manual are key process documents. The 

President’s weekly employee email focuses on campus and community activities and includes invitations 

for open communication and project updates.  

 

The monthly Board of Trustees agenda is available to all employees both in hard-copy and electronic 

format. An advance electronic copy is sent to all employees and includes minutes, treasurer’s report, 

employment changes and annual department reports. College activities and departments are also featured 

with live reports at the monthly Board meetings. 

 

6R1. Measures of student, administrative and institutional processes. Measures of student, 

administrative and institutional support service processes collected and analyzed regularly are the Noel-

Levitz Student Satisfaction Inventory. The Noel-Levitz SSI results measuring student satisfaction with 

support systems and processes is discussed at Administrative Council meetings, and strategies are 

implemented to strengthen student processes.Data is also collected and analyzed in the Kansas 

Community Colleges Enrollment and Financial Statistics Report from the Kansas Board of Regents, 

IPEDS, KSPSD, Kansas Study, and NCCBP. Weekly enrollment data is reported. The Financial Aid 

department publishes an annual report identifying award amounts, types, sources, and student default rate.  

 

6R2. Student support process results 

The most recent Noel-Levitz Student Satisfaction Inventory identifies strengths, challenges and 

benchmarks from the survey which indicate lower satisfaction in comparison to other Kansas two year 

schools. The top five performance results in each category are summarized in Table 6-2. 

 

Table 6-2: Noel-Levitz Student Satisfaction Results 

STRENGTHS CHALLENGES BENCHMARKS 

Classes are scheduled at times that are 

convenient for me. 

Adequate financial aid is available for 

most students. 

Classes are scheduled at times that 

are convenient for me. 

I am able to register for classes I need 

with few conflicts. 

Financial aid counselors are helpful. Adequate financial aid is available 

for most students. 

Nearly all of the faculty are 

knowledgeable in  their fields. 

My academic advisor is knowledgeable 

about my program requirements. 

Nearly all of the faculty are 

knowledgeable in their fields. 

Faculty are usually available after class 

and during office hours. 

Faculty are fair and unbiased in their 

treatment of individual students. 

The quality of instruction I receive 

in most of my classes is excellent. 

My academic advisor is approachable. This school does whatever it can to help 

me reach my educational goals. 

My academic advisor is 

knowledgeable about my program 

requirements. 

 

The Student Satisfaction Institutional Summary indicates that when asked if students’ college experience 

met their expectations, 40% indicated that their experience was about what was expected. 36% of those 

surveyed rated their overall satisfaction as satisfied, and 31% indicated that they would probably enroll 

again at FSCC. There is clearly room for improvement in some areas. 

 

6R3. Administrative support service process results. A primary focus of several administrative support 

processes is the financial buoyancy status of FSCC. Financial Summary Reports are produced monthly 

and included in the monthly Board of Trustees Agenda for their review. Year-to-Date reports compare 

revenue and expenses to the previous year. Monthly budget information is provided to the Deans and 

President and distributed to department directors. Administrators and directors can access department 

accounts at any time. 
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External Fiscal Audit.  FSCC operates accordingly to generally-accepted accounting practices and has 

consistently received unqualified financial and program audits from external auditors. Internal controls 

are vital in securing an unqualified opinion. FSCC internal controls include the plan, policies, methods 

and procedures adopted by management to meets its mission, goals and objectives. It includes a system 

for measuring, reporting and monitoring program performance. In addition, internal control serves as a 

defense in safeguarding assets and in preventing and detecting errors;  noncompliance with provisions of 

laws, regulations, contracts or grant agreements; or abuse. The FSCC Board of Trustees annually updates 

and adopts the Administrative Policies Manual. Included in the manual are fiscal management and 

business management policies. 

 

Summary of Internal Control Measures for FSCC – November 2011 

Internal control, sometimes referred to as management control, in the broadest sense includes the plan, 

policies, methods, and procedures adopted by management to meet its missions, goals and objectives. 

Internal control includes the processes for planning, organizing, directing and controlling program 

operations. It includes the systems for measuring, reporting, and monitoring program performance. 

Internal control serves as a defense in safeguarding assets and in preventing and detecting errors; fraud; 

noncompliance with provisions of laws, regulations, contracts or grant agreements; or abuse.
 

FSCC Board of Trustees annually updates and adopts the Administrative Policies Manual. Included in the 

Policy Manual are Fiscal Management and Business Management Policies. Processes are established by 

staff to comply with policies. 

Established internal control processes: 

1.  Business Office 

a. Vendor Payments 

i. Vendor payments are initiated through the POISE DPS system. User authority is granted 

by the Director of Human Resources. System processes require the Dean of Finance to 

establish the authority chain and for IT give system permissions. 

ii. All Vendors are required to annually submit a 1099. Vendor ID numbers and addresses 

are entered in POISE. This duty is assigned to support staff. 

iii. Requisition requests must be within available budget. 

iv. User authority is limited to department GL accounts. 

v. All requisitions over $1,000 must be approved by the president. 

vi. Once requisitions have gone through the approval chain, purchase order numbers are 

assigned. 

vii. All purchase orders are presented to the Board of Trustees for approval at monthly 

meetings. 

viii. Checks are printed by Accounts Payable Clerk after Board approval and itemized 

receipts are submitted. 

ix. Checks are signed by the Dean of Finance 

x. Checks are mailed by support staff after confirmation of supporting documentation. 

b. Outstanding Purchase Order Report is reviewed monthly 

c. Uniform System for Accounting and Reporting General Ledger account numbers is used. 

2. Student Accounts 

a. Charges are applied to accounts upon enrollment 

b. Scholarships and Aid are applied to accounts by Financial Aid and Admissions 

c. Tuition payments receipted are balanced daily. Cashier balances off campus receipting and 

Accounts Payable Clerk balances to bank statement. 

d. Corrections, adjustments or additions must be made by main campus staff. 

e. Business Office staff balances student award with granting source. Dean of Finance request 

monies from granting source. 
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f. Student credit balance refunds are transmitted electronically and secured by outside third 

party. 

g. Students cannot enroll in future semesters until account is paid in full. 

h. Official transcripts are issued by the Registrar. Student accounts must be in good standing. 

3. Payroll 

a. MAPP system is used for payroll processing and is limited to assigned users.  

b. Employee records are maintained and updated by Human Resource Director. 

c. Monthly timesheets are approved by immediate Director and supervising Dean. 

d. Payroll is processed by Dean of Finance. 

e. Monthly totals are interfaced to POISE and included in Monthly Expenditure Reports. 

f. Payroll checks and liabilities are paid from separate bank account. A minimum balance of 

$100 is kept with daily sweeps for presented funds. 95% of payroll and liabilities are 

electronic and easily identified. 

4. Annual Budget 

a. Administration reviews year-end totals when establishing current year budget. 

b. Individual GL lines are reviewed and working budgets are distributed to Administration 

c. Monthly Expenditures Reports are distributed monthly  

d. Quarterly Reports on Budget percentages used and available are prepared by Dean of 

Finance. 

 

Additional monitoring and reporting measures: 

Bookstore – student billing is presented to Business Office and applied to Student accounts. 

Purchases made with student aid are balanced to granting source. 

Foodservice – weekly billing numbers are compared to Dorm Occupancy. 

Dorm RA Pay – submitted time is compared with nightly reports by Dorm Director. 

Grant Reporting – Grant officer monitors draw down of funds. Annual reports with Federal 

monies are required in compliance audit. 

 

General Security 

 Business Office staff is bonded. 

 Students must present identification if receiving hard copy check. 

 

Student Refunds. In 2010, FSCC contracted with Herring Bank for the processing of credit balance 

refunds. Students receive a HOUNDCard at the time of enrollment. This is a no-fee debit card that they 

can use to receive their student refunds. Students have the option of selecting another banking institution 

for their refund. Since implementing the HOUNDCard system, FSCC has transmitted 82% (9,221 of the 

11,246) transactions electronically. This has resulted in cost savings through reduced disbursement 

expense, improved staff efficiency, student record integration with familiar user interface and card 

issuance autopopulates, and added value for student through earlier access to funds, MasterCard 

purchasing power and free ATM access.  

 

Cash Carryover. The institution has focused on increasing their cash carryover.  Cash carryover standard 

as a percent of the total budget would ideally exceed 12 percent. The 2008-2009 cash carryover was 

5.18%. Current cash carryover represents 12.19% of the current budget, results in Table 6-3. 
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Table 6-3: Cash Carryover 2007-2012 

Academic Year 
2007-2008 2008-2009 2009-2010 2010-2011 2011-12 

Audited Audited Audited Audited Audited 

Cash Carryover  $  932,818  $607,387  $878,498  $1,476,865  $1,645,024  

Percentage of Current Budget 7.90% 5.18% 7.44% 12.33% 12.19% 

 

6R4. Using information and results 

Recommendations from the Student Success Initiative Committee are developed across multiple 

departments (Operations, Student Services and Instruction) to improve FSCC services.   Examples of 

committee work include implementation of the Early Alert notifications system, establishment of Student 

Receivable process to manage student receivables, review and recommendation of course scheduling 

focused on increased course offerings, bookstore efficiencies, and enrollment incentives. 

 

Regular reporting from institutional support areas to the Board of Trustees has improved each department 

by increasing transparency. Student Scholarship and Booster Scholarship reports are presented semi-

annually. This snapshot report shows comparative revenues and expenses as well as fund assets and 

liabilities. Deferred-maintenance reports show completed and future projects. Mid-year spending reports 

for all departments show year-to-date spending. The Director of Logistics presents an annual report on 

vehicle usage. The bookstore and foodservice operations present annual information which is used for 

planning and meeting the needs of students.   

 

The Resource Management Committee has worked with multiple campus departments. Projects during 

the past four years include designated smoking areas with proper signage;  campus wide Energy 

Conservation Policy, collaborated with the Director of Energy, a state-funded position through the Kansas 

Department of Energy; campus grounds improvement with planting 25 trees and overseeing removal of 

dead trees; and study, consideration, and recommendation of vehicle fuel purchasing system. 

 

6R5. Comparison of performance results. The IPEDS Data Feedback Report is used for benchmarking 

and peer analysis. The information is available to students and parents through the College Navigator 

(http://collegenavigator.ed.gov). Report data include enrollment information, grant and scholarship 

averages, graduation and transfer rates, tuition and required fees, retention rates, and percent distribution 

institutional core revenues by source. 

 

6I1. Recent improvements for organizational operations. FSCC’s Action Plan to increase access to 

data is ongoing through the development of POISE PxWeb Query. Approximately 30 users have easy 

access to admissions, registration, financial aid, student billing, receivables, and purchasing system 

reports. Student and Adjunct Faculty have been assigned FSCC email addresses for more consistent 

communication. Electronic distribution of student and employee payroll information has increased 

efficiency and resulted in cost savings. 

 

The Facilities/Maintenance Department at the College has been restructured. Included in the restructure 

was the outsourcing of the Dorm custodial duties, beginning Summer 2010, resulting in a higher level of 

service for our dorm residents; this outsourcing has also made possible additional summer opportunities 

for sponsored camps. The departmental restructure of the maintenance and custodial departments has 

resulted in the formation of a single facilities department under the Director of Facilities. Positions 

include campus custodians, a lead custodian, and cross-trained maintenance staff. We no longer have a 

licensed plumber on staff; HVAC and plumbing service needs are being met with contracted services.  

 

 

http://collegenavigator.ed.gov/
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The Business Office, Advising, Financial Aid, Registrar, Residence Life, and Athletic staff have 

collaborated to improve student check-in, resulting in a “one-stop” for students arriving to campus. 

Department check-in stations are located in a central location, and a checklist has been designed to keep a 

smooth flow of student traffic. The checklist also serves as a student accountability measure. Additional 

staff is available to assist with questions.  The process is reviewed each year in an attempt to remove 

inefficiencies and give the students and parents the best experience possible.  

 

Additional improvements to the operation of FSCC include interfaced billing information from the 

bookstore, revenue sharing purchasing card system, increasing our compliance and reporting abilities, the 

establishment of an employee travel per diem policy, and students accessing their 1098T information 

online. 

 

6I2. Improving processes and setting targets. The college selects targets for improvement formally 

through our Strategic Planning and Strategic Budgeting and through SOAR committees’ 

recommendations. Maintaining and improving facilities is one of the priorities identified and aligned with 

FSCC goals and vision. A Facilities Committee has been established to evaluate needs, review options 

and recommend solutions. This committee is comprised of the President, two Board of Trustee members, 

the Dean of Finance and Operations, the Director of Facilities, and a faculty representative. Determining 

the location and amenities of the Fort Scott Cosmetology School is the first project of this committee. 

Cosmetology is currently located in downtown Fort Scott in a leased building in need of major repairs. 

Consequently, this committee is charged with evaluating location options and recommending a location 

that can accommodate current and future enrollment as well as meet the State of Kansas regulations. 

Table 6-4 shows facilities priorities identified through Facilities Committee; the last three columns are 

still in the process of being determined. 

 

Table 6-4: Facilities Priorities Identified by Facilities Committee 

Project Source 

 Cost 

Estimate   Priority  

Targeted 

Completion

Date 

Operating 

Budget 

Increase Status 

Parking Lots CO  $   530,000   high  Jul-14     

Sealing    $     30,000         

Admin Lot    $   500,000          

83,000 sq. feet             

Round Room DM  $   150,000   high  Jan-14     

Classroom Updates CO  $   100,000   med        

Safety and Security             

Walking Trail CO  $     10,000   med        

Burke Street CO  $1,017,488          

Building 1 (single level)          

Curtain Wall Repair/Window 

Replacement    $    33,403   high        

Roofing Replacement    $    78,393   highest        

Exterior Restoration & 

Waterproofing    $    14,348   med        

HVAC Modernizations    $  266,861   high        

Lighting Improvements in 

Classroom    $      7,175   low        

     $  400,180          
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Project Source 

 Cost 

Estimate   Priority  

Targeted 

Completion

Date 

Operating 

Budget 

Increase Status 

       

Building 2 (3-story building)         

Curtain Wall Repair/Window 

Replacement    $   166,569   high        

New Entry Door on East    $       8,758   med        

Exterior Restoration & 

Waterproofing    $     26,370   med        

HVAC Modernizations    $   212,373   high        

Convert sun porch to open patio 

with shading structure    $     35,284   low        

Restoration of metal sun shades on 

South    $     13,754   high        

New Roofing    $     67,883   highest        

Renovate 3rd floor for classroom 

use    $     86,317   low        

Elevator Modernization    $     34,980   med        

     $   652,288          

Cosmetology CO  $   606,000   high        

Building acquisition    $   110,000          

Demolition and  modernization    $   500,000          

Campus Furniture CO  $   100,000   med        

IT System Updates CO  $   250,000   high        

Wireless access             

Server Updates             

Remote Campus VOIP Phone 

System updates             

Back up Generator             

HVAC Controls DM  $   150,000   high        

Tuck-pointing and Fascia CO  $   400,000   med        

Main campus buildings             

Arnold Arena Updates CO  $   300,000   high        

Roof and Ceiling             

Lighting Lyons Field             

Restrooms Lyons Field             

HVAC              

Weight Room             

Bleachers               

Rodeo Arena Roof Insulation    $     60,000          

Back Pen Coverage    $     10,000          

       

ABBREVIATIONS       

DM - Deferred Maintenance   $   300,000      

CO - Capital Outlay   $3,313,488      
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Category 7 - Measuring Effectiveness 

Less mature   More mature 

 

Introduction. FSCC’s methods for measuring effectiveness are at the Systematic level. The College has 

eroded the walls of departmental silos. The needs of FSCC’s internal and external stakeholders drive the 

selection, management, and distribution of data and performance information to support instructional and 

non-instructional programs and services. Using the College’s administrative database (POISE), various 

departments generate reports to fulfill federal/state requirements and to provide faculty and staff with 

meaningful information about specific programs and services. Designated individuals in the Information 

Technology Department, Registrar, and Instruction Office can generate both regular and ad hoc reports. 

These individuals assist other departments in assessing student populations or trends, enabling faculty and 

staff to improve instruction and service to students and other stakeholders in the community.  

 

The processes in the Information Technology Department are often reactionary. However, these processes 

are transitioning to systematic processes with the analysis of a recent security risk assessment. The 

College acknowledges that it has not adequately addressed the institutional infrastructure needed by 

faculty and staff to address the challenges presented by an increasingly-technological, consumer-oriented 

student body. For FSCC to continue to be competitive in an educational marketplace, it must redesign key 

systems that address students’ demands while doing so in a manner that meets their individual educational 

needs and expectations. FSCC has implemented new information technologies (PX WebQuery, Early 

Alert, and PRTG Network Monitoring) that allow the college to customize, streamline, and become more 

effective and efficient in meeting student and stakeholder needs.  

 

FSCC is striving to become an institution that is data-driven in both its goal setting and its decision-

making. Increasing our measurement strategies; educating our students, faculty, staff, and stakeholders on 

using information for decision-making; and making information more accessible and understandable are 

critical needs that we are actively addressing.  

 

7P1. Selecting, managing, and distributing data and performance information. The College has 

entered a systematic phase of data collection and has had initial successes in closing the loop with data. 

Federal and state reporting requirements dictate the selection of data and performance information, and 

external stakeholders such as Advisory Committees often request data and performance information. Data 

requests also come from a variety of internal stakeholders, including requests from the Board of Trustees, 

grant programs, and College SOAR committees. Instructional programs and departments gather 

performance information such as course evaluations, course pre-test and post-test scores, and assessment 

reports about how students are meeting program and departmental objectives. The Information 

Technology (IT) department, Registrar, and Instruction Office have the primary responsibility for 

processing, managing and distributing data requests for college programs and services, and managing 

preparations for the submission of selected data reports to external agencies.  

 

7P2. Data supports planning and improvement efforts. Data and performance information is selected 

based upon Strategic Plan goals, objectives, and initiatives, key results, state performance funding 

measures, and required reports from other governmental and accreditation agencies. These reports form 

the basis for analyzing and benchmarking data, allowing FSCC to determine trends in enrollment, 

retention, remediation, and completion, as well as staffing and budgetary issues. Additional data are 

collected as part of normal business operations or in response to department requests for specific 

information to complete specialized reports or inform planning functions.  
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Currently, data are stored in the College’s administrative system, POISE (Jenzabar PX), which has 

limited report-writing capabilities. The administrative system includes all student data (enrollment, 

degrees awarded, admissions, major, advisors, etc.), financial aid, admissions, finance, and accounts 

receivable. The Limited Access to Data Action Project has driven the increased use of a web interface 

tool called PX Web Query. PX Web Query is a graphical tool used by end users who are uncomfortable 

or unfamiliar with PX commands. Because of its graphical nature, PX Web Query reduces the amount of 

time needed for training new employees and reduces reliance upon IT staff to generate custom reports. 

Recently, we instituted a new method of sharing information with students, instructors, advisors, and 

activity directors. Student Advisors needed a software program that could track student Early Alert 

information. Early Alert is a system designed to increase student retention. This system has assisted the 

Advising Office in tracking students during the semester for preventive measures before a student fails by 

allowing instructors an easy way to document student problems very specifically. 

 

7P3. Determining departmental needs for data. Division and department data needs are aligned with 

the Strategic Plan, state performance measures, accreditation requirements, Kansas Board of Regents 

(KBOR) requirements, and division/department strategic plans. The IT Department collects, houses, and 

manages all data, inputs and outputs; several division and department leaders have access to PX Web 

Query to access institutional data. Divisions and departments can use PX Web Query to pull data for 

analysis. Currently, federal, state and grant-related reporting requirements and deadlines dictate the 

workload and time constraints of the data personnel in assisting instructional and non-instructional 

departments with performance data requests. Data personnel must prioritize the coordination of 

accreditation reporting and short- and long-range institutional planning and ad hoc data requests from 

instructional and non-instructional departments. 

  

7P4. Analyzing and sharing information and data. The College submits data on various elements, both 

by semester and by year, to the Kansas Board of Regents as well as to IPEDS. The College uses data 

regarding enrollment, admissions, financial aid, remedial education, and finance to determine trends. In 

addition to analyzing and distributing mandated reports, FSCC uses data from the National Community 

College Benchmark Project (NCCBP) to compare our institution with state and national peers. Finally, we 

compare FSCC data with that of peer institutions pulled from IPEDS. We analyze IPEDS data such as 

retention and graduation rates, the number of degrees/certificates awarded, revenue and expense 

information, and enrollment.  

 

Not only do we collect and report data required by state and federal agencies, our accrediting agency, and 

other organizations, our SOAR committees review and analyze these reports, paying specific attention to 

trend and longitudinal data that demonstrate institutional progress. We distribute multiple student and 

employee satisfaction surveys. In addition, many other studies are completed annually, including reviews 

of general education and career/technical programs. Program reviews document enrollment, student 

success, employer satisfaction, emerging industry trends, and cost/benefit analysis. Faculty use this data 

to direct program improvements. 

 

Administrative Council, departments, and divisions analyze and use survey results. Concerns are 

addressed by the group that “owns” them, or they may be resolved by cross-divisional cooperation 

through Administrative Council or the Student Success Initiative. If negative trends are found, we analyze 

the cause of the change, considering past corrections and effects. Our primary focus is improving 

academic programs, services for students, and mission support. 

 

7P5. Determining needs and priorities for comparative data and information. The needs and 

priorities for comparative data are determined from a variety of sources, primarily from reports mandated 

by the federal and state governments and secondarily from reports in which the College chooses to 

participate. Sources of collaborative data include the following: 



Fort Scott Community College, June 2013 

   

 98 

 Compass placement testing 

 NCCBP 

 IPEDS 

 Campus Crime survey (Title IV) 

 Kansas Post-Secondary Database 

 KBOR Technical Education Authority 

 U.S. Department of Education Gainful Employment 

 Kansas Study of Community College Instructional Costs and Productivity 

In addition to these reports and surveys, which pertain to the campus as a whole, individual departments 

may rely on more specific data reports such as the annual survey conducted by the Kansas Association of 

Community College Business Officers (KACCBO).  

7P6. Aligning department data with organizational goals. At the department level, FSCC emphasizes 

awareness of strategic goals and operational plans as part of the project planning process. While the 

college does not have a formal framework for alignment of data analysis to goals, departments are 

encouraged to develop project plans that look to the strategic goals. In addition, departmental 

prioritizations of budget and initiatives are made based on alignment with the organizational goals. For 

the Instruction Division, this alignment is often tied to data and the rationale developed for the initiative.  

   

Through the Strategic Budget process, departments submit a list of budget requests that includes the 

identified departmental priorities for the next fiscal year. The departmental lists are combined into the 

College Plan that serves as the basis for budget decisions during the new fiscal year. This planning and 

budgeting process allows each department to review the data being collected for relevance and usefulness. 

By making these annual adjustments, the departments maintain better alignment with the overall strategic 

plan. 

 

7P7. Ensuring timeliness, accuracy, reliability, and security information systems. FSCC is active in 

maintaining the security of its electronic information system. The College participates in a Microsoft 

Software subscription which gives access to updates in Microsoft Operating Systems, Microsoft Office 

Suites, and Microsoft Outlook. It also allows for the standardization of software across campuses. The 

College maintains current virus protections, spam blockers, and firewalls. The network backbone is 

constantly reviewed and monitored by PRTG software to alert staff of the network health. UPS 

(uninterrupted power supplies) are in place on all critical servers. For added security, the College 

separated the student Wi-Fi network from the administrative Wi-Fi network. 

 

College personnel who are directly involved with technology upgrade their skills regularly. The Director 

of Information Technology and Network Specialist attend biannual meetings of the Kansas Community 

College Information Technology group (KCCIT). These meetings encourage technology administrators to 

discuss issues of common concern such as security, software, and hardware. The Director, along with the 

Registrar, select Directors and staff, and Deans, attend the annual POISE Users Group conference. This 

meeting allows the College to identify changes in software and encourages discussion with peer 

institutions. 

 

Faculty, staff, and administration must abide by the “Acceptable Use Policy” governing electronic usage. 

Procedures are in place for adding new users to the network. Approval must be obtained by supervisors, 

and permission level access is given depending on job duties. The “Acceptable Use Policy” is printed in 

the College Catalog for students. The computers in student labs and faculty computers are replaced every 

three years to provide students and faculty the latest software and technology. Currently, the old student 

lab machines are rotated to staff.  
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7R1. Measures for information and knowledge management. The College utilizes assessment plans 

and reports, AQIP action projects, and accreditation and regulatory guidelines to improve decision-

making and maintain compliance. FSCC identifies key measures of effectiveness through processes that 

are either internally required by individual department need or externally required by outside agencies. 

 

The Information Technology Department measures the performance of each of its components by system 

uptime and number of user issues. It also utilizes reports from ticketing software to help supply evidence 

towards effectiveness. Table 7-1 identifies Key Institutional Measures. 

 

Table 7-1: Key Institutional Measures 
Key Institutional Measures 

Internal  External 

Measure Purpose Measure Purpose 

Compass Testing Placement 

Assessment 

Curriculum 

 

Kansas Post-Secondary 

Database (KSPSD) 

Accountability 

Benchmarking 

Decision-Making 

Planning 

 

Enrollment Decision-Making 

Planning 

Curriculum 

Budgeting 

Integrated Postsecondary 

Education Data System 

(IPEDS) 

Accountability 

Benchmarking 

Credit Hour/FTE Decision-Making 

Planning 

Curriculum 

Budgeting 

Kansas State Board of 

Regents Performance 

Agreement 

Decision-Making 

Planning 

Merit-Based  

Funding 

 

Budget Decision-Making 

Planning 

Curriculum 

Budgeting 

US Department of 

Education—Gainful 

Employment 

Accountability 

Transparency 

Program Review 

 

Performance 

Evaluation 

Professional Development 

Instructional Improvement 

National Community 

College Benchmarking 

Project (NCCBP) 

Accountability 

Benchmarking 

 

7R2. Evidence for measuring effectiveness. The College does not employ a single, formal method to 

measure the systems it uses to determine effectiveness. External audits, such as annual financial audits, 

the IT security risk assessment, and Financial Aid audits, ensure the protection of the assets of the 

institution, focusing efforts and resources on learning and student success. The most direct method for 

determining the effectiveness of the information system is simply the utility of the data it generates. Our 

system’s effectiveness can be gauged in part if the information provided is timely, accurate, consistent, 

accessible, and usable. 

 

Student Measures: 

 Enrollment 

 Scheduling 

 Financial Aid 

 Accounts Receivable 

 Degree/Certificate Completion 

Faculty Measures: 

 Program/Course Evaluation 

 Course Assessment 

 Instructor Evaluation 

 Rosters 

 Grade Entry 

  



Fort Scott Community College, June 2013 

   

 100 

Administrative Measures: 

 Enrollment 

 Course Scheduling 

 College Wide Abilities Assessment 

 Withdrawal Rates 

 Budgeting 

 Facilities Scheduling 

 Performance Agreements 

 Technical Education Authority 

 Budgeting 

External Stakeholder Measures: 

 Grant Compliance 

 Accreditation 

 

7R3. Results for measuring effectiveness compare other higher education organizations. The 

College compares itself annually to other Kansas Community Colleges. Out of the 19 community colleges 

in Kansas, FSCC ranks 9th in credit hours, ahead of Coffeyville Community College (CCC), 

Independence Community College (ICC), Labette County Community College (LCCC), and Neosho 

County Community College (NCCC). FSCC’s mill levy of 25.362 mills is lower than four of the other 

five community colleges in Southeast Kansas, and FSCC generates less revenue from property taxes than 

these same colleges. Table 7-2 identifies comparative data on finances and return on investment. 

 

Table 7-2: Comparison of SE Kansas Community Colleges – Mill Levy, Property Tax, and Return 

on Investment 

Community College Mill Levy Property Tax Revenue Return on Investment 

Allen 16.793 $1.546 million $6.76 

Coffeyville 36.727 $8.822 million $2.16 

Fort Scott 25.357 $2.311 million $4.75 

Independence 33.867 $4.649 million $1.92 

Labette  35.577 $4.205 million $3.50 

Neosho County 33.782 $4.172 million $3.00 

 

 

In addition to comparing ourselves to the other Kansas Community Colleges, we compare ourselves to 

how our transfer students perform compared to other transfer students. Table 7-3 shows data for the 

institution with the largest percentage of FSCC transfers, Pittsburg State University. 

 

Other comparative information can be found on our Community Benefits page at 

http://www.fortscott.edu/about/benefits.aspx .  

 

Table 7-3: FSCC Students Transferring to Pittsburg State University 

 New Students Fall 2011 

 # Avg Term 

GPA 

Avg Term 

Hrs Attem 

Avg Term 

Hrs Passed 

Median 

Term Hrs 

Attemp 

Median 

Term Hrs 

Passed 

Avg Trans 

GPA 

Avg Trans 

Hrs 

Students from 

FSCC 

75 2.60 13.8 11.0 14.0 13.0 3.2 57.5 

Other Kansas 

Comm Coll 

Transfers 

242 2.91 14.8 12.6 15.0 13.0 3.08 63.1 

Other Transfers 238 3.10 14.6 12.3 15.0 13.0 2.99 61.6 

First-Time 

Freshmen 

1176 2.92 15.9 13 16.0 14.0   

 

http://www.fortscott.edu/about/benefits.aspx
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7I1. Improvements for measuring effectiveness. Collaboration among the Webmaster, Public Relations 

Director, and Admissions staff has resulted in more effective methods of public and student outreach 

through the FSCC website. The PRTG Network Monitoring software provides consistent and progressive 

management of the system network, resulting in a more stable environment for daily operations and data 

collection. Improved backup processes have increased the stabilization of operations and data collection. 

The Business Office utilizes the TrustKeeper PCI software to check for vulnerabilities and ensure 

compliance in the processing of credit cards. 

 

Below is the IT Security Risk Assessment that has already been completed by an outside firm, Bison IT. 

We are presently awaiting the final report. 

 

Daily Checklist/Real-time Monitoring  

1. Antivirus alert monitoring  

2. System alerts monitoring  

3. Network alerts monitoring  

4. Backup alerts monitoring  

 

Weekly Checklist  

1. Operating system event log review  

2. Application access log review  

3. Hardware health log review  

4. Antivirus log review  

5. Environmental log review power, server room HVAC etc.  

6. Backup log review  

7. Drive space analysis 

8. RAM / CPU load  

9. Critical security updates check, both software and firmware.  

 

Fortnight Checklist  

1. Systems restart  

2. Application server light updates. Non-version change updates. Medications,etc.  

3. Monitoring systems test  

4. Router / network appliance event log review  

 

Monthly Checklist  

1. Non-critical operating system updates  

2. Software vendor version major updates check and schedule planning  

3. Operating system service pack updates planning  

 

Quarterly maintenance--On Site  

1. System cleaning  

2. Battery and emergency power live testing  

3. Simulated backup restore and testing  

4. Physical risk assessment checklist  

5. Firmware upgrades check 

6. Router and appliance backup audit  

 

Bi-annual Review    

1. Environment growth and planning  

2. Network and infrastructure map 

3. Service plan  
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4. Disaster plan  

5. Vendor contacts  

6. Network circuit ID and provider documentation audit  

7. Application support contracts 

8. Hardware support contracts 

9. Application and hardware security review  

 

Annual Review  

1. Security risk analysis and review  

2. User and vender agreements and documentation updates  

3. User security and policy training documentation review  

4. Information systems policy and reporting review 

 

7I2. Culture and infrastructure select processes and set targets for improvement. The culture and 

infrastructure of FSCC is focused on providing a rich learning environment for students, a worthwhile 

working environment for employees, engagement for alumni and community members, and key 

partnerships for regional economic development. We have made progress over the past few years in 

creating a culture where striving for improvement is the norm.  

 

As data-driven decision making has become more critical, we have been able to improve processes and 

set future goals through the ongoing relationship with our administrative software company (Educational 

System Products) and their affiliate companies (Herring Bank and Nelnet). By updating software 

packages and adding third party software packages, such as student electronic transcripts (Docufide), 

departments have become more efficient and are able to look more closely at data. 

 

Target projects include a centralized College-wide calendar, uniformity in management software for 

Maintenance and IT requests, and a data dashboard (Tableau) for occupational programs. The centralized 

college calendar project is a collaboration of POISE schools under direction from the POISE Users Group 

Board and supported by Educational Systems Products. This project will build upon our administrative 

software to create a web tool to generate departmental calendars that can integrate into a master campus 

calendar. The information from the master campus calendar can automatically display on internal and 

external web systems as needed. The management software for Maintenance and IT will increase our 

ability to manage customer service requests, asset growth and technology resources, and reporting 

capabilities. The Tableau software will allow occupational programs to perform sophisticated education 

analytics and share their findings with online dashboards. 
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Category 8 – Planning Continuous Improvement 

Less mature   More mature 

 

Introduction. Planning Continuous Quality Improvement is likely one of the College’s strongest categories, if for 

no other reason than consistency and continuity of purpose. FSCC was among the first colleges and universities to 

adopt the AQIP model. The College is well-versed in continuous quality improvement terminology and dialogue 

and has been for more than a decade. The present-day Strategic Budgeting and Strategic Planning processes have 

been in place and consistently implemented for more than five years now. AQIP Action Projects have proven to 

be quite helpful and quite successful for the College’s progress over that time. Performance Agreements through 

the Kansas Board of Regents have been met regularly. A clear and definite link exists between the goals and 

outcomes, between strategic budgeting and strategic planning, and between strategic budgeting and budget 

execution. Considered all together, the College’s Continuous Quality Improvement strategies are exceedingly 

systematic and close to being fully aligned with each other. 

8P1. Key planning processes.  

 

Strategic Planning 

FSCC conducted a SWOT analysis (Strengths/ Weaknesses/ Opportunities/ Threats) of the College during the Fall 

2008 In-Service. The SWOT analysis produced considerable results, both in quantity and in quality. As part of the 

same Fall ’08 In-Service, the College also began a consensus-building process surrounding both the values and 

vision of the College. The AQIP Team spent a fair amount of time during the 2008-2009 year compiling and 

interpreting the information collected at the fall in-service. From this information, the AQIP Team presented the 

College and the Board of Trustees with the following vision statement: “Through Continuous Quality 

Improvement efforts, FSCC will be a recognized leader in providing relevant academic and occupational 

programs in a culturally- rich environment that supports student growth and community development to meet the 

current and future needs of the communities we serve.” 

From this vision statement, the following strategic priorities were easily and obviously extracted for the College’s 

developing strategic plan: 

-  Relevant Academic and Occupational Programs  

-  A Culturally-Rich Environment  

-  Student Growth  

-  Community Development  

-  Current and Future Needs  

 

***Note: The above Vision Statement was recently updated by the FSCC Board of Trustees during the Spring 

2013 semester.  The updated Vision Statement is included in Category 5. The Vision Statement developed in 2008-

2009 correlates with our Strategic Plan. The Board of Trustees determined that the present economic, financial, 

and legislative conditions necessitated an updated vision moving forward. 

The AQIP Team has devoted 4-5 meetings each spring since 2008 to reviewing the Strategic Plan that emerged, 

citing accomplishments, needs, and goals annually for the coming year(s). The resulting Strategic Plan is a well-

documented, simple, straightforward roadmap of where we have been and what we still have in front of us, yet to 

achieve. The 2010-2015 FSCC Strategic Plan can be found on the College’s website at 

http://www.fortscott.edu/about/benefits.aspx.  
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Strategic Budgeting 

The AQIP Team focused much of its activity in 2007-2008 around strategic planning and strategic budgeting. By 

March of 2008, the AQIP Team determined the strategic budgeting process to be used during the 2008-2009 year. 

After the initial discussion and consideration by the AQIP Team in 2008, five functional areas were 

identified:Occupational Education, General Education, Finance and Operations, Student Services, and President’s 

Office (Athletics, Human Resources, Public Relations). This annual, one-year budgeting process has been used at 

the College since that time. We have now put forward six annual “Strategic Budgets.”  

FSCC starts the strategic budgeting process at the department level. In some cases, the department might have 

only one person. Departments will compile a list of needs (without exact, specific dollar amounts) and present the 

list to their division. Departments provide enough detail that other division members can understand the request, 

but DO NOT need to supply pricing or vender information. The process does not require too much detail at this 

level. Instead, the goal is to identify and prioritize the requests. Next, all members from the division meet face-to-

face with their respective directors. Together, the division reaches consensus on a new integrated list of division 

priorities. All departments reach agreement on the priorities of one new division list. It is not enough for the 

departments to submit their requests to their respective division directors. Departments must meet as a division to 

create an integrated division list. 

The integrated division lists are taken to their respective functional area to be further integrated and prioritized. 

Once the functional area determines priorities for any new spending, the prioritized budgeting list moves to the 

fourth step--back to the departments to communicate how and why the decisions were made. Departments have an 

opportunity to review the functional area priorities and add to or revise their original list accordingly. With this 

new input from the departments, the functional areas integrate the division lists. Together, the division directors 

and dean reach consensus on a new integrated list of functional area priorities. All divisions reach agreement on 

the priorities of one new functional area list. The respective functional area lists will be taken to the AQIP Team 

to integrate the functional area lists into one document, the College Plan. 

The AQIP Team continues to be well aware of the pitfalls of such a massive, College-wide endeavor. Strategic 

budgeting is a time-consuming activity that touches nearly everyone at the College. At times, the process is both 

arduous and tedious. As the AQIP Team reminds itself every year, it would likely be easier to let a smaller group 

determine spending priorities. The College realizes and sees firsthand the frustrations that occur when particular 

departments’ needs don’t make it to the top of the list, or are not funded due to lack of additional revenue. 

However, the College considers this process to be better than the alternative (letting the Administrative Council 

make all the decisions). If FSCC is truly going to implement shared governance with employee ownership and 

input, this budgeting process advances this ideal. We have seen the Strategic Budgeting process work well for us 

over the past six years; we are committed to its continuation for the foreseeable future.  

8P2. Selecting short- and long-term strategies. FSCC determines its short-term and long-term strategies 

through the following processes and systems: 1) strategic planning; 2) strategic budgeting; 3) 

performance agreements with the Kansas Board of Regents; AQIP action projects. 

Performance Agreements 

In 2002, the Kansas legislature established Performance Agreements for Kansas public postsecondary 

education. Beginning July 1, 2004, the state board has the authority to review and approve institutional 

improvement plans, and, on the basis of each plan, develop and implement a performance agreement with 

each postsecondary educational institution. Performance agreements incorporate goals, priorities, policies 

and mission objectives identified in the institutional improvement plans, and the performance measures, 

which will be used to demonstrate compliance and progress. Beginning July 1, 2005, each postsecondary 

educational institution’s receipt of new state funds is contingent on achieving compliance with its 

performance agreement. Institutions determine their own goals in accordance with the overall goals of the 

Regents’ system. Institutions must select institutional goals that advance at least three system goals.  
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In September 2010, the Kansas Board of Regents approved a 10-year strategic agenda for the state’s 

public higher education system. Entitled Foresight 2020, the plan sets long-range achievement goals that 

are measurable, reportable, and ensures the state’s higher education system meets Kansans’ expectations. 

Two years of reporting, 2011 and 2012, are available to review progress on Foresight 2020 goals and 

objectives. A redesign of the overall strategic plan structure in 2012 reduced the overall number of 

strategic goals from six to three, but retains many of the original measures and offers refined or additional 

measurements of the higher education system. 

The three strategic goals of Foresight 2020 are:  

 Increase Higher Education Attainment Among Kansans 

 Improve Alignment of the State's Higher Education System with the Needs of the Economy 

 Ensure State University Excellence 

 8P3. Developing key action plans. The development of action plans encompasses the same processes 

and systems: 1) strategic planning; 2) strategic budgeting; 3) performance agreements with the Kansas 

Board of Regents; AQIP action projects. 

Strategic Budgeting 

Once the College Plan is integrated from all budget priority requests, this document is used as a guide for 

new monies spent by the College. State aid, local property revenue, and tuition revenue all factor into the 

institution’s ability to fund the College Plan. Once funding levels are determined, we follow the 

prioritized list of budget expenditures outlined in the College Plan. 

Performance Agreements 

Focusing on particular Systems Goals from the Kansas Board of Regents, Administrative Council holds a 

series of meetings to identify potential institutional goals that can align with the respective Systems 

Goals. We take into consideration current performance in goal areas, focusing on both goals and 

indicators that can be impacted positively. As such, we analyze both baseline and longitudinal data to 

ascertain trends as well as the likelihood of improvement. Once institutional goals are identified, we 

determine three to five measureable indicators for each goal. Progress on goals and specific indicators 

within goals is reported to the Kansas Board of Regents annually. 

Prior to 2013, Performance Agreements continued to follow the same KBOR System Goals that were 

outlined in the 2009 AQIP Systems Portfolio, even though the Regents had adopted a new Strategic Plan. 

This past spring (Spring 2013) the Kansas Board of Regents (KBOR) revised its Performance Agreement 

Model to align with KBOR’s Foresight 2020 Strategic Plan. As a result, this Systems Portfolio will 

include the Performance Agreement Plan indicators as set forth in the new model as well as results from 

the previous model. Table 8-1 outlines the Performance Agreement Indicators for Community and 

Technical Colleges. 
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Table 8-1: Revised Performance Agreement Model Adopted by the Kansas Board of Regents 

Spring 2013 - Performance Agreement Indicators for Community and Technical Colleges 

Indicators Community Colleges Technical Colleges 

Sector- Specific 

Indicators 

Community and technical colleges must include in the performance agreements at least three indicators 

from the Foresight 2020 goals noted below. Institutions must include at least one indicator from each 

Goal. 

1. Increasing Higher Education Attainment 

• First to second year retention rates of  college ready cohort  

• Three-year graduation rates of college ready cohort  

• Number of certificates and degrees awarded  

• Student Success Index. Meeting the Needs of the Kansas Economy  

. Performance of students on institutional quality measures 

. Percent of students employed or transferred  

. Wages of students hired  

. Third party technical credentials and WorkKeys, if applicable 

Institution- Specific 

Indicators 

Community and technical colleges must also include three indicators specific to the institution which 

support Foresight 2020 or institution-specific indicators, one of which measures a non-college ready 

student population. 

 

AQIP Action Projects 

Since FSCC’s last Strategy Forum, we have been engaged in the following AQIP Action Projects: 

Employee Satisfaction Survey 

The objectives of this project were to design, collect, analyze, and incorporate data from an Employee 

Satisfaction Survey.  

 Identification of stakeholder concerns 

 Collection and communication of the survey results 

 Analyze survey results 

 Distribute data and action items to SOAR committees, Administration, and other various 

committees for implementation. 

 

Student Success Initiative 

The goal of this Action Project was to enhance student success while the student is enrolled at Fort Scott 

Community College (FSCC). This will be achieved through the Student Success Initiative committee that 

will serve as the platform from which the institution can effectively identify and implement student 

success initiatives. 

Apply Assessment of College-Wide Student Abilities Systematically Campus-Wide 

FSCC’s Assessment Program met a previously identified AQIP project objective of establishing 

assessment criteria for campus-wide student outcomes. These assessment criteria need to be 

systematically applied using a strategic plan that ensures students are assessed at various points in their 

tenure at FSCC to identify strengths and weaknesses in the College’s programs. This project will seek to 

identify a plan to assess all students as early as possible in their college careers and as late as possible at 

FSCC to determine whether the College is meeting their needs. 

Restructure Developmental Education 

FSCC has had in place a traditionally-structured set of Developmental Education courses. The College 

has planned an innovative approach to help students learn better, retain more, and understand the 

significance of what they’re learning, using the most current research in Developmental Education. 

Research suggests getting students through developmental courses more quickly also helps with retention, 

and the new structure is an attempt to accomplish this goal as well.  
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Limited Access to Data 

The goal of this project is to make data readily available to the campus. The project will result in baseline 

data that is updated regularly and easily accessed by users at their individual work stations.  

8P4. Coordinating and aligning planning processes. The coordination of planning processes, 

organizational strategies, and action plans occurs with and through the AQIP Team. The AQIP Team has 

direct responsibility for the coordination of strategic planning, strategic budgeting, and the AQIP action 

plans. The AQIP Team oversees the SOAR process, coordinates the formation and structure of new 

committees (including classification of members, committee reporting, life span) maintains a broad and 

changing representation, and acts as a resource and support the committees. For FSCC, the AQIP Team is 

the correct and appropriate channel for the coordination of planning processes, organizational strategies, 

and action plans. 

8P5. Defining objectives, selecting measures, and setting performance targets. FSCC’s mission gives rise to 

its objectives and performance targets. All goals and objectives, measures, and performance targets are selected to 

improve some area of the College’s mission. For example, Assessment targets of the College-Wide Abilities were 

selected as broad performance targets based on the College’s goal to “provide lifelong learning opportunities to 

fulfill the cultural and educational desires of the community.” Curricular and course assessment targets and 

measures are aligned to the College-Wide Abilities. The same process holds true for areas outside of Instruction. 

Student Success Initiative began as an attempt to address student needs related to the goal statement that the 

College will “Provide students professional guidance and services which support the educational process.” Action 

Projects and other targets are chosen for their support of this mission. 

8P6. Linking strategy selection and action plans, accounting for current resources and future needs. A clear 

and definite link exists between the goals and outcomes of strategic budgeting and strategic planning as well as 

between strategic budgeting and budget execution, as documented in the Results and Improvement sections of 

Category 8.  Fiscal accountability and responsibility are demonstrated in Table 8-1 and on the FSCC Community 

Benefits Page at http://www.fortscott.edu/about/benefits.aspx . 

Table 8-2: Cash Carryover Improvements 2007-2012 

Academic Year 2007-2008 2008-2009 2009-2010 2010-2011 2011-12 

Audited Audited Audited Audited Audited 

Cash Carryover  $  932,818  $607,387  $878,498  $1,476,865  $1,645,024  

Percentage of Current Budget 7.90% 5.18% 7.44% 12.33% 12.19% 

 

Our human resources infrastructure is well explained in Categories 4 and 5. The College’s physical and 

technological infrastructure is outlined in Categories 6 and 7. 

8P7. Assessing and addressing risk in planning processes. For example, in the discussions surrounding the 

construction of a new Developmental Education model at FSCC, Developmental Education instructors held 

meetings with stakeholders in the process: Advising, Athletics, English and Math instructors, Financial Aid, and 

Student Services representatives. They brought forward research they had done into other models of 

Developmental Education, and the groups weighed the options and the risks to our students of each process. 

Similar discussions happen with all planning processes. Many policy changes are brought to AQIP, where risk is 

assessed through discussion and research.  

8P8. Ensuring that faculty, staff, and administrators can address changing requirements. Through the 

shared governance structure at FSCC, faculty, staff, and administration are involved in developing organizational 

strategies and action plans, so they are involved from the inception. Additionally, good communication is 

essential in ensuring that they can address the changing requirements. Changes are reported through a variety of 

http://www.fortscott.edu/about/benefits.aspx
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channels, including all-users emails, the President’s Campus Communication emails and monthly meetings with 

the entire campus, the Dean of Instruction’s monthly meetings with Division Chairs, the Greyhound Grapevine, 

and other meetings. Broader changes are addressed more thoroughly at In-Service each semester. Through these 

channels of communication, faculty, staff, and administrators are given the opportunity to dialog and bring 

forward concerns with plans, allowing the appropriate parties to address needs before they become problems. 

8R1. Measures of planning processes. 

Strategic Planning/Strategic Budgeting 

 The continued progress on the strategic plan incorporating the following strategic priorities: Relevant 

Academic and Occupational Programs, A Culturally-Rich Environment, Student Growth, Community 

Development, Current and Future Needs. 

 The integration of departmental, divisional, and functional area plans into a comprehensive strategic 

budget (the College Plan.) 

Performance Agreements 

FORESIGHT 2020 GOAL 1: Achieve alignment between preK-12 and higher education systems 

and continue to enhance alignment between higher education institutions.  

Institutional Goal:  Increase the number and the success level of students included in the Qualified 

Admissions (QA) partnership between Fort Scott Community College (FSCC) and Pittsburg State 

University (PSU), the number of QA students successfully transferring to PSU, and the number of 

transfer students earning a cumulative GPA of 2.0 or higher at PSU. 

The Qualified Admissions educational partnership between Fort Scott Community College and Pittsburg 

State University continues to be an effective partnership. Since the population of eligible students has 

expanded, the number of students participating is growing. This is reflected in the 2012 results for key 

performance indicators #1, #2, #3, and #5. All targets for these key performance indicators were met and 

each showed a positive directional move from the previous year. The target for key performance indicator 

#4 was not achieved. From the review of the data for this indicator, it was determined that more of the 

participating students were enrolled in developmental courses than in previous years. As a result, it is 

taking somewhat longer to complete the twenty-four (24) hours required before enrolling at Pittsburg 

State University. The QA programs, like the rest of FSCC, will participate in a newly-redesigned 

Developmental Education program that combines Reading and Writing courses into a single series, 

Reading & Writing Strategies I & II as well as allowing students enter English 101 slightly earlier while 

enrolling in a co-requisite lab course to provide them extra support. The institution hopes that the 

combined Reading and Writing will allow students to absorb the material more thoroughly while moving 

them through the course sequence more quickly. FSCC will continue to monitor the situation to determine 

whether these strategies help students. 

 

FORESIGHT 2020 GOAL 2: Achieve participation in the state’s higher education system that 

better reflects the state’s demography and more fully engages adult learners.  

Institutional Goal: FSCC will increase the work preparedness and success of ABE/GED students. 

Fort Scott Community College’s partnership with Neosho County Community College for the provision 

of Adult Basic Education/General Education Diploma remains strong and productive. Increases in the 

numbers of students enrolled in the ABE/GED program have been demonstrated in each of the last three 

years. The College also met its target of increasing the number of students enrolled who completed an 

educational level. While we have not seen the success we anticipated in the percentage of students who 

earn the Gold-Level Work-Ready Certificate, the percentage of goal-oriented students who complete 

postsecondary education has increased significantly over the last few years. When we developed the 

indicators for the ABE/GED goals, we hoped that the Gold Level certification on the Work Keys 

assessment would prove to be an appropriate outcomes measurement.  
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We have found that our curriculum does not reach to the Gold Level qualification (nor should it as the 

ABE/GED curriculum does not extend to that level). FSCC and the ABE/GED faculty will work to 

identify an appropriate instrument to gauge success in this program. 

 

FORESIGHT 2020 GOAL 4: Ensure that students earning credentials and degrees across the 

higher education system possess the foundational skills essential for success in work and in life.  

Institutional Goal: FSCC will develop a systematic way to assess student’s college-wide abilities as 

they leave FSCC. 

FSCC has been assessing 7 College-Wide Abilities for the past 5 years, but until this year, the collection 

of data lacked a systematic approach, which meant that the data had very little validity. A decision was 

made to assess the College-Wide Abilities in a single course, the Capstone, beginning with students 

entering in the 2012-13 school year. Students are assigned a major project encompassing all of the 

College-Wide Abilities. Subject-area faculty experts will grade the different abilities in the project; 

student names will be replaced by student numbers so that potential bias is minimized, and all projects 

will be evaluated by a minimum of two experts to ensure fairness, with a third person available to assess 

if there is  disagreement between the original two.  

To ensure that students are evaluated on what they’ve learned in college rather than prior knowledge, 

students cannot take the course until they have earned 42 hours or more. No one enrolled in the course for 

the Fall 2012 semester, so there are no current valid data. FSCC will have its first valid data at the end of 

the Spring 2013 semester.  

AQIP Action Projects 

Employee Satisfaction Survey 

 Outcome measures include:  

o Improvement in category results that are collected annually 

o Increased survey participation annually 

o Analysis of implementation on recommendations obtained from the survey 

o Process improvements that have been made as a result of the survey  

o Program improvements that have been made as a result of the survey 

o Facility improvements that have been made as a result of the survey 

 

Student Success Initiative 

The diversity of the initiatives requires that a variety of measures/indicators be used. Some measures will 

be empirical data while others will be more subjective. For example, the success of some goals, e.g. 

improving the enrollment processes to reduce the amount of student account receivables, will be 

measured by comparing the historical levels to resulting levels after the changes have been implemented. 

The success of other goals, i.e. improved class scheduling/offerings, will be determined by using student 

satisfaction responses. The success of the project is evident by the fact that, although the project ended 

well over a year ago, the Student Success Initiative continues to meet at least monthly and is a vital part 

of decision-making at FSCC. 
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Apply Assessment of College-Wide Student Abilities Systematically Campus-Wide 

1. By the end of Spring 2011, the Assessment Team will have developed a plan that incorporates testing 

of all incoming freshmen on the college-wide campus abilities in a variety of courses strategically chosen.  

2. Faculty will be trained during the Fall 2010 and Spring 2011 semesters to assess college-wide campus 

abilities fairly and with equal rigor across disciplines to maintain integrity of results. 

3. The plan will be implemented with full-time faculty beginning Fall semester 2011. 

4. The Assessment Team and the Institutional Research Office will continue to validate and compile data 

5. Once assessment data on college-wide abilities has been collected long enough to establish trends, the 

data will be used to establish professional development needs of faculty to integrate the college-wide 

abilities in the various disciplines. 

Restructure Developmental Education 

Higher retention rates among students starting in two or more developmental education courses would 

indicate that the project has improved one element of student success. Higher grades in English 101, 

English 102, literature courses, and College Algebra would indicate that students are learning better and 

are applying it to future courses better. An improvement in either of these areas is a success for this 

project. 

Limited Access to Data 

Although this project will be on-going, two specific measurements will determine its success by the date 

of completion. As a result of this project, the College will have identified at least five critical data reports 

and will have created the appropriate data templates for displaying results. Additionally, a survey of all 

full-time employees will be administered in the fall of 2013 and at least 75% of those responding will 

report that the data can be easily retrieved. Furthermore, the Administrative council will report that the 

data elements are being used to make management decisions and to support the strategic planning 

process. 

8R2. Performance Results for Organizational Strategies and Action Plans. 

2013-14 Strategic Budget 

1. Reinstatement of staff 5% salary 

reduction  

2. Deferred Maintenance/Facilities 

Management 

3. Staff COLA/Faculty step 

4. IT Stabilization  

5. HVAC Controls  

6. Classroom renovations/Bailey 

updates/Chairs  

7. Crisis Preparedness/Notification 

8. Athletic scholarship assistance 

9. Library Databases/Card Catalog            

10. POISE updates for retention and 

recruiting/Course Management  

11. 403B contributions  

12. Wireless Access – satellite campuses 

13. Document Imaging Software 

14. Social media marketing  

15. Mobile Computer Lab  

16. Fleet vehicles  

17. PT security  

18. Chemistry Equipment  

19. Assistant Coaching Salaries 

20. Retention Manager  

21. MILL staff  

22. Harley Davidson Fans  

23. Data Warehousing 

24. Auto Text Messaging  

25. Meats Judging Frocks
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2012-2013 Strategic Budget 

 

1. Salary/Raises 

2. Harley Davidson exhaust 

3. Default management  

4. HVAC controls  

5. Zogotech  

6. Part time security 

7. Library database  

8. IDL upgrade  

9. Replacement trucks 

10. Wifi in all buildings  

11. Online award letter module  

12. Bailey Hall   

13. Client booking system  

14. MICO outdoor advertising  

15. Smart classroom   

16. 403B contribution by FSCC 

17. Athletic Scholarship Assistance 

18. Course scheduler 

19. Virtualization host server software 

20. Ag barn 

21. Document imaging 

22. NADE certification 

23. Secure check software 

24. Employee Relations 

25. Harley Davidson steel tables  

**professional development for compliance 

**official pay/athletics 

 

2011-2012 Strategic Budget 

 

1. Salary increases 

2. Natural gas line 

3. Data access/Reg 4.0/Admissions 

4. Default management 

5. Internet access for John Deere 

6. Tuck pointing to Vocational Technology 

Building 

7. Scholarship Assistance 

8. HVAC controls 

9. Vehicles 

10. Round Room 

11. Miami County Science Lab 

12. PR Assistant 

13. Clouds/Shells for the FAC Auditorium 

14. Crisis Management – Phase-in budget 

15. CTD Trucks 

16. Smart Classroom in FAC 

17. Carpet 

18. IR Spectrometer 

19. Weight Room 

20. PT Advisor 

21. Locker Room 

22. Backing Range 

 

2010-2011 Strategic Budget 

 

1. Salary/Compensation Study 

2. Zogotech 

3. Early Alert 

4. Financial Aid/Direct Loan and Accounts 

Receivable Clerk 

5. Fire Marshall Compliance – 

stimulus/deferred maintenance (funded) 

6. Gym Maintenance 

7. Campus Improvements 

8. Locker Room 

9. Software Specialist 

10. Smart Classrooms 

11. Vehicles 

12. Full-time Allied Health Instructor 

13. Admissions POISE software 

14. Parking Lot 

15. Scantron 

16. Portable Laptops 

17. IR Spectrometer 

18. Walkway 

19. Truck Driving Trailers 

20. Strategic Advertising 

21. Smart Classrooms 

22. Vehicles 

23. Full-time Allied Health Instructor 

24. Admissions POISE software 

25. Parking Lot 

26. Scantron 

27. Portable Laptops 

28. IR Spectrometer 

29. Walkway 

30. Truck Driving Trailers 

31. Strategic Advertising
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2010-2015 Strategic Plan 

Progress on the Strategic Plan can be found on the FSCC Community Benefits Page at 

http://www.fortscott.edu/about/benefits.aspx . 

Action Projects 

Employee Satisfaction Survey 

Review of this year’s Employee Satisfaction Survey responses has marked a significant increase in 

participation rates since the pilot survey in 2009. The pilot survey prompted a response rate of 68 of 153 

employees (44.44%); the 2010 survey resulted in 69 of 146 employee responses (47.28%), and the 2011 

survey jumped to 85 of 154 employee responses (55.19%). Submission boxes were placed in the same 

locations as the two previous survey years and the employees were given the same amount of time in 

which to complete the surveys. The Employee Relations Shared Ownership and Responsibility (SOAR) 

Committee believes two factors contributed to the higher completion and return rate of the surveys. The 

first of which involves the extra time and effort spent reinforcing the anonymity of responses. Employees 

were encouraged to return surveys in any way they felt was the most anonymous, including using any of 

the provided boxes, using postal mail, or using intercampus mail. Another factor of the higher response 

rate is believed to be attributed to Fort Scott Community College’s current climate of mistrust and 

dissatisfaction with administration. More about this topic will be addressed later in the update. 

The Employee Relations SOAR Committee has reviewed all responses and will issue each response to an 

applicable SOAR Committee on campus. Additionally, FSCC’s Academic Quality Improvement Process 

(AQIP) Team is using the survey responses as a tool to address the topic of campus climate. 

The following have been successful outcomes of the Employee Satisfaction Survey Project: 

 Increased communication through the launch of a monthly employee-only newsletter and conducting 

detailed open discussions about FSCC’s goals and direction 

 Consolidation of an Employee Handbook to clarify expectations and facilitate consistent practices 

throughout the institution 

 Facility upgrades to include a copy room, restrooms, two public meeting rooms, two classrooms 

Student Services Department, Dean of Instruction Office, Arnold Arena roof and main entrance, and 

sidewalks 

 Implementation of a Children on Campus Policy 

 Added suggested topics to in-service presentations 

 Creation of a new IT Technician position to address growing IT needs 

 Funded a compensation program to ensure all positions are paid at or above 70% of the state median 

 Funded raises for all employees two of the three years 

 Response rate of over 55% in the 2011 survey year, reflecting an increased willingness to 

communicate through the survey 

 "Solutions" section added to the survey and utilized by many that expressed a concern. Adding the 

"Solutions" section encourages employees to be part of the solution, increasing the likelihood of 

satisfaction 

 Eight of seventeen survey questions had higher average scores than any other year during the 2012 

survey 

 Encouragement of a joint activity in which all employees can participate and work toward the 

common good of the institution 
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Student Success Initiative 

With respect to the scheduling challenges discussed in last year’s report, the College effectively 

implemented the identified solutions. This resulted in a timelier, usable course schedule. By design, this 

committee tends to be responsive to issues brought to its agenda. In that vein, the following additional 

obstacles were discussed and solutions provided: 

1. Lack of afternoon classes in which students can enroll: The committee worked closely with the 

Curriculum committee and the Academic Affairs SOAR committee regarding this issue. These 

discussions resulted in additional afternoon classes being offered to students. 

2. Refunds to students for books that have been turned in to the bookstore: Students reported that they 

were having trouble getting a refund for books during the defined refund period. Discussion among the 

committee members and a representative of the Bookstore resulted in students being able to get refunds as 

expected. 

3. Improvements sought and secured in the Early Alert system: Feedback from faculty, directors, advisors, 

and administrators called for improvements in the existing Early Alert system which is used for 

identifying students at risk. Recommendations from the committee were included in the Strategic 

Budgeting process and resulted in new software being prioritized in the top ten priorities of the institution. 

This software has been purchased and installed. Training is ongoing and full implementation is expected 

by January, 2012. 

4. Athletes withdrawing after the certification date: Representatives from the Registrar’s Office, the 

Financial Aid Office, and the Director of Athletics identified this as a hurdle for the success of varsity 

athletes. After much discussion, including input from the Cashier’s Office, it was decided that all athletes 

must have prior approval from the coaching staff before they are withdrawn from classes. This will help 

protect students’ athletic eligibility and the financial aid eligibility for those athletes receiving federal 

financial aid. 

5. College-issued student emails: Based on a variety of campus sources, the committee discussed the 

benefits and challenges of the College issuing student emails. Concluding that the benefits outweighed the 

challenges, the committee recommended that the College actively pursue a solution that would result in 

college-issued email accounts. This recommendation was included in the Strategic Budgeting process and 

ultimately was funded for implementation. College-issued emails were implemented for students 

enrolling for the fall 2011 semester.  

Performance Agreement Results 

As outlined in the measures for our KBOR Performance Agreement outlined in 8R1, FSCC maintained or 

improved performance on 12 of the 14 indicators, qualifying the College for 100% of new state funds. 

8R3. Targets for performance of strategies and action plans over the next 1-3 years. FSCC plans to continue 

to review the Strategic Plan annually in an effort to address ongoing targets and identify new action plans. 

Various projects and specific targets are identified in various Categories throughout this document. FSCC will 

continue to work with Planning Continuous Improvement to align and integrate strategies. 

8R4. Comparison of results with other higher education institutions. Anecdotally, FSCC is ahead of many of 

the Kansas community colleges in Planning Continuous Improvement. FSCC has been involved in AQIP for 

many years and has been able to develop effective processes for continuous improvement. However, we have no 

data to back up this claim. 
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8R5. Evidence that the system for Planning Continuous Improvement is effective. The evidence that the 

system for Planning Continuous Improvement is the fact that improvements have been made in virtually every 

area of the College over the past four years. Instruction has fully developed and implemented Assessment 

procedures. Finance and Operations have funded well over 50% of the major projects identified by the strategic 

budgeting process. Employee Relations has developed and published a thorough, integrated Employee Handbook. 

The FSCC website has been overhauled, the Greyhound Grapevine has been developed and published monthly, 

and In-Service has become more rigorous and has involved more input than ever, giving all employees an 

opportunity to communicate with each other. All of these efforts and many more have come through the 

Continuous Improvement efforts of the College, facilitated by the shared governance structure that involves the 

entire College in decision-making. These results are evaluated each year by the AQIP strategic planning process, 

which begins its discussion each Spring by reviewing accomplishments of the previous year in the various areas. 

8I1. Improvements in Planning Continuous Improvement. The primary improvements in this category 

come from the strategic planning and strategic budgeting processes along with the AQIP Action Projects. 

Strategic Planning 

Processes involving strategic planning are well developed and the implementation of those processes is 

occurring in a regular, orderly fashion. The Vision Statement has been revised and strategic priorities for 

the college in the next three to five years have been determined. Regular meetings of the AQIP Team 

include the development of the formal document.  

Strategic Budgeting  

The strategic budgeting process has just completed its fifth cycle. Integrating department planning across the 

various levels of the College has been quite beneficial in creating employee ownership and involvement in the 

budgeting process. During the 2009 fiscal year, 11 of the top 15 priorities in the 2008 College Plan were funded 

through general operating funds, state technology funds, and Carl Perkins grant funds. During the 2010 fiscal 

year, 14 of the top 20 priorities in the 2009 College Plan were funded through general operating funds, state 

technology funds, and Carl Perkins grant funds. During the 2011 fiscal year, 11 of the top 22 priorities in the 2010 

College Plan were funded through general operating funds, state technology funds, and Carl Perkins grant funds. 

During the 2012 fiscal year, 13 of the top 25 priorities in the 2011 College Plan were funded through general 

operating funds, state technology funds, and Carl Perkins grant funds. 

AQIP Action Projects 

Employee Satisfaction Survey 

FSCC has addressed the following areas thus far as a result of this year’s Employee Satisfaction Survey: 

 Continued funding of the compensation program which ensures all positions are paid at or above 

70% of the state median. 

 Continued facility upgrades on main and outreach campuses. 

 Continued use and updates to the Employee Handbook to guarantee that employees have almost 

immediate access to relevant information or changes in policies. 

 

Student Success Initiative 

The institution is experiencing positive results from the efforts of this committee in partnership with the 

established SOAR and AQIP committees. Furthermore, the efforts of this committee continue to “close 

the loop” of the institutional planning process. Though the specific committee structure may not 

structurally work for all institutions, the foundational concepts present in this Action Project could be 

adapted into most any institutional organizational structure. 
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8I2. How culture and infrastructure help. The shared governance structure gives FSCC a pathway for selecting 

processes to improve. Suggestions are made by faculty and staff to Shared Ownership and Responsibility (SOAR) 

Committees, which discuss and then send to AQIP proposals for processes to improve. AQIP discusses whether 

an issue is easily addressed or needs to be made a strategic priority for a more intense project. Student Success 

Initiative, Curriculum Committee, the Assessment Team, and Crisis Management Team also identify processes 

for improvement and send them to AQIP. From there, the project may go immediately to the appropriate parties 

or to Administrative Council, the Board of Trustees, or other stakeholder. This infrastructure is extremely 

effective at identifying processes to improve that are crucial to the College.  
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Category 9 – Building Collaborative Relationships 

Less mature   More mature 

 

Introduction. FSCC’s maturity level for Building Collaborative Relationships is at the lower end of 

Systematic. The College’s habit of creating, prioritizing and building relationships both internally and 

externally is robust. The College is active, thoughtful, and systematic in its approach to building internal 

relationships through shared governance. Efforts have been made to include shared governance in the 

daily life of FSCC through committee engagement, and also in special events of the College such as In-

Service. The College is systematic in its development of external relationships as well, including 

deliberate relationships with business and industry, state entities, and secondary and postsecondary 

educational institutions. The College does not have criteria nor methods for measuring the success of 

these relationships, however. 

Internally, the College has made enormous progress in building collaborative relationships. FSCC has 

fully implemented a shared governance structure that gives all faculty and staff the opportunity to 

participate in meaningful ways in College decision-making. Faculty and staff can belong to one of seven 

Shared Ownership and Responsibility (SOAR) committees, AQIP Team, Curriculum Committee, 

Assessment Team, and Student Success Initiative. There is opportunity for anyone who wants to 

participate to find a niche at FSCC. Additionally, FSCC has created and publishes monthly a newsletter, 

the Greyhound Grapevine, to which faculty and staff can write their contributions. In-Service has focused 

in part on relationship-building and shared building of culture, a process designed to establish 

relationships among disparate departments. These In-Service sessions have been highly successful. 

Externally, FSCC administration, faculty, and staff actively seek opportunities to create and build 

partnerships with other entities. FSCC excels in its partnership with Pittsburg State University through 

Qualified Admissions. Faculty actively seek out faculty at high schools, other community colleges, and 

four-year institutions to align their goals and outcomes. CTE faculty maintain relationships with 

employers in their areas through advisory boards and internships. Administration, faculty, and staff serve 

in local, state, and national organizations, developing relationships across a broad spectrum. Relationships 

with local, state, and regional high schools are maintained through regular meetings, articulation 

agreements, and the Concurrent Enrollment Program. 

While FSCC has been active and systematic in creating, prioritizing and building relationships, the 

College has been less systematic in measuring and assessing its relationships. There is room for 

improvement in prioritizing its relationships with other entities and determining what outcomes the 

college should measure in terms of these relationships. After specific outcomes are determined, the 

College can develop measures to assess these relationships. 

9P1. Creating, prioritizing, and building relationships with other organizations. FSCC Admissions 

has spent many years creating and building relationships with high schools in both the service area and 

the region. Admissions representatives visit schools on a regular basis. In addition, the occupational 

recruiter visits each school at least once a semester and follows up with counselors and administrators 

throughout the year. He/she individually assists student who are interested. Admissions representatives 

serve in the community and in schools in other ways. For example, Admissions representatives have 

volunteered for Senior Mock Interview Day, Future's Day, and College and Career Days.  
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In addition to Admissions, the Instruction Office works to prioritize and build relationships with schools 

in the region. FSCC offers concurrent classes in high schools that are interested in doing so and that have 

qualified faculty; these concurrent courses are taught as college credit, using college curriculum, and 

meeting college standards. FSCC staff work with high schools to get students enrolled into concurrent 

courses, providing personnel onsite at the high school on enrollment dates to give personal assistance, 

answer questions, and enroll students. The Dean of Instruction or one of the Associate Deans visits each 

concurrent school to do evaluations of those classes, meet with administrators and faculty, and discuss 

ways that the schools can enhance the partnership. FSCC also offers articulation agreements with many 

Kansas high schools. Articulation agreements allow students to earn college credits for a series of courses 

taken in high schools that meet the same course outcomes as certain college courses. When the students 

subsequently enroll at FSCC, they pay tuition and are awarded credit for the articulated classes.  

To facilitate the process and ensure broad understanding of the requirements, FSCC hosts a meeting each 

Fall to bring together administrators, staff, and faculty of the high schools participating in concurrent 

courses and articulation agreements with FSCC administration, faculty and staff. The meetings cover not 

only basic requirements but conversations about how to improve the process. These meetings help FSCC 

to forge strong, collaborative relationships with schools in the region. 

All three main campuses have worked closely with local ABE/GED programs to move students to the 

next level of education. The Miami County Campus works with the Adult Education Center to provide 

specialized services for their specific population, such as testing. Both the Miami County Campus and the 

Pittsburg Education Center have offered courses specifically geared to these populations to give them a 

taste for college, show them how to succeed in college, and to help them transition to the next stage. The 

Fort Scott campus houses the ABE/GED program on-campus, and MILL personnel work closely with 

ABE/GED faculty to help students transition successfully to the college courses. 

FSCC also builds relationships with other institutions through the Athletic Department’s efforts at 

recruiting student-athletes for our various sports. Relationships are developed and fostered by FSCC’s 

coaches with high schools across the state, region, and the nation, and through local sports organizations 

that exist in many towns and cities.  

9P2. Creating, prioritizing, and building relationships with the institutions and employers.  One 

way that Fort Scott Community College maintains a close connection to Pittsburg State University is 

through the Qualified Admissions Program. Students who do not meet qualified admissions standards at 

PSU (through placement test scores, high school GPA, etc.) are able to enroll in appropriate courses at 

FSCC, from developmental education courses through freshman courses. Classes are taught on the PSU 

campus, frequently by PSU instructors working as adjuncts for FSCC. Through a cooperative agreement, 

Qualified Admissions students are able to live in PSU’s dormitories and use PSU’s student services such 

as meal plans, parking, events admission, fitness facilities, and the Student Health Center. After students 

have completed 24 hours with at least a 2.0 GPA, they are able to enroll as PSU students.  

PSU has extended some of these privileges to FSCC’s other programs in Crawford County. Students in 

the Harley-Davidson, HVAC, and John Deere programs have lived in PSU Housing and have been given 

access to PSU student services. Because of these close connections, FSCC students in Harley-Davidson, 

HVAC, and John Deere frequently choose to continue their education at PSU beyond the Associate’s 

Degree. FSCC maintains cooperative relationships with other institutions in the region through 

articulation agreements. FSCC has signed articulation agreements with both public and private 

institutions, including the University of Kansas, Kansas State University, and Fort Hays State University. 

Such articulation agreements allow students to transfer to these institutions and maintain all of the credit 

hours they have earned. FSCC advisors can help students find the exact courses that they need to prepare 

for their majors at the institutions to which they transfer. 
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FSCC faculty in CTE programs continue to create and build relationships with employers. In addition to 

having representatives from local business and industry on advisory boards, almost all CTE programs 

have internship programs; faculty work with employers to place students into internships, and they get 

feedback from employers about students’ performance. The relationships that are developed through 

internships help FSCC students earn jobs upon graduation. These relationships are crucial to maintaining 

programs that meet the needs of employers. Harley-Davidson, John Deere, Construction Trades, 

Environmental Water Technologies, HVAC, and Administrative Assistant programs all have internships. 

Nursing and Allied Health maintain relationships with area hospitals, nursing homes, and other health 

facilities for students to use as clinical sites. Cosmetology instructors build relationships with local salons, 

bringing in salon owners to work with students on specific competencies. 

The Kansas Board of Regents has also facilitated relationships between two-year colleges and four-year 

institutions through a variety of meetings, including Core Outcomes and the annual KBOR Data 

Conference. Core Outcomes meetings are particularly effective as they bring together faculty members in 

each core discipline to discuss outcomes of courses, delivery methods, and expectations. These meetings 

ensure that faculty at all public institutions maintain similar high expectations. Faculty also have 

developed relationships with faculty at other institutions with whom they now have regular less formal 

conversations. FSCC faculty have participated in Core Outcomes meetings every year with the strong 

encouragement of FSCC administration.  

Through these various relationships, the FSCC Curriculum Committee and Advising Office are able to 

ensure that students take the courses that are needed, and the faculty offer within those courses the skills 

and knowledge that students must have as they move forward to their respective four-year institutions. 

FSCC maintains an equally vigorous approach to relationships with businesses and industries that employ 

its graduates. One facet of those relationships is advisory boards. Almost all programs host semi-annual 

advisory board meetings to discuss course offerings and to get advice from area business and industry on 

what FSCC can improve. 

In addition to advisory boards, FSCC administration, faculty, and staff are also active in civic 

organizations to facilitate relationships with business and industries that are not related to specific 

programs but that employee many FSCC graduates. Organizations such as Kiwanis, Rotary, Chamber of 

Commerce, Ruritans, and others offer FSCC leadership opportunities to discuss issues related to 

employability. Such opportunities have led to FSCC’s being asked to host workshops and courses specific 

to some of these area business and industry.  

FSCC’s Athletic Department creates relationships with four-year institutions through the coaches. Just as 

they work with high schools in recruitment of student-athletes, they work with four-year institutions to 

place student-athletes at their various campuses. They prioritize these relationships through the individual 

needs of the student-athletes and the four-year school they are seeking to attend. FSCC’s coaches and the 

Athletic Director’s office work with Student Services to develop a plan of action for each student-athlete. 

Another entity that builds strong relationships for FSCC is the Development Office. The Development 

Office regularly receives employment opportunities for recent graduates from FSCC. Specifically, 
Seaboard Foods, Tyson Foods, and State Farm Insurance regularly recruit new graduates.  

9P3. Creating, prioritizing, and building relationships with student service providers. FSCC’s 

relationships with organizations that supply materials and services are created through both formal and 

informal processes. One service that is provided by outside sources is the Bookstore, which is managed 

by Follett. The Bookstore manager, while not an employee of FSCC, is a member of the Student Success 

Initiative and also participates in many College activities, thus maintaining a relationship with members 

of the College. The regional manager meets each semester with the Dean of Finance and the Dean of 

Instruction to iron out any challenges.   
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Another contract provider is Great Western Dining, the company that supplies food service to students. 

The manager of Great Western Dining is involved in many campus activities, including the Student 

Success Initiative and facilities discussions. Additionally, the manager provides services that are not part 

of the regular contract, such as late-night breakfast or ice cream socials during final exams. The position 

works directly with the Dean of Finance and Operations and the Athletic Director to coordinate closely 

with student needs.  

Relationships with other organizations, such as the state and federal governments, are built more formally 

through laws and regulations. These relationships are maintained and prioritized by FSCC’s support of 

personnel attending conferences and meetings to understand better the requirements. For example, each 

year, the Kansas Board of Regents hosts a data conference, and FSCC sends the Dean of Student 

Services, the Dean of Finance and Operations, the Dean of Instruction, a data representative, and the 

Director of Information Technology. The Dean of Instruction and the Perkins Coordinator usually attend 

NOCTI as well as the state CTE Conference, where Perkins is discussed. The Dean of Finance and 

Operations and the President have attended sessions regarding Federal Grant requirements. Financial Aid 

personnel attend regular work sessions to maintain those relationships and facilitate understanding.  

9P4. Creating, prioritizing, and building relationships with the organizations that supply materials 

and services. Some corporations maintain a formal relationship with the College. Harley-Davidson and 

John Deere allow FSCC to host programs in their name, and they support students with materials and 

internship opportunities each year. Both corporations attend each semester’s Advisory Board meetings, 

where they are able to see the full curriculum and make suggestions. The Cosmetology program has 

formal purchasing relationships with local and regional suppliers, who also sometimes provide free 

teaching services and supporting materials to students. FSCC maintains informal relationships with other 

entities that supply materials, such as Home Depot (donated building materials to the Construction Trades 

program). 

Athletics provides many opportunities for sharing resources with other entities. FSCC Athletics continues 

its relationship with Fort Scott Public Schools in regard to facilities we share with each other, including 

the football stadium and baseball fields. That relationship has been built and strengthened through the 

Athletic Directors from both entities. This is also true for Fort Scott’s Recreation Committee (FSRC), 

with whom FSCC also shares facilities. A partnership was developed three years ago between the Athletic 

Department and Mercy Hospital to provide an Athletic Trainer for FSCC.  FSCC now contracts with 

Mercy for our Head Athletic Trainer through a consulting agreement. In 2012 the AD’s office formed a 

multi-year partnership with Presto Sports for a new athletics’ website. Radio media partnerships for 

Athletics include KSEK 99.1 FM ESPN and KOMB 103.9 FM All-Hit Radio. 

 9P5. Creating, prioritizing, and building relationships with the education associations, external 

agencies, consortia partners, and the general community. FSCC has been highly involved in education 

associations around the state of Kansas. Some of the organizations within the state and region with which 

the College has established and promoted relationships include the Kansas Board of Regents (KBOR), the 

Council of Presidents and the System Council of Presidents (COPS and SCOPS), the Kansas Council of 

Instructional Administrators and the Systems Council of Chief Academic Officers (KCIA and SCOCAO), 

and four-year institutions in the state and region. Administrators at FSCC participate fully in these state-

level organizations, attending meetings and serving in administrative capacity in these organizations. The 

president of FSCC is currently Vice-President/President-Elect of COPS and the Chair of the Kansas 

Jayhawk Community College Conference and will serve as chair of SCOPS next year. The Dean of 

Instruction has been recording secretary and is currently Vice-President/President-Elect of KCIA and will 

serve as chair of SCOCAO next year. The Dean of Finance served 2011-12 as President of the Kansas 

Association of Community College Business Officers. 
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FSCC administrators also meet regularly with administrators from Pittsburg State University with the 

close connection through the Qualified Admissions program and the multiple FSCC 

occupational/technical programs offered in the Pittsburg/Frontenac area. With FSCC’s Qualified 

Admissions students living in PSU’s dormitories and participating in various PSU student services, 

administrators meet at least annually to ensure that services are seamless and effective for students.  

Faculty at Fort Scott Community College are involved with many other educational organizations. Math 

faculty have been officers in the Kansas Mathematical Association of Two-Year Colleges (KAMATYC) 

and in the American Mathematical Association of Two-Year Colleges. Chemistry faculty have served as 

officers in the regional branch of the American Chemical Society. The Dean of Instruction has served in 

an advisory capacity in the development of the new Kansas Association of Developmental Reading 

Instructors (KADRI). Developmental education faculty have participated in the National Association for 

Developmental Education and have visited other state conferences in preparation for NADE certification 

of Developmental English and Reading, with certification in Math as the next goal. Almost every year, 

FSCC faculty attend the NISOD conference. The Director of Nursing serves as a reviewer for the 

National League for Nursing Accrediting Commission. 

FSCC is part of a consortium of schools to offer an ABE/GED program. Neosho County Community 

College is the lead institution, and classes are offered on the Fort Scott campus. FSCC meets regularly 

with the Director of ABE/GED to ensure an effective program. FSCC personnel transport students to the 

closest test location in Pittsburg to complete the program by taking the GED test. In addition to regular 

collaboration, the consortium is participating in the Accelerating Opportunity-Kansas grant. The grant is 

an effort to align general education help with specific skills areas. At FSCC, the grant has allowed us to 

hire tutors to work in Certified Nurse’s Aide (CNA) and Emergency Medical Technician (EMT) classes 

to help qualified students with reading and math in the context of the coursework and at the class location, 

not outside of class.  

The Miami County Campus is in a different Adult Education service area, so FSCC has built a connection 

with ABE/GED programs in Miami Campus as well. GED personnel in Miami County are willing to offer 

similar services to the EMT courses in Miami County campus. FSCC faculty and administration 

organized meetings with the ABE/GED program there to coordinate efforts.  

FSCC is a charter member Greenbush, the Southeast Kansas Educational Service Center, which is 

dedicated to providing education opportunities to students across the state of Kansas “with curriculum and 

learning experiences ranging from algebra and history to career/technical education and foreign language 

instruction.” As a charter member from 1976, FSCC has a seat on the Board of Trustees and a separate 

seat on the Greenbush Advisory Board. FSCC is the sole community college involved with the Greenbush 

collaboration that includes many state and local school districts. This consortium has proven vital as 

FSCC has worked with Greenbush on grants and leadership development for faculty and staff. 

FSCC Athletics created a partnership with Citizens Bank in Fort Scott to be the title sponsor of the 

Citizens Bank Bowl. Athletics was the lead in the College’s partnership with Pepsi for a College-wide 

beverage contract at the various campuses and locations. We partner with KSEK radio for broadcast and 

internet services for Athletics. Lou’s Sporting Goods is our exclusive Athletics’ apparel, equipment, and 

shoe partner. 

The Director of Endowment, Athletic Director, and President regularly attend the local Chamber of 

Commerce coffee. This weekly event provides opportunities for FSCC to foster relationships with outside 

stakeholders and the community. College representatives make announcements of upcoming events at 

FSCC. Whether student-oriented, sports-oriented, or community-oriented, FSCC has opportunities nearly 

every week to build on existing relationships. 
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9P6. Ensuring that partnership relationships meet varying needs. FSCC has no systematic measure 

for ensuring that partnership relationships are meeting the needs of those involved. Most assessment of 

these relationships is through meetings and discussion, on a somewhat informal basis. 

9P7. Building relationships, integrating, and communicating between units and departments. FSCC 

has a shared governance structure that is designed to create and build relationships between and among 

various units and locations of the institution. All faculty and staff are encouraged to participate in one of 

the Shared Ownership and Responsibility (SOAR) Committees:  Academic Affairs, Community 

Relations, Crisis Management, Employee Relations, Resource Management, Student Affairs, and 

Technology. In addition to the seven SOAR Committees, FSCC also has a broader AQIP Team to 

facilitate decision-making and ensure communications out to the broader campus. Faculty and staff can 

also participate in Curriculum Committee, the Assessment Team, or the Student Success Initiative. 

Student Success Initiative members include leadership from all of the major functional areas of the 

Institution:  Division Chairs from all divisions, several CTE Directors, Human Resources, all three Deans, 

Financial Aid, Bookstore, Athletics, Business Office, Dormitories, Information Technology, Library, 

Registrar’s Office, Admissions, Advising, the MILL, and Food Service. This committee was created as 

part of an AQIP Action Project to facilitate decision-making by bringing together representatives from all 

areas that might impact or be impacted by any decision. The committee has been effective at anticipating 

challenges that might present themselves and has allowed for better communication among entities. 

In addition to the shared governance structure, FSCC leaders meet regularly. The President of the College 

holds Administrative Council meetings approximately every two weeks year-round, attended by the three 

Deans, the Human Resources Director, the Director of Athletics, the Associate Deans of the Miami 

County Campus and the Crawford County campuses, the Associate Dean of Grant and Special Services, 

the Public Relations Director, and the Development Director. These meetings bring together another set 

of cross-functional areas to discuss new and ongoing issues on a regular basis, giving a broad base of 

communications. 

Deans also meet with their respective areas regularly. The Dean of Instruction holds monthly Division 

Chair meetings to discuss challenges and opportunities for various divisions as well as to disseminate 

information to the Division Chairs. Division Chairs then share information with their faculty and staff and 

adjunct faculty. Student Services directors and deans meet weekly to coordinate services. The Dean of 

Finance meets with directors in that area after the Board of Trustees meeting each month to review action 

items and answer questions. In that area, the IT department meets two mornings each week, which the 

Dean attends as needed, and Facilities department meets daily.  

Each semester at In-Service, FSCC offers professional development to the entire institution and requires 

most faculty and staff from all campuses to attend at least one day of these sessions. Sessions are 

designed to bring faculty and staff together not only to disseminate information to everyone but also to 

bring people together with colleagues that they may not often get the opportunity to encounter. The 

sessions include break-out discussion sessions as well as information sessions, giving everyone input into 

building the campus culture of excellence to which FSCC aspires. All In-Service sessions are open to 

adjunct faculty as well as full-time faculty and staff; however, FSCC hosts evening and/or weekend In-

Service sessions specifically for adjunct faculty so that those who work other full-time jobs are able to 

attend as well.  

Communication at FSCC has been a priority for the past four years. A monthly newsletter, the Greyhound 

Grapevine, is published after each Board of Trustees meeting. Information for the Grapevine is solicited 

from everyone on campus through the respective Deans. The Grapevine includes Board decisions, 

committee actions and discussions, information about upcoming events, personnel information, an 

employee profile, and other pertinent information. The Grapevine is emailed to each employee. 
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Employees have access to agenda for the Board of Trustees meetings so that they know in advance what 

decisions are upcoming and can attend the meetings as they wish. 

FSCC assigns emails to all employees at the institution, including adjunct instructors. All current emails 

are included on an “all-users” list, which allows administrators to communicate with everyone regularly. 

Some of the regular information sent out to faculty and staff are the President’s weekly “Campus 

Communication,” in which he discusses his activities for the previous week and what is upcoming for the 

current week; reminders about critical dates and deadlines; and event announcements. “All-users” emails 

are used to publish information quickly across campus. 

Another communication tool that FSCC uses is Textcaster, a text-messaging and email service that allows 

administrators to get information out quickly and broadly. Textcaster is an opt-in free service open to 

students, faculty, and staff. It is currently used to send out reminders about critical dates, to inform people 

about emergency closings due to weather or other unforeseen circumstances, and to share information 

about changes to scheduled events. As people sign up, they can choose specific locations and services to 

include. 

9R1. Measures of building collaborative relationships. One measure of building collaborative 

relationships is the number of students participating in the Qualified Admissions Program through 

Pittsburg State University. Annually, the Instruction Office identifies which CTE programs have had 

Advisory Board meetings. The Office of Institutional Research collects minutes from the Advisory Board 

meetings to have on file. Since either the Dean of Instruction or the President attends all Advisory Board 

meetings, decisions and recommendations are moved forward through their appropriate next steps. 

Collaborative relationships with state entities are formalized, and data collection is done by the state 

entities. For example, the Kansas Board of Regents (KBOR) collects data for all colleges through the 

Kansas State Postsecondary Database (KSPSD). KBOR also approves Performance Agreements and 

approves funding based on data sent by the institution in support of Performance Agreements.  

The Development Office measures performance results by the number of relationships built with outside 

stakeholders and by donations received through those relationships. Development also assesses 

collaborative goals achieved by working together (i.e., Business and Industry training), working with 

service clubs to meet a need or a goal, community service efforts, etc.  

Collaborative relationships have also been developed through grants that FSCC has received. Some of the 

grants FSCC has received follow: 

 Technical Assistance for Wastewater is a contract between FSCC and Kansas Department of Health 

and Environment beginning May 1, 2012 through May 1, 2013.  The purpose of the contract is to 

provide technical assistance to wastewater systems with funding from the Kansas Water Pollutions 

Control Revolving Fund service fees.  FSCC provides assistance with 1) Wastewater permit 

requirements including effluent limits, monitoring, reporting, special conditions, and other regulatory 

requirements; 2) Sampling procedures, holding times, lab analysis techniques, and available labs; 3) 

Review compliance monitoring records; 4) Provide technical assistance on how to return to 

compliance if exceeding permit limits; 5) Make local officials aware of funding options through 

KDHE, CDBG, and Rural Development; and 6) Provide general operation and maintenance 

recommendations on best practices for mechanical plants and lagoons.  This contract is currently in the 

renewal process for three additional years. 
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 Water Technologies Training in Service to the Community is a new 30-moth grant at FSCC funded by 

the U.S. Department of Labor.  This project will serve 96 eligible participants (24 participants every 

six months over a two-year period.)  The participants come from the Greater Topeka/ Shawnee County 

area in Kansas along with referrals from the 31 other Juvenile Justice Authority districts in Kansas.  

The project is a creative blend of technical training in Environmental Water Technologies with water 

conservation service learning projects to be conducted in conjunction with the Shawnee County Parks 

and Recreations Services and Washburn University’s Learning in the Community Center.  This project 

will incorporate six different levels of education/training interventions for students: 1)  GED/ESL 

instruction and completion; 2) Developmental education in reading, writing, and mathematics; 3) 

OSHA 10 safety training; 4) Environmental Water Technologies training; 5) On-the-job training for 

Environmental Technologies; 6) General education courses to complete an Associates of Applied 

Science degree in Environmental Water Technologies.  Partners for the project include the following 

agencies:  Fort Scott Community College (lead), Kansas Juvenile Justice Authority, Washburn 

University’s Learning in the Community Center, Washburn Institute of Technology, Kelley Juvenile 

Justice Resources, Let’s Help, KANSASWORKS, Shawnee County Parks and Recreation, the City of 

Topeka, and Kansas Campus Compact. 

 Using Innovative Educational Technologies to Improve Interstate Coordination and Support Education 

Continuity and Achievement for Eligible Bi-national Migrant Students (InET) Consortium Incentive 

Grant. FSCC serves as the fiscal agent during this two-year InET grant that includes the eight states of 

Arizona, Colorado, Idaho, Minnesota, Nebraska (lead state), Oregon, Pennsylvania, and Washington, 

and the seven partner states of Arkansas, Florida, Kansas, New Jersey, North Carolina, and Wisconsin. 

InET will build on existing interstate collaborations among MEPs to promote the design, delivery, and 

evaluation of services to eligible migrant children and youth by addressing the following goals:  1) 

Provide standards- and technology-based professional development to support teachers and 

administrators who serve bi-national migrant students; 2) Design and adapt  instructional materials and 

resources that use innovative technologies for improving access to services by bi-national migrant 

students; 3) Institute policies, practices, products, and protocols in InET consortium states to improve 

the educational attainment of bi-national migrant students.  

 Solutions for Strategies, Opportunities, and Services for Out-of-School Youth (SOSOSY) Consortium 

Incentive Grant. FSCC serves as the fiscal agent during this two-year SOSOSY grant that includes the 

20 states of Alabama, Colorado, Florida, Idaho, Illinois, Kansas (lead state), Kentucky, Massachusetts, 

Minnesota, Mississippi, Nebraska, New Hampshire, New Jersey, New York, North Carolina, 

Pennsylvania, South Carolina, Tennessee, Vermont, and Wisconsin, and the seven partner states of 

Alaska, Arkansas, Georgia, Maryland, Missouri, Montana, and Washington. The objectives of the 

SOSOSY grant are: 1) 90% of staff will report an increased capacity to deliver SOSOSY services 

between baseline and end of the project; 2) 25% more services will be delivered between baseline and 

project end to OSY enrolled in programs leading to graduation and GED and/or services to meet 

identified education or career goals; and 3) each year, 25% more OSY that participate in SOSOSY 

instructional services will demonstrate a 20% gain between pre and post on content-based 

assessments. 
 Kansas Migrant Education Program (MEP) Certificate of Eligibility (COE) for Migrant Workers  

FSCC is in its ninth year as the fiscal agent in the State of Kansas for migrant education funding. 

Migrant student recruiters from across the state identify migrant workers and their children who might 

qualify for special state programs or funds. Once identified, the recruiters enter student data into the 

State Data System where it is reviewed for qualification; each child is then assigned district services. 
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 College Assistance for Migrants Program (CAMP) Grant. The CAMP grant is a five-year grant, 

currently in its second year, funded by the U.S. Department of Education through the Office of 

Migrant Education.  Each year, the goal of the project is to provide 40 eligible migrant workers with 

the financial assistance, academic counseling, and support services needed to succeed and continue in 

postsecondary education.  Of the 40 students served annually, 86% will complete their first academic 

year in good standing, and 85% of students who successfully complete their first academic year of 

college will continue in postsecondary education.  CAMP serves three states:  Kansas (FSCC and 

Seward County Community College in Liberal), Arkansas (University of Arkansas Community 

College in Morrilton), and Oklahoma (Oklahoma Panhandle State University in Goodwell). This grant 

will end June 30, 2016. 

 Tri-State High School Equivalency Program (HEP) Grant. The HEP grant is funded by the U.S. 

Department of Education through the Office of Migrant Education.  This FSCC grant helps migrant 

and seasonal farm workers living in Kansas, Arkansas, and Oklahoma earn a high school diploma. 

Once accepted into the program, students attend GED classes at satellite centers located in Liberal and 

Dodge City, Kansas; Guymon, Oklahoma; or Russellville, Van Buren, and Danville, Arkansas. HEP 

serves 90 students each year and is in its 12th year at FSCC. This grant is approved for three additional 

years and will end June 30, 2016. 
 
9R2. Performance results in Building Collaborative Relationships. FSCC’s relationship with Pittsburg 

State University through the Qualified Admissions programs has measurable results. These data, 

presented in Table 9-1, show a clear upward trend in enrollment, facilitated by a close partnership with 

PSU. 

Table 9-1: Qualified Admissions Students Enrolling at PSU 
Year Number of Participants Number Enrolling at PSU 

2005/06-2007/08 210 44 

2006/07-2008/09 231 49 

2007/08-2009/10 250 52 

2010/11-2011/12 289 50 

 

Most other relationships are not measured, so performance results are evaluated informally, through 

discussion and continued collaboration. 

 

Exceptions to the above statement are prevalent, however, when one considers federal and state grant 

programs (non-Pell and non-Direct Loans). Averaging between $2.2 million and $2.4 million annually in 

federal and state monies, the College has benefitted greatly from grants, primarily U.S. Department of 

Labor and U.S. Department of Education (identified in 9R1). FSCC has been able to leverage federal 

dollars to expand curriculum opportunities for students and to enhance current program offerings. Each of 

these programs has met or exceeded its required outcomes. 

Annual performance reports from each of our grant programs can be found on our Community Benefits 

Page on our website at http://www.fortscott.edu/about/benefits.aspx. 

9R3. How results compare with other higher education institutions. FSCC isn’t prepared to answer 

this question at this time. 

9I1. Recent improvements in Building Collaborative Relationships. FSCC has been very successful at 

building key collaborative relationships both externally and internally. Externally, a number of new 

articulation agreements have been signed both with high schools and four-year institutions, signifying a 

strengthening of relationships. FSCC has worked with Pittsburg State University (PSU) to offer 300- and 

400-level business courses on the Miami County Campus. In addition, faculty at FSCC have worked 

closely with PSU and Emporia State University to ensure seamless transfer of Education students.  

http://www.fortscott.edu/about/benefits.aspx
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The Qualified Admissions Program at PSU is a strong success, and one that continues to grow in both the 

number of students attending and the scope of offerings. The Qualified Admissions Program has also led 

to PSU’s allowing other FSCC students to live on the PSU campus and use PSU facilities. Many students 

in AAS programs such as Harley-Davidson and John Deere choose to continue with a four-year 

education, possibly because they have had exposure through Qualified Admissions. 

Faculty and staff have met with Emporia State University to develop a pathway for students in Miami 

County to go on to Emporia State in the Kansas City area, closer than Emporia. Relationships with 

Harley-Davidson and John Deere have continued, and the changing needs of the graduates are reflected in 

the changing requirements of the programs. Harley-Davidson has also established an articulation 

agreement with Blue Stem HS. 

Internally, professional relationships have been strengthened through Shared Ownership and 

Responsibility (SOAR) Committees. Through SOAR committees, faculty and staff provide crucial 

knowledge and ideas to administration, and administration transmits crucial information. These 

committees have helped FSCC develop a shared vision of the College culture. Internal relationships have 

also been strengthened through new communications methods, including the Greyhound Grapevine, the 

monthly newsletter, and Textcaster.  

The Development Office will soon deploy an online scholarship application system that will better track 

and facilitate the scholarship student selection process. This will automatically integrate the 

Endowment/Development office with Student Services and Admissions teams. 

9I2. How culture and infrastructure help. FSCC is a small college in a relatively intimate setting, 

which makes it easy to establish internal relationships. SOAR committees are able to draw many 

members of both faculty and staff and still be limited to a manageable size. With only 45 full-time faculty 

members, relationships between various divisions are close and informal; faculty meet regularly to 

discuss issues, often forming very cohesive relationships. This same structure makes it easier to identify 

targets for improvement. Because discussions happen informally, by the time an area of improvement 

comes before a committee, it has frequently been discussed in depth among a few to several people; the 

respective committee is then able to get information from a wide variety of sources. 

The informality of the culture has itself established a target for improvement: FSCC needs a more 

systematic approach to evaluating relationships. Because much of the approach has been informal, FSCC 

needs to develop methods for assessing Building Collaborative Relationships.  

 


